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MS. STOUFFER: Good eveni ng,
everyone. Thank you for being patient as we
were able to readjust our room from our
previ ous neeti ng.

Good eveni ng. | declare this
public neeting to be open. My nane i s Denise
Stouffer, and I'mthe | ead educati on
associ at e. | have been appoi nted by the
Secretary of Education to conduct this public
heari ng.

The Early Col |l ege H gh School at
Del aware State Uni versity charter school has
filed an application to renew its charter for
a termof five years. As is required by | aw,
this matter was referred to the Charter School
Accountability Commttee for investigation and
report. This joint public hearing is being
hel d by the Departnent of Education and the
St ate Board of Educati on.

I'"d i ke to i ntroduce Donna
Johnson of the State Board of Educati on.

MS. JOHNSON: Hel l o.

MS. STOUFFER: And Cat heri ne

H ckey, a deputy attorney general for the
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Depart nent of Educati on.

refl ect that

dat e and pl ace of

publ i shed i n The News Jour nal

I would like the record to

the public notice of the tine,

State News on Septenber 9th, 2017. I n

addition, notice was posted at
School Accountability Commttee's offici al

pl ace of busi ness,

t he Charter

today' s public hearing was

and t he Del awar e

on t he Del aware Depart nent

of Education's official website, and on the

State Public Meeting Cal endar

on the state's

official website. Further, the Early Coll ege

H gh School

at Del aware State University

charter school was personally notified of

time, date and pl ace of

on Sept enber

that the record of

9t h, 2017.

A court reporter is present

It will be necessary for each speaker to

clearly identify his- or herself before

t he

today' s public heari ng

SO

this hearing can be nade.

begi nning to speak so that the court reporter

wll be able to note who you are.

of this hear

Secretary of

ing wll be provided to the

Educati on and t he nenbers of

The record

t he
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St ate Board of Education, together with any
witten or electronic comments received during
t he course of the renewal deci sion process.

To date, there have been no comments received
on this renewal application.

W will proceed in the foll ow ng
manner . First, we wll hear from any
representati ves of the charter school who w sh
to comment on the renewal application. Then
we will take comments from anyone el se who
desires to speak. There was a sign-up sheet
at the door. And there continues to be a

sign-up sheet in the back of the room on the

tabl e right outside the door. If you desire
to speak -- and you haven't done so already --
pl ease sign up now. I wll pause for a nonent

for anyone who desires to sign up to speak.
Ckay. Can | pl ease have a show
of hands of who desires to nake a coment this
evening so | can determ ne whether it nay be
necessary to inpose atine imt?
I'"d like to go off the record a

nonment .
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t he record.)

(A brief discu

MS. STOUFFER

ssion was held off

Consi dering the

nunber of people that would |li ke to speak, |
would i ke to be as |liberal as possible wth
the tine. However, 1'd |li ke everyone to limt
their comments to five m nutes. | al so

reserve the ri

purely repetit

ght tolimt c
i ve or cunul at

At this point

onmment if it's
i ve.

I wll accept

comments from any representatives of the

school .

li ke to start
expl anati on of

school i s.

DR HORTON: Good eveni ng.

My nane i s Mar

sha Horton. 1'd

this evening with a bri ef

what an early

The early coll

col | ege hi gh

ege nodel is an

initiative in the United States initially

funded by the

Foundati on. |

Bill and Melin

t all ows stude

da Gat es

nts to recei ve a

hi gh school diploma and up to two years of

coll ege credit

school and col

by taking a c

| ege cl asses.

onbi nati on of high

The primary goal
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is to i ncrease student access to
post - secondary credenti al s. According to a
study conmpl eted by the Anerican Institutes for
Research, early coll ege students are nore

li kely to graduate from hi gh school, nore
likely to enroll in college, and nore likely
to earn coll ege degrees.

There are over 300 early coll ege
hi gh schools in this country, but there is
only one in Del awar e. We are uni que. We are
uni que because we offer opportunity. W are
uni que because we offer a personali zed
| earni ng environnent wthin the context of
pr oj ect - based | ear ni ng. We are uni que because
we offer options. Students can take courses
in 41 of the 42 majors offered by Del aware
State University. The only exception is
avi ation, due to the age of our students. We
are uni que because our students have full
access to DSU s acconmpl i shed faculty and
resour ces. Thi s provides opportunities for
i nternship and comuni ty partnershi ps not
easily found. This relationship is also a

direct benefit to the university as it
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reflects its core values of outreach,
conmmuni ty, scholarship, diversity and
integrity.

