DELAWARE DEPARTMENT OF EDUCATION

CHARTER SCHOOL APP}_;ICATIO'N FORM

East Side Charter Scheool Judith Taylox
Name of Proposed School ‘Name of Contact Person
Charlesg 8. McDowsll 3000 North Claymont Strast

Name of the Head of the Board of Directors :
Mailing Address of Contact Person

_ 302-762-5834
Proposed Opening Pate Telephone Number of Contact Person

Grades for School : o Fax Number of Contact Person

jdtaylorm@escs.kl2.de.us
E-mail Address of Contact Person

\( “First Year Envollment 373 _-
T . Total Number . First Year Grade Span
Second Year Enrollment 460 :
' Total Number Second Year Grade Span
Third Year Enroliment ' 480
Total Number Third Year Grade Span
Fourth Year Enrollment 504
Total Number Fourth Year Grade Span

Note: If this application is approved by the Department of Education and State Board of Education, with or without
amendment, the final approved application and any amendments and conditions will serve as the approved charter for
the school. Once granted, a charter cannot be modified without the approval of the Secretary of Education (see 14
Delaware Code, Section 511). -




East Side Charter School Charter School Application

Enrollment Breakdown by Grades '

List the enrollment per grade for each of the first four years of school operation for a new charter application or the proposed

enrollment for a renewal or modification application beginning with the current year.

Year1 |  Year2 Year 3 Year4d

Kindergarden 80 B0 60 63

| 1'st Grade 52 80 B0 63
2'nd Grade 51 60 80 63
3'rd Grade 62 eo 80 84

| 4'th Grade 38 60 60 63
5'th Grade 34 40 40 42
6'th Grade 30 40 40 42
7'th Grade 16 40 40 42

| 8th Grade 9 20 40 42
9'th Grade
10'th Grade
11'th Grade

| 12th Grade
gt:umem 372 460 480 504
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East Side Charter School Charter School Applicaiion

Introduction

A) As an introduction, desctibe the proposed charter school in one page o less. Tnchude the specific prades to be served, target
population (if any), school size, location (i.e., name of city or county), founding group, school focus or special educational approach, |

* and any other descriptive information (e.g., parental involvement) that will provide a context for the remaining narrative in this

_ applncanon. For rencwals and modifications, please update this information if necessary. Otherwise, indicate that this information

remaine unchanged fiom your last application. If this is your first renewal or modification usmg the on line apphca‘uon, plesse

‘supply this information as it appearsd on your last appllcauon Please follow the same process for all of the sections of this

application.

B Response: .

(From 2nd 5 year Renewal)
. East Side Charter School is located at 2401 North Thatcher Street, in the heart of Bast Wikmington’s East Lake community. The area
is also called “the bucket,” named for the shape of the housing project known for its crack cocaine activity. The school started in a
_ former commumity center building and now occapies three buildings on the property leased from the Wilmington Housing Amhm-ity
" whe was the initial ﬁou.ndmg organization. Buildozers and constractlon vehicles currently su:raund the snhool, evidence of urban
renewal that is transforming 250 low-income homes fitto 160 new houses. The school has nine classrooms plus z large multi-prrpose |
room that has been converted inlo a kindergarten readiness classroom using & divider, providing a total of 10 classroom spaces in !
|
|

_ " 6,000 square feet. We serve lﬂsmdentsmmndsrgamﬂzrmghgmdeﬁmthmavmgetemherm student ratio ofl 16, one of the
" keys to otir success,

East Side Charter is 2 tax-exempt 501 (c)(3) public charter school wisose chosen location is an economically deprived neighborhood.
'The school was staried by & founding board led by WHA, as a mechanism to provide superior education for children of need and whe
are “oulturally, economically and socially at risk.” Our mission is to educate children in a safe, caring and nurhiring environment so
they will excel academicéiky and socially. A Board of Directors elected from the local connmmity and surounding area now governs
the school.

We know that on average our chosen population is a little tougher than most but we have pot together a system that will assure that
'we meet our goals. The school also agreed to include a variety of supports to help it meet its goals. These included a research-based
" academic propram that also meets State Standards intense and continuous teacher trallnng, computers for mstrucﬁon and
management, a reading specialist, a tutoring pmgrﬂm (including Saturdays), an after school program, mentoring Program, field trips,
_ perent involvement pledges, parent programs, child care with educatwna[ component, counseimg, conflict resolution training,
'umforms, a parent handbeok and student code of conduct, and an exbended year that goes unul July 31.

" In 2000, the Delaware Department of Education resewed the charter for five years, The school expanded to grade 4 in 2001, prade 5
_in 2002 and grade & in 2003, East Side Charter School egreed to demonsirate that the students consistently increase in academic

" achievement, however, with the adopuon of the Delaware State Testmg Program {(DSTP), that assessment hecame the henchmark fo
_ judge the students’ propress. The school also agreed to annually administer the Comprehensive Test of Basic Skills (CTBS). Our
" major achievement during our first two chartering periods include having our studeats testing above average in reading, math, and
writing several times diring those seven years. Our school has been rated commendable during the first accountability ratings and
superior during the second. We have received two national awards, the Distinguished Title I Award in 2000 and the SRA Pride
Award in 2004. One of our taachershaswn[NG’sUnmgHemawa:dandwahavewnnagmenhouseasanaﬂonaigardeugmnd

pﬂZB

Current—
~ EastSide Charter School opened its doors in 1997 on North Thatcher Street in a small, formcr commmnity center leased from the
Wilmington Housing Authority. In early 2005, after a competitive selection process, the City of Wilmington awarded EastSide the
‘nearby, recently-vacated Martin Luther King Elementary School, a 69,000 square foot building built in 1962. Relocaticn to the MILEK
" School site occurred in time for the beginning of the September 2005 school year. ' .

BastSide is the first charter scheol in the country to be founded in cooperation with a public housing suthority, and located within its
N ' property; it is also the ﬁmt_elenwr_ltary_chﬂrrer in Delavare, It is situated edjacent to the low-income neighborhoods of Bast Lake and
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Eact Side Charter School Charter Schaol Application

Riverside of northeast Wilmington, East Lake has undergone an economic redevelopment which brings hope to a community

previously notorious for drugs, alcohol abuse, and violent crimes. There are pending plans for redevelopment of ijerside eswell.

" In the East Lake and Riverside neighborhoods, 88% of the families are headed by single parents and many are handicapped by
* incarceration of a parent or by drug and ajcokol dependeuclu Fewer than 50% of those age 25 and above have graduamd from high
o school. Appmxmtely 85% of EastSide’s students qualify for federally-funded free or reduced cost meals while appmxmme!y 2084
* demenstrate clear evidence of social and emotional issues which ate being treated by School counselots and other menta] heatth
agencies.

For the 2009-2010 year EastSide has enrolled 410 students from preK thronph Grade 8. The School has been fally enrolled and has
genemily maintaived a waiting list for some grades,

" ‘BastSide Charter School strives to prnvidc 2 quality education for children who are culmlljf, econemically and sdcially atrisk, A
" central goal of the School is to educate children in a safe, nu_rturi'ng environment that enables every student to excel both
- academnically aud socially. To ensure success, EastSide is focusing on structore, consistency, and academically rigorous programming
" toward developing students’ determination, a passion for leaming, and an appreciation of personal skitls and effort.
' *“More than 50% of the current Board has joined the Board since the last renewal applicaﬁon in 2005, This current Board has worked
" diligently to address operating deficiencies and the academic decline of School, which became appa.renl during the 20035-2007 time
freme. The Board has taken the following steps to address these concemna:

" February, 2006 — t"om:led an affiliated 501(::)(3} orgamzatxon, EastSnde Comrmmty lxamm,g Cem:er Foundanon to manage the

" School’s fundralsmg and “extra curricolar” Dommumty learning center actmtlss

‘February, 2007 - hired outside pmfe:ssmnals, Rﬁnalssance School Semoes, to provide non-academ.lc, ﬁnanr.lal and administrative
services to the School.
Tuly, 2007 - reorganized management by appointing the Schoof’s long time Executive Dirsctor to become President of the
Foundstion and hired & new Head of School, David Distler, with 38 years of experience at all levels of education administration and
" specific experience with tumaroun.d situations, and charged him with puttmg the academic program in erder. Mr. Distler was
" recommended to EastSide by Malik Stewart of DOE a5 someone whe had good expenenoe in tu.mamund sm.la.uoms Mr Dmtler made
* significant changes in currioubum and academic operatmg procedures i i the 2007-2008 year. _
 “November, 2007~ completed a year-long effort that resulted in a 3-year Strategic Plan {2007-2010) (Exhibit 39).
- September, 2008 — expan.dad Renaissance’s responsibﬂmes by oontmctmg with them Ic pmv:de Domlmque Taylor ag the School'
Achievement Specialist, in effect & Deax of Academics,
December, 2008 — when Mr. Distlar retired for health reasons, further expanded Renaissance’s responsibilities to include
_‘management of the School’s academic operations and installed Dominique Taylor as Head of School. Since then the Board has
* ‘worked closelymlh Renaissancs i supportmg 1ts aggressive actions to address schonl cllma.te issues, a.cadeumc operating procedures
- and faculty cmnpaency issues. _
 The Board believes that the restructuring we have accomplished has getten us to the poiat where we now have the assets in place to
- - make steady and significant progress going forward. ' '

FastSide’s Evolution into a Full Service Commmnity School

Since its opening in 1997, BastSide’s Board of Diractors has had the vision of creating a full service community school — a
community leaming center whose programming would influence the lives not only of the smdents who aftend the School but also all
others livicg in the greatly underserved neighboring ereas of East Lake and Riverside. EastSide Learning Center — which has the
"School as its primary activity — secks, develops and manages programs that provide enriching educational, cultural and athletic
" opporiunities for children and adults within the greater East Lake and Riverside neighborhoods of northeast Wilmington, Delaware.

The extensive facilities of the former MLK School, such as the gymnasmm, guditorium/theatre, cafeteria and playing fields, enable

" EastSide to become a foundation of enrichment within the comounity, The Board has named the entire facility EastSide Teaming
Center, an important chapge that more accwrately reflects the founders® original concept for the School. Some of the programs at
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EgstSide that expand the vision from school to full service community school include the following:
+ Communities in Schools, a national organization whose Delawars affiliate now has personnel at EastSide whe coordinate the
School's extensive mentoring program; work with the School’s counselors to assist students and their families with social, parenting
and psychological issues; and broker the services of other commwmity social service orpanizations.

» After-School program until 6 pm offers a snack, homework assistance, enrichment activities and dimner to the School’s students,

+ An academic after-school tutorial program for students who are substantially behind grade level in their academic work, staffed by

© full-time EastSide faculty.

-+ BastSide’s extensive mentoring program brings more than 120 persons from businesses and churcheg for onee & week, forty-five

minute mentering sessions with thirty pereent of our stadents,

* BestSide’s facilities are regularly nsed by churches and other community organizations for meetings, athletics, and other activities.

EastSide has other exciting ideas to more fully utilize the gymnasium, Iibrery, computer lab and anditorfum; even classrooms for-
- adult education classes wre being evaluated. With the completion of renovations underwritien by gifis to the School’s Bvery Child

Will Learn campaign, the most feasible of these plans will become a reality.

. White the Board beliaves that these full service commmmity activities are very important for the loag-tesm success of owr students, for

the present the emphasis is on the regular academic program and on the community wide programs that most directly impact the
regular academic program, )

1. Applicant Qualifications

A)

Deseribe the involvement of each of the Delaware certified teachers, parents, and community members who have partmlpafed it the
- prepazstion of the application and the development of the propesed schaol. (Renewal/Modifications - provide original documentation
_ and any changes)

- Response:

The last renewal application made by BastSide in October, 2004 did not request nor contain the information requested above.

This renewal application has been prepared by the senior management of the school with Renaissance School Services and members

: of the Board of Directors of BastSide Charter School. Individuals contributing to the application are Dominique Taylor, Head of

B)

School and RSS; Jane McGonegal, Operations Specialist and RSS; Shedynn Avrelio, Achievement Specialist, Drew Marshafl,
Corporate Intetn; variows faculty members; Richard O*Neill, President of RSS; Charies McDowell, Chalr of the Board as well as by

. 11 other members of the Board who served on a Special Committee Re Charter Renewsl. This application has been presented o and

approved by the Board at a special meeting. See approving Resolution at Exhibit 41.

Describe how the group that participated in the development of the application came together and if there are any partmership
arrangements with existing schools, educational programs, business, non-profit orpanizations, or any other entities or groups. If any
consultants or contractors were enlisted to help prepare this application, identify them, describe their qualifications, and indicate the

 ateas where they provided information and assistance. (Renewal/Modifications — provide originat documentation and any changes)

Response:
The last rengwal application made by EastSide in October, 2004 did not request nor contain the infonmation regarding how the

original group came together. It should be noted that the originel EastSide application was submitied in December, 1995,
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(From 2nd 5 year Renewal)

. Although no formal agreement has been mads, except with Creative Mentoring, we have several informal reiationships with several
.schools. Thess include the Wilmingior Friends School and Wilmington Charter School whereas smdents futor our sadents. EastSide

maintzins its independence from manapement companies.

Current/Proposed —

‘More than 50% of the carrent Board, and the core of the current Board leadership that has directed the preparation of this applicatien,
has joined the Board since the end of 2005, In the fall of 2005, the Board, led by then Chairman, Donald DeWees, Jr., became
concerned abont some operating deficiencies (which later resulted in the School being placed on Formal Review) and a decline in

. academic performance, It was determined that the Board needed to add some additionsl competencies and also needed to become
more directly involved in the School’s opereticns. Charles McDowell (former President of the Delaware State Bar Association and
currently Chairman of the Board) and Rod Ward, Ul (President of Speakman Company and currenily Vice Chairman of the Board)
were recruited to join the Board that winter, Later in 2006, the Board added Dr. Nikki Castle (education consultant and co-founder of
Edigon Charter School; currently Chair of the Board’s Education Quality Oversight Committee), Rod Teeple (retired Hercules
executive and now Chair of the Strategic Planning Committee}, Al Smyder (retired Executive Director of Children and Families First

- and now Chair of the Strategic Partners Committes), and Dr. Darrin Anderson (Executive Director of the American Diabetes
Association — Mid Atlantic Region) In 2007, three more important additions to the Board were Cethy Robine (principal of an
slementary school in the Kennett Consolidated School District, Randy Geonque (manaper of HR for Buccini Pollin and now Chair of
the Personne]l Committes, and James Bonds (now Chair of the Techralogy Committee). The last two addittons, coming in 2008, were
-James Dalle Pezze, Esq, (local attorney with a Masters in Tax and counsel to the foundation that has brought the Scheol $1.5 million
in fanding) and Marcus Mitchell of Barclays Bank, which has been the School’s most important corporate supporter).

Renaissance School Services was engaged by the Board of the School in Febrnary, 2007 to provide non-academic, financial aed
administrative services to the School. In December, 2008 the Beard expanded RSS°s management responsibilities to include the
academic operations, under the supervision of the Board, when the then Head of School resigned in mid-year for health raasons. The
current contract with RSS goes through the end of the 2009-2310 school year. The Board expects to review RSS’s performanca on a

petiodic basis to detertming whether to continue their services or return to hiring & Head of School and operations persconet directly, .

The School also has a contract with Comupvunities in Schools, under which CIS provides full time comlse_ling and mentoring
" supervision at BastSide. In addition, the School has relationships with State of Delaware Department of Services for Children,
- Youth, and their Families, which provides a full-time famity crisis therapist to the School; with Boys and Girls Clubs of Deleware,
which provides a summer camp; and with a variety of other organizations who are pari of the School’s After-School program,
including Boy Scouts, Girl Scouts, and others. The School also has relationships with Wilmington Charter School, which provides
stedent mentors to the School. Also, the School has structnred a formal scholarship program (funded by a private foundation) ender
which 2 qualifying 8th grader will receive a scholarship to attend one of Wilmington’s premier private high schools. Schools
presently participating in this arrangement are Wikmington Friends School and Sanford School. In addition, while not involving auy
formal contracts (except for some restricted donations), during the last three years, the Board has raised more than $4.5 million to
improve the School’s aging facilities and subsidize its operations with co:rirlbutmns coming from 20 foundations, 24 corporations,
- Boand members and 350 other individaals.

Renaissance School Services worked extensively on this application, as it provides management services fo the School. Renaissance

is one of the leading experts in the tumaround of chronically underperforming schools: s senior rmanagement team hes worked in

some 25 turnaround schools over the past ten years, and its president, Richand O'Neifl, is 2 member of the five person beard of Mass

Insight Education & Research Institute, the country's leading think tank developing policy and research for turning around
chronically failing schools. O’Neill was & principel conschant on Mass Insight's "THE TURNAROUND CHALLENGE: WHY
" AMFERICA'S BEST OQPPORTUNITY TO DRAMATICALLY IMPROVE STUDENT ACHIEVEMENT LIES IN QUR WORST-
PERFORMING SCHOOLS", and is 8 member of Mass Insight's advisory teare. In addition, O’ Neill has managed ressarch on school
turnaround and big city districts for the NewSchools Venture Fuad, one of the leading venture phileathropies in edneation, and has
spoken at conferences on this topic. He was one of a limited mumber of invitees to an alt day conference convened at the request of
the U.8. Secretary of Education Atne Duncan. on school turnaround in September, 2009, Prior to forming RSS, O'Neill was a peneral
maneger of Edison Schools, Inc., where he managed failing schools that had been taken over by states.
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Deminique Taylor, State Managing Director for RSS and Head of School at EastSide, has over 15 years’ experiencs working in and
with schools as a teacher or administrator. She has worked extensively with very difficult and failing schoals in their turnaround, and
alsc as a seniot school administrator in very high performing, high poverty schools. She is a former reading specialist and Title |
Teacher of the Year in Miami-Dade. $he and Mr. O"Neill have been working together in the tumaround of failing schools since

- Please see Exhibit 37 for bios of Mr, O"Neill and Ms. Taylor, and Exhibit 38 for schools which they have managed in tumaround.

C).
- teachers cwrenily certified in Delaware, parents, and community members. Describe how the location of the founding group

List the names, the places of residence, and the phone numbers of the fonnding board of direcmm and indicate which members are

. members is related io the proposed location of the charter school, O{memmodlﬁcauons provide original documentation and any

changes)

‘Response:

- (From 2ad 5 year Renewal) . .

" The Board of Direciors o
.. Jotm Austin  Delaware State University

Sister Jeanne Cashiman Soiourner's Place

. . AKimbery Brosseit - Aftomey.
. -Sharop Baptiste Brown _East Side Parent

Chrigtine Cheney-SECRETARY  East Side Teacher

Thomas DeSanto Aloyisus, Butler, and Clack Advertising Agency
Densld DeWees, Jt. " DeWees Investment Consulting Groap

. :Richard DiSsbating Vice President EdiS Construction Company

Axudrey Helfman- TREASURBR ~ Univetsity of Delaware
Jeffrsy W. Mitchell, Jr, - The Siegfried Group of Wiliington

Saundra Peterson HSBC Bank USA.

Bdward A. Reznick CEO-Deutsche Bank Trust Company
Pricilta Rakestraw Delaware GOP National Chairwoman
Lattrissa Schutt

Jocelyn Stewart Juniper Bank

..Cark Schree, Esquire Pariner Bifferatio, Zbifferato & Gentilotti

Craig Washington Bancroft Constniction, Company
Peter Wemiamann-ACTING CHAIR  Head of Priends Lower School

The structure of the school is centersd around open communication between the staff administration and board. The executive
director is responsible for the day-to-day operation of the school. The board's overall duties include approving policies and budgets of
the school, reviewing the pe:rfofmame of the director, soliciting additional fimding for the school, advising on student/staff/school
related matters as needed, managing directly the property and business of the Corporation, execute all coniracts, agreements, deeds,
honds, mortgages and other obligations and instruments, in the name of the Corporation and afftx the corporate ssal thereto when

- needed.

bB)

FPlease see Exhibit I for list of current members of Board of Directors and their affiliations. All are community representatives except
for the BastSide teacher and parent so identified. : - _

Diescribe the plans for further recruitment of hoard members of the school, especially teachers to be employed at the school and
parenis of stedents to be enrolled at the school. (Renewel/Modifications — provide original docementation and any changes)

Response; - :
. The last renewal application made by BastSide in-Ogtober, 2004 did not request nor contain the mfmmaﬂon requested above.
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- Current/Proposed —

. The Nominating Committee of the Board is responsible for recreiting new members of the Board to £l vacancies caused by term

expirations of resignations, The Nominating Committee is composed of the immediate past Chairman of the Beard (a5 Chairman of
the Committee}, the current Chairmen of the Board and two other Board members. Board members are recruited to provide specific
expertise of representation to the Board. The Nominaling Committee maintains a matrix of Board competencies to moniicr the
existing skifls and representations and to identify needs. (Attached as Exhibit 2). The Nominating Committes reviews the matrix from
time to time and determines specific needs, Comnittes members then use their personal contacts in the community and organizations

- such as Trustees of Color to identify candidates. Candidates are invited to a briefing session on the School after which they are

- interviewed by the Committes to determine their interest and suitability to serve. Candidates may be ivited to serve a5 a non-Board

* member of 2 Board Committes for » time so that they can increase their knowledge of the School and the strength of their interest in

E)

the School can be gauged prior to recefving an invitation to join the Board,
In order to ensure thet the Charler requirement of having a teacher on the Board is satisfied, the School's corporate bylaws

provide that one member of the Board shall be that person recommended annually by the faculty, Annually in September the
Chairmen of the Board meets with the faculty to explain the role of the Board and to describe the bylaw provision providing for the
faculty to desipnate one Board member. After that meeting, the faculty selects its appointee by sccret ballot. This teacher
representative serves for a one school vear term and may be reelected for two additional one-year terms. Two other current rmembers
of the Board have experience as teachers at different institutions. In addition the fead of‘ School is an ex officio, non-voting member
of the Board. :

In order 1o ensure that ihe charfer requirement of having at least one parent on the Board is satisfied, the School’s corporate
bylaws provide that the incambent President of the Parent Teacher Organization (cr such otherpa.rent 8 is demgnated by the PTO)
serves ex officio a3 a full voting member of the Board. .

