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Committee Updates
• The Leadership Team is now meeting bi-weekly to 

facilitate the most robust (to date) stage of the 
revision, with emphasis on the standards revision.

• The Advisory Committee is meeting monthly to 
review the work of the Leadership Team and Stars 
staff, who are researching best-practice on 
standards and indicators

• The Advisory Committee has grown to include 
providers representing centers, family child care, 
and school age care



Leadership Team

Name Title Organization

Kimberly Krzanowski Executive Director  Delaware Department of Education, Office of Early Learning

John Fisher-Klein Education Associate  Delaware Department of Education, Office of Early Learning

Caitlin Gleason Education Associate  Delaware Department of Education, Office of Early Learning

Kristy Sheffler Director, DE Stars University of Delaware, Delaware Institute for Excellence in Early 
Childhood

Rena Hallam Associate Professor; Associate Director, 
DIEEC

University of Delaware

Cindy Brown Education Associate Delaware Department of Education, Office of Early Learning

Amber Shelton Education Associate Delaware Department of Education, Office of Early Learning

 



Advisory Council

Name Title Organization

Belvie Herbert Social Service Senior Administrator, CCDF 
Administrator

Delaware Health & Social Services 

Susan Campbell IDEA Part C Coordinator Delaware Health & Social Services

Debra Taylor Education Specialist Head Start Collaboration Office

Betty Gail Timm Administrator Office of Child Care Licensing

Heidi Beck Director, & Director of Delaware Head Start 
Association

New Directions Early Head Start; University of Delaware; Delaware Head 
Start Association

Martha Buell Professor; Director, DIEEC University of Delaware

Michelle Shaivitz Executive Director Delaware Association for the Education of Young Children (DAEYC)

Tracy Hudson DASL Associate University of Delaware,  Delaware Academy for School Leadership (DASL)

Lucinda Ross President Elect Delaware Association for the Education of Young Children (DAEYC)

Jackie Wilson Director  University of Delaware, Delaware Academy for School Leadership (DASL)

Veronica Commodore  Director, PD University of Delaware, Delaware Institute for Excellence in Early 
Childhood

Toni Dickerson Administrator Sussex Preschools

Chris Basher Chief Operating Officer Boys and Girls Club of Delaware

Carrette Monsanto   Owner Sunshine Home Child Care

Alison Travers DASL Associate University of Delaware, Delaware Academy for School Leadership (DASL)

 



Structure Updates
• While revising the standards, the Leadership Team and 

Advisory Committee are making adjustments to the system 
structure that was previously shared.

• Standards will be organized into three “buckets” we’re 
currently referring to as Pillars.  These are:

• Creating Conditions for Quality
• Leading for Learning & Well-Being
• Building a Community of Care

• Each pillar will contain 2-3 standards, for a total of no more 
than 9 standards

• The standards will include “indicators,” (verifiable practices 
related to each standard) which will flow through the Star 
levels



Structure (Draft)
Three “Pillars” and Eight “Standards”

1. Creating Conditions for Quality

• Business Practices

• High Quality Personnel

• Continuous Quality Improvement

2. Building a Community of Care

• Relationships with Children

• Relationships with Families

• Relationships with Community

3. Leading for Learning and Well-Being

• Promoting Children’s Learning

• Playful Learning Environments



Other Updates
• We have and continue to work with the National Center for Early 

Childhood Quality Assurance on the revision.
• We will be hosting virtual meetings to get feedback from teachers, 

administrators, family child care providers, and school age programs.



Questions & Feedback

John.Fisher-Klein@doe.k12.de.us
(302) 735-4295
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