Nowhere else in the state can
you earn up to 60 credits of coll ege course
work while still in high school. Nowher e el se
in the state can you earn those credits
tuition free. The cost of tuition is an
i n-kind contribution by Del aware St ate
Uni versity who nade a decision to invest in
the future of our students. Nowhere el se in
the state can you earn those credits w t hout
having to sit for a special exam

Do our students test? Are they
assessed? Absolutely. They are assessed with
the sane instrunents the other coll ege
students are assessed wth -- quizzes,
proj ects, presentations and exans.

As of the end of the spring 2017
senester, our then ninth through el eventh
grade students have earned 3,588 credits.

Wth their being 282 students, that's an
average of over 12 credits per student. I f

you consider only the seniors -- the current
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seniors -- they have earned an average of
32 credits before their senior year.

The only Early Coll ege Hi gh
School represents a dream and a prom se for
our community at | arge, but specifically for
parents and students.

Today | am wearing nultiple
hat s. I am president of the board of
directors for the Early Coll ege H gh School .
I am dean for the Coll ege of Education, Health
and Public Policy at Del aware State
Uni versity. So | have the opportunity to see
firsthand how powerful this relationship is
and can be. Third -- and nost inportantly --
I amthe parent of a child that attends the
Early Coll ege Hi gh School .

My daughter is strong and
bri ght, but academ c success has not al ways
cone easy for her. She has to study and she
has to wor k hard. She wants to be a doctor,

and it was her decision to go to the Early

Col | ege H gh School . Her reasoni ng: " Monmmy,
if I can get started on ny coll ege cl asses
early, then the sooner | can graduate and go
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on to nedi cal school . "

It has been exciting to see her
cone hone from school focused on conpl eting
t he hours -- yes, hours -- of honework, yet
comm tted enough to hear her -- show her own
success so that her dad and | don't have to
nag and push and nag and push and nag and push
sone nore. She soneti nes gets weary, but she
never gives up. She is fully supported by her

team of teachers without regard to anything

besi des her wonderful potenti al. There are no
favorites. They see her as who she is -- a
young | ady who has a desire to excel. We are

behi nd her and they are behi nd her. And she
knows t hat beyond a shadow of a doubt.

I am very proud of the Early
Col | ege Hi gh School at Del aware State
Uni versity. In three short years, they have
acconpl i shed what nany thought was i npossi bl e.
And we have only just begun.

Thank you.

DR EDNEY: Good eveni ng.

My nane is Dr. Evelyn Edney, and

I"'mthe very proud principal at the Early
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Col | ege H gh School at Del aware State

Uni versity. W are in our fourth year of
serving students fromall three counties in
the entire State of Del awar e.

Qur basic goal is to take 13-
and 14-year-olds and nake them col | ege ready
wthin a year or two so that they can be fully
enrolled in college courses by the tinme they
are juniors. Peopl e may think we are crazy to
do this. I can speak for our entire staff
when | say this is the hardest job that we' ve
ever had. But | can al so say wth resoundi ng
ent husi asm we would not trade any of it for
t he worl d.

ECHS students begin their
journey in the ninth grade year where they
t ake accel erated hi gh school courses in all
core areas. The ninth grade year is for skil
bui | di ng and bei ng aware of the factors that
make a student coll ege ready. The ninth
graders are in an acadeny for their first year
wth teachers whose job it is to set high
expectations and to coach them up so that they

get the gravity of taking rigorous courses.
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In their sophonore year, the students conti nue
with their high school courses and focus on
choosi ng a program of study based on 41 of the
42 majors that DSU has to offer. By their
juni or and senior year, the goal is for the
students to take anywhere fromnine to fifteen
coll ege credits each senester. Al l of these
credits are introductory courses that any
freshman at DSU can t ake.

ECHS students are treated the
sane. But in order to do this, we stress the
i nportance of being coll ege ready. There is
sonet hi ng so rewardi ng when a student's ECHS
col | ege readi ness rubric scores them as bei ng
col | ege ready. For the student, it nmeans that
they can be on a coll ege canpus, sitting in a
col |l ege cl assroom next to coll ege students
taking coll ege courses with a coll ege
curriculumearning coll ege credit. For the
teachers, a student being coll ege ready neans
the work they have been doing with the student
is val ued and neani ngf ul .

There are many ways to earn

college credit in the country through
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| nt ernati onal Baccal aureate and Advanced

Pl acenent prograns, but there is no program
like this in the state -- or the region, for
that natter. And ECHS students feel special
as a result.

W are so fortunate to have DSU
in our lives. There's sonet hi ng nagi cal that
happens when you have a partner who is -- that
has a vested interest in the growh of young
peopl e. CQur students stand behind -- beside
scientists and nat hemati ci ans and educat ors
and |l earn fromthe DSU professors who have
sone of the greatest mnds in the world. e
wll be fortunate, even if a little bit of
t hat genius rubs off on our students. And DSU
allows all of this tuition free.

