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MR TRAVERS: Good eveni ng,
everyone. | declare this public hearing to
be open. My nane is Leroy Travers, and |I'm
t he educati on associate wth the Charter
School O fice, and | have been appoi nted by
t he Secretary of Education to conduct this
publ i ¢ heari ng. We'll start tonight with
t he Charter School of New Castl e.

The Charter School of New
Castle has filed an application to renew
its charter for a termof five years. As
is required by law, the matter was referred
to the Charter School Accountability
Commttee for investigation and report.

This joint public hearing is
bei ng held by the Departnent of Educati on
and the State Board of Educati on.

"Il now ask the others to
I ntroduce thensel ves.

MR PARSON: Darryl Parson,
depart nent of Justice, counsel to the
Depart nent of Educati on.

MR, RUSHDAN: Wal i Rushdan,

St ate Board of Educati on.
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MR TRAVERS: | would like the
record to reflect that notice of the tine,
date, and place of today's public hearing
was published in The News Journal and the
Del aware State News on COctober 10, 20109.

In addition, notice was posted
at the Charter School Accountability
Ofice's official place of the business, on
t he Departnent of Education's official
website, and the state public neeting
cal endar on the State's official website.

Further, the Charter School of
New Castl e was personally notified of the
time, date, and place of today's public
heari ng on June 19, 2019 and notified of
t he change in | ocation on Septenber 5,
2019.

A court reporter is present so
that a record of this hearing can be nade.
It will be necessary for each speaker to
clearly identify his or herself before
begi nning to speak so the court reporter
wll be able to note who you are.

The record of this hearing wll
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be provided to the Secretary of Educati on
and nenbers of the State Board of Educati on
together with any witten or el ectronic
comments received during the course of the
renewal deci sion process.

To date conmments received on
this renewal application are posted on the
Charter School O fice's website.

W wll proceed in the
f ol |l ow ng manner: First we will hear from
any representatives of the charter school
who wi sh to comment on the renewal
appl i cati on. Then we will take coments
from anyone el se who desires to speak.

There are sign-up sheets at the
back of the room If you desire to speak

and have not signed up, please do so now.

Those who have not signed up wll not be
permtted to speak and instead wll Dbe
asked to submt witten coment. W wi il

now pause for a nonent to ensure that
everyone who wi shes to sign up can do so.
(A discussion was held off the

record.)
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MR TRAVERS: | reserve the
right tolimt coment if it is purely
repetitive or cunul ati ve. Thi s hearing's
pur pose is strictly to collect public
comment . Questi ons of the Departnent of
Educati on and State Board of Educati on are
not permtted and will not be acknow edged.

At this point I wll accept
comments from any representati ves of the
school .

DR. ODUMOSU. Hel | o, everyone.
My nane is Dr. LaRet ha Odunbsu, and |I'mthe
executive director for Charter School of
New Castl e M ddl e School .

We actually just wanted to
invite the public into sonme of the initial
comments that we shared during our CSAC
commttee, so Il'mgoing to turn it over to
Ms. Novosel, Ms. Valentin, and then anyone
el se who' s al ready si gned up.

MS. NOVOSEL: So I am Any
Novosel . Good eveni ng, everyone. So |
have been a staff nenber sl ash parent of

Fam | y Foundati ons Acadeny/ Charter School
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of New Castl e since 2006. The staff al ways
wanted to create a strong instructi onal
experi ence for our chil dren.

Fam | y Foundati ons was a school
that struggled wth students runni ng down
t he hal |l ways, students di srupting
i nstruction, and financial m snmanagenent,
as well as an unhealthy staff cul ture.
Charter School had a record at the tine
w t h DCE. W had the npbst parent
conpl ai nts per year to the DCE.

Qur | eaders and staff didn't
have the tools or know edge of best
practices to create a strong, consi stent
academ c | earni ng experi ence for our
st udent s.

In 2015 Dr. Lanont Browne
agreed to be the CEO of Fam |y Foundati ons
Acadeny. He knew t hat FFA needed | eaders
who were experienced wth financi al
managenent, conponents of strong academ c
i nstruction, creating a student cul ture
that's conducive to | earning, as well as

the principles of creating an environnent
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whi ch every staff nenber was val ued and
coached.

Dr. Browne was a nenber of the
Leverage Leadership Institute as wll as a
partner of the Del aware Leadership Project.
He knew that these organi zations recruit
top | eaders.

