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DELAWARE DEPARTMENT OF EDUCATION

CHARTER SCHOOL APPLICATION FORM FOR

A NEW SCHOOL T(O BE OPENED

IN AUGUST OR SEFTEMBER. 2008

Name of Proposed School
Delaware College Preparatory Academy

Name of the Head of the Board of Directors
Lisa D. Goodwin
President

Proposed Opening Pate
August 2008

Grades for School
K-5

First Year Envollmeni
Total Number
120

Second Year Enrollment
Tatal Number

180

Third Year Enroliment
Total Number
240

Fourth Year Envollment
Total Number
300

Name of Contact Person
Anita Roberson -

Mailing Address of Contact Person
P.O. Box 2588.,
Wilmington, DE 198035

Telephone Number of Contact Person
302-507-3583

Fax Number of Contact Person
302-792-7172

E-mail Address of Contact Person
nita.roberson@dcpa k12 .de.us

First Year Grade Span
K-1

Second Year Grade Span
K-2

Third Year Grade Span .
K-3 :

Fourth Year Grade Span
K-4
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ENROLLMENT BREAKDOWN BY GRADES

List the enrollment per grade for each of the first four years of school operation.

First Year Enrollment

Second Year Enrollment

Numher Grade Number
Kindergarten 60 Kindergarten 60
First 60 First 60
Second 60
120 180

Third Year Enrollment

Fourth Year Enrollment

Number Grade Number
Kindergarten ' 60 Kindergarten 60
First 60 First 60
Second 60 Second 6l
Third 60 Third 60
Fourth 60
240 300
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NARRATIVE

As an introduction, describe the proposed charter school in one page or less. Include the
- specific grades to be served, target population (if any), school size, location (i.e., name of
. city or county), founding group, school focus or special educational approach, and any
other descriptive information {e.g., parental involvement) that will provide a context for
the remammg narrative in this apphcaaom

. - Delaware CoIIege Preparatory Academy ensures that our kmdergarten through grade ﬁve students
. -, -are prepared to succeed in the most demanding college preparatory middle and high'schools in
. the nation.. Through a structured, disciplined iand academically rigorous :environment, our

students master core skills needed to succeed academically — reading, writing and math. An

.-+ ..extended school day and an extended school year allow us to provide more-intense academic
- . preparation than what is traditionally provided in.public schools. Students will receive-over 160

.. minutes of literacy instruction daily (which mcludes 40 minutes of: wntlng development), and 80

- minutes of mathematics instruction every day,! Studenits will also receive instruction in science,

social studies, art; and music for 80 minutes per week in each subject drea. - Modeled after other -
successful college preparatory elementary school programs, we intend to provide an education

-that rivals that which is found in the nation’s most elite private, independent and suburban

schools - an- education that is made available. from pubhc dollars aJ:Ld is: aecesmble for all

- . children, especially those from limited means.

. ___Du: approach to educatlonal excellence is smxple We: de what has been proven to work in the

best schools acrass the couniry.
s We hire the best teachers.
:We believe that all students can achicve.
- We set high academic and behavioral expectations.
We use data continuously to drive our curfictlum and staffing decnsmns o
: We make no- excuses and take full respen51b111ty for our students’ success

Our educatlonal ‘design uses a two-teacher mstructlonal model in grades Kmdergarten through
grade two, maintains consistency in program pacing and delivery, requires a school-wide usage of
the same systems and structures, and utilizes flexible ability grouping to meet the diverse needs of
our students. We will infuse -character development ‘within our ‘more traditional academic

* framework and will also create and maintain a school culture grounded in the expectatlen that all

of our- students can and wﬂl £0 te cellege

We belxeve that there is nothlng more important than ensuring that all chﬂdren have an equal
opportunity to succeed in this country. To be trusted with this responsibility is a tremendous

=

- privilege and we look forward to the opportunity to partner with the Red Clay School District as
- we, the Founding Board of Delaware College Preparatory Academy, begin this important work.

e Mendai. Tuesda)f, Thurs&af.'end Fﬁﬂay students receive an additional 30 nﬁnﬁ.tes of hteracy mstm.c.hon,., which

. makes the daily total of ELA instruction on those days 190 minutes. . In total students wﬂl receive over, 15 hours of hleraby

instruction each week.
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1. APPLICANT QUALIFICATIONS

a 'Dascrzbe the mvolvement of each of the Delaware certified teachers, parents, and
- conmunity members who have participated in the prepararzon of the application and the
. development of the proposed sc}:oof

Delaware College Preparatory Academy (“Delaware College Prep”) has estabhshed a Founding
- Board-that consists.of Delaware community members, Delaware- certified teachiérs arid parents of

.. elementary school-aged children. The Founding Board has been actively involved i all aspects
o of the deve]opment of the proposed school model and completlon of the charter apphca’aon

:F ounding Board members were Specﬂ' ically selected for their commitment to providing & rigorous

. college preparatory. elementary education for students most at - risk of - academic

. underpérformance, and for the professicnal skills and expertise they would provide te ensure that
...+ the school is. governed well and is an organizational and academic success. Please see section o
- for addltlonal mformat:lon about the composltlcn of the Foundlng Board '

b Descrzbe how the group that partzc;pae‘ed in rhe development of the apphcarmn came
together and if theré-are any parinership drrangements with existing schools, educational
programs, business, non-profit organizations, or any other entities or groups, If any
consultanis or contractors were enlisied to help prepare this application, identify them,

. describe their qualifications, end indicate the areas wkere .'.'hey pmvzded mfomatron and

assistance,

Under the leadership of Anita Roberson, the Founding Board was identified, recruited and
appointed through recommendations - from Delaware community members, - professional
relationships of the Lead Founder and the Founding Board’s growing membership. All Founding
Board Members were carefully screened and mtewlewed by Ms, Roberson and the Director of
Governance for Building Excellent Schools’ Among other qualifications, members were
screened for misston fit, professional skills and expertise, govemance experience,:.and deep
commztment o serve. :

' Pnor to conﬁrmatlon as Board Members, all cand1dates recewed the Delaware College Prep

o Founding Board Member Job Description and submitted professional resumes and/or CVs for

careful review." Upon official invitation to serve, eac.h Founding Board Member signed
Founding Board Member Agreements signaling their understanding of and commrtment to the
_roles and respons;bﬂltres of Delaware College Prep Board Members. - : :

I BX.IS[ DCIWOCII uelaware L,ouege P rep ana any EXlStlﬂg

. SchOOIS, educatmnal programs, businesses, non-profit organizations or other entities or groups.

The Lead Founder is cumrently completing a year-long Fellowship with Building Excellent
Schools, a national non-profit organization that identifies and trains strong community leaders to

? Business Excellent Schools is an established national non-profit erganization committed to improving the academic achievement of
students in the nation’s urban cenfers. For adchhcmal mfurmahcm and information al:oul: staﬁ' p]lue v151t therr webswe at

-+ www bnildingexcellentschdols.org.

= 1 A copy of the Founding Board Member Job Description is located on page B4.} in the appendix. ‘A mpy of Fcundmg Board
resumes can be found on page B2.1 in the appendix,
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establish high performing charter schools in urban areas across the country. Within the highly

- competitive and nationally recognized program, Fellows receive training, exposure, and technical

support to aid in the development of the. charfer school application, establishment of their

_.Foundmg Board and 1mp1ementatxon of their. strateg:c plan post charter approval

‘¢ Listthe names, tke p!aces of re.s*:dence and the phone numbem of the Founding Board of
Directors and indicate which members are teachers currently certified in Delaware,
- parents, and community members. . Describe how the location. of the foundmg group
members is related fo the proposed location of the charter school.

Figure 1.1 outlines the names, places of residence, and the phone numbers of all Founding Board

.- members, and indicates who among them is-a Delaware certified teacher, a parent and/or a
- community member. In-total, 100% of Board members are commumty members, two are parents,

andoneisa certlf ed teacher.

.FIGURE 1.1 FDUNDING BOARD MEMBERS .
NG BOARD MEVMBER PHONE

RELATIONSHIP

REsipeExc:

e s o T Westlawn Gt L
Casson-Watson, Terry = . | 302.2936176 | - ApL3C C Ntembet® / Parent
A e » Wilmington, DE 19809 2
' I » Community Member
e o 14 5. Cummings Dr. e .
____f\_aﬂa,za_m_ﬁkca S | 302.449.2471 Middietown, DE 15709 _ /DE Certified
A ) Teacher
: AP R ' 112 Glencee Ct. ' .
Gagkins, Cyd o .-} 3027377521 Newark, DE 19702 Community Member
. P o 112 Gladstone Rd. Comrnumty
( _Qf?od)‘{q}, Lisa, .~ ] 3022828141 | Tansdowne, PA 19050 Member®
T Y T E L o | Community Member
| Mobtey, Kendatt <~ | 302395.185 | 01 Frank Orchards Lane / DE Certified
S i : New Castle, DE 19720
e - TeacherfParent
T 70 Chaddwyck Blvd . |-
Rpl?crst_)q? ﬁ_.L.mtaT _ S 302-50'{.3_583. . NewCastle, DE 19720 | Commumty Member
N F R S . 305 Wren Ct. - .
. S_he}dop, Di_g_t_lg _ . _ 302.832.2632 Newark DE ) 9702 _Coqlmunlty Member
et S “Community Member
D R o . 25 Sunset Drive . .
:Ti:.iwns?l_}d-.Wﬂson,:A.r:tg.elg S 302.420-8765 New_ark, DE 19702 {DE Centified
: Teacher/Parent
The Foundmg Board is committed to addressing ‘the academic undetperformance of Red Clay’s
: most disadvantaged students Wlth all members workmg of llvmg in the community, each Board
__member has a vested interest in seeing that all_ thldren of. Wllmmgton hamaa strong. educational .
w foundatlon startmg in the earhest grades '

d .Descnbe the plans for further recruitment of Board members of the school, especially
teacker.sr to be employed ar tke schoal and parenrs of studenw to be enrolled at the
sahoo:’ '

o Buldmg Excé]]ent Scﬁml's co're progam is the Fellowship, a 12-month, full time comprehensive training program that prepares
* dedicated, hardworking and talented individuals to desipn and open academically excellent urban charter schools, An overview of the
,Bul‘ldmg Exccllmt Schook Fellowship can be found on page Ci.t in the appendix.
o The Founding Board has identified community member as anyone who lives and/or works in Delaware.
: {\ ' ® Lisa Goodwin currently works at JP Morgan Chase and has worked in Wilmington for over 12 years.
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In accordance with the Bylaws, a seat will be reserved on the Board for a teacher who is

B .. employed by Delaware College Prep and a parent of a child enrolied in the school. The

Executive Director will make recommendations for both seats to the Board’s Governance
Commitiee. The Executive Director intends to solicit nominations from staff and parents and will
interview candidates before presenting them for consideration to the commrttee The Teacher and
. Parent Trustees will be voting members of the Board :

:Addltlonal Board members will be nommated and elected to serve-on the Board as the need
arises. Prospective Board members may be elected at any Board meeting.’

e Describe how the background of each member of the founding group makes him or her

. qualified to operate a charter school and implement the proposed educational program,

Describe how the Board of Directors has and will maintain coz'lecrwe e:gpenence or
contraciual access to such experience, in the Jollowing areas: -~ =

1 Research-based curriculum and instructions strategies, to partzcu!arba mcfude the
7 curriculum and instructional strategies of the proposed educational program.
* 2) Business maragement, including but not limited to accounting and f inance.
.. 3) Personnel management.
.4} Diversity issues, including but not E:mzted to outreach, student vecruitment, and
" instruction, :
5) At-risk populatzons and children with disabilities, including but noa‘ hm;ted o students
- eligible for special education and related services.
-6 School operations, mcfudmg but not limited to Sfacilities manogement.

.The Foundmg Board of. Delaware College Prep comprises community members, teachers and
.. .parents with skills that are diverse and broadly representative of the talents necessary to govern
an effective ehai'ter school.' "Listed belbw is a summary of each Board member’s experience.?

ANITA ROBERSON, LEAD FOUNDER

= Boeard Specific Skills: ‘Business Management, Personnel Management Dlversuy Issues

L :{outreach student recruitment), School Operations, At-Risk Populations
..+ Summary: Anita Robeérson is currently a Building Excellent Schools Fellow and the
"7 Lead Founder of Delaware College Preparatory Academy. . During the Fellowship
. program, Ms. Roberson is receiving over 600 hours of intensive instruction in urban
- education and will also complete a residency at ‘Achievement First’s Crown Heights
Elementary School, a high performing college preparatory elementary school in
Brooklyn, NY, Prior to joining the Fellowship, Ms. Roberson. worked as.the Director of
" Education, for an aItern&t:we school for adult learners. In this role she was responsible
* for ‘managing” all aspécts of the school’s educational plam:ung, including curriculum
development, class schedulmg, hiring, managing 15 full- and part-time teachers and
. substifutes, and ensuring that students met. the program’s aggressive. accountability
' 'standards regarding achievement. Prior to being promoted to this position, Ms. Roberson
" was the Director of Enrollment for the school. In this role, she was respoasible for
meeting student enrollment targets in a very competitive market through the execution of
outreach and recruitment strategies. Ms. Roberson also has extensive experience in
human resources planning, organizational development, training and leadership. After
.completing her-degree in Industriai and Labor Relations from Comell University, she

7 Please see the Bylaws which begin on page Bé 1 n the appendlx
ta copy of the resume of each founding board member.can be found begmnmg on page B2.1 of the appendix.
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worked for more than six years at First USA/Bank One in Wilmington, DE. She held
several roles of increasing levels of responsibility in that erganization including Human
Resources Business Partner, Strategic Project Manager and Recruiter. The majority of
Ms. Roberson’s responsibilities involved leading teams with a variety of skill sets and
expertise in ihe execution of prcuects that were directly linked to mission critical business
initiatives. : :

TERRY CASSON—W&TSON, FOUNDING BOARD MEMBER

Board Specific Skills: - Diversity Issues (Outreach, Recruitment), At-Risk Populations
Summary: Ms. Casson-Watson is:the: New Castle Coordinator for the Resource Mothers

‘Prograny-of Children: and Families First. Children and Families First is a non-profit

. -organization. that' strengthens families and communities by providing quality social,
... educational and mental heath services. The Resource Mothers program -ensures that low

. income teenage and adult women who are pregnant receive the prenatal counseling, care
- and support needed to have healthy babies. In her role, Ms. Casson-Watson works

directly - with -disadvantaged . community -members to - ensure that ‘they receive the

. -counseling, advice, training and support needed to. greatly improve the lives of their
~ families. - Ms. Casson-Watson has extensive experience coordinating community

outreach and recruitment sessions to inform community members of the services
provided by Children and Families First. She is familiar with advocating for the interests
and needs of low- income community members and securing the appropriate resources

- required to resolve their immediate needs. She is the parent of an elementary school-

aged child who recently attended a- Delaware charter school. Ms. Casson-Watson

. graduated from PS DuPont. High School and has also attended classes in business

eclucatlon at Delaware State College.

TAMEKCA F ARIA, FOUNDING BOARD MEMBER

- Board Specific Skills: :Research-based Curriculum. and Instructional Strategies,
Diversity Issues, At-Risk Populations, School Operations

. Summary: Ms. Farla is'a Delaware certified teacher and a Teach For America alumna

with ten years of teaching experience in urban middle schools. She has taught 6", 7™ and
8™ grade mathematics, - literacy, - social studies, - science, technology and physical

- .education. Highly committed to addressing the disparities i achievement for low-
_income students, she assumed additional responsibilities as an academic advisor,

collaborated with teachers to meet student needs, coordinated school-wide activities and
served on the Principal’s cabinet. Ms. Faria also has experience creating class schedules
and developing strong parinerships with parents-to facilitate the academic success of their

. children.. She is currently employed at Delaware State University as the Associate

Director of the Classic Upward Bound Program. ‘In this role, Ms. Faria is responsible for

-coordinating the récruitment and selection of Upward Bound participants and outreach to
. targeted urban schools. She also provides academic and collegiate counseling to high
-school students. Ms. Faria holds a BS degree in American and African American studies

from Wesleyan Umverslty and an MA degree 111 Educatlonal Administration from New

-York University.
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CYD GASK]NS, FOUND!NG BOARD MEMBER

. Board Specific- Skills: Business Management (Accountmg, ‘Finance, Budgeting,
- Information Technology, Data Management), Personnel Management
;" Sunumary: Ms. Gaskins is a Sentor Director of Professional Network Operations at a

major healthcare management company where she is responsible for managing
information-technology resources, inter- dlsc1p1mary crogs-functional teams impacting
major corporate e-businéss initiatives, process mprovements and reengineering efforts.

. In this role Ms. Gaskins is responsible for developing and managing 2'85 mitlion budget.

She has extensive experience in creating -effective and logical systems, structures and

. processes vital to an:orgenization’s ability-to meet its objectives. Ms. Gaskins also has

extensive management and leadership development experience, through her management

. of people in operational divisions: and. on cross-functional teams. She has significant

auditing, finaneial controls and accounting experienice. She has held positions as an

. Interngl Audit Manager within the Finance Division for a Fortune 500 company in which

she was responsible for the implementation of effective andit programs. ‘Ms. Gaskins has

_also held the -positions- of Corporate Accountant and Staff Accountant for a- public
-accounting firm. Ms. Gaskins holds a BS degree in Accountmg and an MBA in Finance
. from LaSaI]e Umvermty

LISA GOODWIN FOUND]NG BOARD MEMBER

~Board Specific Skills: © Business - Management (Markehng, -Budgeting, Data
Managemznt), Diversity Issues (Outreach), Personnel Management

- Summary: -Ms. Goodwin is a' Senior Marketing Manager at JP Morgan-Chase m

Wilmington, DE. She is responsible for-managing relationships with third-party vendors,
sales and revenue forecasting, team management and managing a $77 million dollar
budget. Ms. Goodwin has extensive experience devising and implementing strategies to

" .-generate revenues in highly competitive markets. She also has a clear understanding of

how to generate and create excitement for-new veritures. and how to-effectively brard a
product or'concept in the larger community. Ms. Goodwin has experience developing
proposals and -soliciting ;funds from partners and -external groups. She also has

~ considerable experience leading teams and. managing the professional development of
- staff. Prior to joining JP-Morgan Chase, Ms.- Goodwin ‘was membelship and marketing

director for the- YMICA. Ms GoodWm holds a BS degree in Commumcauons from

~Temple University.

. KENDALL MOBLEY, FOUNDING BOARD MEMBER i

‘Board Specific Skills: Research-based : Cumculum and - Instmchonal Strategies

- Diversity Issues, At-Risk Populations; School Operations -
. Summary: Mr. Mobley is an Assistant Principal at Dickinson H1gh School in the Red

Clay School District. In this role, he is responsible for observing and eviluating teacher

.. performance student activity programs. Mr. Mobley has direct experience in school
- i.operations inciuding monitoring the safety and security of school property. In addition to

assistant principal, Mr. Mobley has also held positions as the Dean of Students and
Student Advisor for Newark High School. As Dean of Students, Mr. Mobley had direct
responsibility for managing and monitoring the school’s climate. He also had
responsibility for facilitating parent, teacher and student conferences to discuss students
behaviors that violated the Christina School District’s Code of Conduct. As Student
Advisor, Mr. Mobley provided the entire school community with suppoitive services
designed to promote and enhance academic, personal, social, and career development for
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-~ jts ot g;mdé students. Mr. Mobley also has five years of teaching experience and has

held roles as an Intervention Specialist and Back in Control Trainer each designed to help
at-risk children or their parents to stay focused on positive behavior choices and pursue a

- higher education. Mr. Mobley is pending conferral for his Master of Education Degree
_from Wilmington College. He helds a BS degree in Mathematics and Computer Science
from South Carolina State University. He is an active Delaware certified teacher with a

certification in secondary mathematics. .

DIANE SHELDON, FOUNDING BOARD MEMBER

Board Specific Skills: Research-based Currictlum and Instructional Strategies,
Diversity Issues, Ai-Risk Populations

Summary: Ms. Sheldon is a retired elementary school teacher with over 34 years of
experience in an urban environment. Ms. Sheldon has taught at all elementary grade
levels and has held long-term standing as the appointed grade teacher at two distinct
elementary schools. Ms. Sheldon has extensive experience evaluating and implementing
a variety of elementary curriculum targeting an at-risk population. She has also served as
a technology specialist helpmg elementary school students gain computer skills by
infegrating best practices in literacy and math. 8he is also familiar with the use and
effectiveness of developmentally appropriate assessment tools—both curriculum-based
and national norm-referenced—for elementary school students, Ms. Sheldon holds a BS
and an MS degree in elementary education from Cheyney University.

ANGELA TOWNSEND-WILSON, FOUNDING BOARD MEMBER

Board Specific Skills: Research-based Curriculuimz and Instructional Strategles

- Diversity Issues, At-Risk Populations, School Operations

Summary: Ms. Townsend-Wilson is currently an educational and leadership consultant
for NorthPointe Educational Corporation. In this role she provides educational analysis,
data driven curriculum planning, training and coaching to teachers and school
administrators. Her clients include Marion T. Academy Charter School and Kuumba
Academy Charter School. Ms. Townsend Wilson has also served as a- school
administrator for Kuumba Academy Charter School. As the Dean of Students, she was
responsible for the strategic planning and implementation of policies and procedures to
ensure that school-wide instructional objectives were achieved. She also coordinated
parent workshops and meetings and developed altemative educational plans for students
who were performing below level. Ms., Townsend-Wilson also served as a Student
Achievement Coordinator for Kuumba Academy. In this role she managed and

" coordinated the Delaware Student Testing program, planned professional development

for staff and completed assessment reports for the Board of Directors. Ms. Townsend
Wilson also has three years of experience teaching elementary school students and holds
and active Delaware teaching certification. Ms. Townsend-Wilson holds a Masters in
Elementary Education from Wilmington College and a2 Bachelors of Science degree in
Computer Information Systems from Goldey Beacem College,

The Board will continue to seek qualified individuals with experience in specific skill areas to best
address the many critical areas of building and goveming a successful charter school. The Bylaws
grant the Board the ability to nominate and elect members at any meeting, thus facilitating the
addition of Trustees as needed. The Governance Committee will nominate candidates to fill a total
of fourteen seats on the governing Board. The Board also has within its powers the ability to create
an Advisory Committee, Advisory Committee members are individuals with specific expertise who
provide guidance and counsel to the Board on an as-needed basis. The ability to nominate Board
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** meinbers at each meeting and to establish an Advisory Committee are two ways the Board will

* ensure its membership has a broad range of experiences from which fo draw.

- Angela Dennis, a special education expert with over 14 years of experience coordinating behavioral

- health and special education services in public schools is the first advisory member that will be

-recommended to serve on the advisory team. Ms. Dennis has already lent her expertise to the
Founding Board in the development of the charter application. A copy of Ms. Dennis’ resume has
been included in the appendix on page B7.1

i0
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2 FORM OF ORGANIZATION.

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Attach a copy of the Certificate of
Incorporation and a copy of the Bylaws of the corporation. The Bylaws must be
consistent with the provisions of the Freedom of Information Aet, 29 Delaware Code,

. Chapter 100 {related to public bodies, piblic records, and open meetings) and provide
- for representation of the school’s teachers and parents of students on the Board of
.+ Directors. The Bylaws must demonstrate that the applicant’s business is restricted to the
. .opening and operation of charter schools, before school programs, after school

_ programs and educationally related programs offered outside the traditional school year.

Delaware College Preparatory Academy, Inc. was incorporated by the state of Delaware on

- November 14, 2006. The Certlﬁcate: of Incorporatlon documentatlon is: mcluded on pagc Kilin

the Appendlx

- The proposed: BylaWS of the Corporatlon bogm on page B6.1 of the. appendlx The Bylaws are

consistent with the provisions of the Freedom of Information Act, 29 Delaware Code Chapter
100. The Bylaws also provide for representation of the school’s teachers and parents of students
on the Board of Directors. The Bylaws also demonstrate that the business of Delaware College

E Preparatory Academy, Inc. is restricted to the opening and operation of charter schools, before

. -school programs, after school programs and educatlonally related programs offcrod outs;de of the
tradmonal school year

. The mcorporator is Anita Roberson and the members of the Foundmg Board are Terry Casson-

- Watson, Tamekca Faria, Cyd- Gaskins, Lisa Goodwin, Kendall' Mobley, Diane Sheldon, and

Angela Townsend-Wilson. All members of the Founding Board were carefully selected so that
~. the Board would be broadly representative of the. professmnal skllls and commumty oommltment
---..neoeosary to eﬁ'eot:wely govern the orgamzatlon ' : : .

.. The Foundmg Board is a self~assembled group and the governing. Board of Dn'ectors is an elected
* body. When chartered, the Delaware College Prep Founding Board will transition into the Board
of Directors. Because the work of the Founding period will demonstrate those individuals who

- are the strongest candidates for officer positions, holding elections post-charter will allow for the

best-qualified Board members to: be named to-the following posts: President, Vice President,
" - Secretary, and Treasurer. For purposes of the Founding Board, Anita Roberson has served as the
Head.: As the proposed Executive Director, Ms. Roberson will serve in an ex officio role on the
- Governing Board. The Governing Board will elect the Head of the Board of Directors.

11
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3. MISSION, GOALS AND EDUCATIONAL OBJECTIVES

a. Describe the purpose, mission, goals, and core philosophy of the proposed school.

. Indicate how the mission, goals, and educafional objectives are consistent with the

legislative intent of 14 Delaware Code, Section 501, and the restrictions on charter
schools set foﬁh in 14 Delaware Code, Secrzorz 506.

- “We report to the Amencan people that while we can take Justlﬁable pnde in what our schools

- -and colleges have historically accomplished and contributed to the US and the well-being of its

- - people, the educational. foundations of our society are presently being eroded by a rising tide of
_ medlocnty that thrcatens our very futme asa Natlon and a people -A Natzon at ka ?