I have begun ny 27th year in
Del aware public education, and I wll be on
this earth for 50 years in three nore days.
And | have never cone across an educati onal

experience |li ke the students at ECHS get to

experi ence every day. I am bl essed to w tness
the -- witness this and how it affects these
students' lives, their famlies' lives, their
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communities and the world as a whole. And I
am awestruck that they have earned 3, 588
credits before any of them have turned 18.
They are slated to earn another 900 this
senester and on track for over 2,000 for the
year just in tinme to graduate our very first
class in May.

You can probably tell how happy
I amto be part of such a wonderf ul
experi ence. It puts a smle on ny face, and
I -- as | awake. And it gives ne the reason |
get out of bed. W are so very proud of our
students and all they have acconpli shed. We
| ove our Hornets with their Hornet Pride.

(CQ appi ng.)

Thank you.

MS. MC CANTS: Good eveni ng.

I'"'m Nyia McCants. "' mthe
assistant principal at the Early Coll ege H gh
School at Del aware State University.

I want to thank you for
providing us this opportunity to share
i nformati on about our school. Beyond what is

witten in our renewal application, this
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affords each of us the opportunity to put a
face to our submtted witten applicati on and
share our story.

| joined the ECHS famly in June
2016 after being at a previous traditional
public school for eight years and, prior to
that, ten years in the alternati ve educati on
w t h DSCYF. To be honest, | was not
conpletely sure what I was wal king i nto when |
accepted the position to enter into charter
wor | d. | did know that | believe in the
vi sion and m ssion of what ECHS had to offer
young people in the State of Del aware.

Rewi nd back several years to
when | initially read that ny al ma mater,
Del aware State University, was a partner in
chartering a new high school where students
can earn up to 60 coll ege credits upon
gr aduat i on. I thought to nyself: | woul d
|l ove to be a part of that school. Fast
forward to 2016, and | was presented wth the
chance to join the team

In my previous schools, there

have been chall enges that the school comunity
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needed to work through, and ECHS i s not
different as far as overcom ng chal |l enges.
ECHS is different in the types of chall enges
we are faced with on a daily basis. W are a
small charter school that has to be extrenely
creative in our resources to provide the best
educat i onal experience for our students. Al |
of our staff where a lot of hats, as

Dr. Horton nentioned earlier, on any given
day. I will say that each of our staff
nmenbers work tirelessly in what is in the best
i nterest of our students and to prepare them
for the next |level to take coll ege courses as
young as 14 and 15 years ol d.

The power of place is areality
for our students and staff every day on the
canpus of Del aware State University. The
students have a col |l ege-goi ng m nd-set nuch
sooner than the average hi gh school student.
Early Coll ege H gh School at Del aware State
Uni versity are working together to streaniine
processes that inpact our students -- coll ege
regi strati on, teachi ng spaces, applying for

adm ssion to Del aware State University and
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student accomobdati ons, just to nane a few.

For nost of our staff, the
charter renewal experience is a first. We
believe in the future possibilities and
advancenent for our students and staff. The
Early Coll ege H gh School staff has the
flexibility to be creative and i nnovati ve as
we | npress upon our students to becone
critical thinkers, coll ege ready, and make our
mar k on the worl d.

MR YANCY: Good eveni ng.

My nane i s Tinothy Yancy. I am
t he operati ons manager and athletic director
at Early Coll ege H gh School . I just wanted
to take a few nonents to express ny passion
and ny -- just love for the Early Coll ege Hi gh
School .

Early Coll ege H gh School is a
pl ace where students can dream bi g dreans,
whether it's in the classroomor whether it's
on the athletic field or court, on the school
bus, on the canpus of Del aware State, at
honecom ng, prom or graduation this year.

Students at ECHS are dream ng big dreans every
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day. | believe our teachers, staff and
parents all are inspired by being a part of
Early Coll ege H gh School and dream bi g dreans
every day as wel |. It is our passion and
desire to encourage and enpower and educate

t hese students. That nekes us a great pl ace
for kids.

The opportunity to earn 60
college credits is an anazi ng experi ence for
our Early Col |l ege H gh School students. It is
a unique mx of being in a high school and
bei ng at a coll ege. This is an opportunity of
alifetine. And I"mtruly blessed to be a
part of this institution and work at the Early
Col | ege Hi gh School .

I conme fromthe higher education
wor | d. | spent nine years there. And | can
truly say that this is the best place that
' ve enjoyed working with and amtruly bl essed
bei ng with such outstandi ng i ndivi dual s.

Thank you for your tine.

MS. Q@ LLI S Good eveni ng,
everyone.

