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Academy of Dover

MR, TRAVERS: Good eveni ng,
everyone. | declare this public hearing to
be open. My nane is Leroy Travers. I'm
t he | ead educati on associate wth the
Charter School O fice and |I've been
appoi nted by the Secretary of Education to
conduct this public hearing.

The Acadeny of Dover Charter
School has filed an application to nodify
its charter to include a sixth grade. As
is required by law, the natter was referred
to the Charter School Accountability
Comm ttee for investigation and report.
This joint public hearing is being held by
t he Departnent of Education and the State
Board of Educati on.

Wth ne this evening, | have
Darryl Parson, a deputy attorney general,
and Candice Fifer fromthe Del aware State
Board of Educati on.

| would Ii ke the record to
reflect that the notice of tinme, date and
pl ace of today's public hearing was

publ i shed at the Charter School
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Academy of Dover

Accountability Commttee's official place
of busi ness, on the Departnent of
Education's official website, and on the
State Public Meeting Cal endar on the
State's official website.

A court reporter is present so
that a record of this hearing can be nade.
It will be necessary for each speaker to
speak clearly and identify him or herself
bef ore begi nning to speak so that the court
reporter will be able to note who you are.
W al so ask that if you w sh to speak
pl ease have a seat at one of the seats at
the end of this table so that he can hear
you. Al so, if you have prepared notes to
speak from if possible, please submt
those to the court reporter as well.

The recordi ng of this hearing
wll be provided to the Secretary of
Educati on and nenbers of the State Board of
Educati on, together wth any witten or
el ectronic comments received during the
renewal process. To date, comments

received on this renewal application are
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Academy of Dover

posted on the Charter School O fice's
websi t e.

W will proceed in the
foll ow ng manner. First we wll hear from
representatives of the charter school who
w sh to comment on the renewal application.
Unl ess ot herw se wai ved by the presiding
officer, charter school representatives
shall be limted to 15 mnutes in total.

Next we will take comments from
t he public. There are sign-up sheets at
t he back of the roomon the table near the
door. If you desire to speak and have not
signed up, please do so now. Those who
have not signed up will not be permtted to
speak and i nstead be asked to submt
witten comment. Al l public speakers shall
be limted to three m nutes.

W will now pause for a nonent
to ensure that anyone that w shes to sign
up can do so.

We'll go off the record.

(A brief recess was taken.)
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Academy of Dover

MR TRAVERS: All right. |
reserve the right to i npose reasonabl e
tinme, place and nmanner restrictions if the
speakers prevent the hearing from
acconplishing its goals in a reasonabl e
manner . The hearing's purpose is strictly
to collect public comrent. Questi ons of
t he Departnent of Education or the State
Board of Education are not permtted and
wi |l not be acknow edged.

At this point we will accept
comments from any school representatives.

MR, BOYNTON: Thank you,
M. Travers.

" mgoing to give the court
reporter ny card. My nane is going to be a
little hard to spell.

My nane i s Ki neu Boynton. I''m
t he board president for the Acadeny of
Dover Charter School . And just for quick
information, ny fell ow board nenber,
Dr. Charles Fletcher, wll be speaking on
behal f of the school. And then we'll turn

it over to Dr. Marinucci, our head of

.
‘ lk{i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www . wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Academy of Dover

school .

| just wanted to make a short
coment and wanted to thank the nenbers of
the Commttee for review ng our
appl i cati on. The addition of a sixth grade
is very inmportant to our school. It would
make us nore conpetitive in the community.
Every year we have parents that are pl eased
with the educati onal outcones of their
students when they get to fifth grade. And
the one sole wish is "I wsh I could keep
them at AOD for one nore year before they
start mddle school.” So that's very
i nportant to us. And that's due in | arge
part to why we are subm tting our
application for the nodification of our
charter to add a sixth grade.

'l keep ny conmments brief.
And I'll now turn it over to Dr. Charl es
Fl et cher.

DR. FLETCHER: Thank you.

