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(" DELAWARE DEPARTMENT OF EDUCATI?)%
s CHARTER SCHOOL APPLICATION FORM ) _
bt FOR A NEW SCHOOL TO BE OPENED IN AUGUST OR SEPTEMBER 2010 _ i
Delaware Academy of Public Safety and Securiiy' _ David Atherton
Also known as “First Responders” '
in Henry Am ent _
_______ Name of Proposed School _ Name of Confact Person
: 2 Plum Alley
Thomas Little New Castle, DE 19720
Name of the Head of the Board of Directors  Mailing Address of Contact Person
August 2010 | . 302-276-0488
....... Proposed Opening Date ' ' - Telephone Number of Contact Person
9-12 |
Grades for School ' .. Fax Number of Contact Person
o o o - - david.atherton@llrma.com
A . o S ;
" o _ ._ E-mail Address of Contact Person .
,.Jé ' _
First Year Enrollment 200 g 9" grade
B 'I_'utal Number ‘First Year Grade Spa_n
Second Year Enrollment 400 9"and 10" grades
_' _ _ o : - Total Number Second Year Grade Span
_.ThirdYeaii"'Enmllment" L 600 S 9% 11" grades .
i . TowlNumber -~ Third Year Grade Span
MJ Fourth Year Enroflment 800 o 9‘]‘— 12% grades
L - N -Total'_Number " Fourth Year Grade Span e
] _

- Note: If this apphcahon 1§ approved by the Diepartment of Educatzon and State Board of Educatwn, w1th or without amendment,
* the final approved application and any amendménts and-conditions will- sefve ‘as. the approved charter for the school. Once
- granted, a charter cannot be modified without the approval pf the Secretary of Education (sce 14 Delaware Code, Section 511).
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Enroliment Breakdown by Grades ' ( -
List the enrcllment per grade for each of the first four years of school operation. l '

First Year Enrollment ' Seéond Year Enrollment

Grade Number Grade Number 5

9 200 9 ' 200

10 200 - i

Total 1* Year 200 Total 2* Year 400

{ Enrollment Enrollment . < ) 7

Third Year Erirollment | _ Fonrtli Year Enrollment

“Grade Nurber Grade Number - I

) 200 9 - 200

10 T20 0 200 | | [j iy

11 200 11 200

2 200 [ iR

| Enroltment _ Eurollment -

[Total3° Year . |600 . [Total 4% Year 800 Y
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14. Facility Safety Issues
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NARRATIVE

In 2007, Delaware was ranked 43% in the nation for graduation rates according to the Alliance for
Excellent Education!. According to a recent report from the Southern Regional Education Board
presented at a Department of Education Dropout Prevention Summit, the overall graduation rate for
students in Delaware is calculated to be 76%, but the graduation rate of Hispanics and African Americans
is significantly lower”. Delaware’s Vision 2015 plan sets 2 goal of increasing graduation rates for all
students in Delaware and calls for developing innovative approaches to increasing graduation rates’. With
this in mind, a group of educators and community leaders plan to establish the Delaware Academy of
Public Safety and Security (DAPSS), a public charter high school designed to improve graduation rates
among at-risk students through a career academy model that is fully integrated with a robust mentoring
component. DAPSS is also known as the First Responders Charter School, as identified in the Henry
Amendment to the 2008 Delaware charter school moratorium.

According to the National Research Center for Career and Technical Education, students who are
involved in a career-focused education program are more engaged, and thus, more likely to graduate®,
- DAPSS will limit its career focus to providing enhanced curriculum and co-curricular activities that will
. "support its students’ academic and career success in the public safety and security field. According to the
Bureau of Labor Statistics, 2008-2009 Occupational Outlook Handbook, the public safety and security
“fields are gmwing’ . The likelihood of available work, combined with the clear and focused curriculum,
will help keep at-risk students focused on graduation®.

In addition to this career academy focus, DAPSS will be unique among high schools in Delaware with a
mentoring program that will pair individual students with professionals in the public safety and security
career field. Numerous adolescent brain research studies have demonstrated that decision making at this
‘age often results in risky behavior. According to adolescent brain research specialist Dr. Ken Winters,
‘mentors play an important role in supporting teens during this time and guiding them to more positive
educational and social outcomes’. Mentors in the safety and security professions will help students begin
to identify a career focus in 9™ grade. They will continue to serve as students’ personal sypport systems

 that will enhance the likelihood of graduation and the continuation of the students’ chosen career paths.
Mentors will also be instrumental in helping students complete a senior internship in their chosen service
and security ficld, advising on the skills outside of the tanght curriculum necessary for professional
success. Additionally, the school will develop an academic mentoring program utilizing school staff that
will ensure that each student has an opportunity to interact daily with a mentor supporting his or her
academic growth.

DAPSS will open in 2010 with a 9 grade class, and eventually grow to a full 9-12 high school with a
proposed student population of 800. All students will participate in a college preparatory curriculum that
will develop the academic skills required to ensure their success at entry level positions or in a secondary
public safety program. Additionally, curriculum components important as a first responder, such as
conversational Spanish and excellent physical fitness will be among the school’s graduation requirements
above and beyond those traditionally expected among other Delaware public high school students.

~ The founders of DAPSS are committed to providing a school inside the city limits of Wilmington in the
Christina School District. By establishing a school in Wilmington, students will be supported by the
many city public safety and security professionals who will be serving as mentors. This location will also

' - encourage parent/guardian involvement of students from homes within city limits. It will also enhance

the commitment of the urban community to the success of DAPSS students, as it is those students who
will be training to become the safety and security professionals of the community. This interconnectivity
-among school, parents, mentors, and career will present an exceptional opportunity to increase high
school graduation rates with this at-risk population.
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1.  Applicant Qualifications

a. Describe the involvement of each of the Delaware certified teachers, parents, and community
members who have participated in the preparation of the application and the development of
the proposed school,

DAPSS founders have worked closely with teachers, parents, and community leaders since the spring of
2006 in order to generate support and gather feedback for their plan to open DAPSS in August 2010.
Among the community agencies and offices that have been contacted for input and support are the
Delaware Department of Education, Rodel Foundation, Wilmington Mayor’s office, Delaware Homeland
Security, National Homeland Security, Innovative Schools Development Corporation, Longwood
Foundation, and leaders in the following professions: Wilmington, New Castle County, and Delaware
State Police, volunteer and professional firefighters, Delaware National Guard, and Philadelphia Maritime
Exchange. Please see Appendix A fora llstmg of primary supporters outside of the founding group who _
have contributed to the concepts presented in this application and support the vision for DAPSS. . -

The founding group that has been directly involved in the development of the school and preparatlon of
the charter school application is a dynamic and diverse group of community leaders, educators, and

-successful business owners. Thomas Little, a former teacher, Delaware attorney, and local and global
* commumity leader, has mobilized not only the founders of the school, but the entire safety and security -
community. Mr, Little’s 11 years of "hands on” experience as a WorldTeacher through Harvard

University USA included serving as an overseas teaching specialist volunteer with pre-school, college, -
and cyberUniversity grade levels. While in Namibia, he instructed staff development for junior, senior,
and collegiate level facnlty. Mr. Little has included in this effort Bill Ward a leader in community
mentoring, Leigh Johnstone, a professional commercial Realtor with Grubb-Ellis, and a dwerse foundmg
board that includes public service and security professmnals and educators. _

“David Atherton, managing partner in Lloyd Resource Management Associates, a minority owned defense
- contractor providing resource management advice to the Department of Defense and a retired budget
“division chief for the Army Budget office in the Pentagon, has served as the primary point person for all -

budget and finance aspects of the application and the school’s development.

The founding group realized it needed to call upon the expertise of certified Delaware teachers to ensure
that the curriculum met with state standards, but also reflected the culture and expectations proposed by
the school. Board member Orval Foraker, a certified teacher and former instructional coach in the
Christina School District and the Delaware Department of Education has taken leadership on academic
components of the application. Dawn Downes, also a certified teacher in Delaware, supported Mr

Foraker in the curriculum ahgnment for the school.
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b, Describe how the group that participated in the development of the application came fogether
and If there are any partnership arrangements with existing schools, educational programs,
business, non-prafit organizations, or any other entities or groups. If any consuifants or
contractors were enlisted to help prepare this application, identify them, describe their
qualifications, and indicate the areas where they provided information and assistance.

The founders of DAPSS began discussing the need for a unique approach to addressing graduation rates
of at-risk urban student while supporting the needs of the public safety and security forces after the events
of 9/11, Many of the founding group recogmzed the positive impact a high school designed to serve
urban Wilmington students would have in increasing graduation rates while also serving as a direct source
for public safety and security forces in the city. One of the DAPSS founders, Thomas Little, researched
the Career Academy model as outlined in the Kemple report and further identified research that supported
a mentoring model that would increase the likelihood of graduation of at-risk students. Once a firm idea

- for the school was created, the founding board began reaching out to a number of people and '
organizations that would be valuable collaborators in the project.

