Extrinsic vs Intrinsic Rewards/Learning 
You have just started your own business. Your business makes wooden slingshots. These are the typical type that are sold at tourist places to children. The slingshots are composed of the wooden Y shaped piece, a large rubber band, and a leather pouch to place things to shoot in. You have gotten several orders from tourist shops that want to sell your product. How will you motivate your employees to be their most productive? 
Extrinsic vs Intrinsic Rewards/Learning 
You have just started your own business. Your business is consulting firm that analyzes the likelihood that certain areas of the state will become developed based on numerous factors. Among the many factors that will effect potential development are precipitation, soil style, economic factors, and resident’s socio-economic status. How will you motivate your employees to be their most productive?
Distribute in such a way as to not allow students to realize which scenario they received. Each student will receive one and figure out a motivational reward plan on their own. Students will most likely come up with some sort of token economy, carrot & stick, or monetary reward system for both scenarios. Write their motivational systems and ideas on the board. Explain current mainstream behavioralism’s take on extrinsic rewards. Show clip of Dave Pink at the TED then the animation. Afterward, discuss this new behavioral reward data/discovery that runs counter to what mainstream business does. 
http://www.ted.com/talks/dan_pink_on_motivation.html
http://comment.rsablogs.org.uk/2010/04/08/rsa-animate-drive/