Good afternoon, M. Travers,
and the other nenbers here for the hearing.

| too am a nenber of the
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Acadeny Boar d. And ny nane is

Dr. Fl etcher. ' ve been a nenber for a
good nunber of years. My wife was a
t eacher at the school. So that's sort of

how ny connection grew with the program

But |1've al ways been concer ned
about our lack of a conpetitive edge wth
sone of the other school s. The way t he
m ddl e school is structured in the Capital
D strict places us at a di sadvant age.

Now, we have to admt it was
our choice not to continue wth sixth
grade, because | can renenber years when we
di d have one. But with the trickle of
students -- but nowit is the parents that
are a part of the program And we |isten
tothema little nore keenly. And it is
their efforts that desire us to go toward
si xt h grade. They are very happy wth what
we are doing wiwth the school, the academ c
performance of their youngsters. And we're
very happy with the role that we're pl ayi ng
in the comunity. So we're grateful that

you are considering this proposal and we
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Academy of Dover

know that you wll give it a very thorough
revi ew and consi derati on.

DR. MARI NUCCI : Hi . Thank you
f or havi ng us.

I|'"'m M chel e Mari nucci . "' mthe
head of school for the Acadeny of Dover.

| cane on in August, literally
one day before the staff started. So |
have been running hard wth an amazi ng,
amazi ng staff. And we have been just doing
sone really incredible things with and for
our students and their famlies. And so
t hrough this is how we cane to be here at
this tabl e today.

One of the common thenes in
talking to our famlies about our
enrol |l ment and our history of enroll nment
difficulties and retention difficulties is
a comon t hene. And that comon thene from
our famlies is they want their children to
stay in a snall school where the school
knows their children, where they're not
just part of a body of a thousand

students -- they're part of a nuch snall er
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group of students -- which led us to,

t hrough nmuch di scussion -- to submt the
maj or nodi fication application to expand
our enroll ment to 330 students and add
sixth grade for this com ng school year.

Il wll tell you that | | ove our
fifth graders. They are amazi ng, anazi ng
chil dren. And we have just -- just in the
few nonths that | have been there wat chi ng
them thrive, watching them grow, watching
them turn around and be so proud and
devel op the | eadership skills that we want
our children to devel op. | don't want to
| ose them next year as sixth graders. And
that seens to be the conmmon thenme with our
fam lies too. They have -- they too have
seen the change in their children.

We have the snmall cl ass sizes
where we can create that culture of caring
and al nost the village nentality that our
cul ture seeks right now. We need t hat
vill age where we cone together and we worKk
wth our famlies, with our community, wth

our students.
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Academy of Dover 10

W listen to our students. We
have devel oped the Bl ue R bbon Grls and

t he Bowi e Boys. And t hese students are

students that develop -- they denonstrate
| eadership capabilities. It started wth
our fifth graders. It's trickled down. We

now have ki ndergartners wearing little bl ue
satin bowi es. And you're actually going
to hear fromone of our students that's
weari ng a bowi e today.

But these students are so
pr oud. They take an oath to do great
t hi ngs for our Acadeny and for our
conmuni ty. And we' ve seen our
fifth graders take on being | eaders in our
Acadeny. And to watch them grow and

devel op into | eaders where they actually

have given up their recess -- and for a
fifth grader to say -- to voluntarily say,
"I wll give up ny recess. Can | pl ease

tutor a younger child?" The anount of
grow h that cones for them and to others
with doing that is just incredible. And

that culture, it just perneates throughout
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Academy of Dover 11

our building to where we have been able to
secure so many nore famlies in enrolling.
So when | started, we did have
an enrol |l ment chall enge. And so, in
August, we -- between August and
Sept enber 30t h, which, as you know, is a
very cruci al deadline, we were able to
recruit 50 additional students to our
school . That was a significant nunber.
And, then, since Septenber 30th, we've
conti nued to enroll students because we
want to support and serve our conmmunity and
to see students thrive and | earn. So
bet ween -- after Septenber 30th, we
enroll ed an addi ti onal ni ne students. And
what that has allowed us to do is keep our
enrol | mrent consi stent. So we had 266
students on Septenber 30t h. Today we have
264. And we have two nore applications for
com ng on this year pendi ng. So we are
mai nt ai ni ng status quo on our enroll nent,
whi ch was one of our goals -- that we
didn't have a drop. Because ki ds nove.

