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DELAWARE-DEPARTMENT OF EDUCATIO!t I 

CHARTER SCHOOL APPLICATION FORM 
FOR A NEW SCHOOL TO BE OPENED IN AUGUST OR SEPTEMBER 2010 

Delaware Academy of Public Safety aud Security 
Also known as "First Responders" 
in Henrv Amendment 
Name ofProposed School 

Thomas Little 

Name of the Head of the Board of Directors 

August2010 

Proposed Opening Date 

9- 12 

Grades for School 

First Year Enrollment 200 

Total Number 

Second Year Enrollment 400 

Total Number 

Third Year];Jtrpllment 600 

Total Number 

Fourth Year Enrollment 800 

Total Number 

David Atherton 

Name of Contact Person 

2PiumAlley 
New Castle, DE 19720 

Mailing Address of Contact Person 

302-276-0488 

Telephone Number of Contact Person 

Fax Number of Contact Person 

david.atherton@llrma.com 

E-mail Address of Contact Person 

First Year Grade Span 

9th aud I Oth grades 

Second Year Grade Span 

Third Year Grade Span 

9th- 12th grades 

Fourth Year Grade Span 

Note: If1his application i~ approved by the Department of Education and State Board of Education, with or without amendment, 
the finaL approved application and any aruendlilents and· conditions Will· serve as the· approved charter for !he school. Once 
granted, a charter cannot be modified without the approval tifthe Secretary Of Education (see 14 Delaware Code, Section 511 ). 
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Enrollment Breakdown by Grades 
List the enrollment per grade for each of the first four years of school operation. 

First Year Enrollment Second Year Enrollment 
Grade Number Grade Number 

9 200 9 200 

10 200 

Totai1'1Year 200 Tota12•• Year 400 
Enrollment Enrollment 

Third Year Enrollment Fourth Year Enrollment 
Grade Number Grade Number 

9 200 9 200 

10 200 10 200 

11 200 II 200 

12 200 

Tota13'" Year 600 Totai4iliYear 800 
Enrollment Enrollment · 
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Delaware Academy of Public Safety and Security 
Application Contents 

Narrative 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 

Applicant Qualifications 
Form of Organization 
Mission, Goals, Educational Objectives 
Goals for Student Performance 
Evaluating Student Performance 
Educational Program 
Students witb Special Needs 
Economic Viability 
Administrative and Financial Operations 
Insurance 
Student Discipline and Attendance 
Healtb and Safety 
Student and School Data 
Facility Safety Issues 
Budget Worksheets 

Appendices 
A. Letters demonstrating collaborations and development of application 
B. Articles of Incorporation 
C. Governing Board By-Laws 
D. Admissions and Application Packet 
E. Course Description, Curriculum Maps, 502 Units 
F. School Calendar 
G. Innovative Schools Development Corporation Contract 
H. Administrative Procedures Manual 
I. Student and Parent Handbook 
J. Student Code of Conduct 
K. References 
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NARRATIVE 

In 2007, Delaware was ranked 43n! in the nation for graduation rates according to the Alliance for 
Excellent Education1

• According to a recent report from the Southern Regional Education Board 
presented at a Department of Education Dropout Prevention Summit, the overall graduation rate for 
students in Delaware is calculated to be 7 6%, but the graduation rate of Hispanics and African Americans 
is significantly lower. Delaware's Vision 2015 plan sets a goal of increasing graduation rates for all 
students in Delaware and calls for developing innovative approaches to increasing graduation rates3

• With 
this in mind, a group of educators and community leaders plan to establish the Delaware Academy of 
Public Safety and Security (DAPSS), a public charter high school designed to improve graduation rates 
among at-risk students through a career academy model that is fully integrated with a robust mentoring 
component. DAPSS is also known as the First Responders Charter School, as identified in the Henry 
Amendment to the 2008 Delaware charter school moratorium. 

According to the National Research Center for Career and Technical Education, students who are 
involved in a career-focused education program are more engaged, and thus, more likely to graduate4

• 

DAPSS will limit its career focus to providing enhanced curriculum and co-curricular activities that will 
support its students' academic and career success in the public safety and security field. According to the 
Bureau of Labor Statistics, 2008-2009 Occupational Outlook Handbook, the public safety and security 
fields are growing'. The likelihood of available work, combined with the clear and focused curriculum, 
will help keep at-risk students focused on graduation6

• 

In addition to this career academy focus, DAPSS will be unique among high schools in Delaware with a 
mentoring program that will pair individual students with professionals in the public safety and security 
career field. Numerous adolescent brain research studies have demonstrated that decision making at this 
age often results in risky behavior. According to adolescent brain research specialist Dr. Ken Winters, 
mentors play an important role in supporting teens during this time and guiding them to more positive 
educational and social outcomes7

• Mentors in the safety and security professions will help students begin 
to identity a career focus in 9th grade. They will continue to serve as students' personal support systems 
that will enhance the likelihood of graduation and the continuation of the students' chosen career paths. 
Mentors will also be instrumental in helping students complete a senior internship in their chosen service 
and security field, advising on the skills outside of the taught curriculum necessary for professional 
success. Additionally, the school will develop an academic mentoring program utilizing school staff that 
will ensure that each student has an opportunity to interact daily with a mentor supporting his or her 
academic growth. 

DAPSS will open in 20 I 0 with a 9th grade class, and eventually grow to a full 9-12 high school with a 
proposed student population of 800. All students will participate in a college preparatory curriculum that 
will develop the academic skills required to ensure their success at entry level positions or in a secondary 
public safety program. Additionally, curriculum components important as a first responder, such as 
conversational Spanish and excellent physical fitness will be among the school's graduation requirements 
above and beyond those traditionally expected among other Delaware public high school students. 

The founders ofDAPSS are committed to providing a school inside the city limits ofWihnington in the 
Christina School District. By establishing a school in Wilmington, students will be supported by the 
many city public safety and security professionals who will be serving as mentors. This location will also 
encourage parent/guardian involvement of students from homes within city limits. It will also enhance 
the commitment of the urban community to the success ofDAPSS students, as it is those students who 
will be training to become the safety and security professionals of the community. This interconnectivity 
among school, parents, mentors, and career will present an exceptional opportunity to increase high 
school graduation rates with this at-risk population. 
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1. Applicant Qualifications 

a. Describe the involvement of each of the Delaware certified teachers, parents, and community 
members who have participated in the preparation of the application and the development of 
the proposed schooL 

DAPSS founders have worked closely with teachers, parents, and community leaders since the spring of 
2006 in order to generate support and gather feedback for their plan to open DAPSS in August 20 I 0. 
Among the community agencies and offices that have been contacted for input and support are the 
Delaware Department of Education, Rode) Foundation, Wilmington Mayor's office, Delaware Homeland 
Security, National Homeland Security, Innovative Schools Development Corporation, Longwood 
Foundation, and leaders in the following professions: Wilmington, New Castle County, and Delaware 
State Police, volunteer and professional firefighters, Delaware National Guard, and Philadelphia Maritime 
Exchange. Please see Appendix A for a listing of primary supporters outside of the founding group who 
have contributed to the concepts presented in this application and support the vision for DAPSS. 

The founding group that has been directly involved in the development of the school and preparation of 
the charter school application is a dynamic and diverse group of community leaders, educators, and 
successful business owners. Thomas Little, a former teacher, Delaware attorney, and local and global 
community leader, has mobilized not only the founders of the school, but the entire safety and security 
community. Mr. Little's 11 years of "hands on" experience as a WorldTeacher through Harvard 
University USA included serving as an overseas teaching specialist volunteer with pre-school, college, 
and cyberUniversity grade levels. While in Namibia, he instructed staff development for junior, senior, 
and collegiate level faculty. Mr. Little has included in this effort Bill Ward a leader in community 
mentoring, Leigh Johnstone, a professional commercial Realtor with Grubb-Ellis, and a diverse founding 
board that includes public service and security professionals and educators. 

· David Atherton, managing partner in Lloyd Resource Management Associates, a minority owned defense 
contractor providing resource management advice to the Department of Defense and a retired budget 
division chief for the Army Budget office in the Pentagon, has served as the primary point person for all 
budget and finance aspects of the application and the school's development. 

The founding group realized it needed to call upon the expertise of certified Delaware teachers to ensure 
that the curriculum met with state standards, but also reflected the culture and expectations proposed by 
the school. Board member Orval Foraker, a certified teacher and former instructional coach in the 
Christina School District and the Delaware Department of Education has taken leadership on academic 
components of the application. Dawn Downes, also a certified teacher in Delaware, supported Mr. 
Foraker in the curriculum aligument for the school. 
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b. Describe how the group that participated in the development of the application came together 
and if there are any partnership arrangements with existing schools, educational programs, 
business, non-profit organizations, or any other entities or groups. If any consultants or 
contractors were enlisted to help prepare this application, identifY them, describe their 
qualifications, and indicate the areas where they provided information and assistance. 

The founders ofDAPSS began discussing the need for a unique approach to addressing graduation rates 
of at-risk urban student while supporting the needs of the public safety and security forces after the events 
of9/11. Many of the founding group recognized the positive impact a high school designed to serve 
urban Wilmington students would have in increasing graduation rates while also serving as a direct source 
for public safety and security forces in the city. One of the DAPSS founders, Thomas Little, researched 
the Career Academy model as outlined in the Kemple report and further identified research that supported 
a mentoring model that would increase the likelihood of graduation of at-risk students. Once a frrm idea 
for the school was created, the founding board began reaching out to a number of people and 
organizations that would be valuable collaborators in the project. 

Among those collaborations, foremost is the DAPSS connection to Delaware's frrst responders. These 
various public safety and security organizations, unions, and support groups have demonstrated 
enthusiastic support for this school and look forward to its graduates who will have the aptitude, skills, 
and qualifications to serve as the state's first responders. 

DAPSS leaders have also worked closely with the staff of Innovative Schools Development Corporation 
(ISDC), which provided advice and editing for this application, with the DAPSS board being responsible 
for the content of the application. ISDC has been particularly helpful in advising DAPSS on compliance 
issues regarding Delaware regulations and public school finance. With its background in new school 
development, ISDC has extensive knowledge in public education and charter school development and has 
proven to be an invaluable asset in completion of the application. 

Finally, DAPSS representatives have met with a number ofDDOE staff members to ensure a quality 
application. The founding group would especially like to thank Scott Kessel and Linda Fleetwood for 
their patience and consideration throughout the writing of the application. 
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c. List the nanres, the places of residence, and the phone numbers of the founding board of 
directors and indicate which nrembers are teachers currently certified in Delaware, parents, 
and community nrembers. Describe how the location of the founding group members is related 
to the proposed location of the charter schooL 

The names, the places of residence, and the phone numbers of the founding board of directors is as 
follows: 
Thomas L. Little, Esquire 
209 Harmony Street, 
New Castle, DE 19720 
302-252-1240 
Community member 
Charles L. Copeland 
8 Sunnyside Road, 
Wilmington, DE 19807 
302-426-0995 
Parent, Community member 
William Shields 
2652 Grubb Road 
Wilmington, DE 19810 
(302) 475-8727 
Community member 
Vince Ascione 
855 Eagles Nest Landing Road 
Townsend, DE 19734 
(302) 449-1915 
Community member 
Steve Martelli 
1911 West 16th Street 
Wilmington, DE 19806 
(302) 453-3709 
Parent, Community member 

Tony Rispoli 
27 Harris Circle 
Newark, DE 19711 
302-239-5649 home 
Parent, Community member 
Bob Shannon 
526 Cricket Lane 
Hockessin DE 19707 
302-239-4750 
Community member 
David Atherton 
2 Plum Alley 
New Castle DE 19720 
302-276-0488 
Community member 
Sherese Brewington-Carr 
821 N. Jackson Street 
Wilmington, DE 19806 
302 898 3098 
Community member 
Orval Foraker 
568 Hodgson Circle 
West Grove, PA 19390 
(610) 869-8639 
Parent 

All founding group members either resides in the four-district recruitment zone in Wilmington, work in 
the city, or participate in city-oriented organizations. This intimate knowledge of the city and its needs 
has led to their efforts to establish a high school in the city limits of Wilmington. 

d Describe the plans for further recruitnrent of board nrembers of the school, especially teachers 
to be employed at the school and parents of students to be enrolled at the schooL 

DAPPS' relationship with a number of safety and security professionals, as well as a number of 
organizations serving Wilmington youth both from a social and educational standpoint, will serve as a 
strong base for future board members. Upon the opening of the school, a newly organized Governing 
Board will be formed as outlined in the school's bylaws. The initial Governing Board will include 
members of the Founding Board who choose to continue, with open seats reserved for one teacher from 
the school and one parent. Parents who have completed an application for admission and who have 
accepted a seat at the school for their child will be notified of the parent board seat availability. Teachers, 
once hired, will also be notified of the available seat on the board. Election of these two positions will 
take place within 60 days of the start of the school year. The board will recruit further members through 
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extensive outreach to the public safety and security community, as well as encouraging parent and staff 
participation in board meetings and activities. 

e. Describe how the background of each member of the founding group makes him or her 
qualified to operate a charter school and implement the proposed educational program. 

The founding group is comprised of a diverse body of knowledge and contacts in business, the public 
safety and security field, and education. Each founding group member has a particular area of expertise 
in which he or she has served as a primary contributor to the development of this application and which 
will make him or her a valuable and highly qualified asset to the operation ofDAPSS. 

Founding Group Member Profession Expertise To Operate and 
Implement Pro2ram 

Thomas Little Senior member of Delaware Bar; Former teacher. Developed various 
local and global educator education programs in Namibia, 

Africa. Attorney versed in Delaware 
and national education law. 

Charles Copeland CEO, Associated Graphics Services, Business owner with an intimate 
former state senator knowledge ofDE education 

requirements because of his 
legislative background. Extensive 
knowledge on business plan 
development and implementation. 

William Shields CEO/President, Gahr Plastics Community leader and business 
owner with wealth of operations 
knowledge that can be transferred to 
an education setting. 

Vince Ascione Delaware Operators Engineers Strong collaboration skills that will 
representative and former union support education and career 
leader academy mission. 

Steve Martelli Public and Community Relations Leadership positions in both 
Officer, Delaware Technical and education and city government will 
Community College, Wilmington ensure both academic and 
City Council member. Former community goals are supported. 
WilminJI;ton Police Officer 

Tony Rispoli Adjunct Faculty, Delaware Educator with a focus on career 
Teclmical and Community College development and effective delivery 
Former Leader of the Wilmington of curriculum to non-traditional 
Police Academy students. 

Bob Shannon Retired Delaware State Police Public safety leader has assisted in 
Captain the development of career training 

programs for state. 
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\. David Atherton Managing Partner, Lloyd Resource Leader in government budgeting and 
Management Associates resource development with a 
Retired Budget Division Chief, US background in serving at-risk 
Armv, Pentagon students. 

Sherese Brewington-Carr Labor relations and former Community and government leader 
corrections staff member with strength in understanding 

education issues as they related to 
state labor develooment 

Orval Foraker Certified teacher, former Christina Educator with complex 
School District instructional coach understanding of critical curriculum 

issues 

f. Describe how the board of directors has and will maintain collective experience, or 
contractual access to such experience, in the following areas: 

Once the Founding Board is transitioned to the Governing Board, the Governing Board will contract with 
ISDC for board training and support to ensure that it continuously has access to expertise in the operation 
and management of a public charter school. 

Area of Expertise FoundinJ! wow member 
1) Research-based curriculum and instructional Orval Foraker, Thomas Little, Tony Rispoli, Bob 
stratel!ies Shannon 
2) Business management, including but not David Atherton, Charles Copeland, William 
limited to acconntin2 and finance Shields, Steve Martelli, Vince Ascione 
3) Personnel Management Sherese Brewingon-Carr, David Atherton, Charles 

Copeland, Vince Ascione, 
4) Diversity issues, including but not limited Sherese Brewingon-Carr, David Atherton, Steve 

to outreach, student recruitment, and Martelli, Orval Foraker, Thomas Little, 

instruction. 

5) At-risk populations and children with Orval Foraker, Thomas Little, Sherese Brewington-

disabilities, including but not limited to Carr, David Atherton, Tony Rispoli, William 

students eligible for special education and Shields 

related services. 
6) School operations, including but not Charles Copeland, William Shields, Bob Shannon, 

limited to facilities management Sherese Brewington-Carr, Vince Ascione, Orval 
Foraker, David Atherton 
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2. Form of Organization 

IdentifY the name of the organizing corporation, date of incorporation, and names of the 
corporation's officers and the office held by each. Attach a copy of the Certificate of 
Incorporation and a copy of the bylaws of the corporation. The bylaws must be consistent with 
the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to 
public bodies, public records, and open meetings) and provide for representation of the 
school's teachen and parents of students on the board of directors. The by-laws must 
demonstrate that the applicant's business is restricted to the opening and operation of charter 
schools, before school programs, after school programs and educationally related programs 
offered oatside the traditional school year. 

The Certificates of Incorporation are contained in Appendix B. The Chainnan of the Board is 
Thomas L. Little, Esquire. 

The DAPSS governing board by-laws are contained in Appendix C. 
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3. Mission, Goals and Educational Objectives 

a. Describe the purpose, mission, goals, and core philosophy of the proposed schooL Indicate 
how the mission, goals, and educational objectives are consistent with the legislative intent of 
14 Delaware Code, Section 501, and the restrictions on charter schools set forth in 14 
Delaware Code, Section 506. 

Purpose: 
The purpose ofDAPSS is to seamlessly weave a college preparatory academic program with a career 
academy model focusing on the public safety and security industry that will result in increased graduation 
rates among students who attend. 

Mission: 
The mission of the Delaware Academy of Public Safety and Security Charter School is to provide an 
optimum setting for both typical and at risk students that equally supports academics and personal growth 
and will result in increased graduation rates. The school will prepare 9th through 12th grade young men 
and woman to qualify for positions within Delaware's public safety and security industry upon 
graduation and to pursue secondary education opportunities that lead to higher level public safety and 
security positions. 

Goals: 
The goals in achieving DAPSS' mission will be as follows: 

• Graduate from high school in a standard academic program that will allow for post secondary 
education. 

• Develop relationships with professionals in the public safety and security industry that will 
enhance career awareness and assist in short and long term academic and personal decision
making. 

• Become successful applicants for jobs in the public safety and security industry. 
• Develop personal fitness discipline that will ensure a lifetime of health and competency to 

participate in physically demanding careers in public safety and security. 
• Learn one conversational foreign language for use in the homeland security and public safety 

and security industry. 
• Learn and assimilate the following qualities necessary to become a competent first responder: 

following command, leadership, partnering and alliances, and community activism and 
protection. 

Core Philosophy: 
The core philosophy ofDAPSS is to provide an integrated and active learning approach to education that 
helps students develop a long-term, outcome-based view of education. Given the awareness of the 
availability of well-paying positions in the public safety and security industry upon high school 
graduation, traditionally low performing, at risk students who begin high school immersed in DAPSS' 
career activities will be more likely to embrace the importance of a high school diploma and work 
towards that goal. Knowing that there will be many bends in the road challenging these students, each 
student will receive intense mentoring in academic, professional, and social areas to help ensure that the 
student receives important decision-making support. All of these components combined create the core 
philosophy ofDAPSS: Follow when ordered, lead when asked, trust as a brother, protect above all. 
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Addressing legislative intent of DE Code Title 14 Section 501 

DAPSS will address this code by providing an alternative to conventionally operated schools by: 
• Creating a career academy model focused on public safety and security that will be integrated 

into an academic day 
• Utilizing research based teaching methodologies and project based learning that will be integrated 

with real public safety and security issues 
• Providing a school within the boundaries of the city of Wilmington available to any high school 

aged student that will offer the opportunity for parents living in Wilmington to easily be involved 
in their children's education 

• Delivering academic, professional, and social mentoring opportunities that research has 
demonstrated will support positive decision making in teenagers. 

• Working to increase the tradition of academic achievement among a student population that does 
not have a strong history of successful performance in a public school setting. 

b. Describe the plan (including timetable) to be used for recruiting students. Describe 
how the school will publicize its program and admission procedures. Describe how 
the school will recruit a sufficient number of students to be financially viable. 

DAPSS recruitment will focus on attracting a traditionally at risk student body with an interest in the 
public safety and security field through a number of methods. To achieve a diverse student body in race, 
religion, national origin, gender and differential abilities, DAPSS will focus recruitment in several 
important ways: 

• DAPSS will provide interactive demonstrations offrrst responder skills to middle school aged 
children at charter schools, public schools, churches and community activity organizations as part 
of a community service activity, and will provide written information describing DAPSS' 
program and admission procedures to students interested in the school. 

• DAPSS will contact directly non-profit organizations that support at risk teens and their families, 
such as Children and Families First, Latin American Community Center, Wilmington Boys and 
Girls Club, to help identify young people whom DAPSS may serve. 

Additionally, DAPSS founders understand that a number of students who may not be identified as at risk, 
but may be from typically low performing demographic groups, will be interested in attending DAPSS. 
Thus the school will reach out to locations where Wilmington youth congregate, such as skate parks and 
rinks and public parks. The broad spectrum of recruitment will ensure a well-rounded student body. 

Marketing: 
Marketing will be critical to ensuring a balanced student body. DAPPS will utilize flyers, brochures, and 
other written materials in both English and Spanish to address the diverse population the school is 
designed to serve. Personal outreach will be critical to develop a relationship with parents and students 
who may not have had positive experiences in the education system. Both teachers and frrst responders 
will play an active role in the school's marketing efforts and will be trained on the schools program and 
admission procedures. 

Community outreach: 
It will be essential for the DAPSS' board to establish relationships with community services organizations 
so they can collaborate on identifying potential students. DAPSS representatives who are bilingual will 
attend a number of community events in Wilmington, including music and community center festivals. 
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Website: 
Today's students are web-savvy and DAPSS will utilize a website to communicate recruitment events and 
general information regarding the school, including the school's program and admission procedures. 

Media: 
DAPSS will likely utilize a broad spectrum of media approaches to marketing as its audience is quite 
diverse. Thus, radio and television ads on stations that appeal to diverse ethnic groups will be developed, 
as well as advertising in both English and Spanish newspapers. 

Spring 2009 
Develop all marketing materials and demonstrations 
Update website and finalize all links 

Summer2009 
Attend community events in Wilmington providing first responder demonstrations (CPR, rescue 
techniques, etc) and information about DAPSS. 
Deliver flyers about DAPSS to community sites that provide summer camps, recreation, food, or school 
programs for middle school students in Wilmington 
Attend summer camp, recreation, food, or school programs that support middle school students and 
provide first responder demonstrations and information about DAPSS 
Visit Wilmington church youth groups and provide first responder demonstrations and information about 
DAPSS. 
Visit local parks, skate parks, skating rinks 
Advertise on select Wilmington media 
Schedule school visits, especially Wilmington charter schools with middle school populations 

Fall2009 
Begin visits to middle schools and provide first responder demonstrations and information about DAPSS 
Continue website update 
Review media plans to identify specific market and media buys 
Media push with local newspapers (English, Spanish, and community) 
Attend after school programs that support middle school students and provide frrst responder 
demonstrations and information about DAPSS 
Maintain contact with all interested persons; follow up on application process individually 

Winter2010 
Final recruitment push, if necessary, attending community centers, schools, and direct contact 
with Wilmington charter schools serving middle school populations. Other community 
promotion methods will include: mailing postcards, brochures, letters to families in surrounding 
communities; visits and speakers at local community based organizations, churches, clubs and 
recreation centers; door-to-door in local communities; distribution and attendance of materials at 
community events; attendance at local PTA meetings; posting of flyers in local libraries, 
community centers, churches, supermarkets and stores. 
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c. List all admissions preferences authorized by this statute the school will use. If more than one 
preference will be used, describe how the various preferences will be employed together. 

In accordance with Title IX of the Education Amendments of 1972, Title VI of the Civil Rights Act of 
1964, section 504 of the Rehabilitation Act of 1973, and Americans With Disabilities Act of 1990, 
DAPSS, a publicly funded charter school will not discriminate in its recruitment of students based on the 
basis of race, color, creed, sex, national origin, age or disability, or be subjected to any discrimination. 

DAPSS will accept student applications on a first come, first serve basis and a waiting list will be 
maintained for any available slots in existing grades. If a grade is oversubscribed, a lottery will be 
conducted. The school will show preference in enrollment as allowed by Delaware state law. 
Preferences will be made in the following order: 

I. Children of founders. 
2. Children living in the 19801 zip code; students in this area have been defined as most at 

risk of not completing high school by various measures in Delaware. 
3. Children of employees ofDAPSS. 
4. Siblings of children already currently attending the school and that will be in attendance 

the next year. 
5. Once the lottery begins, the only additional preference applied is to the siblings of the 

newly accepted students. After lottery, the only preference that would be exercised 
would be for the children of employees. 

The order of the lotteries will be 9th, then I Oth, and then II th if necessary. 

The intent of the sibling preference law is to keep families together. 
Sibling is defined as: 

A. A biological/adoptive sibling 
B. Stepsiblings residing in the same household 
C. Foster children residing within the same household 
D. Stepsiblings living in different households do not qualifY under the sibling preference 

provision 
E. For a prospective student to qualifY for a sibling preference, the sibling currently 

attending Delaware Academy of Public Safety and Security must be planning to attend 
the following school year. 

F. Same grade siblings will be treated as two separate students applying for admissions, 
rather than as a single unit. · 

Note: Siblings of current students must submit an application to the school during the open enrollment 
period in order to be considered for admission. 

d. If the proposed school will give admissions preference to the children of the school's founder, 
describe how the school will identify the founders and how the preference will be used in the 
enrollment process. 