' Among those collaborations, foremost is the DAPSS connection to Delaware’s first responders, These
various public safety and security organizations, unions, and support groups have demonstrated
enthusiastic support for this school and look forward to its graduates who will have the aptitude, skills,
and qualifications to serve as the state’s first responders. _

DAPSS leaders have also worked closely with the staff of Innovative Schools Development Corporation
(ISDC), which provided advice and editing for this application, with the DAPSS board being responsible
for the content of the application. ISDC has been particularly helpful in advising DAPSS on compliance
isswes regarding Delaware regulations and public school finance. With its background in new school

-development, ISDC has extensive knowledge in public education and charter school development and has
proven to be an invaluable asset in completion of the appllcatlon

Fmally, DAPSS representatlves have met with a number of DDOE staff mombofs to ensure & quality
application. The founding group would especially like to thank Scott Kessel and. Linda Fleetwood for
their patlence ‘and consnderatlon throughout the wnt:mg of the apphcatlon
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A ¢ List the names, the places of residence, and the phone numbers of the founding board of
\ directors and indicate which members are teachers currently certified in Delaware, parents,

| A= and community members. Describe how the location of the founding group members is related
ot to the proposed location of the charter school,
j The names, the places of residence, and the phone numbers of the founding board of directors is as
e ' follows:
Thomas L. Little, Esquire : _ ‘Tony Rispoli
£ 209 Harmony Street, -+ 27 Harris Circle
1 New Castle, DE 19720 . - - Newark, DE 19711
302-252-1240 : o o 302-239-5649 home _
[ Community member : ' Parent, Community member
I ~ Charles L. Copeland _ ' " Bob Shannon B
8 Sunnyside Road, _ _ _ 526 Cricket Lane
: {‘ Wi_lmingtqn, DE 19807 - = . S Hockessin DE 19707
1 . 302-426-0995 : C . 302-239-4750
e Parent, Community member - . Community member
e William Shields = - - ' David Atherton
i 2652 Grubb Road - .. 2PlumAlley
] : - Wilmington, DE 19810 = New Castle DE 19720
- (302} 475-8727 : ' 302-276-0438
i Community member Community member
|58 “Vince Ascione ' Sherese Brewington-Carr
| 855 Eagles Nest Landing Road . 821 N.Jackson Street
SR " Townsend, DE 19734 ' Co Wilmington, DE 19806
( i (302)449-1915 . _ 302 898 3098
I - Community member o _ ~ Community member
Steve Martelli .. 7 Orval Foraker
1911 West 16th Street E e 568 Hodgson Circle
- Wilmington, DE 19806 o West Grove, PA 19390
(302) 453-3709 - o - (610) 869-8639
!. Parent, Community member C Parent
» All founding group members either resides in the four-district recruitment zone in Wilmington, work in
N ~ the city, or participate in city-oriented organizations. This intimate knowledge of the city and its needs
fd * has led to their efforts to establish a high school in the city limits of Wilmington.’
i _ d. Describe the plans for further recruitment of board members of the school, especially teachers
o be employed at the school and parents of students to be enrolied at the school. '
{h_‘";! DAPPS’ relationship with a number of safety and security professionals, as well as a number of

‘organizations serving Wilmington youth both from a social and educational standpoint, will serve as a
strong base for future board members. Upon the opening of the school, a newly organized Governing

J_ Board will be formed as outlined in the school’s bylaws. The initial Governing Board will include

- members of the Founding Board who choose to continue, with open seats reserved for one teacher from

3 the school and one parent. Parents who have completed an application for admission and who have

I accepted a seat at the school for their child will be notified of the parent board seat availability. Teachers,
- o once hired, will also be notified of the available seat on the board. Election of these two positions will

e (0 take place within 60 days of the start of the scheol year. The board will recruit further members through -
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‘extensive outreach to the public safety and security community, as welI as encouraging parent and staff
: :partlczpatlon in board meetings and act1v1t1&s

e, Describe how fthe background of each member of the founding group makes him or her

qualified to operate a charter school and implement the proposed educational program.

The founding group is comprised of a diverse body of knowledge and contacts in business, the public
safety and security field, and education. Each founding group member has a particular area of expertise
in which he or she has served as a primary contributor to the development of this application and which
will make him or her a valuable and highly qualified asset to the operation of DAPSS.

Founding Group Member Profession Expertise To Operate and
_ ' ' Implement Program
Thomas Little Senior member of Delaware Bar; | Former teacher. Developed various
I local and global educator education programs in Namibia,
Africa. Attorney versed in Delaware
_ and national education law.
Charles Copeland CEO, Associated Graphics Services, | Business owner with an intimate
| former state senator ' knowledge of DE education
requirements because of his
legislative background, Extensive
knowledge on business plan
: -development and implementation.
| William Shields || CEO/President, Gahr Plastics | Commutiity leader and business
S ' owner with wealth of operations
knowledge that can be transferred to
o _ an education setting,
| Vince Ascione Delaware Operators Engineers Strong collaboration skills that will
. representative and former union . support education and career
E leader academy mission. '
Steve Martelli Public and Community Relations Leadership positions in both .
Officer, Delaware Technical and education and city government will
Commtunity College, Wilmington ensure both academic and
City Council member. Former community goals are supported. -
- - Wilmington Police Officer
Tohy Rispoli ' Adjunct Faculty, Delaware _ Educator with a focus on career '
. : Technical and Comumunity Coliege | development and effective delivery
Former Leader of the Wilmington of curriculum to non-traditional
Police Academy students.
1 Bob Shannon Retired Delaware State Police ‘Public safety leader has assisted in
Captain the development of career training
-programs for state.
8
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( ' David Atherton

ES—
i B

P Orval Foraker

Managing Partner, Eloyd Resource | Leader in povernment budgeting and

Management Associates resource development with a

Retired Budget Division Chief, US | background in serving at-risk

Army, Pentagon students.

Sherese Brewington-Carr Labeor relations and former Community and government leader

corrections staff member with strength in understanding
education issues as they related to
state labor development.

Certified teacher, former Christina Educator with complex

School District instructional coach understanding of critical curriculum
issues

L. Describe how the board of directors has and will maintain collective experience, or
contractual access to such experience, in the following areas:

Once the Founding Board is transitioned to the Governing Board, the Governing Board will contract with
ISDC for board training and support to ensure that it continuously has access to expertise in the operation

and management of a public charter school.

Area of Expertise

Founding group member

1) Research-based curriculum and instructional
strategies

Orval Foraker, Thomas Little, Tony Rispoli, Bob
Shannon :

2) Business management, including but not
limited to accounting and finance

David Atherton, Charles Copeland, William
Shields, Steve Martelli, Vince Ascione

3) Personnel Management

Sherese Brewingon-Carr, David Atherton, Charles
Copeland, Vincé Ascione,

4) Diversity issues, including but not Limited

to outreach, student recruitment, and
instruction.

Sherese Brewingon-Carr, David Atherton, Steve
Martelli, Orval Foraker, Thomas Little,

5) At-risk populations and children with
disabilities, including but not limited to
students eligible for special education and
related services.

Orval Foraker, Thomas Little, Sherese Brewington-
Carr, David Atherton, Tony Rispoli, William
Shields

6) School operations, including but not
limited to facilities management

Charles Copeland, William Shields, Bob Shannon,
Sherese Brewington-Carr, Vince Ascione, Orval

Foraker, David Atherton

9

DOE Application Packet for 2010 Charter Schoo] Opening







e —,

2. Formof Organization

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Atftach a copy of the Certificate of
Incorporation and a copy of the bylaws of the corporation. The bylaws must be consistent with
the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to
public badies, public records, and open meetings) and provide for represenmtation of the
‘school’s teachers and parents of students on the board of directors. The by-laws must
demonstrate that the applicant’s business is restricted to the opening and operation of charter
schools, before school programs, after school programs and educationally related programs
affered outside the traditional school year. '

“The Certificates of Incorporation are contained in Appendix B. The Chairman of the Board is
Thomas L. Little, Esquire. _ '

The DAPSS governing board by-laws are contained in Appendix C.
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-3. Mission, Goals and Educational Objectives

o Describe the purpose, mission, goals, and core philosophy of the proposed school. Indicate
how the mission, goals, and educational objectives are consistent with the legislative intent of
14 Delaware Code, Section 3501, and the restrictions on charter schools set forth in 14
Delaware Code, Section 506.

Purpose:

The purpose of DAPSS is to scamlessly weave a college preparatory academic program with a career
academy model focusing on the public safety and security mdustry that will result in increased graduation
rates among students who attend.

-Mission:
. The mission of the Delaware Academy of Public Safety and Security Charter School is to provide an

optimum setting for both typical and at risk students that equally supports academics and personal growﬂ:l

~and will result in increased graduation rates. The school will prepare 9* through 12™ grade young men

and woman to qualify for positions within Delaware’s public safety and security industry upon

‘graduation and to pursue secondary education opporfunities that lead to hxgher level public safety and

secunty positions.

Gouals:

" The goals in achieving DAPSS’ mission will be as follows:

¢ Graduate from high school in a standard academic program that will allow for post secondary
education.
¢ Develop relationships with professionals in the public safety and security industry that wiil
~ enhance career awareness and asmst in short and long term academlc and personal decision-
making, .
¢ Become successful applicants for jobs in the public safety and security industry.
Develop personal fitness discipline that will ensure a lifetime of health and competency to
_ participate in physically demanding careets in public safety and security.
s Leamn one conversational foreign language for use in the homeland security and public safety
and security industry.
e Learn and assimilate the following qualities necessary to become a competent first responder:
' following command, leadership, partnering and alliances, and community activism and
protection. _ o

Core Philosopky

. The core philosophy of DAPSS is to provide an integrated and active learning approach to educanon that

helps students develop a long-term, outcome-based view of education, Given the awareness of the
availahility of well-paying positions in the public safety and security industry upon high school

graduation, traditionally low performing, at risk students who begin high school immersed in DAPSS’
career activities will be more likely to embrace the importance of a high school diploma and work
towards that goal. Knowing that there will be many bends in the road challenging these students, each
student will receive intense mentoring in academie, professional, and social areas to help ensure that the

* student receives important decision-making support. All of these components combined create the core

philosophy of DAPSS: Follow when ordered, lead when asked, trust as a brother, protect aboveall. .
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Addressing legislative intent of DE Code Title 14 Secrion 501

DAPSS will address this code by providing an alternative to conventionally operated schools by:

s . Creating a carecr academy model focused on public safety and security that will be integrated

. into an academic day

¢ Utilizing research based teaching methodologies and project based learning that will be integrated
with real public safety and security issues

+ Providing a school within the boundaries of the city of Wilmington available to any high school
aged student that will offer the opportunity for parents living in Wilmington to easily be involved

- in their children’s education

‘e Delivering academic, professional, and social mentoring opportunities that research has

demonstrated will support positive decision making in tecnagers.

+  Working to increase the tradition of academic achievement among a student populatmn that does

- not have a strong history of successful performance in a public school setting.

_b. Describe the plan (including nmetable) to be used for recruiting students. Describe
how the school will publicize its program and admission procedures. Describe how
the school will recruit a sufficient number of students to be financially viable.

DAPSS recruitment will focus on attracting a traditionally at risk student body with an interest in the
public safety and security field through a number of methods. To achieve a diverse student body in race,
religion, national origin, gender and differential abilities, DAPSS will focus recruitment in several
important ways:
e DAPSS will provide interactive demonstrations of first responder skills to middle school aged
- ‘children at charter schools, public schools, churches and community activity organizations as part

_of a community service activity, and will provide writien information describing DAPSS’

. _program and admission procedures to students interested in the school.
. o 'DAPSS will contact directly non-profit organizations that support at risk teens and their families,
~ such as Children and Families First, Latin American Community Center, Wilmington Boys and
Girls Club, to help identify young people whom DAPSS may serve.