Purpose
.+ -We will provide a rigoreus academic program to. students in grades K-3, open our school with
.- grades K-1 in the first year, and grow one grade per year until we reach full grade capacity.
Targeting the most underserved students in the Red Clay community, our goal’is to. ensure that
every elementary school student has the skills, content knowledge, personal characteristics, and -
.. determination to- succeed in :college preparatory middle and high schools on. thelr way to
- successinl matnculatlon into four-year coIleges and nniversities, . S .

| ._: We beheve that a st:rong academlc and character foundatlon in the early elementary school years

- is.necessary for future academic and life success. - According to the National Research Council,
“*Academic -success, as defined by high school graduation, can be predicted: with reasonable

accuracy by knowing someone’s reading skill at the end of 3rd grade. A person who is not at least

a modestly skilled reader by that time is unlikely to graduate from high school”'® Research

. further indicates that early intervention with low-income students and others who may be at risk
of acadmmc underperformance is cntlcal and most effectlve when started in the earliest grades

. Rﬂd Clay serves as-a model of contmuous improvement and mnovaﬁon thrcugh its. Wlllmgness o
implement new instructional technigues, conduct data driven decision-making and proactively
use assessments and assessment data to propel student achievement. Delaware College Prep’s

+ .-..school design model .embraces these approaches. First, our operating philosophy centers on
-+ constant feedback and contintous self-reflection so we never lose sight of our purpose and how

- well we are .operating in alignment with our mission.. Second, we have an innovative drive to
. adopt and implement best practice strategies — approaches that have been proven to work in the
- most successful schools with the most disadvantaged students. Third; we strongly believe that in

. .- “addition to hiring the best instructional talent, a carefully planned and consistent evalnation of our
. student’s academic achievements is a key distinguishing factor ‘between top . performing and

bottom performing schools. . Lastly, our use of interim -assessments and the results of that data
will help us to measure what our stadents are learning and guide us in our instructional practices
and use of curricuvlum. We believe that Delaware College Prep will add tremendous value as our
mission and educational approach are directly aligned with Red Clay’s ambitious educational
goals for ail of its students.

9 http:/ f www.ed.gov/ pubs/NatAtRisk/ risk html

19 National Research Council, 1998 (hitp:/ /www.ed gov/inits/americareads/ Read Diff/ accessed on 12/14/04). In
additior, in his review of high-performing. high poverty schools, Sarnuel Casey Carter conchudes that a laser focus on

basic literacy and math in the early years of schools was a central commenality among high-performing elementary
schools (Casey, Thid, p. 28).
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. '.:Need .

Mission -
Delaware College Preparatory Academy ensures that our kindergarten through grade five students

are prepared to succeed in the most demandmg college prcparatory nuddle and hzgh schooIs in

Central to. our mission. is our commxtment to c}osmg e achievement gap for all of our studcnts

" “The achigvement gap has historically impacted two groups — students who are poor-and students

_ _who are non-Asian minorities. - According to the Learnmg Points Assoclates art:cle Ach;evement
8 ’Gap thcrc are two types of achievement gaps:

1. Social Gap The dlffcrcnce in academic pcrfonnance betwccn wealth1er and more
" economically deprived students. s : :
2. Racial Gap: The difference in academic pcrformancc betwccn whltes and non-As:an

minorities,

Of the 7,467 elementary school-aged children that Red Clay serves', close to one half are from
low-income families {43%), and an almost equal percentage of students are white (49%) and
~minority {50%).. Currently, achievement gaps exist within individual schools (comparisons of
achievement across subgroups within the same school) and between schools (oompansons of
T achlevement 4cIOss subgroups amongst dlfferent schools) o

- - The achievement gap begins in elementary'sehool and its impact is long lasting, therefore a

. college preparatory program based on rigorous academic preparation is needed early. Delaware
College Prep is designed to eliminate the achievement gap for Red Clay’s most chalienged
students so that all chlldren have an equal educatlonal footing upon complet:on of thelr primary

. education:

The Red Clay School Disirict has a numnber of top perfofming elementary schools that serve as

models of student achievement; Among these are North Star Elemeuntary, Brandywine Springs .
Elementary and Linden Hills Elementary schools, all three of which boast reading and math

proficiency levels of 92% or higher on the most recent DSTP exams. Of the remaining eleven

clementary schools, four additional schools demonstrated reading or math proficiency levels

above 75%. The three lowest performing schools in reading proficiency inchuide Shortlidge

Elementary, Warner Elementary, and Anna P. Mote (Mote) Elementary. Thirty five percent

(35%) or more of students who aitend these schools are unable to read with proﬁczency It is

precisely this achievement gap that we seck to address.

. The following figure depicis the results of the three highest performing and 1owest perfomlmg
elementary schools based on ELA results and correspondmg demographlcs T

” http:/Forww. leamingptong/gaplibravyextstatesdiffer.php
12 A1l data and statistics pertaining to the Red Clay School District and similar data on overall school performance, race, income, and

gragnation rates in Delaware have been taken from the Delaware Depariment of Education website: www.doe k12.de.as.
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o7 FIGURE3.1: RED CLAY DISTRICTELA - fon
5 oos COMPARISON OF TOP AND LOW PERFORMING SCI-IOOLS

Raxk SCnooL ELA PERCLNTAGE E 5
PROEICIENCY or Low ¥ Scnoms

AL TNCOvE ASEA]
STUDENTS STUDENTS [\l[\HRI Y
STUDENTS
#1 | NorthStar |  93% | 3% | e
#2 Brandywine 93% | 8% . | . 8% |.28%g LA
Springs o ' proﬁcnency 2CT0SS.
LindenHills .|  9%.. | . 11%. .|  12% .| . thehighest.
. performing and " -
#12 | .. Mote . | 65% .| . 61% . | 63% | lowestperforming .
#13 - Warner 64% 82% 98%. |- schools . -

{4 Shortlidge 63% 80% 100%

-+ A 28% gap in achievement exists in ELA proficiency when comparing the average scores of
North Star; Brandywine Springs and Linden Hills with those of Shortlidge, Wamer and Mote, In
addition the student composition within each subset is -vastly different. North Star, Brandywine
Spiings and Linden Hills have relatively low percentages of low-income students, especially
. - when compared to Mote, Warner and Shortlidge. In addition, the-diversity of sach school differs
- greatly, with -the lowut performing schools havmg the strongest eoneentratxons of mmonty
-?students : e : - o o

The next ﬁgure 111ustrates this statlsuc more concretely As the percentage of low-mcome
students mcreases, the percentage of students who achieve ELA proﬁc1ency dec]mes

FIGURE 3 2 ACADEMIC ACH]EVEMENT AND INCOME COMPARISON

Red Clay Schonl Dlstnct 2006 o
Aca.demlc Aciuevement and. Incnme Companson

PERCENTAGES - - "_

—+—Reading
‘| —B—Low Income %
e ) = m - )
g el = = @ f=)]
+ = I [«
» E2 = S =
= c @ T E=
+ 2% o = a
=} 8o c =
= e | 4]
m
SCHOQOLS
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" Such data indicates that a social achievement gap exists between elementary schools within the .

Red Clay School District. Wealthier students are achieving at much higher levels of proficiency
in reading than poorer students when comparing results across schools. North Ridge and Linden
Hills did not have 2 significant number of low-income students to see if this disparity in
achievement exists within the school. Nor does the:data currently report the achievément of
wealthy students which would allow vou to draw a direct comparison. However, the overall
District Report Card shows that a 13% achievement gap. exists between the E.LA results of all
students versus those of low-mcome students.

. The percentage of low-income students and mmonty students are almost equal amongst schools

‘with significant numbers of children who are not poor and the correlation between the racial

~ composition of the school and academic achievement parallels what you find when companng the
schools by income. Figure 3.3 illustrates this point.- .

. Notth Star, Brandywine Springs and Linden Hills have__xéery small percentagés of minority

students vs. Mote, Warner and Shortlidge which have predominantly non-Asian minority student
populations. Similar to low income, as the percentage of non-Asian minorities increases, the
percentage of students who are able to read with proficiency decreases.

Currently there is a 40% gap in English proficiency between the highest performing school
(North Sta.r} and the District’s lowest performing school (Shortlidge). There is also a 77%
difference in the percentage of poor students between these schcols and a 96% difference in

African-American and Hispanic enrollment

FIGURE 3.3: ACADEMIC ACHIEVEMENT COMPARISON BY INCOME AND RACE

Red Clay School District 2006
Academic Achievement Compansuns B

by Income and Race- i

o 100% | A
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The social and racial achievement gap continues throughout middle and high school. Again using
ELA as an example, low income and non-Asian minority students continue to perform at lower
levels, with gaps further widening in some instances when students reach high school.

15

- DELAWARE COLLEGE PREPARATORY ACADEMY




- FIGURE3.4: ELA A.CHIZEVENIENT GAP TRENDS
| _ 2006 Red Clay Academic Achievement
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Students who fail to reach proficiency in high school are also most likely to drop.out of high
school and least likely to transition to higher education. In 2005, the average high school drop
out rate in the district was 6.1%, slightly higher than the. state’s rate of 5.3%. The majority of
these students were Black and Latino. In Red Clay in 2005, 35% of Black students and 49% of
Latino students failed to graduate high school in four years, We believe that the roots of such
academic failure are best addressed by intervening in the earliest grades, ensuring that students

are proficient in the core subjects and are prepared for success in later grades.
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FIGURE 3.6: JUNE 2005 NCES GRADUATES
L (COMPARED TO NINTH GRADE FOUR YEARS AGO
All ‘studenh

\smn

Black

White

Hispanic

74% L 79.3% 5 65% 83% . 1%
84% _ 9% 7% 38% 67%

Currently Red Clay’s percentage of high school graduates across all categories is lower than the
state average. With high school graduation rates lower, college matriculation rates are also lower.

- . According to the Education Trust, in 2002 37% of Delaware’s high-school freshman enrolled in
- college four years later. This is-16% lower than the average college matriculation rates at the top
-five academically performing states in the nation. Of the 37% of Delaware students who attend

college, 66% of them compiete their BA degree within six years. When you look more clesely at
college matriculation based on race, only 24% of Afncan American students versus 59% of Whlte

students obtam their degree in four years

 The acmevement gaps ev1dent a.mong the elementary schools in Red Clay are not unique to the
.. district. This challenge has garnered national-attention and in many states, iike Delaware, much
. work s being done to finding -effective and innovative solutions to balance the educational
- playing field for all children. The schools that inform our mission, vision and educational
- program have successfully addressed the achievement gap in their respective cities... All of these
- .schools — Roxbury Preparatory, Excel Academy, Achievement First Crown Heights, KIPP Tech
. Valley, KIPP Lynn, Excellence Academy, Academy of the Pacific Rim, and others — are all living
. .examples of college preparatory. schools that have succeeded in dramatleally ralsmg the academic
- . and behavxoral expectatlons and the achievement of urban students, - o .

Red Clay faees an extraordmary challenge in addressmg these peekets of academlc

underperformance. We will provide a school model designed to address the needs of the most
disadvantaged children, all based on the best insfructional. practices.and proven approaches that
have worked and continue to work in other cities facing similar challenges. -As we share with and
fully support the Red Clay School District’s belief that all children can leam and a commitment to
offer the best educational services, we look forward to building an exceptional, mutually
beneficial relationship that satisfies the needs of a broader spectrum of community members:

. Goals
. The school’s gutdmg mission to prepare every student. for college mforms our declsmn to
_establish and fueus relent]ess]y on the followmg goals that are. dlrectly Imked to academlc

’ achzevement

e Toensure every student performs on or above grade level in the core subjects; .
To exceed state and national performance expectations in reading, math and writing;
To prepare students t¢ enter and succeed within the most competitive college preparatory
middle and high schools; and

» To develop the unwavering intent in the mind of every student that I will graduate from a
prestigious college or university.

Our Core Philesophy

In support of these goals, Delaware College Prep s cote educatlonal phllosephy is based on the
following beliefs: . _ . .
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1. All students can and will learn. : :
2. We must hire, retain and develop excepnonal teachers commttted to outstandmg

. academiic'résults.
3. 'We must create a school culture that suppoxts strong acedenuc achievement.
4. . Data analysis must drive all curriculum and staffing decisions.
5. 'We must retain a razor sharp focus on the academic needs of our students,

: 1 All Students Can and Wlll Learn
: “Academzc excelfence is-not the provinece of any one group, rarher it is a standard, a
.. level of achievement to.which students can aspire’ regardlass of race, er}lmcnjf or social
- class. Itis a common. ground and rherem lies the power - Rafe Esqu:th

“We beheve that all chiIdren regardless of backgmund can leam to read, write, speak and

compute with the expertise needed to succeed in elementary school, proceed suecessfully into -

- ¢ollege preparatory middle and high schools, and finally access an outstanding college education.
" The equal opportunity that a strong public education can provide, ¢ven to our most ‘disadvantaged
- children, is at the core of our American dream: Yet schools often struggle with the ‘multiple

.. challenges students: bring with them, and students can fall behind quickly, even-in the earliest

- grades: However, - high performing urban schools that serve disadvantaged and otherwise
. uniderserved students - do -exist, -and . it is upontheir model that Delaware College Prep is
designed.” Like the leaders of these schools, we believe uncompromisingly that all students can
- learn. Like them, we will provide the structural, programmatic, and curricular elements that

-enable. teachers to bridge their -students’ academic gaps and demonstrate strong. academic
achievement at all grade levels - regardless of their socio-economic status or demographic profile.
The elements that we believe will allow even the most disadvantaged student to leam include:

" Research-proven curricula

Extended school day and year -
Initensive focus on literacy -
*“Character development

‘Family involvement _ _
* College focus starting in Kindergarten

~ We firmly believe that when you raise the bar of academic achievement, within an environment
" in which learning is paramount, exciting and expected and when each student is supported by a

' staff that ¢an foster & desire to learn in every child, then all children can and will meet the highest

of expectations. It is this unwavering belief in the ability of our students that will set the stage for
outstanding student learning and aeluevement that dn‘ectly supports the leg1sla11ve intent of 14

Delaware Code, Sectlon 501.

" V) Boquith, Raft. There Are No Shortcuus, NY: Random House, 2003,
# The BES Fellowship program includes a thorough and intensive review of these schoolks as wetl as d;rect exposure to

classrooms, teachers and school leadership within them. For additional information about these schools, please also see
Abigail Thernstrom and Stephan Thernstrom, No Excitses; Closing the Racinl Gap in Learning, 2003, pgs., 43-64.
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2. We must hire, retain and develop exceptlonal teachers committed to outstandmg
academic results. :

- “Buccessful classrooms a?e run by teachers who have an unshakable belief that the
. Student can accomplish amazmg thzngs and who create the expectation that they will.”
 —Rafe Esquith” . :

 We believe that exceptional teachers. drive exceptional results. Studies consistently indicate that
-while curriculum .choices are important, #he most important factor in strong academic
achievement Hes with the quality of instruction that the student receives from their teacher. One
study finds that students with teachers who rank in the top quarfile in effectiveness make gatns
.over the school year that nearly quadruple those of the students with the least effective 25% of
. teachers. 16 Therefore, we.will hire the best mstmctlonal talent. The best teachers are ones who:
Believe that all chﬂdren can learn
Do whatever it takes for every student to learn
Are warm and strict regarding all academic and behavioral expectations
Understand how young studenis leam - and espemal]y how they fearn to read with
fluency and comprehenston
. Demonstrate teamwork and a strong Work ethic - _.
.Seek feedback and continuous professional improvement
Are committed to executlng the school’s core mission "
Focus on resulis -

We will hlre teachers who beheve that all children can and must be academmally successful. We
. will hire teachers whose love for learning is so infectious that they infuse their students with the
same passion and joy. We will also invest the time and financial resources necessary to ensure
that the talents our teachers possess continue to expand. Professional development will be a
frequent and dedicated part of our school calendar, and will be focused on ensuring the strongest
instructional practices in the classroom and the most dramatic of student academic outcomes. 17

- Teachers will have an opportunity to develop their leadership abilities by leading professional

- development sessions and ‘participating in frequent peer reviews on effective -instructional

delivery and classroom management. Teachers will also wisit high performing schools to stady
the implementation of best practice systems, structures, and teaching methodologies. By creating
‘a culture that demonstrates that ‘only the best teachers work here’ and continually providing
. opportunities- to demonstrate leadership; observe best practices, and -participate in . specific
. customized training sessions, teachers.will realize that they are valued. This in turn will have a
. positive impact on staff retention. Delaware College Prep will also maintain a competitive edge
--with regards to compensation and work dlhgently to maintain a- strong sense of staff pride and
-morale throughout the school - e :

3 We must create a school culture that supporis strong academlc achmvement.

: “We are fighting a batile involving skills and values. We are not afraid to set social
norms. The best schools work hard o instill desire, discipline and dedication.”

15 Esquith, Rafe. There Are No Shortcnts. INY: Random House, 2003,

16 William £, Saunders and June C. Rivers, Cunpelntive and Residin! Effects of Teachers on Future Strtdeﬂt Acadenic
Achieventent, University of Tennessee Value-Added Research and Assessment Center, 1996, p. 6. -

 The proposed school calendar is located in the A ppendiz on page F2,1.
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- David Levin, founder of KIPP"

The-foundation of a strong, achievement-oriented school is an environment that is both supportive
of and conducive to the leaming process and in which high academic achievement is paramount.
- A schoel’s environment is not determined by size or physical locality. Rather, it is the culture
- - that s communicated by the leader to the staff, who in tum communicate it to students, that sets
the stage necessary for strong academic and behavioral expectations and performance.

~“"When asked what was most critical to strong student achievement, Principal ‘and co-founder of
- North Star Academy James Verrelli stated that school culture-along with curriculum are the two
" core components that school leaders must get right t'mmediately in order to have a strong,
- effective, high perfomlmg charter school, and that a school in its earliest days must focus on

" culture relentlessly.”” Based upon the success of schools such as North Star Acaderny that have
- demonstrated -outstanding student achievement with-a disadvantaged population, we will develop

a culture of achievement and high expectations upc)n whlch all other educatlonal de51gn elements
depend. We will: . _ B

e FEstablish a clear set of behavioral expectations, explicitly teach and relentlessly model
. them, and enforce rules warmly yet strictly, immediately and consistently
Establish, reinforce and reward high academic achievement- -
Develop and reinforce strong character traits in our students - =~
Sweat the small stuff, such as uniform violations {no belt, failure to tuck in shirt), rules
around posture when sitting;, materials ready at. start of class, hands raised and the
expectation of 100% student participation in all classroom leaming, and silent hallways
e Require that students demonstrate that they respect themselves and treat the:r peers and
- . teachers with a high degree of respect and consideration
¢ : Inspire and 1n51st that students prepare and are w111mg to do whatever it takes to make it
1o college . : e ;

g .-At Delaware College Prep we will prowde a safe structured and d1$01plmed school culture Our
staff will implement strict disctplinary policies with a warm tone that demonstrates tremendous

. commitment to the academic and character development of each student. With the support of

© . parents, a committed staff, and ongoing feedback on academic and behavioral expectations, an
atmosphere that contmuously and unapologettcally supperts acaxiezmc learning will’ be created

- - In addition to the eatabhshment and enforcement of high. academlc and behaweral expectatlons

Delaware College Prep students will have the added benefit of parficipating in weekly character
development classes centered on our core values: In this-way, students will be faught that
- -excellence in education and excellence in character go hand in hand. As stated by Dr. Martin
‘Luther King, Jr., the function of education is to teach one to think intensively and to think
critically. Intelligence plus character - that is the goal of true education.”® Inspired by the success
of students who have overcome many obstacles in their early lives to go on to prestigious high
schools, colleges and careers, we have established 2 dual set of what we identify as Delaware
College Prep’s Be the Dream core values, ! Every Delaware College Prep student is expected to
. .achieve in school, behave well, and head on sucocssﬁﬂly fo college - in other words, every
student is expected to Be the Dream. : : :

% http: fiwwew. thernstrom_com/books/noexcuses. htm o T
' This statement was made dun.ng the Lead Founder’s visit at North Star Academy in October 2006 & part of the BES Fe]lowshlp

DFOETAN.
B hitp:/ fen. thmkextst com/ martin_hether_ king jr._quotes/
= This acronym is inspired by the book entitled Be the Drenm by Gary Simons.
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FIGURE: 3.7: BE THE DREAM CORE VALUES: ACADEMIC AND BEAAVIORAL AIMS

ACADEMIC ATMS CHARACTER AIMS
Determination | Work hard and never give up. .-DlSClplme - | Make good choices.
R _. | Stay focused on your goals. _ ] L
Responsibility | Make no excuses. Respect Be honest. Be kind.
Excellence - | Don’tbe good- be great. | Enthusiastic | Be an active learner.
T ) ‘ _Enﬁgetnent '
1 Ask and Participate in class.  Ask | Agtitude - .| Be nice.
Answer | questions to make sure you | . . | .
Questions . - | understand. : T o
Mission - - | Go tocollege. o | Manners. Be polite. -
centered E : S
" Academic Aims

. -~ Our academic aims identify core academlc expectatmns for all students at Delaware Coﬂege Prep.

By teaching, reinforcing, and exercising a common set of key academic characteristics that lead
to high achievement, we will effectively inspire and instill within our students a set of values and

. hablts that will beneﬁt them throughout their lives:

e Determmatzon - Work hard a.nd never give up. - Be persevenng and relentless in your
- quest for academic excellence and love of learning. - :
s Responsibility — Make no excuses.- You are the person ult]mately accountable for your
- -success. Take full responsibility for your homework, grades and assignments.
» Excellence — Don’t be good - be great. Don’t settle for 100%. Go after 110%. Don’t let
anything limit your true potential. .

*" e " Ask and answer questions — Be an active participant in the classroom. - Stnve for

~ gontinued understanding. Seek help if and when you need it. :
‘e Mission centered — Go to college. ' Your ultimate goal is to gain acceptance mto a
co compentlve college or umversny Stay focused and Be the Dream .

Character Aims
Our character aims outline a set of att1tud1nal characteristics that are equally important

* ingredients to our students’ success in school and in life. These character alms provlde the
foundatlon through whlch strong academlc achlevement is fully poss1blc

"« Discipline — Make good choices. Choose to do the rlght thmg even when others are not
-+ “watching. Don’t take the easy way out. -

- e " "Respect - Be honest. Be kind, Demonstrate respect for your school and your cofnmunity
by acting with integrity, being kind, and taking pride in yourself, others, and your school,
s Enthusiastic Engagement — Be an active learner. Protect your dreams by following the

.. .steps necessary for success. Be a leader. S
e . Attitude — Be nice. Be smart and havea posmve attltude
»  Manners - Be pehte Be courteous of others’ feelmgs Say. ‘please » “thank you” and
 you're welcome often. Be humble. L L

U As H. 'J'ack'son Browne states, “Our character is What we dc when we thmk that no one is
" looking. »2 At Delaware College Prep, we will continuously work to instill a lasting set of core

2 htip:/ / www brainyquote.com/ quotes/ authors/h/h_jackson_brown_jr html
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academic and character values that our students WlII apply in thelr lives long after they have left
- ours school house doorS - '

4, Data analysis must drwe a.ll currxcu]um and stafﬁng declsmns

T?te key ro accoantabzhxy is transyarency *— Chester Finn™
High performing’ sch_ools recogmze the same truths that businesses have known for years: data
* collection and analysis are vital to understanding the health of an organization. As educators, our

business is student learning and academic achievement. In education the best source of data -
daia that ensures school leaders know exactly how well theif students are lcammg are standards-

_ based assessments.

" Using both external and internal standards-based assessments, we will assess student performance
_often, analyze data results closely, and convert the results into specific mcasurable actlon plans
: that support strong acadcnuc achlevcmcnt for every student : :

Pnor to the start of the school year, we w1ll conduct a dtagnosﬂc assessment of each student,
using an age- and grade-appropriate standardized assessment tool such as Terra Nova or Stanford
10. 'We will also use such early literacy assessments as the Dynamic Indicators of Basic Early
Literacy (DIBELS). The results from such diagnostics will allow us to have-a clear picture of
. current student mastery, and -inform ongoing lesson plan development and individual student
academic action plans. - These diagnostics will also allow a benchmark agamst which all future

. -academic growth can be measyred.

. At all grades in all subjects in which it is administered, we will also.use thc Delawars Student
Testing Program (DSTP) as a critical tool to inform us. about the efficacy of our curriculum,
teaching methodologies and student supports For both the national norm-referenced assessment

" and the DSTP, we will conduct a test-item analysis, and use student results to inform our

instructional program. It is our goal to use these tools to effectively manage our school’s ablhty
to meet its AYP goals

"To augment the data prcvxded by thcse ‘annual assessments and under thc gmda.nce of the
Executive Director, - the Associate Director of Cumculum and Instructton will develop and
implement internally created standards-based six-week assessments to ensure that students are
meeting or exceeding Delaware and national standards, and adjusting elements of the school
program and student supports when they are not. The results of our internal six-week

. .. assessments will allow us to make the necessary adjustments as immediately as possible to ensure
- that our Kindergarten through grade five students are acquiting the skills cutlme.d in the Delaware
content standards ' _ .

Finally, curricula such as Saxon Math have embedded within them froqucnt assessmcnts that will
provide a clear picture of students’ academic growth and academic needs. We will review these
tesults, by grade level cohort, individual class, and individual student, as well as by each test
item, as an ongoing part of our weekly staff meetings. This comprehensive approach to data
analysis will allow teachers to know what needs to be effectively re-taught or reinforced, school
~ leaders to know the most appropriate professional development supports needed for teachers as a

2 Chester Finn, Brujo Manno, Gregg Vanourek, Charfer Schools fn Action, 2000, pg. 146.
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whole and teachers as individuals, and most importantly, they will allow the entire staff to
develop and execute a data-driven action plan to ensure that every child learns and learns well.

- 5. We must retain a razor sharp focus on the academic needs of our students. .

“You have high expectations of the people around you and it vesults.in intrinsic
accountability. You know the person next to you expects nothing but the best.
- That is what it takes to build highly effectivé schools that will benefit our
children.” - John Lee, Lead Founder KIPP LA College Prqvaratow School**-

Delaware College Prep embraces accountabmty, and believes it is a powerful engme for strong

.+~ student achievement. . Accountability begins by living the school’s mission — ensuring that all of
"¢, our Kindergarten through grade five students are prepared to succeed in the most demanding
- college preparatory middle and high schools. In the earliest grades, being prepared for such
" success means that students become proficient and powerful readers. For literacy instruction to
..+ have its maximum impact, we must create a school culture in: which learning is'sacred and time
- .dedicated to instruction is protected. We- Wlll do this by prowdmg a I’ugh]y structured and
dlsc1pimed learmng enwronment .

' nghly Structured and Discnplmed Learmng Envnronment . o
- Learning cannot occur in the midst of chaos: Distractions and disruptions prevent ch11drcn from
learning and teachers from teaching. Therefore, we will spend the early days of the school year

practicing routines and structures that include homework collection, classroom transitions, the
distribution of class work, and classroom participation: Teachers will also be provided with a
format for their classroom layout and design. These are all factors that have been proven to cut
down dramatically on the amount of wasted non-instructional time.”® We will implement school-

. wide systems and structures that enable the teacher to focus the majority of their-time on
_teaching, which most importantly creates more opporiunities for students to leamn, practice and
. master core skills and concepts in the critical elementary school years.