A listing of founders will be established within six months after the approval of the application and will 
be considered the only list from which this preference will be afforded. A founder for this purpose will 
have demonstrated more than 50 hours of volunteer effort at founding the school. 
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e. Describe the plan for selecting students if more students seek admission than space allows. If 
a lottery is used, describe how it will be conducted. 

A lottery will take place if the school is oversubscribed. DAPSS will utilize the lottery system to ensure 
that it complies with all state and federal anti-discrimination laws and policies. 

• Applicants will be sorted according to specific categories set forth in section 3c. 
• Remaining applicants will be selected through lottery process beginning with lowest grades first 

(9"', 10"', ll"') 
• A waiting list will be generated for the remaining names in order of selection 

f. Describe the methods of internal evaluation that will be used by the board of directors to 
ensure that the school is meeting its stated educational mission and objectives. 

DAPSS has contracted services with Innovative Schools Development Corporation and has requested that 
the organization conduct an annual internal evaluation to determine if the school is meeting its 
educational mission and objectives. This report will be presented to the Board and school leader. 

g. Describe the procedures the school will use to ensure compliance with the requirements of 14 
Delaware code, Section 506, related to enrollment. 

The DAPSS application will include a section entitled: Intent to Emoll which parents must sign before an 
application will be considered complete. The Intent to Emoll statement is: In signing this Application, I 
acknowledge that I intend to emoll my child in Delaware Academy of Public Safety and Security for the 
(upcoming school year inserted here) year and I acknowledge that I intend for my child to attend this 
school for the complete school year. I understand that I am permitted to withdraw my child from the 
school for any "good cause" as set forth in Delaware's charter school law. 

"Good Cause" shall be: 
• A change in a child's residence due to a change in family residence 
• A change in the child's parents' marital status 
• A change caused by guardianship proceedings 
• Placement of the child in foster care 
• Adoption 
• Participation by a child in a foreign exchange program 
• Placement of a child in a substance abuse or mental health treatment program 
• A set of circumstances consistent with this definition of"Good Cause" 

h. Describe how the school will ensure that by Apri/1 each year, it has enrolled at least 80% of 
the total authorized number of students and that it has notified each school district of 
information about enrolled students. 

DAPSS will have a wide base of supporters from the public safety and security community who will 
be included in continuous student outreach efforts. To ensure 80% emollment, the board will review the 
status of applications in October and implement a marketing plan if the number of applicants projects less 
than full emollment. 
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i. Describe how the school wiU insure that parents sign statements that meet requirements of 14 ~ 

Delaware Code, Section 506(c). ( 

Parents/guardians must complete and enrollment packet for an application to be considered complete, 
included in the packet will be the "Intent to Enroll" section, noted in Section 2g. 

j. Describe how the school wiU establish a student application and admissions process that will 
enable the school to provide the local districts in which the students reside with a preliminary 
roster of students for the subsequent year on or before April! each year. 

The application and lottery deadline will take place well before the April I roster deadline. The 
application and admissions packet that details the process is presented in Appendix D. DAPSS will 
forward a preliminary roster of students who have applied to DAPSS for the subsequent year to all school 
districts from which the student body is drawn by April I of the incoming school year. 

k. Provide a timetable for the school's application and admissions process. Demonstrate how it 
is consistent with the timetable set forth in 14 Delaware Code, Chapter 4 for the public school 
choice program. 

1. In compliance with the timeline set forth in 14 DE Code, Chapter 4, 404, DAPSS will transmit a 
notice to the district of residence upon official acceptance of a student. 

2. No later than the last day of February of the school year preceding enrollment, the board will 
confirm fully completed applications. 

3. Parents will receive confirmation of a fully completed application no less than 45 days after ( 
submission of the applications. 

4. DAPSS will transmit a notice of the board's action to accept a student to the parent of the child and 
the board of the district of residence within five days of the confrrmation of acceptance. 

5. If a lottery is necessary, it will be conducted in January to correspond as closely as possible with the 
established choice deadline in Delaware, in compliance with DE Code 14, Chapter 4. 
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4. Goals for Student Performance 

a. List the specifzc student peiformance goals for students for the initial four years of 
operation and describe the assessment instruments that will be used to measure whether 
students meet or exceed those goals. 

Peiformance Goall: 
Students at DAPSS will demonstrate increasing academic achievement as follows: 

• DAPSS will demonstrate that its students are consistently increasing in academic 
achievement as measured by the Delaware Student Testing Program and the 
Measures of Academic Progress (MAP) Assessment. 

• DAPSS will demonstrate a general upward trend in the number of students 
meeting or exceeding the standard on the DSTP for grades I 0 and II. Of the 
students who do not meet the standard on the DSTP, the majority will make 
growth toward meeting the standard, as measured by the standard score in each 
content area measured 

• Given a full year of academic instruction, the majority of students enrolled at 
DAPSS will meet the projected mean growth norms established by the Northwest 
Evaluation Association (NWEA). 

Peiformance Goa/2 
Students at DAPSS will demonstrative positive behaviors as related to academic success as follows 

• Daily attendance will be at minimum equal to the average state daily attendance 
for high school students. 

• Each year the school will have fewer reportable incidents pursuant to Delaware 
Code, Title 14, Section 41123, than the average for public high schools in New 
Castle County. 

Peiformance Goa/3 
Students at DAPSS will actively participate in the Career Academy and Mentoring programming as 
follows: 

• Each student will identify and develop an awareness of a chosen safety and 
security career path and will demonstrate that knowledge through a final senior 
project. 

• Each student will maintain a relationship with a safety and security professional 
and will demonstrate effort at that relationship by contacting that professional at 
least on a monthly basis. 

Peiformance Goa/4 
DAPPS will demonstrate market accountability as follows: 

• The school will achieve target 90% enrolhnent annually 
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• The school will re-enroll 60% of the student body from the previous year who 
have not left for "Good Cause". 

• The school will graduate 80% of the students according to the accepted formula 
utilized by public schools in Delaware. 

Performance Goal 5 
DAPPS will demonstrate parent and student satisfaction with the school as follows: 

• The school will have a third party conduct a survey of parents ofDAPSS students 
and will receive at least an 85% satisfaction rating. 

• The school will survey DAPSS students of the school and will receive at least an 
80% satisfaction rating 

b. Describe how each of the student performance goals relates to the State's content 
standards. 

DAPSS will use MAP to gather additional information on how well students are achieving on the State's 
content standards in Math, Reading, and Science. The relationship is more direct than the DSTP as it 
provides a broader testing picture and more distinct achievement and corrective measures. MAP provides 
teachers and students information that can support student achievement of the state's content standards 
using a growth over time model. MAP provides a tool called Descartes that will be used by DAPSS to 
identifY where students are at the beginning of middle and the end of a given school year. This 
information will be connected to the state's content standards and then used by teachers' to inform their 
instruction. 

The attendance and mentoring goals will help ensure that students have committed the time and interest in 
learning, essential in meeting state content standards. The market accountability and parent and student 
satisfaction goals will ensure a consistent student body that will enhance the delivery of the model and 
will support the school's goal of achieving state standards and NWEA growth norms. 

c. List the speciftc measurable performance targets for each student performance goal for 
each year of the Delaware Student Testing Program (DSTP) for the initial four years of the 
charter. 

The specific measurable performance targets for each student performance goal for each year for the 
DSTPare: 

• An upward trend in the number of students meeting or exceeding the standard on the 
DSTP 

• A majority of students who do not meet or exceed the standard on the DSTP will 
make growth towards meeting the standard as measured by the standard score 
received in each content area measured 
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d. List the assessment tools that will be used including the DSTP, standardized, or 
perforlllllnce assessments. Describe why these particular assessment instruments have 
been selected and provide the timetable indicating when those instruments wiU be used. 

The assessment tools to be used are the DSTP and MAP. These particular assessment instruments have 
been selected because they provide the data the school leader will need to determine if students are 
meeting or exceeding the state's content standards and, most importantly, because they provide data that 
can be used to inform where students must have additional instruction in order to meet the state's content 
standards. Both instruments have been aligned to the state's content standards. The DSTP will be 
administered as directed by the state Department of Education. MAP will be administered three times a 
year. The administrations will be held in the beginning, middle and end of each school year in all grades 
we have students. 
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5. Evaluating Student Performance 

a. Describe how student evaluation information wiU be used to improve student performance. 

Component 5 ofDPAS II will provide the teachers the framework they need to address improving student 
performance especially where it states in the chart "Aligning Assessments to Teacher Data Driven 
Goal(s)." DAPSS will use MAP data and the DSTP data to assess where a student is performing so as to 
evaluate each student's current achievement level. The data will be reviewed by the student's respective 
team of teachers. The teachers will develop or identify instructional activities that will improve student 
performance in the specific areas that have been identified by MAP and the DSTP. 

b. Describe the corrective action that will be taken when students do not meet performance 
expectations. 

Additional support will be provided to those students that require corrective action during the school day 
and after school. Additional support will be provided during the summer either through traditional 
tutoring/classroom instruction or through disruptive education options such as online remediation if funds 
are available. To enhance student performance and fulfill the academic mentoring mission of DAPSS, 
faculty will be divided into teams. Each team of teachers will have the same students, and the team will 
have the ability to structure corrective instructional activities based upon holistic student needs. Flexible 
classroom arrangements and flexible scheduling will provide the staffing and time needed to implement 
corrective actions. Descartes R1T score ranges will be supportive with regard to identifying specific areas 
where students need corrective action. The DSTP provides support through the use of its performance 
level descriptors. DAPSS will use both Descartes and the DSTP performance level descriptors to frame 
the corrective actions taken. 

c. If the proposed school will be using an enrollment preference for students at risk of 
academic failure, describe the expected performance of each student on the Delaware 
Student Testing Program in each grade during the initial four year charter period. 

The majority of students enrolled at DAPSS will demonstrate growth in academic achievement 
throughout their tenure at our school with the goal of graduation. 

NOTE: The applicant must agree and certify in the application that it will comply with the 
requirements of the State Public Education and Accountability System pursuant to 14 Delaware 
Code, Sections 151, 152, 153, 154, and 157 and Department rules and regulations implementing 
Accountability, to specifically include the Delaware Student Testing Program (Regulation 275, 
Subsection 4.2.1.1). 

Further, the application must include certification that the proposed school's mean student 
performance on the Delaware Student Testing Program assessments in each content area will meet 
the statewide average student performance of students in the same grades for each year of test 
administration. Applicants with enrollment preferences for students at risk of academic failure 
may request a waiver of this requirement in the application (Regulation 275, Subsection 4.2.2). 
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6. Educational Program 

a. Provide the scope and sequence of the school's curriculum, including the major units of 
instruction that will be covered in each content area in each grade in which the school will 
provide instruction. The educational program must include provisions for extra 
instructional time for at risk students, summer school and other services pursuant to 14 
Delaware Code, Section 153. If the applicant is proposing a secondary school, the 
following must be provided: 

A list and description all of courses the school wiU offer at grades 9-12, identifying 
promotion and graduation requirements. The applicant must require that students meet 
state graduation requirements. Tlte application must certify that the school will provide 
driver education to its students in accordance with the requirements placed on other public 
schools. 

DAPPS will provide an educational program that will fully meet Delaware Content Standards though 
offerings in the following subject areas. All areas align with content standards. 

DAPPSACADENUCPROGRAM 
I) Language Arts 
2) Mathematics 
3) Science 
4) Social Studies 
5) World Language 
6) Physical Education 
7) Fine Arts 
8) Technology 
9) Drivers Education 
I 0) Public Safety and Security Career Academy Courses 
II) Electives 

See Appendix E for full course descriptions, curriculum maps, and 502 units. 
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b. Provide a detailed chart demonstrating the alignment between the school's educational 
program with the Delaware Content Standards and state program requirements, and in the 
case of a high school, the state graduation requirements. 

Public Safety and Security Charter School: 
Educational Program 

Core Curriculum 
o Block Scheduling - 90 minute blocks 
o Each course listed below is one credit, unless noted 
o Courses in colored blocks are required by the State of DE for a HS diploma. 
o Courses listed in white blocks will be required for graduation from DAPSS. 
o Courses listed as "elective" customize the learning program for each student and allow for 

exploration into areas related to the charter of Public Safety and Security. Three and one-half credits 
of electives are required by the State of Delaware for graduation. 

Career Pathway: Pubic 
Safety Career Internship+ 

Elective* 

Spanish* 

Senior 
Project• 
(1/2) 

•Technology: The State of Delaware requires that students pass a competence exam in technology. To 
prepare students for that assessment and their work at DAPSS, students will be encouraged to take a 
technology course their freslunan year. A student's comfort level and ability to use technology is critical 
to his/her success in the 21" century; therefore, at DAPSS, technology courses will be offered in 
preparation for the proficiency test, and as electives. 
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•career Internship/ Senior Project: During their senior year, students will spend I 0 hours per week at 
an internship site that is io alignment with their Public Safety Specialization. The ioternship is designed 
to partner with the senior project so that one works io conjunction with the other. In addition to time 
spent at the ioternship location, students will keep work logs and reflections on their work at the 
organization. 

•career Pathways/Public Safety Specialization Sequence: All students will take an introductory 
course io public safety for the frrst credit. This course will be a survey of public safety, providiog an 
overview of the scope of public safety and security and career options. After that, career pathways 
courses will specialize into specific areas of study- some examples may ioclude police/frre, 
medical/emergency, emergency management (DEMA), Red Cross/human services, Coast Guard/National 
Guard 

"'Physical challenge: One credit of physical education is required by the State. In addition, at DAPSS, 
physical education will include specialized athletics such as strength trainiog, track and field events, yoga, 
runniog, rowiog, kick boxiog, aerobics, step, dance, etc. Four credits will be required by the school for 
graduation. Track and field events will be the only ioterscholastic, competitive athletics. 

c. Provide evidence to demonstrate that the school's educational program will improve 
student performance by identifying: 

(1) Any academically independent peer reviewed studies of the proposed educational 
program conducted by persons or entities without a financial interest in the 
educational program or in the proposed charter school, or; 

(2) Evidence of prior successful implementation of the proposed educational program, or; 

As identified in this application's Narration, there is clear documentation that a Career Academy model is 
well suited for a population that needs to have a purpose beyond learning to support commitment to high 
school graduation. There are a number of documented successes io this model, as identified io the 
Narration. 

(3) Adherence to professionally accepted models of student development 

There is extensive documentation, as noted in this application's Narrative, demonstratiog that the Career 
Academy model is particularly effective with students who are at-risk of dropping out of high school. 
Further, documentation also mentioned in the Narration identifies braio research that demonstrates the 
need for mentoring of this age group to help them make better decisions and to support those decisions. 
The curriculum put forth io this application best addresses these two developmental issues and was 
specifically chosen to help provide a base for students to not only graduate from high school, but also 
plan for higher educational opportunities. 

The DAPSS curriculum maps reflect a high degree of rigor and expectations for students and their 
teachers. In designing these courses, DAPSS recognizes that our students are "at-risk," but also believes 
that our students have a future. Unfortunately, many schools water down coursework and lower 
expectations because "those kids" can't do the work. At DAPSS, it is our duty as educators to prepare 
our students to meet their future, whatever direction it takes them- college, military, trade school, work 
force. Yet, when a student who enters a four or two year college is not prepared and is required to take a 
remedial class due to some deficiency (usually English or math), that student is less likely to earn a 
bachelor's degree. Currently four out often io four-year iostitutions and six out of 10 students in two
year programs require remediation (Venezia, Kirst, and Antonio, 2003). It is unacceptable that a student 
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will graduate from DAPSS unprepared for college. Therefore, our curricula are demanding and reflect 
research that suggests that engaging a student in a rigorous curriculum is one of the best ways to prepare 
her for college and her future (Adelman, 1999). The English curricula at grades 11 and 12, in particular, 
are based on the course requirements for the College Board's Advanced Placement courses. There are 
strong correlations between AP preparation and college success (College Board, 2005). By challenging 
students in the safe and structured environment of high school, DAPSS is building their capacity to be 
problem solvers and communicators and to take on the challenges of post-secondary education, trade 
school, or the work force. 

Research also suggests that learning which is disconnected from enduring understandings and essential 
questions is not meaningful. Unless information is attached to a larger goal or big idea, the learning is not 
retained into students' long term memories. To that end, the DAPSS curriculum maps have two purposes. 
The first purpose, as dictated by the charter application, is to provide the major units of study in each 
course. However, knowing the importance of helping students at all levels make connections to enduring 
understandings, the curriculum maps also outline the enduring understandings and essential questions for 
each unit. The DAPSS curriculum maps follow the model of the Delaware Recommended Curriculum 
and Wiggins and McTighe's (1998) model for curriculum design. Pending the approval of the 
application, DAPSS will continue to use the Delaware Recommended Curriculum to further refine the 
curriculum maps and add information assessment and instruction. 

In his meta-analysis of research, Marzano (200 1) reveals nine research-based strategies that show 
significant effect sizes for increasing student achievement; furthermore, he ranks them by effect size. At 
the top of the list is identifying similarities and differences. The DPASS curriculum seeks to enhance 
students' ability to see similarities and differences by structuring learning so that connections can be 
overt. Whenever possible, the curriculum maps embrace thematic instruction for the purpose of teaching 
to big ideas and to allow comparisons and contrasts to be evident. English and social studies, in 
particular, will be taught back to back in a humanities approach- each course enhancing and connecting 
to the other- allowing students to identify similarities and differences between subject areas. Both math 
and science will be taught through enduring understandings which seek to connect the seemingly endless 
factoids and computations to meaningful knowledge, encouraging students to identify similarities and 
differences between what they know, what they want to know, and what they have learned. While not 
reflected in the curriculum maps, the teaching guides that accompany the purchased materials for all four 
of the core content areas guide teachers to a pedagogy that is reflective of several more of Marzano's 
(200 1) research-based strategies: nonlinguistic representations, cooperative learning, generating and 
testing hypotheses, and cues, questions, and advanced organizers. 

24 
DOE Application Packet for 20 I 0 Charter School Opening 

( 

f 
i' 

\ 
l. 

I 
I 

I 1·, 

1 L 

[ ., 

1] 
t~- .. 1 

\ ! 
Li 

r! 
d 

fi ~j 

u 



r- -

\ ( 
I 

r L .. 

I 
L 

L 
LCJ 
~- ·, 

I . 
L.• 

d. Describe the school calendar and hours of operation. Provide the calendar for the first 
year of school operation. 

See Appendix F for 2010-11 School Calendar 

e. Describe any other features of the school's educational plan (including special materials or 
focus on technology) that will aid the reviewers in understanding the unique nature of the 
schooL 

Research has demonstrated that students from families that do not have a strong history in educational 
success are likely to also not demonstrate educational success. Frequently, school success is not based on 
aptitude but on delivery and content. Behavioral studies have identified that students need to be able to 
identifY a value to pursuing education. This is especially true for students in challenging home and social 
situations, in which the value of a high school diploma has not demonstrated life success. The chosen 
curriculum for DAPSS is designed to break this cycle. Each core subject area integrates real life 
problems and solutions to those problems. For example, by integrating quality literature with rhetorical 
questions delivered in a Socratic method, students will not only explore required state content, but will 
also be able to develop a personal understanding that inquiry-based instruction delivers. Further, by 
integrating a team approach, which is more common in middle schools but is valuable from a mentoring 
component with an at-risk high school population, students will have a small group of adults who will be 
able to monitor and respond to their academic needs across the curriculum. Finally, facnlty will integrate 
the qualities being emphasized in the Public Safety and Security classes (follow, lead, commit, and serve) 
as well as the content that is being delivered into the standards directed curriculum. Students will be 
immersed not only in a highly respected and researched curriculum model, but also in a culture where 
education has meaning and valuable outcomes. 

f. Describe the teacher/student ratio of the schooL 

All staff positions and the full-time equivalence for each position for the first four years of school 
operation are listed on the budget spreadsheet. Teacher/Student ratio is 15 to 1. 

g. Describe the professional development activities/opportunities that will be made available 
to teachers and other staff. 

All staff will undergo rigorous training in Positive Behavior Support to ensure that challenges specific to 
the age group and the projected student population are addressed in an effective and proactive manner. 
Further, staff development will be identified based on a survey of the faculty, creating both large and 
small group development activities, such as collabomtions with community groups that may offer unique 
insights to our population, education specialists who will provide essential professional knowledge, and 
safety and security professionals who will be able to offer immense personal insight as to the information 
that is essential for students to attain positions in the frrst responder job setting. 
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7. Students with Special Needs 

The application must include the plan for each of the following: 

a. Ensuring that the school will be in full compliance with current federal and state statutes 
relating to the education of students with disabilities, including but not limited to: 
evaluation, re-evaluation, accommodations, and employment of certified special education 
teachers prior to the admission of students. The plan must provide for a free appropriate 
public education to students with disabilities and include a continuum of educational 
placements for students with disabilities. 

The Delaware Academy of Public Safety and Security (DAPSS) is an autonomous charter school for 
serving students in grades 9-12 from throughout the Wilmington area. The usual early identification 
Childfind type activities have already occurred via the efforts of districts of residence for our students. 

ln terms of admission to DAPSS: Any student may apply regardless of their race, religion, gender, 
disability, etc. The following statement concerning our Non-Discrimination Policy will be part of our 
website and other admissions materials. 

Every student will be provided with equal educational opportunities regardless of race, color, 
creed, sex, national origin, religion, economic status, or disability. No student will be excluded on 
such basis from participating in or having access to any course offerings, student athletics, 
counseling services, extracurricular activities, or other school resources. 

Additionally, in the parent question/answer informational brochure, we will have included the following 
statement: 

IF MY CHILD HAS SPECIAL EDUCATION NEEDS, HOW WILL YOU SERVE HlMIHER? 

Students with special needs will receive all of the services they are entitled to as written in the lEP 
(Individualized Education Program). Our faculty includes qualified staff with special education training. 

Finally, any of our advertisements contain the clear reference that the Delaware Academy of Public 
Safety and Security," ... is an equal opportunity employer". 

Identification of Grade 9-12 Activities 

Referral 
Struggling students who were not identified at the time of enrolhnent will be referred to the Student Study 
Team (SST) for possible identification. Teachers will be trained in the processes involved in the flow of 
activities. The initial student study process allows the core teachers serving the student to discuss issues, 
develop interventions, and attempt to meet the student's needs in the general curriculum before moving 
into a more formal evaluation process. The following steps are followed: 

• If teacher and/or parent have a concern, they meet and collaboratively develop 
interventions to be implemented. 

• If the concern is still evident, teacher documents concern and results of their 
interventions on the student's performance CST lnitiallntervention Form, and 
presents concern to the SST. 

• SST, including student/parent, meets collaboratively to identity possible 
interventions. 

26 
DOE Application Packet for 20 I 0 Charter School Opening 



Evaluation 
Initial Evaluation 

• Teacher(s) and studen1lparent(s) develop Teacher-Parent Collaboration plan. 
• Teacher(s) and studen1lparent(s) implement interventions and document 

outcomes of Plan. 
• If concern is addressed, no further action. 
• If no significant change, SST meets to determine next step(s). 

The SST at DAPSS is composed of the following individuals: general and special education teachers and 
the school leader. The SST will schedule meetings as needed to complete the initial referral processes in a 
timely manner. In that all of our students are dealt with on an individual basis, the SST format is designed 
to collect information on how the student is performing, and then to document the outcome of various 
interventions. The SST will invite the parent and student to be a part of the SST process, and minutes will 
be kept of the meetings. If interventions are successful in meeting the concerns, then no further action is 
needed. 

Note: Section c.4.g of AMSES allows parents the right to an evaluation. DAPSS will follow DOE 
procedures and recommendations when such a request is received. 

Once it is determined that an individual evaluation will be needed, the procedures outlined in the 
Delaware AMSES apply. The following flow of activities will occur in a timely manner. 

• SST decides that suggested interventions have not addressed the concern, and thus an 
individual evaluation is warranted. Parent is informed, paperwork is completed, and parental 
permission for initial evaluation obtained. NOTICE OF PROCEDURAL SAFEGUARDS: 
SPECIAL EDUCATION RIGHTS OF PARENTS AND CHILDREN is provided to parent 
and the REQUEST FOR PERMISSION TO EV ALVA TE MUST BE signed by parent. 

• Evaluation, including Teacher, Nurse, Counselor and Other Specialist Reports is completed 
in a timely manner. 

• Parent is provided via NOTICE OF IEP TEAM MEETING 10 days prior to the IEP team 
meeting scheduled to discuss the evaluation. Parent may agree to less than I 0 days of notice 
by signing a WAIVER OR TEN (10) DAY WAITING PERIOD. 

• IEP team, including studen1lparent(s), meets to review evaluation data. The team documents 
determination as to the student's eligibility and need for services on the EVALUATION 
SUMMARY REPORT. 

Re-Evaluation 
Students may be re-evaluated at any time, but a formal re-determination of eligibility and need for special 
education services must be made by the IEP team at least every three (3) years. The process will follow 
the same procedures as initial evaluation except that parent permission, though certainly sought out, is not 
required. 

• At the IEP meeting the year prior to the student's triennial re-evaluation, the team will 
identify and document on the IEP (Review of Assessment Data Section) what additional 
data/assessment will be needed for eligibility determination. At this time, or later in the year, 
REQUEST FOR PERMISSION TO EV ALVA TE may be completed. 