‘Additionally, DAPSS founders understand that a number of students who may not be identified as at risk,
but may be from typically low performing demographic groups, will be interested in attending DAPSS.
Thus the school will reach out to locations where Wilmingion youth congregate, such as skate parks and

- rinks and public parks. The broad spectrum of recruitment will ensure a weli-rounded student body.

Marketmg

‘Marketing will be critical to ensuring a balanced student body. DAPPS wﬂl utlllze fiyers, brochures and
other written materials in both English and Spanish to address the diverse population the school is
designed to serve. Personal outreach will be critical to develop a relationship with parents and students
who may not have had positive experiences in the education system. Both teachers and first responders
will play an active role in the school’s marketing efforts and will be trained on the schools program and

admission procedures.

- Community eutreach:
It will be essential for the DAPSS’ board to establish relationships with community services organizations
- so they can collaborate on identifying potential students. DAPSS representatives who are bilingual will
attend a number of community events in Wilmington, including music and community center festivals.
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Website: '
Today’s students are web-savvy and DAPSS will utilize a website fo communicate recruitment events and

general information regarding the school, including the school’s program and admission procedures.

Medin:

DAPSS will likely utilize a broad spectrum of media approaches to marketing as its audience is quite
diverse. Thus, radio and television ads on stations that appeal to diverse ethnic groups will be developed,
as well as advertising in both English and Spanish newspapers.

- Spring 2009

Develop all marketing materials and demonstrations
Update website and finalize all links

Summer 2009

Attend community events in Wilmington providing first responder demonstratlons (CPR, rescue
techniques, etc) and information about DAPSS.

. Deliver flyers about DAPSS to commumty sites that provide summer camps, recreatlon, food, or school

programs for middle school students in Wilmington -

Attend summer camp, recreation, food, or schoo! programs that support middle school smdents and
provide first responder demonstrations and information about DAPSS .

Visit Wilmington church youth groups and provide first responder demcmstrﬂtlons and information about
DAPSS.

Visit local parks, skate parks, skating rinks

Advertise on select Wilmington media

Schedule school visits, especially lemmgton charter schools with mlddle school populatlons

Fall 2009

Begin visits to middle schools and provide first responder demonstratlons and- mfonnatxon about DAPSS
Continue website update S :

Review media plans to identify specific market and media buys

Media push with local newspapers (English, Spanish, and community)

Attend after school programs that support middle school students and provide first responder
demonstrations and information about DAPSS

Maintain contact with all interested persons; follow up on applwatlon proooss mdmduaIIy

Winter 2010 ' -

Final recruitment push, if necessary, attenclmg community centers, schools, and direct contact
with Wilmington charter schools serving middle school populations. Other community
promotion methods will include: mailing postcards, brochures, letters to families in surrounding
communities; Visits and speakers at local community based organizations, churches, clubs and
recreation centers; door-to-door in local communities; distribution and attendance of materials at
community events; attendance at local PTA meetings; posting of ﬂyers in local 11branes,
community centers, churches, supermarkcts and stores.
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c. List all admissions preferences authorized by this statute the school will use, If more than one
preference will be used, describe how the various preferences will be employed together.

In accordance with Title IX of the Education Amendments of 1972, Title VI of the Civil Rights Act of
1964, section 504 of the Rehabilitation Act of 1973, and Americans With Disabilities Act of 1990,
DAPSS, a publicly funded charter school will not discriminate in its recruitment of students based on the
basis of race, color, creed, sex, national origin, age or disability, or be subjected to any discrimination.

DAPSS will accept student applications on 2 first come, first serve basis and a waiting list will be
maintained for any available slots in existing grades If a grade is oversubscribed, a lottery will be
conducted. The school will show preference in enrollment as allowed by Delaware state law
Preferences will be made in the following order:

1. Children of founders.
2. Children living in the 19801 zip code; students in this area have been deﬁned as most at
risk of not completing high school by various measures in Delaware. '
*. = 3. - Children of employees of DAPSS.
4, Siblings of children already currently attending the school and that will be in attendance
~ - the next year.
5. Ounce the lottery begins, the only add:tlonal preference apphed is to the siblings of the
' newly accepted students. After lottery, the only preference that would be exercised
would be for the children of employees.

The order of the lotteries will be Sth, then 10th, and then 11th if necessary,

The intent of the sibling preference law is to keep families together.

Slhlmg is deﬁned as:
. A biological/adoptive sibling .

Stepsiblings residing in the same household
Foster children residing within the same household

Stepsnblmgs living in different households do not qualify under the sibling pmference
provision

For a prospective student to qualify for a sibling preference, the sibling currently
attending Delaware Academy of Public Safety and Security must be planning to attend
the following school year.

Same grade siblings will be treated as two separate students applymg for admwsmns,
rather than as a single unit. _

m oognwp

-

Note: Sihlings of current students must submit an app]ication to fhe school during the open enrollment .

period in order to be considered for admission.

d. If the proposed school will give admissions preference to the children of the school’s founder,
- describe how the school will identify the founders and how the preference will be used in the
enrollment process. '

- A listing of founders will be established within six months after the approval of the application and will
be considered the only list from which this preference will be afforded. A founder for this purpose will
have demonstrated more than 50 hours of volunteer effort at founding the school.
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e. Describe the plan for selecting students if more students seek admission than space allows. If
a lottery is used, describe how it will be conducted.

A lottery will take place if the school is oversubscribed. DAPSS will utilize the lottery system to ensure
that it complies with all state and federal anti-discrimination laws and policies.
» Applicants will be sorted according to specific categories set forth in section 3c.
. Rehmantlhmg s'thi;pllcants will be selected ﬂlrough lottery process beginning with lowest grades first
9% 105, 11
e A waltmg list will be generated for the remaining names in order of selection

[ Describe the methods of internal evaluation that will be used by rke board of d:rectors to
ensure that the school is meeting its stated educational mission and objecrives. -

DAPSS has contracted services with Innovative Schools Development Corporation and has requested that
the organization conduct an annual internal evaluation to determine if the school is meeting its
educatlonal mlssmn and objectives. This report will be presented to the Board and school Ieader

8. Describe the procedures the school will use to ensure complinnce with the réquiremm of 14
Delaware code, Section 506, related to enroliment.

. The DAPSS application will include a section entitled: Intent to Enroll which parents must sign before an

application will be considered complete. The Intent to Enroll statement is: In signing this Application, I
acknowledge that 1 intend to enroll my child in Delaware Academy of Public Safety and Security for the
(upcoming school year inserted here) year and I acknowledge that I intend for my child to attend this
school for the complete school year. I understand that I am permitted o mthdraw my chlld from the
school for any geod cause” as set forth in Delaware 8 charter school law '

- “Good Cause™ shall be: :
¢ A change in a child’s residence due to a change in family residence
A change in the child’s parents’ marital status
A change caused by guardianship proceedings
Placement of the child in foster care
Adoption
Participation by a child in a foreign exchange program
Placement of a child in a substance abuse or mental health treatment program
A set of circumstances consistent with this definition of “Good Cause™

. k. Describe how the school will ensure that by April 1 each year, it has enrolled at least 80% of
the total authorized number of students and that it kas notified each school district of
information about enrolled students.

DAPSS will have a wide base of supporters from the public safety and security community who will
be included in continuous student outreach efforts. To ensure 80% enrollment, the board will review the
status of applications in October and implement 2 marketing plan if the number of applicants projects less
than full enrollment. :
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- 1. Describe how the school will insure that parents sign statements that meet requirements of 14 o

Delaware Code, Section 506(c).

Parents/guardians must complete and enrollment packet for an application to be considered complete,
included in the packet will be the “Intent to Enroll” section, noted in Section 2g. :

j. Describe how the school will establish a student appliéatian and admissions pmée.s‘sI that will
enable the school to provide the local districts in which the students reside with a prefiminary
roster of students for the subsequent year on or before April 1 each year.

.The application and lottery deadline will take place well before the April 1 roster deadline. The
application and admissions packet that details the process is presented in Appendix D. DAPSS will
forward a preliminary roster of students who have applied to DAPSS for the subsequent year to all school
districts from which the student body is drawn by April 1 of the incoming school year. _

: k. Provide a timetable for the school’s application and admissions pmoess. Demonstrate how it
is consistent with the timetable set fortb in 14 Delaware Code, Chapter 4 for the public school
choice program. . _

1. In compliance with the timeline set forth in 14 DE Code, Chapter 4, 404, DAPSS will transmit a
' notice to the district of residence upon official acceptance of a student.
2. No later than the last day of February of the school year preceding enrollment, the board w111
. confirm fully completed applications.
3. . Parents will receive confirmation of a fully completed application no less than 45 days after (
submission of the applications. -
4. DAPSS will transmit a notice of the board’s action to accept a student to the parent of the child and
the board of the district of residence within five days of the confirmation of acceptance.
5. If a lottery is necessary, it will be conducted in January to correspond as closely as possible with the
established choice deadline in Delaware, in compliance with DE Code 14, Chapter 4.
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4. Goals for Student Performance

a. List the specific student performance goals for students for the initial four years of
operation and describe the assessment instruments that will be used to measure whether
students meet or exceed those goals.

Performance Goal 1:
Students at DAPSS will demonstrate increasing academic achievement as follows:

~»  DAPSS will demonstrate that its students are consistently increasing in academic
achievement as measured by the Delaware Student Testing Program and the
Measures of Academic Progress (MAP) Assessment.

¢ DAPSS will demonstrate a general upward trend in the number of students
- meeting or exceeding the standard on the DSTP for grades 10 and 11. Of the
students who do not meet the standard on the DSTP, the majority will make
growth toward meeting the standard, as measured by the standard score in each
content area measured

e Given a full year of academic instruction, the majority of students enrolled at
' DAPSS will meet the projected mean growth norms establlshed by the Northwest
Evaluation Association (NWEA).

Performance Goal 2
Students at DAPSS w111 demonstratwe positive behaviors as related to academic success as follows

o Daily attendance will be at minimum equal to the average state dznly attendance
for hlgh school students. .

. Each year the school will have fewer reportable incidents pursuant to Delaware
Code, Title 14, Section 41123, than the average for public h1gh schools in New
‘Castle County.

Performance Goa! 3

Students at DAPSS wdl actlvely participate in the Career Academy and Mem:om:g programmmg as
follows: :
. ® Each student will identify and develop an awareness of a chosen safety and
security career path and will demonstrate that knowledge ﬂlrough a f' nal senior
project.