My nane is Crystal Gllis. I am
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the PTSA -- parent/teacher/ student
associ ation -- president. And |I'"m a proud

parent as well.

Wien | -- when ny daughter first
was goi ng to high school, | thought, hmm
let's ook for sonething different. Then |

ran across Early Coll ege H gh School at DSU.
And I'mli ke, whoa, wait a m nute. VWat is
this? You can get an associ ate's degree out
of high school? I"'mloving this. Let's try
it.

She's |i ke, "Ch."

Cone on, Tayl or.

She said, "Okay. Let's try it."

Taylor is a junior and Taylor is

loving it. And | too am a proud parent --
Nat i onal Honor Soci ety student nother. You
know, |I'mthe proud parent.

The Early Coll ege H gh School is
a phenonenal pl ace. The ki ds do dream big.
They can go further. Once they get their
associ ate's degree, they're going to conti nue
t heir education, because the kids are serious

st udent s. So it is a great opportunity. And
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I|"m so proud to have her there. And |' m proud
that the school is still here.

Thank you.

MS. ALLEN: Good eveni ng.

My nane is Stacy Allen, and | am
the vice president of the PTSA at Early
Col | ege Hi gh School .

What can | say?

To begin, when the opportunity
arised (sic) for ny daughter to go to high
school, | was very apprehensive to send her to
t his school . W were walking in the mall, and
they were having their registration
adverti senent. They were out trying to tell
students about the school .

And ny daughter is |i ke, "Mm
| ook at this."

And | was just like, hnmm I

don't know. You can go to a regul ar high

school .

Again, |I'ma public school
teacher, thinking, well, this is, you know - -
| teach public school. Not hi ng happened to
ne. | went through public school. It's going
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to be great. You'll be fine. Just -- you
know, | just was thinking: Charter? Maybe
not . Let's -- you're doing so well in public
school . You have so nmuch goi ng on. You're

already in so many different activities. You
are on the band. Let's just keep on novi ng
forward in that tradition.

And she was like, "Mom | really
think this is going to save" -- and, again,
this is ny -- at that tinme, a 13-year-old --
"this is going to save you noney."

So once she brought up the
noney, | was |i ke, okay, let's think about
t hat . And we tal ked about it. And | | et her
basically tell nme why she would want to
attend -- again, that's the teacher side of
ne. Wiy do you want to attend this school ?

And, again, nbpney was a big part.

But she was just like, "It's
small er, Mom And | |like the smaller feel of
it. | think they're going to pay nore

attention to ne i nstead of being put in such a
bi g hi gh school . You'll see, Mom It'"1 1 work

out fine."
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And | kept on saying, Nyia, they
don't have this. They don't have this. They
don't have this.

And she's |i ke, "Mom just give
it a chance. Maybe they'll get it." She was
very optimstic. And | wasn't being very
optim stic.

Fast forward. My daughter is a
j uni or now. And t hey have nore than won ne
over. Il nean, | just want to hel p nake them
grow even after she graduates. " mjust like,
what can | do? What can | do? Because | am
so i npressed with not just her devel opnent,
just what | see taking place with all the

students there.

Agai n, | am public school at
heart. |' ve been teaching now for 17 years,
going on -- this is ny 18th year. But t he
opportunity -- the way that | watch ny
daughter -- how she was so nai ve when she
entered and how she's so mature. I mean,
she's setting ny cal endar. She's telling ne,

"No, Mom This is where you need to be. Thi s

is what we have to do. This is what |I'm doi ng
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ri ght now. And you need to have it aligned.
I have a study"” -- "I have to nmake sure | have
study hours.™

And I'mjust like, all right,
okay. She's nore organi zed t han ne. And |I'm
just -- if you knew ny child before -- and now
it's like, what?

| just -- | nean, | don't have a
well witten speech. | don't have -- all |
can do is tell you fromthe heart it's an
amazi ng transformati on that |1've seen. Not
that she wasn't going to do well any school
she went to. It is just how nmuch she has
pr ogressed, how nmuch she has matured, and how
much she i s already envisioning herself and
putting herself in situations where she knows
she's going to succeed.

She's already out there
scouting -- | nmean, school s. She' s cont acti ng
coll eges for herself, talking to deans at
ot her coll eges, telling them about herself and
what she has to offer.

And I'mli ke, what? Wen | was

her age, that's not how | approached it at
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t hi s young age.

So | just want to say, first,
thank you to all the staff nenbers at the
school, because Nyia truly enjoys going to
school every day. | don't have to force her.
She vol unteers for everything. So, yes, ny
schedul e i s j am packed. And she just | oves
all that you guys do for her. And | just
think it's a blessing for Del aware to offer
such a unique -- I've lived in other states.
And this is the only one that's attached --
that | know is attached to a university. And
just to be offered that uni que chance to do
this, | just think it's a wonderful thing.