• Re-evaluation will be completed in a timely manner so that the IEP team can make a re
determination of eligibility and need for continued services within three years of the prior 
date of determination. 
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• An IEP team meeting will be scheduled with at least 10 days prior notice, unless waived by 
the parent. The SUMMARY EVALUATION REPORT will document the results of the 
meeting. 

IEP/Placement Processes 
DAPSS will develop and monitor student IEPs in accordance with the AMSES and the IEP Process (July 
2001) document issued by the DOE. All student services and placement decisions will be based upon the 
IEP. The flow of activities will be as follows. 

• An IEP may be written by the IEP team meeting following the initial eligibility determination 
if agreed to by the parent OR at a later meeting. If at the same meeting, then the NOTICE OF 
IEP TEAM MEETING form sent to the parent I 0 days prior to the meeting will have all the 
purposes for the meeting identified (e.g. determining eligibility, plan education program, and 
determine educational placement). Parent permission prior to initial placement into special 
education is documented by having the parent sign the PLACEMENT IN SPECIAL 
EDUCATION PROGRAM prior to the initiation of services. 

• Student IEPs may be revised as needed, but at least annually. Notice will be sent to the 
parent at least I 0 days prior to the meeting, along with a copy of the NOTICE OF 
PROCEDURAL SAFEGUARDS. 

b. Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with 
Disabilities Act of 1990. 

As a result of evaluations complete as part of the referral process and/or IEP process, students with a 
defined disability will have, as appropriate, either a 504 Plan or IEP written and monitored in accordance 
with state and federal guidelines. 

c.:. ·Complying with Title VI and V11 of the Civil Rights Act of 1964. 

DAPSS has established a non-discrimination policy that no person shall be subjected to discrimination in 
educational program, services or activities based on race, national origin, gender, age, or disability in 
accordance with state and federal laws. This policy is contained in the Student Handbook. 

d Complying with Title IX of the Education amendments of 1972. 

See item c above. 

e. Having certified special education teacher(s) providing services for students with 
disabilities. 

DAPSS will employ certified special education teacher(s) as needed for special needs students. 
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8. Economic Viability 

a. List the staff positions and indicate the full-time equivalence for each position for the first 
four years of school operation. Include position descriptions for each job title. 

Position Year2FTE Year3FTE Year4FTE Year5FTE 
Principal I I I 1 
Assistant Principal 0 1 I 2 
Guidance Counselor I I I 2 
Administrative Assistant I I I I 
Teacher, Level 3 4 10 15 20 
Teacher, Level 2 3 7 10 13 
Teacher, Level I 5 10 16 21 
Clerk I 2 3 5 
Custodian I 2 4 6 

*Please note in year 2 the Guidance Counselor position will be shown against the teaching 
positions on the budget sheets as DAPSS did not have funds from DOE for a guidance 
counselor in year 2. However, we feel that during year 2 a guidance position is critical. 
Starting in Year 3 DAPSS is funding for a Guidance Counselor position. 
Staff position descriptions: 

POSITION TITLE: School Leader Nice Principal 
DEPARTMENT: Management Team 
LOCATION: DAPSS 
FLSA: Exempt 
SUMMARY: 
The School LeaderNice Principal works effectively with professional and supervisory personnel to 
provide program excellence and consistency at DAPSS. He/she coordinates resources that serve curricula 
and instructional purposes to ensure equal learning opportunities for all high school age students. 
REPORTING RELATIONSHIPS: 

• The School Leader reports directly to the Academic Chair, the Vice Principal reports to the 
School Leader 

• Works cooperatively with administrators, staff, parents, students, Board members and other 
outside contacts to perform duties as outlined 

TERMS OF EMPLOYMENT: 
• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: 
To successfully perform this position, a person must be able to perform each essential duty satisfactorily. 
The qualification requirements listed below represent minimum levels of educational achievement, 
training, skill and/or ability necessary. 

• High School PrincipaWice Principal experience 
• Ability to read, analyze and interpret general periodicals, professional journals, 

technical procedures or governmental regulations 
• Ability to write reports, business correspondence and procedure manuals 
• Possess effective interpersonal skills with the ability to interface diplomatically with other 

administrators, teachers, parents, students, Board members, support staff, colleagues and outside 
professional contacts 
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• Ability to work with and apply mathematical concepts; ability to defme problems, collect data, 
establish facts, and draw valid conclusions; proficiency in the use of technology for individual 
and system management, communication, and research; proficiency in presentation technology to 
enhance small and large group information and demonstration sessions 

• Skills in coordinating and evaluating staff use of technology 

Qualified candidate will be required to use hands to finger, handle or feel objects, tools or controls, and to 
talk and hear; sit and occasionally be required to stand, walk, stoop, kneel and crouch; have specific 
vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lift 
and/or move up to 25 pounds; and possess effective communication, judgmental, planning and human 
relations skills, and will be required to work under periods of stress due to the level of the position 
responsibility. 

ESSENTIAL DUTIES AND RESPONSffiiLITIES: 
This list is intended to be illustrative rather than complete and serves to show major duties and 
responsibilities and does not express or imply that these are the only duties to be performed by the 
incumbent in this position. The employee will be required to perform any other position-related duties 
requested by the supervisor. 

• Serves as Leader or Vice Principal of the School. 
• Plans, directs and coordinates all high school education programs for the school. 
• Supervises all high school staffing. 
• Responsible for all high school administrators and custodians. 
• Maintains educational liaison for all high school facilities, construction and capital spending 

projects. 
• Prepares budgets for each service and/or function under his/her responsibility. 
• Maintains an awareness of trends, research, new programs and ideas available in the field of high 

school education. 
• Maintains good public relations between community and high schools. 
• Participates in strategic long-range planning for school improvement. 
• Coordinates curriculum alignment with the Academic Chair and school-based staff. 
• Keeps informed of state curriculum mandates; assists in assessing their impact on high school 

programs; and works with Assistant Principals and teachers to make necessary adjustments. 
• Designs high school program evaluation procedures and interprets results; works with school-

based staffto"implement evaluation programs. 
• Manages and conducts the evaluation process for the school curriculum. 
• Completes required local, state and federal reports. 
• Supervises or administers special programs at the high school level such as Athletics Summer 

School 
• Represents the school at national, state and local meetings and conferences relative to high school 

education. 
• Works with the DAPSS Board in to insure quality, professional development for high school 

staff. 
• Serves as administrative liaison to the community. 
• Coordinates emergency weather closing and school calendar adoption. 
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POSITION TITLE: Counselor, High School 
DEPARTMENT: Management Team 
LOCATION: DAPSS 
FLSA: Exempt 
SUMMARY: To provide a comprehensive guidance program for students in grades 9-12 and specifically 
provide activities to meet the needs of their assigned case-load; consult with teachers, staff and parents to 
enhance their effectiveness in helping students; and provide support to other high school educational 
programs. 
REPORTING RELATIONSHIPS: 

• The Guidance Counselor reports to the School Leader or Vice Principal. 
• Works cooperatively with administrators, staff, parents, students, Board members and other 

outside contacts to perform duties as outlined 
TERMS OF EMPLOYMENT: 

• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: 
To successfully perform this position, a person must be able to perform each essential du1y satisfactorily. 
The qualification requirements listed below represent minimum levels of educational achievement, 
training, skill and/or abili1y necessary. 

• Masters of Arts degree in counseling, counselor endorsement. 
• Counseling Certification. 
• Abili1y to read, analyze, and interpret general business periodicals, professional journals, 

technical procedures, or governmental regulations. Abili1y to write reports, business 
correspondence, and procedure manuals. Abili1y to effectively present information and respond to 
questions from groups of managers, clients, customers, and the general public. 

• Abili1y to work with mathematical concepts such as probabili1y and statistical inference, and 
fundamentals of plane and solid geometry and trigonometry. Abili1y to apply concepts such as 
fractions, percentages, ratios, and proportions to practical situations. 

• Abili1y to solve practical problems and deal with a varie1y of concrete variables in situations 
where only limited standardization exists. Abili1y to interpret a varie1y of instructions furnished in 
written, oral, diagram, or schedule form. 

• Abili1y to apply knowledge of current research and theory to instructional program; abili1y to plan 
and implement lessons based on division and school objectives and the needs and abilities of 
students to whom assigned. Abili1y to establish and maintain effective relationships with students, 
peers and parents; skill in oral and written communication. 

• While performing the duties of this job, the employee is continuously required to sit and talk or 
hear. Occasionally the employee will repeat the same hand, arm or finger motion many times. 

ESSENTIAL DUTIES AND RESPONSffiiLITIES: (Other duties may be assigned.) 
• Counsel groups or individual students through the development of educational and career plans. 
• Counsel small groups and individual students with problems; refer severe problems to appropriate 

communi1y resources. 
• Consult with teachers, staff and parents regarding meeting the developmental needs of students. 
• Evaluate and revise the building counseling program. 
• Conduct counseling activities in the classroom in conjunction with administration and teachers. 
• Consult with teachers to facilitate the infusion of counseling learning activities into the regular 

education curricula. 
• Group facilitator for Student Assistance Program (SAP). 
• Responds to crisis situations when appropriate. 
• Proctors exams (e.g. ACT, PSAT, etc.) 
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• Attends 8th grade orientation at Middle Schools, College Night, Honors Night Program evening 
parent meetings and other parent information meetings as requested by principal. 

• The employee must be able to attend meetings in the evening and at other locations. 
• Specific vision abilities required by this job include close vision such as to read handwritten or 

typed material, and the ability to adjust focus. 
• The position requires the individual to meet multiple demands from several people and interact 

with the public and other staff. 
• Coordinates Student Success Plan activities 

POSITION TITLE: School Psychologist (Part-Time) 
DEPARTMENT: Management Team 
LOCATION: DAPSS 
FLSA: Exempt 
REPORTING RELATIONSHIPS: 

• Reports to the School Leader and/or Vice Principal 
• Works cooperatively with administrators, staff, parents, students, Board members and other 

outside contacts to perform duties as outlined 
SUMMARY: Conducts tests and evaluates the needs and educational programs of referred students; 
plans and assists in implementation of programs to enable students to attain appropriate achievement and 
adjustment; consults with teachers and parents regarding such needs and/or issues. 
TERMS OF EMPLOYMENT: 

• 12 month position, term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: 
Candidate must be a graduate of an accredited college or university and must hold an Ed.S. Degree or 
equivalent from an approved program in school psychology or have otherwise qualified for DOE 
licensure in the State of Delaware, and possesses required certification. Qualified candidate will be 
required to use hands to fmger, handle or feel objects, tools or controls, and to talk and hear; sit and 
occasionally be required to stand, walk, stoop, kneel and crouch; have specific vision abilities, to include 
close vision, color vision, and the ability to adjust focus; have the ability to lift and/or move up to 25 
pounds; and possess effective communication, judgmental, planning and human relations skills, and will 
be required to work under periods of stress due to the level of the position responsibility. 
ESSENTIAL DUTIES AND RESPONSffiiLITIES: 
The minimum performance expectations include, but are not limited to, the following functions/tasks: 

• Maintains and respects confidentiality of student and school personnel information, while 
maintaining the safety and welfare for all students and staff members; 

• Follows federal, state, and local laws, regulations, and policies regarding children's educational 
welfare; 

• Reports any pertinent information to the proper authorities in cases of child endangerment, 
neglect, or abuse; 

• Assesses psychological and educational needs of referred students and consults with appropriate 
professional persons regarding implications and results; 

• Participates in eligibility meetings, IEP meetings, and disciplinary review meetings at various 
schools within the division, as needed; 

• Cooperates with staff members and parents in maintaining a positive climate during meetings 
and/or conferences; 

• Consults with appropriate persons concerning the educational environment and factors affecting 
students' learning; serves as a resource at the school level as well as within the community (i.e., 
student study committees, in-service, interagency); 
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• Consults and/or counsels with students, school staff, and parents regarding academic and/or 
personal/social needs; provides information regarding community services available to students; 
makes appropriate referrals regarding vocational needs of students; 

• Prepares and conducts assessment reports and other administrative documents as necessary; 
• Maintains accurate records of all psychological services provided; 
• Maintains clearly written and comprehensive reports and data which provide practical 

recommendations; 
• Responds to crisis situations in tandem with colleagues and community personnel; 
• Assists in interpretation of criteria for determination of eligibility; 
• Maintains licensure at the state and/or national level; assumes responsibility for professional 

growth and keeps materials, supplies, and skills up-to-date; 
• Assists with the development and provision of in-service programs, child development, special 

education and other related areas; 
• Serves as a liaison between the schools and the consulting clinical psychologist, psychiatrist 

and/or other health officials/agencies; 
• Maintains a liaison with the community and state organizations; 
• Attends workshops/seminars/professional meetings to remain informed of new developments and 

literature in school psychology; 
• Interprets and upholds DAPSS policy and special education procedures; 
• Takes all necessary and reasonable precautions to protect students, equipment, materials, and 

facilities; 
• Complies with and supports school and division regulations and policies; 
• Models non-discriminatory practices in all activities; 
• Performs other duties as assigned by the School Leader in accordance with school/division 

policies and pmctices. 

Decision-making skills are an important aspect of this position, affecting a large segment of the 
organization, students, and teachers. Extensive knowledge of acceptable psychological testing procedures 
·and pmctices is required. Knowledge of special education laws and regulations is required. Candidates 
must be knowledgeable of school law and the legal provisions related to childcare. Must be able to 
demonstrate the ability to function effectively as a team member in determining appropriate services for 
the children through such meetings as Child Study, Eligibility, lEP, etc. 

POSffiON TITLE: Speech, Language, and Hearing Pathologist (Part Time) 
DEPARTMENT: Management Team 
LOCATION: DAPSS 
FLSA: Exempt 
REPORTING RELATIONSHIPS: 

• Reports to the School Leader and/or Vice Principal 
• Works coopemtively with administrators, staff, parents, students, Board members and other 

outside contacts to perform duties as outlined 
SUMMARY: Assist students in obtaining full benefit from their educational program through the 
reduction or elimination of communication, speech, language, and/or hearing impairments by providing 
individualized, specialized, professional and skilled services. Ensure that all students in the assigned 
population are screened for Vision and Hearing and those records of such screening and follow-up for at 
risk students are maintained. 
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TERMS OF EMPLOYMENT: 
• 12 month position, term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: 
• A valid teacher's certificate 
• Certification in the area of exceptionality to which assigned as required by the State Department 

of Education 
• Sign Language skills 
• Augmentative Communication skills 
• Such alternatives to the above qualifications as the Principal and Vice Principal may fmd 

appropriate and acceptable 
ESSENTIAL DUTIES AND RESPONSffiiLITIES: 

• Identify through Vision/Hearing Communication Screening all students in assigned population 
who are at risk for Vision/Hearing/Communication handicaps. 

• Provide a thorough assessment and diagnosis of speech, language, hearing impairment through 
Speech/Language/Hearing diagnostic procedures. 

• Maintain thorough tracking system of identification process and referrals for Speech/Language 
services for assigned population. 

• Train school personnel to implement appropriate referral procedures. 
• Attend all Speech Therapy Eligibility Determination Committee Meetings. 
• Maintain up to date individualized educational programs and progress reports. 
• Provide for advancement of records when students move from one school to another. 
• Coordinate IEP annual reviews for Speech/Language with teachers in other exceptionalities. 
• Maintain prescribed procedures when referring students to other agencies and specialists. 
• Provide information, support and counseling to parents when appropriate. 
• Actively participate in prescribed teacher duties at the school. 
• Use prescribed recording processes and procedures. 
• Report programmatic needs as they are identified. 
• Provide a therapeutic program to meet individual needs of speech and/or hearing handicapped 

children. 
• Keep thorough ongoing records for each individual student receiving services. 
• Serve as consultant to teachers and other school staff members. 
• Coordinate with the principal and teachers the scheduling of students for therapy. 
• Coordinate referral of individual students to other agencies and specialists as appropriate. 
• Participate in professional development activities. 
• Perform any work which is assigned by the Principal or Vice Principal 

POSmON TITLE: Teacher Levell. 2. 3, IT Coordinator 
DEPARTMENT: Teaching Team 
LOCATION: DAPSS 
FLSA: Exempt 
SUMMARY: 
The Teacher works effectively with professional and supervisory personnel to provide program 
excellence and consistency at DAPSS. He/she coordinates resources that serve curricula and instructional 
purposes to ensure equal learning opportunities for all high school age students. 
REPORTING RELATIONSIIIPS: 

• The Teacher reports to the Team Leader or the School Leader 
• Works cooperatively with administrators, staff, parents, students, Board members 

and other outside contacts to perform duties as outlined 
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TERMS OF EMPLOYMENT: 
• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: 
To successfully perform this position, a person must be able to perform each essential duty satisfactorily. 
The qualification requirements listed below represent minimum levels of educational achievement, 
training, skill and/or ability necessary. 

• High School Teacher's certification 
• Ability to read, analyze and interpret general periodicals, professional journals, technical 

procedures or governmental regulations 
• Ability to write reports, business correspondence and procedure manuals 
• Possess effective interpersonal skills with the ability to interface diplomatically with other 

administrators, teachers, parents, students, Board members, support staff, colleagues, and outside 
professional contacts 

• Ability to work with and apply mathematical concepts; ability to defme problems, collect data, 
establish facts, and draw valid conclusions; proficiency in the use of technology for individual 
and system management, communication, and research; proficiency in presentation technology to 
enhance small and large group information and demonstration sessions 

• Skills in coordinating and evaluating staff use of technology 

Qualified candidate will be required to use hands to finger, handle or feel objects, tools or controls, and to 
talk and hear; sit and occasionally be required to stand, walk, stoop, kneel and crouch; have specific 
vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lift 
and/or move up to 25 pounds; and possess effective communication, judgmental, planning and human 
relations skills, and will be required to work under periods of stress due to the level of the position 
responsibility. 

ESSENTIAL DUTIES AND RESPONSffiiLITIES: 
All DAPSS staff members will commit with passion and dedication to doing what it takes to keep 
students in school, help them learn, and prepare them for success in college, their 
careers and life. 

Curriculum Design, Instruction, and Student Assessment 
• Articulating and teaching to curricular standards aligned with state and school guidelines. 
• Designing and administering rigorous, standards-based assessments. 
• Designing and implementing differentiated curriculum aligned with school standards. 
• Developing and adhering to individual learning plans for each individual student. 
• fu addition to teaching content areas, teaching reading and writing (and sometimes mathematics) 

in all courses as well as social skills and life skills. 
• Teaching and working flexible hours to attend meetings and provide students with opportunities 

for tutoring, mentoring, and other support outside of the school day (e.g., before and after school 
hours and on weekends). 

• Teaching 3 90-minutes blocks each day. 
• Assuming 2-4 hours of weekly tutoring responsibilities. 
• Supervising academic coaching. 
• Assuming Saturday teaching responsibilities if desired, as negotiated with the Principal. 
• Committing to a culturally relevant and responsive curriculum and pedagogy for a bilingual, 

multicultural student population. 
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Partnering with Students and Families 
• Mentoring 12-15 stndents, through regular advisory meetings, outreach and home visits. 
• Communicating weekly with stndents, families, and school administrators around academic and 

behavioral concerns. 
• Being available and responding promptly by telephone or e-mail to stndent and parent questions 

and concerns 
• Attending occasional after-school events such as school dances, potlucks dinners, and stndent 

performances. 
• Speaking Spanish with stndents and families and, if necessary, stndying Spanish to learn the 

necessary communications skills for a bilingual, multicultural community. 
Building of School Culture 

• Frequently communicating the school's mission, expectations and programs to stndents and 
families. 

• Adhering to the school's academic and disciplinary protocols. 
• Assuming extracurricular responsibilities if desired, as negotiated with the Principal. 

Maintenance of Organizational Culture 
• Actively participating in professional development inside and outside of school. 
• Participating in interdisciplinary teaching teams and collaborating with colleagues on classroom 

instruction and cross-disciplinary projects. 
• Collaborating with other teachers and administrators to advance the school's mission. 
• Engaging in regular and rigorous data analysis to inform and guide instruction. 
• Taking an interest in, and showing responsibility for, public spaces in the building and personal 

lives of the stndents. 
• Establishing a climate of respect and rapport. 

Qualifications and Personal Attributes 
• Experience working with an urban, multicultural stndent population. 
• Life-long learner who exhibits the habit of reflective practice. 
• Desire and dispositions to work collaboratively. 
• Have shown demonstrable stndent achievement gains. 
• Creates a classroom characterized by order, structnre, kindness and academic rigor. 
• Deep knowledge in content area and broad knowledge ofliteracy. 
• Highest commitment to improving curriculum. 

POSITION TITLE: School Nurse 
DEPARTMENT: Management Team 
LOCATION: DAPSS 
FLSA: Exempt 
SUMMARY: Provide health services to stndents within the school according to the accepted Standards 
of School Nursing Practice as published by the American Nurses Association and the National 
Association of School Nurses; The practice of school nursing shall be within the laws of the state of 
Delaware. 
REPORTING RELATIONSHIPS: Reports to School Leader or Vice Principal 
TERMS OF EMPLOYMENT: 

• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: Possess a valid current license to practice 
nursing in the State of Delaware; graduated from an accredited school of nursing approved by the State of 
Delaware; earned an associate degree; and possesses current CPR certification. Qualified candidate will 
be required to use hands to finger, handle or feel objects, tools or controls, and to talk and hear; sit and 
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occasionally be required to stand, walk, stoop, kneel and crouch; have specific vision abilities, to include 
close vision, color vision, and the ability to adjust focus; have the ability to lift and/or move up to 25 
pounds; and possess effective communication, judgmental, planning and human relations skills, and will 
be required to work under periods of stress due to the level of the position responsibility. 

ESSENTIAL DUTIES AND RESPONSffiiLITIES: 
• Provides, but not limited to, direct student/patient care which includes first aid care, 

administrating medication, performing invasive procedures and specific tasks that require 
independent nursing judgment or intervention. 

• Provides, but not limited to, health appraisal of students and make necessary referrals in 
the areas of vision, hearing, dental, physical disability, and scoliosis, according to the 
health services policies and procedures. 

• Consistently uses aseptic techniques when preparing medications. 
• Administers medication according to policies, procedures, and guidelines. 
• Checks students for head lice as indicated and instruct parents in correct treatment of condition. 
• Obtains information on student's past and present health history utilizing all available sources of 

information and correctly enter information in an electronic patient history record and 
maintaining the health records of students. 

• Completes health care plans and emergency care plans for students and review at least annually. 
• Monitors equipment, supplies and materials for school health clinic. 
• Monitors medications and other materials and supplies for expiration dates. 
• Maintains security of school health supplies and materials. 
• Prepares health reports for supervisor, health department, and State Department of Education as 

required. 
• Provides resources to school personnel on health and safety issues. 
• Provides professional learning on health related topics for school personnel. 
• Provides training for medication assistants and evaluate their performance in compliance with 

policies, procedures, and guidelines in the administration of medication to students. 
• Maintains the privacy and confidentiality of student's health information. 
• Any other reasonable and equitable job-related duties as assigned by the Principal or Vice 

Principal. 

POSffiON TITLE: Administrative Assistant/Clerk 
DEPARTMENT: Support Team 
LOCATION: DAPSS 
FLSA: Exempt 
SUMMARY: 
Primary function is to perform assigned administrative and data management duties in school. May come 
into contact with confidential information. 
REPORTING RELATIONSHIPS: 

• The administrative assistant and clerks report to the School Leader 
• Works cooperatively with administrators, staff, parents, students, Board members and other 

outside contacts to perform duties as outlined 
TERMS OF EMPLOYMENT: 

• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: 
To successfully perform this position, a person must be able to perform each essential duty satisfactorily. 
The qualification requirements listed below represent minimum levels of educational achievement, 
training, skill and/or ability necessary. 
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• Ability to read, analyze and interpret general periodicals, professional journals, technical 
procedures or governmental regulations 

• Ability to write reports, business correspondence and procedure manuals 
• Possess effective interpersonal skills with the ability to interface diplomatically with other 

administrators, teachers, parents, students, Board members, support staff, colleagues, and outside 
professional contacts 

• Ability to work with and apply mathematical concepts; ability to defme problems, collect data, 
establish facts, and draw valid conclusions; proficiency in the use of technology for individual 
and system management, communication, and research; proficiency in presentation technology 
to enhance small and large group information and demonstration sessions 

• Skills in using of technology 

Qualified candidate will be required to use hands to finger, handle or feel objects, tools or controls, and to 
talk and hear; sit and occasionally be required to stand, walk, stoop, kneel and crouch; have specific 
vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lift 
and/or move up to 25 pounds; and possess effective communication, judgmental, planning and human 
relations skills, and will be required to work under periods of stress due to the level of the position 
responsibility. 

ESSENTIAL DUTIES AND RESPONSIDILITIES: 
• Assists in the promotion of good public relations. 
• Supervises and manages daily office procedures. 
•. Maintains familiarity with school policies/practices and insures that daily activities are within 

proper limits of such policies/practices. 
• Works with the staff, students, parents and principal in a cooperative effort toward building 

objectives. 
• Keeps abreast of current activities that may affect the school and serves as a confidantto the 

building administrator. 
• Reads and routes incoming mail and parcel deliveries and is responsible for all correspondence as 

assigned by the building principal. 
• Files correspondence and other records. 
• Prepares necessary monthly and annual reports as assigned by the building principal. 
• Issues, records and maintains file for school key distribution. 
• Assists the building principal in supervising, directing the work and evaluating the job 

performance of classified personnel assigned to the building. 
• Supervises the classified/certified substitutes assigned to the building. 
• Keeps informed of duties and schedules of building principal and all other personnel assigned to 

the building. 
• Prepares the annual requisition. 
• Prepares for the opening and closing of the school year. 
• Maintains staff attendance records, necessary payroll information, and substitute forms. 
• Maintains inventory of school furniture, equipment and supplies. 
• Maintains confidentiality of information available through daily school operation. 
• Maintains regular attendance. 
• Performs other duties as assigned by the building principal. 
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POSITION TITLE: High School Custodian 
DEPARTMENT: Support Team 
LOCATION: DAPSS 
FLSA: non-Exempt 
SUMMARY: 
Primary function is to perform assigned custodial duties in a high school. 
REPORTING RELATIONSHIPS: 

• The custodian reports to the Administrative assistant. 
• Works cooperatively with administrators, staff, parents, students, Board members and other 

outside contacts to perform duties as outlined 
TERMS OF EMPLOYMENT: 

• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: 
To successfully perform this position, a person must be able to perform each essential duty satisfactorily. 
The qualification requirements listed below represent minimum levels of educational achievement, 
training, skill and/or ability necessary. 