¢ Each student will maintain a relationship with a safety and security professional
and will demonstrate effort at that relatwnshlp by conlactmg that professional at
least on a monthly basis. _

Performance Goal 4
DAPPS will demonstrate market accountability as follows

» The school will achieve target 90% enrollment annually
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# The school will re-enroll 60% of the student body from the previous year who
have not left for “Good Cause”.

* The school will graduate 80% of the students according to the accepted formula
utilized by public schools in Delaware.

Performance Goal 5
DAPPS will demonstrate parent and student satisfaction with the school as follows::

.. The school will have a third party conduct a survey of parents of DAPSS students
and will receive at least an 85% satisfaction rating.

* The school will survey DAPSS students of the school and will receive at least an
- 80% satlsfactlon rating

b Describe how each of ﬂte studem' perfarmance goals relates to the State’s content
standards.

 DAPSS will use MAP fo gather additionel information on how well siudents are achieving on the State’s

* content standards in Math, Reading, and Science. The relationship is more direct than the DSTP as it
provides a broader testing picture and more distinct achievement and corrective measures. MAP provides
teachers and students information that can support student achievement of the state’s content standards
using a growth over time model. MAP provides a tool called Descartes that will be used by DAPSS to. -
identify where students are at the beginning of middie and the end of a given school year. This -

-information will be ccnnected to the state’s content standards and then used by teache.rs to inform their
mstruc’tlon

- The attendance and mentoring goals will help ensure that studentshave commitied the time and interest in

learning, essential in meeting state content standards. The market accountability and parent and student

~ satisfaction goals will ensure a consistent student body that will enhance the delivery of the model and
will support the school’s goal of achieving state standards and NWEA growth norms.

. & List the specific measurable performance targefs for each student per_’fofmance goal for

each year of the Delaware Student Testmg ngmm (DSTP) far the mmal fom‘ Yyears of the.

ckarter

- The speciﬁc measurablt; perfunn_ance targets for each student performance goal for each year for the
DSTP are:
- .« Anupward trend in the mmnber of students meeting or exceeding the standard on the

. DSTP _ _
s A majority of students who do not meet or exceed the standard on the DSTP will
make growth towards meeting the standard as measured by the standard score
received in each content area measured _ S
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ST .d. List the assessment tools thar will 'be used including the DSTP, standardized, or
- : Pperformance assessments. Describe why these particular assessment instruments have
[-" N - been selected and provide the timetable indicating when those instruments will be used,

B The assessment tools to be used are the DSTP and MAP. These particular assessment instruments have
; - been selected becanse they provide the data the school leader will need to determine if students are
1o meeting or exceeding the state’s content standards and, most importantly, because they provide data that
j can be used to inform where students must have additional instruction in order to meet the state’s content
[ standards. Both instruments have been aligned to the state’s content standards. The DSTP will be
-administered as directed by the state Department of Education. MAP will be administered three times a

. year. The administrations will be held in the begmmng, mlddle and end of each school year in all grades

[ : - we have students.
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5. = Evaluating Student Performance
a. Describe how student evaluation information will be used to improve student performance.

Component 5 of DPAS 1I will provide the teachers the framework they need to address improving student
performance especially where it states in the chart “Aligning Assessments to Teacher Data Driven

Goal(s).” DAPSS will use MAP data and the DSTP data to assess where a student is performing so as to

evaluate each student’s current achievement level. The data will be reviewed by the student’s respective
team of teachers. The teachers will develop or identify instructional activities that will improve student
performance in the specific areas that have been identified by MAP and the DSTP.

b. Describe the corrective action that will be taken when students do not meet performance
expectations.

~ Additional support will be provided to those students that require corrective action during the school day

and after school. Additional support will be provided during the summer either through traditional
tutoring/classroom instruction or through disruptive education options such as online remediation if funds

" are available. To enhance student performance and fulfill the academic mentoring mission of DAPSS,

faculty will be divided into teams. Each team of teachers will have the same students, and the team will
have the ability to structure corrective instructional activities based upon holistic student needs. Flexible
classroom arrangements and flexible scheduling will provide the staffing and time needed to implement

- corrective-actions. Descartes RIT score ranges will be supportive with regard to identifying specific areas

where students need corrective action. The DSTP provides support through the use of its performance
level descriptors. DAPSS will use both Descartes and the DSTP performance level descriptors to frame

" the corrective actions taken.

c. "If the proposed school will be using an enrollment preference for students at risk of
academic failure, describe the expected performance of each student on the Delaware
Student Testing Program in each grade during the initial four year charter period.

The majority of students enrolled at DAPSS will demonstrate growth in academic achievement
throughout their tenure at our school with the goal of graduation.

'NOTE: The applicant mast agree and certify in the application that it will comply with the

requirements of the State Public Education and Accountability System pursuant to 14 Delaware
Code, Sections 151, 152, 153, 154, and 157 and Department rules and regulations implementing
Accountability, to specifically include the Delaware Student Testing Program (Regulation 27§,
Subsection 4.2.1.1).

Further, the application must include certification that the proposed school’s mean student

_performance on the Delaware Student Testing Program assessments in each content area will meet

the statewide average student performance of students in the same grades for each year of test
administration. Applicants with enrollment preferences for students at risk of academic failure

may request a waiver of this requirement in the application (Regulation 275, Subsection 4.2.2).
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6.  Educational Program

a. Provide the scope and sequence of the school’s curriculum, including the major units of
instruction that will be covered in each content area in each grade in whicl: the school will
provide instruction. The educational program must include provisions for exira
instructional time for af risk students, summer school and other services pursuant to 14
Delaware Code, Section 153. If the applicant is proposing a secondary school, the
Jollowing must be provided:

A list and description all of courses the school will offer at grades 9-12, identifying
promation and graduation requirements. The applicant must require that students meet
state graduation requirements. The application must certify that the school will provide
driver education to ds students in accordance witk the requirements placed on other pubkc
schools.

DAPPS will provide an educational program that will fully mect Delaware Content Standards though
‘offerings in the following subject areas. All areas align with content standards. '

DAPPS ACADEMIC PROGRAM
- 1) Language Arts
: 2) Mathematics
3) Science
4) Social Studics
5) World Language
6) Physical Education
______ ¢ 7)Fine Arts
T 8) Technology
9) Drivers Education
L 10) Public Safety and Security Career Academy Courses
11) Electives

See Appendix E for full course descriptions, curriculum maps, and 502 units.
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b. Provide a detailed chart demonstrating the alignment between the school’s educational
program with the Delaware Content Standards and state program requirements, and in the S
case of a high school, the state graduafion requirements. -

Public Safety and Security Charter School: [
Educational Program

Core Curriculum
o Block Scheduling - 90 minnte blocks
Each course listed below is one credit, unless noted o

Courses in colored blocks are required by the State of DE for a HS diploma. ;
Courses listed in white blocks will be required for graduation from DAPSS.
Courses listed as “elective” customize the learning program for each student and allow for

- exploration into areas related to the charter of Public Safety and Security. Three and one-haif credits
of electives are required by the State of Delaware for graduation,

oo BN o RN o}

9" Gradd " Crade 1™ Grade 12" Grade
Elective* !
. | !
L
Career Pat]mﬁay: Pubic - [
Safety Career Internship* 0 |
Physical Senior r]
22 Challenge* | Project” r|
- (1/2)
Priver’s Ed | Elective* Elective* | [ ;
b
g Spanish* Spanish*

*Technology: The State of Delaware requires that students pass a compstence exam in technology. To =
prepare students for that assessment and their work at DAPSS, students will be encouraged to take a
technology course their freshman year. A student’s comfort level and ability to use technology is critical K ;
to his/her success in the 21% century; therefore, at DAPSS, technology courses will be offered in +

preparation for the proficiency test, and as electives.
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- *Career Internship/ Senior Project: During their senior year, students will spend 10 hours per week at

an internship site that is in alignment with their Public Safety Specialization. The internship is designed

to partner with the senior project so that one works in conjunction with the other. In addition to time

spent at the internship location, students will keep work logs and reflections on their work at the
organization.

ACareer Pathways/Public Safety Specialization Sequence: All students will take an introductory

course in public safety for the first credit. This course will be a survey of public safety, providing an
overview of the scope of public safety and security and career options. After that, career pathways
courses will specialize into specific areas of study — some examples may include police/fire, -
medical/emergency, emergency management (DEMA), Red Crossthuman services, Coast Guard/National

TPhysical challenge: One credit of physical education is required by the State. In addition, at DAPSS,
physical education will include specialized athletics such as strength training, track and field events, yoga,

. running, rowing, kick boxing, aerobics, step, dance, etc. Four credits will be required by the school for
- graduation. Track and field events will be the only interscholastic, competitive athletics.

¢. Provide evidence to demonstrate that the school’s educational program will improve
student performance by identifying:

(1} Any academically independent peer reviewed studies of the proposed educational
program conducted by persons or entitles without a financial interest in the
“educational program or in the proposed charter school, or; '

(2) Evidence of prior successful implementation of the proposed educational program, or;

As identified in this application’é Narration, there is clear documentation that a Career Academy model is .

- well suited for a population that needs to have a purpose beyond learning to support commitment to high.

school graduation. There are a number of documented successes in this model, as identified in the
Narration.

(3) Adherence to professionally accepted models of student development.

There is extensive documentation, as noted in this application’s Narrative, demonstrating that the Career
Academy model is particularly effective with students who are at-risk of dropping out of high school.
Further, documentation also menticned in the Narration identifies brain research that demonstrates the
need for mentoring of this age group to help them make better decisions and to support those decisions.
The curriculum put forth in this application best addresses these two developmental issues and was
specifically chosen to help provide a base for students to not only graduate from high school, but also
plan for higher educational opportunities.

The DAPSS curriculum maps reflect a high degree of rigor and e::pectations for students and their
teachers. In designing these courses, DAPSS recognizes that our students are “at-risk,” but also believes
that our students have a future. Unfortunately, many schools water down coursework and lower

- expectations because “those kids” can’t do the work. At DAPSS, it is our duty as educators to prepare

our students to meet their future, whatever direction it takes them — college, military, trade school, work

force. Yet, when a student who enters a four or two year college is not prepared and is required to take a

remedial class due to some deficiency (usually English or math), that student is less likely to earn a
bachelor’s degree. Currently four out of ten in four-year institutions and six out of 10 students in two-

* year programs require remediation (Venezia, Kirst, and Antonio, 2003). It is unacceptable that a stndent
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will graduate from DAPSS unprepared for college. Therefore, our curricula are demanding and reflect |

research that suggests that engaging a student in a rigorous curriculum is one of the best ways to prepare
her for college and her future (Adelman, 1999). The English curricula at grades 11 and 12, in particular,
are based on the course requirements for the College Board’s Advanced Placement courses. There are
strong correlations between AP preparation and college success (Coliege Board, 2005). By challenging
students in the safe and structured environment of high school, DAPSS is building their capacity to be
problem solvers and communicators and to take on the challenges of post-secondary education, trade
school, or the work force.