And | think it's an asset to this state.

So trust ne. | speak about it
so much that | have ot her people in other
states tal ki ng about, gosh, I wi sh we had that
over here. VWhat ? What can -- what?

So | just want to say "Thank
you." Pl ease sign them up agai n. | don't

know what el se to say. Ckay?
That's all. Thank you.

MS. COBB: Hi . My nane is
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Dayna Cobb. I amthe PTSA secretary. I am
a Del State alum And | amthe proud parent
of a sophonore at ECHS.

Wen | first heard about ECHS - -

ny son wasn't able to go yet. He was in

m ddl e school . And | was so excited about it.
I love ny alnma nater. Li ke, |I'm a proud
Hornet. And so | couldn't wait. And he was

appr ehensi ve. And | had to have the buy-in
fromny child or else it wouldn't work out.
And we decided to put our nane in the lottery.
He was pi cked.

I know everything has said
amazi ng t hi ngs about this organi zation -- the
school -- and | would agree with all of them
But | think the nost inportant part is hope.

" ma scientist. My husband i s
t echni cal . And ny son is an artsy person.
And so, to him "Maybe not coll ege, Mom I
may not do sci ence. This isn't ny thing."
And just yesterday -- this is his first
col |l ege class this senester. And he got
pulled to the side by the professor in his

first cl ass. And the professor told himhe
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had one of the highest averages in his class.
And he called nme on his walk to go to | unch.
And he was so excited. And he was so happy.
And the professor told him "1 hope that
you're thinking of comng to Del aware St ate
Uni versity.” And for the first tinme |I heard
ny son be excited about coll ege, be excited
and have that hope. That i s huge. That's
what ECHS did for ny child. And | hope you
conti nue do that for other people' s chil dren.

Thank you.

MR JOHNSTON: Hel | o. My nane
is Jal en Johnston. I am a proud student here
at the Early Coll ege H gh School. I want to
t hank you for allowng ne to give you a taste
of the high at Early Coll ege H gh School .

The Early Coll ege H gh School is
not an ordinary high school. It is an
extraordi nary high school that gives us a --
unlimted opportunities. | currently take a
coll ege cl ass call ed Macroeconom cs where it
t eaches us the principles of econom cs. We
are given assignnents, tests and qui zzes t hat

are -- that regul ar coll ege students receive.
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ECHS has hi ghl y- educat ed
teachers to prepare us for our coll ege cl asses
whi ch their teaching pay off at the end of the
day. And | thank them for that.

Qur high school still has the
sane regul ar high school jitters, |ike
honecom ng, which is this Saturday, as well as
activities and our trenendous sports teans,
soon to be bringing football to the high. I
hope that State of Del aware students from all
around can participate in this excell ent
pr ogram This school gives us unlimted
opportunities to prepare us to dream bi g
dr eans.

MS. d LLI S- HAMMOND: Hel | o,
ever ybody. My nane is Taylor G I 1lis-Hanmmond,
and | ama junior at the Early Coll ege Hi gh
School . And the two coll ege classes | am
currently taking are French -- and |I' mt aking
Intro to Bi ol ogy.

So, at first, |I was kind of iffy
about the school, but then | was able to talk
nyself into going there. I was |i ke, okay,

well, this is going to help ne in the | ong
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run. And | know it's going to be good for ne.
So far so good. And | am so proud to be goi ng
her e.

ECHS cour ses have prepared ne
for ny coll ege cl asses. At first, | was like,
| don't know if |I can handl e the stress. I
don't know if | can do this. But then sone of
ny teachers, |like, during ny ninth grade year
and tenth grade year, they encouraged ne to do
nore and they encouraged ne to better nyself.
And | amso, like -- | have earned nore from
this opportunity.

Yesterday when | was talking to
ny French professor, he said, "It's amazi ng,
because | can barely tell you apart from all
t he coll ege students because you act so nmature
and you're so prepared for this. You don't
have any shyness. And you're just so proud
and eager to learn.” And he told ne that I
shoul d keep doing this and keep goi ng forward.
And he just encouraged ne to keep goi ng.

Thi s school has given ne nmany
opportunities that I feel as though I would

not have at any other school in the State of
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Del awar e.

M5. RUGE ERO Ckay. Well, ny
nane i s Toni Mari e Ruggi ero. I"mcurrently an
el event h grader at ECHS.

And | cane to the school in the
m ddl e of | ast year. And | was -- at first |
was ki nd of apprehensi ve about it. But, then,
there was also a part of ne that was eager to
cone, because | just noved to Del aware from
Ari zona. And it was a conpletely different

experi ence.