- During the three week summer staff orientation in August, instructional -and administrative staff
. will learn, tweak and practice these routines and structures.”® Throughout the year, these will be -
- monitored and evaluated to determine their effectiveness and changes will be made accordingly
-* ‘to ensure that we continuously maximize instructional time and student lcamm g All routines and

structurcs wﬂl be’ explmzﬂy rclated to the school’s Be the Dream values :

; -Commltment to Contmuous School Improvement

The most successful companies constantly strive to do better tomorrow than what they did today.
Even in the midst of strong performance outcomes, they ask themselves, “What could I have done

“better?” They remain humble about current results and ambitious for opportunities to improve
“even further. In Built to Last, Jim Collins states that “superb execution and performance naturally
© ‘come to the visionary companies not $o much as an end goal, but as the residual result of a never-

% hitp:/ / www kipp.org/schoolsinaction.cfm?pageid=navl

= Many of our systems end structuees will be modeled after Excel Academy in Boston, MA. www.excelacademy.org
% Please see page F5.1 in the appendix for a schedule of topics to be covered during the staff orientation session in

August.

. @ Note that the Achievement First schools, notably Crown Heights Elernmtary and Elm City Elementary, are examples of

coflege preparatory schools that have successfully implemented systems and routines to maxumze mstrucuoml time in
schools serving the earliest grades. www.achievementiirstorg S
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. ending cycle of self-stimulated improvement and investment for the future. There is no ultimate
- f nish line in a highly visionary company.” 28 :

We believe that this type of organizational self-reflection is critical to the execution of our
mission. Training and development activities will include visits to top performing charter schools
‘serving a similar population and with similar mission, in-house, highly specialized professional
development training led by internal staff or external educators experienced with high
performance charter school models, and ongoing feedback via weekly classroom observations,
team meetings, mentoring and performance evaluations. There are three central components that
underpm our comritment fo continuous school 1mprovement

. ‘First, a Cl‘ltl(}al test of how Well our curricuium i is ahgned Wlth state standards and Whether or not
our students ate learning those standards are achievement resulis as measured on'the DSTP and
.. other standards-based assessments. . Therefore, we will closely and carefully monitor results of

- the DSTP, the national norm-referenced assessment, intemal six-week assessments and other

. frequent classroom assessments to evaluate and then improve upon our curriculum, instructional
nmethods, and student supports. - Second, our professional development. program- will.facilitate
continuous school improvement through a dedicated . summer staff orientation, weekly
professional development meetmgs and dedicated days throughout the year for targeted
professional development needs.”? Third, by providing a school -leadership team that is
committed to candid feedback and action plans driven by student achievement levels, we will

- ensuré that.our srudents-.’ academic needs are the sole driver of what occurs in the classroom.

- < Full Accountabﬂlty for Student QOutcomes. - : g :

- As stated earlier, a key component in our ability to evalualc and measure our performance is the

~use of a variety of assessment tools.  We will create an environment that champions the use of

.+ data as an instructional support and which responds eﬁ'actwely and systematlcally fo-the data
- such assessments provide. o L o

All leaders.and administrators will receive job descriptions and a list of performance standards to
~which they will be held on an on-going basis throughout the year.”® Official meetings will be
‘handled quarterly with the expectation that feedback will be provided weekly or even in some
. cases.daily so that staff members are well aware of not only the expectation but also how they are
.meeting expectations and so that school leaders can provide the appropriate supports and

guidance efficiently and effectively. In addition, formal evaluations will be conducted two times
per year, and all organizational decisions and reviews will be consistently linked back to cne core

question: “How does this impact student achievement?” In this simple way, we. w111 create a
.culture that hves and breathes its mission in every action 1t takes. :

oo In conclusmn, it is the coIlectwe energy, thought, practlce and 1mplementati0n of our mission and

. educational philosophy that-will ensure Delaware College Prep becomes an important and strong
educational option for families residing in Red Clay, and particularly for those families who are
raising children who are at risk for academic underperformance. In this way, and in accordance
with 14 Delaware Code, Section 501, Delaware College Prep will serve as a viable educational
alternative for community residents. We are confident that our college preparatory focus and
supporting educational philosophy will provide a proven, innovative alternative that will increase

# Colling, James C., Jim Collins, Jery L Porraf Bmft io Lnst 2092 '
- - Pleage see page F2.1 in the appendix to see the school calendar which includes afl profesmonal deve]opment days for the

. 2008-200% school year.
= Please see page [2.1 view the staff job dw:rrptmns
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community.

student achievement resulting in the promotion of a well- educated community. It is our
intention to provide a tuition free and effective public educational alternatwe to the Red Clay

b, Describe the plan (including timetable) to be'ised for veckuiting stidenis, *Describe how
-the school will publicize its program and admissions procedures. Describe how tke school

- will recruit a Suﬁczent number. of student,s o be fmancmlly viable. -

- We will"begin accepting appliCations as early as June- 1 2_00? and will continue recruiting through

~ February 2008. Applications will be made available publicly: throughout this period at public

venues (i.e. day care centers, libraries), online, at community events, and by contacting any
'_member of the Board of Directors. 'A‘ dctailéd timetable for our recruiting efforts is as follows:

K lGURE 3.8. RECRUITING TIMETABLE -

I Develop marketing materials, create community calendar, - develop

RECRUITING ACTEVITY

partnerships - with day care providers, create websne “continue
strengthemng community partnerships. B

Jun 07= Feb 08

. *| Open enrollment; attendance at community events, estahhshment of
shared events with. community organizations (i.e., Toy Distribution in
Decembcr), commumty meetings; press. releases, adverhsmg, local

interviews; publi¢ service announcements.

- Open enroliment closes and public lottery occurs if more apphcations

: Feb 08 — Mar 08 - than slots are received. If applications.do not exceed number of available
_ o | continues to fill the remaining slots.

slots, then all candidates who applied are enro]led and. recruitment

the schools enroliment, to the DOE, Red Clay and dlstncts from which

The Board will submit & roster, which will reflect at a minimum 80% of

enrolled students are bemg_acewad

_ _ .| Board will submit final roster to DOE, Red Clay and Districts by May 1%
“° .. .. | bearing in mind that enrollment may continue for-Kindergarteners up
.Ma}r 08_—'— July'l)s .

until the fixst day of class. Mandatory parent orientation sessions will be
held for parents of all newly enrolled students. If necessary, enroliment
for the final 20% of available slots will continue through .Tuly

August 1st 15‘h

Final parent anentataon sessions will be held.-

~ The Foundmg Board understands the. challenges of recruiting students within a- small local
" community. We have recruited a Founding Board that has among its membershlp individuals
~with marketing and conunumty outreach expertise and with specific experience marketing
. services to our target population.”! We have developed 2 comprehenswe strategy that will use a
variety of techniques to effectively spread information about the school to our target population
and generate significant commumty enthusxasm and suppmt C

3 Foundling Board members Lisa Goodwin, Terry Casson-Watson and Lead Founder Anita Robersor alt have experience

k ' ' in thjs area. For more information please see the Founding Board Member resumes which begin on page B2.1.
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School Publicity Campaign

- We will employ proven marketing and pubhclty technaques as part of our recru:ttmg efforts:

-:‘Wbr_d of Mouth :

FIGUREs 9 MARKET[NG AND PUBLICITY TECHNIQUES

DESCRIPTION

1 We will generate focal enthusiasm and interest about the schoal and its

program and gncourage community members to freely share information to
friends, neighbors and associates.

L N ewspaper

We will place newspaper ads strategically in the Walmmgton News Journal
and other local papers thai target parents.

. Advertisemnents

o Pub]nc Service -
* - Announcements

We will take advantage of television.and radio promotmn spots geared
towards sharing community information to viewers and listeners. PSAs are
often included on the radic and tefevision station’s website. This will serve
as an additional source of marketing.

Radlio Announcerients-

* 1 We will target local radio, programs-on A.M. -and F.M. stations to feature
“the’ schoo] its program and our interest in serving students ll‘l low incame

communities.

B .'__.-']_‘V._I.nt_erviews'

Similar to the radio announcements we w1II contact loca! TV station

" | affiliates to request being featured on local programs (1 e. 10' Visions,

Fox) that réach our target populations.

“We will strategically write press releases to keep our school 8§ name and

activities and appearances in the press.

Lo Press Releases

... Direct Mail

We will generate a list of names of students and/or famllles w1th children
eligible to be enrolled in Delaware College Prep in grades K-1. Families

- Groups

will receive specific rnarketmg materials including an invitation to a
Community Mitg. to [earn more about the school. o
SR— " | One page postcards and/or fliers will be produced and d1stnbutecl to
S Fliers _ community members.
=" Organizational | We will ask community organizations with periodic news!etters to publish
* Newsletters an anhotncement or atticle about the school,
“E-mail Lists and We will ask fiiends and community supporters to forward press releases

{ and other strategically worded announcements to members of their e-mail

lists and groups.

o Website

We will develop a websne that will provide parents with 1nf0nnatlon about
the school, upcoming community meeting and information. session dates
and events we will host to promote the school. )

Community Events

We will align our recruitment efforts with pre-established community
events that have historically drawn la.rg_e c_:rowds of comrn_unity residents.
We will 2also identify monthly- meetings of local ¢ommunity groups and

{ Boards that fit the profile of olir target group and ask to present information

about our school program. -

Board Member
Relatmnshlps

We will use the community re]at:onshlps estabhshed by the Board of
Directors. to spread information about the school,. the open enroliment
period and to generate community enthusiasm.

C_Gm__milnity Meetings

Community meetings will be held to provide a forum by which the Board
and Executive Director can share information about the school and its
Innovative features to the interested public. Where possible meetings will
be scheduled during or after standing community meetings or events.

" Postings/Notices

We will post information about the school and the enrollment period and
deadlines on the school’s website, in public areas, in the newspaper and on
news and/or community bulletins.
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FIGURE 3.9: MARKETING AND PUBLICITY TECHNIQUES {continued)
Techni Deseription
_ L | We believe after ‘word of mouth® door to door recruitment will be one of |
i Door wDh 0 0"{,'-'_:__:'; | the most effective strategies. We will target specific neighborhoods and
oo o L share information will all community members and specifically seek to
Recrmtment - | enroll parents. of clementary school aged chlldren who will enroil in
B .| Kindergarten and 1" grade.

| ' We will present information at monthly memhcr and/or Board meetings of

Monthly Assoclatmn | tocal associations such as the Urban League, Police Athletic League, Boys

Meenngs . and Girls Clubs, and YMCA.
| We will also host Open Holse events at the school to generate community
: Open ]E_[ou_se _ support. : :

T We wnll strategically deploy Board members and supporters to oommumty meetmgs, events and
" outreach opportunities to .share information -about‘the school.  We will utilize - creative,
- resourceful, and market—proven methods to"aftract and recruit students, with recruitment efforts
speclﬁcally targeting families in low-income communmes Some of the mnovanve methods we

-+ will use are listed below. -

Partnering Events with Established Organizations a L - S

CWe will establish partaering events with established community orgamzatmns and businesses.
- Parthiering ‘events are evenis in.which the*school ‘and an organization that setves similar

""demngraphlcs partner in providing information or a service to community members. For
example, in December we may partner ‘with Toys for Tots to host a toy distribution at a select
location, This will target low income families and provide us with an opportunity to build greater
name recognition, reach out fo additional parents and reap the added benefits of having our name
associated with a community organization and event that was beneficial to comimunity members.
During such events, representatives of Delaware College ‘Prep will. be able to make an
announcement about the school; parents will be able fo complete. applications for.admission to
Delaware College Prep and receive all pertment mformation pertammg to the admissions and

" enrollment process. : : : : :

In addition, during the recruiting period we will Ial.éo.attend comtﬁﬁ_n_ity mcéﬁngs and events held
by the organizations identified below:

* Rodel Foundation of Delaware = Boys and Glrls Club
« J? Morgan Chase — . Ch:ldran and Famlhes Flrst
- *YMCA . - o Nelghborhocd House ..
=LACC . - . . . . =Delaware State Umverszty
*INGDirect - . . . *DANA. .
~PAL . . _ . =Boys Scouts
- Girls Scouts .. =Bankof America = |
* Wilmington College « University of Delaware
.. »Upward Bound . ..+ "MWUL .
*Day Care Centers . . ... . »Libraries
*GearUp - . .=DCSN
ISbC . =Local churches and community centers
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o Informatlon about the school will be provrded to those contacts, -

" . Use of Data Analysis and Conversmn Ratms .

Lead Generatlon . '
Individuals representing Delaware College Prep at community events will be tramed on how to
generate potential leads in addition to facilitating interest in enrollment. Every personi. whom we
- contact will be asked to provide the name and number or e-mail of someone they know who
“resides in the local area who has a small child or toddler advancing to kmdergaﬂen er ﬁrst grade.

We will track the effectiveness of our publmty and marketing strategies to determme which
approaches result in the strongest outcomes. We will track the number of leads generated from
- each source as well.as the number.of enrollments each lead generated. This data will be. analyzed
continuously throughout the recruiting process and changes will be made aceordmgly to our

3 -overall sfratégy so that we can best maximize our time, energy, and. resources. The. use of data

... will also enable us to create realistic conversion ratios (iec., the number of leads necessary to
generate one enroflment) that may help us to streamline our recrumng strategies in the future.

Unigue School Characteristics _ :
_Our marketing materials and outreach. eampa1gn will focus on hlghl;ghtmg those aspects of our

. school degign that umquely identify our educational philosophy and approach. - We believe by

. focusing on our program’s strengths we will attract the volume of parents we need to successfully
_ filt our rosters in our first year of operatmns "The. umque components we will hlghhght include:

. College__ prepa,ratory mlgslon' .
* Disciplined school culture -

. Extended school day -and school year S
~ Intense focus on literacy - three times the sta.ndard dally mstruetlonal time = . -
Double periods of math o S
Two teacher instructional model in the youngest grades

Unwavering belief that all children can succeed
No excuses -‘all children will leam

Appllcatmn Availability

The Delaware College Prep Application’” will be available at all marketing venues and
community events. The application will also be available at public venues, such as libraries,
community organizatiohs and on the school’s website. Each application will include information
needed to creaté a student roster (name, address, phone number, previous school attended and
district, if applicable) and information regarding the admissions procedures. Delaware College
Prep will openly admit any student in accordance with all appheab]e state law and will grant -

preferences only as prescnbed by state law.

Each application will clearly outline the admissions proeedules and deadlines for submitting an
application. Parents will receive a copy of parental and student expectations, school hours of
operation, transportation information, enrollment deadlines, instructions on how to submit an
application and contact information if questions arise. They will also be made aware that we are
a public school, that we do not charge tuition, and that we will not discriminate on the basis of

2 A copy of the school enrcliment application is located on page G1.1 of the appendix.
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- race, ethnicity, gender or any other protected class. Parents will also be informed about the
lottery process and enrollment preferences. i -

All applications received will be dated and the time will be stamped or noted by the persons
- receiving the application. A database will be created: to capture all pertinent information
electronically. This process will also expedite the development of the student roster. All parents
will receive official notification of their child’s acceptance into the school via mail.

- c. List all admissions preferences authorized by this statute the school will use. If more than
one preference will be used descnbe how the various prejérences will be employed
together. : : o

. Delaware Ce]lege Preparatory Academy will abide hy all allowable restrictions as stated in 14
© . Delaware Code, Section 506. Therefore, the fe]lowmg admmsmns preferences as authcnzed by
state statute w1ll be used: . o

e 1" Preferenee Children of a school's founder - - :
» 2" Preference Childrefi'of persons employed on a permarient basis- for at- least 30 hours
per week during the schoo! year by the charter school
39 preference "Siblings of currently enrolled students g
4™ Preference Students residing within the regular school district in which
the school is located
e Sﬂ' Preference Students residing within a S-mile radius of the school

" In the event that a lottery occurs and a wait list is generated students will be hsted in the order in
which their names were. drawn from the lottery and then prioritized based on the preferences
_ llsted above.

) d If the pmposed school will give admissions preference to children of the school’s
" founders, describe how the school will rdenaﬁ) the founa'ers and how the preference will
be used in the enroflment process. .

In accordance with 14 Delaware Code, Section 506.4, Delaware College Prep will grant
admissions preference to the children of a school’s founder, so long as they constitute ne more
than 5% of the school’s total population. Founders will be defined as individuals who contributed

" talent and time in the establishment of Delaware College Prep prior to the issuance of its charter

'through service on the Founding Beard Service is defined as engaging in actmtles as described
in the Founding Board Job Description and Founding Board Member Agreement.” In
accordance with state law, a founder shall not include anyone whose sole 31gn1ﬁeant contrlbutlon

= to the school was monetary

In the event that an open’ lottery occurs and a wait list is generated, children of school founders
will be given first preference up until the point at which the number reaches but does not exceed
5% of the school’s total poplation, as outlined in state law. * If the cap is reached this preference
_'wﬂl no Jonger remain effective and preferences will shift to: (1) children of persons employed on
*_a permanent basis for at least 30 hours per week during the school year by the chartér school, (2)
“siblings of currently enrolled students, (3) children residing within the’ regular’ school district in
which the school is located, and (4) students residing within a five-mile radius of the school.

'3 Pleasge see pages B3.1and B41 for a copy of the Founding Board member job description and performanice expectations,
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-e. Describe the plan for sélecting smden&r if more students seck admission than space
allows. If a lottery is used, describe how it will be conducied.

- If more students seek admission than space allows, Delaware Ccllege Prep will hold an open,

.. public lottery to determine student enrollment. The lottery will be conducted by an independent,

- third party and will be posted in the local newspaper. Applicants will be notified of the date, time
and location; however, attendance will not be mandatory ' .

. In accordance with 14 Delaware Code, Section 506, preference will be given to the groups
" outlined in section ¢ (see above).: Each preference category will be assigned a corresponding
color (blue for children of school founders, red for children of employees, etc.). A color-coded
dot corresponding to the preference category will be placed on the slip of paper that corresponds
to.that applicant’s name. All applicants’ names will be placed in a box, and all names will be

- «drawn and assigned a seat based on ‘order and preference category.’ Any names drawn after full
enrollment has been reached will be placed on a wait list in order of the preferences indicated

above except if prohibited by state law. A separate lottery will be conducted for each grade. The
first 60 kindergarten applicanis will be offered a seat. The first 60 first grade appllcants will be
/ offered a seat. ‘A separate waitlist will be developed for each grade..

f. Describe the mremai method of evaluatlon rhat wz!l be used by the Board of Directors to
ensure that the school is. meeting its.stated educational mission and objectives.

The Board of Directors will meet on a regular bas1s no less than ten times per year. Four of these
meetings will be scheduled strategically to provide the Board with a snapshot of the academic,
fiscal and orgamzat:lonal health of the school. During this tlme the Board will receive and review

| . a quarterl}r Teport that mcludes detalls in all areas.

The Board will establish an Accountability Commitiee whose responsibility will be to monitor
the academic ouicomes as measured by the each assessment tool. The school’s Associate

" Dircctor of iculum Instruction will be 2 non-voting member of the Committee. The

" Committee will closely monitor student performance, repoit back to the larger Board, and work
. closely with school leadership to ensure that adequate resources are in place and effective
decision making occurs in support of sirong and measurable student achievement.

_.In addition, Building Exccllcnt Schools wﬂl conduct an | operational and programmatic audit
durmg Delaware College Prep’s initial year of operation and provide feedback and a written

L _report to- the Board and the Executive Director. The Board mll determme the operatlonal and

' programmanc auditor and schedule for all subsequent years. B

" A fiscal audit will be conducted annuaily in accordance with the ti_r_r_lellin_es,.l_'nles_ arid requirements
established by the Auditor of Accounts. The Board will carefully review all audit findings and
. ensure that the Executive Director takes any necessary forms of conective gction expediently.

T The Board will also ensure that the school conducts the annual School Safety Audit. The Board

will ensure that the Executive ]Zhrector follows all gmdelmes as determmed by the Department of

_ _Educatmn and creates a corrective action plan within 60 days as prescrlbed The Board will

. review the a.udlt findmgs and correctwe acnon plan, and will ensure that the school meets all
_ safety mqulrements

Lastly, members of the Board of Directors will be expected to visit Delaware College Prep during
: its standard hours of operation af a minimum of once per year. _Bea_rd _memb:er'é will also be
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cinvited to attend trips to observe the academic and operatlonal procedures occutrmg af top
performing schools in other parts of the country. :

g. Describe the procedures the school will use to ensure compliance with the requirements
if 14 Delaware Code, Section 506, re!ated to enrollment.

The Board of Directors of Delaware College Prep wﬂl ensure that the school maintains
comphance with all enrollment reqmrements as stated in 14 Delaware Code, Section 506 by:

. Ensunng that the school estahhshee pohclec that are in compllance Wlth the 1aW
e Revlewmg these policies and thoroughly understandmg the 1mpact of these policies
prior to implementation; and
¢ Observing these policies in practlce to ensure that thelr execution meets the state’s
requirgments. ' : o

The Executive Director will provide a detailed report to the Board of the enroliment outcomes
* and execution of procedures. Minimally one Board member will be assigned an oversight
. responsibility to ensure that all enrollment pol1c1es are bemg adhered to in accordance with state

statutes.

k. Describe how the school will ensure that by April 1 each year, it has enrolied at least
80% of the total authovized number of students and that it has natzf ed each school
district of information-about enrolled students.

Delaware College Prep will develop an outreach, marketing and recruiting plan -that will build
name recognition, generate community interest and lead to strong student enrollment. During the
first year of operation, Board members will engage in an aggressive and strategic approach to
. recruitment that relies heavily on community exposure via word of mouth and direct door-to-door
canvassing in targeted neighborhoods and attendance at community events. The Board will
receive training on how to effectively recruit and market the school’s program consistently. We
* will also advertise and leverage relatlonshlps estabhshed with local busmesses, -organizations and

other commumty partners

' The recruifment period will begin Immechately post—authonzatlon The open enrollment pened is

"~ aligned with the submission and parental notification deadlines established in the-school choice
program and will therefore end in Janudry. This will allow sufficient time for a lottery to be held
and for all of the necessary reporting to occur prlor to Apnl 1%

Ifa a lottery 1s not conducted all complete apphcatmns'wnll be accepted and addltlonal recrultment

_"-:fwﬂl occur. - We will analyze our previous -recruitinent efforts- and focus our attention on the

. tnatketing and Outreach percentages that generated the largest number of enrollments, - We will
- also seek additional advice from Building Excellent Schools, Innovative School Design

- -Corporation and community professionals with recruitment  and enrollment expertise.
~ Admissions will ocour on a rolling basis and will continue until all slots are filled. By April 1*a
report will be prepared and forwarded reflecting the total number of enrolled students. We
anticipate that this report will reflect 80% of our total enrollment or more.

In accordance with state law, all reports will confain-a written certification that includes an

updated roster of all students enrolled at the charter school, their names, addresses and districts of
residence. All reports will be forwarded to the Department of Education and the corresponding

31

DELAWARE COLLEGE PREPARATORY ACADEMY




o "'January 2008

district superintendént. A full report will a]eo be forwarded to the supermtendent of the Red Clay
School District. : :

‘Please see section k for a detalled outlme of the admlsstons and enrollment schedule

i. Describe how the sckoot w:l! ensure that parents s:gr! statements that meef regutremente
of ! 4 De!aware Code, Sectton 506{c) : : .

Eaeh appllcatlen w111 contam an ‘Intent to Enroll’ sectmn that will clearly state the follomng

' “I understand that my chﬂd is- reqmred to remain in tlns charter school in the absence of
any condltlon consntutmg goed cause, for at least 1 school yea:r

The parent or guardlan of the child w:ll be requlred to s1gn and da.te the form.

-In accordance with state law, all signed statements will be kept on file at the school and made

.+ -available for inspection to. officials at.the Department of Education or representatives from the

- public school district in-which the student resides:: All signed statements will.also. be made
available to the superintendent of Red Clay. L

. .J. -~ Describe how the school will establish a student application and admtsssons process that -
will -enable the school to provide the local districts in which the studenis reside with a -

preliminary roster of students for the subsequent year on or before April 1 each year.
- Please:-eee section h.

lc Prov:de the t:metable for the school s apphcatzon -PrOCESS. Demonstrate how it is
consistent. with the timetable set forth in 14 Delaware Code, Chapter 4 for the pubhc
- choice program o : L

-n_Tn the greatest extent possible, we W111 adhere to the tlmetable set fmth in the pubhc choice
program. However, we intend to use all of the time afforded to. us between the date that we are -

authorized and May 1% to ensure that we have a concrete list of enrollments. We will create a
gpecific enroliment timeframe and instructions and will clearly communicate them to residents of
‘Wilmington and: ne1ghbormg cities. Delaware College Prep will mmally establish the. follcmrmg

L . timetable:

FIGURE 3.10: APPLICATION TIMETABLE _
OPEN CONSISTENT

ENROLLMENT .  TIMEFRAME .

Open Enrollment Period begins andends. . .+ | period will end

in January.
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- 2008

OPEN
EAROLLMENT

PERIOD

FIGURE 3.10: APPLICATION TIMETABLE (CONTINUED)

TIMEFRADIE

i qa. If the number of applicants exceed the number of
"1 available slots then an open public. lottery for each

B applicable grade will be held during which parents will

. February

receive notification of acceptance in program*; or,

7| b. If the number of applicants does not exceed the number of-
. available slots then students who have applied will be
‘| accepted, parents will be notified and additional recruitment
will oceur to- fill available slots. Students will be admitted

" | ona rolling basis up'uptil all slots are filled. :

CONSISTENT
WITH PUBLIC
CHOICE

"Parents will bf;

notified of
acceptance into
the school no
later than the
last day of

February.

‘| Submit 80% roster to District(s).

admissions for any available slots. For students i grades 1-

_' 5, parents and districts will be nouﬁed o later than five
days after a decision is made. : s

‘Continue rolling-

Parents and
districts will be
notified within
five days after

| the Board makes

a decision.

' May 2008 -
September
| 2008 - e

| Submit preliminary roster to District(s).  Continue rolling
| admissions if necessaty. Update and resubmit enrollment |

roster as needed (five day notification to parents and district
after decision). Parents of kindergarten students who submit

‘{.an apphcatlon will be notified of a de01s1on 8o later than
‘| June 15™,

Kindergarten
notification by
June 15™.

Open enrollment
for Kindergarten
students through
first day of
school.

October 2008

Begin open enmlhnent penod for Ycar 2.

In year one, we will seek to admit 120 students, 60 students in kmdergarten and 60 students in
* grade 1. In sibsequent years of operation, we will seek to enroll students in the 60 open
" Kindergarten slots and to fill any spaces resulting from student attrition in available first and
“second grade seats. To preserve the school’s culture and fo provide every student with a fair
" opportunity fo succeed academically; third, fourth and fifth grade seats’ mll only be filled from
o _returmng students that were promoted mto these grades ' .