Research also suggests that learning which is disconnected from enduring understandings and essential
questions is not meaningful. Unless information is attached to a larger goal or big idea, the learning is not
retained into students’ long term memories. To that end, the DAPSS curriculum maps have two purposes.
~ The first purpose, as dictated by the charter application, is to provide the major units of study in each
course. However, knowing the importance of helping students at ail levels make connections to enduring
understandings, the curriculum maps also outline the enduring understandings and essential questions for
‘each unit. The DAPSS curriculum maps follow the model of the Delaware Recommended Curricufum

- and Wiggins and McTighe’s (1998) model for curriculum design. Pending the approval of the

_ application, DAPSS will continue to use the Delaware Recommended Currlculum to further refine the
‘curriculum maps and add information assessment and instruction. .

- In his meta-analysis of research, Marzano (2001) reveals nine research-based strategies that show
significant effect sizes for increasing student achievement; furthermore, he ranks them by effect size. At
the top of the list is identifying similarities and differences. The DPASS curriculum seeks to enhance
students’ ability to see similarities and differences by structuring learning so that connections can be
overt. Whenever possible, the curriculum maps embrace thematic instruction for the purpose of teaching
to big ideas and to allow comparisons and contrasts to be evident. English and social studies, in
particular, will be taught back to back in a humanities approach — each course enhancing and connecting
to the other — allowing students to identify simiiarities and differences between subject areas. Both math
and science will be taught through enduring understandings which seek to connect the seemingly endless
‘factoids and computations to meaningful knowledge, encouraging students to identify similarities and -
differences between what they know, what they want to know, and what they have leamed. While not

- reflected in the curriculum maps, the teaching guides that accompany the purchased materials for all four

of the core content areas guide teachers to a pedagogy that is reflective of several more of Marzano’s
(2001) research-based strategies: nonlinguistic representatlons, cooperatlve learnmg, generatmg and
testing hypotheses, and cues, questlons, and advanced orgamzezs
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d. Describe the school calendar and hours of operation. Provide the calendar for the ﬁfsi
year of school operation,

See Appendix F for 2010-11 School Calendar

e. Describe any other features of the school’s educational plan (including special materials or
Jocus on technology) that will aid the reviewers in understanding the unique nature of the
school.

Research has demonstrated that smdents from families that do not have a strong history in educational
success are likely to also not demonstrate educational success. Frequently, school success is not based on
aptitude but on delivery and content. Behavioral studies have identified that students need to be able to
identify a value to pursuing education, This is especially true for students in challenging home and social
situations, in which the value of a high school diploma has not demonstrated life success. The chosen

* curriculum for DAPSS is designed to break this cycle. Each core subject area integrates real life

problems and solutions to those problems. For example, by integrating quality literature with rhetorical
questions delivered in a Socratic method, students will not only explore required state content, but will
also be able to develop a personal understanding that inquiry-based instruction delivers. Further, by

integrating a team approach, which is more common in middle schools but is valuable from a mentoring

component with an at-risk high school population, students will have a small group of adults who will be
able to monitor and respond to their academic needs across the curriculum. Finally, faculty will integrate
the qualities being emphasized in the Public Safety and Security classes (follow, lead, commit, and serve)

. .as well as the content that is being delivered into the standards directed curriculum. Students will be
" immersed not only in a highly respected and researched curriculum model, but also in a culture where

education has meaning and valuable outcomes.

J. Describe the teacher/student ratio of the school.,

All staff positions and the full-time equivalence for each posiﬁon for the first four years of school
operation are listed on the budget spreadsheet. Teacher/Student ratio is 15 to 1.

& Describe the professional development activities/opportunities rhar will be made available
fo teachers and other staff.

All staff will undergo rigorons training in Positive Behavior Support to ensure that challenges specific to
the age group and the projected student population are addressed in an effective and proactive manner.
Further, staff development will be identified based on a survey of the faculty, creating both large and
small group development activities, such as collaborations with community groups that may offer unique
insights to our population, education specialists who will provide essential professional knowledge, and

- safety and security professionals who will be able to offer immense personal insight as to t‘he mfonnatlon

that is essential for students to attain positions in the first responder job setting.
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7.  Students with Special Needs

The application must include the plan for each of the foliowing:

a. Ensuring that the school will be in full compliance with current federal and state statutes
relating to the education of students with disabilities, including but not limited to:
evaluation, re-evaluation, accommodations, and employment of certified special education
teachers prior to the admission of students. The plan must provide for a free appropriate
public education to students with disabilities and include a conrmuum of educational
pfacemenrs for students with dmabifities.

The Delaware Academy of Public Safety and Security (DAPSS) is an autonomous charter school for
serving students in grades 9-12 from throughout the Wilmington area. The usval early identification.
Childfind type activities have already occurred via the efforts of districts of residence for our students.

- In terms of admission to DAPSS: Any student may apply regardless of their race, religion, gender,

disability, etc. The following statement concerning our Non-Discrimination Polxcy will be part of our
websnte and other admissions materials.

Every student will be provided with equal educational opportunities regardless of race, color,

~ creed, sex, national origin, religion, economic status, or disability, No student will be excluded on
such basis from participating in or having access to any course offerings, student athletics,
_counsel ing services, extracurricular activities, or other school resources.

Additionally, in the parent question/answer informational brochure, we will have mcludcd the following
statement:

IF MY CHILD HAS SPECIAL EDUCATION NEEDS, HOW WILL YOU SERVE I-IIMIHER'P

Students with special needs will receive all of the services they are entitled to as written in the IEP
{Individualized Education Program). Our faculty includes quaiified staff with special education training.

" Finally, any of our advertisements contain the clear reference that the Delawam Academy of Public

Safety and Security, “... is an equal opportumty employer”,

Identification of Grade 9-12 Activities

' Referral
. Siruggling students who were not identified at the time of enrollment will be referred to the Student Study
. Team (SST) for possible identification. Teachers will be trained in the processes involved in the fiow of

activities. The initial student study process allows the core teachers serving the student to discuss issues,
develop interventions, and attempt to meet the student’s needs in the general curriculum before moving
mto a more formal evaluation process. The following steps are followed:
o . Ifteacher and/or parent have a concern, they meet and collaboratively develop
interventions to be implemented.
~ -« 1If the concern is still evident, teacher documents concern and results of their
.- interventions on the student’s performance CST Initial hlterventlon Form, and
: -presents concern to the SST.
o 88T, inchuding student/parent, meets collaboratively to 1dent1fy possnble
interventions, -
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® Teacher(s) and student/parent(s) develop Teacher-Parent Collaboration plan.

¢ Teacher(s) and student/parent(s) implement interventions and document
outcomes of Plan,
If concern is addressed, no further action.
¥ no significant change, SST meets to determine next step(s).

Evaluation

- Initial Evaluation

.The SST at DAPSS is composed of the following individuals: general and special education teachers and
the school leader. The SST will schedule meetings as needed to complete the initial referral processes in a
‘timely manner. In that all of our students are dealt with on an individual basis, the SST format is designed
to collect information on how the student is performing, and then to document the outcome of various
interventions. The SST will invite the parent and student to be a part of the SST process, and minutes will
be kept of the meetings. If interventions are successful in meeting the concerns, then no further action is
needed . . . .

- Note: Sectlon c4g of AMSES allows parents the nght to an evaluation. DAPSS w1ll follow DOE

: prooedures and recommendations when such a request is received.

~ Once it is deiermined that an individual evaluation will be needed, the prbdedures cutlined in the
Delaware AMSES apply. The following flow of activities will occur in a timely manner.

o SS8T decides that suggested interventions have not addressed the concern, and thus an
' -individual evaluation is warranted. Parent is informed, paperwork is completed, and parental
_permission for initial evaluation obtained. NOTICE OF PROCEDURAL SAFEGUARDS:
SPECIAL EDUCATION RIGHTS OF PARENTS AND CHILDREN is provided to parent

and the REQUEST FOR PERMISSION TO EVALUATE MUST BE signed by parent.

e - Evaluation, including Teacher, Nurse, Counselor and-Other ‘Specialist Reports is completed -

- 1in a timely manner.

e Parent is provided via NOTICE OF IEP TEAM MEETING 10 days prior to the IEP feam
meeting scheduled to discuss the evaluation. Parent may agree to less than 10 days of notice
by signing 2 WAIVER OR TEN (10) DAY WAITING PERIOD.

¢ IEP team, including student/parent(s), meets to review evaluation data. The team documents
determination as to the student’s eligibility and need for services on the EVALUATION
SUMMARY REPORT. :

Re-Evaluation

Students may be re-evaluated at any time, but a formal re-determination of eligibility and need for special
education services must be made by the IEP team at least every three (3) years. The process will follow
the same procedures as initial evaluation except that parent permission, though certainly sought out, is not
required.

. At the IEP meeting the year prior to the student’s triennial re-evaluation, the tcam will
~ jdentify and document on the IEP (Review of Assessment Data Section) what additional
datafassessment will be needed for eligibility determination. At this time, or later in the year,
REQUEST FOR PERMISSION TO EVALUATE may be completed.
~® Re-evaluation will be completed in a timely manner so that the IEP team can make a re-
determination -of eligibility and need for continued services within three years of the prior
date of determination.
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L - e An I[EP team meeting will be scheduled with at least 10 days prior notice, unless waived by
( ' the parent. The SUMMARY EVALUATION REPORT will document the results of the

- IEP/Placement Processes
j ' DAPSS will develop and monitor student IEPs in accordance with the AMSES and the IEP Process (July
L 2001) document issued by the DOE. All student services and placement decisions will be based upon the
' IEP. The fiow of activities will be as follows.
J g o An [EP may be written by the IEP team meeting following the initial eligibility determination
L ' if agreed to by the parent OR at a later meeting. If at the same meeting, then the NOTICE OF
_ IEP TEAM MEETING form sent to the parent 10 days prior to the meeting will have all the
I purposes for the meeting identified (e.g. determining eligibility, plan education program, and
' determine educational placement). Parent permission prior to initial placement into special
education is documented by having the parent sign the PLACEMENT IN SPECIAL
o : EDUCATION PROGRAM prior to the initiation of services.
t o e Student IEPs may be revised as needed, but at least apnually. Notice will be sent to the
: ' - parent at least 10 days prior to the meeting, along with a copy of the NOTICE OF
o PROCEDURAL SAFEGUARDS.

b. Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with
. Disabilities Act of 1990.