The lifestyle -- you know, there's life
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Academy of Dover 12

changes that happen. And so there's a
natural decline in enroll nent that happens
t hr oughout t he year.

But know ng that there was
an i nportance of that, we've sought
additional creative ways to fix for that.
So we' ve been accepting students after
Sept enber 30t h. We' ve | aunched an
i ncredi bly powerful Facebook canpai gn. And
that has driven in an incredi ble nunber of
applicati ons and peopl e.

CQur el ectronic marquee in front
of our school does sone really fancy things
that we figured out when we first cane at
the start of the year. And a | ot of our
famlies are comng in because of that.

But the majority of our famlies that cone
in are comng i n because they heard about
t he amazi ng t hi ngs happening wthin our
Acadeny for our students.

We absolutely | ove our
st udent s. We | ove what we do. There is a
conpl ete passion that isn't just ny passion

but it's the passion of the entire staff
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13

when you cone in the buil ding. Qur parents
see it. Every tour we do for parents that
are interested in comng to the Acadeny
ends up with an enroll nent application
filled out before they | eave. So it's
really exciting to see the power happeni ng
wi t hi n our Acadeny.

And havi ng the sixth grade
addition will just allow us to continue to
grow these fifth graders one year | onger
and devel op them further and al so not have
them go to that awkward split where they
go -- the najority -- 86 percent of our
students cone fromthe Capital School
District. So their awkward split is that
they go to WlliamHenry for sixth grade
but not for fifth grade. And so they're in
that m ddl e school year for one year where
they cane fromthis real snall class size
where everything is done in a very snall
way where we all know the students to where
they're part of such a | arge student body
t hat they sonetines struggl e. And we' ve

had t hat feedback from parents who have the
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Academy of Dover 14

ol der students that have gone on.

So we've -- we ended up,
through polling our famlies -- it was an
overwhel m ng response by our famlies that
t hey wanted to conti nue. We held an
i Nt erest night. And we opened it up to
parents of fourth and fifth graders. We

even had parents of kindergartners show up

that were like -- they said, "Don't |eave
us out. W want a say. We're interested
in this."

Qur fourth and fifth graders
have tol d us what sports they want. They
have hel ped us to build the Acadeny into
what it shoul d be. And we continue to
listen to all of their voices. And that is
where our application cane from So it
cane with lots and |lots of heart and | ove
and i nterest and exploration of our
famlies, which includes our conmunity and
our students as well.

So -- and, then, the academ c
rigor, obviously, is sonething really

i nportant to us. And we are nmaki ng sure
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Academy of Dover 15

that we're preparing our students well for
academ c success. So not only are we

f ocusi ng on the social and enotional side
of building up themto be | eaders but we're
al so focusing on the academ cs by taking a
| ook at our curriculumthat was in place
and building in supplenental pieces for
that, as well as noving into a conpletely
new ELA curriculum because the one we had
just wasn't cutting it.

So | thank you for your tine.
And |'msorry | said so much.

Thank you.

MR. TRAVERS: Are there any
ot her representatives of the school that
would Ii ke to speak at this tine?

Ckay. At this point we wll
accept coments from anyone el se who is
signed up to speak. "Il call your nane.
Pl ease renenber to repeat your nane and
have a seat at one of the chairs up front.

We have Jenni fer Jurczak.

MS. JURCZAK: Yes.

Hi . "' m Jenni fer Jurczak.
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Academy of Dover 16

It's J-u-r-c, like in cat, Z, like in
zebra, a-Kk.

My son has gone to the school
f rom ki nder garten. He is currently in
fourth grade. And we actually decided to
choi ce hi moutside of the Caesar Rodney
School District where we |ive. It's the
best choice that we have nade.

There was a tine earlier when
he was in second, third grade we deci ded,
you know, we m ght put himinto anot her
school . But the way that everything has
gone this year -- and it's so different.
Everything is just so anazi ng. We deci ded
that we definitely do not want to do that.