* ‘Parents not in attendance in open lottery will receive notice of acceptancé imhﬁediately foliowihg lottery but no later
tham the end of Febmary.
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GOALS FOR STUDENT PERFORMANCE

8 whem‘zer srudcm.s meet or exceed those goals

‘Students w111 achleve mastcry in Enghsh Languagc Arts and w1ll become proﬁment readers
wand writers: oL ¥ o

v 'Students will dchieve mastery in Mathematlcs and Wlll bccornc proficlent in mathcmatlcal
. .-computatlon and problem solvmg SR

o Students w111 aChlE',‘VB mastery in Sclence and w111 become proﬁcxent in understandmg
- _fundamental physmal properties, the solar system, the weather and human develc:pment

: .-Studcnts will achieve mastery in Social Studies. and will demonstrate citizenship Ieamed
§ through cultural contexts: and contemporary issues. - - :

- The followmg assessments wxll bc used 130 measure the degree to whlch students are meetmg or

. i_-_exceedmg these goals:

DSTP — state assessment system demgnsd to measure student performance against specific
- criteria in core content areas according to Delaware state standards. DSTP will be

admmrstcred 1n full accordance with and as detennmed by the Delaware Departmcnt of

- Education.
" National Norm—Ret‘erenced Test — national test (i.e., Terra Nova, Stanford 10) demgned 10
measure student academic performance against othcr students within the state and-across

. the; country. Nationally norm-referenced test will be administered in the Fail upon

_?enrollment and in the Spring of each year thereafter.
Dynamic Indicators of Basic Early Literacy (DIBELS) - mdlwdually administered

teasures designed to evaluate and monitor early hteracy development. DIBELS will be
administered at least once per trimester.

Peabody Picture Vocabulary Test (PPVT ) mdmdually admlmstercd natlonaliy noim-
.. referenced test designed to measure a person’s verbal ability and their receptlve vocabulary

 aftainment in the English langnage. PPVT will be administered at least once per {rimester.

. Interim. Assessments (IA) — intemal standards-based system designed to measure student
_performance at specific points in the academic year as correlated with the scope and

sequencing of the cwrriculum and in alignment with state and national standards in the core
subjects. Interim assessments will be administered every six weeks.

Test, quizzes and homework will also be used as informal measurements of academic progress
and achievement. For additional information, please see page El.l1 for the Academic
-~ Accountability Plan.

b. Describe how each of the student performance goals relates to the State’s content
standards. '

Each student performance goal is linked to an annual target that is directly aligned to academic
" achievement on the DSTP. Since academic achievement on the DSTP is based on Delaware state

‘content standards, our student performance goals are also related to the state’s content standards.
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Please see the Academic Accountabitity Plan located on pagc ElL.1 for add1t1onal information.

-¢.  List the specific measurable perfarmance targerts for each Smdent pe:formanoe goal
Jor each year of the Delaware Student Testing Prog?am (DSTP) for the initial four
years of the charter, o

The effectiveness of our academic program will be best measured after our students have been at
--our school for.at least two years.. The specific measurable performa.nce targets for each student

: perfonnance goal are as follows

- e« 70% of students in- grade 2, ‘?5% of students n grade 3 80% of smdents in grade 4, and
.-+ " 85%:of students in grade 5 will meet or exceed proﬁc:ency in Enghsh Language Arts as

~ " measured on the DSTP. :
- e 0% of students in grade 2, 75% of students in grade 3, 80% of students in grade 4, and
© " 85%-of students in grade 5 wﬂl meet of exceed proﬁmency in Mathematlcs as measured on

. the DSTP.

s 75% of students in grade 4 will meet or exceed proﬁclency in Scmnce as measured on the
' DSTP¥

*  75% of students in grade 4 will meet or exceed proficiency in Social Studies as measured

~on the DSTP 3

- 'If the state mean of the DSTP in any of the core content areas is greater than the ach1evement
goal listed above, we will change our goals to reflect that mean score.”” :

d -List the assessment tools that will be used including the DSTP, standardized, or
performance assessments, ~Describe why these particular assessment instruments
have been selected and provide the timetable indicating when those instrumenis will
be used.

- Please see section a. for the description of assessment tools and the timetable. Please also see the

Academic Accountability plan for an explanation of why these tools have been selected.

% As Delaware may include additional grades for assessment in Sclence, we will adjust our performance goals
accordingly, and in alignment with those as established incrementally for performance in Reading and Math.
" -3 Ag Delaware may include additional grades for assessment in Social Studies, we will adjust our performance goals
“accordingly, and in alignment with those as established incrementally for performam:e in Readmg and Math
% Please see page E1.1 to view the Academic Accountability plan.
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5. EVALUATING STUDENT PERFORMANCE

a. Describe how studem evaluation - mfomahon will be used 1o improve stident
performance.

-~ The results -of -cach assessment will be reported and analyzed by the Executive Director,
- Associate Director of Curriculum and Instruction, and teachers. The Wednesday weekly staff
meeting immediately following the completion of the assessment period will be used to, closely
review student achievement resulis and determine the strategies necessary fo either accelerate the
" -pace of student achievement, maintain the pace of student achievement .or -address areas of
. weakness ini-instruction or curriculum. The Associate Director of Curriculum and Instruction will
generate reports that contain data specific to individual students and their responses to individual
- questions.- This degree of detail will allow us to see areas of content in which individual students,
. subsets of students.or'the entire ¢lass may. be struggling, Such data analysis will provide the
critical mformatmn needed to strengthen our educational plan and i 1mprove student performance

All teachers and adlmmstrators will leave these meetmgs w1th speclﬁc measurab]e action items

.. 1o be implemented immediately. Action items may include re-teaching certain standards within
- the core content areas, making modifications to homework assignments. and class work, or
changing instructional practices, Both the Executive Director and Associate Director of

_Curriculum. Instruction will be responsible for ensunng that these action items are implemented
effectively. ;

Please see page E2.1 to view the assessment matrix — a student data reporting tool teachers and
. staff will use to measure individual, group. and class areas of strength and weakness as it
- corresponds to Delaware state standa.rds :

b, Describe the corrective action that will be taken when students do. not meet
. performance expectations. :

When students do not meet performance expectations as evidenced by the results of state and
national standardized assessments as well as the school’s interim assessments, the following
comrective action will be taken:

o Content area that 40% or more of students have failed to master will be re-taught in
whole class instruction. Prior to re-teaching, an evaluation of curriculum materials and
instructional methodologies will be conducted to determine the most effective and
efficient re-teaching process.

o Content area that 39% or less of students have not mastered will deterlmne tutoring and
enrichment focus for small group instruction.

o Content area that 15% or less of students have not mastered will drive individual tutoring
SﬁSSlOIlS :

Review of resuls of state and national standardized assessments will be conducted annually, and
will inform the develoPment of 'intemally devcloped interim assessments. Review of interim

.. % This matrix is based upen the work of North Stm: Acaden'ty in Newark, N] Paul Bambmk-Santoya is C{mmdered one of
the leading national experts on data analysis and implementing action plans with teachers as a result of such analysis.
This matrix is a sample of the type of work we intend to do at Delaware College Prep,
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assessments will be conducted immediately after their implementation every six weeks. Most
powerfully, interim assessments following the corrective action plan will incorporate-standards
that have been re-taught and will cumulatively build upen other areas that are required for
: mastery in accordance with state standards.

. Students who are failing to meet performance standards in other ways {i.e. homework completion,

- poor performance on tests and quizzes) will be placed on an individualized academic
performance plan. Parents will meet with the Associate Director of Cuarriculum ‘and Instruction
and teacher to review the plan and support its implementation. The school will monitor the
tesults of the individualized -academic performance plan closely and in communication with
falmhes, wzll revise it as needed . :

¢.. If the proposed sckool will be usmg an enroﬂment preference ﬁ)r srudents at risk of

' academic failure, describe the expected. performance of each student on the

Delaware Student Testing Program in each grade during the initial four year charier
period.

Not apphcable Delaware College Prep w1ll not eXerCISe an enrollment preference for students at
risk of academ:c faﬂure -
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" . 6. EDUCATIONAL PROGRAM -

" . . Provide the scope and sequence of the school’s curriculum, including the major units
of instruction that will be covered in each conient areq in each grade in which the
school will provide instruction. The educational program must include provisions

- for extra instructional time for at visk students, summer school and other services
" pursuant to 14 Delaware Code, Section 153. - If the applicant is proposing a
secondary school, the following must be provided: -~ © '

 The ability of our students to acquire the knowledge necessary to succeed in all futare education
begins with mastery in the core content areas of reading, writing and math. - Since elementary
education serves as the primary foundation on which all other educational achievement rests, we
*will implement research-proven elementary curricula that have demonstrated strong academic
. outcomes with similar student populations. In every grade, K-5, we will implement the following
* - curricula appropriate for eath grade level and in alignment with Delaware State standards: :

FIGURE 6.1: CHOSEN CURRICULUM FOR CORE CONTENT AREAS
T CT CiOSEN CURRICTLUM

‘EnglishLanguage Arts * - -0 ..."'| Open Court
Math - - 7 7| Saxon Math
Social Studies© - | Houghton-Mifflin
Science - . - .. | FOSS8

In addition to the curricula noted above, in grades K-2 English Language Arts instruction will be
supplemented with SRA Reading Mastery to enhance phonemic awareness and decoding skills.
All students in grades K-2 will also use a literacy-based computer program such as Waterford, to
enhance literacy skills.?¥ Waterford is a proven, tesearched-based system that provides students
with significant amounts of individualized literacy instruction, tailored to the needs of the leamer.
The program enhances student engagement and immersion in literacy experiences through the use
of computer animation, games and visvals. It also supports our aims to provide instructional
consistency across the curriculum and intense focus on reading mastery.

Scope and Sequence

Please see appendix section D. Curriculum Mapping for the scope and sequencing for Delaware
College Prep’s curriculum including the major units of instruction that will be taught in each
content area in each grade. '

During three weeks of professional development prior to the beginning of the school year,
teachers will complete detailed planning for all trimester units and begin work on their weekly
teaching plans and daily lesson plans. Such guided planning will ensure that the yearly scope and
sequencing of instructional units aligns with and supports year-end achievement goals. This
instructional planning will also provide a framework by which modifications to the curriculum
can more strategically occur to address the redelivery of content area to students who demonstrate
academic deficiencies on interim assessments.

# Additional information about Watesford is located in the appendix beginning on page D2.1.
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Provisions for At-Risk Students
We believe that our educational program, whlch combines - proven curricula with effective

instructional strategies and 160 minutes of daily English Language Asts instruction will
. significantly reduce the number of students who are at risk. of academic failure in reading. In

addition, our frequent use of internal assessments that are. fully aligned with state standards will

-allow teachers and school administrators to evaluate and address a student’s academic challenges

throughout the school year, long before the end of year and annual state assessments will be

given. “Administrators will proactively: monitor the academic performance of our lowest

achievers in each core content area and within each grade and work with- teachers to set realistic
and attainable goals to improve student performance. In addition, students will be supported with

" targeted futoring and pulled as needed from one of the non-gore sub_]ects or enrichment classes in

order to stranegzcally support the most at-risk students.“®

R In the event that these efforts do not produce acceptable results 111 i'eadiﬁg; Delaware Coﬂége Prep
-will adhere to the provisions as set forth in 14 Délaware Code, Section 153. Students will not be

permitted to advance to the next grade unless the student’s parent(s) or. guardtan(s) agrees to an
individnal performance plan designed to remediate the areas of weakness, or if no individual
performance plan is created, attends summer school and subsequently demonstrates improvement
as evidenced by the state assessment or other indicators or has prcvnously been retained for two

years.

Parents and/or guardlans will have the rtght to appeal as descnbed in this sectlon of the law.

. b vaxde a detaded chart demonstmrmg the ahgnment between the school’s
educational program with the Delaware . Content Standards and state program
© requirements, and in the case of hzgh school, the state graduation requirements,

' Please see the curriculum mappmg in sectlon D of the appendlx for detalled charts demonstrating

alignment between Delaware College Prep’s educattonal _program. and Delaware Content

- standards and state program requirements.

c. Describe how the instructional Sr?ateéies are aligned with the school’s curriculum
and the assessment strategies that will be used. Describe how this alignment will
enhance student learning. : -

. Delaware College Pmp firmly. belxeves in using proven, rcsults-dnven mstruct:onal approaches
. and -strategies. We model our instructional methodologies .and data drlven practices after
.. ..approaches utilized at high performing schools and which have consrstent]y and succcssfully led

to. strong academic and behavioral outcomes. . . - . U

Instructlonal Strategies :
. Delaware College Prep prescribes to the followmg set of mstructmnal strateg;les to drive strong

academlc outcomes:

Standards-based curriculur and instruction |

. Organized and systemic approach to mstruct:onal delwe.ry

" Relentless focus on reading mastery - -
Engagement intensive student-teacher intetaction techmqum
“T do,” “We do,” “You do” instructional model

40 Please see page F1.1 of the appendix to view the classroom schedule.
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' -'Staudards-Based Curnculum and Instruction :

" Delaware College Prep’s curriculum will be based on the Delaware State standaxds All teachers
- ~will analyze state content standards that correspond to their specific grade and content areas.
“They will then framé their lessons to énsure that they align with the scope and sequence of study

- - and deliver lesson content in the manner best suited to: achieve strong student outcomes. The

frequent use of “standards-driven assessment data will assist teachers and administrators in
© ensuring that content masteryis occurring at the appropriate pace and in -accordance with state
- ‘standards.’ Teachers will be: respon31ble for fo]lomng a consmtent fonnat of structurmg and

o -unplementmg ail lessons

"Organized and Systemic Approach to Instructional Delwery -

Effective classroom organization and management along with strategic mstructlonal plannmg are
“‘comerstones of a’ well-nin educational program. - :‘We will establish 'a system that sets clear

- teaching expectations every day and that ensures a/l students léam the same mateznal and receive

. '. -'thc same quahty of mstructlon The followmg strategles will be uscd : .

- ‘e ‘Instructional consxstency At any give point of the day; an observer w:ll be able to see
- the same- instruction, in-a specific content area, délivered in the same miethod by all
teachers across the same grade and subject. This instructional consistency will also assist
school administrators in the daily monitoring of classroom instruction and allow them to
identify teather strengths-and -areas in need of improvement more efficiently and
effectively. It will also provide a common platform for instructional discussions,
‘administrator to teacher and teacher to teacher as all staff w1ll be speakmg from a

common set of mstmctmnal expectatlons :

o Strategic, detailed lesson planning. All teachers will be respons1ble for submitting

- detailed; stiategic lesson plans ori a daily, weekly and triméster basis, all of which will

- follow the same nstructional format and include the same components. Teachers who

teach the same content for the same grades will be-expected to partner fo develop plans
Jomtly to ensure 1nstruc’c10nal consmtency

' Black board confi guratmn ' All teachers will use the Blackboard Configuration (BBC).
Supported by the work of Dr. Lorraine Monroe, the founder-of the Frederick Douglas
Academy in Harlem, NY, the BBC is an instructional accountability system that

~ systematizes the manner in which expectations surrounding the scope and content of that

© - day’s lesson are ‘shared with students. Delaware College Prep’s BBC will minimally

" gonsist of the 4im or objective, the Do Now ar class starter, the Agenda or main

instructional components of the lesson, and the Homework Assignment.  The BBC will

set clear academic expectations of what students will learn during that lesson and will

~also serve as a visnal cue for the teacher to manage his/her instructional ‘pacing more

" effectively. Administrators will also use the BBC as a tool to identify how well the
teacher is following the content, pacing and activities set forth ini the lesson plan.™

¢ School-wide systems and stuctures. We believe in implementing practices that
maximize the amount of time a student is engaged in learning and that minimize the
amount of time spent on non-instructional activities. Non-instructional activities include
handing in homework, distributing class work, transitioning between classes, finding and
retrieving class materials, hanging coats, etc. During the first three weeks of professional
development, teachers will be taught and practice the key school wide systems that they
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+ - will commonly implement with students. Threughout the school year, the systems will
be refined and new systems and structures will.be implemented as needed to achieve the
same ol:)jective - maximal time spent on student learning.

: Relentless Focus on Readmg Mastery :
" Literacy is the most essential academic skill upon which the majonty of a.ll future learnmg 1s
" built. Yet literacy is at risk even before a poor child enters school in the youngest grades, since

research indicates that economically disadvantaged children are exposed to two-thirds fewer

~words at home each hour than the offspring of more affluent households. Such research further
-~ indicates that between birth and age three, an economically disadvantaged child hears 30 million

fewer words. than a child who is economically advantaged.- This lack of language exposure and

.. early language development has the economically disadvantaged child attending the first day of
o kmdergarten W1th :one half the vocabulary of his/her econormcally advantaged schoolmates.*’

o Schools in Wmch economlcally dlsadvantaged students achieve mastcry in the core subjects and
. - experience academic success are-those schools that maintain an unyielding focus on ensuring

students’ literacy skills in the earliest grades. A ‘strong concentration on fundamental literacy t in

. the formative years of schools is a critical component of high performing elementary schools.?

Practices of these high performing schools align with the findings of the National Reading Panel

- as they: (1) devote significant time to instructing reading and writing, specifically teaching

phonics and comprehension methods; and (2) develop fluency by meticulously practicing reading

.-and writing and by establishing a passion for reading.. These practzces are evident throughout
. -Delaware College Prep’s educational prograrn S

.o 160 minutes of llteracy mstruection da.11y
- Research-based, balanced-literacy prograins such as Open Court Readlng and SRA
'Readmg Mastery which incorporate a significant focus on phonics. -
. » . Classrooms with two teachers in the early literacy-building grades, guaranteeing a low
‘student-to-teacher ratio, allowing more cne-on-one and small-group instruction, and
- giving teachers a deeper understanding of each child’s academic needs.
. » Development of the “reading habit” by, (a) scheduling Indeperident Reading Time
L odaily during which students reid a “book thatanatches or slightly stretchgs their current
- reading level; {b) including independent réading as part of homework each night for all
- students; (¢) making available a well-stocked- lendmg Library; (d) providing a Guided
~ © "Reading time daily during which students listen t0 a story read by .a teacher. In some
" ‘instances students will also take turns reading story passages aloud to one another; and
. {e) encouraging students to read during every spare moment of the school day, for
" example when a student completes an in-class assignment before hister classmates.

Cur intense focus on adh'ieving early literacy for all students will support students with

- disabilities, those who fit the classification of Language Enghsh Proﬁ01ent, and those at rlsk of

acadcmm fathore, - -

Engagement Intensive Student-Teacher Inter'acﬁon' Technignes

‘Research indicates that students learn best in a stimulating environment — one that has a steady

and consistently brisk pace, a high degree of teacher and student interaction and one that uses

#1 Betty Hart and Todd R Rlsely, “The Early Catastrophe: The 30 Million Word Gap by Age 3,” American Educator, {Spring

©+12008).

2 Jbid, p.19.
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techniques that support a culture of high academic and behavioral .expectations.” We will
- implement three componenis to ensure that teacher and student interaction is high:

Rap, Rhythm and Rhyme. This technique, inspired by legendary educator Harriet Ball,
uses chanting and rhyming to create excitement about the learning process and as a skill
“to ‘help children remember key learning concepts.. Most often applied to math and
-English Language Arts, Rap, Rhythm and Rhyme is a ptoven approach that leads to
increased sub_]ect matter comprehensnon :

- Kinesthetic Learning, I(.mesthetlc [earnmg isan appmach that uses physncal activity to
maintain student engagement and to make the leaming process fun. = Teachers
* strategically incorporate its use to teach students a new concept {1.e., count by tens) using

- ‘hand signals, finger snapping or other gestures or to reward individual or group academic

performance while instruction is actively occurring (i.e., two claps for Jimmy for getting
~the right answer).. It serves as a sirong mechanism to provide physical movement during

- extended teaching blocks and extended school hours. Active student involvement also

".allows teachers to more effectwely gauge the degree to whlch students are: gra,spmg the

: subject matter

EPruven- Instructlonal ‘Techniques: We will'also use a variety of academic, behavioral,
-~ and- advanced iastructional fechniques that éinforce. student expectations. These

* techniques that have been used by effective teachers in the United States, Japan, and Asia
can be categorized in three areas: behavioral, academic, and advanced {the expectation
that all students achieve). Delaware College Prep will strategically select 2-3 instructional
techniques as a focus in professional development sessions. Teachers will engage in
training, simulated role plays and will be observed and provided with feedback on their
delivery throughout the school year. Each year new techniques will be added as
components -of professional dcvelopment ~Listed. below. are examples of proven
mstructlonal techmques : S = : -

FIGURE 6 2 INSTRUCT IONAL STRATEGI.ES

22| Method in which.a teacher demands everyone’s full participation to

100% complete a task or activity associated with learning and will not

4. continue instruction until 21l students have complied.

e Approach that encourages teachers to enforce 100% compliance of
| every expectation, including aspects that may seem minor.

| ‘Sweat'the Details | B

| Techiiique in which a teacher instructs students fo complete a

' "_Do_lt’Ag'ziin -1_ g vior procedure or process that has been practiced and demands that

:| students repeat the process if it is not done well or by all students,

Technique in which- a teacher challenges and -strengthens a
student’s understanding of a concept by -asking them {o explain

'._'"Stretch X o Academic how they arrived at an answer or asking them to answer a harder

question that builds off that same concept or standard.

‘| Method in which the teacher purposefully minimizes the time spent

" Ratio . 'Ac;ad_emic | talking to afford more opportunities for the class to lead instruction

by answering questions as a group or individually.

4 This thinking is msprred by training provided by Dr. Doug Lemov., Pr&ndent of School Performance and Foundmg
Principal of the Academy of the Pacific Rim. .
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FIGURE 6.2; INSTRUCTIONAL STRATEGIES {continued
TECHNIQUE TyPE DESCRIPTEON

ST Teaching standard in which the teacher refuses to accept partial
answers or.‘close’ .answers that may not.be. technically correct.

I nght js Rjght . Academic |y o2 d s/he continues to engage the olass, until the absolute correct

answer is given,

U _ Process in which a student who answers incorrectly is not able to

. yog .} give up on the leaming process. Instead the teacher will call-on
- No _O_P_t O“t o Am_dem‘c', | their fellow classmates to assist them and then will asked the same
Tl e U guestion or be given a similar question to answer correctly.

- WarnyStrict

‘Strategy that combines a caring tone with ‘a ‘no exceptions’
standard of behavioral* expectations. Often used by teachers to
‘build culture and set the tone iiiside their classrooms.-

Technique used by teachers to reward students with praise using

i __I_'reclse_. Praise very specific examples that are meaningful and genuine.

'--_'The proven mstmctlonal techmques outlmed above will he]p teachers delwer curriculum while
:maintaining the cultural norms necessary to promote student growth and achievement. The
-methods will help to stretch and strengthen students’ understanding of ¢certain concepts and allow

the teacher to purposefully create an instruction-to-practice ratio that actively engages students in
more practicc and demands excellence. By strengthening a culture of “no excuses,” students

* learn in an environment that is free of distraction and chaos. Students are also challenged to think

and perform at hlgher levels.

'“I Do,” “We Do,” “You Do” Instructionzal Medel

The strategy of teacher led instruction, guided classroom practice, and individual practice for
mastery has proven to be a highly effective instructional technique for ensuring all students learn
and learn well. When this approach is used the lesson begins with the teacher demonstrating the
lesson concept or skill - “I do.” After sufficient examples have been taught, s/he then prov1des
opportunities for the class to learn and practice the concept together - the “We do.” This may be
achieved through the formation of small classroom teams for example, that work on a series of
questions together and under the guidance of the teacher. Lastly, students practice the concept
independently - the “You do” - to further strengthen their understandmg and develop individual

mastery of the material being taught.

This approach is effectlve in teaching readiﬁg, m'afh,' sociaf studies and science. By modéling

problems and providing opportunities to practice problem solving in a variety of contexts,
students are able to learn standards more effectively. This approach requires students fo become

" and remain active participants throughout the leammg process Speclﬁcally, thls techmque will

enhance student leammg by

systemlcally mcreasmg opportunities for students to practice skills in core content areas;
o affording teachers an opportunity to see students’ mab111ty to grasp a concept sooner and
o _1mmedlately apply a remedy; and
e “allowing teachers to identify an meifective approa.ch and adjust thelr mstrucnonal
. Ipra;c’mce in ree.l tlme '

' Assessment Strategies s ' ' '
" A eritical part of our educational mode] is the use of data to drive instruction and curriculum

decisions. Assessment results are meaningful tools to assess exactly what students are leaming

. and to what extent they are mastering key skills and concepts. . .
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‘Within the first weeks of ,school, all students will réceive a baseline 'asses'Siﬁent_ q-f gkills in core

" areas. The baseline assessment will ‘consist of an intemally developed assessment that will

include specific standards students will be expected to master during that school year. For the
youngest grades assessment such as DIBELS w111 also be used to gauge student knowledge

“Assessment data will be analyzed and reported’ to teaehers so that they in turn will have an
~ understanding of the knowledge and skills their student possess within each content area. At this
“point the scope and sequencing, trimester plans, weekly plans and lesson plans created to date
~will be reevaluated to determine if the désign of these plans actually meet or exceed students’

. readiness - level. If necessary, the curriculum will be adjusted m whichever way is most

} appropr:ate to meet the academic needs of our stndents

Delaware College Prep s school year w111 be dmded mto trimesters. Therefore, for each subject,
the curriculum and content knowledge requirements will be divided into three segments.
- Cumulative review will be incorporated throughiout the:school year through the use of homework

- assignments, Breakfast for ‘the Brain activities, quizzes, tests and interim assessments. The
I followmg graph 1llustrates how cumulatwe review will be used during the interim: assessment

-FJGURE 6.3. SAMPLE INTERIM ASSESSMENT SEQUENCE 3R]) GRADE MATH 39
STANDARDS)* . L _

IA #1 a#z. - -IA#Y - 1AM IA#5  End-of-yearIA
Start year - 6 standards .12 standards =~ 18 standards .24 standards -30.Stan_dands - 39 standards

h 4

-

This . graph also ﬂlus’oates how the mternn assessment process suppozts and remforces
achievement on Delaware State standards. o o :

| Teachers will also lmk and weave previous learnmg throughout the eurnculum fo reinforce
previously leamned standards. Interim assessments will occur every six ‘weeks. Each trimester

- will have a minimum of two interim assessments that will meastre students’ academic progress

" against baseline expectations and state content standards. The resulis of the mterim assessments
will be carefully evalnated and analyzed by the Executive Director and all instructional staff
members to identify areas of weakness across grades, across curiculum, and across teachers. A
comprehensive plan that may  include whole class instruction, small group instruction,

+The approach to inferim assessmerits illustrated is drawn largely from Achievement First www achiBvementfirst org.
The grid and sample questions are taken directly from their approach to inferim assessments and staff evaluation.
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e

| FIGURE 6 4 ASSESSMENT TOOL AND STATE ALIGNMENT TEMPLATE

| Baseline
© .. | Assessments -

~ individualized tutoring or varying homcwork breakfast or ennchment actmnes w1]1 be

ncorporated to add:ess the leamlng gap

_ Durmg thc data analysus phase teachers and admrmstrators w:li conmder the foilomng qu&stlons

1) What standards has the class mastered that you ‘can immediately mcorporate into
homework and other ongoing, cumulative review?
2) What standards warrant more time for whole-class mstructlon and review? =~ .
. 3) What standards warrant more time for small-group instruction and revxew‘? How might
- you ensure that the small groups of students who need to master these skills have the
* instruction. and practnce necessaty to master the skllls‘? What will the other students be
. doing? .
4} What students need mgmﬁcantly more help and for whu:h spec1fic skills? What strategies
- might you use to make sure these students master all the skllls‘7
5} Do you need any additional materials or instructional strategles to help you work with
* _students to master the standards covered by this IA‘? The next [A?