So | decided -- | talked with ny
not her . And, like, I'"'mgoing to try it. So
at first, like, | |loved the experience. And |
still do. The -- they really prepared -- they

really hel ped ne prepare to becone nore of a

mat ure young adult than | ever coul d i nagi ne.
My | ast school, they -- | have a

very -- | have the type of m nd-set that I

want to keep goi ng. I want to notivate

nysel f. | want to do -- start to do as --

just as best as | coul d. And that -- | wasn't

getting that fromny old school. And | can

definitely say I"'mgetting that from here.
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I"mcurrently taking three
col | ege cour ses. And | haven't even been here
a whol e year yet, which is crazy to ne.

And | can say the teachers are

phenonenal . Li ke, they make ne want to pull
my hair out sonetines by all the work. But
you know what? | couldn't ask for any other

t eachers because they really help prepare ne
for an amazi ng experience that | couldn't get
anywhere el se.

And | was told | ast week by ny

professor -- like, ny professor was so
surprised that I was in high school that he
velled it out in the whol e cl ass. He's |i ke,

"You' re a high school student?"

I"'mlike, "Yeah, | am"

And -- because, |i ke, he
couldn't tell because | just blended in with
the coll ege class so well.

And | just -- this is just an
amazi ng experience. Li ke -- and | never
t hought I would be able to get this
opportunity. And | prepare nyself, like, even

before, |i ke, seniors prepare thensel ves,
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like -- and, like, ny -- |I'm doi ng sonet hi ng
that ny whole famly is, like, shocked. Even,
like, ny friends from Ari zona are sayi ng, oh,
that's crazy. Li ke, you're taking -- you're a
full college student? That's crazy.

I'"'mli ke, yeah.

And it's just an amazi ng

opportunity. I love the staff. | love -- and
|l try to do as nmuch as I can wthin the
school . I|"min National Honor Society. I''m
at the top of -- one of the top of ny cl asses.
l"mtrying to do sports and stuff |ike that.
So -- what? Oh, okay.

So, | nmean, overall it's just an

amazi ng opportunity for kids all over to
becone the mature adult that everyone expects
themto be.

M5, LEW S Al right. Hel | o,
everyone. My nane is Gselle Lewis, and | am

currently a senior at the Early Coll ege Hi gh

School .

So today you' ve heard a | ot of
great things about the school and, |ike, a | ot
of, li ke, factual things. I'"'mgoing to give
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you guys ny personal experience at the school
and how it's hel ped ne.

So currently I amtaking -- |
have over 43 credits, | believe. I canme in
here ny sophonore year, actually, and just --
I can see nyself how |I've matured and how | ' ve
been nore dependent on nyself rather than
dependi ng on, you know, ny teacher. I nmean, |
can depend on ny teacher.

But, you know, grow ng up as a
responsi bl e adult, going into the coll ege
class, at first was a little intimdating,
because | didn't know what to expect. You
know, it was a new experi ence. I'"ma coll ege
st udent . I'"'mlike, oh, nmy gosh. Are they
going to tell I"ma high school student? I
don't know.

But being able to be as
successful as the coll ege students that go
there i s amazi ng. And al so just being able to
bal ance hi gh school and coll ege together -- |
mean, hi gh school and coll ege together --
like, I"min student council -- president of

student council for the class of 2018,
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Nat i onal Honor Soci ety. And it's just amazi ng
that | can get a taste of both.

I would |l ove to see this school
conti nue and prosper. By sister actually goes
to the Early Coll ege Hi gh School as well.
She's a junior. Her nane is Tali a. And j ust
to see how she has fl ourished and how she's,
| i ke, becone nore open and -- you know, she
| oves school . She used to hate school.

|l used to not really be too fond
of school, but | get excited. Because |I'm
| ooking at ny future, not just thinking about
Now. " mthinking about where am 1l going to
be a coupl e years from now. It has just
hel ped ne open doors. I have connecti ons.

The university gives ne connections to other
coll eges, internships, |i ke, honestly. And
when col | eges review ny transcript, they'l|
say, wow, she's already taken coll ege credit.
Like, it just stands out to them Wien t hey
submt their coll ege applications, it's |like,
wow, she went to an Early Coll ege H gh School.
Li ke, it's anmazi ng. And | just think it's a

great experience for all the students.
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And | love to see -- 1ike,
heart goes out for others just to see, |
the ninth, tenth, eleventh and seniors -
seei ng the process of themgrowing into

mat ur e, 1 ndependent, |ike, adult coll ege

nmy
i ke,

- just

students i s amazi ng. And | want the best for

all of the grades. And for the ones nor

e to

cone. So it would be great just to -- when |

graduate -- even then, when |I'm not goin
t he school anynore, just to see how t he
gr ows. So it wll be amazi ng.