Sorry.

He was di agnosed with autism
this year. And this school was
instrunental in hel ping us, where we' ve
been trying to get that for nany years to
try to get the extra hel p. Now he's in so
many di fferent supports. We had taken him
to services through Caesar Rodney before he

started school, and we coul dn't even get an
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Academy of Dover 17

appoi ntnent to get in to talk with them
about different things. The school has
conpl etely changed our |ives.

He is now, |i ke, going out
t hi nki ng about stuff beyond hinself to do.
They had a teacher that had an unfortunate
situation where her hone burnt down. And
he took every bit of the noney that he had
been saving to give to her because he
wanted to hel p her -- sonething that he
never woul d have done before. But it was
because of what he was taught at the
school . So there's definitely life
changi ng things fromthe school.

Sol just -- we'd |ove to keep
himin through sixth grade. If they could
even go through ei ghth grade, we coul d keep
hi m t her e. So I just wanted to say that.

Thank you.

Sorry for getting enotional.

MR. TRAVERS: Jeffrey Jurczak.

MR JURCZAK: My nane is
Jeffrey Jurczak. And | really like this

school so much, because being -- they have
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Academy of Dover 18

a very nice staff, just |ike ny teacher.

And | forget the rest.

MS. JURCZAK: Just speak from
your heart, honey. You don't have to --
there's no script or anything. You j ust
tell the truth.

MR, JURCZAK: And | | ove ny
t echnol ogy teacher and -- teacher, | nean.
And ny art teacher. And ny gym teacher.
They're so ni ce.

That's it. That's all | want
to say.

MR. TRAVERS: Thank you.

Ronda Bacu.

MS. BACU: Yes.

My nane is Ms. Bacu. ' m
actually the math speci ali st at Acadeny of
Dover Charter.

| want to add on to what
Jeffrey said. W are a small school, but
we have a big vision. And the teachers
generally care and are passionate about the
|l earning of their students. So our -- |I'm

here to request that you consider to
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approve the application to add sixth grade
to the Acadeny. I know it is what our
parents are seeking and I know it would
conti nue to support our students in
| ear ni ng. And it would be what's best for
our Acadeny. So | request that you pl ease
seriously consider approving the charter
nodi ficati on for sixth grade.

Thank you.

MR, TRAVERS: Dani el Jones.

MR JONES: Good aft ernoon.

My nane is Dani el Jones. I'm
t he behavi or specialist at the Acadeny.

And a | ot was said today about
di fferent things. But one thing | want to
touch on is the | eadership that
Dr. Marinucci and M. Postles has given us
at the Acadeny.

This is ny first year of
t eachi ng. And the training and the help
and t he gui dance that they gave was
trenmendous. And the children -- the bonds
that us, as a staff, as a -- |I'd say a

small community gathering wth the
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Academy of Dover 20

chi | dr en. I request for the sixth grade
to -- for us to be extended to the sixth
gr ade. It would benefit the chil dren

nostly for socially and academ cal ly.

MR. TRAVERS: Thank you.

Wll, | want to thank everyone
from Acadeny of Dover for participating
t oday. The Secretary will consider your
comments in deciding, at the concl usi on of
t he renewal process, what decision to
submt to the State Board.

Thi s hearing for Acadeny of
Dover i s now cl osed.

(The heari ng adj ourned at

approxinmately 5:19 p.m this sane day.)
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CERTI FI CATE

STATE OF DELAWARE

KENT COUNTY

|, Robert Wayne WI cox, Jr.,
Regi stered Prof essi onal Reporter and Notary
Public, do hereby certify that the
f oregoi ng record, Pages 1 to 20 i ncl usive,
is a true and accurate transcript of ny
st enogr aphi c notes taken on February 10,
2020, in the above-captioned matter.

I N WTNESS VHERECF, | have hereunto
set ny hand and seal this 10th day of

February, 2020, at WI m ngton, Del awar e.

Robert Wayne W/ cox, Jr., RPR
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