Describe how the background of each member of the founding proup makes him or her &jualiﬁed to operate a charter school and
implement the proposed educational program. Describe how the board of directors has and will maintain collective experience, or
contractual access to such experience, in ths following areas: (Renewal/Modifications — pmvlde original documentation and any

changes)

« Research-based curricubum and instructional strategies, to particularly include the curriculum and instructional sirategies of the
proposed educational program. i o

- Business management, inchuding but not limited to accounting and finanee.

. - Personnel management. .
) -Dwemty issues, including but not limited to outreach, smdent recreitment, and instruction,

- At-risk populations and children with disabilities, including bat not limited to stndents eligible for special education and related

services.

- Bchool operations, inchiding but not Kmited to facilitics management.

Response:

(¥rom 2nd 5 year Renewal)

The collective board has experience in all areas suggested ir Section 4.1 {gic). Our board has a teacher and 2 parent, several
educators, several Iawyers, several accountants, several bankers, two construction managers, and two college sducators. Each is
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-committed to assure that our curriculum and instructional strategies ars implemenied to reach all children, The board is committed to
diversity both oo the board and in the classroom and seels o assure equality to all students and staff.

Current/Proposed —

‘The School expects to retain in its employ, or throngh ottside consultants, expertise in all of the areas below. Utilizing the processes
described in the response to 1d ahove, the School also expects to maintain expertise on the Board in all of these fields. Indicated
below are current Board members with the relevant expertise, : : : :

1) Curriculum etc.
" Cutrent Board members with professional expertise in these areas are Ca.(hy Robhine (cmntly semng as principal of an elementary

school in the Kennett Consolidated School District) and Dr. Nikki Castle (adjunct professor at Georgetown University, education
consuitant and a co-founder of Thoinas Edison Charter School). :

2) Business management
Sue Exhibn 2 for matrix of Boa.rd competencles. 13 of thc currcnt 20 members have mgmﬁcant husmcss managemalt expenence

'3) Personnel Management

The Chair of the Boatd’s Personnel Commtttec is the Dzrector of Human Relations for Bukccini Pollin Growp, & major Delavware

'_ " business. Most of the other Board members with privats business experience also have significant experience wlt'h personne} matters.
_ _'The Scheool is a]so servadwﬂipm bono legalasmsmncc in ﬂns arca by PotberAnd:{son & Corroon.

o 4) Diversity issues, including but net imited to outreach, student recruitment and instruction.

99% of EastSide Charter's student population and 44% of our faculty and staff are African American s0 outreach and recruitment in
Wilmington’s minority communities is not an issne for us. We conduct regular seminars (such as the Ruby Payne program) to assisi
our facaty in dealing with our largely inner-city, low income population of students. Most of the members of the Board have been

 attracted to scrve EastSide Charter because of a sirong commitment to diversity issues and a strong desire to improve the education
and future prospects for Wiltington®s inner-city childrer. '

3) At-risk populations and children with diszbilities, inchiding but not limited to stedents aligiﬁle for special education and related

servmes

" See Tesponse to 4) above, Currcnt Board members with spac:ﬁc professmnal expertise in thls area include Al Snyder, former

Executive Director of Children and Familr.es First and Dr. Damrin Anderson, Exscutive Du'acinr Amencan Dmbetes Assacmmm, Mid

- Atlantic Repion.

) School Operations, including but not limited fo facilities management.

Current Board members with professional expestise in this area include Cathy R.ubme {currently principal of an elementary school in

the Kennett Consolidated School District) and Richard T. DiSabatine, Jr., Vice President of EdiS Constrastion Company.

2, Yorm of Organization

A ) Identify the neme of the orgemizing corporation, date of incorporation, and names of the corporation’s officers and the office held by
“each, Attach a copy of the Certificate of Incorporation and a copy of the bylaws of the corporation. The bylaws must be consistent

with the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to public bodies, public records, and
open meetings) and provide for representation of the school’s teachers and parents of stadents on the board of directors, The by-laws
‘romst demonstrate that the applicant’s business is restricted to the opening and operation of charter schools, before school programs,

. after school programs and educationaliy related programs offered outside the tradmonal schoot year. (R.euawaUMudJﬁcatmns -

prcmde ongmal documentation and auy changas)
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3.

. Response:
The last renewal application made by EasiSide in Clctobar 2004 ﬂld not request nor contain the information requested above.

A copy of the Certificate of Incorporation is attached as Exhibit 3. A copy of the bylaws of the corporation is attached as Exhibit 4.

Mission, Goals and Educational Ohjectives
A) Describe the purpose, mission, goals, and core philosophy of the proposed school. Indicate how the mission, goals, and educational

DI:I_]BG'IIVBE are consistent with the legiskative intent of 14 Delaware Code, Section 501, and the restrictions on charter schools set forth

_' _' in 14 Delaware Ccde, Section 506. (Renewal/Modifications — pmwdc mgmal documentation and any changes)

Response:
(From 2nd 5 year Renewal)

‘There ere severel educationsl strategies and practices that have directly contributed to improved student performance at East Side.
Having a teacher to smdent ratio of 1:16 has allowed us to provide a more accessible environment for learning. Teachers learn
students’ habits and learning styles and can wark more closely with those who need additional help. One practice thet has lead to

“improvement is the adoption of the Direct Instruchon or Teacher centered jnstruction Yo insure the success of our students, Direct

Tnstruction offered a solid, developmentally appropriate, structared curriculum with a major emphasm on reading, writing, and math,
combined with computer technology, science, social stdies and the arts. Combining Direct Instroction with the Cere Knowledge
Curriculum altowed teachers to integrate subjects around themes that resembied real life learning experiences, whenever possible.

Students are actively encouraged to participate in their Iearmng Another pra.chce is the eleven month acedemic year begmmng in

September and ending in July, which provides for maximum leammg experiences. A third practioe is our full day kmdelga.ﬁm which

- has allowed our youngest students increased opportunities to learn. Another, approach that has bcneﬁted out stadents is daily writing.
E.ese_arch has shown thet reading and writing are reciprocal, each skill strengthening the oﬁlsr, therefore we h_ava implemented a
“tigarous writing program where students are expscted o write everyday. Teachers teach writing as a prooess where students acquire

the necessary skills to know and consistently produce good writing for a variety of audiences. Journals and portfolios assist studemts

and teachers in using and monitoring the writing process.

Ovur before and after care programs also offered educational support Sor our students. The academic based program used qualified

- teacher and student caynselors. The before and after-care programs, as well as the sumemer propram, was desipned to offer a safe,
" enriching environment in which our stedents received tutoring, mentoring, culture, and drug and violence prevention training.

Technology training is also available for children.

Several programs mentioned could be considered exemplary progrems from the small class size, foll ﬁa}' kindergarten, longer school
day and longer school year, exceptional teacher and staff training, research-based curricula, and high expectations for each child.

Current/Proposed -

The mission of the Schocl is: to provide a superior education for children who are cultrally, economically and sacially at risk.
(Please see the School’s definjtion of “at risk of academic fmilere” at Exhibit 5.) The School’s goals are to prepare siudents fo

become critical thinkers, to instill in them a love of learning, and to shape them as productive, confributing members of society. The
- core philosophy of the school is that all children, no matter their circumstances, should have an opportunity to excel academicalty and
_develop well socially and emotienally. The School and its Beard are commiited to this philosophy.

. The school’s teacher to stedent ratio §s approximately 1:12. We are not certain that it was ever 1:16 as reported above. The aversge

class size af one time was approximately 16. Through & variety of amerdments and modifications the average class size is now
approximately 19-20. The School also no longer nses Direct Iustraction or Core Knowledge. - Full day Kindergarten remsjns a
highlight of the school, as is our Pre-K program. The School does not offer a formal before-school program, but dogs offer two
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R)

C)

different After-School programs, both currently administered by the school. The fitst of these is an academic twtorial program
offered twice & week for an howr per day afver school in which students identified as in greatest need of academic assistance are asled
to participate, though their participation i3 voluntery; the second is an Afler-School progrem five days & week that runs from the end
of school, 3:20, untfl 6 pm, and inchrdes one hour of homewark help followed by extra-curricular and intramural sports activities and
dinner. In the 08-09 year, about 70 children participated in the tutorial program and roughly 100 in the Afler-School program.

Describe the methods of internal evaluation thet wilt be used by the boand of directors to ensure that the school is meeting its stated
educational mission and objectives. (Renewal/Modifications — provide original documentation and any changes)

Response:
The Inst repewat application made by EastSide in October, 2004 did not request nor contain the information requested above,

Current/Propoged ~

The Board of Directors oversess the operation of the School through regular monthly meetings supplemented significantly by active
operation of varicus Board commitiees. Board members possess significant competence in all aspecis of overseeing the operation of a
school. See Fxhibits 1 and 2 for a list of Board members and their affiliations along with a list of Committees and their members, In

pasticular the Finance, Educations] Quality Oversight, Building & Grounds, and Stretegic Partners Committees meet monthly with
School administration.

Academic performance and schoel climate issnes are monitored through monthly meetings of the Education Q;alily Oversight
Conmumittee with the School’s administrative feadership. Monthly reporting includes a review of attendance data, fardiness data,
reporiable incident data, and reviews of various academic performance measures, including review of MAFP and DIBELSs data three
times a year, Additional reports are reviewed on an as-needed basis. Reports are made to the monthly meetings of the fall Board.

Finzncial management is monitored regularly through monthly meetings of the Finance Commitiee with the School’s administrative
leadership. Monthly reports show performance refative to budget and an evergreen forecast as to emd of year results. Any problems
can be addressed prompity and corrective action put in place. Reperts are made to the monthly meetings of the full Board, Financial
performance is expected {o retain at or better than budget.

Facilities management is monitored regularly through monthly meetings of the Buildings & Grounds Committze with the School’s
Operations Specialist who is responsible for thie area. An annual work plan is developed and monitored and 1mexpected issues are
dealt with on a prompt basis. Reports are made to the monthly meetings of the full Board.

Describe the procedures the school will use to ensure compliance with the requirements of 14 Delaware Code, Section 506, related to
snrollment. (Renewal/Modifications — provide originat documertetion and any changes)

Response:
Please see the School’s Student Recruitment and Enroliment Protocol at Exhibit 32,

4. Goals for Student Performance

A)

List the specific student performance goals in math ard reading by grade for students disaggregaied by grade and ethnicity for the
initial fonr years of operation and describe the assessment instruments that will be used to measure whether students mest or exceed
those goals, (Renewals/Modifications — show and discuss the results during the current period as neceszary)

Response:

Achievement Target One;

The School’s current Performance Apreement (Exhibit 6} lists three academic performance tarpets. Achievement Target One states
that “Each year of the five-year renewal period the School average performance on the DSTP will be at state average for cach grade
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. tested, The following chart reports the School’s performance againet Target One:

. DE Average FHastSide Charter
. Reading Reading % Reading Reading Diffto Reading %
Average Meets or Number Aversge DE Ave Mests or
Exceeds Bxceeds
Standard Standard
Spring 2009 Grade 2 401.6784.86 50 368.84 -32.83 70.00
Grade 3 447.1481.42 39 30100 -56.14 30.77
Grade 4 469.2281.70 37 430.19 3503 4595
Grade 5 480,23 85,15 26 449.85 -39.358 4231
Grade 6 438488251 11 - -
Grade 7 502.6787.13 8 - -
Grade 8 524308113 11 - -
Spring 2008 Grade 2 400.18 84.83 43 362.16 -38.02 62.79
. Qrade 3 446.66 81.69 32 40281 -43.85 31.25
- Grade 4 468.53 81.42 31 427.58 -40.95 32.26
" Grade 5°488.58 86.12 17 4A48.82 -39.76¢ 41.18
QGrads 6 48745 81.11 9 - -
Grade 7 500018493 8 - -
- Gmded 523.13807% 3 - -
. Spring 2007 Grade2 402.0882.46 34 354.06 43.02 38.24
. Orade3 446628139 30 421.20 -2542 53.33
- Grade 4 469.328236 17 426.94 -4238 41.18
Grade 5 483588481 ¢ - -
Grade 6 48696 8048 19 45784 -29.12 42.11
Grade 7 500558445 3 - -
Grade 8 523.8181.87 13 - -
Spring 2006 (Grade 2 402.9483.61 31 36829 -34.65 64.52
Grade 3 44835 83.95 19 42626 -22.09 73.68
. Grade 4 467.7381.78 4 - - .
~Grade 5 484.81 84.60 16 44844 3637 50.00
Grade 6 485358191 8§ - -
Grade 7 49878 83.26 18 47211 -2667 61.11
" Grade 8 524.67 83,53 - -

DE Average EastSide Charter
Math Math % Math Math Diffio Math %
Average Meets or Number Average DE Ave Meets or
Exceeds Exceads
Standard  Standard
Spring 2002 Grade 2 401.2587.50 62 353.00 -46.25 5645
Grade 3 43960 7848 49 39569 4391 40.82
Grade 4 461,90 76.93 41 421.73 -40.17 4146
Grade 5 4798677.21 33 43648 43383 3030
 Grade 6 493.8574.71 17 465.65 -2820 4118
Grade 7 495.7970.63 10 - -
Grade B 507206586 11 - - _
Spring 2008 Grade 2 400.85 86.54 50 362.36 -3849 56.00
Grade 3 439.1277.42 34 408.5% -30.53 58.82
Grade 4 461.9777.15 36 42322 -38.75 41.67
. Grade 5 479677646 21 43586 43.81 19.05
Grade 6 492,78 7478 11 - -
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Grade 7 494.48 68.32
Grade 8 506.73 64.91

g - -
5 - -

Spring 2007 Grade 2 401.23 8552 36 339.72 -6L.51 36.11

Grade 3 440.75 77.44
Grade 4 460.96 75.90
Grade 5 479.01 7644
Grade 6 491.17 73.84
Grade 7 491.60 65.74
Grade 8 503.76 61.24
Spring 2006 Grade 2 401.6
Grade 3 442.88 78.20
Grude 4 460.82 78.11
Grade 5 478.38 76.95
Grade 6 488.39 71.65
Grade 7 490.87 65.07
Grade 8 502.10 62.26

As one can see from the preceding chart, which compares Delaware state average scale scores on DSTP to EsstSide’s average scale

32 40281 3794 37.50
20 41395 -47.01 30.00
12 - -

26 459.00 -22.17 43,00
[ - -

4 - -

287.87 31 35035 -51.23 4839
21 421,71 -21.17 8095
‘4 - -

17 44512 -33.26 4118
- -

17 46353 2734 3529

scores by grade, in no year and in no subject over the lest four years has the School met this performance goal.

Achievement Target Two:

Achievement Target Two of the School’s current Performance Agreement states that “Bach year the school average performance in
reading and mathematics at each grade on the CTB or NWEA Standard Based Assessment will demonstrete an incresse of at least

one grade level,

The School has used NWBA's MAP. We present the data in two ways. First, we show average fall to spring MAP scale score
growth by grade. Required growth is taken from NWEA’s 2005 Placement Guidelines that indicate what one-year’s growth is at

each grade level. In 2008 NWEA updated their Placement Guidelines, we use that measore for the 2008-2009 year,

MATH

Gr 20082009 Ave Class 2008 Median
# Fall # Spring GainfToss Growth

1 50 1454 55 1635 201
2 63 1704 62 1822 118
3 51 191.4 51 1982 6.8
442 1913 41 199.1 7.3
5 35 195.6 33 201.1 55
6 19 186.7 17 193.8 7.1
712 211.6 10 2149 33
811 2134 11 2210 76

14
12
11

4 o B 02

Gr2007-2008 Ave Class 2005 Median
# Pall # Spring Gain/Loss Growth

1 2 1550

2 48 1709 49 1822 113
3 31 180.5 34 1935 130
4 36 189.0 36 1964 7.5
5 18 201.1 21 2009 (02)
6 11 201.1 11 2069 5.8
7 10 2140 9 2173 33
8 42173 52190 18

12

9
8
8
&
4
4
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Gr2006-2007  Ave Class 2005 Median
# Fall # Spring Gein/Loss Growth

"1 46 1535 46 1659 124

2381724 34 1768 45 12
334181831 1879 61 9
420191219 1982 70 8

513 1936 11 1963 27 8
6212084 19 2103 19 6

7 72016 52054 38 4
8152189122203 15 4

Gr(3-06 AveClass 2005 Median

# Fall # Spring Gain/Loss Growth
I 31 1644

230173729 1777 40 12

3 21 183.6 19 188.1 4.5 9

4 15 1945 14 1944 (02) &

-85 17 1994 17 2031 36 8
613 2057 10 2034 (2.3) 4

7 16 2194 17 2216 22 4

3 4

.. READING

Gr 2008-2009 Ave Class 2008 Median
.- # Fall # Spring GainLloss Growth
-1 33 149.0 55 1640 150 13
2 64 169.1 55 1796 10.5
3 48 180.2 49 187.0 6.8
4 42 1896 40 1947 5.1
5 351821 33 200.1 B0
6 19 2028 17 207.1 43

712 2062 9 206.6 04
g 11 204.8 11 2113 6.5

[ LT I W
-

Gr 2007-2008 Ave Class 2005 Modian
# Fall # Spring Gain/Loss Growth
1116190

2 49 1682 49 1308 126 12
332 179.0 34 1853 63 8
435185836 1932 74 6
520 1933 21 1993 60 4
611 2020 11 2085 65 4
710 2039 9 2127 88 3

8 42108 52130 23 3

.Gr 2006-2007 Awve Class 2005 Median
- # Falt # Spring GainLoss Growth
131 1571 45 1646 7.5

2 38 166.6 33 1679 1.3 12

3 34 1819 32 1864 45 8

4 20 188.8 18 191.1 2.3 ]
5131927 91924 (0.2} 4
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& 21 2006 17 1995 (11) 4
7 71926 61932 06 3
8142121 11 2107 {14y 3

Gt 0506 Ave Class 2005 Meadian

# Fall # Spring Gain/Loss Growth
1 29 163.5

230 168.0 20 1738 58 12

3 21 180.9 20 185.1 4.1 8

4 15 188.0 13 1848 (32) 6
517 1940 17 1962 22 4

6 13 1982 10 1968 (14) 4

7 16 213.6 18 2129 0.7y 3

8 3

In the preceding chart, required growth is one year's growth par NWEA’s Placement Guidelines. For the entire class, one can see in

the highlighted arcas in which years and which grades the School made median national growth in reading and math. In math in (8-

09, the School had three grade levels make required growth compared to one grade level the year before and none in the years before
- that. In reading in 08-09, theSchoolhadfumgradelevelsmaknreqmredgmw!hcompm'edtoﬁvegmdeslevelsmmm,andnone
. in the years before that, . : .

The following chart shows similer dats, except in this case it ouly includes studenis who were tesied in both the fall and spring of the
-same year (i.e., some students who took the test in the fafl dldnoltaknﬁmﬂmspnngandwoe versa},whcmlsaﬁnermeammofﬂle
effect of the Schocl on academic achisvement: : :

MATH

.Gr  2008-200% Ave Class 2008 Median
.- # Fall Spring Gain/Loss Growth
© 1 5014541655204 14
2 591704 1824120 12

-3 4919121983 7.1 11
4 41 191.619%.1 7.5
-5 3319582011 5.3
. 6 17186.7194.0 7.3
7 1021022149 47
~-8.1121342210 7.6

42 W 0=

Gr 20072008 Ave Class 2005 Median
# Fall Spring Gain/Loss Growth

1

2 4717131826113 12

3 3118051836131 9
43518801967 87 8

5 18201.1200.6(0.5) 8

6 1120112065 58 6

7 921622173 1.1 4

8 421732198 25 4

Gr 2006-2007 Ave Class 2005 Median

# Fall Spring Gain/Loss Growth
1 41 1540 165.6
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23417161768 52 12
3 31184.1187.9 3.7
4 18190.1197.5 7.4
51119281963 35
6 19200.6210.3 0.6
7 5203.02054 24
8 1221602203 4.3

a P oaomooe v

Gr 200506 Ave Class 2005 Median

# Fall Spring Gain/Loss Growth

1

2 28173.0177.) 4.1 12

3 18184.1188.7 46
41419321944 1.1
5 17199.4203.1 3.6
6 1020172034 1.7
7 1521892235 4.6
8. .4

S h 00 00 WO

_In the preceding chart, one can see that the School in math in 68-09 had four grade levels exceed median growth compared to two
grades levels in the preceding year, and one grade level in each of the years before that. In reading in 08-09, ﬂm School had six grade
levels make median growth compared to five prade levels the year before that, and none in the preceding years.