So yeah.

I ended on an awkward note
Sorry. But yeah.

MS. @ LDON: Good eveni ng.

My nane is Sara G | don. I
t he distinct honor and privilege of teac
ni nt h grade personal finance and tenth g
economcs at the Early Coll ege H gh Scho
Del aware State University. I'"mal so the
advi sor for National Honor Society, and
the 2017 Teacher of the Year.

Now, with that being said,

Col |l ege High School is all about

g to

school

have
hi ng
r ade

ol at

' m

Early
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transformati on. W take ninth graders -- or,
rat her, eighth graders plus three nonths. And
our job is to take and nold theminto the
i deal coll ege student. This is no easy task.
It starts from day one their freshman year.
And we start our process wth our
i ndi vi dual i zed and personalized growth pl ans
t hat every student conpletes in their freshnmnan
year and updates through their senior year.
Wth that, they start | ooking at
what it neans to be a coll ege student, what it
nmeans to be col | ege ready. Qur students in
the ninth grade have already gotten their
first taste of a coll ege readi ness score which
i's based on our coll ege readi ness rubric.
There were cheers and there were tears -- lots
of tears -- because they're just not there.
And it would be a crime for us to not take the
tine to help these students find their way and
under st andi ng the idea that every one of our
students nmust choose their own path, nust
follow a given path, and are going to be
coll ege ready at different tinmes and to assure

themthat that is okay.
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So we start that first week of
ni nt h grade | ooki ng at these pl ans. And we're
| ooking at what skills they need to i nprove,
what skills they are really strong at. We
exam ne the habits of m nd so that they can
start building their profiles or their plans
f or war d.

CQur students have to start
t hi nki ng coll ege m nd-set early because they
have to declare their major by the end of
their tenth grade year. | was nervous and
changed ny major a fewtines in college, |et
al one in high school.

So, with that, they go through
and they watch their scores. And it's al nost
l'i ke Christmas norni ng when they get those
reports. Just having to see if they grew or
seeing if they're coll ege ready. And t hen we
cel ebr at ed. You' re col | ege ready. We have a
cel ebrati on. You i nproved three points on
your coll ege readi ness rubric. That deserves
a cel ebration too.

Understanding that with this

plan and with the rubric, our kids m ght not
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take the sane anount of coll ege cl asses as
ot her students. They m ght only be able to
handl e one coll ege class their tenth grade
year. O nmaybe they needed to wait till their
juni or year. But the key here is that our
size and our structure allow us the
opportunity to hel p every student be
successful at the pace that they can reach
t hose academ c goals and to know that it's
okay that if we have sone kids their junior
year that aren't in all but one coll ege cl ass
and that you support those students so they
are successful at no natter what academ c
|l evel they're achieving at, high school or
col | egi at e.

| thank you for your tine.

DR FOX- LYKENS: Good eveni ng.

My nane is Dr. Fox-Lykens. I am
a former foundi ng school board nenber of this
Early Coll ege Hi gh School . I'"'mthe former
director of the Center for Teaching and
Learni ng at Del aware State University.

I would just |like to voice ny

opi ni on and ask that the state take a very
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serious | ook at the governance of the high

school . Charter schools are under corporate
I aw. However, in this case, there is a sole
i ncor porator -- one person naking the deci sion
as to who wll serve on the board and who w ||

not serve on the board. That person is the
uni versity president. That could be a
conflict of interest.

Furt hernore, the majority of the
board is nmade up of people with a vested
interest in Delaware State University.
Primarily, Delaware State University signs
t heir paycheck.

As the secretary of the board, |
went to FO A training. | attended Del awar e
Depart nent of Justice FO A training. Ther e
were nany tines that | saw, out of
conveni ence, board nenbers havi ng
conversations in the hallways of the
uni versity that should not be taking pl ace.
That's a FO A viol ati on. Two or three board
nmenbers di scussi ng board busi ness because its
conveni ent because we work together is a FOA

vi ol ati on.
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I found nyself constantly
battling with a board of trustee nenber. The
board of trustees for the university operates
very differently than a public school board.
They are not under FO A regul ati ons. They do

not have to discl ose things.

Il'"ma 25-year educator, all in
public schools -- K-12 and postsecondary. I
know how school boards shoul d run. I know

they' re accountable to the public. And to be
constantly fighting FO A violations is
unnecessary.

The reason that was happening i s
because of the nakeup of the board. I cannot,
as an enpl oyee of Del aware State University
and secretary of the board, go up agai nst one
of the board of trustees on this board who
actually -- ny job is contingent upon that
board nenber liking ne or not |iking ne.