Dr. Browne researched all the
fell ows and sel ected Rachel Valentin from
t he Del aware Leadership Project. He val ued
her years of experience at Uncommon School s
and her work as a top perforner in the DLP.
Her fi nanci al background at JP Morgan was
anot her skill set that he val ued.

He interacted wth thousands of
fellows fromthe National Principal Acadeny
and personally selected Dr. LaRetha
Qdunosu. He was famliar wth her doctoral
wor K i n urban studi es and her strong
academ c results that she garnered at
Mastery Charter Schools in Phil adel phi a.

These a two | eaders have been
instrunental in transformng CSNC to a

school where students and educators thrive.
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The i nmrense turnaround was
observed by M. Dusty Shockl ey. He cane to
our m ddl e school under our previous
| eadership, and I wll never forget the
| ook of horror on his face when he observed
a transition in our mddl e school . I
wanted to imMmedi ately fix the chaos but
didn't have the know edge or best practices
to do so.

M. Shockl ey visited our CSNC
canpus for a DeSSA site visit |last May, and
he observed the qui et hallways and the
cl assroons where everyone was on task and
engaged in the testing process. Recei vi ng
t he positive feedback from M. Shockl ey
affirmed all the trenendous work that our
staff has done during the | ast five years.

CQur cl assroons are conducive to
| ear ni ng. O staff nmenbers receive
consi stent instructional coaching to
i nprove their daily instruction. Qur staff
nmenbers are evaluated fairly and nost
inmportantly are treated fairly.

Lastly, our parental

'
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

satisfaction is at an all-tine high due to
t he partnershi ps these | eaders have forged
personally with our parents to invest in
every child' s success.

I am al so a CSNC parent and
experi ence that great partnershinp. My
daughter Emly is a senior taking physics.
And when nost of her peers are struggling
daily, Emly is excelling. And when
asked her why, what the difference was, she
contri buted her succes to the instruction
she received from Ms. Muody at CSNC.

It is ny sincere desire that
CSNC w I| have that kind of |asting inpact
for thousands nore children in the years to
cone.

DR ODUMOSU: So Ms. Novosel --
H , everyone. I'"m Dr. LaRet ha OQdunosu.

Ms. Novosel nmentioned one of our teachers,
Ms. Mobody, who nmad a | asting i npact on
Emly. And at CSNC we have been so bl essed
to have so nany simlar stories of how a

t eacher inpacts our students.

If I could just take a m nute

'
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

10

and have every CSNC representative just

ei ther stand up or wave your hand so fol ks
can know who you are as far as CSNC

enpl oyees.

Every day our teachers and
support staff cone ready to do whatever it
takes to ensure that our students are
getting the skills they need to be
successf ul .

Whet her it neans staying |l ate
to provide students a different experience
after school, taking tinme during their prep
to get to know a student and build a
meani ngful rel ati onship, or spending extra
time at hone reaching out to parents, our
teachers and our staff are always wlling
to go that extra mle, and it is that
dedi cati on that has made and conti nues to
nmake CSNC t he pl ace to be.

Wiile Ms. Valentin and |
entered different school buildings five
years ago and as a result encountered a
vari ety of chall enges fromone school to

t he next, one thing that we agree on is
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t hat over these past five years we have had
the privilege of working with sone of the
best educators that we have ever
encount er ed.

Wien asked our staff has shared
how CSNC differs from previ ous school
experi ences, and that is due to one key
trend. CSNC is not just a job, it's a
fam|ly. And as a famly, we stand on the
nost i nportant factor that draws us all in
to continue doing this work day in and day
out, our commtnent to and our i nvestnent
in the ones that nmatter the nost, our
students and our famli es.

MS.  VALENTI N: Good eveni ng,

ever yone. My nane i s Rachel Val entin. I''m

t he executive director of the el enentary
school, so | would lIlike to cl ose out.
Utimately this entire process
cones back to the nost i nportant audi ence,
a st akehol der above all stakehol ders, our
students and their famli es. At CSNC we
have sone of the best students in the state

of Del aware -- we have sone here -- who
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enbody the true definition of perseverance,
passi on, and | ove of | earni ng.

In the end the reason for all
of our hard work, as you can see from our
entire famly that's present here, the | ate
hours, the early nobrnings, is to nake an
I npact . Every nenber of the CSNC conmmunity
wants to ensure that we're providing the
best | earni ng experience for all of our
student s.