As a result of evaluations complete as part of the referral process and/or IEP process, studenis with a
jr defined disability will have, as appropnate either a 504 Plan or IEP written and momtored in accordance
b with state and federal guidelines.

3 H

-c‘—;— -:.:Conqpb’ing with Thle VI and VII of the Civil Rights Act of 1964,

R

e DAPSS has established a non-discrimination policy that no person shall be subjected to discrimination in
g - educational program, services or activities based on race, national origin, gender, age, or disability in

_ accordance with state and federal laws. This policy is contained in the Student Handbook.

L d Complying with Title IX of the Education amendments of 1972.

" See item ¢ above.

e. Having certified special education teacher(s) providing services for students with
disabilities.

- DAPSS will employ certified special education teacher(s_) as needed for special needs students.
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8.  Economic Viability

a. List the staff positions and indicate the full-time equivalence for each position for the first

Jour years of school operation. Include position descriptions for each job title.

Position Year 2 FTE Year 3 FTE Year 4FTE Year S ¥TE
Principal 1 1 1 1

Assistant Principal 0 1 1 2

Guidance Counselor 1 1 1 2
Administrative Assistant | i 1 1 1

Teacher, Level 3 4 10 15 20

Teacher, Level 2 3 7 10 13

Teacher, Level 1 5 10 16 21

Clerk 1 2 3 5
Custodian 1 2 4 6

*Please note in year 2 the Guidance Counselor position will be shown against the teaching
positions on the budget sheets as DAPSS did not have funds from DOE for a guidance
counselor in year 2. However, we feel that during year 2 a guidance position is cntleal
Starting in Year 3 DAPSS is funding for a Guidance Counselor posmon. :

Staff position descriptions:

POSITI(_)N TITLE: School Leader /Vice Principal
DEPARTMENT: Management Team

LOCATION: DAPSS

- FLSA: Exempt

SUMMARY:

"The School Leader/Vice Principal works effectively with professional and supervisory pérsonnel to

provide program excellence and consistency at DAPSS, He/she coordinates resources that serve curricula
and instructional purposes to ensure equal learning opportunities for all high school age students.
REPORTING RELATIONSHIPS:
~» The School Leader reports directly to the Academlc Chair, the Vice Principal reports to the
School Leader
¢ Works cooperatively with administrators, staff, parents, students, Board members and other
outside contacts to perform duties as outlined
TERMS OF EMPLOYMENT:
+ 12 month position {minimum 1820 hours) term negotiable
& Salary is negotiable and benefits are as described in the Charter Application
QUALIFICATIONS & PHYSICAL REQUIREMENTS:
To successfully perform this position, a person must be able to perform each essentlal duty satisfactorily.
The qualification requirements listed below represent minimum levels of educational achievement,
training, skill and/or ability necessary.
+ High School Principal/Vice Principal experience
e  Ability to read, analyze and interpret general periodicals, professional journals,
technical procedures or governmental regulations
Ability to write reports, business correspondence and procedure manuals
Possess effective interpersonal skills with the ability to interface diplomatically with other
administrators, teachers, parents, students, Board members, support staff, colleagues and outside
professtonal contacts
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¢  Ability to work with and apply mathematical concepts; ability to define problems, collect data,
establish facts, and draw valid conclusions; proficiency in the use of technology for individual
and system management, communication, and research; proficiency in presentation technology to
enhance small and large group information and demonstration sessions

¢ Skills in coordinating and evaluating staff use of technology

Qualified candidate will be required to use hands to finger, handle or feel objects, tools or controls, and to
talk and hear; sit and occamonally be required to stand, walk, stoop, kneel and crouch; have specific

- vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lift
and/or move up to 25 pounds; and possess effective communication, judgmental, planning and human -
relations skills, and will be required to work under periods of stress due to the level of the posmon
responsibility.

- ESSENTIAL DUTIES AND RESPONSIBILITIES:

.'This list is intended to be illustrative rather than complete and serves to show major duties and
responsibilities and does not express or imply that these are the only duties to be performed by the
_incumbent in this posmon The employee will be required to perfonn any other posntlon-related dutles
o requesmd by the supervisor. -
' Serves as Leader or Vice Principal of 1:he School.

Plans, directs and coordinates all high school education programs for the school

Supervises all high school staffing,

Responsible for all high school administrators and custodians. '
‘Maintains educational liaison for all high school facilities, construction and capztal spending
projects.

Prepares budgets for each service and/or function u:nder his/her responsnblllty

‘¢ Maintains an awareness of trends, research, new programs and ideas available in the field of high

school education.

‘Maintains good public relations between commugity and high schools.

Participates in strategic long-range planning for school improvement.
-Coordinates curriculum alignment with the Academic Chair and school-based staff.

Keeps informed of state curriculum mandates; assists in assessing their impact on high school
programs; and works with Assistant Principals and teachers to make necessary adjnstments,
* Designs high school program evaluation procedures and interprets results; works wuh school-
based staff to implement evaluation programs. _

e Manages and conducts the evaluation process for the school curriculum.

Completes required local, state and federal reports. ' _

*  Supervises or administers special programs at the high school level such as Aﬂllcncs Summer

School
» Represents the school at national, state and local meetings and conferences relative to high school
: education.
‘e - 'Works with the DAPSS Board in to insure quality, professional development for high school
staff. .

®  Serves as administrative liaison to the community.
¢ Coordinates emergency weather closing and school calendar adoption.
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“POSITION TITLE: Counselor, High School

DEPARTMENT: Management Team

LOCATION: DAPSS

FLSA: Exempt

SUMMARY: To provide a comprehensive guidance program for students in grades 9-12 and specifically
provide activities to meet the needs of their assigned case-load; consult with teachers, staff and parents to
enhance their effectiveness in helping students; and provide support to other high school educational
Programs.

REPORTING RELATHONSHIPS:

* The Guidance Counselor reports to the School Leader or Vice Principal.

¢  Works cooperatively with administrators, staff, parents, students, Board members and other .
outside contacts to perform duties as outlined '

TERMS OF EMPLOYMENT:

¢ 12 month position (minimum 13820 hours} term negotiable

¢ Salary is negotiable and benefits are as described in the Charter Apphcatlon
QUALIFICATIONS & PHYSICAL REQUIREMENTS: : :
To successfully perform this position, a person must be able to perform each essential duty satisfactorily.
The qualification requirements listed below represent minimum levels of educational achievement,
tra,mmg, skill and/or ability necessary.

» Masters of Arts degree in counseling, counselor endorsement.

» Counseling Certification,

e Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and respond to
questions from groups of managers, clients, customers, and the general public.

* Ability to work with mathematical concepts such as probability and statistical mference and
fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as
fractions, percentages, ratios, and proportions to practical situations.

e Ability to solve practical problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished in
written, oral, diagram, or schedule form.

- @ Ability to apply knowledge of current research and theory to instructional program; ability to plan
and implement lessons based on division and school objectives and the needs and abilities of
students to whom assigned. Ability to establish and maintain effective relationships with students,
peers and parents; skill in oral and written communication, -

e  While performing the duties of this job, the employee is continuously required to sit and talk or
hear. Occasionally the employee will repeat the same hand, arm or finger motion many times.

ESSENTIAL DUTIES AND RESPONSIBILITIES: (Other duties may be assigned ) :

»  Counsel groups or individual students through the development of educational and career plans.

o . Counsel small groups and individual students with problems; refer severe problems to appropriate

COMMUNIty resources.

- Consult with teachers, staff and parents regarding meeting the developmental needs of students.

Evaluate and revise the building counseling program.

Conduct counseling activities in the classroom in conjunction with administration and teachers.

Consult with teachers to facilitate the infusion of counseling Ieammg activities into the regular

education curricula. :

¢ - Group facilitator for Student Assistance Program (SAP).

Responds to crisis situations when appropriate.

e - Proctors exams (e.g. ACT, PSAT, etc.)
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s Attends 8th grade orientation at Middle Schools, College Night, Honors Night Program evening
parent meetings and other parent information meetings as requested by principal.
» The employee must be able to attend meetings in the evening and at other locations.
Specific vision abilities required by this job include close vision such as to read handwriften or
“typed material, and the ability to adjust focus.
* The position requires the individual to meet multiple demands from several people and interact
with the public and other staff.
s Coordinates Student Success Plan activities

POSITION TITLE: School Psychologist (Part-Time)
DEPARTMENT: Management Team
LOCATION: DAPSS
FLSA: Exempt
REPORTING RELATIONSHIPS:
o Reports to the School Leader and/or Vice Principal
~ e Works cooperatively with administrators, staff, parents, students, Board members and other
outside contacts to perform duties as outlined
SUMMARY: Conducts tests and evaluates the needs and educational programs of referred students;
plans and assists in implementation of programs to enable students to attain appropriate achievement and
-adjustment; consults with teachers and parents regarding such needs and/or issues.
TERMS OF EMPLOYMENT:
= 12 month position, term negotiable
¢ Salary is negotiable and benefits are as described in the Charter Application
- QUALIFECATIONS & PHYSICAL REQUIREMENTS:
‘Candidate must be a graduate of an accredited college or university and must hold an Ed.S. Degree or
‘equivalent from an approved program in school psychology or have otherwise qualified for DOE
.. licensure in the State of Delaware, and possesses required certification. Qualified candidate will be
required to use hands to finger, handle or feel objects, tools or controls, and to talk and hear; sit and
‘occasionzlly be required to stand, walk, stoop, kneel and crouch; have specific vision abilities, to include
close viston, color vision, and the ability to adjust focus; have the ability to lift and/or move up to 25
-pounds; and possess effective communication, judgmental, planning and human relations skills, and will
be required to work under periods of stress due to the level of the position responsibility.
ESSENTIAL DUTIES AND RESPONSIBILITIES: -
The minimuem performance expectations include, but are not limited to, the following functions/tasks:
" e - Maintains and respects confidentiality of student and school personnel information, while
.- maintaining the safety and welfare for all students and staff members;
e Follows federal state, and local laws, regulations, and pollcles regarding children’s educanonal
' welfare;
& - Reports any pertinent information to the proper anthorities in cases of child endangerment
‘neglect, or abuse;
- »  Assesses psychological and educational needs of referred students and consults with appropnate
professional persons regarding implications and results;

s Participates in eligibility meetings, [EP meetings, and disciplinary review meetings at various