" In addition to answering these questions teachers will use an Assessment Grid to map out'class,

group and individual performance results in certain standards. They will also complete & detailed

--_;-__;mstructlonal worksheet that serves as the strategic plan to address any. student achievement

challenges.®’

In this way interim assessments will play a vital role in ensuring that mastery of core content
areas is systematically occwrring throughout the school year.

... All students will participate in the Delaware Student Testing--Progfam.(DSTP}. As with interim

assessment data, DSTP data will be evaluated to identify areas of weakness within the existing
program. Strategies will be incorporated to improve at all levels, including evaluating curniculum
systems and structures that worked effectively if all students meet the high standards of

- achievement predicted. -Delaware College Prep will also use a national norm referenced
- assessment such as the Terra Nova to serve as a comparison point for school achxevement against

that of a national cohort. Data from this assessment will undergo the same analysis and

'. ~application as all other assessment tools.

In sum, and as outlined below, Delaware Col'lege. Pfép will use a variefy of assessment tools that
will ensure that instruction is consistently aligned with Delaware State standards:

DESCRIFPTION

| Bageline - assessments are exams- (oral or written) based on.
. .7} Delaware content standards that will be administered in the
- " 1 beginning of the school year. All new students will be

- required to- take an assessment that will provide the
instructional staff with vital information about student
| knowledge as it pertains to Delaware content standards
appllcable to their grades. :

"o 4 Please see pages E21 and E3.1 to view the Assessment Matrix and the Instructional Flan.
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" FIGURE 6.4; ASSESSMENT TOOL AND STATE ALIGNMENT TEMPLATE (continued): o
DESCRIPTION ALIGNED
WITH STATE

Periodic quizzes and tests based on specific lessons or a
| series of lessons will be used to test student comprehensmn'
w0 | of a specific learning principle or series.

Frequent | Interim  assessments will be developed internally- and are
interim 7 specnﬁcally designed te fneasure student achlevement in key
"assessments .| content arcas over time. '
srnoTen ot Test based on Delaware Content standards that wﬂl allow-
DSTP : school leaders to measure student academic achievement

| across the state and to determine the degree to WhJch smdents
L -~ | are proficient in core content areas. :
‘Nationally- -~ | Nationally normed-referénce test that will allow- Delaware -
normed - | College: Prep’s school leaders to measure student
assessment achievement nationally

'd  Provide evidence to demonstrate that the school’s educanonal program will m;prove
student performance by identifying:

(1) Any academically independent peer reviewed studies of the proposed educational
program conducted by persons or entities without a financial interest in the
educational program or in the proposed charter school, or;

(2) Evidence of prior successﬁd zmpfementarzon of the proposed educanonaz’
program, or; :

(’3) Adherence to professwnalba accepred mode?s of smdenr development

- The Lead Founder of Delaware College Preparatory Academy, Anita- Robemon isa Fellow m the

- ‘Building Excellent Schools Fellowship Program®. Building Excellent Schools is an established,
national, non-profit organization that prépares community leaders to build high performing,
locally controlied, community-based charter schools in urban areas. Building Excellent Schools
is firmly committed to the following principles:

a. All students can achieve. : :
b. Academic performance drives every element of a school mcludmg desngn,

. Jeadership, culture, decisions and governance. . - : :
. Academic achlevement i - the ultimate mdlcator of a school’s success
'-All etudents deserve a quahty educatlon -

Fellows are selectlvely chosen mthm a very competmve pool of apphcants to estabhsh strong
academic | programs within urban school environments for children at the greatest academic risk.

- The Fellowship provides 12 months of intense study and mcludes over 600 bours of tra.mmg from
the pation’s most highly respected educatlonal professnonals a re31dency at a top performing

"4 For additional information about Building Excellent Schools and the Fellowship program please see
www.buildingexcellentschools.org or section C of the appendix.
*1 Trainers and presenters include Dr. Doug Lemov, President of School Pecformance and former Principal of the
Academy of the Pacific Rim, Dr. Lorraine Monroe, founder of the Frederick Douglass Academy in Harlem and nationally
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- charter school, and direct access to many of the most well recognized charter schools across the
* nation. Building Excellent Schools also provides comprehensive Follow-On: services during the
- 'planning year immediately post-charter and during the first years of the school’s. operation. In
addition, the network of Building Excellent Schools’ Fellow-founded schools serves as an
ongomg notwork of bost practlco sharing, support continued learnmg and drscussmn

. Compongnts. of Buﬂdmg Excellent Schools Fellowshlp trammg program mclude the followmg
'::_'components =

Lo EducauonaI-Purpose S » School Culture R
- = Fiscal Management " - .. - . - Quireach & Recmuiting .-
"» Human Resources .-~ - . +Leadership .
= School Operations =~ o * Facilities Planning & Management
= Governance . - .1 .-+ Agsessments N _ .
=Data and Technology :_3 o ' Charfer School History and Need

~ Additional mfomlatlon about Buﬂdmg Exce]lent Schools, the Fellowship . program; staﬁ' and
~_schools is located in secuon c of the append:x :

In add1t10n, to its ten years of work in charter schools, Building Excellent Schools has worked

closely with many of the most academically rigorous and academically successful urban charter

schools in the nation. - Through these strategic and supportive relationships, Fellows are exposed-
"to school leadership, school design, curriculum, assessment strategies, assessment tools and

instructional methods and tools that few extemnal to the Fellowship program can access. As a
. result, Fellows are well prepared for the rigorous and demanding rolés that they will play in

designing, implementing and leading their schools to success. The following grid provides a
. listing of schools visited and stuched and dunng the Bmldmg Excellént Schools Fellowshlp

FIG URE 6.5. SAMPLE OF SCHOOLS VlSITED DUR[NG BES FELLOWSHIP

: SCHOOL NAME GRADES SERVED - SCNooi. NAME " GRADES SERVED
Elm. City. Elementary, ' K.-8 . -'Wi_]!\iaméburg R sg
.| New Haven, CT - | Collegiate, NY '
. ,Excellence Charter N . {KIPP‘Academy Lynn o
School,™ -~ |* - K8 - . .LyIm,MA - 5-8
.BrooleIls ' 1 - ' I
| Amigtad . | ks o Roxbury Preparatory 5.9 '
New Haven;, CT . . : - Boston, MA :
| KIPPTEAM - |° K-S ; KIPP Tech Valley, 5.12
Newark, NJ =~ LT "~ | Albany, NY
NOI'th Stal- Academy - . o K-S ) .. BCIStUIl Colleglate, . 5-12
| North Campus, NT - - . | Boston,MA T
Crown Heights . K8 © | North Star Academy 6-12
| Elementary, NY | . " { Newark, NJ o .
KIPP Academy =~ [ .- 52 o Boston Preparatory | 612
Bronx, NY S = " | Boston, MA
| Excel Academy . -} % |'Academy of the . '
‘Boston, MA - . 58 | PacificRim 6-12
5 - - |:Boston, MA

recognized educational leader, Dr. Howard Fuller, Dr. Vivian Chan and other experienced experts from KIPF,
Uncommon Schoels, and Achievement First, and BES,
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All components of Delaware College Prep’s educational philosophy, educational program, and
. instructional strategies are based on proven practices. The following chart outlines the
‘components of Delaware College Prep’s program that are based on best practlces shared by

: .leadmg urban chartmg schools across the nation:

FlGURE 6.6: ELEMEN'[S OF HIGH PERFORMANCE INCORPORATED [NTO DELA’WARE

"COLLEGE PREP .. .
SCHOOL DESHGN . . SCHOOL VISITED
ELEMENT el
Academic Accountability Ruxbury Prep
Academic Accountability Crown Heights
Academic Accountability - North Star Academy
| College Preparation. - Iixcellence Charter
School,
| College Preparation. Crown H(lohts
“College Preparation . E : 'y
‘Character Development ~ |8 oston Collegiate
Character Development [ S1ey Ae ademy Lynn
| Community Service Democracy Pl ep-
Curicalum = © Crown Ilelghts
| Cvtricutum 7 Roxbury Prep
Curriculum - - _ Fxeclience Academy
Facilittes KIPP Tech Valley
Facilities e KIPP Bronx
Governance o Excel Academy
Hiring o g S KIPPLynn-- oo
Hiring : : Roxbury Prep
Hiring _ IR Crown Heights
Professional Development Roxbury Prep

BEST PRACTICES

Frequent interim assessments w/data-
driven curricular strategy

Proven instructional practices and
curriculum

Assessment analysis and follow
through

-Elementary College Pep

Elementary College Prep

Elemeniary College Prep

o Strong ethics based character
‘education .

‘Leadership development for older

students

Community service is integral

‘component of school mission

Open Court, SRA Mastery, Saxon
Math, Core Knowledge Two teacher
model

Top perfolmmg mlddle school in
MA.,

Open Court, SRA. Mastery, Saxon

Math, Core Knowledge, Two- teacher
model

Effective use of space in commerr:lal
building; good use of hallway space
for director offices

Effective use of shared space within
existing school .

Strong philosophical alienment

Bl Strategies to identify mission At and
} instructional strength

Evaluation of practice teaching

Effective hiring of elementary school
teachers with mission fit

Strong focus on standards analysis,
assessment review and detailed
backwards planning
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~FIGURE 6.6: ELEMENTS OF HIGH PERFORMANCE INCORPORATED INTO DELAWARE

COLLEGE PREP {continued) . : .
School Design Klement  [RESETE UL R0 7Y QRS Best Practices
Professional Development - KIPF Tech Valley -Use of backwards planning;
: B Effective use-of time training on
systems and structures prier o
school year

{ Professional Development [ERCRIEHNEGIBIN IR IVIE Shortened school day o prowde

more opportunities for professional
development

| 8choo! Culture Crown Heights . Strong culture within an elemeutary
. -school model
School Culture KIPP Lynn Joy factor
| School Culture = - KIPP Tech Valley -Prevalent culture of achievement and
e e ‘high behavioral expectations
SPED [ DI R S Te I LM Inclusion model with structured
individualized instruction
- | Student Support KIPP Tech Valley Dean of *Solutions’ whose office is
e ' E BN ositionedinhall - -
1 Student Support I A YO Strong relationship with parents
| Systems and Structures i Excel Academy Uniformyand conslstent systems and
' - - structures
Systems and Structures KIPP Tech Valley “Uniform and consistent systems and

structures

Systems and Structures Crown Heights | Successful application of systems
' and structures te elementary school
_ model

ST

Ms. Roberson is completing her school residency at Crown Heights Elementary School in

o : Brooklyn, NY - the highest performing elementary school in the city, and one that serves a low
. income, minority comrunity.

e Describe the school calendar and hours of operation. Provide the calendar Jor the
Jfirst year of school operation.

Delaware College Prep will have an extended school year and an extended school daj!'; The extra
hours of instruction afforded by this model will allow us to provide 160 minutes of literacy
instruction and 80 minutes of math instruction daily while still providing classes in art, music,

~ physical education, science and social studies.

The 2008-2009 school. year will begin with student crientation on August 25, 2008 and will end

- on June 26, 2009, " The school year will last 198 days. The school calendar is Jocated on page

F2.1 of the Appendix.

-On Monday, Tuesday, Thursday and Friday, the school’s hours of operation are 7:30 a.m. to 4:00

pm. Students may begin arriving at the school as early as 7:15 a.m. Students who arrive after

- 730 a.m. will be considered late. Breakfast will be from 7:30 a.m. — 8:00 a.m. followed by the
- daily community meeting. Community meetings are daily achievement rallies in which teachers,

adminisirators and students chant and provide positive praise for academic accomplishments and

demonstrations of Be the Dream behaviors. Students will repeat a daily affirmation about
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attending collsge and their ability to be whatever they desire. Instruction in ‘core content areas
begms at 8:00 a.m. and. daﬂy instruction ends at 4 00 p.m, : :

On Wednesday, students w111 follow an abbrewatod school schodule Students will be dlsmlssod

- at 12:30 p.m. and parents will be required to make arrangements for the appropriate care for their
- children. We will also establish paﬂnerships with' local.organizations to provide alternatives to
.. parents who are umable to care for their. children between the hours of 12:30 — 4:00 pm.

L Wednesday aftenoons will provlde the staff with dedicated time-to engage in ongoing

- professional development and strong rewew of carnoulum pla:[].‘.l‘llﬂg and student achievement.

- Delaware College Prep will adhere to all of the state hohdays and testing dates as reflected in the
. Delaware Department of Eduoauon calendar s :

f Describe any otker feazures of the school s educational plan (mcludmg speczal
materials or focu.s' on iecknology) rhaf wzll azd the reviewers in understandmg the

tnique navire of rke schooi '

'.College Preparatory Focus BT C '

We believe that all students deserve the opportumty to be prepared to succeed academloa.lly n

. college. This success should not be predicated ofi -receiving a private school education, nor
should it be limited to piiblic schools within' affluent neighborhoods. ~ All public “schools,

especially those that serve the most. dxsadvantaged students, must prepare students {o compete

“academically in'a world in which: college completton isan moreasmg necessity and not a luxury.

. _Tho reality is that dmadvantaged chﬂdren are often left out of the college education picture.

_ Attempts to-bring them back in oﬁen occur much. Jater, in middle and high school programs,

" when it becomes far more difficult to convincé students that college is possﬂ)le and to close the
‘achievement gap that makes that realxty attainable. =~

Al students will have a clear and convincing understandmg that they are college bound This

expectation will be infused in the school’s culture and supported by the culture present ‘within the
classroom, teacher-student interactions and teacher-parent interactions. Visual aids will support
this culture such as college banners and bulletin boards displaying pictures of college campuses.
" Through the use of chants and common language students will also reinforce this expectation
within themselves. Listed below are additional ways in which the expectation that our students
~ will attend college will be set: '

Classes will be addressed by their year of college graduahon

Rooms will bear the names of colleges and universities

Classrooms will adopt the mascots of colleges and universities

Students will attend trips to.colleges and universities
- Parents will be strongly encouraged to begin investing early for their child’s college

education, even if minimally and will receive information on steps they can take

Money and donations will be solicited for college savings bonds

s School chants and expressions will - reﬂect college matriculation and graduation

expectations

»  All students and parents wﬁl know and understand the mission of Delaware College Prep

.o " All staff will consistently reinforce and link college expectatlons fo. lessons and
* interactions in scripted and casual conversations
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We believe that college preparation should start on a child’s first day of primary education.
Elementary school aged children should be able to readily identify the link between strong
academic outcomes now and later success facilitated with a college education in the future. As
. one student from Crown Heights, a college preparatory elementary school program in Brooklyn

- gtates, “I’m a Crown Heights Scholar. I'm going off'to college.”  The concept s clear for more

- advantaged students, and one we must instill in all shidents as early as possible. To prepare our
- youngest Delawarians for college, our program will: (1) Be aoademlcally intensive -and (2)
- .promde a strong character development program e .

Academlca]]y Intenswe SR - T :

‘Delaware College Prep students wxll receive the most intense- mstructlon in readmg and math
available. They will learn effective study, organization and time management habits that will aid
them in all aspects of their lives. They will leam the importance of discipline and focus and the
- rewards that these- values: can bnng Thus, not only will students befieve that they can be

" successful but they will also receive the preparatmn required-to be successful

y To further illustrate the strength and intensity of the academic program, please note the follomng
"» Extended school day providing an additional 3.5 hours of instruction daily
Extended school year providing an additional 2-3 weeks of instruction annually-* ¢
Extended literacy instruction with 160 minutes daily
Extended math instruction with 80 minutes daily S : :
Immediate academic challenges each morning with “Breakfast for the Brain™” activities
" Bxciting activities for math automatmty via “Math Madness”“g actmnes '
Daily homework and required reading

L

Daily tiiforing epportiities and enficlment four days"'";ier"wbek :

. _' _Character Development
. Character education will be an important component of Delawae College Prep’s educatmnal

o program. In order to succeed in college and in life, students must be well rounded and capable of

",Ihaudlmg life’s obstacles and challenges in ways that are constructive. This is most powerfully

" true for the most disadvantaged students, as they will have to overcome multlple challenges on

 their way to college. Students must leam and understand that there are cerfain behavioral

expectations that exist in larger society and how to effectively engage individuals within them.
Lastly character education also lays the foundation for school culture that prescribes acceptable
_behavioral practices. In the absence of a strong school culture, high standards of academic rigor,
~ fast paced leaming and quiet work env1r0nmc.nts - critical components of strong school—wxde
" academic achievement - are very difficult to establish and maintain. :

- Delaware College Prep’s Be the Dream character building system will be the key mechanism

used to teach students the academic and behavioral expectations that will help to secure their

success. Students will participate in a Be the Dream session fours days per week. In addition, the

school’s reward and incentive systems will be designed around this concept (fot example, fifth

. grade students can receive Dream Dollars for demonstratmg Be the Dream bchawors ).*® For
' additional information on Be the Dream please see page 18 of the appllcatlon

- - # “Bregkfast for the Brain” is a concept inspired by KIPP Tech Valley arld Achmement First Crcwn Helghts in which
. . students complete scholastic activity while eating breakfast.

- #hjath Madness” is a concept inspired by Excel Academy and KIPP Lynn in which students complete mathematical

drills within a specific period of time to practice basic math functions such as adding, subtracton, or mulhpllcatton
8 The incentive and reward system will be developed mtemally by staff when hired.

Sl
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L Addltlonal features that are part of our umque academic program also mchide:

-Data Driven Declslon Makmg : g

“o A significant part of our.school’s success-lay in our ability to carefully manage, monitor and
- utilize student achievement data. - The use of this data, which includes reporting and analyzing
- interim assessment data at a.very detailed individual and class achievement level will allow our

- instmctional team to quickly identify areas that need to be reviewed.”! This becomes a critical

success factor considering that much of the leaming needs are cumulative —~ many phases of
literacy and math instruction need to build upon prior learning. Our attention fo assessment data
and analysis and the action plans that will result from such analysis will enable us to-intervene at

- the quickest speed to address concepts that the entire class may have missed, areas of instruction
that have been mlssed by smalfer groups as wel] as the mdmdual needs of our students

Thls approach w111 also allow us to prowdﬂ stronger and more tlmely feedback to our. teachers
- and identify gaps in their teaching practice. We will be able to 'quickly identify that Mr. Clark’s
class, for example, needs to be ré-taught multiplication with two digit numbers or Sam Smith

. . needs Tuesday and Wednesday tutoring during enrichment to focus on the parts of speech with

which he continues to struggle. This intensive intervention through the use of data will be a key
force in improving the academic achievement of our children. . R

More Time on Task
- The instructional strategies that we dmcnbed m Flgure 62 on page 41 are tools that not only

" increase student engagement but also enable our teachers to maximize the amount of time

‘students spend learning. Using best practice strategies, we will develop internal systems and
structures that allow teachers and students to. spend more time on task '

During the plazmmg year the Executive Director and Assoc1ate Director of Curriculum Instruction
will develop a consistent classroom layout teacher tools (.e., coaswtent igstructional classroom

" supply stations), and standard school processes (i, school wide homework collection during

N Assoc:ate Director of Cumculum Instruction and the Associate Dlrector of Student Solutions will
B 'dev1se strateg1es that will be used by teachers to estabhsh and’ 'l.lphold a culture of high academic
' and behavmral expectatlons Systems w111 mclude proeedu:es for walkmg in ‘the hallways using
' the Iestrooms ‘and entering claas ’

_By having systems aad approaches that are consistent across the organization and providing
training on how to nnplement them effectwely, both teachers and students can spend more time
focusing on the area that is most important - learning. '

' :'Professmnal Development . _ _ _ .
' We believe in hiring the best teachers. The best teachers in our minds are those who
”uncompromlsmgly believe that our students w1ll be successful, have the instructional strength to

' 1ead them towards that objective, and embrace a spirit of continuous unprovement of their craft.

They are therefore thirsty for feedback, opportunities to learn and grow and tools that wﬂl allow
them to do their job more effectively.

As an organization we intend to meet their needs. Our class schedule is organized to provide an
. abbreviated day of instruction on Wednesday so. that teachers and administrators can meet to
_ discu_ss mdividual instructor and team needs as well as the performance successes_-and challenges

31 Please see the Assessment Matrix and Instrectional Plam on page E1.2 in the appendix.-
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- of our students. The Wednesday following each interim assessment period will be used
specifically to analyze individual teacher, class, and student results. - We will use the data to
review and reinforce the approaches that are working and devise new strategies for those that are
not. We will also be able to identify the unique strengths of teachers and use this knowledge to
- create oppetinnities for those instructors to serve as mentors to teachers who need to increase
their ability to perform that skill. Teachers will also be afforded opportunities to visit top
performing schools that have demonstrated strength in a certain area to learn their approach and

" implement it within our school. Every year all teachers will participate in three weeks of
. -onentatlon and staff dcve]c)pment that w111 occur pnor to the beginmng of the school year

: In ‘total, - and- mcludmg three weeks of sumuner - orientation, -all Wednesday professional
development activities, -and additional dedicated days within the school calendar, Delaware
College Prep teachers and staff will have over 56 days of professional development. -

Prep-Parent Partnership '

" We believe that the eatire commumty plays an 1mportant role in”shaping the  academic

development of children — especially our students’ families. We view families as partners, and
 therefore intend to establish a strong bond and commitment to parents; beginning with the student

Lo recmltment process and contmumg ﬂm}ughout the student’s time at Delaware College Prep.

- We will conduct detailed mformatmn sessions at wh1ch we will review the school’s programs,
* ‘gather family concetns, and provide clear puidelines outlining our expectations of families and
- ‘what they should expect from 1is.as educators. - Parents will sign-a parental commitment letter
* known as the Be the Dream contract that will indicate a willingness to abide by the principles and
expectations set forth.”” Key components of the parental agreement include the following:

Attendance at all parent-teacher conferences
Commitment to strong student attendance

‘Commitment to the requ:red summer reading program and nightly readmg requlrements

' Commltment to dally méndatory homework review and mgn off

‘Commitment. o school ‘volunteer acuvrty duritig the “school year (e, atteuding
assemblies, participation in ennchment attending parent—teacher conferences, leading .
field trips).

Parents whose children have péffect attendance, perfect homework completion and make honor
roll will receive credits to commitment hours. At the most basic and ﬁmdamental level we
- 'behevc that parents need be acnvely involved i in the1r child’s educat:lon

o We mtend to upho]d our commnment to ensure that their students master reading, writing, and

math.” We also intend to expose their child to college and college careers. We will do everything
- possible to ensure that students are able to access the most competltlve local middle and high

"~ schools that will lead fo success in college and later in lifs. We also promise to communicate

with parents ﬁ'equently via school newsletters, school announcements, calls home and durmg
parent-teacher meetings. ‘Qur Associate Director of Student Solutlons will play a v;tal role in
estabhshmg strong norms of commumcatlon between the school and parents.

During the recruitment process parents will receive information that contains clear expectations
regarding student performance, parent involvement and what they can expect from the staff of

32 Please see page F3.1 for a sample of the Parent-Student-School contract.
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Delaware College Prep. Prior to enrollment, pa.rents will receive. the student handbook and the
- commitment letter that will explain expactatmns < . :

: -:Pusmw: Remforcement Approach to Dlsclp].l.{le o -

- Delaware College Prep will set clear and consistent behaworal expactatlons from the ﬁrst day of
- student orientation. We believe in an approach which some in education categorize as
-warm/strict.- One way that we will strike that balance .is in our approach to administering

. discipline. The word ‘strict’ is often associated with the word punitive. We often envision strict’

schools as being ones that are cold and unfriendly; ones in which teachers hand. down harsh
discipline for the smallest infraction. We have a completely different vision of behavioral
.- enforcement and discipline — one that balances the needs of the child and the needs of the school,

- one that is developmentally: appropriate for a young child who by nature will make mistakes, and
one that has been proven to.work in:similar school cultures that believe that maintaining
classroom dlsmplme isa key component of thelr educatlonal program '

.. This oceurs; by having an. approach fo discipline that. centers on. posntwe remforcement and the

_' .- constructive use: of student peer. pressure.  Instead of focusing on verbally identifying students
- . who are not behaving in ways that mest our expectations, we will instead positively. identify

students -who. are. This allows us to better .show to. others the,desired bebavior and does not -
inadvertently reward students who are not emulating our values with teacher attention. We will

... -also use rewards systems that create positive incentives for the class to monitor each other and

. help each other meet school expectatwns For example, Kindergarten students in Mr. Clark’s
- math ¢lass have an opportunity to win Dream Dollars by, demonstrating strong class participation.
‘From orientation, students are already aware that Dream Dollars are valuable and can be used for
fun prizes and rewards such as after school ice cream parties and college logo pencils. Teachers
will be able to use this rewards system as a tool to remfome appropnate behavior and encourage

other students to monitor their peers’ behavior. .

A key role in facilitating this strategy. lies within the role of the Assomate Director of Student

Solutions. $/he will monitor the classes and proactively 1dcnt1fy students ‘who may need early

.. .intervention before a more significant behavioral problem develops S/he w1ll also work closely
- with the parents to address any reoccurnng behaworal issues that surface o

g. Describe the taacher/smdent ratio.of tke schoo!.
- The teacherfsmdcnt rat10 will. vary by subject and grade Our core mstructtonal focus is on

literacy and math instruction. As a result, a dual teacher instructional model will be used in the
.earliest grades, K-2. This model affords us an opportunity to offer three classes of literacy

e “instruction and two classes'of math instruction daily.” Most 1mportant1y, this will afford us an

opportumty to provide smaller’ sized mstruchonal groups in the core content areas more
_effectively than a more traditional 1 to 21 ratio. In literacy mstructmn specifically we will have
three small learning groups Totating ‘within the same class, bétween two teachers and will use a

" computer based literacy. program that aligns with Delaware state content standards.™ This will
" ensure that no reading group in grades K-2 will have teacherfstudent ratio no larger 'rhan 1 to 10.

The following figure illustrates the teacher/student ratio by siibject Tor grades K-2.