And with that | evel of
commtnment, it's incredible to share that
over the |ast five years our students have
grown nore confident and can conpete
academically with the best of them

Wth chi ps al ready stacked
agai nst sone of our students due to
chil dhood traunmas or just the chall enges of
life, we remnd themdaily that their race,
their class, or creed wll not ever hold
t hem back for striving for their best
wthin the four walls of our school, and
what ever they dreamof wll becone a

reality.
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So they count on us daily to be
the determ ning factor in changing the life
trajectory, and it always starts wth these
sinple words, "Wl cone to CSNC. We are
glad that you are here."

MR MCDOWELL: " m Charl es
McDowel | . I" m president of the board of
Charter School of New Castle, and | would
just like to say fromthe board's
perspective that the charter renewal is
based | argely on the experience during the
| ast four years of the charter.

And during that four-year
peri od what was fornerly Fam |y Foundati ons
Acadeny has been rebranded as Charter
School of New Castl e. Its enroll ment has
I Nncr eased. The academ c perfornmance of its
students has steadily i nproved. It's net
standards in DOE s organi zati onal
f ramewor ks.

It has received a cl ean
financial audit with no findings, and it is
financially stable wth expectations of

ending this year with nore than $1 mlli on
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i n the bank.

Per haps nore inportantly, the
per cent age of students neeting their
i ndi vidual growh targets in the |last two
years has exceeded state averages. Thi s
academ c progress has been acconpli shed
because of the skill and stabl e | eadership
of Ms. Valentin and Dr. COdunosu.

The Charter School of New
Castl e board is extrenely optimstic about
the future of CSNC. Thank you.

MS. CONNOR Hel | o. ' m
Kat hl een Connor. I am a fornmer assistant
principal and currently first retiree of
Charter School of New Castl e. Yay.

Back in the old days when CSNC
was known as FFA, | was hired to teach ELA
the first year that the m ddl e school
opened. At that tinmne we were |ocated in
the former St. Matthew s School buil di ng
t he Newport, where we remai ned for four
years, and al nost the | ast year of FFA' s
exi stence for it was in that year that

during the charter renewal process it was
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di scovered that the school | eaders had
m sappropri ated funds.

During their deliberations
state board nenbers expressed concern about
the ability of the school to remain open;
however, they recogni zed the academ c
progress students were naki ng and i nstead
of voting to close the school, organi zed an
alliance with East Side Charter School .

That al li ance, although no
| onger in existence, led to the hiring to
two exceptional school | eaders, both of
whomrenain to this day, Ms. Rachel
Val entin and Dr. LaRet ha CQdunosu. It has
been t hrough the | eadership of Principals
Val entin and Odunosu that the school
experi enced a rebirth.

Change of nane asi de, the
Charter School of New Castl e began a
relentl ess drive to becone a
hi gh-perform ng charter school by
I ncor porating best practices utilized by
al ready hi gh-perform ng charter school s.

They brought on board | eadershi p teans who
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share their vision.

They provi de professional
devel opnent focusi ng on under st andi ng and
utilizing data, are transparent in their
expectations for their staff, provide
avenues for teacher growh, celebrate a
cadre of teaches who have been with them
for the entire journey, and al ong the way
built and are sustai ning a school
envi ronnent that focuses on the individual
student while putting in place the academ c
structures that enabl e and ensure
cont i nuous academ c gr ow h.

There is no question in ny m nd
that the carter renewal of Charter School
of New Castl e i s guaranteed.

MR TRAVERS: Are there other
representatives fromthe school that woul d
li ke to speak at this tine?

M5, OSEGBUL Hel | o, everybody.
My nane i s Chi amaka Osegbu. I amcurrently
a second grade teacher at the Charter
School of New Castle as well as the teacher

rep on the board. And | just wanted to
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speak as far as,

how Charter Schoo

devel oped ne not

not her ,

li ke, ny experience and
of New Castl e has

only as a teacher, as a

as a | eader.

And |'m just so thankful

because while | was an undergrad | had the

opportunity to be a school sub and -- in
the m ddl e school and the el enentary
school. And I thank Dr. O as well as
Principal Valentin for giving ne the
opportunity to grow as an educat or.