• Ability to read procedure manuals 
• Possess effective interpersonal skills with the ability to interface diplomatically withother 

administrators, teachers, parents, students, Board members, support staff,colleagues, and outside 
professional contacts 

Qualified candidate will be required to use hands to finger, handle or feel objects, tools or controls, and to 
talk and hear; sit and occasionally be required to stand, walk, stoop, kneel and crouch; have specific 
vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lift 
and/or move up to 75 pounds; and possess effective communication, judgmental, planning and human 
relations skills, and will be required to work under periods of stress due to the level of the position 
responsibility. 

ESSENTIAL DUTIES AND RESPONSffiiLITIES: 
Full-time custodian. Hours will vary, but will primarily be Monday-Friday 9 a.m.-4 p.m. Essential duties 
include minor maintenance, cleaning and janitorial, sanitizing classrooms and setting up items. Other 
duties as assigned. Successful candidates will be knowledgeable in basic cleaning, minor maintenance, 
and stripping and waxing floors. A clean driving record and background check are required. 
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b. List all positions NOT employed by the board of directors. Where there is intent to hold a 
contract, provide a contract or template of intended contractual relationships. 

There are no positions not employed by the board of directors. DAPSS will contract with ISDC for 
operations support. That contract is provided in Appendix G 

c. Describe the plan for facilities to accommodate all the students for the total enrollment for 
the initial four years of the charter. 

The DAPSS board intends to lease a facility located in the City of Wilmington and plans to cooperate 
with the corresponding school districts to ensure the selected site provides the best possible setting for 
students and their families. The DAPSS board further is considering "temporary" lease space in the city 
for the first 2-years of operation, in order to better manage the ratio between lease costs & debt service 
and enrollment as the school ramps up to the full enrollment levels, see below, in its 4th year. 

1 ''year @ 20,000 square feet 
2"" year @ 40,000 square feet 
3'd year @ 50,000 square feet 
4th year @ 70,000 square feet 

DAPSS will ensure that the facility will be in full compliance with all applicable codes and regulations. 
If renovations to leased (either permanent or temporary) space are required, they will be completed no 
later than late Spring of2010, so that a Certificate of Occupancy (CO) can be obtained by the deadline of 
June 15, 20 I 0, in accordance with Delaware charter school law. 

d. IdentifY where the school will be located (include county location and any other location 
specifics). Describe the site and how it will be suitable for the proposed schooL Indicate 
whether the site will be purchased or leased IdentifY the date by which the school's board 
of directors will have direct control of the site either through a signed lease agreement or a 
signed purchase agreement. 

The actual site and premises have not yet been secured by way of a final fully executed lease agreement. 
The property known as The Customs House Plaza, located in 19801 zip code ofNew Castle County in the 
City of Wilmington, is currently being explored. The site is located in the city and will be conveniently 
near a multitude of public safety and service settings, as well as public transportation allowing for ease of 
access for parents and mentors. Since graduation rates among students in the 19801 zip code are the 
lowest, the school founders believe that locating the school in the city will directly support their mission 
of improving educational and career outcomes for these students. The board projects it will have a 
signed lease at least six months prior to the opening date of the school. 

The site currently consists of unoccupied office space that will be renovated at the landlord's expense for 
the school. For physical education, the board is negotiating with the proposed landlord the use of the 
open area. Additionally, DAPSS will utilize the facilities at the Walnut Street YMCA. 
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e. Describe how the facility is in full compliance with all applicable building codes for public 
schools and is accessible for individuals with disabilities. Describe any renovations of the 
facility and provide a schedule for that renovation. 

DAPSS will ensure that the facility and all DAPSS leased space will be in full compliance with all 
applicable codes and regulations. If renovations are required, they will be completed no later than late 
spring of2010, so that a Certificate of Occupancy (CO) can be obtained no later than the deadline of June 
15, 20 I 0, in accordance with Delaware charter school law 

f. IdentifY the amount and source of funds that will be needed to acquire (purchase or lease) 
the facilities and ready them for school opening. Describe the plan for obtaining these 
funds. 

The DAPSS Board has budgeted rent in the amount of$351,200 in its first year of operation to 
$1,053,600 for its fourth year of operation, allowing for growth in the student population. The school will 
utilize operating funds to pay its rent. 

The DAPSS contingency finance plan if enrollment falls below the projections as presented in this 
application would be reduce personnel and operating costs to meet funding limitations. DAPSS has 
demonstrated in this application that it can operate financially at any student level between 200 and 800 
students, with a significant cushion at the 600 and 800 student levels. The minimum number of students 
the school can enroll each year to remain economically viable is in the 180 student range. 

In summary, the DAPSS can be opened and maintained within the funds provided, by federal, state and 
local authorities. In fact, DAPSS starts to build a budget cushion in year 4 and 5 that will be used to 
increase teacher salaries and strengthen ongoing curriculum programs. 

g. IdentifY who will own the school facilities. In the event that the school closes or (if 
applicable) the management agreement with any contractor terminates, describe what will 
become of the facilities and any debt owed on those facilities. 

The school facilities will be owned by the landlord. In the event the school closes or the management 
agreement with any contractor terminates, the facilities will be vacated and returned to the landlord. 
DAPSS will pay any debts related to termination of the lease. 

NOTE: 14 Delaware Code, Section 511 (1) states tbat all applications for a charter shall contain an 
affirmative representation by tbe applicant that, no later than June 15 immediately preceding tbe 
authorized opening date of tbe school, tbe applicant shall secure a Certificate of Occupancy, either 
temporary or final, for tbe premises in wbicb tbe school is to be located; provided that any 
temporary Certificate of Occupancy must permit occupancy at tbe premises by school staff and 
students for school purposes. lf tbe charter is approved and tbe charter bolder shall subsequently 
fail to obtain tbe necessary Certificate of Occupancy as required by this section, tbe opening of tbe 
school shall be delayed by one year from tbe date previously authorized by tbe approving authority 
and tbe charter shall be placed on probation subject to tbe terms and conditions imposed by tbe 
Department of Education with the consent of tbe State Board of Education. No waivers are 
available for this requirement. 
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h. Describe how students will be transported to the schooL Provide intended contract 
language for the transportation methods chosen (whether the school will provide its 
own transportation, contract out for transportation, request that a school provide 
transportation, or a combination thereof). 

Students beyond I mile of the school will be transported to the school by school bus. DAPSS is already in 
contact with other Wilmington charter schools to gather information. DAPSS has contacted Joan Rosse! 
of Lehanes Bus Service, Inc., in New Castle, DE regarding transportation services. 

The school will contract out for transportation for students within the 4 target school schools. The 
contract will be competitive and will be awarded by August 1" of each year on a best value basis. Once 
the application has been approved, DAPSS will finalize the contractor. DAPSS will adhere to 
transportation scheduling and procedural guidelines as set forth by the Delaware Department of 
Education. 

Scheduling will be determined once a parent has completed an application and the student has been 
admitted to DAPSS. Prior to the first day of school, parents will be notified of the availability of 
transportation, designated bus stop locations, and pick up and drop off procedures. 

L Describe how students who reside outside the school in which the school will be located 
will be transported to the schooL 

Students who reside outside the target school schools will be transported to the school by their parents 
and guardians. 

j. Describe how special needs students will be transported if specialized transportation is 
required by the IEP. 

Special needs students will be transported by contract transportation if specialized transportation is 
required by the IEP. 

k. Provide the plan for oversight of school transportation operations, e.g., route planning, 
bus stop selection, drivers/aides, coordination with contractors if used, school bus 
discipline. 

The school will have a transportation committee comprised of a board member, parent, student, and two 
staff members. The committee will oversee the transportation department and advise the Transportation 
Coordinators. In the first two years, The Transportation Coordinators will be a lead teacher and 
administrative assistant who will oversee school transportation operations including route planning, bus 
stop selection, aides, and coordination with contractors. In year three, that role will be shared by the vice 
principal and the administrative assistant. School bus discipline is addressed in the administrative 
handbook. 
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L Describe the plan for providing meals to students, including students eligible for free 
and reduced lunch. If the school participates in the National School Lunch/Breakfast 
programs and it intends to contract for meals, identifY the contractor and describe the 
services to be provided. List the estimated annual costs per student for food services. 

There will be no cafeteria. Lunch will be held in classrooms, with students signing up for a classroom 
lunch within their team. Students will be required to stay in that lunch room for the duration of the 
semester, unless cause for change is demonstrated. The lunch program will be self supported since it is 
projected that many students will be eligible for free and reduced lunch. The school will participate in the 
National School Lunch/Breakfast programs and intends to contract for meals. The meals will be provided 
by a contractor to be selected via competition and awarded based on best value criteria. The lunches will 
be delivered to the classroom by the contractor. The annual cost per student should be equal to the funds 
provided by the National School Breakfast and Lunch Program. The administrative assistant will aid in 
complying with the requirements of the Federal Free and Reduced Lunch Program for eligible students. 
Contract will be in place by August I" of each year. 

m. Describe how the school will comply with the requirements of the Federal Free and 
Reduced Lunch Program for eligible students, if the school participates in the 
program. 

The school lunch program will comply with the requirements of the federal Free and Reduced Lunch 
Program for all eligible students. DAPSS will identifY students in need of this service by requiring the 
completion of a questionnaire to those newly enrolled in the family welcome packet. 

n. List in detail the administrative tasks that will be undertaken between approval of the 
charter and school opening. Describe the tasks, how they will be accomplished, who 
will accomplish them, and the timetable by which they will be accomplished. 

Hire Principal 

Method oflmplementation 

Board Action from current 
applicants 

Hire Administrative Assistant Board action from cur. App. 

Review and Sign Lease 

Develop Marketing! 
Recruitment Materials 

Finalize all school policies/ 
Handbooks 

Begin school recruitment 

Board Action 

Admin. Team 

Board Action 

Admin. Team 
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Founding 
Board 

Principal! 
Board 

Founding 
Board 

Principal 

Founding 
Board 

Recruitment Team 
Principal 
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at charter 
approval 

at charter 
approval 

Spring/Summer 
2009 

Spring2009 

Spring/Summer 
2009 

Sununer 2009 



Finalize HR policies/ Board Action Founding Board Fall 2009 
Handbooks r-· ... 

Recruitment Admin. Team Recruitment Team Fall 2009 I 
Principal 

I Finalize curriculum Board Action Founding Board Winter2010 
Principal 

Manage applications Admin. Team Admin Team Winter2010 r 
needs 

Issue Equipment RFP Board Action Operations Chair/ Feb I 2010 I 
School Leader 

Issue IT RFP Board Action Operations Chair/ Feb I 2010 r: 
School Leader 

Issue Lunch RFP Board Action Operations Chair/ Feb 1 2010 
School Leader 

Issue Transportation RFP Board Action Operations Chair/ Feb 1 2010 
School Leader 

Issue Insurance and Audit RFP Board Action Operations Chair/ Feb 1 2010 [ School Leader 

Issue Textbook and supplies RFP Board Action School Leader Feb 1 2010 

L. 
Issue Nursing/Speech/Hearing! Board Action School Leader Feb 1 2010 
Psychologist RFP 

[ 
Convene Contract Review Board Action School Leader Mar 12010 
Committee 

Review Proposals Board Action School Leader Mar 12010 
[! 

A ward Contracts Board Action Academic Chair/ April! 2010 [] School Leader 
Advertise for Teacher Applicants Board Action School Leader Feb 12010 

Advertise for Clerical and Board Action School Leader Apr I 2010 [I 
Custodial Applicants 

Interview Applicants Board Action School Leader Mar-May 2010 [J 
Hire Teachers Board Action School Leader June 1, 2010 

0 Perform New Employee Personnel Chair School Leader Aug 15 2010 ' 
Orientation ().0 
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Ensure ISDC in place for 
Financial Administration 

Already Contracted School Leader June 1 2010 

o. List each contract necessary for the school to open and the specific dates on which 
those contracts will be finalized and signed. Contracts include: equipment, bus and 
food services, related services such as speech therapy or occupational therapy for 
speciol education, leases of real and personal property, the purchase of real property, 
the construction and/or renovation to real property, and insurance. THESE 
CONTRACT AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET SHEETS. 

Contract 
Operations/ISDC 
Facility 
Insurance/ Audit 
Transportation 
Food Services 
Technology 
Related Services (nurse, OT, etc) 

Finalized 
Spring 2009 
Fall2009 
Spring 2010 
July 2010 
July 2010 
July 2010 
July 2010 

NOTE: Contracts for bus and food services are required by Regulation 275, Subsection 4.4.4 to be 
in place by August 1'' of the year in which the school proposes to open and by August 1'' of each 
year thereafter. Contracts for the lease or purchase of real property, and/or the construction 
and/or the renovation of improvements to real property must be in place sufficiently far in advance 
so that the applicant might obtain any necessary certificate of occupancy for the school premises no 
later than June 15th of the year in which the school proposes to open. 

The application must include a complete and balanced budget for the proposed school in the approved 
format (see attached budget sheets) for the planning year and the first four years of school operation. THE 
METHOD BY WHICH AMOUNTS ARE CALCULATED MUST ALSO BE DESCRIBED. 

NOTE: All State and Local revenue estimates can be done by accessing the on line spreadsheet for 
New Charter School State and Local Fund Estimates located at the following link: 
htto://www.doe.k12.de.us/programs/charterschoolslbudget.html • Should you have questions in 
accessing, completing or understanding this spreadsheet please contact Scott Kessel, Education 
Associate for Charter School Finance at (302) 735-4050. These revenue estimates will be used to 
complete the on line budget worksheets. Estimates for federal program revenues may be obtained 
from Mrs. Tammy Korosec, Education Associate for Federal Accounts, who can be reached at (302) 
735-4040. Information about the Federal Charter School Support Program startup funds may be 
obtained from Linda M. Fleetwood, Charter Schools Office, who can be reached at (302) 735-4020. 
Estimates for state, local and federal program revenues will be based on the assumptions which the 
applicant makes regarding the numbers of students anticipated at each grade, the numbers of 
students anticipated from various schools, the anticipated special education classifications of 
enrolling students, and the qualifications of teachers hired by the school. These revenue estimates 
must be viewed with caution since the assumptions upon which the applicant may have based them 
may change once students actually enroll and staff is hired. 

The applicant must attach as an appendix, a copy of the original budget revenue estimate from the 
Department of Edncation to verify the figures on which the snbmitted budget is based. 
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p. List all start-up costs projected for the twelve-month period prior to school opening. 
List the source(s) of funds to cover these costs and include details on amounts provided 
by each source. 

Start up funds in year I include $122,500 due to Innovative Schools Development Corporation, and 
$123,957 for the Principals and Administrative assistants salary and benefits, office expenses, and 
recruiting expenses. These are outlined in detail in the budget appendix 

q. List other intended sources of revenue in addition to the state and local funds. Should 
loans be included, list the source and terms of the intended loan(s). Should 
fundraising be included, explain activities in detail to also include collection and 
deposit methods. Describe the process by which funds will be deposited into the 
school's state account If a state account is not used, describe where the funds will be 
deposited to ensure that all school funds are available for audit by the State Auditor's 
Office upon request 

DAPSS has not budgeted for revenues other than state, federal and local funds as shown on the budget 
sheets. DAPSS plans to borrow $122,500 in 2009 and $598,375 in 2011 for equipment purchases, to be 
paid back within 4 years as indicated on the budget sheets. While DAPSS will participate in fundraising 
activities, with the intent of increasing teacher bonuses, paying of the loan early, or for special designated 
purposes, these funds are not necessary to open and maintain DAPSS. All funds raised will be collected 
by the Fundraising Committee, deposited into and held by the Delaware Community Foundation 
Delaware Academy for Public Safety and Security Fund, which is our current method. 

r. Describe the school's intended contingency finance plan if enrollment falls below the 
projections as presented in this application. Include details of cost determination. List 
the minimum number of students the school can enroll each year to remain 
economicaUy viable. 

The DAPSS finance plan is uniquely suited to changes in numbers of students as the budget plan shows 
that DAPSS is viable at any student level between 200 and 800. Moreover, in year 4 at the 600 student 
level, DAPSS has a $476,000 budget surplus. In year 5 at the 800 student level, DAPSS has a $259,000 
budget surplus. DAPSS can operate at 549 students in year 4, and 708 students in year 5 without 
reducing services, by not paying off the equipment loan early, and forgoing some of the improvements in 
textbooks. We have conducted an analysis that shows we can open the school with as few as 167 students 
in year 2 with no reduction in services provided we get back to the original plan of opening with 200 
students the following year 

s. Describe the school's intent concerning contracting with a management company or 
becoming a party to a "partnership agreement". If the school intends to enter such a 
contract or partnership agreement, provide details of the terms of the contract and/or 
partnership agreement to include management and or partnership fees and other 
anciUary services. 

DAPSS intends to contract with Innovative Schools for operations management as well as some academic 
support functions for the initial term of its charter. Please see Appendix G for the contract agreement. 

46 
DOE Application Packet for 2010 Charter School Opening 

I. I 

I 
I 

[· 

I 

I. 

u 
(J r· 

u 

u 



r 
I. 

I 

[ 
i 

_ _i 

[ 

LJ 

l i ' ·I 
,_J 

u 
(·····.· ci ._I ,_:...-

~ 

lJ 

t. Describe the source and disposition of remaining funds at each year's end. 

Funds remaining at the end of the year will remain in the schools Delaware Communi1y Foundation 
DAPSS account as a cushion against future liabilities. 
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9. Administrative and Financial Operations 

a. Provide the plan for IIUlnaging the financial operations of the school in accordance with 
the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas of 
accounting, payroll, purchasing, compensation, retirement, and benefits management). 
SpecifY which individuals will have direct responsibility in each of these operations to also 
include internal controls for budgeting and financial management. Additional website 
references: www.state.de.uslbudgetlaccounting-manuaVaccount-manual.shtml 

DAPSS has chosen Innovative Schools to facilitate the plan for managing the financial operations of the 
school in accordance with the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas 
of accounting, payroll, purchasing, compensation, retirement, and benefits management). Internal 
controls for budgeting and financial management will include outside auditors, who will be hired on a 
competitive basis using best value criteria. The DAPSS operations director will provide overall 
supervision and management of this effort. 

b. Describe the roles and responsibilities of the board of directors including how the board of 
directors will ensure oversight of the schooL 

The Founding and Governing Boards will use their collective experience to lead committees comprised of 
other board members, community members, and parents to ensure strong and broadly supported oversight 
of the school For specific board roles and responsibilities, please refer to Appendix B where those roles 
and responsibilities are outlined in the board by-laws. The following board committees will include: 

• Executive Committee 
• Personnel Committee 
• Fundraising Committee 
• Academic Committee 
• Public Safety Committee 
• Information Technology Committee 
• Other Committees as needed 

All of these committees were established at the onset of the school planning and have been involved with 
writing the charter application. Once the charter is approved, the board will first be responsible for 
executing the tasks needed to open the school as outlined in Section 8 m and n. Then, the Board will 
assume the role supervising the School Leader through bimonthly meetings with the Academic Chair to 
assess progress. The Board will also participate in an annual review process for student performance and 
progress towards achievement targets. The staff of the school will be part of the annual review and 
reporting to the Board. There will be a school parent and a school teacher on the board to provide insight 
into the daily workings of the school. In addition, each Committee will provide oversight in its area of 
expertise. For instance, the Personnel Committee will have the responsibility to review and approve all 
changes to personnel policy. The Academic Committee will review and approve all changes to the 
curriculum. 
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c. Describe how new hoard members will he recruited and prepared to fulfdl their 
responsibilities. 

The Board will recruit new members by directly contacting parents and interested community members 
regarding available board positions. New board members will be prepared to fulfill their responsibilities 
through a board policy and training manual and training sessions sponsored by the board. 

d. Describe the internul form of management to he implemented at the school, including any 
plans to contract with an outside group to manage any portion of the educational, 
administrative, and/or financial operations of the schooL 

The internal form of management to be implemented at the school is the standard method where the 
School Leader administers the school and reports to the board of directors. There is no plan to contract 
with an outside group to manage any portion of the educational or administrative operations of the school. 

e. Describe how teachers and parents will he involved in decision-making at the schooL 

Charter school success is largely dependent upon the support of faculty and parents. To ensure that these 
groups maintain a high level of commitment to DAPSS, they will be invited to play a key role in decision 
making by participating in board level committees and strategic planning activities. Further, to keep all 
parents and faculty involved, the principal and board will maintain consistent and diverse means of 
communication with both groups and offer convenient feedback means to ensure opportunity for 
involvement. 

f. List the criteria and timeline to he used in the hiring of teachers, administrators, and other 
school staff. 

The criteria to be used in the hiring of teachers, administrators, and other school staff are listed in page 
31, Section 8 a, which contains the job descriptions and job benefits required for the charter application. 
The timeline for recruitment is to have all teachers hired by June I, 2010 before the school opens. In 
following years, the recruitment target will be June I" of the school year. Timeline is as follows: 

Action At Direction of Coordinator Deadline 
Advertise for Teacher Applicants Board Action School Leader Feb 1, 2010 

Advertise for Clerical and Board Action School Leader Apr 1, 2010 
Custodial Applicants 

Interview Applicants Board Action School Leader Mar-May 2010 

Hire Teachers Board Action School Leader June I, 2010 

Perform New Employee Personnel Chair School Leader Aug 15,2010 
Orientation 
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g. Describe how the school will recruit Delaware certifred teachers. If the school hires any 
non-certified teachers describe how the school wiU meet the teacher certification 
requirements of the Delaware charter law. Describe the procedures that will be used to 
ensure that any non-certified teachers that are hired are participating in an alternative 
certifiCation program, if available. 

DAPSS will recruit Delaware certified teachers via the DAPSS website, job fairs at regional colleges, and 
advertisement on websites and in newspapers. If the school hires any non-certified teachers, DAPSS will 
support tuition reimbursement shown in the budget to help the teacher meet the teacher certification 
requirements of the Delaware charter law. The principal will personally supervise and ensure that non
certified teachers are participating in an alternative certification program if they are not pursuing a 
standard program. 

h. Describe the human resource policies governing: salaries, contracts, hiring, and dismissal 
that will be in place for all positions at the schooL 

The human resource policies are outlined in Appendix H, the DAPSS Administrative Procedures Manual. 

i. Describe how the school wiU incorporate the Delaware Performance Appraisal System into 
its teachers and staff evaluations. 

After a two-year pilot, the Delaware Performance Appraisal System (DPAS II) was instituted in six 
schools and three charter schools in September, 2007. A formal evaluation of the system's effectiveness 
will be conducted in May, 2008. Pending the results of the May 2008 evaluation, DAPSS will 
incorporate the DPAS II into its teachers' and staff evaluations. DPAS II is a system for educators which 
promotes continuous growth and improvement and provides for quality assurance. DP AS II for 
administrators is grounded in the Interstate School Leaders Licensure Consortium (ISLLC) Standards for 
School Leaders. All educators engage in goal setting as part of the DPAS II process. Goals are data
driven and measurable and align with the school or school improvement plan. Data collected and 
analyzed as part of the goal setting process serves as the basis for evaluation of Component 5, Student 
Improvement. All educators complete a Professional Responsibilities form, which highlights their 
involvement with professional growth, communication with students, parents, and school colleagues, and 
their contributions to the professional community. 

All teachers and administrators will be trained in both "A Framework for Teaching" and in the process 
and procedures associated with implementing DPAS II. Implementation will be monitored throughout 
the year. 

j. Describe how the school will be held accountable to the parents of children at the schooL 

Ultimately, the highest form of accountability is each parent's ability to disenroll their child from the 
school. Additionally, DAPSS be held accountable to the parents of children at the school in a variety of 
ways, including: 

• Department of Education monitoring 
• DSTPIMAP scores 
• Parent satisfaction surveys 
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k. If the board of directors is contracting a portion of the operation of the school to an 
outside group, identifY the group, describe the relationship between the group and the 
board of directors, and list the services the outside group will be providing. A copy of 
the management agreement between the board of directors and that group must be 
included with the application. The management agreement must be consistent with the 
requirements of 14 Delaware Code, Chapter 5. 

DAPSS will be contracting a portion of the operation of the school with Innovative Schools. This 
management agreement is fully described in Appendix G. 

L If an outside group will be used to manage a portion of the school's educational, 
administrative and/or financial operations, the applicant must also provide: 

1) Verifreation the outside group is authorized to do business in the State of Delaware. 

Please see Appendix G 

2) A complete list of all other schools (regardless of location) with which the outside 
group has contracted and the locations of those schools. The list must include all 
schools with which the outside group contracted but is no longer managing. 