.. Together these twe charts demonstrate that while the School has not met the goals in its most recent Performa.uce Agraement
{Exhibit 6), the School is on a significantly improved trajectory toward mesting those gra.de level goals.

Achievemnent Targat Throe:

Achievement Target Three of the School’s current Performance Agreement states thet “Bach year average student parformance will
show an increase of at least one grade level in both rending and mathermatics on the NWEA Standard Based Assessment. NWEA
does not produce a single number for average student performaace in a School, so we have calculated the average student
performance as follows: The sum of the individual gain or loss on RIT Score from Fall to Spring of the smne school year for each
student divided by the total number of stndents that completed the assessment in the Fall and Spring of the same school year. One
grade Ievel increase for average sindent performance was caleulated ag follows: The sum of the required Gain based on Median RIT
score in the Fall and Spring according to grade for each student divided by the total number of shudents that completed the assessment
in the Fall and Spring of the same school year. In addition, NWEA did not provide the 2005 RIT Median scores for First Grade. So,
althongh the First Grade was tested in the 06-07 school vear, we did not include them in the Average Student Growth calculation for
that year. NWEA did provide the 2008 RIT Median scores for First Grade. To remain consistent, we calculated two Averape
Student Growths for the 08-09 school year; one that did not include the First Grade and one that did. The following chart shows
whether the School’s average student performance demonstrates an increase of at least one prade level:

A

MATH  2005RIT Median 2008 RIT Median
. Gr 0506 0607 0708 0809

# Actugl Required # Actual Required # Actusl Required # Actual Required
1 50 1,020 700

228115 336 34 I78 408 47 532 564 59 710 708
318 83 162 31 116 279 31 406 279 49 347 539
414 16 112 18 133 144 35304280 41 309 328
517 62 136 11 38 88 13 (9)144 33 176 264
61017 60 19 12 114 1164 66 17 124 102
71569 60 5 12 20 9 1036 1047 50

8 12 52 48 410161184 44

Ave Student Growth

e

&;_ﬁff
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- (GR 2-B}

- 3585 42 85 85 8% 82 93
ASGw/ GR1 104 10.1

Reading

2005 RIT Median 2008 RIT Median

. Gr 0506 0607 07-08 0809
* # Actal Required # Actual Required # Actual Required # Actual Required -

! 33 791 689

219110 228 33 10 39 47 611 564 54 558 594
319 B6 152 32 75 256 32 198 256 46 365 368
413 (@4 78 17 53 102 34 269 204 40 179 240
5173368 9 7 36 20 91 80 33250 132

- 61027 40 17 20y 68 I 71 44 17 76 51

B}

C)

_. Response:
. Please see the charts in response to question 4a,

716(I3)48 6 5 18 9 68 27 9 19 18
8 11 (5 33 4 (1211 72 33

Ave Student Growth
{GR. 2-8)
- 22 65 10 73 83 76 72 68

"ASGW/GR1 88 &1

As gan be seen in the chart above, there has been a significant improvement over time in the performance of the Schoot a8 2 whole in

- math on this measure, with the whole Schoo! achieving this messure for the first time in 08-09 on a whole School basis inchuding first

grade. In reading, the School has significantly improved over the last two years, and the Schoot achieved this measure in both of the
last two years.

List the specific measurable performance targets for each student perfon:ﬁaw:e goal for each year of the Delaware Student Testing
Program {DSTP) for the initiz! four years of the charter. (Renewsls/Modifications — Update this section to make it current)

i

_List the assessment tools that will be used including the DSTP, standardized, formative, benchmarks, or performance assessmeants.
Diescribe why these particular assessment instruments have been selected and provide the timetable indicating when those instruments
will be used. {Renewals/Modifications — Provide original documentation, the results of these assessment tools and discuss the

reselis)

.Respnnse:

The administration and staff of BastSide uss DSTP scores as one assessment tool o assist in making instructional decisions and to

develop Academic Intervention Plans. In addition to the DSTP, the following formal and informal assessment tools are used
throughout the year {please refer to assessment schedule at Exhibit 7) to measure and monitor stndent performance in grades
Kindergarten throuph eight.

NWEA’s Measures of Acadenic Progress (MAP) _
MAP is a computer-based adaptive assessment. The school administers MAP in reading and math to all students in Kindergarten

throngh eighth grades in September, January, and June. Students in grades five through eight are also assessed in seience in

September, January, and June. Testing is completed in the Computer Lab and with oer class set of laptops on a cart. This adeptive

test provides valuable information which is used to assist in the identification of students requiring additional intervention, to create
flexible grouping possibilities, and to inform teechers and perents of propress made throughout the year.

Dynamic ndicators of Basic Barly Literacy Skills (DIBELS)
The DIBELS assessment is. comprised of seven measures to fanction as indicators of phonemic awareness, alphabetic principle,
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D)

accuracy and fluency with connected text, reading comprehension, and vocabulary. DIBELS was designed for use in identifying
children experiencing difficulty in acquisition of basic early literacy skills in order to provide support early end prevent later reading
difficulfies. :

EasiSide has established an assessment team approach for administering the DIBELS Benchmarking assessments given in September,
Janmary, and June., Our Achievement Specialist leads this team approach which will increase consistency in the testing
administration for all of our kindergarteners through 8th grade students.  Palm pilots have been purchased fo also sreamline test
administration and for the convenience of having immediate results at hand. Students who are af-risk of reading failure are progress
monitored every two weeks using DIBELS probes. These results will be monitored during Professional Leamning Community (PLC)
and Response to Interveation (RTY) meetings.

‘Writing Prompts
School-wide writing prompts are administered in September, Jarmary, and May. HastSide staff has the privilege of working with two

staff members involved with Delaware’s Reading and Writing Projects (DR/WF) through the University of Delaware. DRWP and
our Achisvement Specialist will assist our staff as a Professional Leaming Commmmity (PLC) te evalnate these responses and plan far
instruction, future Professional Development, and follow-up coaching, .

Accelerated Reader

Accelerated Reader will sid in building a reading culture throughout the school sud make reading practice more effective for every
pre-K—8 student. AR offers four types of guizzes to assess students’ reading: Reading Practice, Voczbulary Practice, Literacy Skills,
and Taxtbook Quizzes, Teachers can target instruction and differentiate learning every day for every student, including those with
special needs. Students courld, for example, be grouped by reading level sronnd a comman book. And individuatized vocabulary lists
can be generated flom AR 10 ensure students are exposed to new words before encountering them while reading.

Because of the emphasis on ensuring students are reading books that are neither too easy nor too difficult, AR can be used to help
strugpling readers experience success in reading, possibly for the first time. These students can still be part of the school-wide
community of readers with a strong AR implementation that incindes adapted content, methodolopy, or instructional delivery, such as
one thai includes grester emphasis on Read To/With support,

Theme/Unit Tests in Reading and Math

Theme/Unit tests are infonmal assessments administered af the end of each unit, es part of a scliool’s reading and math program. The
anthologies are Scientifically Based in Reading Research and are aligned with Delaware State Reading Standards. The math program
is based on National Comncil of Teachers of Mathematics Standards and is aligned with Delaware State Mathematics Standands. In
addition, there are weekly skill iests which review the specific skills addressed that week. The tests serve as an assessment of
éualegies tanght, the effectiveness of their teaching, what additionzl instruction needs to occur, and to prepare stadents for

standardized testing.

Spelling Inventories
Spelling Inventories will also be administered three times throughout the year. Using a feature analysis to evaluate the spelling
errors, the information gained from this assessment is valusble in identifving the spelling stage of every student. Small group

" instrmetion will include word sorting activities fo strengthen the deficii areas and move stodents up the developmental continuum,

Renewals/Modifications Only - Include a copy of the current signed Performance Agresment between the school and the Secretary of
Bdncation. Describe in detnil the performance of the school on each of the objectives in the Performance Agreement. Place particular
focus on the school's academic performance, including evaheation results from the DSTP and other measures. Discuss highlights and

CONCEnS.

Response:
Attached as Exhibit 6 is a sipned copy of the School’s current Performance Agreement. The School’s performance ageinst its

Performance Apreement for its Achievement Targets has been described in 4a. The School’s performance against its other targets is

as follows:

"II. Duzing the term of this Agreement, the School will demonstrate that its students exhibit positive behavior related to academic
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success through the following:
A Each year average daily attendance will be at least 95% of the daily enrollment.

W present three charts below. The first is the School’s average daily attendance during the last four years which was, respectively
05.31%, 91.79%, 94.17% and 93.34% and therefore, while the Schoo! did achieve this goal in 05-06, it did not achieve 95%
attendance in 3 of the last 4 years. The eecond is the School’s average daily attendance during the last four years with the summer
session exchided (the Schoot is in operation eleven months of the year, with a four or five week summer session following a one
week brealc in June). On this chart, one can see that in two of the last four years, 05-06 sod 08-09, the School did achieve this
performance goal. We note the data this way because the School has sest a drop-off in attendance during the summer session, in
particular from stodents not returning to the School the following year, Also, for the 08-09 year, at the beginning of the year ihe
School’s former Head distributed a calendar that showed the finel grading period ending in June and the summer session as “under
construction” and we believe that many peopls did not think their attendance at School in July was-maﬁdatory, as it was, While the
School’s new adninistration which started in December addressed this issue repeatedty with parents, many if not alf of the new

“ families last year came to the School with s different understending. Last, we present the state averages, which indicate that the state

itself has not achieved 95% attendance. All data are taken from e-school. The School’s attendancs for September in the current year
was 96.45%. '

- "BE-Schoot With Smmmer

-2005-2006 2006-2007 2067-2008  2008-2009

- Or PA ADA ADM PA ADA ADM PA ADA ADM PA ADA ADM
~PK 0.0 0.0 0.090.936239.993.240.743.6 94.0 41.7 444

KN 94.853.156.093.445749.095.1 552 58.1 92,2589 63.9

T 194934.135992648.051.995.1 50.653.193.8 50.8 542

295.731.032.4 90.1 33.1 36.7 92.5 46.6 50,3 92.7 594 64.1
396.721.021.794530,232.094.731.333.093.3 464 49.7
496.714.715289.617.8 19.994.3 34.6 36,7942 38.741.1
5973165170884 10:612.094.619.921.093231.5338
694.09.810592.618.520.092510.211.1944 165 17.5
793217.118488.656639565.094927104 112
£0.0000.0905125138935454895310611.1

" Total 95.3 197.4 207.1 91.8 258.1 281.4 94.2 302.5 321.2 93.3 364.2 391.0

E-School Without Summer

2005.2006 2006-2007 2007-2008 2008-2009

GrPA ADA ADM PA ADA ADM PA ADA ADM PA ADA ADM
PK.0,00.00.091.537.1 40.594.2 41.243.7 95.0 42.6 44.8

KN 96.0 53.8 56.094.6 46.4 49.1 95,5 556 583 942 60.6 64.3
196.134.636093.849052296051.053.295952.1 54.3
297.331.832.792.2 34.237.193.7 474 50,6 4.3 60.5 64.5
398321.421.895.730.932395531.533.095447.7500
4979 14.9 15.3 9.3 18.3 20.0 95.0 35.0 36.9 6.1 39.841.5
598.716.817.083411.112694.719921.065232434.1
6964 10.110592.819.220.793.710411.194.8 16.6 17.6
7957 17.5183M.557649.49095940108 115
2000000913128140945454895510.611.1

Total 96.8 201.0 207.6 92,9 264.6 284.8 94.9 305.6 321.9 95.0 374.1 393.6

State of DE

2065-2006 2006-2007 2007-2008 2008-2009

GrPA ADA ADM PA ADA ADM PA ADA ADMPA ADAADM
PK 923915901 93.3 752 806 92.3 782 848 :
KN 93.56,623 7,078 943 6,272 6,653 94.4 6,733 7,135

‘1 943 7,460 7,913 94.9 6,991 7,366 95.0 7,048 7,415
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94.7 7,187 7,600 95.2 6,749 7,089 95.4 6,994 7,331
94.8 7,100 7,489 95.4 6,776 7,103 95.5 6,899 7,221
94.9 6,924 7,258 95,3 6,517 6,836 95.6 6,818 7,130

.94.5 6,937 7,338 95.0 6,397 6,731 95.5 6,610 6,922
93.9 7,185 7,655 94.6 6,546 6,920 95.0 6,646 6,997
92.6 7,424 8,020 93.7 6,696 7,144 94.3 6,774 7,181
92,077,850 8,520 93.2 6,871 7,371 94.0 6,840 7,279

. 90.8 9,208 10,239 91.6 5,555 10,438 91.9 9.670 10,524
- 10 921 7,534 8,183 92.3 7,767 8,411 92.7 7,625 §,223
11 92.06,193 6,734 92.2 6,376 6,913 92.0 6,575 7,145
-12  50.9 6,212 6,835 90.9 6,360 6,996 51:1 6,648 7,296

- Tetal 93.1 52450 99,276937865899237994089 14694324

L3 IS - NV N AR

‘B. Each year the School w:ll have fewer reporta.ble mcldants than the average for all schools in fhe Smte with a2 similar grade

_configuration.

In comparing the school’s reportable incidents fo the reportable incidents of schools in the State with similar grade configuration, we
used the percentage of unduplicated students suspended/expelied to the total Student enroflment as of Sept. 30. This was basedon a
conversation with Melviz D*Souza from DOE, whoe explained that all schools do not report school erimes and DOE offenses
consistently, This percentage is also the simplest indicator of the level of disorderly behavior at the schaol. The percentage of
students suspended/expelled to student enrollment for schools in the State with similar grade configuration was found by starting with
the State total and subtracting the contribution of schools with grades 9 through 12.- This would leave a better estimate for the
percentage of students suspendedfexpelled in an average K-8 school in the state.. As one can see, the School did not achieve this
target in any year other than the 05-06 year. The totals for the schools excluded-and the K-12 State totals are listed below.

Suspeosions Expulsions Days Students Student  Percent of
SE S/B Enrollment Smdents S/B
(9/30)
05-06
ESCS 13 0 23 11 202 545%
State minus 9-12 18,085 06 42435 8,198 83,356 9.83%
Schools wf 9-12 15,712 97 42,184 7,257 37510 19.35%

State 33,797 163 84,639 15435 120,866 12.79%
06-07
ESCS 108 1 397 57 247 2308%

State minus 9-12 19,934 73 52,107 8493 383,555 10.16% .

Schools w/9-12 17,300 99 50466 7433 38,706 1920%

State 37234 172 102,573 15,926 122261 13.03%
07-08
ESCS 127 O 279 74 24 2606%

State minus 9-12 19,788 62 48988 B665 84625 1G24%
Schools w/9-12 17,654 116 352,509 7,568 39416 19.20%

State 37442 178 101,497 16,233 124041 13.09%
08-02
BSCS 256 0 489 116 355 3268%

State minus 9-12 39,677 72 77,578 12,541 85,537 14.66%

Schoolsw/$-12 31,253 100 69,814 10,287 39,893 2579% _ .

State 70,230 172 147392 22,828 125430 13.20%

Several observations are in order regarding the School’s reportable incidents performance. First, it bears noting that each school in
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the state has its own policy regarding discipline matters, and that these policies are not consistent school to school, which-means that
the data between achools is not directly compambls. Second, BastSide had not been compliant with the recording of discipline data
in eschaol for the 2005-2006 year, and the State placed a condition on the school to bring the discipline data up to date after the 05-06
year had concluded. While the School satisfied that condition, there is no way to verify that all the incidents were recorded. We
thiak it likely that many incidents for which there wers inadequate reconds were not recorded, which would lower the sumber in the

:-03-06 year. Third, the Board of the School rewrote the School’s discipline policy and adopted a nsw Code of Conduct with new
- penslties for infractions in the fall of 2007, Thiz Code of Conduct and the infractions for violations were more ssvere than had

previously been the case.

Certainly beginning with 2005-2006, and possibly beforz, the School’s administration did not bave a good handle on the school’s
discipline problems. There was a lack of firm and consistent dealing with discipline infractions. A new Assistant Principal was hired
in Angust 2006 with responsibility for disciplinary matters and she took 2 much frmer approach thereby leading to many mere
suspznsions slthough the working relationship between the Executive Director and the Assictant Principsl was not good and the
overail school climate did not improve. A new Head of School was hired for the 2007-2008 year but the school climate sitnation still
did not improve. When Renaissance School Services assumed respousibility for managing the academic as well a8 non-academic
operations of the Schoo! in Decemnber 2008, addressing the school olimate situation became a major focus for the rest of that year.
RSS has implemented a pumber of actions to address the School’s culture, climate, and discipline. These measures inchide hirieg &
full-time guidance counselor; forming a School Climate Committes that meets weekly and includes all counselors, the Dean of
Students, and the School nurse; doing Functional Assessments of Behavior when warranted, Bebavior Intervention Plans, and
Behevior Contracts; and identifying vis 2 special list those students who are chronic behavior problems and building specific plans
for them that are reviewsd individually monthly, None of these measures were in place prior fo the installation of RSS in December,
2008, The School also has a Bullying Policy in place 2nd provides in-class guidance around bulfying issnes, and it nses Responsive
Classroom to build community within the classroom.  In addition, it bears noting that the School, since RSSs installation in
December, 2008, has had a very apecific focus on reporting and addressing behavior issues. While addressing these issnes, however,
it is also the case that the School has a high rate of mobility (which we believe, based on R88's management’s experience clsewhere,
may be stectural in the 20% rangs), which brings to the School stedents who have to adjust to the Schoel’s behavior requirements
anew each vear. This mobility as well 2s more extreme behavior is afse a function of greater economic stress as the economy has
declined, and parents lose their jobs and hornes, and are forced to move. These abservations are verificd by the reduction in the
mumber of parents who qualify for Purchass of Care in the School’s after-school progtam because they are not working, and in the
increase in the nember of displaced pemons the School serves.. Thus, whils the School has worked assiduously to address the
discipline problems, the environment is producing more problems and the School’s adherence to a stricter code of conduct all
combine to produce larger numbers. That said, the School believes that it is addressing to an extent not prevmusly done the
behavioral, social, and emotional deficits that accomparny the group of children we serve.

C. Each year, except for siudenis who move out of New Castle County, at Isast $5% of the students on the September 30 ¢nroliment
roster will complete the school year.

Includes Pre-K

Year 9/30 9/30 & Same Year
End of Retention Rate
Year

- 05-06 236 228 96.6%
0607279247 88.5%
- 07408 313 300 95.8%

08-09 390 360 92.3%

Excludes Pre-K

Year 9/30 9/30 & Same Year
End of Retention Rate
Year

035-06 210 202 96.2%

06-07 247 222 89.9%
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. 07-08 283278 982%
.- 08-09 355 335 94.4%

One can see in the preceding chart that the School did not achieve the 95% completion rate in two out of the last four years, though it Lo
. came close in 08-09. In the following chart we present the reasons students left. -While the target stetes “except for students whe
;- .move out of New Castle County,” it is by no means clear that students transferring to Christina, Brandywme, Colenial, or Red Clay

are not doing so becanse the distance to come to BastSide is too great. C e

. 03-06 . 0607 07-08 - 08-09

... Rgason .- All mNCC All mNCC All nNCC All In NCC
. TOADELPUBLICSCH 3 3 0 0O -

L TOAPRIVATESCHO 0 00

- TOOQUT-OE-STATESCH O 3 46
_TOAPPOQUINIMINK O . . 0. 0 0O

- TOBRANDYWINE 0 6 6 0
. TOCHRISTNA 22 4 4 1.1 1010
. TOCOLONIAL 1 1. 2 2 03 3
. TONCCVOTECH. ¢ 0 00
. TOREDCLAY. - 0 7 7 .00
. TOCAPITAL - & .0 30 :
_TOSMYRNA .. 0 0 02
- TOCAPEHENLOPEN 0. C 01
_TOINDIANRIVER = 0 0 00
_WILLGRADUATEJUNE ¢ ¢ 00
_ Transferredioa 0 1 00
School Outside
. .the Country
. TOFAMILY FOUNDATIONS 0 6. 00 - : : o _
. . ACADEMY S , : o L\_‘
- FOUNDATIONS ACADEMY : : . _ _ o :
. ;TO MAURICE J. ¢ 0 2 222
MOYER ACADEMY
TOPENCADERBUSINESS ¢ 0 00
AND FINANCE CHARTER HIGH

.+ DropOut-Childcers ¢ 0- 00
TO CHARTER SCH 0 0 2 20

OTHER 0 2203 3
UKENOWN 22 4 42 00
Toial 8 8 202512 5 129 20

Moreover, when snalyzing when students leave per the following chart, it is absolutely clear that the vast majority of BastSide’s
gtadents leave in the month of June when what is thought to be the conventional school year is over. EastSide’s eleventh month of
school, in July, is not appesling to those who decide to go to school elsewhere the following year, even though it counts in EastSide's
attendance and negatively impacts this performance goal. : :

05-06 06-07 07-08 08-09
Octl 151
Nov 1212
Dec 1313
Jan 0111
Feb 1001
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e

Mar2 106
Apr11900
May 0129
Jun 217 113
uloz1l2
Total 8291229

If one ware to exclude the departires in the months of June and July from the analysis, then the School world show that it has

" reached the target of having 95% of its students complete the school year, per the following chari:

Excludes Pre-K

Year 9/30 9/30 & Same Year
Fnd of Retention Rate
Year

05-06 210 204 97.1%

06-07 247 241 97.6%

-07-08 283 280 98.9%
08-09 335 350 98.6%

IH. During the ferm of this agreement, the school will demonstrate that it has 4 sirong market accountability through the following:
A. Each year the school will have at least the number of students aflowed by the charter enrolled at the bepinning of the school year.