- schools within the division, as needed;

e Cooperates with staff members and parents in maintaining a positive climate durmg meetings

. and/or conferences;

» Consults with appropriate persons concemmg the educational environment and factors affecting
students' learning; serves as a resource at the school level as well as within the community (i.¢.,
student study committees, in-service, interagency);
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R o Consults and/or counsels with students, school staff, and parents regarding academic and/or

e personal/social needs; provides information regarding community services available to students;
makes appropriate referrals regarding vocational needs of students;

» Prepares and conducts assessment reports and other administrative documents as necessary;
Maintains accurate records of all psychological services provided;

¢ Maintains clearly written and comprehensive reports and data which provide practical
recomnmendations;

* Responds to crisis situations in tandem with colleagues and community personnel;
Assists in interpretation of criteria for determination of eligibility;
Maintains licensure at the state and/or national level; assumes responsibility for professional
growth and keeps materials, supplies, and skills up-to-date; '

s  Assists with the development and provision of in-service programs, child development, special

- education and other related areas;
e Serves as a liaison between the schools and the consulting clinical psychologist, psychiatrist
- and/or other health officials/agencies;

e Maintains a liaison with the community and state orgamzatmns

» . Attends workshops/seminars/professional meetings to remain informed of new devclopments and
literature in school psychology;
Interprets and upholds DAPSS policy and special education procedures;

e Takes all necessary and reasonable precautions to protect students, equipment, materials, and
facilities;
Complies with and suppm'ts school and division regulations and policies;

* Models non-discriminatory practices in all activities;

( L *»  Performs other duties as assigned by the School Leader in accordance with school/division

L (\ . policies and practices.

' “Decision-making skills are an important aspect of this position, affecting a large segment of the

j ~ organization, students, and teachers. Extensive knowledge of acceptable psychological testing procedures
= " "and practices is required. Knowledge of special education laws and regulations is required. Candidates

- - must be knowledgeable of school law and the legal provisions related to childcare. Must be able to
[ demonstrate the ability to function effectively as a team member in determining appropriate services for
L ~the children through such meetings as Child Study, Eligibility, IEP, etc.

L : POSITION TITLE: Speech, Language, and Hearmg Pathologist (Part Time)

' DEPARTMENT: Management Team
LOCATION: DAPSS

[ FLSA: Exempt

. REPORTING RELATIONSHIPS:

£ e Reports to the School Leader and/or Vice Principal

L s  Works cooperatively with administrators, staff, parents, students, Board members and other -

: outside contacts to perfonn duties as outlined

- SUMMARY: Assist students in obtaining full benefit from their educational program through the

{_j reduction or elimination of communication, speech, language, and/or hearing impairments by prowdmg
individualized, specialized, professional and skilled services. Ensure that all students in the assigned -
population are screened for Vision and Hearing and those records of such screening and fnlluw-up for at

L . | . risk students are mamtamed

e
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TERMS OF EMPLOYMENT:

12 month position, term negotiable
Salary is negotiable and benefits are as described in the Charter Application

QUALIFICATIONS & PHYSICAL REQUIREMENTS:

A valid teacher’s certificate

Certification in the area of exceptionality to which assigned as required by the State Department
of Education

Sign Language skills

Augmentative Communication skills

Such alternatives to the above qualifications as the Principal and Vice Principal may find
appropriate and acceptable

ESSENTIAL DUTIES AND RESPONSIBILITIES.

2 8 5 8 0

Identify through Vision/Hearing Communication Screening all students in assigned populatuon _

*who are at risk for Vision/Hearing/Communication handicaps.

Provide a thorough assessment and diagnosis of speech, language, hearing mpamnent through
Speech/Language/Hearing diagnostic procedures.

Maintain thorough tracking system of identification process and referrals for Speech/Language
services for assigned population.

Train school personnel to implement appropriate referral procedures.

-Attend all Speech Therapy Eligibility Determination Committee Meetings.

Maintain up to date individualized educational programs and progress reports.

- Provide for advancement of records when students move from one school to another.

Coordinate IEP annual reviews for Speech/Language with teachers in other exceptionalities.
Maintain prescribed procedures when referring students to other agencies and specialists.
Provide information, support and counseling to parents when appropriate.

Actively participate in prescribed teacher duties at the school. '

Use prescribed recording processes and procedures.

Report programmatic needs as they are identified.

Provide a therapeutic program to meet individual needs of speech and/or hearmg handlcapped
- children.

Keep thorough ongoing records for each mdmdual student receiving services,

Serve as consultant to teachers and other school staff members.

Coordinate with the principal and teachers the scheduling of students for therapy.
Coordinate referral of individual students to other agencies and specialists as appropnate :
Participate in professional development activities. . :
Perform any work which is assigned by the Principal or Vice Principal

'POSITION TITLE: Teacher Level 1, 2, 3. IT Coordinator
DEPARTMENT: Teaching Team

LOCATION: DAPSS
FLSA: Exempt
SUMMARY:
The Teacher works effectively with professional and supervisory personnel to provide program
excellence and consistency at DAPSS. He/she coordinates resources that serve curricula and mstmctmnal
.. purposes to ensure equal learning opportunities for all high school age students. :
REPORTING RELATIONSHIPS:

The Teacher reports to the Team Leader or the School Leader
‘Works cooperatively with administrators, staff, parents, students, Board members
and other outside contacts to perform duties as outlined
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TERMS OF EMPLOYMENT:
* 12 month position {minimum 1820 hours) term negotiable
e Salary is negotiable and benefits are as described in the Charter Application
QUALIFICATIONS & PHYSICAL REQUIREMENTS:
To successfilly perform this position, a person must be able to perform each essential duty satisfactorily.
The qualification requirements listed below represent minimum levels of educational achievement,
training, skill and/or ability necessary.
e High School Teacher’s certification
' Ability to read, analyze and interpret general periodicals, professional journals, technical
procedures or governmental reguiations
Ability to write reports, business correspondence and procedure manuals
Possess effective interpersonal skills with the ability to interface diplomatically with other
administrators, teachers, parents, students, Board members, support staff, colleagues, and outside
professional contacts
e  Ability to work with and apply mathematical concepts; abﬂny to define problems, collect data,
- establish facts, and draw valid conclusions; proficiency in the use of technology for individual
and system management, commmunication, and research; proﬁc1oncy in presentation. technology to
- .- enhance small and large group information and demonstration sessions
. & Skills in coordinating and evaluating staff use of technology

Qualified candidate will be required to use hands to finger, handle or feel objects, tools or controls, and to

talk and hear; sit and occasionally be required to stand, walk, stoop, kneel and crouch; have specific
vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lift
and/or move up 10 25 pounds; and possess effective communication, judgmental, planning and human
relations skills, and will be required to work under periods of stress due to the level of the position
responsibility.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
All DAPSS staff members will commit with passion and dedication to doing what it takes {o keep

_ students in school, help them leam, and prepare them for success in college, their

careers and life.
Curriculum Design, Instruction, and Student Assessment
¢ Articulating and teaching to curricular standards aligned with state and school guidelines.
Designing and administering rigorous, standards-based assessments.
Designing and implementing differentiated curriculum aligned with school standards.
Developing and adhering to individual learning plans for each individual student.
In addition to teaching content areas, teaching reading and writing (and sometimes mathemancs) :
in ali courses as well as social skills and life skills.
Teaching and working flexible hours to attend meetings and provide students with opportumtles '
for tutoring, mentoring, and other support outside of the school day (e.g., before and after school
hours and on weekends). '
Teaching 3 90-minutes blocks each day.
Assuming 24 hours of weekly tutoring responsibilities.
Supervising academic coaching.
Assuming Saturday teaching responsibilities if desired, as negotlated with the Principal.
. Committing to a culturally relevant and responsive cumculum and pedagogy fora bllmgual
- multicultural student populatlon S .
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Partnering with Students and Families
» Mentoring 12-15 students, through regular advisory meetings, outreach and home visits.
- Communicating weekly with students, families, and school administrators around academic and

behavioral concerns.
-« - Being available and responding promptly by ’relephone ot e-mail to student and parent questions
and concerns
"~ » Attending occasional after-school events such as school dances, potlucks dinners, and student
' performances.

»  Speaking Spanish with students and families and, if necessary, studying Spanish to learn the
necessary cominunications skills for a bilingual, multicultural community, -
‘Building of School Culture
e Frequently communicating the school’s mission, expectations and programs to students and
- families. '
o  Adhering to the school’s academic and disciplinary protocols.
¢ Assuming extracurricular responsibilities if desired, as negotiated with the Prmclpai
:Maintenance of Organizational Culture
-+ . Actively participating in professional development inside and outside of school.
o Participating in interdisciplinary teaching teams and collaboratmg with co]leagues on c}assroom
instruction and cross-disciplinary projects.
¢ Collaborating with other teachers and administrators to advance the school’s mission.
- '@ Enpgaging in regular and rigorous data analysis to inform and guide instruction. '
e Taking an inferest in, and showing responmblltty for, public spaces in the building and personal
~+ lives of the students,
» Establishing a climate of respect and rapport.
Qualifications and Personal Attributes
e Experience working with an urban, multicultural student population.
Life-long fearner who exhibits the habit of reflective practice.
Desire and dispositions to work collaboratively.
Have shown demonstrable student achievement gains.
Creates a classroom characterized by order, structure, kindness and academic rigor.
Deep knowledge in content area and broad knowledge of literacy.
Highest commitmient to improving curriculum.