Please see Appendix G 

3) A summary of student performance on the appropriate state assessment of each 
school the outside group has managed. 

Please see Appendix G 

4) A complete list of all past and any pending litigation against that group or submit a 
statement that there has been none and that none is pendi11g. 

Please see Appendix G 
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10. Insurance 

Describe the types and limits of insurance coverage that the school plans to obtain and when it 
plans to have them in effect. If the school is contracting with an outside company to manage 
the school, the application must include a description of the insurance for the school and the 
board of directors, including the source of funds to purchase the insurance. The proposed costs 
for the coverage must be reflected in the budget worksheets. The applicant should contact the 
Insurance Coverage Offzce at (302) 739-3651 for further information on liability protection for 
public schools in Delaware. 

NOTE: If a charter is granted to the applicant, a copy of the Certificate of Insurance must be 
submitted prior to the opening ofthe school. 

DAPSS will purchase liability, property, casualty, and professional liability insurance coverage at and 
above the limits required by law and the plans to have them in effect by June 15th 2010. The proposed 
costs for the coverage are reflected in the budget worksheets. DAPSS has contacted Pratt Insurance, 
Smyrna DE, regarding insurance to confirm budget estimates. 
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11. Student Discipline and Attendance 

The application must include a draft "Student Rights and Responsibilities Manual" that 
includes the school rules and guidelines governing student behavior. The manual must 
describe student rights and responsibilities and the plan the school will follow to discipline 
students. 

a. Describe how the manual will be distributed to parents and students prior to students 
applving for enrollment at the schooL 

Attached please fmd Appendix I the DAPSS "Student and Parent Handbook" and Appendix J "Student 
Code of Conduct". Prior to enrollment (during recruitment and application process) DAPSS Student and 
Parent Handbook will be distributed to parents/guardians and potential students in order for them to 
thoroughly understand the basic expectations of the program. As part of the admission packet, a copy of 
the DAPSS Student and Parent Handbook and Code of Conduct will be included. All parents/guardians 
and students will be required to sign the contract in the manual and return the Students Rights and 
Responsibilities manual contract with a completed application. An application will not be considered 
completed without this signed contract. 

b. Describe how discipline will be handled with students with disabilities. Describe how the 
school will report inappropriate behavior to affected parents, the Department, and when 
necessary, to law enforcement agencies. 

In addition to the tenets of the positive behavioral support system, DAPSS will handle discipline of 
students with disabilities with the policies found in the DOE Administrative Manual for services for 
Exceptional Students (AMSES). A meeting will be held with the student's IEP team to determine the 
special education services and possible behavior plan changes and/or additions that would support a 
student with a history of discipline issues to work proactively to prevent incidences. DAPSS will report 
all inappropriate behavior to parents through both verbal and written communication and notification. 
DOE regulations will be followed relating to the reporting of crimes to the various appropriate agencies. 
All reports to agencies will be written and any verbal conversations will be documented. 

c. Describe the plan the school will follow to ensure compliance with 14 Delaware Code, 
Section 4112, regarding the reporting of school crimes. 

The Student and Parent Handbook and the Student Code of Conduct will be distributed to 
parents/guardians, students, and school staff members. DAPSS administrator, faculty, and appropriate 
school personnel will maintain written records of violations to the Code of Conduct. These records will 
contain detailed information about the incident, as well as all parties involved, both perpetrators and 
victims. All incidents reportable under 14 Delaware Code, Section 4112 will be reported as required. In 
addition, the Principal will also inform the Board of such incidents at the next scheduled board meeting. 
Annual summary data will be presented at the annual school review as well. 
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d. Describe the attendance policies of the schooL Describe the level of attendance that will be 
required of the students each year. Describe the actions that will be taken to ensure that 
students meet those levels of attendance. Describe how the attendance policies will be 
distributed to each student at the beginning of each school year. 

All DAPSS students will have mandatory attendance and will be in compliance with House Bill304. 
Daily attendance is critical in order to complete the educational program implemented at DAPSS. When 
a student is absent, the parent/guardian is required to contact the school prior to 8:00a.m. the day of the 
absence. Furthermore, upon returning to school, a student must bring a written excuse. 

Approved excuses will be as follows: 
• Death or serious illness in the family 
• Personal illness 
• Recognized religious holidays 
• Inclement weather or dangerous conditions 
• Absences caused by order of the government 

For extended absences, supporting documentation is required. Any extended absence that is not 
supported in writing and does not fall into the excused categories will be considered unexcused. DAPSS 
will work with parents/guardian and students to determine appropriate procedures for receiving and 
completing daily assignments. 

Included in the admission packet will be the DAPSS attendance policy. An application will not be 
considered complete if the attendance policy contract has not been signed. Parents/guardians and students 
will be required to sign and return the attendance policy at the beginning of the each school year. 
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12. Health and Safety 

a. Describe the procedures that wiU be implemented to ensure the health and safety of the 
school's students, staff, and guests. List the staff (i.e. nurse) who will be hired or 
contracted to ensure that the following responsibilities will be handled in a satisfactory 
manner: 

i. Ensuring that students have physical examinations prior to enrollment. 

Prior to admission every parent/guardian must provide the school with a copy of the most recent physical 
examination. An application will not be considered complete without the following supporting health 
related materials: proof of physical examination, immunization record, copy of birth certificate .. 

ii. Ensuring that required immunizations and screenings (lead, TB) are in compliance. 

The DAPSS school nurse will check the health records of all students entering by June 1 to ensure that 
they have the proper immunizations as set for by Delaware state law. DAPPS will ensure that policies 
regarding immunization, guardianship and birth certificates do not create barriers to the enrolhnent of 
homeless children. 

iii. Administering medications and medical treatments, including first aid. 

Under 24 De. C. 1921 (a)(l6), the regulation established by the Board of Nursing, the school nurse will 
be responsible for administering and supervising medication for DAPSS students. While on a field trip, 
staff may assist a student with self-administration of a medication provided that the staff member has 
received the required DOE training from an approved R.N. trainer and has parent permission. 

iv. Screening for health problems (vision, hearing, postoral/gait, etc.) 

The school nurse will be responsible for screening, referrals and follow-up for vision, hearing, and 
postural gait problems. Screenings will take place during the first few months of the school year and 
should be completed by Dec. I of each year. 

v. Monitoring student health and maintaining health records. 

The school nurse will monitor and maintain up-to-date health records utilizing E-school or the current 
state data management system. The nurse will also maintain written copies of students' medical health 
records for students first entering the school For students coming from other schools/school, the nurse 

· will request a transfer of health records. .If the health records are not received from the originating school 
within a 30 day period, new records must be created. 

vi. Ensuring emergency c:are for known and unknown life-threatening health conditions. 

The school will be responsible for ensuring that students and staff are aware of emergency procedures for 
known and unknown life threatening health conditions. The school nurse will make decisions as to when 
paramedics must be called for an emergency. 
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The nurse and staff of DAPSS will be trained annually on emergency procedures, including natural 
disaster and emergency drills. To guarantee the safety of students, DAPSS will acquire yearly inspections 
for health and fire safety. 

vii. Ensuring health representation on IEP teams when student's needs require such. 

The DAPSS school nurse will be a member of the school support team and will be included in IEP 
meetings when health expertise is called for. The school nurse will be invited to participate by the special 
education coordinator. 

b. Describe the plan the school will use to ensure that criminal background checks. will be 
made on the school's employees prior to hire. 

All employees will be required to satisfactorily complete a criminal background check prior to 
employment. It is the responsibility of the School. Leader to ensure that the criminal background check 
has been completed and the results are filed in the personnel file prior to employment. .The administrative 
assistant will be responsible for ensuring that proper documentation is posted and open to authorized 
compliance audits . 
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13. Student and School Data 

a. Describe the process and procedures the school will follow to comply with the Family 
Education Rights and Privacy Act (FERPA) and implementing federal and Department of 
Education regulations regarding disclosure of student records. 

DAPSS will comply with all procedures of the Family Educational Rights and Privacy Act (FERP A), a 
federal law that protects the privacy of a student's education records. 

b. Describe the plan for the timely transfers of student and school data to the Department of 
Education. 

DAPSS will participate in all data management systems of the Department of Education. To ensure 
timely receipt by the Department of Education of records that cannot be documented electronically, the 
school's administrative assistant will package and send all materials through "truck" or state mail. The 
school will maintain a record of when each package of materials was sent. 
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Assurances 

The Board of Directors of this charter school assures that the school will: 

1) Be in full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14 Admin 
Code, Section 275 in the Regulations of the Department of Education at all times. 

2) Not discriminate against any student in the admissions process because of race, creed, color, 
sex, disability, or national origin or because a student's school of residence has a per student 
local expenditure lower than another student seeking admission. 

3) Not operate in a sectarian manner or include religious practices in its educational program. 

4) Participate in the Delaware Student Testing Program and meet the requirements for school 
accountability as described in state law. 

5) Manage the school within all state administrative and fmancial systems including accounting, 
payroll, purchasing, retirement, and benefits. All school funds will be managed through the 
school's accounts set up in the Delaware Financial Management System (DFMS). 

6) Initiate and maintain direct communication with other public and nonpublic schools to assure 
efficient notification and transfer and exchange of records. 

7) Update the application to incorporate any modifications and/or conditions identified as pre
conditions to fmal approval by the Secretary of Education and State Board of Education as 
set forth in its written decisions; and operate the program in accordance with the content of 
the updated and approved charter granted by the Department of Education and State Board of 
Education. The school's board of directors will not implement any additional modifications 
to the charter school program or operation without the express written consent of the 
Department of Education. 

8) Notify the Department of Education in writing when the school administrative head or any 
member of the board of directors changes. 

9) Provide the Department of Education with copies of all policies and by-laws of the school 
and inform the Department in a timely manner when by-laws change. 

1 0) Ensure that accurate information on all staff employed at the school is provided to the 
PHRST and DEEDS systems prior to September 1 each year the school is in operation. 

II) Employ only staff who has complied with the requirement of having a successful criminal 
background check. 
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12) Cooperate fully with Department of Education requests for reporting information and 

activities related to monitoring the school's compliance with the charter and applicable state 
and federal laws and regulations. 

13) Submit a proposed Performance Agreement for review and approval as required by the 
Secretary of Education. 

14) Distribute copies of the Department's Frequently Asked Questions to all parents seeking to 
enroll their child(ren) as well as to parents of enrolled children. 

15) Conduct all meetings of the board of directors in a manner consistent with the Freedom of 
Information Act, especially the legal requirements of29 Delaware Code, Sections 10002, 
10003 and 10004. 

16) Include a representative of the teachers employed by the school and parents of students 
enrolled at the school on the board of directors, consistent with 14 Delaware Code, Section 
5ll(a) prior to opening the school. Each year of operation, ensure that representatives of the 
teachers employed at the school and parents of children enrolled at the school are on the 
board of directors. 

17) Comply with the requirements for reporting school crimes as described in 14 Delaware 
Code, Section 4112. 

18) Advise any person or entity offering a loan to the school that debts of the school are not 
debts of the State of Delaware and that neither the State nor any other agency nor 
instrumentality of the State is responsible for the repayment of any indebtedness. 

19) Annually certify to the Department, on a form to be provided by the Department, that prior to 
the payment of any fees or other sums to a management company employed by the board, the 
board will ensure that sufficient revenues of the school are devoted to adequately support the 
school's proposed educational program. 

20) Participate in all training offered by the Department of Education to charter schools prior to 
the opening of the school. 

21) No later than June 15 immediately preceding the authorized opening date ofDAPSS, the 
DAPSS shall secure a Certificate of Occupancy, either temporary or final, for the premises in 
which the school is to be located; provided that any temporary Certificate of Occupancy must 
permit occupancy at the premises by school staff and students for school purposes. If the 
charter is approved and the charter holder shall subsequently fail to obtain the necessary 
Certificate of Occupancy as required by this section, the opening of the school shall be 
delayed by one year from the date previously authorized by the approving authority and the 
charter shall be placed on probation subject to the terms and conditions imposed by the 
Department of Education with the consent of the State Board of Education. No waivers are 
available for this requirement. 
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As members of the Board of Directors of this Charter School, we agree to these assurances 
as conditions of approval of the charter. 

We have reviewed both the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 
Admin Code, Section 275 in the Regulations ofthe Department of Education (DOE 
Regulation 275), and have based the responses in this application on the review ofthese 
documents. 

We understand the requirements of the Delaware Financial Management System (DFMS) 
and the state payroll system. 

We understand that when submitted to the Department of Education, this application will 
be deemed to be a "public document" subject to disclosure pursuant to the provisions of 
the Delaware Freedom of Information Act. 

We understand that if a charter is granted for this school, all future members of the 
school's board of directors will be bound by the terms of the charter unless the approved 
charter is formally modified with the written approval ofthe Secretary of Education. 

Delaware Academy of Public Safety and Security 

Name of Charter School 

f>~~tf~£~, 
Signature of Chair of the Charter School oard of Drrectors 

' U)~~-~ 
Signature of a Member of the Board of Directors 

tJL L ffil ~ 
Signa,ture of a Member o the Board of D1rectors 
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Budget Justification 

While no state and local funds are available in year 1, in year 2, they are applied as 
follows: 

Personnel Costs and Pay seales-Both funds and salary guidelines are provided by the 
Delaware Deparbnent of Education DOE. While the pay scale for the opening year is 
somewhat less than other schools because of school building costs, as the DAPSS 
enrollment increases and the overhead is spread among more students, we will be able to 
increase teacher pay via a bonus program. Pension and health insurance are the same as 
other Delaware public schools. 

Other Employee costs are estimated at 25.44% for regular and overtime hours and 10% for 
substitutes. Regular hours include pension and other costs that are not included in 
substitute and overtime hours. Overtime is estimated at 3% of base salary and is essential 
for field trips and after school activities. 

All staff positions and the full-time equivalence for each position for the first four years of 
school operation are listed on the budget spreadsheet and further explained on the Pay 
Scale!FTB chart. Teacher/Student ratio is approximately 15 to 1. 

All positions are employed by the board of directors. 

Student SuPPort- as follows: 

Transoortation- this is determined by the Delaware DOE on a per student basis and is bid 
by the school on a competitive basis. · 

Cafeteria- there will be no cafeteria, to reduce discipline problems. Lunch will be held in 
the class the cadets in at lunchtime. The lunch program will be self supported since many 
students are eligible for free and reduced lunch. The school will participate in the National 
School Lunch/Breakfast programs and we intend to contract for meals. The meals will be 
provided by a contractor to be selected via competition and awarded based on best value 
criteria. The lunches will be delivered to the class room by the contractor. The annual 
cost per student should be equal to the funds provided by the National School Breakfast 
and Lunch Program. The adminimative assistant will aid in complying with the 
requirements of the Federal Free and Reduced Lunch Program for eligible students. 
C(>ntract will be in place by August 181 of each year. The free lunch program costs are 
estimated at $2.50 per lunch per student for 190 school days, for a total of$95,000 for year 
2. 

The school lunch program will eomply with the requirements of the federal Free and 
Reduced Lunch Program for all eligible students. DAPSS will identifY these students in 
need of this service by including a questionnaire to those newly enrolled in the admission 
packet Our goal is to have 100% participation in the free and reduced lunch program, 
similar to the Philadelphia public schools . 
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Extra Curricular- this will include field trips, mostly to career oriented ~ites supported by 
out sponsors. Funding is increasing as funds become available because of overhead 
spreading in years 4 and 5. · 

Supplies and Materials - These funds support non-textbook in-class materials and 
materials needed by students to complete assignments. 

Textbooks <Including Science Coalition and MAPS)- These costs will be higher the first 
year as we buy ahead of our curriculum. ·Note that some states only spend $76 per student 
per year. Textbook costs per year per student are as follows: 

Year2-$750 
Year3 -$188 
Year4-$408 
YearS-$313 

Computers and LAN equipment- This is explained in detail by the comprehensive 
DAPSS Information Technology Plan (attached). 

Speech and Hearing Pathologists and School Psychologists, Part Time. Contract - These 
personnel will be hired via a competitive bid basis to support Individual Development 
Plans and testing required by the State of Delaware. These personnel will be critical in 
making sure that the schools handicapped population will reach full potential by taking 
advantage of all aspects of the DAPSS program. 

Tuition Reimbursement- this will support a tuition reimbursement for all employees, 
supporting continuing education requirements. This program is budgeted at approximately 
$2,000 per year per employee. 

Ooerations and Management ofFaclllties-

Insurance- Insurance estimates were provided by Pratt Insurance of Smyrna, Delaware. 

Rent for Building. Utilities. and Maintenance - The estimates for built to purpose leased 
space, including utilities, were all provided by the real estate firm of Grubb and Ellis. 
Telephone costs are from the DAPSS Information Technology Plan. Insurance costs are 
typical for a school of this type and estimates were provided by Pratt Insurance of Smyrna, 
Delaware. 

The DAPSS board intends to lease a facility located in the City of Wilmington and plans 
to cooperative with the corresponding School District to ensure the selected site provides 
the best possible setting for students and their families. The .DAPSS board further is 
considering ''temporary" lease space in the city for the first 2-years of operation, in order 
to better manage the ratio between lease costs & debt serviee and enrollment as the 
school ramps up to the full enrollment levels, see below, in its 4lh year. 
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1st year @ 20,000 square feet 
2"d year @ 40,000 square feet 
3'd year @ 50,000 square feet 
4th year@ 70,000 square feet 

DAPSS will ensure that the facility will be in full compliWlce with all applicable codes 
Wld regulations. If renovations to leased (either permW1ent or temporary) space are 
required, they will be completed no later than late Spring of201 0, so that a Certificate of 
OccupWlcy (CO) CWl be obtained by the deadline ofl5 June 2010, in accordance with 
Delaware charter school law. 

The actual Site and Premises have not yet been secured by way of a final fully executed 
lease agreement. The Property known as The Cnstoms House Plua, located in New 
Castle County in the City of Wilmington, is currently being explored. The site is located 
in the city and will be conveniently located near a multitude of public safety and service 
settings, as well as public transportation allowing for ease of access for parents and 
mentors. Since graduation rates among students in the city are the lowest, the school 
founders believe that locating the school in the city will directly support their mission of 
improving educational and career outcomes for these students. The board projects it will 
have a signed lease at least six months prior to the opening date of the school. 

For Physical Education, the board is negotiating with the proposed landlord the use of the 
available open areas. Additionally, DAPSS will utilize the facilities at the Walnut Street 
YMCA. On site physical education in the yard space will require additional fencing 
above the 4 foot wall to prevent access or egress from the site. Students who will walk to 
the Walnut Street YMCA from the proposed site will do so at one of three desiguated 
crossings. Prior to going to the YMCA, students will be instructed on safety issues of 
crossing and will be monitored closely by staff at all times during the crossing. 

DAPSS will ensure that the facility and all DAPSS leased space will be in full 
compliance with all applicable codes and regulations, If renovations are required, they 
will be completed no later thWllate Spring of201 0, so that a Certificate of Occupancy 
(CO) can be obtained no later thWl the deadline of 15 June 2010, in accordance with 
Delaware charter school law 

The DAPSS Board has budgeted rent in the amount of$350,000 in its first year of 
operation to $1,050,000 for its fourth year of operation, allowing for growth in the 
student population. The school will utilize operating funds to pay its rent. The landlord 
will own the school facilities. In the event that the school closes or (if applicable) the 
management agreement with any contractor terminates, the school will liquidate its 
holdings and pay off debts acquired. 

The DAPSS contingency finWlce plan if enrollment fulls below the projections as 
presented in this application would be reduce personnel and operating costs to meet 
funding limitations. DAPSS has demonstrated in this application that it CWl operate 

64 

DOE-Application Packet for 2010 Charter School Opening 



financially at any student level between 200 and 800 students, with a significant cushion 
at the 600 and 800 student levels. The minimum number of students the school can enroll 
each year to remain economically viable is in the 180 student range. Budget cushions 
and lowest viable student number per year are shown in the "DAPSS Statistics" chart 
attached in this appendix. 

In summary, the DAPSS can be opened and maintained within the funds provided, by 
federal, state and local authorities. In fact, DAPSS starts to build a budget cushion in 
year 4 and 5 that will be used to increase teacher salaries and strengthen ongoing 
curriculum programs. 

Loans at 7% on the equipment and operating loans will be paid back in year 5 as shown 
on the budget sheet. 

Telephone and Communications are addressed in the DAPSS Infurmation Technology 
Plan (attached). 

Administration and Onerations Support-as follows: 

Equipment Purchase- costs were estimated at $18.50 per square foot and were taken 
from typical school equipping budget per square foot and applied to DAPPS 
requirements. This is financed with a combination of State, Local, and Federal Funds. 

Eauipment Lease/Maintenance - applies to IT equipment and is included in the DAPSS 
Information Technology Plan. 

Supplies and Materials - Applies to office use, as well as student manuals and 
applications. This is financed with a combination of State, Local, and Federal Funds. 

Printing and Copying - Applies to office use,, as well as student manuals and applications. 
This is financed with a combination of State, Local, and Federal Funds. 

Postage and Shipping - Applies to office use, as well as student manuals and applications. 
This is financed with a combination of State, Local, and Federal Funds. 

Management Company Fees are predetermined by the contract between DAPPS and 
Innovative Schools Development Company (ISDC) (attached). 

Federal Startup Funds will be available only in years 1-3 through the Delaware DOE. 
These will be used in year 1 to support the school leader and one staff member in their 
effort to guide the school through the start u.P process, and for operating casts and non
Information Technology equipment purchases in years 2 and 3 as shown in the budget 
exln"bit 
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Federal Consolidated Grant- Reference conversation on December 18th, 2008 between 
ISDC personnel and Ms. Tammy Kosorec at Delaware Department of Education. Ms; 
Kosorec indicated that it is very difficult to project revenue for the Federal consolidated 
grant so she provided only revenue estimates for the first year of the school's operation. 

Revenue less Exnenditnres - Funds remaining at each year's end from all sources 
(federal, state, local) will be retained and designated as part of the DAPSS Contingency 
Fund, will be applied to the following years expenses, and/or will be applied to 
improving teacher pay via the bonus program and student instruction. 
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OAPSS Pay Sca:c 12007 dolf1rSI Yc:M 2 
POS!tlon • • 1 ·, 

PJ!nclpol ' 
-VIce l'rfnclpol . . 
:~JoiAUvitAsoiatOnl.. . . . 
tsaCh8rl ... l3 Team Uade111TT......,.(IncludnguldlncecounHiolj-· 
-herlevel2 · · 
'!Ntiierr ... n 
:SChool Nunae 
i:lork 
CIIO(odlan 
OWIIIIIIO 
-~ 

Totol ·. . 
.......... i1ei.BUdoe! ,·_: 

DAPSS Pay Scale (2007 dollars) Year J 

1 
0 
1 
8 
8 
1 
1. 
1 
1 

18 

82,244 62,244 
62,661 
47;165 47;165 
41,110 246,860 
38,121 228,724 
97,173 37,173 
40,531 40,531 
28,587 28,587 
23,604 23,804 

21,390 
8,869 

743,248 
$743,248 

Pos1t1on ,"- , , IJI;d 

.... n.rpj,i . . _ . . . . .. . . . . . . 
VIce P~Ot:lpol (lncrucre. guidance equiiHIOrj 
"AdiiiiDisinitfve-ASalstant .. · ·..... . . ~ ·: . . 
·tHctledev813 Teem r...iadornT.TeGfiil'(lncl AcedemlcExcelionce) · 
:tHthai' Javel2 · 
te.,i,er Iovett . 
:schQOlNUrao 
'Clerk 
:c~tan. 
:Overtime 
.Su-u!H 

:·,. .. · 
Total 
.Personnel Sudset 

DAPSS Pay Scale (2007 dollars) Year 4 

1 
1 
1 
8 
9 

10 
1 
2 
2 

35 

82,244 62.244 
55,661 55,681 
47,465 47;165 
41,110 328,880 
38,110 342,990 
35,324 353,244 
40,531 40,531 
28,587 53,174 
23,804 47,208 

39,942 
17,095 

1,388,434 
$1,388,434 

Pos1t1on '" '' •, '•1 

,Prliltilpal . . . . . . . . .. 
:vrce Pitlii:lpal (lncludu guklen_ce eou08alorj 
·AdmlnlltratiVo Anlsteni · ·: · · · . 
'teai:lior rovo1a Tum LOaderiiTTiech.;(rilcl Acedemlc Excollence) 
·ii!ai:IIGI'Iovol2 .. 
'liia:Ctler_lovo11 
~schoOl NUrse 
Ci~ 
·custodian 
:Ovoitl..e 
8~b01rtuteS 

T<ilal . 
:Paisonnal Eiudset 

DAPSS Pay Scale (2007 dollars) Year 5 

1 
2 
1 

17 
11 
13 
1 
s 
4 

53 

62,244 62,244 
55,661 111,322 
47,485 47,465 
41,110 698,870 
38,120 419,315 
35,214 457,786 
40,531 40,531 
28,587 79,781 
23,804 &1,416 

80,351 
24,634 

2.098,895 
$2,098,695 

POSitiOn ..__ I lc 1,11 

"iorJnCJPar . .· . . . •. . .. 
'VIce PrlilcrPoJ (lnclucrH gukl- cciunoolcrj 
"Admlii(JiraiiVeo\SIIslanl . · 
'toii:lwtlovitl a Toiom LeideriiTTnOher iriicrAoedomrc Excollellce) 
t1iai;ri.,. re.il2 
tnchei'roYal1 
Si:hooiN-
CioJk• --... . .,__ 
.s-
Totar 
:p.,.Dnnel Eiui:lget 

1 
4 
1 

17 
18 
18 
1 
5 
8 

72 

BonUSM· BoniJHS 9f uptq 12MQ I!! !!!!!!!lhf! o!eMm!lm Dn perfprmanp! •nd mll!blafund! 