5> Where possible we intend to adopt the policies and procedures listed in Red Clay School District's student handbook.
81 Please see section 6 Educational Philosophy, page 35 and page D21 for additional information about Waterford,
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FIGURE 6.7: K-3 TWO TEACHER MODEL_ SIS, _
GRADE it TEACHER/STUDENT
g RATIO

SRS A R :
Literacy w/Waterford e 1 o
- Math - o ol 15

Writing - .. 1to15
Social Studies - 1to15

Seience‘ ' S . 1to 15

In grades 4-5, students will have one teacher per class. Since a strong foundation in literacy has
been established and the behavioral norms have been set, such a change i teaeherfstudent ratio
mll not impact student achievement. . : :

R ~Describe the professional development acavmes/opportumtzes .l:kat wdl be made
avadable ro reachers a:nd otker staﬁ '

The ablhty to ensure that our students are capable of reachmg the hlgh academlc expectanons we

" set for them lies with our ability to' deliver best practice instructional approaches with consistency’

within every classrooni and the establishment of -effective systems and structures that support
teachers. Professional development therefore will be a critical method used to train teachers on

IR instructional techmques, how .10 _best use; school w1d ".system and supports, and expectatnons
e -"surmundmg their conswtent use e

. Annnall‘y All teachers W111 partmpate in three weeks of teacher orientation. Thls will
occur during the first three weeks i in August, immediately proceedmg srudent orlentatlon

. Weekly Every Wednesday students will be dlsmlssed at 12 30 pm. Follomng student

©dismissal, teachers will attend all staff meetings and grade leve! and/or content area grade

. meetings. Teachers will receive a minimum of 30-45: minutes - of professional
development durmg these sessions that w111 sﬁ‘f:ngthen teacher effectweness

s Frequently. Each Wednesday followmg interim assessments will. be dedlcated
 exclusively to the analysis of student assessment results and the development of strategies
- and approaches to address students who are performmg below proﬁczency

'« Regularly. The day followmg each ma]or break and some hohdays will be also be used

. for professional development activities. Teachers will attend professional development

sessions created internally as well as smaller sessions. that eorrespond to-a specific grade
level issue or content area. : :

- All professicnal development sessions will be customized to meet the specific needs of Delaware

College Prep’s instructional staff and the specific systems and strategies used within. The

' majority of sessions will be created in-house by Delaware College Prep staff. Our main focus will
.. be to.provide time for staff to learn and practice the proven, instructional strategies whose

implementation will be critical to our students’ ability to mect and exceed Delaware State content

" standards.

" 55 This approach is modeled after Achievement First's Crown Heights Elementary, Elm City Elementary and Uncommon

Scheol's Excellence Academy, three college prep elementary schools with phenomenal student achievement rates in ELA.
55

DELAWARE COLLEGE PREPARATORY ACADEMY




7. STUDENTS WITH SPECIAL NEEDS
TR _:'The apphcarzon must include the plan for each af the foHowmg _ T
Cw a Ensuring that the school will be in full compliance with: current federal and
state statutes relating to the education of students with: disabilities, including
but not limited to: - evaluation, re-evaluation, decommodations, and
employment of certified special education teachers prior to the admission of
students. The plan must provide for a free appropriate public education to
students with disabilities and mcfude a conanuum af educanonal placemems
Jfor students with dz.s'abxlmes

-In servmg students who have been 1dent1ﬁed as haan dlsabﬂmes under the Iaw or who we
suspect may have such disabilities, Delaware College Prep will comply with all apphcable state
and federal statutes, including Title IT of the American with Disabilities Act of 1990 (ADA), the
Individuals with Disabilities Education Act (IDEA), and Section 504 of the Rehabilitation Act of
1974, ‘We will educate students with disabilities in the least restrictive environment and with
their non-disabled peers to the extent appropriate and allowed by each student’s Individualized
. Education Plan (IEP). All special education services will be provided by approprlately trained,
certified, and licensed providers. Delaware. College Prep will not discriminate i m its adrmssmn
_and enrollment practices agamst students having or suspected to have disabilities.*

evaluate acoommodate and revaluate students with s ech needs _
.. STERS : -

_1.".:| Teacher notices that a student is significantly falling behind academlcal]y

" 2. | During the weekly staff meeting, the teachcr brings to the attentlon of instructional staff histher
. | concern about the student.
3. | Teacher along with the Associate Director of Student Solutions or Curriculum and Instruction
- | contacts the parent to dlscuss their concemns, strategles lhat W|ll be benef' clal and how they can
“{ help at home.:

| Teacher: implements techmques and strategles and mfarmally monitors the studerlt to identify if
- - | additional strategies are needed. - s
. 5. | If student achievement is improved, Associate Dlrector of Student Solutions or Curriculum and
* { Instruction contacts teachers and consistently provides parents with additional tools to use at home
|| to continually reinforce the positive progression.

-6, | If student achievement is not improved, then additional sirategxes are tried. If not results incur
" | then at next staff meeting, teacher will with ‘the advice of the ADCI and special needs specialist
.| determine the appropriate next sieps in llght of strategies and challenges implemented to date.
| Note that this sigp is done aﬁer every other measure has been exhausted and skou!d not occur in

Sewer than 45 days. : :
7. - |- Teacher, ADCI, and special education spccla,hst meet - w1th parents to review the academic
challenges the student is facing. At this time the school will offer to the parent to have their child
.| tested by a school psychelogist to identify whether their child needs special education services.
- | The parent will be informed of the following:
B a. Parent must sign a “Permission to Evaluate’ form. And be provided with the

proccdural safeguards.
. b, Parent will be advised that it may take 60 school days for the evaiuauon to
* becompleted.
¢. As'a result of this evaluation the ‘student may be ehglble for specially
" designed instruction.

- % For a sample of special education forms, meluding TEP and ”Permxsswen to Evaluate™ form. please see appendix H.
* Student Support beginning on page H1.1. -
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FIGURE 7.1: STEPS TO IDENTIFY, EVALUATE, ACCOMMODATE AND REVALUATE STUDENTS WITH SPECIAL
NEEDS (continged) -

| If parent signs the perrnission to evaluate, then child is scheduled and then meets with psychologist
~| for evaluation. '

Psychologist will submit report and muiti disciplinary team will meet to dlscuss the reports
findings.

l{l "| If team determines that special education is not needed, student will be placed on 504 plan. A
.- | meeting will be held with the parenits and appropriate members of Delaware College Prep’s
instructional team.

' '_11."."' If team determines that special education is needed the student wilt be placed on an EP. A

.. ymeeting will be held with the parents and approprratc members of Delaware College Prep’s
| instructional team.

12, - | The student will be provided with all ncccssary accommodauom to place them on a path of sirong
| academic achievement.

13, | The student’s progress and IEP will be reevaluated accordingly and will be adjusted o reflect any

| changes in the student’s progress.

b, Complying with Section 504 of the.Ref:_'abiliratz‘on_'Act _of 1973 and with the
Americans with Disabil ities Act of 1990.

As requared under Section 504 of the Rehablhtatlon Act of 1973 and in full comphance with the

ADA of 1990, Delaware College Prep will provide a free and appropriate public education
(FAPE) to each qualified person with a disability, regardless of the nature or severity of the
person’s disability. An appropriate education will include but is not limited to education in
regular classes, education in regular clagses with the use of supplementary services or special

- education and related services in separate classrooms for a portion of the day.

Delaware College Prep believes that a universall'y. designed curriculum is the most efficient and
effective way to provide access for diverse student needs, including those who may be on IEPs

. and 504 plans. This approach guides the full inclusion of students with disabilities, from the
facilities, to the differentiated curriculum, to the routines and rituals of daily school life. This

approach is proven to help students with disabilities and their non-disabled peers to achieve

~ greater academic success. Specifically, this approach will include a design of materials and

activities that are attainable by individuals with wide differences in their abilities to see, hear,

. speak, move, read, write, understand, organize, engage, and remember.

Delaware College Prep students will have 160 minutes of literacy instruction daily (includes
reading and writing), and our Literacy program focuses on phonics from the start, providing
services for students who siruggle with decoding or fluency. Blocks of time will be set aside for
tutoring or for provision of special education services without requiring pull-outs from core

N __subjects.

‘An essential aspect of universal design at Delaware College Prep is the creation of a structured,

disciplined, and predictable school culture, as chaotic environments are especially detrimental to
those students with disabilities. The creation of uniform behavioral expectations across the entire
school, in every classroom, hallway, bathroom, and office means that students will know exactly
what to expect and what is expected of them at all times,

57

" DELAWARE COLLEGE PREPARATORY ACADEMY




c. Complying with Title VI and VII of the Civil Rights Act of 1964.

" In accordance with Title VI and VII of the Civil Rights Act of 1964, Delaware College Pfep will

* not discriminate in assigning students to classes on the basis of race, color, natmnal origin or

Sllhj ect any of our students to discriminatory pract:ces

In addition we will also ensure that our stadents are not misclassified or mislabeled as having

. special needs and then placed in inappropriate special education classes. We- fully support an
_environment of full inclusion to the greatest extent possible and will ook for ways to include all

students in the general classroom setting as much as possible and i in accordance w1th the IEP.

~ ELL students will also be prowded with- equal access and full partlclpation in school activities.
ELL students will not be mistakenly assigned to special education classes. ELL students will be
fully expected to participate in the college preparatory curriculum and reach the same standards
of academic excellence in reading, math and literacy instruction as all other students. ELL
students will be taught English Iangua_gé‘ skillsin a timely and efﬁg:ient manner.

Delaware College Prep wholeheartedly encourages an atmosphere of dwersny, tolerance and
acceptance Wlthn] our c]a.ssrooms '

d Compbfmg wzth T:tle X of tke Educaz‘zon amendments of 1972

Delaware College Prep will adhere with Title IX of the Educauan=-amendments of 1972 and will
not discriminate: against students on the basis of race, gender, ethnicity, national ofigin or any
~ othier protected class. All students are welcome to participate fully in all school activities.

-' e.' Having cernf ed specza! education teacher(s) provedmg services for students
with dwabzhtzes '

~Delaware College Prep is commltted to hmng the most quahﬁed staff to meet the academic needs

of our students. This commitment extends fully to our students with special needs We will
ensure that we hire an adedquate number of certified special education teachers to service the
~ needs of our special education population and students with disabilities.

f  Response to Intervention Requirements effective lanuary 2008

In full accordance with The Response to Intervention requirements under IDEA, to take effect in
_ January 2008, Delaware College Prep provides an educational model that includes scientifically
based eatly reading programs, positive behavioral interventions and supports, and early.
intervening services to reduce the need to label children and to address the learning and
behavioral needs of all students. Our interventions are based on student’s performance on and
patterns of achievement on grade-level and state standard assessments.
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Scientiﬁcally based early reading programs include:

- 160 minutes of literacy instruction daily.

" Research-based, balanced-literacy programs such as Open Court Reading and SRA
Reading Mastery that incorporate a significant focus.on phonics.

Classrooms with two teachers in the early literacy-building grades, guaranteeing a low
student-to-teacher ratio, allowing more one-on-one and small-group instruction, and
giving teachers a deeper understanding of each child’s academic needs.

Development of the “reading habit” by: {2) scheduling Independent Reading Time daily
during which students read a book that matches or slightly stretches their current reading
level; (b) including independent reading as part of homework each night for all students;
(c) making available a well-stocked lending library; (d) providing a Guided Reading time
daily during which students listen to a story read by a teacher. In some instances students
will also take tumns reading story passages aloud to on another; and (e) encouraging
students to tead during every spare moment of the school day, for example When a

. student completes an in-class assignment before his/her classmates.

Positive behavioral interventions and supports include:

Positive reinforcement - an approach to discipline that centers on the constructive use of
student peer pressure.

Positive praise - instead of focusing on verbally identifying students who are not
behaving in ways that meet our expectations, we will instead positively identify students
who are - this allows us to better show to others the desired behavior and does not
inadvertently reward students who are not emulating our values with teacher attention.
Rewards systems that create positive incentives for the class to monitor each other and
help each other meet school expectations - for example, Kindergarten students in Mr.
Clark’s math class have an opportunity to win Dream Dollars by demonstrating strong
class participation. From orientation, students are already aware that Dream Dollars are
valuable and can be used for fun prizes and rewards such as after school ice cream parties

~ and college logo pencils. Teachers will be able to use this rewards system as a tool to

reinforce appropriate behavior and ericourage other students to monitor their peers’
behavior. £

Early intervention services are based on student’s performance on and patterns of achievement
and include the following assessments:

DSTP - state assessment system designed to measure student performance against

specific criteria in core content areas according to Delaware state standards, DSTP will

be administered in full accordance with and as determined by the Delaware Department

of Education.

National Norm-Referenced Test — national test (i.e, Terra Nova, Stanford 10)
designed to measure student academic performance against other students within the
state and across the country. Nationally norm-referenced test will be administered in
the Fall upon enrollment and in the Spring of each year thereafter.

. Dynamic Indicators of Basic Early Literacy (DIBELS) - individually administered
measures designed to evaluate and monitor early literacy development. DIBELS will
be administered at least once per trimester.

Peabody Picture Vocabulary Test (PPVT) - individvally administered nationally
norm-referenced test designed to measure a person’s verbal ability and their receptive
vocabulary attainment in the English language. PPVT will be administered at least once

per trimester.
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¢ Interim Assessments (IA) — internal standards-based systemn designed to measure
student performance at specific points in the academic year as correlated with the scope
and sequencing of the cutriculum and in alignment with state and national standards in
the core subjects. Interim assessments will be administered every six weeks.

60




8. ECONOMIC VIABILITY

a.  List the staff positions and indicate the full-time equivalence for each position for
the first four years of school Operatwn Inc;’ude posman descnptzons Jor each job
fitle. . . . : .

FIGURE 8.1: STAFF POSITIONS AND FT E’S FOR THE FIRST FOUR YEARS OF OPERATION

POSITION . . | YEAR] YEAR 2 YEAR 3 YEAR 4
- .| Executive Director o] 18 1.0 - 1.0 1.0
" | Associate Director of Curriculum and - : 1.0 1.0 10 1.0
Instruction
Associate Director of Student Solutions =~ - . - - 1.0 10 | 1.0
Teachers (Includes Student Support 5.0 70 | 90 ] 120
| Coordinator) - - . ' | 1 .
‘| Teacher Fellow ' 4.0 60 6.0 6.0
Office Manager o s 1.0 | 1.0 1 10 1.0
Nurse 1.0 1.0 1.0 1.0
Clerical o o - - 1.0 1.0 1.0
Custodl:-m ) B - - - 1.0

Listed below is a summary for each exempt staff posmon Full job descnptmns are located in the
appendix beginning on page [2.1. :

Executive Director. The Executive Director of Delaware College Preparatory Academy will be
dlrectly accountable to the Board of Directors for the school’s academic success, rigorous- culture,
- misgion advancement, financial stability and organizational wabxhty Thls person wﬂl be the

s '-Academy s leader with complete admmlstmtlvc overslght

Associate Director of Curnculum I:nstmctmn The Associate/Director of Curriculum
Instruction will be primarily responsible for the articulation-and implementation of the Delaware
College Preparatory Academy curriculum, instructional, and assessment programs. Under the
leadership of the Execut.we Director, the Associate/Director of Curriculum Instruction will work
to recruit and-develop a team of educators who believe that every child deserves the academic
foundation to access college and professional careers. The Associate/Director of Curriculum
Instruction will be directly accountable to the Executive Director for academic excellence and
teacher performance.

Associate Director of Student Solutions. The primary role of the Associate/Director of Student
Solutions is to support the Academy’s students and families through effective and constant
communication, dissemination of information, and fair enforcement of school policies and
procedures.

Teachers/Teacher Fellows. Delaware Certified Teachers who are ceriified to teach elementary
education. Teachers are classified as individuals who have two or more years of experience.
Teacher Fellows are individuals with less than 2 years of experience. In our two teacher model
Teachers and Teacher Fellows are paired in each Kindergarten through 2nd grade classroom to
deliver instruction. .
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Student Support Coordinator. The Student Support Coordinator will focus primarily on
moetmg the needs of spec:al education students through the use of integrated comprehensive

Office Manager The Office Manager is responmblc for the daaly operations of the front office,

under the general SllpCI'VISlOH of the Executive Director.

b Lwt aII poszt:ons NOT employea’ by the Board of Direciors. Where there is intent 10
hold a contract, provide a contmct or template of intended contractual relationships.

o At present all positions will be employed by Delaware College Prep s Board of Directors.
. - However we intend to enter into relationships with Building Excellent Schools to provide Follow-

on Support, a variety of consultative options to be used as needed in the areas of recruitment,
- . school design, finance, govemnance and school operations and design. A copy of the ‘BES
Follow -on Services’ oontra,ct is located in sectlon L of the &ppendlx '

'_r_:.' " Describe ‘the pIan for faczhnes '‘to accommodate all the students for the iotal
' enrollment for Ihe mmaf Sfour years of the' charter

' .'"'Delaware ‘College Prep intends to identify and 1ease a facility that is located w1thm the
geographic boundaries of the Red Clay School District. If suitable space is not available, then we

will identify space that is located within a section of Wilmington that is easily accesmble to Red

Clay students. The project plan to enable this fo occur prior to the school’s openitig in August
~ 2008is as follows

' FIGURE 8.2: FACILITIES PROJECT PLAN |

TIMEFRAME : : OWNIER
DEC. 06 - MAY 07 « Begin preliminary search of = Facilities Committes
suitable locations with the assistance. -

of a local real estate organization. .

JUNO7—DECO7 | - Identify location for Delaware | * Facilities Committee
: College Prep suitable for first three S
years of operation (at minimurn).

JAN 08 — APR 08 » Execute lease agreement and - | = Board Chairman
complete renovations. . | - Executive Director
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FIGURE 8.2: FACILITIES PROJECT PL‘A_N {continued)

APRO8 - JUNE 15TH ' Appiy and submit Certificate of I Board President
Occupancy - .| = Executive Director

The goal is to identify space that can accommodate the growth of students through grade 5. At
. minimum the space must allow us to grow through the first three years of operation. If the initial
space executed cannot accommodate growth of students  beyond year three, the Facilities
Committee will immediately begin searching for space that can meet the needs of the school at

* full capacity. The Facilities Commitiee will present.its options to the Beard for approval no later
. than six /(6) months prior to the commencement of the fourth year of operation. A lease will be
executed no later than three (3) months prior to the beginning of Year 4-of operation. Monies
will be budge‘ced to accommodate the add1t10nal expenses that will be meurred

ci Idenrgﬁl wkere the schooi w:ll be located (mclua‘e county z’ocarzon cmd any other

. location specifics). Describe the site and how it will be suitable for the proposed

" school Indicate whether the site will be purchased or leased. Identify the date by

which the school’s Board of Directors will have divect control of the site either
through a signed lease agreemenr ora sr.gnea' purchase agreemenr

Delaware College Prep will be located in a city in Delaware that falls wrthm the geographlc
boundaries of the Red Clay School District. The Board will ensure that the site meets all of the
- requirements as specified in state Jaw for an elementary school. The Boatd intends to lease the
. space, but reserves the right to purchase a suitable location if proven tobe more cost effective.
- The Board intends to have direct control of the site via an. executed lease, pu:ehase or lease-
- purchase agreement nto later than Ma.rch 2008 : E : -

e. Describe how the fac;luy isin ﬁdl conplmnce w:th aII applzcable buzz’dmg codes Jor
-public schools and is accessible for individuals with disabilities, Describe any
renovations of the fac:hty and provide a schedule for tkar renovation.

Prior to the execution of the lease agreement the Board mtends to ut:llze a city/licensed inspector
to provide guidance pertaining to the sites suitability for an elementary school and a list of
modifications that would need to occur. The Board will request bids from .contractors that
identify the cost fo bring the building in compliance will all applicable codes and to ensure the
- space can accommodate students and staff with speclal needs, Renovations will be completed in
Coa su1tahle tlmeframe that allows usto meet the .Tune 15" Certlficate of Occupancy requlrement

f Identify the amotint and source of funds that w:ﬂ be neea'ea’ fo acquire @urchase oF
lease} the facilities and ready them for Schoot openmg Describe the plan for
obtammg these ﬁmds . _

‘Based on current market data for square footage rates for commemlal space in Wilmington,
Delaware College Prep estimates that the total cost to lease space in our first year of operation
- will be $162,000.7 Deposit funds will come from grants and similar funds solicited after charter
authorization. Funds for monthly rent payments will come from the state and local revenue
allocations. During the planning year, the majority of funds allocated for rent and renovations
- will come from Federal Charter Start up funds. The Development Committee will also launch a

57 Please see the school's full budget, located on page J1.1 of the appendix.
63

| DELAWARE COLLEGE PREPARATORY ACADEMY




campaign for facilities finance and contact:local businesses, colleges, and schools for donations

(R i that may mclude furniture, blmds pamt bathroom fixtures and other.items.

In May 2007 afcer charter approval, the Board will hire an Executive Director. The Executive
_ Director will complete the paperwork necessary to obtain federal funds.

- g Identify who will own the school fucilities. In the event that the school closes or (f
: apphcable) the management agreement with- any contractor terminates, describe
what will Elecome of the fac:l:tte.s' and any debt owed on those facahrzes

: Delaware College Prep mtends to lease space’ for the mt’ual ﬁve years of operatton (moludmg the
- planning vear). The school facilities will therefore be owried by an mdependent Leasor and not

by any party representmg Delaware College Prep:

The Board of D1rectors will work with an expenmced commercml real estate” agent or use the
- gxpertise of a qualified Board member to negotiate the terms and conditions of all leases. Efforts
~~will be made to negotiate a contingency ctause that would minimize monies due in the event that
* the lease could not be maintained due to the school’s closing. If necessary contingency funds will
‘be used to manage any debt owed. : .

If possible we prefer to rent ava:lable space from the Red Clay School Dlstrlct We are open and

o -.wﬂlmg 0 share space with an emstmg school. -

- Our goals i§ to secure space.no later than Ja.nuary 2008 which w111 glve us adequate time to

.. ‘request.a Certificate of Occupancy from. the state and submit it to-the Red Clay School District

-~ prior to:the June 15, 2008 deadline. We understand that failure to meet this deadline will likely
result in a delay of the school opening for aperiod of one year and the charter shall be placed on
probatton subject fo the terms and conditions unposed by the authorizer.

h. Descnbe how srudents- w:ﬂ be trampoﬂed 7] the school Prowde intended contract
language for the rransportation methods chosen (whether the school will provide its
own transporiation, conlract out for transportation, request that a district provsde
transportauon ora combmanon thereof). : S :

- Delaware College Prep mtends to contract out for transportahon services.. The Executive Director
- will solicit bids from.transportation vendors. Prior to the acceptance of a bid, the Execntive

- Director will ensure that the contractor has vehicles that meet state safety requirements and can

--adequately staff"bus driver pomt:ons with -qualified applicants who meet. criminal background
check and drug and aleohol screening requirements. The contractor will alse be required to agree

St the fo].lowmg stipulatlons regardmg diivers and drwer s aldes

1. To allow the Executwe Duector or an a551gned staff member to participate in hiring
decisions of school bus drivers and drivers’ aides as requested.
- 2. To send all assigned drivers to a mandatory twelve- hour school bus drivers’ class,
-regardless of previous work history and experience. - -
. 3. To send drivers and. drivers’ aides to a school approved locatlon for drug and alcohol
" screening prlor to employment S

" ‘4. .To mandate that all dnvers and dnvers aldes uphold. the atandards of hehaworal conduct
* expected of all students while being transported, to abide by the disciplinary procedures

64

DELAWARE COLLEGE PREPARATORY ACADEMY : . :.




. that Delaware College Prep supporis:and deems appropnate and to report all incidences
- of student misconduct and/or discipline regardless of how minor.
. 5. All new applicants being conmdered after the contract is executed must meet alI of the
above requirements. : : .

The contractor will also be required to provide a list of all buses to be used including the bus
- number, model, vear, license. and the vehicle identification number (VIN). All information
pertaining to buses that will be used must be submitted by May Ist of the preceding school
year to allow Delaware College Prep sufficient time to forward this information to the DOE
Transportation Supervisor by August 1%, -Tf the-coniract is-written for atérm-longer than one -~ °
year, it will state that the above requirement is due annually at the same dates specified.

The contractor will be recommended to use school buses They wﬂl also be reqmred to agree
- to all state mandated mspectlona and to partlclpate in bi—annual bus evacuation drills.

D _The contractor w:ll also bc requn'ed to agree to al] of the Toutes SpEClﬁed hy the contract

i - terms and will agree that the contract may be breached if any driver picks up or delivers a
child from a route that is not approved, regardless of whether or not the driver was acting
upon his own free will. )

Delawale College Prep will offer transportatloa services to all students ehglble Parents of
.. -eligible students who.choose not to use the school’s transportation system will be required to
- sign a waiver. Parents will be notified that they can select to use.the school’s transportation
.system at a later date. Based on student enrollment data, routes will be determined that are
--safe and meet state. requtrements : .

A clause will be added to all contracts that allows the school to breach the contract if state.
.. requirsments are. not met or general undetperformance of contract specifications are not
_upheld . . o

- Delaware Co]lege Prep will prov1de an. appropriate amount of colhsmn and habihty
insurance.

- i Describe how students who reside outside .':he dmrzct i whr.ch the school will be
located will be transported to the school. S -

All eligible students who are entolled in the school will be provided with a list of available bus

. stops from which they can receive transportation to the school. Students will be encouraged to

-use one of the designated bus stops. Students enrolled in the Federal Free Lunch program and are

' -...elldgﬂ;ible for transportation will receive information pertaining (o -their eligibility to receive a

_-transportation stipend if they choose not to use the school’s transpmtatlon system.

J. Describe how special needs srudenns w:lf be traasported if specialized
r:ransportatzon r.sregmred by the IEP C ; T :

Speclal needs students w1ll be transported in accordance to the provzsmns stated in thelr IEP.
k Provzde zhe pian for overs:ght of schoo! transportarzon opemtzons e g ., route

planning, bus stop seléction, dnvers/azdes coordmanoa wzth contractors if used,
school bus dxsc:pime
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~The oversight of school transportation rests with the Executive Director. S/he will have overall

. responsibility for managing the services provided including but not limited to ensuring the safety
~of all students who elect to use the .iransportation system, ensuring all :drives meet state
requirements, monitoring school bus discipline and coordinating all contractual services with the
Vendor

: The Execu'ave Director Wlll utilize the Asso:slate Dmector of Student Solutlons to manage these

e responmbllrtles

v Delegated ovemlght for school transportatlon W‘lll be dwlded into two components
: “Transportation Operations : R -
. School Bus Discipline and Dnvers

Transportatmn operations involves the negotiation of bus transportatlen contracts (fees, routes,
scheduled p1ck up and drop off times, criminal background checks, DMV records, étc.), payment
-~ of all monies in accordance to coniract terms, school comphance with the contract agreement and
- vendors compliance with all contractual -agreements. ' The Executwe Dlreetor will manage

. overs1ght of these aspects of the student transportation provisions.-

The Associate Director of Student Solutions will manage school bus discipline. Delaware
College Prep students will be required to adhere to the same standards of ‘conduct while on the
“school bus as they would be required to adhere to in the school halls.: Each day the Associate
- Director will grect every bus at the curb. Bus drivers will report directly to the Associate Director
-any events that occurred. If any violations of'the code of conduct are reported, the Associate
Director will immediately address with the students before they enter the bulldmg and follow up
w1th studmts andz’or pamnts Iater That day as requ]red

-The Assomate Director of Student Squtmns will address any issues from parents regarding
school pick-up and drop-off times, any reports from parents or the public regarding a school bus
driver conduct, and any concems about bus routes. The.Associate Director of Student Solutions
* will discuss these issues with the Executlve Director to devise & strategy 10 correct an issue if

needed.