They took nme under their w ng.
They nol ded ne. They showed ne not only
how to be a good teacher but how to be
effective and how to ulti mately change
l'ives. They showed ne how to -- how to not
only care for ny students academ cally, but
care for their whole being, their
character, to speak life into them

And |I'm thankful to work in a

pl ace where that is our staple every single
day. It's not only just academ cs, but we
teach the whol e chil d. W cultivate their

char acter. We gi ve them confi dence. We
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allow themto find things within thensel ves
and nake them great, and they believe it.

And t hey have opportunities to
not only grow in those talents that we help
t hem see, but in other things that we nay
not have even noti ced. So |I''mjust
t hankful for the opportunity to work for a
pl ace that takes this job of nol ding m nds
because that is what we do very, very
seriously.

And we care for our students,
for our famlies, for each other, and I'm
t hankful to be a part of that.

MR MORRELL: Good eveni ng,
ever yone. My nane is Rob Morrell. ' mthe
director of operations for Charter School
of New Castle, fornerly Fam |y Foundati ons
Acadeny.

|'ve been a nenber of the
FFA/ CSNC fam |y for over ten years now, SO
I was here this tine five years ago when we
went down to DOE, nyself, M. Connor,
Ms. Novosel, and we pled our case for the

opportunity. We knew what we were facing
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due to the choi ces made by our previous
| eader shi p.

But the strength of our
teachers and the teamthat we had i n pl ace,
DOE recogni zed t hat and kept our doors
open, renewed our charter for the five
years. At that time Dr. Browne cane in and
instilled new | eadershi p throughout the
bui | di ng, and we got everything turned
ar ound.

Under Dr. Browne we were able
to bring in Dr. Odunbsu and Ms. Val enti n,
and all we've done since is continued to
| ead our students in the right path. And
wth this renewal that |'"'msure wl|l
definitely go through, it's just anmazing to
see just how far we' ve cone over these
years and how we conti nue to expand.

And it's been an honor for
nyself to be in these students' |ives and
see themin high school. They cone back.
They see us. They t hank us. And it really
does, it really nmeans a lot, and that's why

as an educator you get into this field.
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You don't get into this field
get rich. You get into this field to
change lives and nake a difference. And |
can't -- just, again, | just can't get over
how far we've cone under the new | eadership
and since we've becone Charter School of
New Cast | e.

And, again, it's an honor and
privilege that |I've been here for ten
years, and | hope to have the opportunity
to retire with the Charter School of New
Castl e as wel |. Thank you.

MR TRAVERS: Are there other
representati ves of Charter School of New
Castle that would |Ii ke to speak at this
tinme?

At this point we wll accept
comment from any nenber of the public that
woul d |'i ke to speak regardi ng Charter
School of New Castl e.

MS. TURNER: My nane i s Sharon
Turner, and |I'm a parent, grandparent of a
student who started FFA when he was in

ki nder gart en. He is in the seventh grade
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NOW. He has bl ossoned, you know, excell ed
in school so well.

Not only, you know, |'m not
just saying their teachers, they
communi cate with the parents each and every
day. | know t hi ngs about hi m before he
even gets hone from school, and which is
really good. And they keep you up to date
of what your child is doing, whether it's
good or bad.

So there's no need for you to
wonder when the report card cones, oh, |
didn't know that, because you knew it way
ahead of ti ne. So this school here has
been one of the best things for ny
gr andson.

And they have been a famly to
hi m During the tinme he started he | ost
his parents, and they rallied around him
and it is just excellent. And |'ve
grown -- have gotten to know a | ot of them
and we have fornmed good rel ati onshi ps, and
I'"'m 100 percent behind them

MR, TRAVERS: Is there anyone
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el se that would |i ke to speak regardi ng
Charter School of New Castl e?

I would like to thank you all
for participating today. The secretary
w || consider your comments in deciding at
t he concl usi on of the renewal process what
decision to submt to the State Board for
assent i f needed. The hearing for Charter
School of New Castle is now cl osed.

(Hearing concluded at 5:21

p. m)
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REPORTER S CERTI FI CATE

I, SUSAN ARNOLD YODER, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
pages 1 through 22 inclusive, is a true and
accurate transcript of ny stenographic notes
t aken on Novenber 13, 2019, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 19th day of Novenber,

2019, at WI m ngt on.

o A

SUSAN ARNOLD YODER, RPR
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