67 

62,244 62,244 
65,661 222,644 
47,485 47.!165 
41,110 698,870 
38,110 685,980 
35,178 868,335 
40,1531 40,631 
28,587 132,935 
23,804 141,624 

81,019 
35,644 

2,817;190 
I 2,817,490 

,.---- c 

' ( 
\ 

( 



' ' 

' ;j 

i 
I . 

[J 
(] 

u 

DAPSS Statistics 

YEAR2 YEAR3 YEAR4 YEARS 

Teacher/Student Ratio 15.38 14.81 14.63 14.81 

Textbook Cost Student/Yr $750 $188 $408 $313 

Excess Funds per Year $28,549 $3,757 $476,083 $259,256 

Lowest Student Operating Level Without Reduced Services 
195 392 549 708 

Cost per Student $13,442 $10,591 $9,737 $10,793 
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.. ----·-········ ·······•··•··· ··-·· ----~-------· 

Charter SchMf 

........ $ ....... 
c:::J . I 

. s 
..... $ 14,4()0 

100,000 - $ 205.000 

1 •••••• '"'C&LOANSREVENUE II fZ!.OCIO I 2.m.l72 ! • • ........ 's ••••••• 

"I 
. s 

$ • 
s 

•< .......... I. 

1,025.114 1s 
100.3711 . • 
40,531 $ 
51),174 ~ $ 
A7;~ 2 J 
17,01)5 $. 
... ..,. $ 

1~4341 s 
950510 I Is 

"""·""'~$ 

Is u•o>-719 11ls ......... ..Is .... ~. 

1~1.420 L- $ 
85,000 $ 
...... $ 
12.5QO $ 

150~000 $ 
:!SS,il75 $ • 

's _L-, 

190 school cfa'I!D.._ ' 

. l ~~.= ! 
3Q2.1!58~ $ 
11i1Q,OOO 0_ S 
00.000 $ 
...... $ 
75,000 $ 

353,375 $ 

~ ~.J_ : r-"" : 

$ 
...... s 
3e.ooo_ • 

• $ 
87,8;!:4 $ 
70,000- $ 

l l 

1?.. 

$ 
$ 

$ 
$ 
$ 
$ 
s 
$ 

Is 

Is 

$ 

Is 
Is 

Is 

.. '--! ~--~~~.-~. 21P»- $ ........ 
• $ 702.400 s 871.000 
$ $ 42.761 $ .42.71!1 

. : i . • 11\<!.ooo • ,....,., 
_ ~ncl~-. , .-... Included iii r.nt TncludedJii Nnt 
- • I,UIN $ 12.000 s "12.CIOO 

included In ~ Included In rent 
tnoMiecllri l8fll: lnclu$ld in • 

. r--• $ 44.000 - $ 44.000 ,--- $ 44,000 

Is ., .... , Is .... ,., Is ...... ,. 

• '-- $ 
C::s 

• $ 
• s . s 
• .- $ 

. -$ 
45,000 s 

• $ 
• $ 
• $ 
. ,--- s 

• $ 
Ss,OOD S • s 

• $ 
. s 
. r-- $ 

10.~ -5,(JQD 
5,(10[1 

@ 
1.000 

Is .. , .... lo :ss.ooo Is '"'·""" 

.122,500 L- ' ~ 1oo.ooo ~ s 110.ooo s, 11o,ooo - == == 
122.oools 

122.000 

I• 1oo.ooo 
I• ........ 

Is . ~on 

lndi.lditd ..... lndud8d DOve 

""'""""""'"",-- ""'""""-
I. s uo.ooo I s "~"" 
Is 4.23s.oa Is ......... 

Is ¥.. ~ 
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$ 14,490 
S SIC,OOO 

I. • ... ,... 

'1~ $ 
•. $ 
1 s 
3 $ 

• • $ 
$ 
$ 

Is 

~lc .... .,.. 

175,040 
141,000 

focluded In nNJI: 
$ 44.000 

Is 1JI3U75 

$ 1!5,.000 
· s mcioo 

s ··s.aoo 
s s;tlOQ 
s ... 
s 1,0',10 

Is .,._..., 

s 110,000 -lndUdedmw. 
'lnc:luised-~ 

lnclud8d .,... 

Is 110.1110 

Is ......... 

I• ~ 

l'rE .. 
• 1 
5 • 

... 
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! 
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l ! 

r~ 

f 
L· 

- I 
( ·~ 
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II 
t.J 

(/J/i u 

L 



/. 
' 

! 

t 

! ' 

[ 

), ,_ 

I ; 
LJ 
fl u 

(
•r-_ 

' - i 
!l··· j \.__/ _, 

$0 0 $0 0 $9 0 $0 0 
$0 0 $0 0 $0 i> sO 0 
!0 0 $0 0 $0 0 $0 0 
so 0 sO 0 $0 0 $0 0 

0 $0.00 ' so 0 so 0 

$18.457u soU soU soU $8,510 __ 
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'---·-------

EUl!l!!! 
state Funding 

1.) Gn!de Configuration: 

·3.) .Oistif~ 

9-12 

0 ........ -. 50 8rancl)'wlne 
0 eanar Rodi:u3y 
0 -cape Henlopen 
0 """" . 

12/1SJ20!18 

2.) Sludanl Total: 
RegUlar: ·-50 .,.,_ 

50 Colonial 
o- aermar 
-0 Indian 'Rivet 
Q LakeF~ 

200 
168 
32 

0 Laurel 

0 """"· SO REidCJay 
:0 Seaford 
0 Smyrna 
ow-

4.) tnmsportalfon Eligible Students: ~50 _ 5.] Meals Berved blit not prepared bj lhe sc:hciol 
Chattor SchciOI LocaDon New castle 

studentTolal= 200 

1Qndergarten Sb.Jdents= 
R9QillarS~ents1-3= 
Regular Studem+e: = 
RSgularStud~ls; 7-12= 
.AVTf?:~e~"' 

_Q.QD 
o.oo 
o.oo 

166.00 
(!.00 
0.00 
0.00 
0.00 
0.00 
0 .. 00 
2MO 
12.QD 
0.00 
0.00 
0.00 
0.00 
o.oo 
0.~ 
0.00 

OB SIUden!S = 
ED Studsnl5 = 
EMDStud~ts= 
HHPD Sfudants = 
IL.C.Stuclents= 
LD sti.Jdeiits_ = 
OHI Students '" 
·01 Studen!S = 
PSS1Udenls;= 
SMOStud~ts:;: 
SPSil.ideniS= 
TSI students= 
n.1o §~ants= 
VI $Wdents.= 

#joftilvi l,lrills Ge.mmded = 13.00 
Dlvl Reading Resource Teacher= 0.00 

-DIY I Math SpeC!aDsl =' ~JKI 
~ktJBtiVBAGslstan_t.., ·1.QO 

Percentage 11 MonUtSupervlsor= tl.OS 
Peroentage TransPortation Sup&!Ylsili' = 0.02 

· _ Ptisl~l = 0.00 
Assl~nt~~= o.OO 

Pan::enlage Psycttologlst= 0.09 
Peroentage_ SpeelihtHearing = O.Q9 
P«!~nta2a"V!siUnaTeal;har= 0.!)5 

Percentl!ge Orivar Educai!Ofl Teacher= 0.00 
Nurse.. o.1o 

AcademiC ExCellenoa UnitS = o.ao 
C!eric:al_tin~= 1.00 

C\!s!,Od)aiUnUs=. 1.00 
CafetEiria Manager= 0.00 

Carete'riil Walker.. 1.24 

Unilsl:r:a l<indergarten studenls = 
Urilt size ri!9ularstudents 1.3 = 
Unllalza rillJlifBt' Gfudents ~ = 
~;=-~~-~8~7-12= 
Unit size DB studenll'" 
Unltsltft'EDshKJeniS = 
-l!nl:latze E;MD "~~ants .. 
Unit size HHPD sludents = 
l.inifslze ·rLC GIUdents = 
UnH slz8LD 111u!Jerits = 
Pnll s!ze CHI $1Ud~ = 
l!nlt size OJ studenls = 
Unit slm PS a!Udents = 
Unit ali& SMIH!UdSnts = 
'Unlt'SIZe.~P s~P= 
Unit sln!lB{ students= 
Unit$8TMO~nts'" 
Unit size VI studenis = 

fV 20o7 ESti'm~ Cost ~r Poattioa 

17.4 
11.4 
20 
20 

• • 10 
15 
6 

8.6 

• 6 
6 
10 

• 1 
6 

• • 
NewArip!lcants: as !)erlate!1 statefchrirter average Safaty lnformalion 
BMmvDJ ROd Mgdjllea!lon App!!el!nfi• _as perthe.lsiitsalary 1[1.\ISraile fOr yoUr si:f100t 

$495.433 
$0 
~0 

$47,465 
$4,7o9 
$1,100 

$0 
$0 

~,942 
$3,957 
$1,868 

$0 
$4,013 

$29,890 
$26,567 
'$23,604 

Re~sd SalVI~ Spec#I~-;:--'0"'.0"-7--

$38,110 
~7.563 
$37,978 
;47,.!1~ 
$52,320 
$55,023 
~~ .. 
~,661 
$43,804 
$<3,062 
$37,363 
$37,363 
$40,531 
$37,363 
$28,687 
$23,604 
$26,587 
$13,BS9 
$41691 

$0 
$17,198 
$21118 

Toia!Sia'tiing= 
To~ Sur{lina F«" He;;~!lh rnsurarn;, = 

DAPSS year 0 Revenue Estimates 

18.55 
17.31 

Tolal Selllf)' CostS=; 
FY2007 OEC Rate= 

li~llh ln&_unanl;.e P~ AE. = 
25.44% 
$7,3.20 

SUbtohil Personnel Revenue • 
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$662,685 
$168,587 
$126,(02 
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I, ( ) LJ ~--

Prrifellionii&.Ctsnk:ufLxn~i::t 
. ~S~SfodtGmnt 

OMsiDn. UQlls ~ Voc:aliorl!il <;anal= . 
DiiSion ti ·AI OlherColtl ~ OmlnlUnl YaJa• •- $ 

IJiWbkln I ·Enlrgy·Qmnlutit:VIIue • • 
tlulllan.-EqUdzallon-U.va... $ 

Ac:adamlc.Exclilllnce Dllilkln. ·
blvlllon a Railna RaoUri:e Tealtili-= 

DiliiSion • Mill SpecflliEt. 
Jo.c:;adedc Exctlln.::e DMslon ... 
~'ExcelienceAiolrnert• 

vatAnilslil Ma1nlanlnr;le'. 
LEP• 

~BIOckGnintl• 
StudentTia~.$c41daaiMioUnt• 

$ • 
• • • • • • $ • • • • $ 
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New Charter S.chQOI EStimated State and Local Fund Calculations: 
~Tt.r.Bowlftt...,.....WIII·WIY·from.-...andcJonotHCCKentforanYIId8nultlntdrWmltlncM • 
.......... : ........... QIItMNiwCblrtarat.t.~1ab ... low. 

Pleuo _enter_the-folowlng:lnfomiatlon: 
Clll:)[ Ill n-.bolt·•lltf IICI'-:1 gmll cai!~·libm lln:!P'<Iown metllr 1-12 
C_Ud( l!t,n!Qt boa'~- lleiOcil =unly lrotn d(lljl df!Wn IMnU: NIWCMtli 
Snhlr~ n\IIT!b$f ol slull11\h!.ln u.. rtd 1:'1111 t.trawtrtto:btxrl dlll?!ct.:ll:lll ~-'Y.Pt lind !he Ml!m.•~o:t-IIIIKhl Will ~lie liekiW. 

State Funding Local Fundino · Total Fundino 
rtiNi~ -- -- I 
0JNITS 13.00 

$1,311,300 $707,559 $2,018,859. 
-- ------··· ----

11 Ott 7 I 1 • ......, .... ,.... "-t 1'1'" • IMIII'IIpH..... AlliiDWit 'frflww: • &Aoll......... A-.1: 
~~· 11,00 .$1,3~S.4l $0 ~hldtrM-. o.a:g .lt,MI.15 .SO ~.e~• 'f:OO Sol74,511 10 
RtcMw-IMiwllt14• o.OU S1,3BS.~ ·-10 RtAUIIt&tulltnlll14• O.oo -».t212t SO -~8ludlnlit-1o3• D.OG SMe.13 10 
fttOI.WIIIMIInle..U• 0.00 $1,205.36 to R ..... &NIIItM4-8• o.QO, 13,412.38 SO ~atuc11Mt4;&• '1(,00 1825.7A 10 
A'O'Ht'IStucltnt:tf-12• 'o.~ $1,205.38 SO R.-IIMIII'IIIM2• A~OCI D,41UII lta,s:IO ~ ........ 7-12• 0.00- H2f.74 to 
AUT8Mit!M• o.oa -lti,IX2U1 10 AUT8tuWMI• 0.00 S17,0SUt 10 AUT8111denta• 0:00 ... 128.70 SO 
Dl~• O.otl Sf1,020.51" ID. DI!ISiucllml• 0.00 $17,081.111 $0 DB ..... • fi,,O).., -.M,t2UO 1J0 
liOstiltltnlt• o:ao u,otto.72 so SOh.dtntl• ·u.oo $0,1124.70 .to EO......,• lJ.oo- S1.611tA8 to &MD--..• 'o.oo 11,6!17.15 to &MDISiucllrM• o.lio 14,54UIS so EMOISiulllll'*• o;oo.. t1,100.99 a 
tH108!udlnll• O.lil s-4,Dt7.e7 SO HHI'Detuc~W~~t• O.QCI t11.a74.84 10 tH'Dau.s.nt.• O;GII 12,752.47 10 
ILCIII"*tll• O;O:!l $2,803.1_7 10 llC8tuM!IIt• 0,® :S'I',MUO 10 ILC-....... o:OO- $1,1120.33 10 
LDIIUIItdl• o.OO $3,013..40. 10 LDI!tUII«<II• 5.00, S8,UO.M Mt,IA LD........ Opo S2,GIU.35 $0 
ottlturltnll• o;ao· Sol,011.!l7 10 0H11kllftnll.• 3.00 $11,37.4.84 Dt;l24 OHII!Iill.llll'*_. 0,00 12,7Sbff _, 
OIIIMitftlll• o.oo So1,01U7 .so 01~• -~~ 111,314.14 10 Ol_8ltiiHIIII• :b,tKi 12,71:2.-47 to 
,.....,.. 0.00 $2,410.'12 10 P88lvcltfM• 0,00 ·H,Ia4.70 10 .pa..... 0.00· $1,ft1.48 10 
8MDii:tucllnll• 0.00 $.4,01'T.Il7 -10 SNllatudtnlt• :~.f!:D :111,:1'1'.4.14 10 SMO~• o,OO $2,'1'52.47· $0 
lfllllll:lt!M• 0.00 04,10'1'.22 SO SP8tucltnlrl• .0.00 Hl,:t4US lO _8P_._.. O.W S18,11,4.,80 to 
TJI ""'**'• 0.00 S4,01T.IJ7 ·10 T81Stllcltfltt• .o.*.J $11,3'1'-f.l.t SO TBII!IIIdll*• 0,(!0. &2.1&2.4'1' &o 
iMOIIUcltnlt• d;oo 1-4,017.1JT :so- TNDitWinll• 0.00 111.3'1'4,84 &o ·TMOtllldlfD.• -~·00· $2,762.47 10 rolF'*· Hi u.ot3AO 11. ..,!i!l!!!t$. a ... PO.. u~u Y'!?luftrtt· 11 .2.064.35 1 

u ca.n · ;en • J..oollill'llpll R* .w-.t 1lJIIIbll • LOCIII""'" "* "-"nt D..Giddlll • ....._.PUpil,... AMeu~~t 
~atudtrM• ~ t2.1J12.St 10 ~-8ludt!'ltl• o.oD t1,0DG.:ra to -~~· u,oo- f1,47t.04 sa 
~lllulltftll-14• 0.00 S2,1J12.51 10 R--~t-3• 0.00 11,001.1t SO .R ........ 1:3• O,QO 12,Mt.QI 10 
~,IMMf'*+l• 0,011 12;C48.89 ID R..,.,SIIIcllfll&4-8• 0.00 1814.11 .10 RIIQII!It&lu.ltnii.U• o;oo $2."'-11 1D 
1'1 ....... '~1'-12• 0.00 $2,448.89 SO RlAu!lt~1':12• O.OG. 1114.01 10 Re1Mt1'*""'*7-12• _..a,~ a,.-.,1 StO?.IM 
NJT ..... • 0,00 S12,2S4.-4<1. to AIJTIIIII:ftfM• O.O:ti $4,314,11 10 _NJUI!IIIIIIIa• O;oD 11:1.'111.<>1 10 
DlliMIIftll• CUIO 1i12,234M · 10 D81111111n11• 0,00 IUJ'UI 10 01 lluOtnlrt• 0.00 .$12.711.04 10 
IOIIIIrMMI• ·o.ao $4,1193.78 10. EOIIUfllllf• ·o,ooc tt,74UI 10 -aofl:tl.ldnl• o,Oo H,t1U2 10 
EMO&I\Icllftl• 0.00 $3,262.52 10 I!MDIIuNnlt• 0.00 111111.14 $0 EM!>"'*'*• "11,09, ta,41:U1 SO ltf>l)..,_• 0..00 SB;1S6.29 SO HlfiOttuoltM• 0.00 Q.ttUt to ~-"""'*• D,OO &e;tii.O) SO 
ILO l!tiiCIIIft • 0.00 $5,690.44 SO ILO 8tlldtnll• o:lll) 12,0M,M SO 1L0 ........ • O,OD H,M:Ul 10 
LDICudlnta• 11.00 t\1;117..22 10 LD8tl.ldenk• "<f.OCI ta.1111M SO .LO......_• 5.00 "*-02: IM.Iil 
OHI~• 0.00 SIJ,15&29 10 OHI8Wdlnltl• .0.00 IU11.1t 10 OM!atucltMI• );~. II,M:I.M SH;11t 
01~• 0.00 $8,156.29 10 018llllltllla• Ol>CI U.ttt.S1 10 OIIWinll• 0.00 Q,N2.03 SO 
P8ltU!Iti'M• 0,00 $4,8113,78 CD PIIUitrllll• 0.00 &t,74UII tD- P88ll»tnnl• 0.(10 H,t1U2 10 
SMOStucltrlll• D.® SII,1S6.29 SO BMO"""'*• .0,()1). 12,011.t1 10 IMO~• 'o·,oo· Q.N2.03 SO 
~~~.,.,.,__. 0.00 ,$4B,837.7$ SO' IIPS:IudttM• 0.00 117,41U4 10 IPtltucltnll• !I,OD 151,112.17 10 
Ttl....,.• 0.11!1 S8,1S8.29 SO TBietudtnlt• o.bO S2.liU1 to Ttlttudtnll• o,OQ· tt,IW.03 to 
'TMDitiiHnll• 0.00 $6,166.29. $D TM081111111*• ,0:00· U..l11.11 $0 TUO~Wtnlt• P-Qo. &1,111.03 $0 
~- ~ $11,117.22 10 VII!!!!!!!!!!!· 11 H.117.4e 1 Y'lll!!!!nl!!· 11 e-.02 ,_ 
l o 10 II 
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~ ,I LoclllulliiR.ill .--t 01Z.IIIIIIIIIt II· L«::II'UitiiJIII.. ~ ....... B... 'f "LOCIIPiitiii·R* -AIMIIitt 
~lhldtnll• ·0.00 $2,1D1,9D to Klncs.mMinStudtnll• •lMO. W'-54 CO ~......... 0.00 $2,363.63 10 
R...,st.l6tflll14• ·O.Oir 12,10'1.90 to R'IIQIIrStudenla1-!• D.OO U!51.011 10 ~ . ..,.14• .O.DD 12,363.83 SO 
Rf011111'8Mittlll4-8• ·D.IIIl $1,92tl,65" SO ~eMIInil4-8• ·O.IKI 1827.-44 10 RI!Pif,S~~Ji:~era4.e• o,bo "$2,056.311 ·so 
R ........ tl'olciiiMM2• U.OO 51,8211.65 $78,1(t3 Rlrl\llllrSIIIcllnlll7-12• 0.00 Mrl'.44 10 Rt~N~WstuMra7o12.~o D.QO S2,06U6 110 
AUT·~• 0.00 19,1413.27 SO AUN>lwcltnliJ• 0.®: ~,137.20 SO AUT-~• 0.110 11(1,281.80 '10 
DI.IM!tnlt.• ·0.00: 59,143._27· 110 DBI3Iuclll*."' 0.00 $4,137.211 ·so Dl!l~• .ORD $10.281;10- to 
I!D8tucltnbo• 0.00 $3,657,_31 SO EDstudlnl.•· :O.'liO: S1,G5UI $0 EDtiUdenlt• ·11,-40 ·$4112.72 $0 
liMOIIIIICStnia• OAD 12,43&.21 10 EMDstlldlniiJ• D,DO 11,103.2$ .SO EMO"~• D~C!P S2,74U1 110 '*"'.... 0.00 18,095.52 so Mf"D·Siu:ltiM:• ·o.OO!: 12.711.13 so lfl>D~· d.OO S8,85t64 10 
n.c~Mt~Mt.• ·.o.oo $4,252.69 10 ILC Sliii:IMM• o.oo- Stoma to· ILCS!udlnll• Qpil $jl,7!2..23 10 
LD..,._• 1,00 14,51'1:114 .S21,Ne IJ)~• ;'!--1)0· 12,CIIUO SO LOStlidtra• o;oo ,SS.1~0.110· '10 
OHI.IICuDinlt• 3-.C» SI,095.52' -Ste.zw· CH-61ucllnl!&• o.OO -12,79.13 to. ·OHJ~• C!.OO -S6,i54.54 sa 
018MftrM•. o.oa SG,09S.52 SO Ollllllllllnll;• 0.,00. .12;7H.13 10 DUilw•'lla• 0.00 -M,II!Jo4M 11 
,.~. ·,q.oa: 13,657.31 $0 P88tlldM'IIa* 0.00 $1,054.811 .so ,........,.... 11-)10 $t,112,72: so 
8M06Cucflrlel.• '-o.oo S6,095.S2 -SO;- et.ID~• 0.00 12,768.13 10 BMD8tudlnll• ·0.00 S6,854.64 JO 
SPISMitnlll• D.OO· S36,573.10 10 &PIIItllcllnlt• 0.00 S10,S40,7t 10 8P~a ·11.00: $41,127.22 10 
111~- o.oo .so,095.s2 so 111--.• .Q.Oo, 12,7111.13 _so T8lllui:llnel• -o.oo 18.154.64 .so 
TMOIIMitnll• ,D.®· 46.DH~ SO TMD~• o.OO' 12.753.13 SO TMD""'**•· •!).00 . M.5S4.54 SO rE""· a ~.571.64' anf.ia ..,I!U!t!tl!!· Xi S7.0IUO a we-• ·as ls.t<Ml&O II 

111 .... ,.,1 _-... Leoll........ AllliMIIII: B.J.Iurll • Looltllllpi!RIIt AMNit . .11.lMitd' • Leetlll'upiRIIt -...m 
~IMuHnll• 0.00 $92-4.39 SO ~llllrdtf!k• .0»0 t1,o"IIA7 SO ~........ 0,0(1 UN,e7 to 
RtfuW ....... 14• :0,9(1 S92-4.SII SO. Rtai.W""'"""14• 0:00 $1;07t.47 $0 ~- ......... 1-3• ·.9.~ UI'I'I,U to 
R ........... 4-8• o.op S8(14,:U SO AtaulwlltlldtrM."• .01f!t! fNI,14 $0 Retlullt ....... :W• 0.00 fl0t7t SO 
AIOIIW......,_7•12• _o,OD; S&04.21 SO R .... -...7.12• ~oo. INU4 SO RwlllltiSCulllntl7•12• •_OAQ 1108.. 70 00 
NJT8tlllltnll• o.op ~.021.06 to. Allrlltudtftea• !),®.· S4.tke& SO -AUT~• •IIAd M.OAP 10 
DlllultttM• .O.O:O; ~.021.00 to DIIIUHnll• 0.00 14,10UI SO Dl...._• OAQ 14,0M.tJ to 
IDetudt!M• ·MD $1,6011.-42 to ED~• _o;oo ·lt.t7U7 SO 'EDstudenll• !O;oo 11.GtU7 to 
11.10"""'*• C!,QO' $1,072.28 SO !MDetudtnla• 0..00 11,282.~8 SO EMD...._• •0.00 l1,078.7t 10 
HHPDIItudtnl.• o-.oa U,S$0..71 to HHPDIStiiiMI'M• ~,00 1),130.415 so tH-o .... • 16.ai tt,IIO.at io 
LO'&Iudtlitl• Q,qo_· $1,870:26 SO lt.C ......... • 0._00 Q.11S4.Cl4 $0 LCIIUdlnll• -~00 11,17U4 to 
LD...,_• 0.00 $2,010.53 10 LDSiudltM• 'o-,W 12.347.154 SO LD.......,• iii:Ob ~oti.M ·so 
OHIAidlnlt• _0;,~- $2,8110.71 SO OHJINdtnlt• 'D.oo $3,130.45 SO ®.....,.• •0.00 -~ SO 
OIIIIUdttlll• 0.00 $2,6110.71 SO 0181uftt!b• o.Ob ~130AIS to Oletucllnll• ·Q.66 H,llt2l to 
PSIIucltnll• o,oo: S1,608A2 10 P88tudtr0• ti.OO. 11,1S70.2f SO ,....,_. .o.oo .tt,ltU7 SO 
8M0'8NIItltl• o.tio $2,680.71 10 IMD~• O.bO• &3.130.~5 10 8MOA~dt~M• :m U,11Ut ·to 
8PIIIIeltl*• 0,(!0 S18,111U4 $0 8PIIllldtnW• 0:.00 S11t,702.11 .SO 8P.....,._• ·0.00 118,131J.71 SO 
181~• Q.'do'. S2.880.71 10 111'"""'*• o.oo. P.t30.45 so TBIIhllttfllt• o;w- 12.Ml2t 10 
·TMD~tu4tntt• 0,00 lU00.71 SO 'JMDI!Udtntt• O]ltl' S3.180AS 111 TMO ....... • .0~ 12,11t.2t 10 r..-"' li S2,01o.63 a \11!!!d!n!!· ra $2,:M7 ... - .e ,,...... fl !2.~ ... " : 
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;:: 

). 
i. 

I 
l 

L. 

I 
L.; 

L 

( . 

.FY2009 
Sb!ta Fyndlng 

1.) Grade ContJguraTJon: 

0 AppoquinlmJnk 
100-

·o ee:e:aar Rodney 
0 i:apeH-
0 C8plfal .. 

ChaJtar Scbpo! l!!t!nt!a CaJcuJaUon .. Estimate 

1211 .. 

2.)~Total~ --"' 100 Clulsllna 
1.00 Coloni~ 

0- DelniiM' 
0 lndla.n~ 
0 LakeF~t 

400 
340 
60 

0 ls""" 
0 MOfolii 

100 RedCiay 
0 .Staford 
0 Smyrna 
0 Wooclbri. 

... , Tnmspartalloo Eligible Studsnls: 300 
· Chatter SChool Localfon New Castle 

"S.) Meals' served btrl:noiJ1f8P81'6(tbythesc:hool 

Kln4ergart'"' SltsdB:ilJS',; 
Raguiir ~nk11-3 = 
.ReguJai-StuaentS .4-6 .. 
R~Uiar $1Udec:rts 7-12 = 
AUT StudeniS = 
·oa·stuclents = 
ED Students= 
EMD Students = 
!iliPO SbJdants = 
ILC Sttufenls"' 
lDShtdants"' 
CHI Sb!d!mls ,;, 
O)S,Ude~= 
PS Students~ 
SMO Stud'erits = 
SP Students= 
lBI Studarits = 
TMDiStu~= 
VIStuderit.s!" 

2 

Studentiot&l= 400 

0.00 
~00 
~00 

340.00 
0.00 
0.00 
~00 
~00 
,0.00 
O~C\0 
40,00 
20.00 
0.00 
~00 
o.oo 
0.00 
o.QO 
0.00 
0.00 

fi.CifOivJ WUfs G!!J!~.= 25.33 
Dlvl Reading Resource Teacher=: e.oo 

OIV 1 Math Specialist=· 0.00 
Adr:nTr)!$~tiveAG~slant=· 1.00 

Percenh!gE!'ff MO!lthSuJ)t!rvlsor= 0.17 
P.erc&ntage TranspOrtation Supervisor= 0.04 

. Prlnc:ipal= 1.00 
Aul&tan! Principal ::r o.~ 

Percentage Psychologist=. 0.17 
Percenllige Speecti~Heering =. 0.18 
Peri::eotagil \(isltfng Te!H;hei" = 0.10 

PBIWfllaQe DriVE!f!:dllC!It!Qn Te~Klller= 0.00 
NWlle= 0.19 

Academic Excellenoe UnllS = UD 
·oBI'Ical u~ = 2.00 

C~~lo4iai_Un!fs·::: 1.00 
cafeferta Manager a;: o.OO 
ca~teria Worker"= 2.48 

ReJa~ S!J!Vk:e Specialist= 0.11 

TolaiStallillg"! 36.02 
T<!tal Staffina 'For li$SIIh lri$\I!UI1C8 = 33.54 

Unit lllze K!flderllarleri slucler$ = 
Unit size ~guJarGtudents 1-3= 
LiO!t &Ize reaul8t lifUd:ent$ 4-8 = 
Unit• rugu!Eirs'l\ic!e~ .7·12= 
Unit Sim AUT SIUdeh'-= 
Unit slia.DBstudenis. = 
Un1t ISJi. ED sb.Kfents:::; 
Unit size EMD atUdenlG"' 
Unit size HHPD stud'en!S = 
Unit size ILC students = 
Unit size lD studaniS = 
Unit &lm OHJ sludents = 
Unit &lze Ollilultenls = 
Unit size PS students = 
Unit llze SMD students"" 
Unltalza SP studenls = 
:Unit &ize Tel etudflnl1 = 
UOii.slz& TMD studentll = 
Unit size VI 5tudents = 

17.4 
1?.4 
20 
20 
4 
4 
10 ,. 
6 

••• .8 
6 
• 10 
6 
1 
6 
6 
6 

FY 2007 Estimated Cost per P081Uon 
New A•nis: as p8r .ralerit$lat&!cha.riera_varaae sa}ary l(lf0nnatlc;H1 
~~sod Mod!!jca!jon' Arm!le!!nt!!· 'aS perthD last .SIIIlY avsmge.foryollf a~ 

Total Sai&Jy COsta = 
FY20070EC'Riite"'~ 

Health InSUrance Per FTE = 
25.44'Mo 
$7,320 

_ ... 
$0 
$0 

$47,465 
$B,e94 
$2,2Q1 

$62,244 
$36,160 
$7,447 
$7.913 
$3,736 

$0 
$7,660 

$59,781 
$53;,174 
$23,604 

$0 
$34,395 
5(686 

$1,3.24,61~ 
$336,98.2 
$245,505 

s1.toT.1o1 I 

( ) 
\..J 

DAPSS year 1 Revenue EstJma1es 76 
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Professional &. CwifcuMn DaveiOpment=
Student Su~eas'E!IoCk Grant 

DM51ari H Unlili (~0 V~. Coui'I!\IS) = 
DMslcmlt·~Oiher~~~.rltl.,ln~Value • $ 

DM!Ion.lf·EntrDY·Cun"eniUnZtValue =- :S 
DMslon m ~ Equ8lrzellori. Untt Yalu~ = $ 

Academic EXCaaaneo DMslon m"" 