So | ask the state: Pl ease | ook
at the governance structure in the event that
there is a conflict between this high school
and the university. Because of the way the

governance i s set up, the university is going
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to w n. That is a detrinent to the taxpayers
of this state.

Thank you.

MS. EDNEY: Let's end on a happy
not e.

MS. SAVAGE: Good eveni ng,
everyone.

My nane i s Dara Laws- Savage, and
| conme to the Early Coll ege H gh School wth
23 years of educational experience in the
St ate of Del awar e. | ama former AP English
12 teacher. I ama fornmer E-110 teacher from
the University of Del aware. And | can tell
you that there is no place in this world I
woul d rat her teach.

Il left nmy district of 13 years
to cone work under Evel yn Edney and her
| eader shi p. This school is based on the power
of pl ace. We have students who conpl etely
transformthensel ves just by being in the
right place at the right tine.

If you have a student who is on
a coll ege canpus and they're wth students who

are al ready academ cally and

'
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

40

coll egi atel y-m nded, they're going to becone
t hat . That is the power of pl ace.

There's a proverb that says
"lron sharpens iron." And when these students
are around students who aspire to be great,
they aspire to be great.

You' ve heard the nunbers -- the
nunber of college credits that they have
ear ned. But to see these babies -- because
that's what they are when we get them --
transformthensel ves and to be able to speak
in front of adults w thout blinking, to be
able to hold their own in a coll ege cl ass, and
to be able to be asked by a coll ege student to
tutor them we've done our | ob.

There's no ot her school in the
State of Del aware that can do what the Early
Col | ege Hi gh School does. |'ve been there.
|'"ve been their AP teacher wth the test.
It's not the sane. I have taught E-110 in a
hi gh school classroom It is not the sane.
Power of place nmakes a difference. And we are
the only ones who do it the way we do it.

Hornet Pride is -- sorry -- it's
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a rule. Hornet Pride is sonething that these
students enbody. And even when they are out,

t hat Hornet Pride shows through. They tell

their friends, "I'"mon canpus.” And just to
hear themsay it -- "I'm on canpus. ' ve got
to catch the shuttle. " mon canmpus."” It's

so powerful for themto be in that place,
doi ng what they do, and excelling nore than
any of their friends who are in a traditional
hi gh school . It is absolutely the best school
in the State of Del aware. I would not work
anywhere el se.

And i f you have any questi ons,
concerns, our doors are open. Come see us.
Cone see our kids in action. This is just a
t aste. This is just the tip of the iceberg.
The Early Coll ege H gh School at Del aware
State University is going to be a |l eader in
education in the State of Del aware. Once you
sign that paper and we keep goi ng, watch what
we do.

Thank you for your tine.

MS. STOUFFER: | s there anyone

el se who desires to speak?
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Ckay. If not, | want to
thank -- would you like to speak?

DR HORTON: Yeah. As a final,
summari zi ng conment .

M5, STOUFFER: Ckay.

DR HORTON: You' ve had t he
opportunity today to hear froma variety of
consti tuents. You' ve heard from our parents.
You' ve heard from our teachers. You' ve heard
from our wonderful students. You' ve even
heard froma forner board nenber.

What | would |like to say is we
are uni que. | said that before. W have a
uni que relationship wth Del aware State
Uni versity. We have a uni que relationship
wth the comunity. We have uni que
rel ati onshi ps with our students.

The val ue of that is
I measur abl e. Sonetinmes it can be
unconfortable, but it is wonderful. It is
powerful and it's inpactful.

Thank you for your tine.

M5, STOUFFER: Anyone el se?

Al right. If not, I want to
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t hank you all for participating today. The
Secretary wll consider your conmments in
deci di ng at the conclusion of the renewal
process what decision to submt to the State
Board for assent, if needed.
This hearing is now cl osed.
(The heari ng adj ourned at

6:00 p.m this sane evening.)
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CERTI FI CATE

STATE OF DELAWARE:
KENT COUNTY :

I, Robert WAayne W/ cox, Jr., a Regi stered
Pr of essi onal Reporter, wthin and for the
County and State aforesaid, do hereby certify
that the foregoing heari ng was taken before
me, pursuant to notice, at the tine and pl ace
i ndi cated; that said wtness was by ne duly
sworn to tell the truth, the whole truth, and
not hi ng but the truth; that the testi nony of
said witness was correctly recorded i n machi ne
short hand by nme and thereafter transcri bed
under ny supervision wth conputer-aided
transcription; that the foregoing hearing is a
true record of the testinony given by the
w tness; and that | am neither of counsel nor
kin to any party in said action, nor
interested in the outcone thereof.

W TNESS ny hand and official seal this

10t h day of Cct QBW

Robert WAayne W1 cox, Jr., RPR
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