Tn each year except for the urrent year, the School has had at least the number of students zllowed by the School’s charter. In the
current year, the School is within the 5% variance allowed wnder siate regulauon

Year Charter As of 930
05-06 192 202
056-07 240 244
07-08 272 278
03-09 349 335
09-16 386 372

B. Each year the school will have a waiting list of students seeking admission.

There is no one at the Schoot with information prior to the 2007-2008 year, so while it is believed that a waiting list existed prior to
(/7-08, the exact number of students on the waiting list is unkmown. More recently, per the chari below, the School has had a waiting
list, each year af the start of school. It bears poting that the Sc‘honl has increased ite enrollment each year while sfill g-eratmg a

waiting list.

Year Waiting List
05-06 Unknown
06-07 Unknown
07-08 9

08-09 49

09109

C. Bach yeur at least 80% of the non-gradiating stndent body will return to the School the following September.
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Year EOY 9/30+ 1y Retuming Student
(w/o &th) Ratention Rate

05-06230 152 66.1%

06-07237 176 743%

07-08297 221 74.4%

08-09 350 230 63.7%

Per the preceding chart, the School did not achieve this target in any of its last four years. The School believes there are a number of
. explanations for the School’s performance in this area. First, the School has heen in academic decline aud has had discipline and
behavior isspes, acknowledped elsewhere in this document, and also being aggressively addressed, also as described elsewhere in this
document. Academicaily, per the information presented in various charts in 4a, on MAP data for 08-09 the School had iis best year
out of the last four years with RSS managing the School for five months before the spring MAP testing (Dec. to April).
Unfortunately, RSS only menaged the school for three months prior to DSTP festing (Dec. to Feb.). As 2 consequence, RSS had
more time o affsct MAP performance than it did DSTP performance. ‘We believe the performance of the School hias had & negetive
.impact on student retention. In addition, we believe other factors are also et play: 1) as reported in our response to 4118, the School
serves & populaticn that is stracturetly transient, at least, in our opinion, at a rate of approximately 20% a yeer; and 2) it bears noting
that the School has made a number of both Ieadership and teaching changes over this peried of time, inchiding a rumber of faculty
changes made during the school year in 2008-2009 when RSS$ came in, and established relationships between students, families, and
the School’s personnel were disrupted, which also affected this number.

D. Of 2ll students entering the School at any grade 60% will continue at the school ﬂzrouﬁ the end of the edocational program and
graduate.

The following chart presents the percentage of students entering in euy year who graduated firom the school at the end of the th
grade. Omt of nine possible cells for which we have the data, only in two did the School achieve this target. Ta reed this chart, read
down the columns. For instance, in the 06-07 vear, there were 14 8th graders at the beginming of the year, but only 11 graduated. In
the vear before, which would have been 05-06, there were 19 new 7th graders, of which 10 gracuated a year later ag 8th graders.

06-07 07-08 08-05
Total 8th 14 612
8ith Graduates 11 511
% 78.6% 83.3%%1.7%

New 8th (Same Year) 3 5 4
New & Gradvate 1 4 3
. % 33.3% 80.0% 75.0%

' New 7th (Previous Year) 19 2 2
Mew 7th (PY) & Grad 10 1 1
% 52.6% 50.0% 50.0%

New 6th (2 Years Before) - 11 8
Wew 6th (2YB) & Grad - 0 1
% -0.0%12.5%

New 5th (3 Years Before) - - 17
 New 5th (3YB) & Grad -- 6
% --35.3%

Unable to get student roster befors 03-06 school year.
So this assumes alf students on 05-06 roster were new.
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E)

These were oo §th Graders on '03-06 roster.

" The responses to C above are also applicable to this Performance Goal.

Renewals/Modifications Only - Provide the charter Performance Agreement for the renewal period. Include a list of proposed
measurable performance objectives with specific meesurable targets for each year of the charter renewal pariod

Response:
Per section 4.2.2.1 of Chapter 275 of Title 14 of Delaware’s Administrative Code, BastSide, which proposes an envollment preference

for “students at risk of academic failure™ {Sze Bxhibit 5 for definition), hereby requests a waiver of sections 4.2.1.2 and 4.2.1.3 of the
Code because EastSide Charter School has served, and expects to continue serving, primarily such at risk students. The School

. proposes that its academic perforimance goals each year be that it makes AYP, either through the Safe Harbor, the Growth Model, or

the state’s Original Model using DSTP and its anticipated successor. We believe these goals are more appropriate for our at rigk
studsat population. Please see the School's definition of sudents “at risk of academic failure” at Exhibit 5. Please see Exhibit § for
the School’s proposed Performance Agreement for the renewal period. See the response to Sa and 64 for a discussion of specific
actions taken to address the special needs of students at risk of academic faihwe. o '

" The School believes this standard is more appropriate fbr_ the School because we serve an at visk population, and because it is not at

all likely in the near term that the School will meet or exceed the Stats’s averages, as they are so distant from where the School is
now. Making AYP is the federal measure that determines the statzs of the school and, basedpnlhe performance of schools in general
in Delaware, is obviously & difficult measure to achlew'e The chart below shows that a third of the schools in the state have not made

- AYP in either of the last two years, and the number of schools state-wide that have not made AYP kas increased in each of the fest

" four yeass. -

2008 2008 2007 2006

‘Made AYP 129 125 131137

Did not Make AYP 66 64 61 39
34% 38% 32% 22%

2009 & 2608 come from School Accountability
in Delaware - Generel Summary Info '

2007 & 2006 come from School Accountability

" Rating Summary

Ex addition we note in the chart below that the stafe has an increasing number of schools in some form of School Improvement — a
mumber that has increesed in each of the last four years, as has the mumber of schools in Restructuring, which represents the failure to

‘make AYP st least four yeats cuﬁsewﬁvely. Consequently, the School believes that adopting AYT is both a suiteble and rigorous

2009 2008 2007 2606
8I1 810 8 7 811 School Improvement Year 1

BI21275 lOSESchnoIIﬁlp:mthwz _
CA 4610 14 CA Corective Action

R179 12 3 R1 Restructuring Year 1
R2 8 13 3 0 R2 Restructuring Year 2
R3 900 0R3 Restrocturing Year 3
R4200 0 R4 Restructuring Year 4 _
Allsp4s383¢
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5.

OnlyR26 22153

Data comes from School Acconttability Summeary Details

Evaluating Student Performanee
A) Describe the process how student eva.luntmn mformatmn w1.ll be used to improve student perfcrmance (Benewal/Modifications —

prowdc original docimmentation 2nd any changes)

.- Response°
) (me 2nd 5 year Repewal} -

We will also continve to use data to improve our taachmg and tha students’ leammg We are dedmated to reachmg stacents using

- different techmicues that are inline with their lsaming styles.

Cu.ment-—

EastSide Charter School’s success is defmed a3 ensuring achlevement for every student. To reach this goal the administration and
staff have identified tools te help them identify stndents wheo are at-risk academically and adjost instructional practices to better meet
these students’ needs. Student progress monitoring is a practice that helps teachers use student performance data to continually

~ evaluate the effectiveness of their teaching and make more informed instructional decisions.

_. fI'o that end, the instructioned staff at EastSide is uiilizing a matrix ic; determine.th.e RTI (Response to Iuteryentiun) ter level of every
student using the resuits from the beginning of the school year, mid-year and end-of-the-year of the NWEA’s Measires of Academic

B)

Progress (MAP) and Dynamic Indicators of Basic Barly Literacy Skills (DIBELS) Benchmarking asscssments. These measures are
used to also identify achievement goals that each student reeds to reach by the end of the year, and establish the rate of progress the
student must make throughont the year to meet those goais. Additional reading assessments are available for pinpointing the
particular areas of deficit, such as; running records, Phonics and Phonemic Inventories, High Frequency Word Lists, and teslmg for
kindergarten skills. . .

The teachers then track the students’ academic progress regularly, using a veviety of quick =ssessments which are matched with the
gkill tsnght that week during the intervention block. For example; for those students who are identified at-risk in reading (Tiers 2 end
3), the teacher providing the daily intervention will administer & DIBELS probe biweekly. By regularly measuring the skills taught,
teachers can graph progress and compare a student’s propress to the rate of improvement needed to meet their end-of-year goels; for
example: the number of correct words read per minute (reading). If the rate at which a particular student is learning seems
insufficient, the teacher will discuss these findings during the Professional Learning Commmity (PLC) grade level meeting, adjust
instiuction, and if progress is still not noted, the student will then be referred to Bast Side’s Student Assistance Committee (SAT).
This committee then makes 2 determination concerning what cormective action should be taken next, whether academic, medical, or

. socizl/emotional.

. Student eﬁalnaﬁqn information wﬂl be utilized as diagnostic data to pin-point specific deficienciss that mnst be addrassed to impact

the achievement performance of students at-risk and to augroent the progress of sindents who are meeting or exceeding the state
standards.

Describe the corrective action that will be taken when students do not meet performance expectations. (Renewals/Modifications
Only - Describe how analysis of student evaluation information on the DSTP and other measures is used to guidé instruction and
improve student performance, Give examples from the current charter period of instructional change which has led to improved
student performance.) '

Response: '
Tn 2004 and 2005, BastSide Charter School met AYP and was rated Superior, and Commendable, respectively. Then, after two years
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.. - of dectining performance to “Academic Review” and “Below Target”, the Board of Directers began in Planning for Corrective
. Action, The Board of Directors employed a new Head of School in August of 2007 charged with makmg the changes necessary for

student achievement.

In the 2007-2008 school year, the staff of EastSide edopted new materials and resources to support the students in attaining
profitiency in the Delaware State Content Standards.

Past Curriculum Resources Newly Adopted Curricilum Regources
Reading SRA Direct Instroction  Houghton Mifflin Reading
Mathematics Connecting Math K-8 Trailblazer Mathematics K-5; Math

Concepts I, II, HI Grades 6-8

Social Smdies Core Knowledge Houghton Mifflin Social Studies Textbook;

' ' Social Studies Pilot Program

- Science Core Knowledge Delaware Science Coalition -

Additionally, the school hired additional staff to provide instructional sapport to students, changed the focus for professienal
development, implemented universal assessments, created a profile for students that included enoual goals, and nnplemen;bed

“ Professional Learming Commmutles so that teachars have time to collaborate and share mstructmnal practwe.

East Side also s.doptbd'univemal messures to be admministered three times a year to collect formative data wtilized to gauge students’
success towards making academic goals and adapting instrirction. to meet individual needs. The school uses Dynamic Indicators of

Basic Berly Literacy Skills (DIBELS), and Measures of Academic Progress (MAP) to establish baseline data for all students at the
beginning of each school year.

“To identify the RTI Tier Level for each student, Bast Side uses a matrix involving the MAP and D[BELS data Smdemts are then
: 'asszgnad to flexible small intervention groups hased on skifl need and momﬁcrred for Progress. :

* Teachers maintzin individual and classroom profiles that include target goals for each smdenl Al students are expected to make
" more than one year’s progress in reading/language arts and mathematics.

During PLC time, teachers provide each other or involve other staff for much appreciated support and valuable suggestions and
guidance. This tite is also uged to analyzs classroom and individusl student data end discuss grade level, classtoom, and individual

 student needs and expectations. After evaluating past data and monitoring the progress monitoring data, the PLC has the anthority to
~ recotmnend thet a stadent be refened to our SAT Commmee if six t6 twelve weeks of intervetion and modifications have shown
. little propress. )

Teachers also nse NWEA's “Descartes; A Continuum of Learning” poal strands to identify the areas thet need reinforcement and
arcas of chalienges for students, The MAP and DIBELS data are used to detenmine instructional reading levels for students. This
enables teachers to form small reading groups for instruction and identify resources and materials to address the needs of the small

group.
The MAP data is also used to identify sadents whe need extra time to develop their math skills. The school employs & folf time math

specialist and academic intervention teacher to provide push-in end pufl-out support for small groups of students. The data is atso
used to identify smdents who would benefit from extra instractional time with futors during or after school.

. Additionally, the school has identified and will be using the research based program Early Reading Intervention (ERI) Program to
_ address the needs of at-risk kindergarteners, My Sidewalks for first through fifth grade students struggling more with

ﬁm@dphodc awareness and comprehension skills, and Soar to Success to address the comprehension needs of third through

 eighth grade students. These materials are utilized for Tier 3 intervention instruction. SRA’s Corrective Reading Program is utilized

to provide intensive, sustained direct instruction o address deficiencies in decoding and comprehension for the special nseds stadents
who require this level of mstriction in reading in addition to the core instruction.

After review of the DSTP data, the school’s grade level team lsaders have determined that an intentional focus needs to be placed on
developing vocabulary and higher level thinking skills o enable students to make inferences, understand elements of text, use
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.. .mathemaetical reasoning to solve muiti-step math problems, and use appropriste computational sirategies. Therefore, professional
. . development with specific research based instructional strategies will have a school wide focus to augment student success in mesting
or exceeding the state standands in the identified “instructional needs™ areas based on DSTP results.

- €) K the proposed school requests and receives 2 waiver for an enrollment preference for students at risk of academic failure, then
describe the expected performance of each student on the Delaware Student Testing Program in each grade during the initial four year
charter period. (Renewal/Modifications — provide original documentafion and say changes)

NOTE: The applicant smust agree and certify in the application that it will comply with the requirements of the State Public Education
and Accountability System pursuant to 14 Delaware Code, Sections 151, 152, 153, 154, and 157 and Deparment rules and
regulations implementing Accountability, to specifically include the Delaware Student Testing Program (Regulation 273, Subsection
42.1.1).

' Further, the application must ii_lcll_l_de_c_m;tiﬁcatiqn that the prupbsad school’s mean stndent perfqrmaﬁce on the Delawal;a Student

- Testing Program assessments in each content erea will meet or exceed the statewide average student performance of studenis in the

_ same grades for each year of test administration. Applicants with earollwent preferences for smdents &t risk of academm failure may
- requast 4 waiver of this requircment in the application (Regulation 275, Subsection 4.2.2). .

Response;
_Although the last charter renewal application in October, 2004 referred to the School as serving an at risk popnlation (“The school
 was started....to provide superior education for children of need and who are cultumlly, socially, and economically at risk.”) and also
referred o the edusational programs then in wse at the school 2s designed to serve such populations (*The educational programs used
. &t the school has (sic) a history of providing at risk and students with disabilities 2 good sducation foundation), we are unaware of
any formal request fo waive the normast stete performance requirements as allowed under state regulation. Per our response to 4e, the

Schoot herehy requests such a waiver,

K
H

i

L

_'Curfent)Proposed - :

DastSide Charter School serves a student polmlsmom stgmﬁcm:rtly at risk of academic failure. The School proposes to utilize DSTP

_' and subsequently its anticipated replacement to measure acedemic performance. 'The school proposes that its academic performance
goals each year be that it makes AYP, erﬁwrthroughtheSafe Ha:bm the Growth Model, or the state’s Original Model. Please see

the School’s definition of “at risk of academic failure™ at Bxhibit 5.

6. Educational Program
A) Provide a scope and sequence document for required content areas for propused grades to be served over the first four vears of the
sohool charter. Click hers to view a szmple Scope aud Sequence docemerit.

" For new applicants, this is & Phase I requirement. Renewal and modification applicants enly, please include the following: Units
" required in (f} below with duration of instruction and alignment of instruictional strategics to formative and swmmative assessment

'measures for required content areas for grades to be served by the school: Alignment of instruction to state content standards for
“required content areas for prades served by the charter school. Alignment of mstructlona[ strategxes to formative and surnmative
- assessment messures for Tequired content areas for grades to be servedby the school. -

Ll

Response:
" Please see Exhibit 9 for the scope and sequence -
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o

B) Provide a statement defining likely curriculum basis in each of the following aresas (for new applicants tﬁis is a4 Phase [ requirement,

renewzl and modification applicants must complete all sections):

~ Malhematics

- English Lenguage Arts

. Science

- Social Studies

- World Languages {Renewals Only)
- Visual & Performing Arts (Renewals Oxly)
- Health Bducation (Renewals Oxly)

- Physical Education (Renewals Only}

Response:

Mathematics

Mathematics is tanght daily for a minimnm of sixty minutes in kindergarten and ninety mimtes in grades one through eight,

Grades K-5

EsstBide Charter School has adopted the Math Trailblazers integrated math, science and language arts program. Trailblazers math isa
complete, research-based, National Science Foundation-funded, K-5 mathematics program. :

It enibodies the National Council of Teachers of Mathematics (NCTM) principles and Standards for School Mathematics and is based
on the ideas that mathematics is best learnzd by solving problems in real-world contexis and that a curriculum should balance

. concepiual understanding with procedural skitl.

The instructional staff at EastSide have thoroughly reviewed the program and aligned it to fit the Delaware Siaie Mathematics
Content Standards.

Problem Solving

Math Trzitblazers adheres to the principle that mathematics is best learned through active involvement in solving authentic problems.
This strong emphagis on problem solving is the defining characteristic of Math Trailblazers. Students become powerful mathematical
thinkers ag they develop concepts, skills, and procedures.

Standards-Based Mathematics

This curriculum is modeled upon NCTM Stendards snd follows the guidelines set by the NCTM’s Principles and Standards for
School Mathematics. Through this curticulum, stadents become powerfill mathematical thinkers by learning how and when to apply
the lessons presented in Math Trailblazers.

Higher Expectations and Equity
Using approaches backed by solid research, Math Trailblazers engages students who have a wide range of abilities with challenging
comtent. Still, the program has the flexibility needed to reach the special needs child.

Connections to Science ard Language Arts
Connecting math with other subjects greatly increases student interest and retention, Math Trailblazers takes advantage of children's
materal ouriosity about the world around them by using scisnce as a context to engage them in mathematically based investipations.

.Math Trailblazers also has many ties to Language Aris. Students use rich language as they explore mathematics. Stndents become
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stronper communicators when they record solutions, discuss stratsgies, and record their findings in journals. Some lessons engage
* students through the use of trade bocks or threugh mathemstical adventeres and historical stories.

A Balanced Approach
Math Trailblazers offers flexibility in teaching practices, lessons, and assessments to create a careful balance between conceptual

understanding and procedural skills. Students will acquire problem-solving skills, leam io compute accurately, and develop fhiency in
the basic facts.

Grounp and Individual Work

There are many advantages to the balance between group and independent ieaming in the Math Trailblazers classroom. Like
scientists and mathematicians in the real world, students benefit from working in teams, sharing ideas, and cooperating with one
another. In their work in smazll groups, students practice their math and communication skills, as well as learning to solve problems
and better understand math concepts, Individual work is alse an irmportant part of the corricuhum, because it allows students to reflect
on and solidify their own leaming.

Middle School Mathematics Grades 6-8

The middle schoof mathernatics adopted textbook is Math Conneots: Concepts, Skills, aud Problem Solving; Course 1, T and TH. The
textbook focuses on concepts, skills, and problem sclving to balance the math program. It promotes vocabulary to build mathematical
literacy. The serieg is organized arcund the NCTM Focal Points and is designed to meet most state standards. The instructional staff
of BastSide has aligned the textbook series to the Delaware State Mathematics Content Standards by developing 3 scope and

seguence for the middle schoot grades,

The series provides intervention options prescribed within the program or referenced to Math Triumphs, an RTI Tier 3 companion
inervention program. Math Concepts also provides differentiated jnstruction through lesson interleaves with leveled instructional
atternatives for each ferson and a comprehensive assessment system of diagnostic, formative, and summative assessments.

English Langnage Arts

English Language Arts insiruction is 120 minutes in grades one through four, 90 minutes in grades five through eight and
ldnderg&rﬁen.

Awurdmg te “No Child Left Behind,” the essential components of reading instruction should be expllmtly taught, Reading
- ipstruction means explicit and systematic instruction in the following:

a. Phonemic awareness

b, Phonics

c. Vocabulary development

d. Reading fluency, including oral reading skills
e, Reading comprehension strategies

“The typical reading block includes:

Word Work Phonics/Decoding sand Vocabulary
Reading  Vocabulary, Comprehension Skill and Stratepy
Leveled Reading  Partner Reading, Comprehensjon Strategy and Skill Practice
Small Group Instruction
Writer's Workshop Mini Writing Lesson, Grammar and Daily Language Practice

Balanced literacy is the approach to teaching reading and writing that is the corriculum basjs for the reading langeage arts program at
BastSide Charter School. Balanced literacy is an approach that combines the langvage and literature-rich activities associated with
whole {anguage activities aimed at enhancing meaning, vnderstanding, and the love of language with explicit teeching of the skills
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needed to develop the fluency associated with proficient readers (Honig, 1996). ‘A balanced literacy.classroom inclades teacher
medeling, guided practice, collsborative group worl, independent practice, and the use of suthentic literature (anthologies and
novels). :

The school has adopted the Houghton Mifflin reading anthology for kindergarten through grades six and McDougal Littell reading
anthology for prades seven and cight. The programs are suppleémented with novels, trade books, vocabulary and leveled readers for

small group guided fnstruction.