~~~~~===~:~ 
Acad.mfc".El¢elanc. ~ u = 
Academic EXctltnCe ARotrnent= 

M"diiAnOO.i Mil!nieilaRoe • 
Ll!P• 

Ttclvlology B1ocJ1: Granll = 
~~T.-.nspodallon~• 

DAPSS year 1 RavMue Estimatel 

25.33 
3,115 
_ter,{J 
&,.ur 

Su~l Other Sources • 

77 

$ 
$ 

• : 
$ • $ 
$ 

• $ 
$ 
$ 

• 

A ., ... 
~.ooO 

78,fm 
117,834 

155,Q57 
0,851 

4,CIS4 
1.4,S68 
22,512 

3,623 
302. ... 

$6118,143 

$2,605,244 
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New Charter School Estimated State and ·Local Fund Calculations 
~.TMfO!Io'MniHiirMIMWIUII!Y-fi'Om•Ctiiiiii·WdOnotHOOUMJoranY~otrcumitlncu. 
......-Nfnlnlsu.ildllltct<ontMNiw.CiwterltUITampiDITIIbMiow. 

- enlltthe 1.-,g lnfom)otiOrj: 
C!l$..1ltl'lntb!l!lll!dHIIICtOr-a..CI:In~fla\lt~IIIJI_,t'fMMit ~12 
'Cilck.lnl'lmltbol.l!ld~CDIJl'llyJI'lill\'dtopdownmenll: NlwCMIII 
El'lter.t!f. ·n·u~ 111lllutlenfro Iii llle'tod'celli. &.!awl:y ichoold!slrltt aiid I«H!GIII liPet!lCI. lhll.ll!llliniW:IIunda 11.1ll'caltl.ll•ta bllltl'!l'. 

------~-.-, 

~ 

Stat& Fundi LOcal FUndln ,Total Fllndln --~------, [uMITS _ 25.33 

$2,605,244 $1,389,522 $3,994,766 
a•-··.., .. , :It llnlldw!IM. • -::= 

a\t ·o.oo .... 
g~ 
-~-~ • Q,O(I 

t.: 
·= "" :o.«. ... 

----.--'", 

toe-......., 

,_.;--' 

• D;CJU: ... . .., ... 
:ttllo• ... 
~ ... 
o;oo
.lUO... 
:om: ... 
:O.(I(t, ... 
-:::: ..... 

-~-

"OW" ' •- 'Loiiii.Jiupll,_, Mwllt 1.l.Qallll. IJ Leall'llfiii!Wio -'-l -~ 1. LMII,.,.._ .... 
~'*'*'*• C!.OJI S%,812.51 $0 KllldtiJIMtft.....,.• ,.00. 11,001.73 .SO ~........ '!UIQ S1,47UM. SO-
_ftiQIIIIi~t4• o.ll9 t2,8tUi1: too. RIIIIJittiMittht.:t• n.oo Jt.OOS.n so lttslutef.~'t4· ·o.oo· u.moe .. 

==·==~;. ~~: ~a: :: =-==~:. :: == = ===~: = ::::: a: .. AUT-~• Q.OO.' ·112.23(.44 -10 AUT .... • 0.1111 14,314.11 .ID AUf . ....,_.. <!lOO .$11,7N.04 10 
Dl,8t11Mt*•· 0.~ ·St2,214.44 :SD DB.""'**• 0,00 fW4.8t 10_ DBIIUdftt• ·_O,QO; · &12,'1tlot ·to 
£0.~• -~ $4,11113.78 to EO.~• 0,00 11.74t.SIS 10 eo·~· 0.0:0 U.Uit.22 1D 
IMOIINoltWia• O,'(iQ S3;as2.52 ·so EMO...,_• 0.00 St,'tk14 SO- EMD"'*""• {t.QII! SMIUt to 
HHI'IDIIuftnlt'• o,oo $8.158.2& lD fti!Oitlllftllll• o.oo $2,11Ut so. ~lltUdlrllt• o.OO $1,A2.03 ID 
ILC"""'*• 0:00_ $$.810.44 10 ILOitlldMIII• o.oo. -$2.034.84 1D M ....... • -om.· $$,MilA II 
LOS\Icltllll• o'.tio Q,117.22 10 I.DIIIIdlnM• o.oo U.117AS to LDAIIIIftll• tOiHI $1,111.002 ..,.... 
0H1 atuc1t1* •· 0:00 C1, 1k211 $0, OHI8t.l4trM •- 0.00 $2,tii.Ot $0 OHI .... • 4AQ. ... Nt<O M,eeo 
01.......,• o,oo u,t58.29 11 OIStudttllt• o;oo_· &2,tte.S1 so 01....._• o.oo &8.1:11.03 so 

.:os:::;. = ~aJ: :.:- :0":':.. ~:- ~:1: :: ~":::!:-. ~- ~= = 
IP ...... •.- O;Oo M._ 1137.1'6 ·so Ill'~• _o.oo- . S1r.tlt.l4 to· IPIDftMt• Oil!9, ·~J.~t~ 10 
1111.....-• o./l:O a,.150.211 SD TBihlllthll• f;!.OO $2.918.&1 IQ· Tit ... • o;d(j· S..-Cl 10 
TMO....,_• 0:00 U.1M.29' SO 1NO~• 0.00 Q,t1U1 .to• TNO ...... • 0,00 H.lt2.0S· to 
..... Sj 18,111.22 a \Ulud!t1'• m ».;117M ~ )'!!!uderir• l~~ !Uit.G2 uiJw 
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'~ t L.oaiJ>upli'bllo. .AIIIollnt. .z.tlHI!Jial , -· Lo.iPu;IIRMI A1Mvnt Ularat t J.ooill,....._. ANum 
~~StuMnt~.·· 'lf.(I!J. .s1.1121AZ'. so ~Siudlnll· !L!»'· see1,7s -so ~.....,.. ·o._oo --.n eo 
Rtoulll'~14• !~lOG: $3,~2.83- SO RII!IUIIt.stlllltrM1-3• 0.:011' '&ee1.75 SO RIA!IIIrstudlnlil1o3• ,o,oo SI32.'SI $0 
~lludtnlltoWI• .o:_c(O $3,16<1,213_ SO R'"""'*'J>blll"'*4-e• .0:~- S7<49.r.2 SO ·AIIIullr6U:IMIII<441• 0.00 1724;13 SO 
~-Siuclll!ll7·12·• U.I!Q sa,1S9.2G :-.- RIQ!IIw-SIIIIIMI7-12• ·o-.oo· s741,12 so ·R~Au~~rstudlnll7·t2• .o;oa smt:s so 
AUT-IiUMnlllf 'O):J!i 115,~5.32 SO AUTSI_...• _o.oo-- 13,748.62 $0 AUT.~• ~OU ISI,-.t3 $D 
OB-IIMIR'IIII" il~ S1&,MG.32 SO: DEI.stllcllrlll;• 1l_oa< 13.748.62 10 DBSIIIdll!ll•· }tOO ~ 10 
EOIIuNnll• .o;oo• 18,338.53· ·SO EDI3ludll'*• 0.00 11,~.45 JD ;EDCMIIhlt• D.011 11,~ 10 
EMD..,..• :(!:o:q $4,22$.611 SO eMO~• O.t!Q· 1989.63 $0 EMDSIIIIII*• ·0.00 111&511 to 
I+IPD~· :lf;oo· s1o,liiW..Z.t so lft"OIItUdll'llll• ~.oo 12.'499,oe so -1-ttP!Hlllldlllll• ·o.oa 12,41~71 so 
1L08Iucflrlla• .0:~ 17,370.38 SO Jl.Cstucl.nll'• DJlO $1,7-43.~ 10 ILC...... o,oo 11,1Mm SO 
LO....,._,. 1tt00 17,923.16 S1l,222 LDI!IIUMIIII•- 0_.00 $1,874.31 10 LD ....... • •-0.00 11;110.3'1 SO 
CHI._,.• I.OD S10,5&ol.21 el,ft1 OHJtlluclent:t• Om;! S2,499.09 SO -tlH·Siulllll*• :0.00 $2,4.13:75 10 
01..,_• ·o.~ 11o,es4.21 so Ot.Siudellll• o.oo. s2,<m.oe so otatudlnl.• -;o.oa a,4U.75 10_ 
1"8~• 0.00 $6,338.53' SO PS8tiiH!IIt• O.IIIJ S1.4ttAII $0 PS........-.· ·D.oo St..... SO 
SMD....,_• \1.'00- S10,SB-4.21 SO ISMDSWtnlt.• 0.00 12,4H,08 $0 ,8MD~• \0,00 _$2,413.78 10 •lllllllnll•. .0 . .00 183,381.29 SO SPSIUHnlt.• O',QD S14.994.411 SO -~Siucllnlll.•. -D.OO' S14,412.10 SO 
TllllludeMt.• !l;Oo: S10,ss.t:21 SO TBtstuclt!Mw O.OCI t2,olli9.0S $0 lBl~• :O,® 12,<111.78 10 
~IUitflll.• 0.00 S1CIS84.21' Sa. TMD~• 0'~00 12,-490,08 SO ·nto.hllllllllo• o_.oo- lf;2.41~7e I'll 
~-· 0.'0!1 87,1123.16 so Vl!l!!!d!ra• 11.00 .t.87ol,31 SO VI..._• ,o,oo SU111.31 SO 

dUi Ai1.440 o.oo iO D:OD iD 

31 I l.MIIPuplfltMI AlnWnt 
~ Slllcti!D•• 0.00 SM2,e'l $0 
-----1-3• 0,00 M52.11 $0 
R~~W~t:""""""""" 0.00 SD..03 $0 
R4guleratudoM!Ia 7·12. 0.00 SD1,03 $0 
AUT-"""'*• 11,00 $4;145.15 $0 
.OIII*IIIInlt• o.oo $4,145.15 SO 
-!Ostucltnll• o,oo S1,tk0S $0 
EWSiudtnlil.• o.Jl!l. 11;111S.37 SO 
HHI"D....,.._•· II.OD 12,71a,~ $0 

~=: g::· = 5 01......... 0.00 $2;783.-43 $1) 
PS_......_. ~:00 S'l;ta.os SO .tMg....... 0,00 ·12;7113A3 so 
SP:SiudiiM•· _0,00 S11S.SIO.tD $0 
m·~'!' 9.,(10 -12,m.o so 
TMD-_IliiiMn". o.og. .b;'m:O so 
'VI...,.• ____ . _ _l!M__ ~ _S2,072.Q _ S1_ ... 

?9 
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~ StafA Funding 

&) Dls!rlcts: 

0.12 

0 -·-k 150 Ilia-
D caewR-
0 Caps Henlopen 

0 """" 

iso am-
150 """""' 

0 Qetmar 

1211612008 

0 lndtanR!vor 
0 LakeF~ 

600 
610 
90 

0 l.mrel o.,_ 
150 RedCiay 

Ds.afaRI 
0 $mYrna 
0 Woi>dl><lilpe 

<4.) Transporta:ffon EilgJbl_& Siuclent&: -450 
· ChartSrSchoollocaUon New Castia 

SJ Meiils ·mod btit notpreparecfbY the ICbool 

K~nQergafttln Stud~Is = 
·.REgular Students 1-3.,. 
Regufai Studeriis 4-e·= 
ReQularStudents 7·12= 
Aut students= 
OB$tuilerila"' 
ECfstudents,.. 
EMD S!Udentil = 
Hl1f'D S!vde:nts = 
ILC Stud8nts = 
Lti Students= 
OHt Sludents = 
01 SIUdi,tnl& = 
PSSit.!d~nts= 
SMO sttitfents = 
SP Students= 
Tel Studen~ = 
tf,!o Studen\l!! = 
VlStucfanl:$= 

R 

Student To~= 600 

0.00 
~.OQ 

sf~ 
o.iJo 
t;I.OD 
0.00 
0.00 
0.00 ... 
~00 
;sQ.pO 
0.00 
0.00 
0.00 
~00 
0.00 
0.00 
OJ)I) 

. II: !)1 Df!ll Units Generated= 39.00 
Dlv I Reading Resouroe TeaCher= P,~ 

-.Div!Miith.speQe!lst= o.oo 
Ai;lri'llnlstrai!Ve i\&$istaril = 1.00 

Pttroentage'1 MOI#l.Supervlsor= 0.26 
Percan~e Transportaliol! ~~~r= o.oa 

Prfndpal = 2.00 
A_ss.fatarrt Princl')J81 ~ 1.00 

Percentage.~~.. Q.26 
Pertemage Sp&ecMiearing = 0.28 
Per'centageVi6111n!iTesCher= 0."16 

~n~ Orivtilr E(lutatlon Te:S;dler = 0.00 
Nurse= 0.29 

Academic ExceUenc:e Unni = MD: 
ClelfC!lllinltS = aoo 

Cu&locl!al Unit$= 1.00 
Careterfa Mlllla9er = 0.00 

Csffltaria.Worker= 3:72 

Onit size !<lndergarten .6ludenia "' 
Unit stze reguliir sludants 1-3 = 
U!!i.t. sl;a reilular~~" 4-8 "' 

~%1:!::8r~~e:H2:> 
Unit stze QS atr.rdejtlS :o: 
Unit size EQ ¢udents = 
Unit slza EMD students= 
Unll slza }IHPO s!Uderiis = 
UnU Bite IL.C sludenls = 
Unltslza.!.D.s~oi' 
Unit size oHI students= 
un·H iJze 01 Sk.!dentS;. 
Unllatm PS students;; 
Unlt~Jze ~MD _sluderns· = 
Unit :~lze SP a.tudsJlis"" 
Uo)t s!llfTBI students = 
Unit Size TMD atudents .. 
Unlt_~\11 studwrtstz 

17.4 
trA 
2o 
20 
4 
4 

10 
15 • 
~·~ • • • 10 

• 1 

• • a 

FY 2007 Estfm&ted coat per PoalUon 
NewAPPr~ ~ pef lateSt" itatarchaJteraverag& s&iaJY lrlfOrmatlpn 
Renew!!! and Mt!rf!6t:.71k!n Am?!!cants: 85 p6rlflefast Hiaty average fOr )'OUr Gdl.a:oi 

:$3&,110 
-$37,363 
$3?,978 
.$4rA~ 
$52,320 
$55,023 
$62,244 

-'~·~' $43,804 

$1 ,4Ba.3;00 
$0 
$0 

$47,-465 
$18,603 
$3,301 

$124,488 
$55,661 
$11,369 
$12,309 
$5,978 

$0 
$11,916 
$89,671 
$.79,761 
$23~ 

.Re!aled Servlee Spedall&t = _ _,o,..1 .. 7 __ 

$43,1!02 
:sar.363 
$37,.. 
$40,531 
$37,363 
$26,587 
$2M04 
~26,587 
$13.8&9 
$41691 

$0 
·$51,593 
$7087 

Tctal Slaffing= 54.60 
Total Staffing Fot Heallh InSurance "' 50.88 

IJAPSS year~ Revenue !=sflmates 

To!al SaliUY Cost&!" 
FY 20Q7 OEC Rata= 

H~ ln$U!llnce~FJ:E= 
25.44%: 
$7,320 

Subtotal Personnel R!V!J!UO"' 

81 

$2,024,128 
$514,938 
$372,471 

·S2.91Ui37f 
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OAPSS yur 2 "ReVM,ie Estimates 

$ubt01J;I ~Sou~• 

!;111nd Totall!to19 Soumo c 

82 

• $ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

I 

1~ 
G.OOO 

121,.485 
104...., 
240.123 ,.,m 

7;476 
22.892 ...... ...,. 
.4~~ 

$1,tllo,:i64 

$3,871,Bqo 

DOE Application Packet for 2010 Charter School Opening 



L 

New Charter; School' Estimall!d ·state and Local Fund Calculations 
DIMIUIIiif:'fhl,fOIIowlna·ntlmatle.wtll.YaJyftomacti.lllnnddonot·acoounnor-anyultm.dngt:ln:UmltuCH • 
....... "*'P.aN ....... onlhe~C ......... ItateTempiDTabbllow. 