Becanse of the cooperative relationship that is needed to ensure that school bus discipline is
enforced, the Associate Director of Student Solutions will also:be involved in the selection of
school bus drivers and a1ds

- L Desmbe the plan for providing meals fo smdents mc;’udmg Studenns' eligible for
" free and reduced lunch. If the school participates in the National School
" . Lunch/Breakfast programs and it intends o contract for meals, identify the
contractor and describe the services to be provided, List the estimated annual costs

per student for food services.

Delaware College Prep intends to h1re a contracior to prowde ‘meals to a]] students, including
students who are eligible for free and reduced lunch. The Board of Directors has chosen to defer
- this responsibility to the Executive Director once hired. * $/he will evaluate contractors who are
currently providing satisfactory meal services to schools located within the surrounding school
“districts and select one to provide services meet all requirements of the Federal Free and Reduced

%5 If we are unable to hire an Associate Director of Stadent Solutions for cur first ycal‘; these dutes wili be divided amongst the
Executive Director, Associate Director of Cumicwlum Instruction and Officer Manager.
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Lunch program and fall within our projected cost parameters The cstimated annual cost per

.. student is approxlmately $3900 Please see the. budget in:section J f.:the appendix for.additional

mformatlon

.. m. Describe }lowthe school .wdl Ec)'mply wzrh \l‘ke requfremen.cs' of the Federal Free and
Reduced Lunck Prog;am for ehgzbfe studem‘s ;gf tke .schoof partlclpates in the
program : DT _ SRl

.Delaware College Prep intends to pamcipate and fully eomply with the requ:rements of the
Federal Free and Reduced Lunch program. The Executive Director will ensure that the required
réport is provided to.the Delaware Department of Education. The report will include names, state

2" IDs, birth dates and codes indicating whethiér the student is ehglble to participate in the Free and
" Reduced Lunch program. The copy of the report w1ll be prowded to the Board and to the Red
- Clay School District if requested. L b .

Prospectlve parents will be made aware that Delaware College Prep intends to participate in this
.. program during the recruitment process. Parents Wlll be mformed of their eligibility to participate

 during enrollment

n. List in detad the aa'numstratwe tasks" that wzH be undertaken between approval of
‘the charter and school opening. ‘Describe the tasks, how they will be accomplished,
. wka will accomp!wh them, c‘md tke tzmerable by which they will be aceomph.s-hed

The project plan eutlmmg the admmistratlve tasks that will occur during the plannmg year the
tlmeframe for task completion and the mdwndual respon31ble is llsted below:

FIGURE 8.3: PLANNING YEAR ADMINISTRA-TIVE TASKS

TIMEFRAME ASSIGNED RESPONSIBILETY
. JUNE 2007 - -| = Hirc Executive Director © . | « Board of Directors -~
Y|+ Fully execute faCllltlEE 1dent1f' catmn | * Facilities Committee
lplan -0 - | = Executive Director .

" |'~ Fully exccute plan to Iecrult and l:ure " | * Executive Director .-
' Assoc:ate Dlrector of Cumculum '_ -
Instruetmn '
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' FIGURE 8.3: PLANNING XYEAR ADMINISTRATIVE TASKS (continued)

ASSIGHNED RESPONSIBILITY

TIMEFRAME Task
U 7ee w7 s = Traosition Founding Board to '} = Board of Directors
| Governing Board of Trustees’ -
* 7} < Formalize Board terms comm1ttees -= Governance Committee
bt o and officers : 1 : 3
JULY 2007 « Finalize all Board policies = Chairman of Board
- * Finalize student policies * Board of Directors
-| = Finalize Student anid Family Manual' | * Executive Director with
' : ' : N Boafd Approval
- | * Finalize HR. Policy = Board of Directors
* | * Finalize HR Manual » Bxecutive Director with
1 ' | Board Approval
« Prepare and release public relations | = Chairman
statement regardmg school approval and
anticipated opening :
» Obtain insurance coverages {(D&O, » Executive Director with
Errors & Omissions and General Board Approval -
Liability) and submit copies of
certificates to Authorizer
* Finalize recruitment plan and review | = Executive Director with
| budgetary limits for all staff positions | Board Approval
« Finalize recruitment plan and review * Executive Director with
i budgetary limits for student recruitment | Board Apptoval
'AUGUST 2007 | - Begin community outréach and pre | = Executive Director
o -+ | recruitment
- »Launch development campangn for i Dcvslopment Committcc
"| library and extracurricular activities '
* Academic Accountability Training =~ . | * Academic Accountabmty
i e U Committee
* School Finance & GAAP Training * Facilities Commlttee
| * Finalize community parmershlps for | = Executive Director _
| student recruitment plan N : .
| = Review and present facilities search - | = Facilities Committee,
. : outcomes fo Board Executive Director
SEPTEMBER * Student Recruitment and Information | = Executive Director & Board
2007 Sessions
‘OCTOBER 2007 | - Student Recruitment and Information | = Executive Director & Board
S0 | Sessions : ' :
NOVEMBER * Student Recruitment and Information = Executive Director & Board
2007 Session
: DECEMBER = Student Recruitment and Information | = Executive Director & Board
' 2007 Sessions
= Present facility to Board for vote = Facilitics Committee Chair
JANUARY 2008 = Student Recruitment and Information | = Executive Director & Board
Segsions
* Finalize student earollment or = Executive Director with
announce lottery dates. Board approval
= Hire Director of Cuiriculum » Executive Director
Instruction
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TIMEFRAME

FIGURE 8.3: PLANNING YEAR ADMINISTRATIVE TASKS {continued)
ASSIGNED RESPONSIBILIT

N

] = Executive Director and
. Begm property rencvatmns'(rf = - u| = Facilities Committee,
- | applicable) - = : . |'Executive Director . .
sl Begin aggrcsswc staﬁ‘ & teacher - | = Execntive Director and
i recn.lltment o U -1 Associate Director of -
|- ' R Cumculum Instruction -
ot Dcvelop Student baselme, e[ Associate Digector of -
- comprehcnslvc and mtenm assessments | Curriculum Instruction with - -
T . - . -{ Executive Director approval .
~-MARCH 2008 |- Hold new parcnt oncntatlcn sessions. .| * Executive Director
~ i | = Create enroliment roster& submit to '« Executive Director -
Board. ' : L
= Solicit transportatron bids. * Executive director.
= Request Certificate of Occupancy. = Executive Director
= Create trimester content maps in core - |~ Associate Director of
| content areas and 'correlatc to - ‘Curriculum Instruction with
' assessments. Executive Director @pproval
APRIL 2008 - { = Submit required enroilmcnt llsts (ﬁnal +Bxecutive Director with -
L deadline). - . . | Board oversight _
= Finalize trarisportation contract, | = Executive Director with -
| including scheduled routes. Board approval: '
- | * Finalize food services contract. . - - | *Bxecutive Director with
MAY 2008 - Finalize Intemal Finance and «'Board and Executive
Accounting Manual ' Director
~JUNE 2008 | = Submiit copy of transportation and fcod « Executive: Drrcctor with
e+ | services contracts to Authonzer L -.Board approval - '
<t = Submit certificate of occupancy to- - '« Execitive Dlrcctor wrth
'DOE and Authorizer, e Bcard approval -
" Ordcr tcxtbooks school supphes | *:Associate Dlrecmr cf
Curriculum Instraction
S Order/cxccutc donatlons fcr schcol - Exee;utive Director . .-
| funiture and supplies .. S
.| JOLY 2008 « Finalize kindergarten enrollments 1f . Executivc_ Director with
applicable. Board approval
» Finalize Y1 staff and teacher positions. | * Executive Director and
: - S Associate Director of
Curriculum Instruction
= Finalize staff and student orientation. - | = Executive Director and
S | Associate Director of
Curriculum Instruction
AUGUST 2008 - | - Orientation bcgms for: teachers, staff « Executive Director
- }-and students. - C
SEPTEMBER = First day of class.
2008
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<0+ List each contract nécessary for the school io open and the specific dates on which
_ those contracts will be finalized and signed. Contracts include: equipment, bus and
food services, related services such as speech therapy or occupational therapy for
special education, leases of real and personal property, the purchase of real
‘property, the construction andfor renovation to real property, and insurance,
THESE CONTRACT AMOUNTS MUST ALSQ BE ITEMIZED IN THE BUDGET
SHEETS

" Delaware College Prep ‘will secure contracts for the following: -

- - FIGURE 8.4: CONTRACT PROJECT PLAN :
CONTRACT FINALIZED AND SIGNED AGREFMENT

Property Lease & Insurance - .| March 2008 but no later than April, 2008.
.| Bus Transportation & Insurance By May 1, 2008 date but no later than August 1, 2008,
_ Food Servmes - By May 1, 2008 date but no later than Auvgust 1, 2008

_ Delawa.re College Prep mtends to nonfy Red Clay School DlStTlCt when the signed agreements on
" these contracts have been executed. The Executive Director and/or Board Chair will also notify

.the authorizer if any- issues or concemns arise during contract negonatmn or execution that may
g unpact tlw school’s. ability to open as scheduled ' . : :

p‘ L!.S‘! all. starz‘-up costs profected for the Mefve—month period prior to school opening.
List the source(s) of funds fo cover these costs and include details on amounts
prov;dedhyeach source. =

The start up cost pro;ected for the planning penod is '$298, 766. These _costs include fees
assomated with the followmg expenses: o

' FlGURES 5. PROJEC]"E}) PLANNING YEAR COSTS .
B ExrENSE CATEGORY

Personnel Cost i ' '. $1-28,066_
Student Support Cost Co ] $37,500
Facilities Cost $98.,000
Administrative/Operations Cost © ] $23,000°
Contingency | $7.200
Total o L 298,760

The start. up costs W111 be covered from grants and Federal Start up funds as follows:
- e . Charter School Federal Funds - $125,000

. Walton Grant - $230,000

- e Board Donations --$5,000

. Total Revenue PY - $360,000

' "A detailed llstlng of pro_}ected costs and revenues is included in the budget located in section J
page J1.1. -
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g. List other intended sources of revenue in addition to the state and local funds.
Should loans be included, list the source and terms of the intended loan(s). Should
fundraising be included, explain activities in detail to also include collection and
deposit methods. Describe the process by whick funds will be deposited into the
school’s state account. If a state account is not used, describe where the funds will
be deposited to ensure that all school ﬁ.mafs are available ﬁJr audit by the State

Auditor's: Oﬁice upon request

Delaware College Prep w111 also receive revenue from Federal Entltlement dolla:s Loans will
not be secured. The budget provided is a very conservative estimate and includes minimal
fundraising efforts implemented by the Board. All monies will be deposnted mnto the state account
‘once that account is made avaﬂable ' : .

r. Descr:be the school s intended connngeﬂcy ﬁﬂance plan if envoliment fa!.{s' below
the projections as presented in this application. Include defails of cost
deteymination. List the minimum number of students the school can enroll each

year to remain economically viable.

The Board of Directors of Delaware College Prep will carefully track and manage ail outreach,

marketing and student recruitment efforts so that at any point in the enrollment cycle we are

aware of whether or not our efforts are reaching our target market and how on track we are to

reach the desired outcomes by April 1. With such a small number of slots for cur first year (60

Kindergarteners and 60 1% graders), we fully expect that our lengthy enrollment period and
strategic outreach efforts will generate the number of applicants we need to fill all 120 slots as
well as provide a healthy wait list from which we can draw as needed. In the event that this does

not occur, the Board will consider the following options to maintain economic viability:

reducing or eliminating administrative and teaching staff positions

reducing the projected salaries for projected administrative or teaching positions
identifying an effective yet less expensive computer-based literacy alternative
reducing non-instructional expenses such as office supplies ‘

partnering with other charter schools to cost share or staff share in'certain positions

The minimum enrollment numbers are as follows:

FIGURE 8.6: MINIMUM ENROLLMENT PROJECTION

100
150
200
250

To preserve the school’s culture, we will not enroll new students in 3% 4™ and 5™ grades. To see
the contingency budget, please see section j in the appendix.
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5. .Describe the school’s intent concerning contracting with @ management company or

becoming a party to a “partmership agreement.” If the school intends fo enter such

a contract or partership agreement, provide details of the terms of the contract

and/or parinership agreement to znclude management and or parﬂeersh:p fees and
other ancillary services. :

The Board of Directors of Delaware College Prep does not 1ntend to enter into a contract with a
management company nor become apartyto a parhaershlp agreement

't. Desmbe tke source and dwposmon of remammg ﬁmdy af each year's end
We intend to fully utilize amy pubhc funds that are allocated If puhhc funcls have not been

disbursed by year-end, they will be rolled over to the next fiscal year ar managed as required by
' state law anate funds will be rolled over to the next ﬁscal year :
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9. ADMINISTRATIVE AND FINANCIAL OPERATIONS

a..:Provide the plan for managing the financial operations of the school in
accordance with the State Budget and Accounting Manual and Title 29, Chapter
69 (in the areas of accounting, payroll, purchasing, compensation, retiremeni,
and benefits management).  Specify which individuals will have direct
vesponsibility in each of these operations -to also include internal consrols for
budgeting and financial . management. Additional website references:
www.state.dz, us/?)udger/accountagg—manual/accowzt—manual shiml

As stated in the Techmcal Asmstance Manual the Board of Dxrectors will assume responsibility
for ensuring that the fiduciary duties associated with the receipt and disbursement of public funds
and the responsibilities associated with state employment are faithfully undertaken. They will
‘therefore establish sound-and fiscally prudent policies pertaining to fiscal management and create
" and review controls that minimize the chanoc for unethical and unsound practtces to ocour.

=Whereas the Board w1ll have ﬁnancml 0ve1‘s1ght the Execunve Dlrector will have primary

- responsibility for managing the financial operations of the school and ensuring that all internal

.- financial controls are established and upheld.. S/he will work closely with the Board Treasurer to

ensure that all monies are being properly allocated and recorded. The Board intends to use state
systems for payroll will likely hire an administrator to oversee this functions.

~ Delaware College Prep will establish effective financial policies and procedures in accordance to
the provisions listed in the State Budget.and Accounting: Manual and Title 29, Chapter 69 of
" Delaware State Code. The Executive Director will ensure that all staff having responsibilities in
these areas are properly trained. We intend to use the Delaware Financial Management Systems
(DFMS). All staff with responsibility for oversight or use of thls system will be required to
attend trammg S

. Internal confrols and provisions pertanung to .administrative and ﬁnancml operations are as
follows:

Fmanclal Management and Accountmg

- ‘e Annual Budgetmg. Delaware College’ Prep 8 ﬁscal year will run from July 1 through
June 30. The Executive Director will have responsibility for planning a detailed budget
and cash flow statement each year. The initial drafts of the budget and cash flow
statements will be reviewed by the Board’s Finance Committee and the President before

- being presented to the full Board for approval. The Board will review and approve the
" budget at least one full month before the beginning of the new fiscal year.

s Internal Controls. The Board of Directors is intent on establishing a system of internal
control policies that when executed will ensure the practice of sound fiscal management
practices. These controls will comply with generally accepted accounting principles for
‘non-profit organizations. We also want to ensure that the reports and data generated from
these controls are accurate and useful in effectively managing the financial needs of the
organization. The following areas have been identified as ones reqmrmg specific internal

controls
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.Cash Receipts, L : o / .
All deposits received for Delaware College Prep will be properly received, depomted, o

-and recorded by an individual delegated by the Executive Director. All records will
~be promptly reconciled. All monies will be kept lmder the strictest security
. provisions we can provide. g

Cash Dlsbumements -
.| Delaware College Prep will ensure that all monies paid or withdrawn are authorized, -
. used exclusively for, business purposes, and are properly recorded and reconciled.
These controls include purchase orders and use of the school’s credlt cards and other
-"r.:-‘-credltacceunts : o C L -
s Pet L\[Cash .
- The use of Petty Cash and the avaliablhty to. these funds w1ll be restricted and _
~limited. The use of petty cash will not be a standard ‘practice — instead employees ~
will be encouraged to complete a reimbursement sheet and attach receipts for
‘- minimal purchases. When used petty cash will be properly recorded, and r¢conciled,
- will require a- signature from the receiver and permission for :anauthorized
.. administrator: - Receipts will also be required to be -submitted Wlthm a spemﬂc
3 tlmeframeorthe monies: w:ll be expected to be retumed T

Pavroll
.. Delaware College Prep will ensure that all payroll monies paid will be accurate and

with -proper authorization disbursed to the parties intended. All. payroll
disbursements will be properly recorded, comply with alI laws and apphcable tax .
regu.latmns andbeproperly reconmled - : : - e

Grants, Gifts and Bequeaths
Delaware College Prep will ensure that all grants, gifts and bequeaths are momtored

. properly recorded and comply with all legal requirements and related restrictions.

Fixed Assets
We will ensure that all fixed assets are properly acquired, that their value is properly

recorded and that provisions will be set to ensure that these assets are safeguarded.
*- Purthermore we will - mandate that i) asset be d:sposed of  without proper
- authonzatlon : R S

s -Check S;gnature : '
~ We will -ensure that all checks 1ssued by the school be s1gned and therefore
- authorized by the Executive Director. All check registers will be maintained so that
cash flow projections can be properly mamtamed Checks over $5000 will require an

- additional sxgnature

) : Depomts o :
- Delaware College Prep wﬂl ensure that a11 depos1ts are properly recorded,

- - safeguarded, and reconcﬂed

Persomle] Pollcres

Delaware College Prep will develop and approve all pemonnel p011c1es mcluding but
not limited to salary levels, vacation, overtime, paid time off, grievance procedures,
severance pay, merit increases, bonuses, and other personnel matters. These policies k e
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.

will be developed by the Executive Director with Board approval and will be
reviewed annually TR _

. Plans and Commitments .

. Delaware College Prep will ensure that mcmes are- not spent on plans and
© commitments that are not reflected in the budget. In the event that an unexpected
" expense arises, the Executive Director and Financial Operations Manager will review

. the budget and make a recommendation to the Treasurer and Finance Committee on
~how to address. Modifications of the budget must be. approved by the Board.
: Prov1310ns will be developed for emergency situations. : .

: Bank Statement Reconclhatlon '
Each month bank statements will be reeonelled by the Executwe D;rector and
Treasuter. A system of controls will be estabhshed o prevent the embezzlement
corruption, and m1smanagement of funds. ce

~The above is not intended to be a. fully mcluswe llSt Addjtienal systems will be

developed as directed by the Board. A Financial Management and Accounting
Procedures manual will be developed internally to fully outline controls, levels of

", authority -and overall expectations of staff, feachers, accountants, and the Executive

Director. These procedures will be fully outlined and developed.in greater detail during
the planmng year by the Board in collaboration with the Executive. Director. This manyal
will be reviewed annually. Aay interim changes will be submitted to the Finance

commlttee and presented to the full Board for approval

Apphcable sections will be mciuded in the Staff Handbook

. Maintaining Effective Controls = -

The Executive Director will have primary responmbﬂﬁy for overseemg the school’s day-to-day
fiscal operations. The Executive Director and Board Treasurer will closely monitor cashflow

~and all regulations and compliance issues pertaining to school funding.

Fiscal Accountability. All Board members and administrators of Delaware College Prep

who have delegated authority over financial management issues:will be required to attend

training on finance management. The President of the Board and the Executive Director
will work together to find a qualified resource to deliver training. The classes will

- include basic principles of accounting and information pertaining to financial controls,

reading balance sheets, income statements.and cashflow statements. Although our Board

.. Treasurer will have finance and accounting experience, we recognize that it is everyone’s
* tesponsibility on the Board to know -and understand -basic fundamental fiscal

- management and accounting practices.

All Board members will have the right to review the school’s financial records at all

‘times.  We are committed to establishing systems of internal controls: and maintain

properly functioning systems. that can protect the econotic. health of the. school and

o mcrease its ability to sustam itself year after year. .
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Cash Flow Management Plan

The Board of Delaware College Prep intends to develop cash flow systems that will enable the
organization to more effectively manage and predict unexpected shortages and windfalls in cash
* allocations and disburserents. We recognize that although our budget may reflect the necessary
* revenues to cover all expenses relying on the budget alone is not enough. We must also

o :'aecurately track monthly expenditures, track specifically when revenues will be received and

ensure that we have enough fiuid cash to cover the day-to-day expenses. We will explore the use
of software ‘as 'well as best practice cash management systems to ensure that monthly cashflow
estimates are extremely accurate. - Careful attention to cashflow will also help to prevent errors in
planning and monetary allocations throughout the fiscal year, will allow us to more accurately
anticipate problems, opportunities to improve fiscal allocations.and will serve as the basis from

P -:"-thch we can negonate short and long term fundmg 1f needed

Insurance T -
Delaware College Prep intends to ensure that aIl adequate insurance coverage is maintained.

R Please see Sectlon 10 for add;ttonal mformatton about coverage and eoverage amounts.

;'-' Annual Audlts

- Delaware College Prep mtends to hlre a t]nrd party to eonduet an annual audlt “The anditor will
- be & certified public accountant who will audtt the f nanctal reeords in aceordanee with generally

o 'estabhshed aceountmg prmc1ples

Use of State Administrativé and Financial Systems.
To the extent possible, the Board of Delawa:e College Prep mtends to use the state’s

administrative and financial systems.

Further Assurances
The Board will enstire that Delaware College Prep adheres to the hlghest standards of mtegnty

e _ .and ethleal conduct

b. Descnbe the ro?es and responszb:hnes of the Board of Dtrectom mc!udmg how
the Board of Directors will ensure oversight of the school.

"\ - The Board of Directors bears ultimate responsibility for the fiscal, regulatory, and academic

_ oversight of Delaware College Prep..: They will approve.all sehool pollcles and ensure their
) effeetwe unplementatton by the Executtve D]:rector : L

- To fonnahze how governance is camed out and to ensure consistent. Overslght of the school, The

. Board will elect foar officers — President, Vice President, Treasurer, Secretary — who will hold
~+ specific responsibilities: :The Board: will also. develop at least  four standing committees —

‘*Governance, Finance, Academic Accountability, and Development — focusing on specific areas of

Board responsibility and school operatlons, and. make. recommendations for action and

1mproveme.nt

e EAll Board mem’bers w111 TECeiVe a job deecnptlon outlmmg thetr 1nd1v1dual duties and
-+ responsibilities. “Each elected officer will also receive a description that details the nature of their

responsibilities as it pertains to their expanded duties. Members of committees will also receive

additional information detailing the roles and responsibilities of their respective committees.
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The Board of Directors will ‘be encouraged to make frequent visits to the school during normal
hours of operation. All Board members will have to approve policies, the budget and any
changes to established policies and/or financial controls. Board members will also receive
training in certain areas to strengthen their ability to effectively oversee school operations, The
Executive Director will prepare periodic reports on academic outcomes, cash flow, and other

areas as defermined or requested by members of the Board.

e 'Descn‘bé how new Board members will be fecmitecf zmd prepared to fulfill their
. responsibilities. SR . : o :

Delaware College Prep will establish and maintain a Board of Directors consisting, but not

limited to, community members, Delaware certified teachers and parents. -

The Board will include a Governance Committee whose respansibility_ it will be to nominate

* " prospective members. To ensure effective governance of the school, the composition of the
- Board should consist of individuals with skills that are broadly representative in expertise
" “including, but not limited to, education, community outreach, finance and accounting, human

resources, marketing, law, and real estate. In accordance with the Bylaws, Board members will

.. be elected fo serve on the Board for two years and will serve a staggered term not to extend 3
terms. The Board shall consist of no more than fourteen and no less than. six members® .

Prospective Board members may be nominated by a Board-member and elected to serve on the
Board at any time.*® : :

All new Board members will receive a Board member job description and will be required to read
and sign a Board member agreement. Both documents explain in detail the key responsibilities

* associated with this role.

The Bylaws of Delaware College Prep can be found beg.inning on pag'e.Bﬁ.l. m the Ai:tpendix.

d. " Describe the internal form of management to be -implemented at the school, |
incliding any plans to contract with an outside group to manage any portion of
the educational, administrative, and/or financial operations of the school.

" The Board of Directors intends to hire the Lead Founder as the EXGCIlﬁ\.VS_DIiI_'BCtOI‘IPOSt charter

approval. The Executive Director will be responsible for managing all internal school functions,
including but not limited to, educaticn, financial management, human resource management,
execution and compliance with all state and authorizer requirements, and the overall business
management of the school program.- The Executive Director will hire highly qualified members
to the school's staff with expertise in elementary education, finance and accounting, and
development to assist in the execution of the Delaware College Prep’s strategic plan.

No outside groups will be contracted to manage.any' of the_"edl'Jcational, adﬁlinistrative and/or
financial operations of the school. Delaware College Prep will: however contract with Building
Excellent Schools to provide Follow-on Services to the school during its first initial years of

" development. Please see section L. Contracts in the appendix for additional information.

% Note that an even number of board members have been selected due to the number of non-voting members of the
board (I). This will ensure that we consistently maintain an add number of voting members.
& For additional information about the terms of office please see the Bylaws on page B6.1.
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Teachers
»

e Describe how teackers and parvents will -be mvo!ved in decision-making ot rhe
school : : :

'Teéchers and parents will be involved in the decision-making at the school in the foll'owing ways:

Weekly meetings with school admlmstrators Staff meetings will be held every

Waednesday to review school successes, challenges; Board updates or Executive Director

updates. During this time administrators will specifically ask for feedback on key action
items. Teachers will also be asked to discuss any challenges that may 1mpact their ability

- to meet their student-academic targets.

Open door policy. Teachers will have the ability to-access the Executlve Director during
the schoot day and to address any issues or concern they have pertammg to school

‘operations of the educational programs. -
- Board seat. The Board shall elect to reserve a minimum of one- seat on the Board for a

*“teacher. . ‘Teacher nominations will be made: by -the Executive Directof based on
“‘nominations from teachers employed at the sehool Tlus seat will be a votmg member of

" the Boaid. :

Parents
L - PTA meetmgs PTA meetings will be held minimally once.a trimester. These meetings

- Inmformal communication systems The- Executwe Dlrector will create a varlety of
~ informal communication systems that will be used to keep teachers informed and updated

on things occurring within the school.

will serve in part as opportunities to solicit parent feedback on school considerations and
to inform parents on Board decisions.
Open access to school admmlstrators Parents will also have open and ﬁ-equent access

to school administrators.
Board seat. The Board shall reserve a minimum of one seat on the Board for a parent.