- Science

Delaware Science Coalition :
BastSide is a member of The Delawars Seience Coalition. The Science Cnalmon prevides professional dzvelopment that is classified

&8 content and/or pedagogy, curricalun, leadership, and assessment in sciencs, They includs training on specific grade-kevel content
-and pedagogy (units), inquicy science, development of big ideas and essential questions, formative and summative assessment. The

Science Coalition also provides the science kits to implement the science units. Afl teachers who teach science in grades X throngh

elght paxtuupate in the Science Coalition professional development and lmple:mentaﬁon of the curriendnm.
-~ The Memorandum of Undmdmg with the Delaware Science Coalition is attached as Bxhibit 10. -
- Social Studies

- BastSide is participating in the Delaware Depariment of Education Social Studies Pilot Prograsi. The school has implemented the

pilot units in grades five and middle school. During the next renewal period the school will implement the units completed by the
coalition.

EastSide has adopted Houghton Miffiin Social Studies series. The instructional staff uses the: textbooks as a resource to teach the
Delaware State Content Standards in social studies. -

Agreement to participate in the Delaware Secial Studies Pilot is attached as Exhibit 11, -

Visual & Performing Aris

- “The BastSide administration and staff believe that an education in the arts is an essential part of the academic curriculum for the

achievement of luman, sovial, and econcmic growth. Students who participate in visual and performing arts become articulate in the
specialized vocabularies of these disciplines, learn to be more tolerant and open, are able to express themselves creatively and

.develop their self-confidence. EasiSide Charter School uses the Delawars State Grade Level ExPectat:ons {GLE) and Proficiency

Levels to guide unit and lesson planning for music and art education,

*As & result of their expenﬁnces with the visual and perfnrmlng atts cumculum. EastSlde Charter School students will do the
- foIlomng' : . :

" Delawars Music Content Standands
" Standard 1: Singing independently and with others, a varied repertoire of music.

Standard 2: Performing on instriments independently and with athers 2 varied repertoire of music
Standard 3: Improvising mefodics, variations and accompaniments
Standard 4: Composing end aranging music within spaclﬁc gmdelmes

* Standard 5: Reading and notating nrusic
" Btandard 6: Listen to, describing and anatyzing music and musical performances
" - Stendard 7: Bvaluating music and niusical performances’ '

Standard 8; Making connections between music, the other aits and other crricular areas
Standerd 9: Understanding music in relation to diverse culfures, times and places

- Dielaware Art Content Standards

16/15/200% 10:37 AM - Page 31




East Side Charter School Charéer School Application .

....Standard 1: Understanding and applying media, techniques and processes .

" . Standard 2: Using knowledge of structires and funetions

Stendard 3: Choosing and evaluating a range of subject matter, symbols and ideas

Standard 4: Understanding the visnal arts in relation to history and cultures

.- Standard 5: Reflecting upon and assessing the characteristics and merits of their work andthe work of others
.. Standard 6; Making connections between visual arts and other digciplines

Health and Physical Bducation

Health and physical education is an essential and integral component of the total educationa! program. Recent research concludes that
physwal activity increases brain pmducnwty and hesith educatmn helps students malce healthy hfestyle choices.

. -In an increasingly sedenlary population, physncal educatmn cEn he].p pmduce students with active bod:es and stimulated minds. The
: curriculom basis for the physical education program is to help students develop 2 pattern of life enhancing and self=rewarding

‘experiences through regular participation in physlcal activity.

All students in grades K through eigln are enrolled in & forty-minnte physical education class at least once a week. Additionaliy,
' students in grades K {hrough five have scheduled recess of at least twenty minutes daily. EastSide has a recently rencvated 3+ acre
outdoor facility that includes two playsround areas, a running track, baskethall arcag, soccer field, and baseball diamond. EastSide
also has a recently renovated gymmagium for indoor physical education activities. Smidents also may participate in flag football,
basketball, soccer, and other sports through extra-curricular activities. EastSide uses the Delaware State Physical Edueation Content
-Standards to gnide instructional planning. As a result of their experiences in physmal education classes, EastSide Charter School
students will be able to: - : :

Standard 1; Demonstrate competency in metor skills and movement patterns needed to perform a variety of physical activities

" Standard 2: Demonstrate understanding of movement cancepts, princinles, stratepies, and tactics as they apply to-the learning and
performance of physical activitics :

Standard 3: Participate regularly in physical activity

Standard 4: Achieve and maintaing a health-enhancing level of physical fitness

Standard 5; Exhibit responsible personal and social behavicr that respects self and others in physical activity settings

Stenderd 6: Create opportunities for health, enjoyment, challenpe, self-expression, and/or social interaction through physical

- Fasi8ide Charter School anmually assesses the physical filmess of each smdent in grades 4 and 7. The result of the physical fitness
- assessment s provided to the student's parent ot gua:dlan. : : .

: _=Tha haalth education propram consists uf tobacco, alcohol and other drugs prevention, infury prevention, nutrition, physical activity,
family life and sexuality, emotional health, personat and consumer health and cormunity and environmental health instruction.

- Project Alett is the substance abuse and mental health (SAMIISA) program utilized at EasiSide Charter Scheol {o instruct students at
the middle school level. Additionally, The All Stars program is irmplemented in the fifth throngh eight grade classes. 0.A. Herring
Connmmmity Services, Inc. has been facilitating the "All Stars" program for the middle school students since 2005. The “Junior All
Stars” progrem for ages 7-8 will be edded starting this renewel period. The health and physical education teacher uses "Project Alert”
during health instruction in the middls scheot to s.upplemenl the “All Stars” program and fulfill the minimum bour requirement in the
state regulation, :

Additionally, to fulfill the state requirements for the minimum hours of instruction in health, stedents will attend assemblies and
small group classes to help students understand the dangers of substance abuse and how to make responsible decisions with their
lives. These classes featune moderated bulletin boards, role-playing games, medis literacy tools, and facts about the dangers of using
tobacco and alcohol abuse. These programs are designed to supplament and suppurt other dmg prevention efforts in schools, homes
and communities. -, . . .

In the K-5 program feachers have the primary responsibility to instruct stndents in the health education program with the support of
the school nurse, guidance team and the health and physicat education teacher. The instructional staff utilizes the approved units
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developed by the Delawars Department of Bducation and resources from HealthTeacher.com through the state’s subscription.
It is the goal of the staff at FastSide that stidents meet the following state standards in Health:

Standard I: Students will understand eszential health concepts in order to transfer imowledge into healthy actions for life.
Standard 2: Students will analyze the inflvence of family, peers, culture, media, technology and other factors or healih behaviors.

- Standard 3: Stmdents will demonstrate the shility to access information, products and services to enhance health,

Standaed 4: Students will demonstrate the ahtht}r to use interpersonal commurication skilis to enhance health a.ud avoid or redoce
health rigks.

Standard 5: Stadents will demonstrate the ability to use decision-making skills to enhance health.

Standard 6; Students will demonstrate the ability to nse goal-setting skifls to enbance health.

" - Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and avoid or reduce health risks. {self-

C)

manggement)
Standard 8: Students will demonstrate the ability to advocate for personal, family and commurity health.

Provide a signed memorandum of understanding with the Science coalition the Mathematics coelition and & letter of intent with the
Social Smdies pilot if chosen, For new applicants fhis is a Phase I requirement. Renewal and modification apphcants attach the

updated information as it has changed from your last renewal or original appllcatwn

D)

Response:
Please se¢ Exhibits 16 and 11 for the agreements.

Provide 2 statement of plans for additional academic support for at risk students, For new applicants, this is a Phase [ reqnirement.
For renewal and modification applicants, please provide updated infonmation as it may vary from your last renewal or original

" application.

Responge:
Under new leadership and acknowledping that a great majority of the students we serve are at risk, RSS, workmgmththcboa.rdand

the staff, has planned & more holistic approach to provide additional academic support for at risk students.

Since the majority of our students are at risk and in need of additional academic support, the following changes hmve been made to

better meet their individual needs:

- The school has emp].oyed an Achievement Specialist who provides ongoing, in-house mstructwnal coaching and training and
oversees data collection, evaluation, and decisions concerning appropriate interventions.

+ The Schocl kas employed a Dean of Students, wha manages the behavioral issues that impede student achievement and who
facititates the development and implementation of Behavior Intervention Plans.
* The School hes employed a Student Support Manager who provides the socio-emotional support that students need in order to be

 active participants in teaching and learning.
- The School has employed an academic intervention support teacher to instruct at risk smdents by small group or mdlwdual

instruction.
* The School has employed an additional Specials teacher so that most classes have an additional forty mimste block of reading andfor

math instruction. )
* The School has a major focus on professional development to develop and strengthen the use of rasearch-based instructional

practices in the process of teaching and learning.
- The School uses the Besponsive Classroom Approach io suppurt and improve stodent/teacher relatlonshlps and decresse

mishehavier with a positive approach. _
- The School has developed a more gystematic, congistent method of collecting, evalnating, and respending to a variety of acaderic
_ assessment data. '

- The School has purchased research-based intervention programs to he utilized with flexible small groups (K-8th grade):

o Barly Reading Infervention Program (ERE) for at-risk kindergarten

stadents
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o My Sidewzlks for grades 1-5 students stragpling with phonemic
awareness and comprehension skills
o Soar ta Success for thivd to eighth prade students strugpling with
comprehension skills
o SRA’s Comective Reading to provide intansive, sustained direct
instruction to address deficiencies in decoding and comprehension .
« The School has provided an additional planning period for each prade level of teachers to meet with their Professional Learmng

Commumty daily.

"+ The Schos] continues to use tha Student Assistance Team o address the naeds of at risk students who are in the RTI process.

- The School has developed an Assessment Team that utilizes palm pilots and mClass to assess grades K-8 students using DIBELS for

Benchmarking or Progress Monitoring.
- The School, in addition to the compner lab, has mvm;tcd in a class set aflaptop computers on amoblle cart to beusedwhen students

' perform research, and work with their available computer programs or websites such as, Study Island, Read Naturatfy, Reading A-Z

E)

F):

or for whole class assessments; and for MAP or STAR.
- The Sehool has developed a relationship with University of Delaware’s Readmg and Writing Project to include whole schooi

Professional Development and I:1 coaching for staff members to strengthen BLA instraction.

Provide a {ist ofcoui‘ses at grades 9-12 with sufficient dami_l_tb meet the state requirements for graduation and any and all Career and

Technical Bducation (CTE) pathways courses. (secondary only) For new applicants this is a Phase [ requirement. For renewal and
modification applicants, please provide updated information a3 it may vary from your last rerewal or original application.

Response:
Not applicable.

Provide the Teacher to student ratic for the school. For new apﬁlicants this iy a Phase I requifement. For renewal and modification
applicants, please provide updated information as it may vary from your last renewal or oniginal application.

. Response:

" 2009-2010

#of Teachers # of Students Teacher/Student Ratio

35 40 L2

<)

Provide a description of the unique features of the school’s educational plan including differentiated instroction, special materials and
use of technology to serve the intended population of the school. For new applicants this is a Phase I requirement. For renewal and

" modification applicants, please provide updated information as it may vary from your last renewal or ungma.l apphca‘aon

" Response:

~ Although the majority of the students areﬂmﬁedas at risk, there are smdants who excel amd need envichment as well. Assessmmt

data is used to determine the RTI Tier Level for every student in order to differentiate instruction. Following the initial screenings,
further assessments may be needed to pmpomt the exact deficiencies in order to match ms!mchonal programs and staft with a flexible

* grouping of students,

" Depending on the grade level, students in Tier T reading benefit from additional vecebalary end comprehension support, Tier Il

stadents need instruction in voeabulary and comprebension and additionaf practice in reading for flnency. Tier I, the most intensive

studenits, may need phonics, decoding strategies, encoding skills, and fluency along with comprehension sirategies. Progress

monitoring enables staff to track progress individually and make instructional changes, if needed.

The School has adopted a variety of research-based reading intervention programs Whigh will address the specific needs of students.

'’ Early Reading Intervention (ERI) Program addresses the needs of at-risk kindergarteners, My Sidewalks for first through fifth prade

students streggling more with phonemic/phonic awareness and comprekension skills, and Soar to Success to addréss the
comprehension needs of third through eighth grade students. These matenals are utﬂlzed for Tiers I¥ and m mterveunon mstmcuon
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SRA’s Corrective Reading Program is utilized to provide intensive, sustained direct instruction to address deficiercies in decoding
and comprehension for the special needs students who require this lfevel of mstmction in reading in addition to the core instruction.

Kindergarten through eighth grade stadents benefit from several computer programs:

* - Smdy fslend program is specifically designed to help stidents master the content specified in the Delaware Content Standards, Study

Ysland’s focus on the Content Standards ensbles students to improve their performance in all skill areas tested on the DSTP. Students
move throuph the software program step-by-step. Bach section has a pre-test and a posi-test, a8 well as topics that cover all of the
Content Standards. Topics consist of questions, answers, explanations, and lessons that address specific skills required in order to
master the Content Standards.

- The Read Matarally computer program uses modeling, repeated readings and progress monitoting to develop ﬂlie.ncy and build the
vocebulary needed to become proficient readers.

- Accelerated Reader aliows students to practice reading af their independent reading level and assesses studsnts’ reading with four

. .types of quizzes: Reading Practice, Vocabulary Practice, Literacy Skills, and Textbook Quizzes.

H)

For new applicants, provide plans for professional development that outlines the initial three year spproval span for the school with
one year benchmarks. This is a Phase I requirement. For renewal and modification applicants provide plans for ongoing, high
quality professional development for staff for the duration of the charter renewal as it varies from your iast renewal or original

- application.

. Response:

Some of the key actions that teachers need to demonstrate in the practice of teaching and leaming are:
+ Teachers teach to the essential learntng questions developed through the curriculum aligmment process
- Teachers implement research-based best teaching practices

.~ Teachers reflect on and moniiors his or ber own effectiveness during and after instruction

: Teachsrs use formative and summative classroom data to make instructional decisions
- Teachers use action research to ensure ¢ffective delivery of sfudent progress
- Teachers participate in collaboration that develop better teaching practices

- EastSide Charter will conﬁnue to provide professional development in the following areas to ensure teacher quality: -

- Utilizing assessment data to drive instruction, develop teacher and student goals, and differentiated instruction

) - Reading strategies to develop students decoding, fivency, comprehension and vocabulary skills
- = Mathematics strategies to develop rumeracy and problem solving skills

- Science instruction through the Delaware Science Coalition
- Differentiated instmetion to individualize instruction according to individual or small group needs

+ » Classroom management utlizing the Responsive Classroom Approach

+ Addressing the neads of special education sdents through an inchision approach
- Addressing the needs of at risk students using Response-to-Intervention model
* Education technology integration in the carricabutn

" - Professional Learning Community

1)

Provide three approved (Submitted wnits are scored “3™ or “4™ on the Charter School Unit Review Rubric . Click Itere to view the
Charter School Unit Review Rubric) units of instruction for Mathematics, English Tanguage Arts, Scierce, Social Studies, Visual &

Performing Arts, World Languages, Health Education 8 Physical Education at each grade chuster in-which the school intends to serve

" gtudents. For new applicants, this is a Phase I requirement. For renewals and modifications provide updated informpation a3 it may

differ from your last renewal or original application. Inchide plans for the modification of approved Delaware Modsl Units (from the
DOE website) to meet the specific needs of the student population of students you serve. Click here to view the Model Unit
Modification document. '
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C )

1}

Please see Exhibit 12 for the units.

Provide a description of major curricular resource edoptions fer Mathematics, English Languape Arts, Science and Social Smrdies.
For new applicants this is a Phase II requirement. For renswal and modification applicants pravide updated information as it may
vary from your fast rencwal or eriginal application.

. Response:

K)

Please see the answer fo section 6b.

A detniled chart showing alignment of instruction to standards. Thix is & Phase I requirement and for new applicents only

Response:

~ Not applicable.

L)

Provide a detailed description of how instructional strategies and formative and summative assessment strategies will be aligned.
This iz a Phage II requirement end for new applicants only.

 Response:

M)

N)

“Not applicable,

Provide a detailed description of kow the alipnment will enhance student leamning. For new applicants this is a Phase I! requirement.
For renewal and modification applicants provide updated information as it may vary from your last renewal or eriginal application.

Response:

Ensuring that the school’s curricnlum is aligned to the Delaware Cirriculumn Standards is important so that the classroom experience

and the student’s state testing experience are parallel. To provide adeguate acceptable student performance, classtoom activities and

assessments must be connected to the content that will be assessed in formative and summative tests at each grade level. If the
instructional resources, instructional practices, end assessments do not match the content that will be measured on the Delaware State

Assessment, the students at EastSide will not perform well.

The curriculsm alignment ensures that all teachers use common asSESSMENts 48 & vehicle for comparing stdent progress, Teachers”
professional leatning community discussion of instructional sirategics as a means to move stedents toward their performance target,
is a key component of the curriculum alignment process that will enbancs student learning. Common grade level assessments as well
25 nniversal assessments serve as a body of evidence to show students” individual progress towards meeting the standarde, This body
of evidence facilitates teachers’ conversations smrounding the best professional practices that address the students® needs and the
resources and materials that will best meet a particnlar student’s instrictional need. Additionally, curricelum alignment ensures that
there is consistency in what is being taught across classrooms at each gmds level and m]bject area

The curricutum alignment will enhance student learning because students will loarn the content standards they will need to perform
well on summative asscssments that measure grade level expectations measured and be successfilf in high school and beyond.

Provide a copy of the schaol calendar and master instructional schedule. For new applicants this is a Phase I requirement. For
renewal and modification applicents provide updated information as it may vary from your last renewal or original application.

~Response:

* Pleass soe Exhibit 13.

0).

Provide a copy of Career and Technical Education psthway end course approve! documents. (secondary only) This is 2 Phase II
requirement and for new applicants only : . . .

Remome:
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7.

Not applicable.

Students with Special Needs
A) Describe how the school will be in fuil compliance with curreat federal and state statutes relating to the education of students with

B)

C)

D)

E)

disabilities, including but not limited to: evaliation, re-svaluation, accommadations, and employment of cerufwd spec1a1 education
teachers prior to the admission of students. The plan must provide for a free appropriate public education to stdents with djsablhtms

~ and include a continum of educationsl plaeemeuts for stadents with disabilities.

Response:

The administration and teachers of FastSide Charter School will continue to comply with current faderal and state statutes to '

supplement the education of the studenis who are identified with disahitities and support any stadent who needs early infervention
services. A free, appropriate, public school education will be provided to all students with disabilities in the School All regulations
and timelines concerning evajuation, re-gvaluation, and eligibility will be adhered to in accondance with federal and siate regulation.
An IEP will be developed, reviewed and revised for each child found eligible for services. Procedaral Safegua.rds and Prior Writlen
Motice will be afforded to ali children with dissbilities and their parents. : : -

The spesial education staff have participated in professional development on JEPPlus zad are prepating web-based [EPs. EastSide
special education staff attend the Deelaware Department of Education’s periodic Special Bducation meetings to keep abreast of the
state and federal requirements. The staff utilizes eSchool to input al? dats For special education students and review the “SpEd Report
by Grade/Primary Code/Student Name” monthly to ensure compliance with evaluation, re-evatuation, and IEP review and updates.

EastSide currently employs thres special sducation teachers and a special education ceordinator. The school contracts with Invo-
Health for speech services and Therapy Source for occupational therapy. A school psychologist is engaged do conduct evaluations
and reevaluations.

l_lenewafs{Mcdi.ﬁcations Only - Discuss how the schoal has resolved any administrative compleints.

Response:
All adminisirative complaints are appealed to the Head of School and if necessary to the Board of Directors.

Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities Act of 1990
The School complies with Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disshilities Act of 1990. The

school committee for 504 includes the student support maneger/gnidance counselor, special education coordinator and the clés;sroom
teacher. o ' B

Complying with Title VI and VIE of the Civil Rights Act of 1964,

Response;

The EastSide Charter School and its Board of Directors do not discriminefe in employment or educational programs, gervices or
activities based on Tace, color, religion, national origin, sex, age or disability in accordance with state and federal laws,
Complying with Title IX of the Education amendments of 1972.

Response:

The FastSide Chanter School and its Board of Directars do not discrimate in employment or edncatlanal PrOErams, Services or
activitics based on gender. R
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F) Having certified special education teacher(s) providing services for students with disabilities.

Response:
EasiSide Charter School employs certified] special education teachers to provide services for studsnts with disshilties.