Ploale-rtllalolo\llngl-: 
ct~Qkfll ntM bOll:~ 11111K1 gra,:~s· CCitlflllurdlm ltD_m_drcp dt:IW!t menu: 9-12 
Clk:k.llflle>:l-:tm'A1111.MIInt:~!nlmdi:QIIdDv.fi:tni!{IU: NewCIMit 
Er!W·IM numbtr o! . .tudll'lla-I{IJIIII_(td-r:.lll btlowb'tscllool Mt(1d:_II!!CI1hl4enl 11P6.AA!ftl>t tnllm~MI fllllllll wlll~qilc\IJa(li b'eJIIW, 

State Fundin11 · ·Local FUndinll Total Funding_ r UNITS --39.00 ---~ 

$3,971,800 $2,084,284 $6,056,084 
ID' 1 II • LDQJI'wii.W. MMnt ;un t 111 I &..oa.~Jiwplltt.Mo AmMint tDCfeur" • t l.oclll-......--- ,......_ 

~IMucii!MI• :ll.«<. :51,345.~7 10 ~SIIIcltl*• r;wo tt,MUI iJO ~8tUcftiM.•· o;oo $474.58 10 
Rtou*--..'14• G.OI) $1,SeSA7 $0 _.....&luanla14• _O.CJ:O "-t22.2t $0 RIIUir8UStnlt14• 0'.110. $849.13 Sll 
~-...... 4-1• -_0,00_ S1,205.3$ 10 ~~it-8• .11..1;10 1),412.311 $0 RIIUWMIM!era_A-&11 _O.O(Io WS.T-4 $0 
~-Studlnll7·12• 'o.tiO &t,205.3!1 $0 AIA!Mt-SiudtnttM2" -127..5!1' H.41Ut ials.tiG R-.1Stu011*:.741io o'.OO $825.7-4 SO 
AUNIIIIIIIIIII• 0.00 S6,02&.81 SO AUT Stuclt!M• -~.1;10 S17,01J1.M_ ID NJTIIudlnll• ·o-,'00. S4,128.70 $0 
DBIStiiMIIII• 0.00 $1!.02G.81 ·SO OBSIIIM!IIt•· O.DO ltT,GOUD 10 DD8Uclwllloi: 0;~ -S4,121,70 10 
ED.etlldi!M• ·o.oo $2.41G.72 ·M ED&t.Mtt~M•· q,~ le,at?O 10 1!08IIIIIIMI• ·o-~ $1,6StAB 10 
ENO~• 0~ st,607.15 ·10 I!NDIIIIdlntl• 0.00 M,&Q,et 1D IMDIIII.Idlt*l_., _o~· S1,1oo.ti!J .0 
...-c ....... • 0~- S-4,017.87 CO l+f!'DSIUIItlllt• 0.00 111,37-4.114 10 HHPO ...... • a;c.o ~7~· 10 
ILC........... O.OCI $2,BO:l.17 10 IUU!lud"*• o:Dcl 17,ns.MI *0 ILC8Iudlnll"• \UIO' S1,e20.33 10 
LOIIIlll:ltl*• O,Oo. 13,013AO .10 lbStudlllll• 15._00. ,U,QO.M :S1t7,M5 Lb~•· o:oo. 12,064:$6 to 
OHI~· ·o.f!O -Soi.DtT.117 so OHJ8tllderM• t.uo st1,374.14 ..,,a OHI..,...• v;oo $2,162.-47 &o 
01 iltlldtftko• o.oa: $4,017.87· :SO 018tlm!B• o.!tO 111,374..84_ so. 018llldtnle.• o;oo. S2.752A7' so 
Pl8tudtfM.• O.oO. S2,otf0.12 10 Pl.......,.• o:tio I&,Qt.'18 10 H._..... a.'® S1,5:51.4a so 
8N:DIRIIISIIM• Q.O:!\ 14.0'17.87 10 INDtlludtnlt• 0,00 111,374.84 10 &MIHIMII*• o.f!O' .S2.752A7 110 
IP81udtt*• o.tftj 524,101.22 so 8P...,_• .o.oo~ 111,241.15 10. ....,... o::oo ·sta,st.-.ao 110 
Tllltvdlnll• O.QO: s.-,017.!7 1D ·TBIISluHIIIt• 0.00 111,814.64 til TBtltvcllnll• D.OCI »,762.47 10 
'lMOIIulllnll• 0.00 1",017.87' 10 TMO~• 0.00 111~,3,7.4.64 10 'TND~• .O.DQ· 12.752.47 SO 
-~or""· m U,DtUO a )1!!1rt!r!t!• ti& S!:-.1!1 ufia 1{!--· ~ S2,064,3S I 

ttcwr: , • .loclll'uPII- - ,._._ .• Uall'ultiiW. -· ....._ • LOIII .... ftallt -~.atudtrllt• a.oo. S2,B12.5~- ... Klrlcllrprtln ..... ,.., S1,DD5.13 .. ~-SitlcllrM• .... $1,471.04 10 
R..,.,,SiulltniiiMI• '·" $2,1112.61. ... Rtllllllraudlnta.1o3. .... -$1,1105.1.!1 .. ~rllulllnla14• ..... ........ 10 
RIO!Ifor-.lltvcltn!IW• ~= 

$2,4116.6!1 ; .. ~SiudeMII4-8"• '·" ...... .. ,_.....,.+a. •OM' ...... .. 
Rlgllllrlitlllltflll7·12lli ·$2,446;89 .. lihAl*rlllldtnlllt•12• .... .., ... " Rwll*rllllllllraT-12• . ., ... .._., ........ ,.,,_,.. o.OO 112,~411 .. "" ...... ... $4,374,11 " .... _.. 10.1»: '$12,1'M,(IC .. ......... ... 1~.44- .. ........... ... $Cp4,11 .. ..-. ... 11:1.711.04 10 
ao!ltl.lciiMI.• ... $ot,693.1fl .. ED8Ndlnla• . .... $1,T4US· " ......... ... $5;t1U2 .. 
-15MtllludlnliJ. ... '"""" . .. EMDIJiulllnk• .., $1;118.$1 .. EMD......._• .... ,S,41Ut .. 1-Htl)---·· ·o:oo $!,156.2!1 " HHPD.,._• ,.., $2,1111.11 .. --· .., ....... .. llC-· .,. ·s5,69D.'I.t .. lLC ltlldlnll• ... ~014.$1 .. ...-. ,.., .. ..... .. LD,_• o,.aa $6,117.22 " LD-• '·" 12,111'.45 .. LD,_• n.oo 

_ .. -OMI-IhiiiMM • '·" S8,15!J.29 .. ... .._. "'' $2,111.111 .. OHII!IIudtMi • ?".50 ....... ....... 
Ollilldl!lll• 1H1o ~M!i6.29 .. 0\IIIJdtMI• ... $2,1111.111 .. ...._ . .... 11,1112.01 .. .. .._. .,. $4,693.78 " Plllludlills• ,.., S1,7At,18. " ......... .,. N.11U2 .. 
SMD 1K1*n111 • ili!KI ·S8,1Mi.29 .. SMD~oio 0,00, S2.111U51 .. &U06tUdllllll.• JhDO· $1,1112.03 olD: 
SJII'stiJctlnll• ... $411,937.75 .. BPstllltiJrn•· ,.., '117,411.84 .. .. -... O.oo JS1;112.11 ... 
Tmllillllnll• '·" $8,166.2!1 " TSI llvdlftla ilo "'' S2,81U1 .. ,.._. 

~oo, .. ... ., .. lMD-· '·" $1%1158.29 .. 'lMD SIIMitrD • .., S2,t1U1 ... ............ ,.., ........ .. 
\II ...... a $6",117.22 " ........... ..., $2,117:48 " .. -. ·o.oo· 

.. _ .. ... ,_ .. '"' .. 1a&l .... 

83 
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~ t. l:ooii-Pu!IIIIWI ArMurit ·1Diillll:il· t LoDIIPupQRdl '-"'-! 2!amm1 :t ...... Pu!IIIRIW A11111111t 
~~,. :o:iJ:O S1,821..C2· .SO ~tltodelit"' .O.oo_ PB1.7CI SO -~n~"' 1D.R!i M82.U SO 
R.._,llludlr*-14• _o,~ S3.642.11l SG Rf11Wr·S1ulltl*14• O',ao 1861.15 $0 Rl!lllllr~14• o:W IIU33 so 
~SIIIIIMIJ+e.• 'D.iJ!)· 13.1119.26 so- RfA'UIU~<WI·· ,Df'O. ·s749.12 so ·ft--~-4-41• >!1\~ m.t.t3 SG 
~....,.7-12• 12'MO 13,189.26· S404,111!t R.,..,_rSiucii!M7-12• o,oo ·.s7~t.72- to 'RII'UIIIf ..... 7 .. 1Z• •il,\10. ST.M.13 SO 
AUTatudtm• •0,9!) .$15,~6.32 SD· AUT:studlr*-• o.oo_ 13,74M2 SO AUT~• '1!..1!9. A,iiiD.D $0 
08.....,..• ~ S15,~1t32 $0 08~• O',GD S3,7o(ILC! SO .DB ...... • ·~DO S3,ll:aO.a SO 

:OS:::::. ;~~ :=::: ::· :=::::. :: ~~:as :: .:,-:::::;~ := *;:}:;: : 
!+PD...,..,.• :=, s10.~1 so. lfliOStudtnil• o:otf U.4&9.oe 10 tttPD811!Mt*• ·~,l!il- tM1:t75 so 
LCSII.Idenlt• .D.QQ S7,370.38: SO ILCSiudenla.• II,QO S1.7.43M SO ILC...._• •O.OCt _St,tM.01 SO 
LD·...,_• 1!1;Jid $7,1123.16 ·$111Mt LOstlldllllll•- D.Dif S1,87<U1 SO LD . ....._. ·D.OCI .11,81U1 10 
OHI~• f,SI! St0,&1M.2~ $71.232 OHIIItucltr*.• IJ.II:O S2.489.08 SO DHI...._.. oO.Od a,41a75 ·10 
01.,.._• 'OliO 110,&84.21 SG OI·Siucltnla• D.OD $2,499,00 SO DIIIIIIIIMt• Q'~ ~1:1.75 ·SO 
PSIStuOenlll.• 0:00 se,338.53 SO PS .... • 0.00 · -S1.499AS SG J"aatudlnll-oo· 'o.q(j S_1,448.2S ·so 
BMOSIIIMnll• O:tl!f· $10,5&1.21 10 SMDIII\IHnlll• o.oa, .&2,~99.08 SO BMOIIIUciNtll.• O.oo $2,413." tD 
11"8hlciiMI• O,DCI S&3,3aa.29 SO BP~• 11.00 114,1114,~0 10 SP~• 0'.00 114,oii:UO SO 
111'~• li:IICI S10.5&1.21 10 'TBI'studenla• 0,1111-- S2A99.08· -SO .TBJ........... ~ .S2,.413;1tl $0' 
TMO .... • ~.00 StO,&IM.Zt' 10 TMtletudt!*• ~QO- 12,499.08. 10 TMD ..... • o:liD JZAta'/'5 SO 
VIIUIInll• ti-:dcl• 57,923.16 $0 Vl!l!!o!!e• 0.00· st,874,31 so Vl•"f••· o.oo -11,010.31 10 
m 1u wa aaa 10 Dllii 10. 

a , ,.., • t...lhplfNa ·--.t 
~8hiCIINIII· !Q',i:Jo $852.81 $0 
~8tllciiNI;1-3 • 0.00. SMUt sa 
~-stiiMIM44• j];l)a -M:l9.1» .sa 
.....,..~ 1-111. o.oa_ $Gt.03 sa 
AUTI9tullenll• 11.00 14:.145:15 $0 
Dlllllldlnla•· ono ·14,145.15 so 
ED8IIcllla• O.oo· S1,1SROS .SO Bill......,.... 0,00 11;105.37 so 
I*PDIIucllnll• 11.00 $2,7!1143 so 
!l.CIWMrM• 0.00 41-.111 Ill 
-tO.IIWtnll• . o;oo $2.072.57 so 
OWI-ISMIIIIII• O.f!i!l .u,m.o 10 01..... l).QD_ S2,783.a $0 
~aiiiiiiiiD• o;oo 11~851.05 so 
Sr.!o.._• o,OD t.l;m..t3 so 
•. ..._. .o:ao s1e,S1D.eo so 
Til........ 0,1!£1 12,713..43 so 
TMD~•· o.'o\1. '$2,'m,O $0 
VI .... _. 0.00 __ ~--~072,57 __ ~~- SO .... 
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Sfala funding 

1.) Grade COnligundlon: 

.0--k 20D BrsfidyMo8 
D CaetarRodney 
0 Cape Honfopen 
0 Copllal 

ChaJ!er§cheg! Revenue Ca~JaHon- -Et!lmata 

1211812008 

2.) Student Total: 
Regull!l'O ......, 

200 •Chlfotiria 
200 """""" 

0 tietmat 
0 tndian River 
0 lakeF~ 

800 
880 
120 

Otauno 
o ...... 

200 RedC!ay 
0 Sflafonf 
o srnynia 
0~ 

4J ~llon~StvdeniS: 600 
Charter Schaal Localion Newcastle 

stu~t TCI_Ial c sbo 

l<ln~.~nla= 
Regular Sludenls 1 . ..S = 
Regt.i!ar.StucfBnts 4-6 = 
RegularS!udentfl 7·12"' 
AUT $!udenl& = 

0.00 
q.oo 
0.00 

6Eio.Oo 
0.00 
.0.00 
o.OO 
0.00 
0.00 
0.00 

00.00 
-4o:oo 
0.00 
0.~ 
~-0!' 
0.00 
0.00 
0.00 
9-00 

DB stUdents = 
ED Students= 
EMDS!uctanls;= 
HHPD Studanl:tl = 
ILC S!Udenls = 
lD Students = 
OHI Students~ 
01 Students= 
PS stildenis = 
SMO Students= 
_SP .Stude_ib = 
Tal Studer)ts "' 
TMDS!i$nts= 

\iJ •""""' ~ 

#t?f.Divi·Un!isG~llBI'I!~= 51,00 
D!v fReadlng Resource Teaclier= 0.00 

t>IV I Malh SpeCialiSt= 0.00 
Adm!Qlatra~ Asalalant = 1_.(!0 

Pe~tage 11 M_o_n!h.~uJ?Eirvl~r= p.34 
Percentage Tnlnspotlalion Supe!Ylsor., 0.09 

· Principal:::: :S.oo 
~Jsta111. Plfnc!pa1 = 1.65 

Peiyenlllge Peyd;l_o!OQtal= 9:.34 
Pen:eiltap SpeecM-Ieartna :::; 0.36 
Percen~ga ViGiling TeaCher= 0.20 

Pe~Centege DriVer EdiJC!IIiori Teacher= 0.00 
- · Nurse.= 0.38 

AcademltExeeUenceUnJts::r 320 
Clerlcai Ui1Hs ., 5.00 

CustodlaiUnlls= '.00 
careterlB Mailager.= o.oo 
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Delaware Academy of Public Safety 3Dd Security (DAPSS) 

TEC.BNOLOGYPLAN 

FOR UNIVERSAL SERVICE (E-RATE) DISCOUNT ELlGmiLITY 
July 1, 2010- June 30, 2013 

Wilmington, DE. 

Introduction 

The Federal Communications Commission (FCC) has established the importance of 
planning fur technology by requiring that reque~ forE-rate discounts must be based on 
iin approved technology pl;ut. Every three yel!!,'s the FCC will requke a new technology 
pl;ut for a.pproV!Il i)l oriler to illsure that the technology plan is kept current. 1i1 addition, 
the plan will be r.eViewed and reVised as necessary each year before DAPSS files any 
Form 470, and at any other time as needed. Whenever DAPSS revises the plan, DAPSS 
will submit it for reapproval Plans may be submitted for reapproval at any time during 
the thtee-year cycle, but an approved plan must always be in place so DAPSS can begin 
reeeiVing discotui.ted services sought under that plan. 

It is somewhat wtl!sual for an individual school to develop a technology plan. A charter 
school may have 1ts technology plan approved through the Sliine institution that granted 
its charter, if that agency is a USAC-Certified Technology Plan Approver. · 
Given that DAPSS is a charter school outside the traditioua1 school district structure. 
DAPSS will seek approval for its site-based technology plan from the ])elaware 
Department of Edl)cation. PAPS$ plans to have its IT Plan final by March of2009, and 
will sublllit!he plan to the Departmt~nt of Education at that time. After approval J:,y the 
D<lpartment of Education, the plan will be submitted to the Federal CoininUnicationS 
Commission to obtain the eligible disc()unts in time fotthe opelling ofDAPPS in A.llgust 
2010. . 

Infonnatio!l tecbtiology plays a,q i)ldispensable J:Ole i)l modem post-industrial societies, 
;utd integrating rt technology into DAPSS will prepare cadets for their special role in a 
world that is increasing Vl)}nerable, uncertain, and liinbigttous. 

Required Plan Elements 

The DAPSS tl;lchnology plan contai)ls the following numb<lred elements. Each element 
below addresses a f~eral reql!irement and the DAPSS plan therefore justifies and 
Sl)pports the request for E-rate discounts. 

1. Technology Plan for: Delaware Aeaclemy of' ~blie Safety ;md Seeprity 

2. ])ate Written: August 28, 2008 
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3. Mission Statement 

Preparing 9th through 12th grade young men and women to get future jobs (or :further 
educational opportunities) as competent first responders working within Aln.erica's new 
homeland security industry. 

4. Technology Goals and Str~ategies 

Introduction - DAPSS is a startup charter sehool and as such has the advantage ofbeing 
able to develop a new an4 innovative technology plan without the albatross of faile4 or 
outdated past plans. However, budget restrictions will lintitthe amount of equipment and 
·staff DAPSS can apply to lesrning technology, forcing a pricing function into the 
planning process. · 

Goals - To realize 4te benefits of technology; DAPSS must integtate technology into the 
curriculum to support the delivery of instruction. An effective DAPSS technology plan 
will be based on the shared collective vision of educators, parents, community members, 
and first responders who have technological ~d Sl!hject mlltter expertise. It MSures that 
technology strengthens existing curricula and supports m~. engaged learning for 
all cadets. It also specifies how the techn()logy will be paid for llild how its use will be 
supported. The technology plan will improve cadet learning, .allow cadets perform 
authentic tasks, and to help cadets iearn skills that will prepare them for future careers 

Towards this goal, DAPSS has established a Technology Plaiming Coilunittee as follows: 

Bill Ward DAPSS Board Member 

Joseph Melloy DAPSS IT Mentor 

Thomas Little DAPSS Bo_ard Chairman 

Deborah Doordan ISDC 

Bill Ward; Incorporated 

Technology Planning Group 

Attorney 

Strategies - The DAPSS strategy for using information technologies will include the 
integration of technology into school services to support and extend services, assure an 
efficiently and effectively managed organization, and directly support the curriculurh. 

Specific telecommunications and information technologies (such as access to the Internet, 
access to remote databases, (!istance learning, etc.) wlll be needed to help DAPSS reach 
those goals. The amount of technology used in secondary schools has grown 
astronomically in the last two school years. Three major pieces of hardware that are 
appearing in clllSsrooms are LCD projectors, SMART Boards and wireless 
keyboards. Implementing the proper use of these technologies with a networked 
classroom computer enables teachers to engage cadets like never before. 
LCD projectors enable teachers to use various Microsoft applications SI!Ch as PowerPoint 
to present information to cadets, and cadets to share their p~entations with the entire 
clllSs. Another pQpQlilf use of the projectors is the ability to shoW' instructional videos Via 
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united streaming. This online video ~source eliminates the need for a VCR or DVD 
player. Information via the Intern~ can also be shared with the entire class, since the 
projector displays a screen image large enoi,igh for the entire class to view it. 

The basic DAPSS IT System :framework Will be as follows: 

a. Microsoft software will be used as opposed to Apple or open source. The reason 
for this is that m<lst government agencies, where our ca~ are headed f()r 
careers, use Micwso:ft software. Open source software has security issues. 

b. The school will have a small server farm (2 to 3 servers) which will power the 
school's IT system. This will provide for p(lrsonal information security. 

c. The IT system will do automatic backups which will be stored securely. 
d. Persoilnel requirements Will include i part time IT assistant (contract), one 

teaching staff member assigned part time as IT Integrator to integrate cuniculum 
with our IT system, and an IT Club of cadets who will assist for cre<Ut. The IT 
assist;w.twili pr()vide support and feedback in order to implement b()tb the 
educational technologieS and business processes. 

e. Internet access will be provided by a local.cable company, who will also provide 
television and phone service f(lr the s!)hool. 

f. Payroll and timecard services are pr<lvided by the State ofDelaware and w!U be 
handled by a contractor, so they are il()t addressed in this plan. 

g. The lil)lited staffDAPSS has will operate oil Microsoft Offi11e Sl;li:te, with email 
handled by Outlook. Cadets will be on the same email system, 

h. The sphool oommunity will use the IT system t() assign and grade hotnewmk, test 
when appropriate, and distribute grades. 

i. The school IT system Will be integratl,ld with the school safety surveillancl,l system 
and announcement system. 

j. The scho()l will make sure each student has intern~ access, whllthl:lr at home, 
through a borrowed laptop, or through aSsigned time in thl:l sch()ol computer lab 
for homeworkpurposes. 

k. Each classroom will have internet connectivity. 
1. The school will have an IT security policy which will be a hands-on learning 

experience for students. 

Technology sh()uld not be used to teach the saine old cuni~<ulum. fustead, it should be 
used to emphasize higher order thinking skills, compl~:x problem solving, and cdgnitive 
research. Using teChnology effectively requires a shift :from teachingto active leaming. 
The DAPSS IT system ()an, aiel in acl:ive learning, not only as an aid to delivering basic 
cutriculutn, but by also having c!l4et!l dirtlCtly apply their career path les~ons to the 
DAPSS IT system, under care:fui supervision. Therefore, a key~ of the DAPPS 
TtlChnology Plan, is to integrate management of the IT system with the putriculum. For 
instanpe, the school surveillanpe system can be a teac}lirig exampl~: for cadets interested 
in a facility StlCurity career. The IT system can be a l~:arning example for the IT 
Assisianpe Club in learning to implement lT security measures. 

Another example of an IT iesson that could have significant cadet participation is the 
development ()fa stlCurity policy for the DAPSS IT system. These will represent 
authentic tasks and Will generllte tellchable moments for cadet inspiration. 
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5. Staff Training 

DAPPS plans to develop proficiency in technology t:lm>ugh profesSional developn1ent 
and collegial support. Training on the relatively simple ~stem described above will be 
handled as follows.: 

a. In the weeks before the start of the new school year; new and current teachers will 
attend a 2 to 3 day instructional technology seminar. This seminar will focus on 
familiarizing the teachers with: 

l. the goals and strategies of the DAPSS IT ~stem. 
2. thC;Jhardware and software used in the system. 
3. the IT support strategy (IT coordinator, It assistant (contract), IT Club, and 

Technology Planning COmmittee). . 
4. the IT security issues. 
5. Seminar participants will give feedback to the Technology Planning Committee 
for changes 1!11!1 improvements that would help teachers teach. The first seminar 
before DAPSs initially opens will be critical in the execution of the DAPSS IT 
strategy .and feedback will be implemented in real time. 

b. Introductory and regular follow up as.semblC:ls for cadets aud teachers, outlining the 
~stem capabilities discussed above, addressing the operational char~teristics of the 
equipment oil hand and pt!lviding co.llective trailling. 

c. Formal and informal sessions as needed by the part time IT assistant and sciel!ce 
teacher. 

d. IT Assistance Club mee~s (for credit) with the IT assiStant (contract) • 

. e. Teachers and staff may apply for additioni!l training offered comm«cially. 

f. Establishment of a Cadet/Staff IT Committee that will review progress and make 
recommendations directly from the IT systC;llll users .• 

6. Technology Assessment 

The plan !!rid out 11b0ve will be executed via the purchase of IT items aud services as 
shown below, using a competitive bidding l'fQceSs, the hiring of a part time IT assistance, 
under the supel:vision of the Technology Planning Committee and the IT Inte~ator, this 
plan shows the entire cost of IT for DAPSS fQr the perlQd 2010 to 2013, since the 
replacement periQd of 4 years exceeds the life of the 3 year plan. 
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$ ~0,000 

.Ho;iloo 

~~Q.ooq 

~$ 7:§!lP 

$ M9o 

$ 37,~()0 

$ iS,O(JO 

$ ~Mo!l 

$ :l(j,OOO 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

.$ 

I $ 

$ 

$ 

$ 

fQO $1!M~QO Vi/.Waoty 4y~a~ 

1,000 $4~,poo $ 1~.000 to years 

s,®o $.5;000 Warr.mty 4 ye11ts 

1f)(l $ :t.!loll Wllrranl}t 4yei1rs 

199 $. a,QOp Waf!anty 4y~ars 

100 $ s,Ooo Wl!rfanty 4 YEillts .. -' 

100 $2,000 warranty 4X~ais 

lila ar16llai 

iJ/@ aimuah 
o;''O' • · ·.-fo· 

i:l{a &a 4 ears .. y •.. 
$ 

topo $1,0(){j $ 1,500 Q(a 

tso 53750 ' r · .•• $ 1,oop ay~1a~ 

5,0!10 $ 5QOO ' $ 1,(lQO 10y~rs 

11,oqo $ 50()0 
'· $ 1,QOP 1Py~ars 

5,0!)0 $ 5,1)00 $ 1,,00!) 10 years 

This table is not intrmrkd to be an exhaustive means of describing the telecomtnunicatioh 
services, hardware, software, and other services that DAPSSmay require to implement 
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the DA.P$8 technology plt:!11. Once started DAPSS personnel may request services that 
require technology ll!leds not covered by the Technology Assessment above. These 
technology need!! and the locatioliS for which they will be needed will require 

· adjU!ltments in the Technology Assessment. N<!te that the "Classroom C<!nnectivity'' 
category includes the announcement sy~m. 

In addition. the jjmding shown above may change based on contributions of equipment, 
money, and time from the community. The competitive bid process ma:y result in 
changes to the plan if the vendors recommend a di:i'J;er~tapproach. Please also note that 
the above table shows fundS fur a 3 year pedod while those below show funds for a 1 
ye;tr period, so they will not add together to the t<!tal of the above table. 

7.Budget 

A. Eligible Servi!:es 

DAJ.>SS int~ds to apply to the FCC for an ER<i,te dis¢ount for the foJlowing e!igibll! 
services, covered during the period 2010-2011 by this tei:lhnology plan. · 

1 $12,000 $ 12;000 $ 5,000 $ 5,000 

40 $ 2,000 $ 80;000 $ 1,000 $40,000 

25 $ 1;500 $ 37;500 $ 150 $ 3,750 

1 $ 6,000 $ s.ooo $ 5;000 $ 5,000 

1 $36,000 $ 36,000 $ 5,000 $ 5,000 

DAPSS will fund the $24,625 fr<!ll1 the ()peratioliS budget. DAPSS is prep;tr\ld to 
document that funds are available at the time DAPSS files Form 470 llitd 471 f<!r the 
requested services 

B. Ineligible Expenses 
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------------- --------------------- ----------------------· ----·-· -- -------- -··1 

Much of the equipment needed by DAPSS is notE-rate eligible but is required to 
implement this plan. DAPSS will bave sufficient funds to acquire and support. the non
discounted portions of the e-r!lte requests for using telecommunications and infonna~on 
te<:hnology. 

:': ,:' > :::: ':,' ' .- --. :~---_-, ._- ' 

. Grand Total, includingERate Items, is (total Erate eligible cost of 
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$246,250 plus ineligible cost of$460,500), Budgeted in year 2 and 3 split 50/50 ($353. 
315 each year), including the 70/30 Erate Split since those connectivity items have to be 
installed first. Sources offimding include the DAPSS oper!lting budget and feder!li 
clllll"ter school start up funds. DAPSS is prepared to document th!lt funds are avrul:d>le at 
the time DAPSS files Fonn 470 and 471 for the requested services c)[l 
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{1, Evaluation 

The IT system must stJpport the following iilnctions: 

1. Support the lesson plans and cwriculum by providing information efficiently to 
the C)I!SS!Oeii11 

2. Support the staff in commtJDicating with the cadets via homework I!Ssignments, 
testing, and grading information 

3. Support the btJSin~s and security functions of the school via the announcement 
system, phone system, and security system. 

4. SUpport the IT and security learning process by hands on cadet involvement with 
authentic tasks. 

The IT Planning Contmittee will set $pecific goals and will evaluate the system based on 
the four fimctioilS above and adjust Ctiniclllum, purchases and use of the system 
accordingly. 
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