‘Parent nominations will be made by the Executive Director based on nominations from

- -parents and teaehers employed at the school. This seat will be a voting member of the

Board.
Newsletters. Parents will receive periodic newsletters that will inform them of school

.- evénts, changes, occurrences and opportunities increased involvement. Other forms of

* communication such as letters, e—malls websites and phcme calls will be utilized as
needed : .

f Lzst the criteria and timeline fo be used in the hrrmg of teachers admzmstrazom
and otker school staﬁ' : :

Immediately followmg eharter approval the Board of Du‘ectors w111 hire the Executwe Director,
The Board intends to hire the Lead Founder; Anita Roberson in this role. - The Executive Director
will serve asan’ ex-qﬁieao member of the Board. - — _

.The Executwe Director will hire all staff members meludmg teachers The. fo]lowmg ehart
includes the projected timeframes:
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.FIGURE 9.1: HIRING TIMELINE
POSITION

TIMEFRAME

“Associate Director of Curriculum and, Instructmn | April 2008
Associate Director of Student Solutxons C e Tuly 2008
| Business Manager - T o | July 2008
Office Manager -~ * -7+ B o F July 2008

Teachers, Teacher Fellows and Student Support February 2008-July 2008
Coordmator o

| Nurse - - B July 2008

-OfﬁceAssmtant T Fuly 2008
‘Cistodian -~~~ o ] Augst 2008

The Associate Director of Curriculum and Instruction will assist in the recruiting and selection of

"Teachers, Teacher Fellows and the Student Support Coordinator. ‘The Office Manager will assist,
" in the recruitment and selection of the Office Assistant and Custodian. ;

" The job duties and qualifications of each posﬁmn are outlined in section I of the appendix.

& Describe how the school will recruit Delaware cemf ed reachers If the school
hires any non-ceriified feachers describe how the school will meet the teacher
certgf cation requzremenzs of the Delaware charter law. Describe the procedures
that will be used to ensure that any non-certified ieachers that are hired are
 participating in an altémarfve certg" cation program, if avaflable

- '_Delaware College Prep will aggresswely pursue the recruitment of Delaware certified teachers
 through the use of a comprehensive marketing and advertising campaign, word of mouth referrals
“and building effective and lasting relationships with local and national groups with access to

qualified teachers. We will tap into resources such as Teach for America, area graduate schools
and alumni associations to source instructional talent. We will be open to considering candidates

_ for some posmons who have not yet met requirements. However, those teachers will be strongly
* encouraged to participate in an alternative certification program if available. :

- The Executive Director and Associate Director of Curriculum Instruction will carefully monitor
all teacher qualifications to ensure that the ratio of certified to non-certified teacher remains

small. Certified teachers will be required to produce copies of their certification which will be
verified. Non-certified teachers who are enrolled in an alternative certification program will be

required to provide proof of enroliment. Upon receipt of their certification they will also be
required to submit a copy of their student tecords. We will also utihze the Delaware Educator

Data System (DEEDS) to verify teacher credentlals

b Describe the human resource policies governing: salaries, contracts, hiving, and
dismissal that will be in place Jor all positions at the school,

Delaware College Prep intends to use bést practice methodologles and strategies in the

development and implementation of human resources policies and systems. The Board of

| " Directors will develop a staff handbook which will include all of the human resources policies,
including salaries, contract terms, performance evaluations, gnevance procedures and basic

employee expectations.

8! This position will be hired pending the receipt of additional grants and donations prior to the first year of operation.
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St We intend: to° pay teachers and administrators s’ competitively as we can. Mrmmum and

maximum salary ranges will be determined to establish an ijf:c’[we system for establrshmg

baseline salaries. However, performance will determine annual merit increases and bonuses

~when applicable, not tenure, semiority or degrees Performance expectations will be clearly

 defined and communicated in the beginning of the school year. Frequent mformal and formal
feedback will be prowded : :

_ _Where and when appropriate, employees experiencing performance difficulties will be promded

with a correotwe action plan to increase performance. However, at no time will the :academic
achievement of our students be jeopardized by meffectlve staff Nor will 1Ilegal unethzcal or
mappropnaie behmors be tolerabed

The Executwe Drreotor will have the 3uthor1ty 10 hlre and dlsmrss employees in accordance to the '
policies established by the Board. : .

.- Describe how the school will incorporate the Delaware Performance Appraisal
System into its teachers and sraﬁ' evaluations.

: .Delaware College Prep mtends to provrde more. frequent evaluatlon to teachers than the state

N _system currently prescribes. . The very nature of our ‘school design requires more frequent

_feedback and communication. Therefore, Delaware College Prep. will develep its own internal
system and norms regarding {eacher feedback and evaluation and communicate these procedures
to staff during orientation. In addition to daily and monthly feedback, teachers will receive a
- formal mid-year and end-of-year evaluation. The lowest performing ieachers regardless of
. performance levels will be placed on an improvement plan. Our goal is to continuously i mmprove

.. the lowest performing teachers so that we can offer the very best mstructlonal staff to our

. students. .

_Where possrble eonsrstency between Delaware College Prep s system and DPAS will be
maintained, i.¢., the use of the same perfonnance categorles srx elements of effeetwe teachmg,

efc.

: _; Describe how the school will be held qeeoﬂntcrbg'_e 't_o the parents of children at
the school. ST ' :

y Delaware College Prep will be held aecountable to the parents and students of the sohool through
. evidence of strong. academic performance on the DSTP and national norm-referenced
assessment(s), by adhering to the commitments set forth j in the school’s Be the Dream coniract to
students and families, and through feedback generated from parent surveys, the results of which

- will be compiled and analyzed for presentation to the Board. _

k. Ifthe Board of Directors is contracting a portion of the operation of the school to

- an outside group, identify the group, describe the relationship between the group

. and the Board of Directors, and list the services the outside group will be

. provzdmg A copy of the management agreement between the Board of Directors

. and that group must be included with the application. The management

agreement must be consisient with the requrrements of I4 Delaware Code,
Chapter 5.

80

DELAWARE COLLEGE PREPARATORY ACADEMY




The Board of Directors will not contract a portion of the school’s accounting, fiscal reporting
and state reporting responsibilities to an outside group. All functions will bc managed

internally.

I, Ifan oum‘de group will be used to_:ﬁanage a portion of the school’s educational,
administrative and/or financial operations, the applicant must also provide:

D Venﬁcatzon the outside group is aurhonzed to do business in the State of

: Delaware.

" 2) - A complete list of all otker schools (regardless o Iocatzon) with which the
outside group has contracted and the locations of those schools. The list must
include all schools with which the outside group contracted but is no longer
managing.

3 Asummary of student performance on the qpproprzate state assessment of each

oo U school the outside group has managed.
4) A complete list of .all past and any pendmg Iztzgatwn agam.s*t thar group or
- submit a statement that there has been none and that none is pending.

N/A .
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: '-_1_0.- INSURANCE

Describe the types and limits of insurance coverage that the school plans to obtain and
when it plans to have them in effect. If the school is contracting with an ouiside company
to manage the school, the application must include a description of the insurance for the
school and the Board of Directors, including the source of funds to purchase the
insurance. The proposed costs for the coverage must be reflected in the budget

" worksheets. The applicant should contact ihe Insurance Coverage Office at (302) 739-
3651 for further information on liability protection for public schools in Delaware.

a NOTE ﬁ' a charrer is granted to the app!:cant a copy of the Cerf;ﬁcate of Insurance

Delaware College Prep intends to secure the followmg insurance coverage amounts in the
followmg tnnefmmes

INSURANCE T ¥R AMOUNT TIMEFRAME
* Directors and Officers Insurance .~ - - $lmillion - . . - May 2007 i
Errors & Omissions Insurance o . - “Blmillion - - May 2007 -
General Liability Insurance §1 million May 2007
Property Insurance $500,000 Upon occupancy
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11. STUDENT D ISCIPLINE AND ATTENDANCE

The application must mclua'e adraft "qudenr R;ghrs and Responsibilities Manual” that

includes the school rules and guidelines governing student behavior. The manual must

‘describe student r;gkrs and respons:bzhtzes and the plan the school will follow fo
- dwc;ofme studemis

A copy of the school’s student handbook is iocated in'section F. of the appenduc

De.s*cr;be how- the mamfaf w:ll be dzsmbured to parents arzd studenrs prior to
tudents aggfzmg for enroﬂment at the Schooz' : o

_ The stadent handbook wﬂl be made avaﬂab]e durmg the recrmtment process in the. followmg
Lo ways: ; :
Cooew By tontactmg Delaware College Prep Manuals w111 be avallable via p1ck-up and can

be sent electronically or by mail upon request.
» During parent orientation sessions. Student axpectatlons, both academzc and
" beéhavioral, and parental expectations will be-clearly outlined at all orientation sessions.
= During any individual enrollment. meetmgs Manuals wﬂl be rewewed and prov:ded

) wath mtercsted parenfs. -

= -[11 addmon prior to submission of the intent to enroll fonns parents w111 be reqmred to subm:lt a
- signed copy of thée Be the Dream contract” - ‘Both documents reiterate key points of
. understanding surrounding student and parental expectations. '

- 'b. Describe how discipline will be handled with students with disabilities. Describe
‘how the school will report inappropriate behavior to affected parenrs tke
" Department, and when necessary, to law enforcement agencies.

All Delaware College Prep students will be required to adhere to the same academic and

" ‘behavioral expéctations. Delaware College Prep’s philosophy regarding discipline is one that is
predicated on reinforcing and encouraging positive behaviors vérsus using punitive measures. In .

. . dituations'in which a student’s disability may.impact their ability to meet certain expectations as
. explained in the TEP, special consideration will'be made. Prior to any disciplinary action being

administered, the student’s IEP team will meet to discuss the situation and- devise a
recommendation that maintains the respect and dignity of the student, takes into account their
special need, and aligns with the school’s culture and Be the Dream values. - The student’s parents

‘will bé notified using the method requested in the student’s file. If a situation CSG&]&tﬂS o one in
. _Whlch the authontles need to be notlﬁed, the pa:ents wﬂl be contacted nnmedxately

Dependmg on the severity of the event and the items described above appropriate dlsmpllnary
action. will be administered.

&2 To view a sample of this the Parent-Student-School contract please see page F5.1 in the appendix.
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¢. Describe the plan the school will follow to ensure compliance with 14 Delaware Code,
Section 4112, regarding the reporting of school crimes.. g

- The Executive Director of Delaware College Prep will ensure that all staff, students, and parents
are fully aware of their responsibility to report any incidences that they witness directly or
reasonably believe to be true, to the Executive Director immediately. Staff will receive
comprehensive training. on the definition of ‘school crimes’ under the statutes, the various types
of criminal violations that may occur and require mandatory reporting and the process for
- immediately notifying the Executive Director if an incident occurs. For instances that they do not
directly witness, staff will be instructed to err on the side of school safety and report anything that
may be told to them by a third party, that they overhear and/or otherwise receive information

--:gbout that may require action under this statute. -Our ultimate concern and responsibility is to

protect the health, safety and well being of our students and staff. Staff members who fail to

~ .+ adhere to the pohcles set by Delaware College Prep will be notified of the consequences which

may include, but 18 not limited to, unmedlate fermination of employment

: 'Parents and students will receive a copy: of the student handbook The handbook wﬂl confain
: information pertaining to how the school will manage these instances as determined by Delaware
Code and policy specific to Delaware College Prep. [ will also describe the responsibility that
they have as parents and their children have as students, to inform the Executive Director or
.. -Associate Director of Student Solutions of school crime incidences. Lastly, it will include the
. potential actions taken if they ot their child knows of a school crime incident and fails to report it.

Students will also be taught mn orlentatlon the 1mp01tance of reportmg any mcldences In the
. most sensitive and developmentally appropriate way, we will inform students of our expectations
;. -regarding reporting these incidences,' ‘where appropriate provide examples, and explain the steps
10 take if they or a fellow student is-an unfortunate victim of an incident. - Students will also be
informed that they are not to engage. in. inappropriate behaviors and the consequences of such
acnons

' Dependmg on the: cu‘cumstances of the crime, the type of offense and the partlcs that are

. involved, the Executive Director will notify all parties as stated in De_:lawar_e code within the

.- timeframe specified. No member of the Board of Directors will- interfere with the reporting of a

- serious crime or other incident as mandated by the law to the police or any other appropriate
: agency such as the Red Clay School District or the Depart:n:lent of BEducation. -

.+ The Executive Dlrector will ensure that once rehable mfonnatlou concemmg a school crime is
. brought to her attention, the police and the Chairman of the Board are notified immediately. If a
child is involved :in the incident, the parents of the juvenile victim will also be notified
immediately. The reporting will be made by felephone or in person, whichever is most expedient,
- and writien documentation will be forwarded to the police within three business days.
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d. - Describe the attendance policies of the school. Describe the level of attendance that
will be required of the students each year. Describe the actions that will be taken to
ensure that students meet those levels of attendance. Describe how the attendance

: po!tc:es w:ll be dwmbuzed to each student at the begmnmg of each school year.

K .Streng attendauce isa critlcal factor in the aeademlc suceess of our. students "By requiring strong
attendance we are also establishing strong practices that will help students to achieve success later
in college and later m hfe Students will be expected to adhere to the following attendance

" guidelines:

Abseuces

Students who are never. absent durmg the schooi year w1ll be congratulated for
. demonstratlng strong ieadershtp and uphoIdJng the Be the Dream values. -

2. Students are expected to be at school every day Due fo. the mtensny and par,e of our
academic program, missing a day significantly jeopardizes the student’s achievement.

Parents are expeeted to reinforce this principle and only allow their child to miss a day in
- the event of a serious illness. ;

3. Any day missed, regardless if the day missed was a result of an excused reason (ie.,

Doctor’s note) will be considered an absence. A student’s file will reflect the type of
absence — excused or unexcused — but will still show an absence. All absences impact a
student 8 ablhty to be acknowledged for perfect attendance.

4. Parents should make every attempt to schedule appointments for their child outside of
school hours such as Wednesday aﬁemaon after 12:30 p.m., in evenlngs after 5 p.m. or
on the weekend.

5. Students who miss three days or more out of any trimester period are considered

excessively absent. A mandatory meeting will be scheduled between the parent(s) of the

student and the Associate Director of Student Solutions to discuss the absences, the
impact they are having or will have on the student s academic performance, and potential

solufions.

6. Students who miss five days or more out of the school year are considered excessively
absent. A mandatory meeting will be scheduled between the parent{s) of the student and
the Associate Director of Student Solutions to discuss the absences, the impact they are
having or will have on the student’s academic performance, and potential solutions.

7. Students who miss more than nine days out of the school year will be at jeopardy of
being retained in their grade in the subsequent school year. The Executive Director
reserves the right to retain any student. A mandatory meeting will be scheduled between
the parent(s) of the student and the Assaciate Director of Student Solutions to discuss the
‘absences, the impact they are having or will have on the student’s academic performance,

and potential solutions,

8. Ifa student is absent for more than ten consecutive days, a representative from the school
will visit the child’s home. Any parent of a child who s absent for three or more
consccutive days will receive notification from the school and z meeting will be
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requested. If we are unable to reach the child’s parent, guardian and emergency contact,
 the Associate Director of Student Solutions will continue to attempt to reach the parent or
legal guardian up until the tenth day in which a visit to the child’s home is mandated.

9. Students who miss 12 days or more out of the school year will-be considered truant. This
is a severe breach of the school-parent and school-student commitment. Absences of this
nature may require us to contact the Department of Services for Children, Youth and their

' Famnhes The Executwe Director w1li make thls detemunatlon

According to state law a parent or legal guardtan may be referred to prosecution for allowmg a
child to be absent from school for 30 consecutive days or more.

Due to the nature of our program, our standards for attendance are more stringent than the
- minimum required by state law. Therefore, all provisions will be met, in most cases much sooner
- fhan stated. Because of the close and supportive relationship we will establish with our parents,
we anticipate that these changes will enhance the quality of our program and hence the academic

. attamment of our students
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| - 12, .. :mLTHAND SAFETY

a. Descrzbe the pmcedure.s that w;ll be :mplemented ro ensure the health and safégz of
the school's students, staff, and guests. List the staff (i.e. nurse) who will be hired
- or. contracted to ensure-that the fallowmg respans:bihtzes will be handied in a

" safisfactory manner: - : S -

I)  Ensuring that Smdems have physical examinations prior to enroliment.
2)  Ensuring that reguired immunizations and screemngs (Zead TR) are in
compliance,
3} Administering medications and medzcal treazmem:s mcludmg f st aid,
4}  Screening for health problems (vision, hearing, postural/gait, efc.)
. n. 3 Monitoring student health and maintaining health records . e
¢ .8) . Ensuring emergency.. care for known. and unknown . lzfe—threatemng health ~ =
- cconditions,
:7) - Ensuring health representarwn on IEP reams w}zen Stua'ents needs require
- such. - S : : : -

% -;;-_._Delaware College Pmp wﬂl hlre a nurse W1th a mmlmum hcensure of RN to a5513t with the
. administration of all medications, medical treatments and the collection and filing of all required

health information. The nurse will be the only staff member perm:tted o make health
assessments, health interventions and administer and supervise medications. The nurse will also
coordinate all vision, hearing and health screenings and any appropriate follow up services. S/he
will also serve as a health representative for students requiring this assistance on IEF teams. The
school nurse will also be expected to read and understand the School Nurse: Technical -
Assistance Manual. The school nurse may also be required to attend school nurse orientation
depending upon their years of experience in a school nurse role.

The Qffice Manager will assist the nurse in the proper handling and filing of student health .
information. S/he will also participate in scheduling health screenings and will assist the nurse in
the monitoring and maintenance of student health records.

The following provisions regarding health documentation will be adhered to:
& Appropriate documentation will be maintained on health care provided.
Health records will be maintained in a confidential manner.
Screenings will be recorded.
Immunizations records will be maintained and reported to Division of Public Health.
Emergency information will be current and easily accessible.
Each student will havea physical exam on file.
Annval Summary of School Health Services will be submitted to the Department of
Education by June 30th of each school year.

Ali teachers will be trained in CPR and First Aid.

During parent orientation, parents will receive information pertaining to all required phystcal
examinations, immunizations and screenings, They will also receive the specific deadlines by
which that information must be submitted in order to ensure that their children will be allowed to

attend school.
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_Parents will be asked to provide all necessary documentation to the school no later than June 30,
200%. Any parents who do not provide the required documentation prior to this deadline will be
contacted. Delaware College Prep administrators will work with any parents requiring support to
‘meet this deadline. o o R

“The Executive Director will report to the Board of Directors the status of any outstanding health

documentation for potential enrollees no later than the first week of August 2008 with an update
on the status of all students whose paperwork is not complete,

b.  Describe the plan the school will use to ensure that criminal background checks will
" be made on the school’s employees prior to hire. -

All prospective school employees will be required t0 complete an employment application. The

" -einployment application will contain a section:in which the applicant grants Delaware College

Prep permission to run a criminal background check. Once a candidate has reached the final
" stages of corsideration, a criminal background check will be completed. All employment offers
made prior to the beginning of the school year will be contingent upen receipt of a clear criminal
background check. No prospective employees, including those hired to fill open positions while

" thie-'school ‘year is in session; will permitted to start their ‘employment until a clear criminal

- “background check ‘is ‘received. . Criminal background check results will be placed in the
‘employee’s file. -+ =+ S e R
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13. . STUDENT AND SCHOOL DATA

a. Describe the process and procedures the school will follow to comply with the
Family Educaiion Rights and Privacy Act (FERPA) and implementing federal and
Department of Education regulations regarding disclosure of student records.

All personnel of Delaware College Prep will fully protect the privacy of student records under the
provisions set forth in the Family Education Rights and Privacy Act (FERPA). All employees
will receive the Forum Guide to the Privacy of Student Information and will be required to have

" read and understood its contents and sign and submit a statement acknowledging this for their
first day of employment. During orientation, all staff will receive comprehensive training
developed internally, which will review key compliance components.

The Office Manager and School Nurse will have responsibility for managing, monitoring and
securing student records. The Office Manager will have responsibility for overall oversight and
the nurse will be primarily responmsibility for ensuring that all health records are properly
managed. Employees in these two roles will receive additional compliance training given the
nature of their job duties.

Intemal procedures, which will restrict access to school records based on the employee’s role and
need to acquire such imformation, will be disclosed during the FERPA training session.

All external requests for student information will be forwarded to the Executive Director who in
turn will delegate all appropriate requests to the Office Manager or other appropriate personnel.
All external requests must meet the acceptable provisions for releasing such data and- where
required, the permission of the parent will be required before student data is released.

As a general rule of practice, Delaware College Prep will make parents aware of planned
instances in which student data will be released, such as scheduled audits, annual reporting,
analysis being conducting by a third party on behalf of the school, ete.

b. Describe the plan for the timely &ansﬁars of student and school data to the
Department of Education.

The Office Manager will have primary responsibility for managing, monitoring and maintaining
all school records. Requests for the transfer of student and school data will be managed by the
Office Manager. If a time parameter is given by the state, the Office Manager will ensure that all
data is transferred as expediently as possible. Delaware College Prep intends to participate in the
use of any statewide data management systems to facilitate the transferring of data to the
Department of Education. :
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ASSURANCES

';I"hé"'BoérE'l: of :'f)i'réé:t'o.rs of fﬁfs charter s'chobl.:a.:ssur'é..s. that the school will:

1) Be in full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14 AdmmCode,
- Section 275 in the Regulations of the Department of Education at 1l times. - R

2) Not discriminate against any student in the admissions process because of race, creed, color, sex,
. disability, or. national origin or because a stedent’s school district of residence has a per stadent local
 expenditiire lower than another student seeking admission...... .~ ~ = @ o0 s oo

3)" Not operate in a sectarian manner or include religious practices in its educatioial program.

4) Participate in the Delaware: Student Testing Program and “meet the ‘requirements for school
"accountability as described in state law.

3) Manage the school within all state administrative-aiid financial systems including accounting, p'gy%;uu;' ’
purchasing, retirement, and benefits..-All school funds will be marnaged through the school's accounts
“set up in the Delaware Financial Management System (DFMS), - o oo e ERT

6) Initiate and maintain direct- communication with other. public and nt_inp'qbl_ic__s&iqols' toassure
efficient notification and transfer and exchange of records, - oo or 0 AW

7) Update the application to incorporate any modifications and/or conditions identified as pre-
conditions to final approval by the Secretary of Education and State Board of Education as set forth in -
its written decisions; and operate the program in accordance with the contént of the updated and
approved charter granted by the Department of Education and State Board of Education. The
school’s board of directors will not implement any additional modifications to the charter schoo)
program or operation without the express written consent of the Department of Education. '

8) Notify the Department of Education in writing when the school administrative head or any member
of the board of directors changes.

9) Provide the Department of Education with copies of all policies and by-laws of the school and inform
the Department in a timely manner when by-laws change.

10) Ensure that accurate information on all staff employed at the school is provided to the PHRST and
DEEDS systems prior to September 1 each year the school is in operation.

11} Employ only staff who has complied with the requirement of having a successful criminal
background check.

12) Cooperate fully with Department of Education requests for reporting information and activities
related to monitoring the school's compliance with the charter and applicable state and federal laws

and regulations,

13) Submit a proposed Performance Agreement for review and approval as required by the Secretary of
Education.

DOE Appiication Packet for 2008 Opening




@

by
&

14} Distribute copies of the Department’s Frequently Asked Questions to all parents secking to enroll
their child(ren) as well as to parents of enrolled children, © - = 7~ =

15) Conduct all meetings of the hoard of directors in a ' manner 'consistént__jrfiﬁ{_'ﬂ;q'_'Freedom of
~ Information Act, especially the legal requirements of 29 Delaware Code, Sections 10002, 10003 and
10004, :

16) Include.a representative of the teachers employed by the school and parents of students enrolled at
~ the school on the board of directors, .consistent with 14 Delaware' Code, Section 511{a) prior to
opening the school. Each year of operation, ensure that representatives of the teachers employed at
the school and parents of children enrolled at the school are on the board of directors, =~ =~

17) Comply with the requirements for reporting school crimes as described in 14 Delaware Code, Section

18) Advise any person or entity offering a loan to the school that debts of the'school are not debis 6f:_the: |
" State of Delaware and that neither the State nor any other dgency nor instrumentality of the State is

responsible for the repayment of any indebtedness, -

19) Annually certify to the Department, on a form to be provided by the Department, that prior to the

“payment of any fees or other sums to a management company employed by the board; the board will
ensure that sufficient revenues of the school are devoted to adequately support the school's proposed
educational program. _ . . R ceel '

20) Participate in aIl training offened by the Department of Education to charter schools prior to the
openir \g of the school. - . o S T e T e
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As members of the Board of. Directors of this Charter School, we. agree to these assurances as
' condiﬁonsofapprovalofthe charter. S -

@ | We have reviewed both the Delaware Charter Law (14 Delaware Codg, Chapter 5} and 14 Admin Code,
~Section 275 in the Regulahens of the Department of Education, (DOE Regulat:on 275), and have based
the responses in this apphcation on the review of these ducuments o L :

We understand the mqmrements of the Delaware Financial Managen;ent__System (DFMS). and the
_state payroll aystem. - ' Ep T o

We understand that when submitted to the Department of Education, this application will be deemed
1o be a “public document” sub]ect to d1sclosure pursuant to the provisions of the Delaware Freedom
o:F Informatlon Act. . _ . .

We understand that if a charter is granted for this school, all future members nf the school's board of
& directors will be bound by the terms of the charter unless.the approved charter is. formally modiﬁed

mth the written appnoval of the Secreta:y of Educahon. S .

Mﬂe of Signatures

T of Chair of the Charter School Board SFDirects

SWember o? g Board of Directors

4??11& of a Member of th ?Bua:d of Du‘ectors

Sip ..’- pf a Membér of Board .
e ig ,‘.-- of 3 y n Rer 4r': dOfDlrectors
\_/ 1%(.’\
/Sf fure @lember oftheBoard of Directors
P
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As members of the Board of Directors of this Charter School, we agreé' to these assuUrances as
conditions of approval of the charter, o o o

& We have reviewed both the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 Admin
‘Code, Section 275 in thie Regnlations of the Department of Education (DOE Regulation 275}, and
bave based the responses in this application on the review of these documents,

We understand the requii‘éineﬁts of the Delaware Financial Managément System {DFMS) and the
€ state payroll system.

" We understand that when submitted to the Department of Education; this application will be
deemed to be a “public document” subject to disclosure pursuant to the pravisions of the Delaware
Freedom of Information Act.
& We understand that if a charter is granted for this school, all future members of the school’s baard
of directors will be bound by the terms of the charter unless the approved charter is formally
modified with the written approval of the Secretary of Edncation. . _

DE/&LM(Z?L&%@MeQ(/eM«/ }.2}%’3/()4,
Name of Chatfter School /Date of Signatures
_ Signature of Chair of the Charter School Board of Directors

Fore e ot T

Signature of a Member of the Board of Directors

g

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors

Signature of 2 Member of the Board of Directors
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