8 Ecnnmmc Viablllty

A) List the staff positions and indicate the full-time equwalence for each position for the first four years of school operation. Include
position descriptions for each job title. (Renewals/Modifications — Update this section to make it cusrent)

. Response:
- . {From 2nd 5 year Rencwal)
_Bmployee -Job Title Status Duties
Will Robinson Execirtive Director Certified - Chief Adminstrator
- - Dian Harris -Adminstrative Assistant BusmessMgr e
Pamela Thomas Administmtive Assistant  Secrefarial / Lunch
Howard Payton Fund Development Fund Development
- Ralph Degrasa Kindergarten Cerlified Ali Subiects
.. Christopher Romano Kinderparten Certified All Subiects
- Bernard Sewell First Grade Cerified All Subjects
Mike Fobes First Grade Certified All Subjects
Renita Maldonado Second Grade  All Subjects
Christine Chaney Third Grade Cerlified All Subjects
-...Stephanie Farris Fourth Grade . All Subiects . -
Mickey Colling Fifth Grade  Afl Subiects
Sheila Green Sixth Grade  All Subiects
Louis Duker Custodiasn  Custodial Repairs -
Geraldine Anderson Wurse Certified Nursing
Sonia Hemandez Aide  Lunch clagsroom

Current —

Name Job Title Duties
Patty King Pre-Kindergarten All Subjects
Pmllmc Addison Pm-Kmdergarben Para Professional
Briame Kemmelly Pre-Kindergarten All Subjects
Somiz Hemandez Pre-Kindergarien Para Professionsi
Lauren Woolson Kindergurten Afl Subjects
Tratayna Neely Kinderparten Para Professional
Renee Michaelian Kindergarten All Snbjects
Lauren Comegys Kindergarten Para Professional
Allison Reynolds Kindergarten All Subjects
Valerie Kennedy Kindergarten Para Professional
Lindsey Gamer Kindergarien All Subjects
Nicole Livingston Kindergarten Para Professional
Christine Nelson First  All Subjects
Danetta Johnson First All Subjects
Ttina Black First All Subjects
Cynthia Kreal Second All Subjects
Jutie Keating Second All Subjects
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* Ranita Maldonado Second  All Sabjects

Karen Wallzce Third Al Subjects
Laren Steimwedel Third  All Subjects
Briana Mamberg Third Ali Subjects
Vivian Smalls Fouri: All Subjects

" Paul O'Neill Fourth All Subjecis

Tsabel Clark Fifth - Bighth English/l anguage Arts
Melvin Pretlow Fifth - Bighth Mathematics

Robert Bologa Fifth - Bighth Mathematics

William O'Hanlon Fifth - Eighth Social Studies

Quay Wood Fifih - Bighth Science

Monique Watters Fifth - Eighth Enplish/T anpuags Arts
Amy Sanders Speciat Bducation Coordinator

Mathew Williams Special Education

J. D. Fleisher Special Education

Quiana Young Specizl Bducation

Susan Townsend Speech Pathologist PT 2xweek

Amy Goldstein Speech Pathologist PT2xweek

Sandra Hetrick' Qocupationat Therapist PT1x week
Janelle Mitchell Specials Instructor Computer Paraprofessione]

" 'Mathew Vita Specials Instructor Libraey
“Brian Campion Specials Instructor Physical Education
" Aaron MoDavis Specials Instructor Art

" Crystal Whitaker Specials Instructor Mausic

Janel Grant Specials Instructor Academic Special
Sherlynn Aurelio Achievement Specialist
Terrone Warren Math Speciatist

Ben Phillips Academic Support

 Arthwr Kirlsey Dean of Students

Michael McCline 153

Carrie Lant Office Asgistant
Robert White Nurse
Kristen Garofalo Student Support Manager

_- Becky Stahl Comnselor

Aghley Widdoes Counselor

Pegpy Bastianelli Counselor

Jane McGonegal Operations Specialist
Herb Sheldon Business Manager

. Dion Harris Food Service Manager
. Traci Pruitt Human Resources
Jim Binkley Technology Dirsctor

Amanda Alexander External Programs Maneger

- Antta Price Parent Liaison
- Lanry King Head Custodian

Danie! Lewis Custodizn

" Denniz Melton Custodian

Oliver Price Custodian

Dominique Taylor Head of School
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B) Listall positions NOT employed by the board of directors. Where there is intent to hold a comract, prowde a comiract or template of
intended contracmal relationships. (Renewal/Modifications — provide original documentation and any changes) '

Response:

Currently a mumber of positions at the School are not employed by the board of ditectors. Some of these are provided via a contract
with Renaissance School Services (Exhibit 14); others are provided via a condract with Commnnities in Schools (Exhibit 15); and
others are provided via state agencies without a confract. These positions are listed below:

Dominique Taylor Head of School RSS
Jane McGonegal Operations Specialist RSS
Jim Binkley Technelogy Specialist RSS
Trect Pruitt Human Resources Specialist RSS
Becky Stahl Counselor CIS
Ashley Widdoes Counseior CIS
Sandra Hetrick Occupationa} Therspist Therapy Source
Peggy Bastianelli Family Crisis Therapist State of Delaware
Amy Goldstein Speech Pathologist Invo-Health
* Susan Townsend Speech Pathologist Tnvo-Health

The current contract with RS5 goes through the end of the 200%-2010 schoel year. The Board revisws RSS’s performance o a
petiodic basis to dstermine whether to continue their services or return to hiring 2 Head of Schoal and operations personnel directly,
The School also has a contract with Communities in Schools, under which CIS provides full time counseling and mentoring
supervision at EastSide. EastSide hes & corporate commitment for the funding for this contract for the 2010-2011 year after which the
Scheol will review and consider extending for additional yeats based on the availability of funding. The School anticipates that the
State of Delaware will continue to provide the family crisis therapist, : ' ' '

C) Identify the amount and source of funds that will be needed to acquire (purchase or lease) the facilities and ready theém for school
opening. Describe the plan for obtaining thess funds. Describe the financial plan for facilities fo accommodate ail the students for
the total enroltment for the initfal four years of the charter. Indicate whether the site will be purchased or leased. Idenhfy the date by
which the school’s board of directors will have direct control of the cite either throagh a signed lease agrement ora mgned purchase
agreement. (Renewal/Modifications — provide original documentstion and any changes)

Respopse:
The last renewal application made by EastSide in October, 2004 ard a modification to thet application addressmg the School 5
current facility approved July 21, 2005 did not request nor contain the information requested . above o

Crrent/Proposed —

The School rents its current land and building from its affiliated corporation, BastSide Commmnity Le'aﬁ:ing Center Fuu.ndatioﬁ; for
$1 year. The School has occupied the building since the bepginning of the 2005-2006 school vear. Tbs Board of the Sckool cnntrols
the Foundation so it anticipates thet the $1 annusl rent will contimue.

D} Identify whe will own the school facilities. In the event that the school closes or (if applicable) the management agreement with any
contractor terminates, deseribe what will become of the facilities and any debt owed on thosk facilities. (RmcwavModﬁcanons -
provide original docnmentation and any changes) .

Response;
From the modification (approved July 21, 2005) to the applcation for charter renewal dated October, 2004.

East Side has submitted a winning proposal, to the city of Wilmington, to occupy a larger building that will betier allow us io perform
our services to the commaunity.
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" Current/Proposed —

"The BastSide Commmity Learning Center Foundation owns the School’s facilities. If the School closes, the Foundation will

continus to own these facilities. The ownership of these facilities is unaffected by the School’s relationship with Renaissance School
Services. The history of the property is described below.

- At the beginning of the 20052086 school yeat, the School relocated to its present location which is the former Martin Luther King

Elementary School. The School cquired the right to occupy this proparty by submitting a winning response to en RFF conducted by
the City of Wilmington. Under the terms of the RFP, the School leased the property from the City for $1 per year with the prospest of
purchasing the property later for $1. The property is approximately 8 acres, consisting of buildings containing abowut 30,000 square
feet including a cafeteriz, anditoriom and pymnasium plus 3+ acres of athletic fields and playgrounds.

On February 7, 2006 the School Board formed an affiliated corporation, East Side Commmity Learning Center Foundation
(“Foundation’”) to serve the School in various ways. The Fourdation’s corporate charter and bylaws provide that the Foundation can
only operate exclusively “in suppart of the activities of [the School] ... primaxily through fundraising and conducting activities in
aupport of the School’s mission (2.g., early education programs, developing & community playground, perent/teacher programs,
parent/mentoring programs for parents of students of the School, cotlege scholarship programs and Meals on Wheels programs to

support the East Side neighborhood.y” The Foundation’s bylaws also provide that the directors of the Foundation shall be these

* - persons who are determined from time to time by the directors of the Scheol. The directors of the School have resolved that the

E)

- persons who serve as dirsctors of the School automaticelly serve as directors of the Foundation. Thus the School controls the
" Foundation.

On May 24, 2008, with the consent of the City of Wilmington and the School, the Foundation acquired the property from the
City. The School then entered into & lease of the property from the Foundation providing for annmal rent of $1 for a term of one year
with the ferm awtomatically renewing annually provided that either party may determine not to renew by giving 90 days notice.

The deed from the City of Wilmington to the Foundation provides that the property can only be nsed for “educational
purpeses... and related ancillary activities, including pre-kindergarten, day care, afier school, summer school and commnunity events
and activities serving the schoel’s neighborheod and constituzencies, or for other uses approved by the City of Wilmington as
beneficial to the residents of the City of Wilmingtor.” I the School clases, the Fourdation would continue to own the property and
operate it within the deseribed dead restriction. There is no debt owed on the property.

Renaissance School Services has no interest in the property and the termination of the contract with Renaissance will have no
effect on the ownership of the property or the School’s continuing occupation of the property. '

List cach contract necessary for tha school to open and the specific dates on which those contracts will be finalized and signed.
Contracts may incinde: equipment, bus and food services, related services such as speech therapy or occupational therapy for special

* education, fineacial operations, leases of real and personal property, the purchase of real property, the construction andfor repovation

to real property, and insurance. THESE CONTRACT AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET SHEETS.
(Renewal/Modifications — provide eriginal Jocumentation and any changes)

NOTE: Contracts for bus and food services are required by Regulation 275, Suheection 4.4.4 to be in place by August Est of the year

" in which the school proposes to open and by Angust 1st of each year theteafter. Contracts for the lease or purchese of real propety,

and/or the construction and/or the renovation of improvements to real property nmst be in place sufficiently for in advance so that the
applicant might obtain any necsssery certificate of occupancy for the school premises no later than June £5th of the year in which the

school proposes to open.

~ The application must include a complete and balanced budget for the proposed school in the approved format for the planning year
"and the first four years of school operaticn. THE METHOD RY WHICH AMOUNTS ARE CALCULATED MUST ALSO BE

DESCRIBED. Click here to view and obtain & blank Budget Sheet.

'NOTE: All State and Local revenus estimates can be done by accessing the on line spreadsheet for New Charter School State and

Local Fund Betimates.
Clck here o view and obiain a blank Revenue Estimates Sheet.

Should you have questions in accessing, completing or understanding this spreadsheet please contact the Education Associate for
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Cherter School Finance at (302) 735-4040, These revenue estimates will be used to assist in the completion of the Budget Sheet.
Estimates for federal program revenues may be obtained frem the Education Associate for Federal Accounts, who can be reached at

- . (302) 735-4040, Information about the Fedeml Charter School Support Program startup funds may be obtained from the Charter

Schools Office, (302) 735-4020. Estimates for state, Jooal and federal program revenues will be based on the assumptions which the
applicent makes regarding the numbers of students anticipated at each prade, the numbers of students anticipated from various
districts, the antictpated special education classifications of enrolling students, and the quatifications of teachers hired by the school.

" These revenue estimates must be viewed with caution since the assumptions upon which the applicant may have based them may

change as students actnally earoll and staff is hired.

- Response:

(From 2nd 5 year Renewal)
Take-s-Break (food service)

 Advance Student Transportation

| Current/Proposed —

The School currently has contracts for management services with Renaissence School Services (Exhibit 14); for counseling and
mentering support with Communities in Schools (Exhibit 15); for bus services with Advanced Student Transportation (Exhibit §6);

for food service with Brandywine School District {Bxhibit 17); for landscaping with Atlantic Landscape (Exhibit 18); for boiler

maintenance with National HVAC (Exhibit 19); for pest control with Erlich (Exhibit 20); for copier support with Toshiba (Exhibit

_ 21); for security with Colonial Security (Exhibit 22); for speech services with Invo-Health (Ezhibit 23); for occupational therapy with

. Therapy Source (Exhibit 24); for foster grandparents with the Foster Grandparent Program (Exhibit 25); and for filling a limited

F)

G)

munber of teaching positions with Teach For America (Exhibit 26).

List a1l start-up costs projected for the twelve-month period prior to scheol opening. List the source(s) of funds to cover these costs

 and include details on amounts provided by each source. (RemewalsModifications — Not Applicable)

Response:

" Not applicable,

List other intended sources of revenue in addition to the state and lecal finds. Should loans be included, fist the scurce and terms of
the intended loan(s) as well as projected payment schedules for the life of the loan, Should fndraising be included, explain activitics

' in detail to slso include collection and deposit methods. Describe the process by which fands will be depasited info the school’s state
account. If a state account is not used, describs whers the funds will he depesited to ensure that all school finds are available for

audit by the State Auditor’s Office upon request. (Renewal/Modifications — provide original documentation and any changes)

Response:

_(From 2nd 5 year Renewal}

EastSide has shown that it can operate with in the traditional funding sorees, We have also been diligent about seeking other fonding

_ 'sources_. We monitor our programs well and foresee these fanding sources continuing as our program grows. Cur plan continues to be
to stretch sizte and federal monies and thent Jocal fimds.

We have received grants from various sources including MBNA, Social Venture Partnership, WEFS, Citizens Benk, Wachovia,
Citihank, JB Morgan-Chase, Delawars Community Foundation, Speer Trust, the City of Wilmington, e Cross Country Baplc, and
‘The Family Workplace Connection. We intend to continue to solicit grants from these foundations and establigh other fund raising

avenues to help us accomplish our mission.

The executive director moitors spending and repotts each month to the finance committee and the school board of directors, Having

 acoess to DEMS is & huxury as all transactions go through there.

The Board, Bxecutive Director, and staff will continue their established roles. The Beard sets policy and oversees the operation of the
school but the hands on decisions and day-to-day operations are the responsibility of the executive dircctor, Board business is handled
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SN

"*in monthly meetifigs. We have sought out membersof the community-that we thought would enhance our board by bringing

additional talents to the table. We feel that the additions will help the school grow and achieve iis mission more quickiy.

" - ‘Current/Proposed —

EasiSids Charter School has maltiple sources of revenue in addition ko stots and local funds. Foremost among these are substantial
federal funds, provided via Title and IDEA. grants and the School’s frec and reduced mesl programs. In addition, the School charges

a p&rents fees for its Pre-K, After-School, and Summer camp programs. For those parents who' qualify, the School also receives

Purchase of Care funding for these three programs. Ths School also receives fimds from the EastSide Comrmumnity Leaming Center
Foundation, 2 related 501(c)3 organization which is under corumon control with the Schoot and whose purpose is to raise fands to
assist with the opetation and physical upkeep of the school, amongst other objectives. During the last three years, the Foundation has
received more than $4.5 million in contributions from 20 foundations, 24 corporations, Board members and more than 350 other
individuals. All funds received by the Scheol from these sources are deposited into DFMS. The School has no loans. It is

annclpated that all fundraising for the school with the exceptlon of minor activities such as bake sales, will bc managed via the
' Foundatlon

H)

Describe the school’s intended conungency finance plan if enrollment fafls below the projections as presented in this application.
Include details of cost determination. List ths minimpm number of stedents the school can enrall each year to remain econormically
viable, (Renewals/Modifications — Update this section to make it current)

N Response.

"The last renewal appllcamm made by BastSide in October, 2004 did not requesl nor comtain the information requested abovc.

Cunrent/Proposed —

If enroliment falls below the projections as presented in this application, the School will cut costs as necessary and/or the Foundation

" will raiss admtmnal fands for the School. Costs to be cut or amomnts to be Taiged in'such a circumstance will depend on the amonnt

of the shorlﬁ.ll. Costs mllbedetenmnadhythm:acnmi cost. Onehmdredexgluysmdsntsisthennmbermdedtobeecononncally

wableassmngﬂmtd:epastreomﬂofphﬂamhroplcsuppoﬂwntmad.

Administrative and Financial Operations

A)

-Provide the plan for managing the finencial operations of the school in accordance with the State Budget and Accounting Manmal and

- Title 29, Chapter 69 (in the areas of accounting, payroll, purchasing, compensation, retiretaent, and benefits management). Specify
. which individuals will have'direct responsibility in cach of these operations to alse include internal controls for budgeting and

" financial mmageﬁmt. Additional website references: hitp://brdget.delaware. gov/accounting-manual/account-mamal shiml.

(Renewal/Modifications — provide original documentation and any changes)

Response:

" The last renewal application made by EastSide in October, 2004 did not request nor contain the information requested above.

Cirrent/Proposed —

The School has very detailed financial processing and reporting protocols that have a ssgregation of duties and strong internal
financiat controls. Accounting is done by the School’s Business Manager and Operations Specialist, and is reviewed by RSS’s State
Director of Finance. Payroll is processed by the School’s HR. Specialist, whose work i3 reviewed by the Operations Specialist A
detailed purchasing protocol exists which defines approvals required above and below a $500 threshold. All purchase orders are
processed by the Business Manager and are approved by the Opsrations Specialist. Compensation is set by the Head of the School,
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. subject in broad terms to the approval of fhe Board. Retirament and benefits management is provided by fhe School’s HR Specialist.

B)

The School’s Operations Specialist prepaves a very detaifed monthly Hnancial reporting package that is reviewed by RSS's State
Director of Finance and President, and is reviewed by the Finance Committee of the Board each month.

Describe the roles and responsibilities of the board of directors inchuding how the board of direcfl:ors will ensure oversight of the
school. The board is ultimately responsibie for the administrative and financial operations of the sckeol, (Renawamodiﬁqations -

. prowie originai documentation and any changes)

'_'(Fromzudssrearnengwal)

The board’s averall dufies include approving polimes and budgets of the school, reviewing ﬂm pelformance of the director, sohcltmg
additional funding for the school, advising on student/staff/school refated matters as needed, managing directly the property and
business of the Corporation, execute all contracts, agreements, deeds, bonds, mortgages and other obligations and instriments, in the

name of the Corporation and affix the corpotate seal thereto when needed.

.. ‘Please see the response to questions 1d; e, and 3b.

C)

Desctibe the internal form of management to be implemented at the school, inclading any plans to conirect with an cutside group to
manage any portios of the educational, administrative, and/or financial operations of tl_].ﬂ___schuol. (Rgnmmodlﬁcatmns — provide
original documentation and any changes} ' ' ' '

Response:

. {From 2nd 5 year Renewal)

The structure of the schoel is ceniered around open comm'tmcauon between the staff administration and board. The board"s overalt

duties inclnde approving policies and budgets of the school, eviewing ths perfcrmance of the director, soliciting addmonal funding
" for the school, advising on student/stafffschool related matters a5 needed, managing d:rectly the pmparty and busmess of the

Corporation, execute 21l contracts, agreements, deeds, bonds, mortgages and other obligations and instruments, in the name of the
Corporation and affix the corporate sesl therete when needed.... The school maintains its independence from managsment corpanies.

Carrent/Proposed —

Management of the School’s academic and non-academic operations is currently provided under contract with Renaissance School )
- Services, under the supervision-of the Board of Directors. The current coniract with RSS goes through the end of the 20092010 .

" school year. RSS has provided excellent transformational leadership and has brought specialized management expertise to EastSide

Charier, - As with all contracts, RSS performance will be reviewed on a periodic basis to assure established goals are being met, to

© determine if costs are appropriate and to determine whether to continne the contract or retarn to hiring a Hedd of School and

)

operations personnel directly.

Describe how teachers and parenits will be involved in decision-making at the school. Provide details and not just 2 restaterent of the
question indicating that teachers and parents will be involved. (Renewal/Modifications -- provide original documentation and any
changes)

. Response:

- The last renewal application made by EasiSide in. October 2004 ﬂld not raquestnor contain the mfurmatwn requesﬁad aburve

- Current/Proposed —.
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* - Parants and teachers are involved in decision:making at the School via formal positions they hold on the Board of Directors; via

E).

participation in the PTQ, which confers with the Head of School; teachers via numerous standing committees in the school, as well as
acting as Lead Teachers, and through informal dialogue over the course of the year, Parents also have access to teachers and to the
School’s administration.

List the criteria and timeline to be used in the hiring of teachers, administrators, and other schoel staff. (Renewal/Modifications —
provide original documentation and any chanpes) .

Response:

- The last renewal application made by BastSide in October, 2004 did not request nor contzin the information requested above.

Current/Proposed —

Staff at the school are hired based on need and performmance. Criteria vary with the position. Each pesition in the School has a
detailed job description. In general, for faculty, the Schoal looks for strong prior teaching experience, or in the case of new teachers,

 outstanding performance at Ieading undergraduate institutions. In addition, the School has a contract with Teach For America, under

which it will take a mumber of new teachers, The School will replace individuals throughout the year if their performance is lacking;

- and did so aggressively-in 2008-2009 after Renaissance School Services was engaged to manage the acaderuic operations of the

F).

G).

School. Absent those concerns, the School will generily identify new staff in June for the following school year.

Describe how the school will recmit Delaware certified teachers. If the school hires any non-certified teachers describe how the
school will meet the teacher certification requirements of the Deleware charter law. Describe the procedures that will be used to
ensure that any non-certified teachers that are hired are participating in an alternative certification program, if available.
(Renewal/Modifications — provide original documentation and eny changes) :

Rﬂsponse.
The last renewal application made by EastSide in October, 2004 did not raquest aor contain th.e mformatwn requested abave

Correst/Proposed —

The school uses a variety of venues to recruit teachers. Positions are posted on TEACH Delaware, the school’s websits, the News
Journal, and many local and out of state universities. BastSide also entered into a contract with Teach for America to recruit highly

- qualified college graduates interested in teaching in difficult inner city schools. EastSide alse engaped in its own aggressive recruiting

campaign at top colleges in the surrounding states and attended several aniversity job fairs in connection with those recruitment
efforts.

If non-certified teachers are hired, they are required to pasticipate in the Delaware Alternative Route to Certification Program, take
and pass the appropriate Praxis exams, and develop a professional development plan to meet the pedagogy and metheds courses
required to ettain teacher licensure and certification. The school applies for an emergency certificate to allow the tsacher time to

complete the state requirements for certification.

Describe the humen resoiree policies governing: salaries, contracts, hiring, and dismissel that will be in place for all positions at the
school. Plesse provide a copy of your proposed employee handbock. (Renewal/Modifications — provide original documentatjon and

- sy changes)

: Response:

The last renswal application made by EastSide in October, 2004 did not request nor contain the information requested zbove,

Cument/Proposed —
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. . The School does not utilize a salary schedule, alikough it is mindfizl of the schedules.of neighboring school districts. All emnployess
- are at-will, aud have comiracts that give the School the right to terminate employment with 30 days’ notice, and in some
. - circamstances with no notice. Copies of the School’s standard teacher and siaff contracts are atached at Exhibit 28. A copy of the

H)

School’s Faculty Handbook is aitached at Bxhibit 29. A copy of the School’s Personne] Policy Mannal is attached af Exhibit 30. The
School has not beer able to afford to pay salaries to match the traditionat school districts and the School views this as a major priority
for the next couple of years. The School is however implementing an incentive bomms compensation system this year that can be nsed
to assist in retaining teachers who axcel at moving their stndents ghead,

Describe how the scheol will incorporate the Delaware Performance Appraisal System into its teacher and staff evaluations. Frovide
detailed descriptions and not just a restatement of the question stating that you will comply. (Renewal/Modifications — provide
original documentation and any chenges)

Response:

‘Ths last renewal application made by BastSide in Octaber, 2004 did not request nor contein the information requested above,

- Current/Proposed —

The Delaware Performance Appraisal System {DPAS I} is an integral part of the teacher and staff evaluation process. All teachers

1w to the profession and to the state of Delaware participate in professionsl development based on Charlotte Dantelson’s Enhancing
Professional Practice. This text provides the foundation for the domains evaleated in teaching and lsaming. During the school year,
teachers review the domains during professional learning comrmnity meetings, The process for DPAS II is reviswed with teachets

the first month-of the school yearutlllmg the DPAS II notebook for teachers and spemalls’t

**In September, after all umiversal ascessments aré administered, teachers and staff analyze the classroom and individeal data and

n.

1)

define goals for the school year, Staff meet individually with the Head of School to discuss and finalize goals. The Head of School
and teacher review the goals mid year afier MAP and DIBELS benchmark assessments are admintsiered and again at the end of the
year after MAP and DIBELS assessments are admmlstered. :

Formal observations are conducted throughout the year using the DPAS II forms. Novice teachers receive a minimum of two
observations during the school year. Experienced {eachers have a minimum of one formal observation. All teachets receive a
summative evaluation. In addition, RSS utilizes its own: numeric rating system for assessing teachers three fimes & year, Teacher
evaluation for the purposes of retention are based on DPAS observations, student assessment data, and RSS%s evaluation system.

Describe how the school will ba held accountable to the parents of children at the school. Provide detailed descriptions and not justa

- restatement of the question stating that the school will be held accountable to the parents of children at the school.

Response:

. The last renewal apﬁlication made by EastSide in Qotober, 2004 did tiot request nor contain the information requested above.

...(;‘u.rrentil’roposed—

The School is held accountzble to the parents of children at the school through multiple measnres, many of which are required ky
state statute or repulation, and with whick the School complies, - Among these are the requirements of the Scheol’s truancy and
attendance policies, which are more aggressive than the State’s requitements; throngh the filing with fhe State of the School’s Annual

~Repurt; through the provision at the end of each marking period of each student’s report card and of a conference held with each

stadent’s parent or guardian regarding that report card; through mestings held at the request of the Head of School, the faculty, the
Dean of Students, and the commselors at the School with parents a3 issues arise; and other such mandated parent commnmications,
inclading those related to the Choice and SES provisions of NCLB, since the School i5 in its second year of Under ¥nprovement

stams.

If the board of dizectors is cogtracting a portion of the operation of the school to an outside group, identify the group, describe the
relationship between the group and the board of directors, and list the services the outside group will be providing. A copy of the
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" - management agreement between'the board of directors and that group must be included with the applica‘tlon ‘The management

©

L)

agreement muast be consistent with the requirements of 14 Delaware Code, Chapter 5.

Rosponse:
{(From 2nd 5 year Renewal)
BastSide maintins its independence fiom management cornpatnies.

Current/Proposed —

EastSide contracted with Renaissance School Services in Februvary, 2007 to manage the non-academic functions of EastSide,
principally consisting of financial, HR, technology, facilities, and gencral operations functions. In December, 2008, folkowing the
retirement of the schooi’s Head of School for health reesons, RSS’s role was expanded to inclode management of the academic
6pera‘tions as well, under the supervision of the Board. RSS operates under 2 contract with the School. A copy of the management

' agrecment is attached as Exhibit 14. A description of the services provided by RSS is contained in Asticle IT and Appendix 1 of that

contract.

I an outside group will be used to manage any portion of the school’s educational, administrative and/or financial operations, the
applicant must also provide; Verification the outside group is anthorized to do busingss in the State of Delaware, a complete list of ali
other schools {regardless of location) with which the outside group has contracted and the Iocations of those schools. The list st
include all schools with which the outside group contracted but is no longer managing, a summery of student performance on the

' éppmpriatc state assessment of sach school the outside group has managed, a complete List of all past and any pending litigation

against that group or submit a statement that there has been none and that none is pending. (Renewal/Modifications — previde
originel documentation and any changes)

Response:
{From 2ud 5 year Renewal)

. BastSide maintains its independence from memagement companies.

Current/Proposed —

Attached as Exhibit 31 is Remaissance Schoel Services® license to do business in Delaware. Renaissance School Services has
informed FastSids that: it has only contracted with one other school, the Thomas Bdison Charter School of Wilmington, Iocated in
Wilmington, DE; RSS only menaged the non-academic functions of that school for a two year period, and had no responsibility
whatscever for Thomas Bdison’s academic performance; and that there has been no and there is no litigation pending against
Renaissance School Services.

Describe the plan {incleding timetable) to be used for recruiting students. Describe how the school will publiciza its program and
admission proeedures. Describe how the school will recruit a sufficient number of students to be financially viable, You must
convincingly demonstrate that the school will be able to attract enough students to make the school financieily viable. Signatures of
potentially imteregted parects and student in the commurity, feasibility studies are possible methods of demonstrating interest. While
these methods are good indicators the committes may review other sources of information in making its determination.

. {Renewal/Modifications — provide original documentation and any changes)

Response:
{From 2nd 5 year Renewal} —
The school plans to increase the recruitment of students in Wilmingten, As cur grade level increases we will recruit the 7 through 8th

.: grades, The preferences are students who are economically at risk and those within 5 miles of the school and siblings.

Cwrent/Proposed —

Student recruitmenf occurs in the spring after Intent to Return forms have been completed by retuming smdents. The School
publicizes its program thwrongh open houses, flyers distributed to comnanity centers in the area, through contact with Head Start and
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. -ofher Pre-K programs, in church bulleting, and the placement of posters and bangers at the School and in nearby neighborhoods. The

- School may also utilize radio, television, and bus panel advertising.

M)

List all the admissions preferences authorized by this statute the school will use. If more than one preference will be used, describe
how the various preferences will be employed together. (RenewabModifications .- provide original documentation and any changes)

Response:
{From 2nd 5 yewr Renewal)—

The pmferenoes are students whe are economically ¢ risk and those within 5 miles of the school and siblings.

N)

a)

Propased—

 Preference will be given in the following order: 1) to children of persons employed on a permanent basis for at Ieast _3'0.0 hours per

week during the school year by the charter school, 2) students residing within & 5-mile radius of the school; and 3) students who are
at risk of academic failure. See Exhibit 5 for definition of stadents“at risk of acadernic failure™.

If the proposed school will give admissions preference to children of the school’s founders, describe how the school will identify the
founders and how the preference will be used in the enrofiment process. (Renswal/Modifications — provide original docurnentation
and any changes)

kesponse:

We have found nothing to indicete thet the School ever gave admissions preference to the school’s founders. Please note that the
S_choul’s otiginal application was submittsd in December, 1995,

Current/Froposed —

The School does not propose to give admissions preference to the children of the School's founders,

Describe the plan for selecting students if more sfudents seek admission than space sllows. If a Jottery is used, describe how it will be

conducted. (Renewal/Modifications —provide origiuel documentation and any changes)

Response:

“The last renewal application mads by EasiSide in Octcber, 2004 did not request nor contain the iformation requested above,

' Please sea the Stadent Recruitment and Enrollment protacol attached at Exhibit 32.

P)

Provide the timeatable for the school’s application and edmissions process. Demonstrate how it is consistent with the timetable set
forth in 14 Delaware Code, Chapter 4, for the public school choice program. (Renewal/Medifications — provide original
documentation and any changes)

Response:

" The last renewal application mads by EastSide in October, 2004 did uot request nor contain the information requested above,

Attached as Exhibit 32 is our Smdent Recruitment and Enroliment Protecol which specifies the timetable for the Scheol’s application
and admission process, 14 Del, C. Sec. 503(a} exempts charter schools from complience with 14 Del. C. chaptor 4 and compliance
does not appear to be required in any ather section of Chapter 5 or in any Department Repulation.

" However we do balieve that ot procadnres ane consistent with the fimetable provided for choice provisions in Chapter 4. Chapter 4 is

basically inapplicable to a charter school chartered by DOE. Chapter 4 deals with students “chooging” to apply to a scheol outside of
their home district. BastSide Charter does not have 3 home disirict and we sceept students from anywhere in the State. All of our
applicants are “choosing™ to apply to Esst Side Charter. Section 403(a) 5 permits a student to apply for enrollment in 2 “receiving
district” by the second Wednesday in January. We receive all applications until Jarmary 31 and then conduct a Tottery if theie is e
oversubscription. Section 405(c} permits a receiving district to deny a cheice application because of Tack of capacity. Any application
we receive by Jonuary 31 (including any student treated as applying snder Seetion 403(a)) is accepted for enrollment unless there is
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an oversubscription. If thers is an oversubscription, alf epplicants {including any treated as applying under Section 403(a)) are
accepted or rejected besed on the lottery. If there is o aversubsmpﬁonbylannary 31 then all appllcamsmadmﬁndon a first coine

.. first served hasis.

Q)

List in detail the administrative tasks that wijl be undertaken between approval of the charter and schoot opening. Desciibe the tasks,
how they will be accomplished, who will accomplish them, and the timetable by which they will be accomplished, The list of
activities should be thorough and not generalized. The more detail prowded in the list of aclivities mdmates a wel thought out

.proposal. (RenewalsIModlﬁca:tmns Not Applicabic)

Response:
Not applicable.

10. Insuranee

A)

Describe the types and limits of insurance coverage that the school plans to obtain and when it plans to have them in effect. I the
school is contracting with an outside company 10 manage the school, ths application mmst inchude a description of the insurance for

_'ﬂ:.e school and the board of direclors, including the source of finds to purchase the insurance. The proposed costs for the coverage
must be reflected in the budget warksheets. The applicant should contact the Insurance Coverage Office at (302} 739-3651 for

" further information on Hability protection for public schools in Delaware. (Rencwal/Modifications ~ provide original documentation

and any changes)

NOTE: If a charter is granted to the applmant, a copy of the Certificate of Insirance must be submitted prior to the opening of the

. school,

Response
The last rencwal application made by EastSide in QOctober, 2004 did not request nor contain the information requasted above,

_ although a copy of the school’s then in force certificate of insurance was attached to that application..

Plesse see Exhibit 33 for a list of current insurance coverages. The School anticipates keeping at least this level of coverage.

Renaissance School Sarvicés does not provids insurance for the School; the Schoel has its own dirsot policy. Ths School pays for its
ingurance ont of its own funds. : .

11. Student Discipline and Attendance

A)

The application must include a dmft “Smdent Rights and Responsibilities Manual™ that includes the school rles and gaidelines
- governing student behavior. The manual must describe student rights and responsibilities and the plan the school will follow to

" disciphing students, Describe how the mamal will be distributed to parents and students prior to students applymg for entollment at

the school. (Renewal/Modifications — provide original documentation and any changes}

"Besponse;

{From 2nd 5 year Renewal}
There will be no changes te our Students Rights and Responsibilities Matnal and will continue fo be distriburted at the beginning of

the year to all parents. A version of the then in use Manual was attached to the Ootober, 2005 renewal application as an Exhibit.
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Qmem!Proposed-

Please find aitached as Exhibit 34 the School®s Parent/Student Handbook and Code of Conduct, wlnch mchldes student rights and
responsibilities, and the school’s disciplinary policies. Any prospective applicant can obtain a copy upon request. The

Parent/Stdent Handbook and Code of Conduct is distributed during the ﬁrstwaek nf school with a workshup for pa:ents about the

"'Handbook.

B}

Describe how dlsmphne will be handfed w:th sindents with disabilities. Describe how the school will report inappropriate behavior to
affected parents, the Department, and when necessary, to law enforcement agencies. - (Renewal/Modifications — provide original
documentation and any changes as well as & discussion of discipline issues you may have kad and the general discipling clitate in

your school}

Rezponse:
The last renewal application made by EastSide in October, 2004 did not request nor contain the information requested above,

Cunrent/Proposed —

" Discipline of studenis with disabilities will be handled as prescribed by the federsl Individuals with Disabilitics Act (IDEA) and

* reported in‘eSchool and to law enforcement agencies as reqired by Delaware regulations. Parsnts are notified of inappropriate

 behavior by the teaching Staff and administration by phone conference, parent/guardian mecting, and/or in writing. The process for
‘bandling discipline with students with disabilities is included in BastSide’s Parent Hmdbuuk a.nd Cuda of Conduc’f The following is
' the excerpt from the Handbook that refers to discipline of students with disabilities.

The following rales are prescribed by the federal Individaals with Disabilities Act (IDEA) for applicability to students with an

. Individualized Education Plan who are eligible for Special Education Services.

1. For disciplinary reasons, school persomel may suspend a student with disabilities (in school or out of school) for not moze than 10
schoot days. This is known as the “10 day rule”. Disciplinary removals for more then 10 schoot days are regarded as a “change of

placement”.

2. The “I0 day mle” allows school personnel to unilatérally remove a student with a disability who violates & code of conduct from
the student's current placement for not more than 10 school days.

3. A “chanpe of placement” occurs if a removal is for more than 10 consecutive school days or 2 change of placement occurs if a

student js subjected to a series of removals that constitute 2 pattern because they cuznulate to more than 10 school days in a year.

4. School personne] are required fo provide students with disabilities suspended for greater than 10 days a fres approptiate public
education (FAPE). Services must eneble the student to participate in the general education curriculum and enable the student to
progress towand meeting the poals set out in the Individual Educational Plan (TEP).

5. The IDEA requires the school to conduct a manifestation determination within 10 school days of any demslou 1o change the

placement of a student with a disability because of a violation of the code of conduct,

- 6. Ifthe Speci__al Bdncation Team determines it was a mamfestation, thc_ Special Edl_lcaﬁm_l Team must conduct a Funciional Behavior
. Assessment (FBA), develop = positive behavior support plan te address the behavier, and return the student to the placement from
" which the student was remaved. :

7. ifthe Special Education Team determines it was not a manifastation of the disability, the school may discipline the student using
the relevent disciplinary procedures applicable to students without disabilities in the same manner and duraticn however, services

_must continue to be provided.

8. School personnel may remove a stadent ﬁith & disebility to an interim alternetive setting for up to 45 days when = student at a
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" “school, district or staté funétion carries a weapon or look alike, knowingly possesses or uses illegal drugs, or has inflicted serious -

C)

bodily harm on another person.
Describe the plan the school will follow to ensure compliance with 14 Delaware Code, Section 4112, regarding the reporting of
school critnes. (Renewal/Modifications - provide original documentation and any changes)

Response:
(¥rom 2nd 5 yeer Renewal)

‘In order to comply with the law, we have adopted a student code of conduet, which is shared with parents and staff. The

consequences for different offences ace listed and meted out when a crime occurs. The rights of all are taken into consideration to

: pmwde & safe and fear fres environment. School crimes will be reported as the need arises.

CmrenflPropused—

D)

As gbove, with additiona! information available in the Parent/Student Handbook and Code of Conduct af Bxhibit 34.

Describe the attendance policies of the school. Describe the fevel of attendance that will be required of the students each year.
Deseribe the actions that will be taken to ensure that studenis meet those levels of attendance, Describe how the attendance poficies
will be distributed to each student ai the beginning of each school year. (Renewals/Modifications — Discuss any attendance
anomalies you may have had here. If the committee is aware of any such issues they will request this information.)

" Response:

(From 2nd 5 year Renewal) : )

Regular daily attendance is one of the keys to success in school. Students should attend all scheduied classes uniess officially
excused. Absences, unless waived by the prineipal, require a written and signed excuse from the parent or guardian when the student
returns, Medical, dental, and legal appointments should be cleared with the principal or his or her desipnes before the student leaves

the building.

Excused absences include 1} iliness or a heelth condition; 2) Medical diagnosis or treatment; 3) death in the immediate family; 4)

- contagious disease: 5) legal business requiring the smdent's presence; 6} suspension or expulsion from school; 7) a religious

" ohservance, when req_uastod by the student's pmnls 8) approved oollege wsus, 9) E:} faxmly ame.rgency or 1(}] a schools-sponsored
- event.

Students absent for more than 3 days without a valid excuse are truant. Parent/gnardians may be subject to legal penalties under the
Delaware Code, Senate Bill 304 has mandated certain action be taken following the 10th (home visit), 15th (conference with

director), and 36th (case will be referred for prosecution) day of unexcused absence.
Students with unexcused ahsences totaling 10% of total scheol days will be retained for excessive absences. =~ -

" Early Release/Dismissal for Students

Students will be dismissed early from class oniy when parents appear at the school to pick up the child. Pleass do not call the school

" asking for the child to be waiting. 1t inconveniences the whole staff. Students will rerain in class until school secretary or other
~gchool official is notified in person by the parent. Siudents will not be sent outside unaccompa.med or with a miner. A note should
" accompany early release from the parent.

‘East Side Chartsr is required to file a petition with Juvenile Court for students who accumulate 7 unexcused absences in 2 month or

10 in one year. The school, of any unexcused absences, will notify parents.

Students are responsible for being on time to all classes. When tardiness becomes chronic or dlsmptwe school anthorities wﬂl uyte

' correct the situation fairly and reasonably. Students share the responsibility of maintaining a proper learmng amosphere

We expect all stdemts to be in the classroom at 8:30 am. Any sindent who arrives after 8:30 am mnst have a written excase for their
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... lateness. An excused lafeness is one that involves an emergency or medical situation. Students will not be permitted to enter class

* The attendance policy appears in the parent manua! and StudemCodeofConductmdentMa:rualthatgaoesoutatthebegmningof )

without a late pass.

the year and is discussed in PTA meetings as well as parent conferences.
Current/Proposed —

Please see the School’s Attendance and Truancy policy at Exhibit 35. Per thet policy, any student who accurmulates 20 or more days

- ‘of unexcused absence may be refused reenroliment in the School for the following year. Please see the policy also for the actions that

are taken by the Schoof to ensure that students meet that level of attendance. In addition to actions required by the formal policy, the
School's counselors, nurse, teachers, and Head of School are also attentive to absences and will have discussions with
parents/guardians over absences or bebaviors that are nnaccepiable. Atfendance policies are distributed and discussed with students
at the very beginning of each school ysar in the classroom with their teachess as part of the discossion of the Parent/Student
Hardbook and Code of Conduct, attached at Bxhibit 34. S : - o

_ 12. Health and Safety

A)

Describie the provedures that will be implemented to ensure the health and safety of the school’s students, staff, and puests. List the
staff (i.e., nurse) whe will be hired or contracted to ensure that the school will provide a sefe and healthy environment.

- (Renewal/Modifications ~ provide original documentation and any changes. Also discuss any health and safety issues you have had

 here. Ifthe committee knows of any they will ask specific questions reganding those issues.)

| .l.lespnnse:

{From 2nd 5 year Renewal)

_ We are committed to fostering a safe and healthful environment for stzdents, employees and visitors to at EastSide Charter, We have

developed fire and emergency plans for the staff, students and visitors. We have tested for agbestos and other possible toxic
substances to make sore that all are safe. We have made every effort to make sure that playground equipment is kid safe and that the
buildirgs ate safe and friendly to all. There is s nurse on steff and emergency help is close by, To assure that children are safe all
puests must sign in at the office and all empioyees go throupgh backpround checks for possible offenses,

: ;Ch.u_ranthmposad—

All the above is still accurate. Fire drills are performed monthly. An emergency crisis plan has been developed. All steff and regular
visitors are sereened for vatious health and background checks. The building has been tested for asbestos. The School has 2 fuill-tims
nurge. The School zlse has a guidance counselor, several Comnmupities in Schools counselors, a family crisis therapist, and 2 part-
timme social worker. In addition, the School has a full-time Dean of Students. In addition, the School has a relationship with a

contracted nursing service in the event additional support is needed.

... The School has bad an issue with the medical records of students in the School. Scon after RSS taok'averthé management of the

B)

. - academic operations of the Schoel in December, 2008, RSS cenducted an audit of the students’ medical files and discovered that 224

students’ records out of approximately 350 enrolled smdents were incomplete, cither missing documentation, and in many cases,
vaccinations had not been administered. RSS maunaged a process by which every studeat’s parent or guardian was notified

.. specifically of the missing information, and worked with the families to obtain the information. This process is nearly finished.

Describe the plan the school will use to ensure that criminal background checks will be mads on the school’s emplayses prior to kire.
Kdentify the staff member that will have the responsibility for ensuring backsround checks are completed, (Renewal/Modifications —

.- provide original documentation and any changes)
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C)

Response:
“The Iast renewal application made by BastSide in October, 2004 did not request nor contain the infonmnation requested above,

Current/Proposed —

All staff must submit to crimina} background checks made at the time of hire, and their employmeant is contingent on a satisfactory
check. The School's HR Specialist has direct rosponsibility for ensuring that background checks are completed.

Describe the process that will be used to ensure that:

- Students have physical examinations prior fo enrollment

- Required immunizations ave in conmplisnce

D)

- Medications and medical freatments are administered in accordance with Delaware Code

- Screenings for bealth problems are administered correctly

- Student heatth records are monitored and maintained

- Emergency care for known and unknown life-threatening health conditions is edministered

- Bnguring health representation on TEP teams when students® needs require such.

Response:
Please see the Student Recruitment and Enrollment protocol af Exhibit 32.

The school nurse participates in IEP team meetings when a care plan is necessary for specific students. All siudents with Iife-
threatening health conditions are identified and the nurse meels with the family to ensure proper care at school. The nurse audits all
health records annually at the beginning of the school year.

All medications are adurinistered in accordence with Delaware Code. Sindents health files are maintained with the nurse,

Identify where the school will be located {include county location and any other location specifics). Describe the site and how it will

‘be suitable for the proposed school to inclede health and safety considerations. Describe how access to the building wili be

controlled. - (Renewal/Modifications — provide original documnentation and any changes)

Response:

. From a modification {approved July 22, 2005} to the charter renewal of October, 2004 —

East Side Charter is looking to occupy the site at 3000 North Claymont Street, Wilmington, Delaware 19802. The building is
formally known ae the Martiz Luther King School. The lot dimensions are 1014 x 317 for an approximate acreage of 8.64. The
building is & 3-story 37,615 s¢. B structure built in 1960 with additions in 1973 and repovations made in 2004. It currently is a
Coloniel Schoo! district building suited for 550 students but is present (sic) used for about 250 smdents and will close in June 2005,

The Schoc} is located in Mew Castle County. The building is as described above, though it has 2 new roof and new electrical service.

10/15/2009 10:37 AM - Page 53




East Side Charter School Charter Scheol Application

E)

Its gymnasium and anditorium have been renovated in the sumuner and fell of 2009, Its grounds contain atkletic felds snitable for
baseball and soccer and a running irack. It alse has a new playground.

Describe how the facility is in full compliance with all epplicable building codes for public schools and is zccessible for individuals
with disabilities. Describe any renovations of the facility and provide 2 schedule for that renovation. (Renewal/Modifications —

provide original documentation and any chanpes)

" Response:

F)

G)

The ast renewal application made by EastSide in Octcber, 2004 did not request nor eontain the information requested above.

EastSide’s building complies with the building codes that were in effect when it was constructed although the building does zot
comply with current requirements for new or substantially rehabilitated buildings. EastSide has embarked on some major rerovations
and we are not required to comply with current Code requirements until we complete the final stages of our renovation plans. The
building renovations that heve been completed are the roof replacernent, electrical systems upgrades, limited mechanical systems
upgrzdes, library, computer lab, teachers lounge, cafeteris HVAC units, gym, locker rooms, auditorium, building security systemns
and athletic felds. The gym ioilet rooms meet the current building codes and ADA requirements. The next phase will be upgrades io

* the classrooms, hallways, offices, toilet rooms, mechanical units for the classroom, lighiing fixtures, building fire protection systems,

elevator and ADA building requirements. Ail of the completed renovations comply with the current building codes per the City of
Wilmington Licenses and Inspection Department.

Describe building maintenance practices whick will provide a reasonable assurance of a safe school environment for students, staff,
and visitors, (Renewal/Modifications — provide criginal documentstion and any changes)

Response:
The last zenewal application made by EastSide in October, 2004 did not request nor contain the information requested above.

The School has a full titne custodial staff of four, twelve months of the year. The School has central-statior alasm protection, and
security patrols Thursday-Sundey. Main entry and doors to playground have swipe-card access. All employees and ¢contractors are
issued swipe cards with varying levels of access. The School has motion-sensor exterior lighting, Maintenence steff regularly
monitor exterior doors to ensure that all are closed and locked chming the school day, and when the School is closed each evening,
Hallways and stairwells are monitored for any clutter or potential hazards. Grounds arc patrolled and kept free of all trash and
hazardous materials. Maintenance staff perform an annual asbestos survey. Please also ses the School’s visitor protocol attached at
Exhibit 36.

‘What location and facilities will be used for Physical Education? What further safety issues will this add, snd how will they be

* addressed? {Rencwal/Modifications -- provide original documm(atwn and any changes)

H)

Response:
The last renewal application made by EastSide in October, 2004 did not request nor contain the information requested above.

The Schoot has newly renovated athletic ficlds (renovated 2008) which contain a baseball diamond, football/soccer fields and &

' ruming track. There is ample room for soccer and flag football, and the School has zoccer goals. In addition, the School has its own
"wood flcor gymnasium, renovated in the snmmer and fall of 2009, All necessary safety precautions are taken in Physical Education

and the School has a full-tine certified Phys Bd teacher.

Describe how students will be transported to the school. Provide intended contract language for the transportation methods chogen
(whether the school will provide its own transportation, contract out for transportation, request that a district provide transportation,

* ora combination therecf). (Remewai/Modifications — provide originat docurnentation and any changes)

" Response:
" (From 2nd 5 year Renewal)}—

Bast Side infends to tenure {sic) bids for our transporiaiion needs. For the last 5 years we have used Advanced Smdant, BAM,
Murrays, and LeHanes Bus companies to transport out students. It has worked out relatively well. At this time we have not resigned
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1)

* with any company but will, in the near fotuee, decide on a company.

Cumrent/Proposed —

BastSide intends to contract for transportation services. For the past two years, it has used Lehane’s Bus Service. We began the
2009-2010 year with Lehane’s but have since switched to Advanced Student Transportation.

Describe how students who reside outside the district in which the school will be located will be fransported to the school.

:- -(Renewel/Modifications — provide original documentation and any changes)

I}

K)

Response:
{From 2rd 5 year Renewal)}—
East Side intends to tenure (sic) bids for our transportation needs. For the last 5 years we have used Advanced Student, RAM, -

Murrays, and LeHanes Bus companies to transport our stadents. [ has worked out relatively well. - At this time we have not resigned
with any company bat wil, in the near future, decide on a company.

Carrent/Proposed —

EastSide intends to contract for transportation: services. For the past two years, it has used Lehane’s Bus Service. 'We began the
2009-2016 year with Lehane’s but have since switched to Advanced Student Transportation. '

Describe how special needs students will be transported if specialized fransportation is required by the IEP. (Renewal/Modifications
— provide original documentation and eny changes)

Response:
The last renewal application made by EastSide in October, 2004 did not request nor contain the information requested above.

The school will ensure that the contrauted tmnsportat:on company has the a.ppmprlate eqmpment tc transport spaclal needs students if

"neoessary

Provide the plan for oversight of school transportation operations, e.g., route planning, bus stop selection, drivers/zides, coordination
with contractors if used, schoof bus discipline. (Renewal/Modifications — provide original documentation and any changes)

Response:
{From 2nd 5 year Renewal)—

" East Side intends to tenure (sic) bids for our transportation needs, For the last 5 years we have used Advanced Stmdent, RAM,

L)

Murrays, and LeHanes Bus companies to transport our students. Tt has worked out relatively wefl. At this time we have not resigned
with eny company but wil, in the near fiture, decide an a compaty.

Current:’Pmposed -

EastSide intends to contract for transportation services. For the past two years, it has used Lehane’s Bus Service. We began the

2009-2010 year with Lehane’s but have since switched to Advanced Student Transportation. The School relies on its contractor to do
the route planning, bus stop selection, and hiring of drivers and some aides (the School also hires bus alc_les) Tt_le School’s
Operations Specialist oversees the work of the confractor and ensures that the rowtes, pick up and delivery times, bus stops, str. work

'_’m allpartms satisfaction. School bus discipline is cither handled by the Schoul’sbusmdesandthenrepoﬂedto the School's Dean of
' summ orbyﬂm eotrtm:tor *s drivers and aldw,dependmg on the mrmmtanoe, andth.enrepoﬂedto the Schoo[ bythscmtractor

The School’s Code of Conduct addresses bus oonduct.

Desciibe the plan for providing meals to smdents, including students eligible for fres and reduced kunch. If the school participates in
the National School Lunch/Breskfast programs and it intends to contract for meals, identify the contractor and describe the services to
be provided. List the estimated annuat costs per student for food services. (Renswel/Modifications — provide original documentation
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" ~‘The School provides Universal Free Breakfast and Lunch for all students, The School contrects with Brandywine School District for -

M)

and any changes)

Response: Ca
The last renewa! application made by EastSide in October, 2004 did not request nor contain the information requested ahove.

Cun'enﬂ?rbposed -

food services, which purchases, prepares, and serves all the food. The 20¢9-2010 cost per stisdent is $2.22 per elementary student
lunch, $1.42 per elementary student breakfast, $2.24 per secondary student lunch and $1.42 per secondary student breakfast.

Describe how the schoo! will comply with the requirements of the Federal Free and Reduced Lunch Program for gligible students, if
the achool participates in the program. (Renewal/Modifications — provide original documentation and any changes)

Response:

. The last renewal application made by EastSide in October, 2004 did not request nor contain the information requested above. . . -

. Current/Proposed —

The School Bas e full hma Fuod Senrlce Manager who oversees all aspects of the Schoul‘s Food Sarwces program, mcludmg afl

- compliance.

. Student and School Data

A}

Describe the proceas and procedures the school will follow to comply with the Family Education Iughts and anacy Act (FERPA}
and implementing federal and Department of Education regulations regarding disclosure of student records. (Renewal/Modifications
— provide original documentation and any changes)

-+ JResponse:

‘The last renevwal application made by EastSide in October 2004 did not recuest nor nontmn the mformauon requested above

Current/Proposed —

. - The School is aware of tha requirements of FERPA and will comply with them. The School's Parent/Student Handbook and Code of
- Conduet contains information specifically addressing the disclosure of student records. : -

B)

Describe the plan for the timely transfers of student and school data to the Dcpartment of Education. (RenswaIModlﬁcatwns -
provide original documentation and any changes)

. Responge:
. The last renewal application made by Eastslde in October, 2004 dld not request nor cumxm the mfcnnmon quu&sted above.

' When student and schoof data are required to be transferred fo the Depactment of Education, the School does so. The School

maintains an anmal calendar of compliance requirements and that calendar is rewewed monthly to ensure that all state reportmg
requirements are met,
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14. Management Companies
A) The board of directors shall ammually certify to the Department, on 8 form. pmwded by the Department, that prior to the payment of
any fees or ather sums to any management company employed by the board, the hoard shall ensure that sufficient revenues of the
‘school are devoted to adequately support the school's proposed educational program. Such form of certification may reqgire
documentation of afl actual or proposed expenditures by the school. Failure to provide sufficient fimds to adequately support the
school’s proposed education program shail bs grcunds for revocation of the school’s charter. A manugement company tmay be &
" company that manages any aspect of the school to include administrative and financial fanctions as well as the educational process.
" Provide with this application a copy of the confract to include detailed descriptions and delineation of responsibilities between the
school and the management company, (Renewal/Medifications — provide original documentation and any changes)

Response:

(From 2nd 5 year Renewal)

HastSide maintains its independence from menagement companiss.
 Current/Proposed —

" Please see 2 copy of the Board’s certification attached at Exkbibit 40.
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ASSURANCES

The Board of Directors of this charter school assures that the school will:

D
2
3)
4

5)

8
9
10)

11)

12)

13)

14)

Be in full compliance with 14 Delaware Code, Chapter 5 and 14 DE Admin Cods, Section 275 in the Repulations of the
Department of Education. o '

Not discriminate against any student in the admissions process because of race, creed, color, sex, disability, or national origin
or becanse a student’s school district of residence has 2 per student Jocal expenditure lower than another student seeking

admission.
Not operate in a sectarian manner or include refigious practices in its educational program.

Participate in the Delaware Student Testing Program and meet the requirements for school accountability as described in
state law.

‘Manage the school within all State administrative and financial systems listed in 14 Delaware Code, Section 512'(9)

inchiding aceounting, payroll, purchasing, retirement, and benefits. Al schqcl fimds will be manaped through the school’s
accounts set up in the Delaware Finaccial Management System (DFMS).

Initiate and maintain direct commumnication with other public and nonpublic schools to assure efficient notification and
transfer and exchange of records.

Update the application to incorporate any modifications and/or conditions identified as pre-conditions to final approval by
the Secretary of Bducation and State Board of Education as set forth in its written decisions; and operate the program iz
accordance with the content of the updated and approved charier granted by the Department of Bducation and State Board of
Education. The school’s board of directors will not implement any modifications to the charter school program or operation
without the express written consent of the Department of Education,

Notify the Department of Bducation in writing within 30 days when the school’s administrative head or any member of the
hoard of directors change.

Provide the Department of Bducation with copies of all the policies and by-laws of the school and the school’s board of
directors and inform the Departmert in a timely manner when by-laws change.

By the first day of instruction each school year, ensure that all teachers meet the certification requirements of the Delaware
charter law and are properly listed in the PHRST and DEEDS proprams.

Employ only staff who have complied with the requirement of having a successful criminal background check and report to
the Department of Education by September 1 of each school year that the school is in fill compliance with state law related
to this requirement. '

Cooperate fully with Department of Education requests for reporting information aad activities related to monitoring the
school’s compliance with the charter end eppliceble state and federal laws and regulations.

Comply with the provisions for a Performance Agreement, as required by the Secretary of Education,

Distribute copies of the Department’s Frequently Asked Questions About Delaware Charter Schools/Parent Guide to
Delaware Charter Schools to all parents secking to enroll their child{ren) as well as to parents of enrolled children.
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15) Conduct all meetings of the board of directors in & manner consistent with the Freedom of Information Act, especm]ly the
legal requirements of 29 Delaware Code, Sections 10002, 10003 and 10004

16) The Board of Directors will inchide a member who is a certificated teacher smployed by the school and a member who is 2
parent of 2 student currently enrolled in the school, consistent with 14 Delaware Code, Section 512(1).

17) Comply with the requirements for reporting school crimes as described in 14 Delaware Code, Section 4112.

18) As required by 14 Del. C. § 506, maintain on file 2 written statement signed by the parent or gnardian of each enroiled child
acknowledging that the child will atiend the charter school for at least one complete school year.

19) Advise any person or entity offering a loan to the schoo!l that debis of the school are not debts of the State of Delaware and
that neither the State nor any other agency nor instrumentality of the State is responsible for the repayment of any

indebtedness.

20) Annually certify to the Department, on a form to be provided by the Department, that prior to the payment of any fees or
. other sums to 2 management company employed by the board, the board will _msime that sufficient revenues of the schoo! are
devoted to adequately support the school’s proposed educational pmgram.

21) Participate in all training offered by the Department of Education to charter schools prior to the opening of the school.

22) Establish a student application and admissions process that will enable the school to provide the local districts in which the
students reside with a preliminary roster of students for the subsequent year on or before April 1 each year.

23) BEnsure that by April 1 each year the school has enrolled at least 80% of the total authorized number of students and that it
has notified each school district of information about enrolled students.

24) Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities Act of 1990,
25) Comply with Tifle VI and VII of the Civil Rights Act of 1964.

26) Comply with Title IX of the Education amendments of 1972.

27) Have certified special education teacher(s) providing services for students with disabilities.
28) Ensure that students have physical examinations prior to enm]lment.. |

29) Ensure that required immunizations and screenings (lead, TB) are in compliance.

30) Administer medications and medical treatments, including first aid.

31) Screen for health problems (vizion, hearing, postural/gait, ete.)

32) Manitor student health and mainiaining health records.

33) Ensure emergency care for knowa snd unknown life-threatening health conditions.

34) Ensure health representation on IEP teams when stadent’s needs require such.

35) 14 Delaware Code, Section 511 (1) states that all aliplicaﬁnns for a charter shall contain an affirmative representation by the
applicant that, no later than Jure 15 immediately preceding the authorized opening date of the school, the applicant shal
secure & Certificate of Qccupancy, either temporary or final, for the premises in which the school is to be located; provided
that any temporary Certificate of Qccupancy must permit occupaucy at the premises by school staff and students for school
purposes. Ff the charter is approved and the charter holder shall subsequently fail to obtain the necessary Certificate of
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. Occupancy as required by this section, the opening of the school shall be delayed by one year from the date previously
anthorized by the approving authority and the charter shall be placed on probation subject to the terms and conditions
imposed by the Department of Education with the consent of the State Board of Education. No waivers are available for this

reguirement.

36) The school must participate and receive training in the use of the Department of Education’s Pupil Accountability system E-
School Plus.

37) The school mmst intend to comply with all additional curriculum regulations including 501, 502, 503, and 525 and any other
curricular regulations.

38) Maintain. corporate statns as described in Title 14, Del. C. § 504.

39) Follow the Family Education Rights and Privacy Act (FERPA) and implement federal and Department of Edycation
regulations regarding disclosure of student records.

40) The Board of Directors of the school, its employees, agents and contractors, shali comply with all cbligatiens imposed upon
" “them by law, shall comply with the provisions of the corparate charter, by-laws and resolutions, and shall further comply
with any applicable rule or regulation, all of which are imposed as conditions to approval of this charter.

41) The Board of Directars shall ensure that school is and remains in compliance with any student, educator, and school
achievement performance requirements now or hereafter in effect in Delaware Code or Regulation.

42) No part of the school’s corporate charter or by-laws shall be amended, altered, repealed, restated or otherwise modified
without the prior written consent of the Department of Education, except that the number of directors may be increased or
decreased without the Department’s consent, provided that any sech change shall be kimited to the number of directers only
and not to the qualifications thereof: and further provided that any such change shall otherwise be consistent with any
applicable law, rule or regulation.

43) The Board of Directors shall ot charge or collect any fee not permitted to be assessed by 2 school district. These include but
are not timited to fees to any students applying for admissior: and fees for the use of instructional materials.

44) The Board of Directors shall ensure that the school submits data requested or required by the Department iu any form,
including electronically, in accordance with timelines in the Deparument’s Data Acquisition Calendar.

45) The Board of Directors shall ensure that the school is in full compliance at alt times with the requirements of background
checks at sinted in 11 Delaware Code, Chapter 85, and Subchapter VI

46) The Board of Directors shall assure that the by-laws of the Board have been reviewed and remain in compliance with the
current and future opinions of the Public Integrity Commission, Attorney General opinions, and the use of bid laws for

procurement,

47) The Board of Directors shall assure that the schoal has met the teacher certification requirements of 14 Del. C. § 507 (c).
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As members of the Board of Directors of the Charter Holder, we hereby agree to these

_ assurances as a condition of the approval of the charter modification.

We have reviewed the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 DE

Admin Code, Section 275 in the Regulations of the Department of Edneation (Regulation
275), and have based the responses in this application on the review of these documents.
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Date of Signature

EastSide Charder Schoes!

L i

Signature of erson of t of Ditectors
g’"" . u "“_S-—jm-l-\‘_c' §
Signaturs of Mgmber of clors

i roasnrer

p‘\air_ “Omfnah'msi Cumm;ﬁcc.

Signature of ofD T

ﬁ/mtefmremrs

Smmm Board of Directors
PTeo P!‘cg'. 0(53;,‘(‘

Signature ofMember of the Bogrd of f}n'ectors | ’
{ C hain

i i Hee
! i W% C_lv\.tt““ ST“m("u):c- P[&ﬂ““""ﬁ C-O&KM.

2

L‘Cﬂ-‘lﬁ-ﬂﬂ? [X=1" &M[ t'ut euﬁrﬂsL\,-t QO&M( e




-7




	ESAPPL2009-10
	ESAPPL2009-102