- POSITION TITLE: School Nurse
DEPARTMENT: Management Team
LOCATION: DAPSS
- FLSA: Exempt
‘SUMMARY: Provide health services to students within the school according to the accepted Standards
of School Nursing Practice as published by the American Nurses Association and the National
Association of School Nurses; The practice of school nursing shall be within the laws of the state of
- Delaware.
REPORTING RELATIONSHIPS: Reports to School Leader or Vice Principal
"TERMS OF EMPLOYMENT:
e 12 month position (minimum 1820 hours) term negotiable
o Salary is negotiable and benefits are as described in the Charter Application
QUALIFICATIONS & PHYSICAL REQUIREMENTS: Possess a valid current license to practice
nursing in the State of Delaware; graduated from an accredited school of nursing approved by the State of
‘Delaware; eamed an associate degree; and possesses current CPR ceriification. Qualified candidate will
~ be required to use hands to finger, handle or feel objects, tools ar controls, and to talk and hear; sit and
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occasionally be required to stand, walk, stoop, kneel and crouch; have specific vision abilities, to include
close vision, color vision, and the ability to adjust focus; have the ability to lift and/or move up to 25
pounds; and possess effective communication, judgmental, planning and human relations skills, and will
be required to work under periods of stress due to the level of the position responsibility.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
s Provides, but not limited to, direct student/patient care which includes first aid care,
administrating medication, performing invasive procedures and specific tasks that require
_independent nursing judgment or intervention. _ .
s Provides, but not limited to, health appraisal of students and make necessary referrals in
-the areas of vision, hearing, dental, physical disability, and scoliosis, according to the
health services policies and procedures.
Consistently uses aseptic techniques when preparing medications.
Administers medication according to policies, procedures, and guidelines.
- Checks students for head lice as indicated and instruct parents in correct treatment of condition.
Obtains information on student’s past and present health history utilizing all available sources of =
. information and correctly enter information in an electronic patient history record and '
maintaining the health records of students. '
Completes health care plans and emergency care plans for students and review at least annually
Monitors equipment, supplies and materials for school health clinic, _
Monitors medications and other materials and supplies for expiration dates.
Maintains security of school health supplies and materials.
- ‘Prepares health reports for supervisor, health department, and State Department of Educatmn as
required.
Provides resources to school personnel on health and safety issues.
Provides professional learning on health related topics for school personnel.
« Provides training for medication assistants and evaluate their performance in compliance with
policies, procedures, and guidelines in the administration of medication to students.
Maintains the privacy and confidentiality of student’s health information.
Any other reasonable and equitable job-related dutles as assngned by the Prmclpal or Vice
Principal.

POSITION TITLE: Administrative Assistant/Clerk

DEPARTMENT: Support Team
LOCATION: DAPSS

FLSA: Exempt
SUMMARY:
- Primary function is to perform asmgncd administrative and data management duties in school, May come

into contact with confidential information.
REPORTING RELATIONSHIPS:

¢ The administrative assistant and clerks report to the School Leader

s  Works cooperatively with administrators, staff, parents, students, Board members and other

outside contacts to perform duties as outlined

TERMS OF EMPLOYMENT:

¢ 12 month position (mirimum 1820 hours) term negotiable

+ Salary is negotiable and benefits are as described in the Charter Application
QUALIFICATIONS & PHYSICAL REQUIREMENTS:
To successfully perform this position, & person must be able to perform each essential duty satisfactorily.
The qualification requirements listed below represent minimum levels of educational achievement,
training, skill and/or ability necessary.
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- ®  Ability to read, analyze and interpret general periodicals, professional journals, technical
. procedures or governmental regulations _
Ability to write reports, business correspondence and procedure manuals [ g
Possess effective interpersonal skills with the ability to interface diplomatically with other B
administrators, teachers, parents, students, Boand members, support staff, colleagues, and outsu:le
professional contacts g
»  Ability to work with and apply mathematical concepts; ability to define problems, collect data, L
establish facts, and draw valid conclusions; proficiency in the use of technology for individual
and system management, communication, and research; proficiency in presentation technology L
to enhance smail and large group information and demonstration sessions I 3

e  Skills in using of technology

e

Qualified candidate will be required to use hands to finger, handle or feel objects, tools or controls, and to ' l .
talk and hear; sit and occasionally be required to stand, walk, stoop, kneel and crouch; have specific

vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lit =~ s
and/or move up to 25 pounds; and possess effective communication, judgmental, planning and human [ o
relations skills, and will be required to work under periods of stress due to the level of the position

responsibility. : | ;.:_-_-;::

ES_SENTIAL DUTIES AND RESPONSIBILITIES:
e  Assists in the promotion of good public relations.
Supervises and manages daily office procedures. [ 4|
.. Maintains familiarity with school policies/practices and insures that daliy activities are within
- proper limits of such policies/practices. -

e Works with the staff, students, parents and principal in a cooperative effort toward bulldmg l
objectives. (
» - Keeps abreast of current activities that may affect the school and serves as a conﬁdant 1o the
building administrator.

[

e Reads and routes incoming mail and parcel dehverles and is responsible for all con‘espondence as
assigned by the building principal.

Files correspondence and other records.

Prepares necessary monthly and annual reports as assigned by the building principal.

Issues, records and maintains file for school key distribution.

Assists the building principal in supervising, directing the work and evaluating the job
performance of classified personnel assigned to the building,

Supervises the classified/certified substitutes assigned to the building. -
Keeps informed of duties and schedules of building principal and all other personnel assigned to
the building. :
Prepares the annual requisition,

Prepares for the opening and closing of the school yeatr,

Maintains staff attendance records, necessary payroll information, and substitute forms.
Maintains inventory of school furniture, equipment and supplies.

Maintains confidentiality of information available through daily school operatlon.

Maintains regular attendance.

Performs other duties as assigned by the building principal.

e & & o
T | L H L . E;. L. . L L
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POSITION TITLE: High School Custodian
DEPARTMENT: Support Team
LOCATION: DAPSS

- FLSA: non-Exempt

SUMMARY:
Primary function is to pcrform assigned custodial duties in a high school.
REPORTING RELATIONSHIPS:

e The custodian reports to the Administrative assistant.

»  Works cooperatively with administrators, staff, parents, students, Board members and other

outside contacts to perform duties as outlined

TERMS OF EMPLOYMENT:

e 12 month position (mintmum 1820 hours) term negotiabie

- Salary is negotiable and benefits are as described in the Charter Application

QUALIFICATIONS & PHYSICAL REQUIREMENTS:
To successfully perform this position, a person must be able to perform each essential duty satisfactorily.

" The qualification requirements listed below represent minimum leveis of. educanonal achnevement

training, skill and/or ability necessary.
»  Ability to read procedure manuals :
e Possess effective interpersonal skills with the ability to interface diplomatically withother
_administrators, teachers, parents, students, Board members, support staﬁ‘ Jcolleagues, and outSIde
professional contacts

Qualified candidate will be required to use hiands to finger, handle or feel objects, tools or controls, and to
talk and hear; sit and occasionally be required to stand, walk, stoop, kneel and crouch; have specific
vision abilities, to include close vision, color vision, and the ability to adjust focus; have the ability to lift
and/or move up to 75 pounds; and possess effective communication, judgmentzal, planning and human
relations:skills, and will be nequlred to work under periods of stress due to the levcl of ﬂle posxhon
responsibility. '

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Full-time custodian. Hours will vary, but will primarily be Monday—Fnday 9 a.m.~4 p.m. Essential duties
include minor maintenance, cleaning and janitorial, sanitizing classrooms and sefting up items. Other
duties as assigned. Successful candidates will be knowledgeable in basic cleaning, minor maintenance,
and stripping and waxing fioors. A clean driving record and background check are required.
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b. List all positions NOT employed by the board of direcfors. Where there is intent to hold a
contract, provide a contract or femplate of intended contractual relationskips.

There are no positions not employed by the board of directors. DAPSS will contract with ISDC for
operations support. That contract is provided in Appendix G
c. Describe the plan for facilities to accommodate all the students for the total enrollment for
the initial four years of the charter.

The DAPSS board intends to lease a facility located in the City of Wilmington and plans to cooperate

with the corresponding school districts to ensure the selected site provides the best possible setting for

students and their families. The DAPSS board further is considering “temporary” lease space in the city
for the first 2-years of operation, in order to better manage the ratio between lease costs & debt service
and enroliment as the school ramps up to the full enroliment levels, see below, in its 4t year.

1¥ year @ 20,000 square feet . .

2™ year @ 40,000 square feet

3" year @ 50,000 square feet

4" year (@ 70,000 square feet

DAPSS will ensure that the facility will be in full compliance with all applicable codes and regulations.
If renovations to leased (either permanent or temporary) space are required, they will be completed no
later than late Sprmg of 2010, so that a Certificate of Occupancy (CO) can be obtained by the deadline of

' June 15, 201 0, m accordance with Delaware charinr school law.

d. Identify where the school will be located (include county location and any other location
specifics). Describe the site and how it will be suitable for the proposed school. Indicate
-whether the site will be purchased or leased. Identify the date by which the school’s board
of directors will have direct control of the site either tkmugh a signed lease agreement or a
signed purchase agreement. _

The actual site and premises_have not yet been secured by way of a final fully executed lease agreement.
The property known as The Customs House Plaza, located in 19801 zip code of New Castle County in the
City of Wilmington, is currently being explored. The site is located in the city and will be conveniently
near a multitude of public safety and service settings, as well as public transportation allowing for ease of
access for parents and mentors. Since graduation rates among students in the 19801 zip code are the

- lowest, the schoot founders believe that locating the school in the city will directly support their mission
“of improving educational and career outcomes for these students. The board projects it will have a
signed lease at least six months prior to the opening date of the school.

“The site currently consists of unoccupied office space that will be renovated at the landlord’s expense for

the school. For physical education, the board is negotiating with the proposed landlord the use of the
open area. Additionally, DAPSS will utilize the facilities at the Walnut Street YMCA.
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e. Describe how the facility is in full compliance with all applicable building codes for public
schools and is accessible for individuals with disabilities. Describe any renovations of the
Jacility and provide a schedule for that renovation.

DAPSS will ensure that the facility and all DAPSS leased space will be in full compliance with all
applicable codes and regulations. If renovations are required, they will be completed no later than late
spring of 2010, so that a Certificate of Occupancy (CO) can be obtained no later than the deadline of June
15, 2010, in accordance with Delaware charter school law

J. Hdentify the amount and source of funds that will be needed to acquire (purchase or lease)
the facilities and ready them for school opening. Describe the plan for obtaining these
JSfunds.

The DAPSS Board has budgeted rent in the amount of $351,200 in its first year of operation to
$1,053,600 for its fourth year of operation, allowmg for growth in the student population. The school will
utilize operating funds to pay its rent.

The DAPSS contingency finance plan if enroliment falls below the projections as presented in this
application would be reduce personnel and operating costs to meet funding limitations. DAPSS has
demonstrated in this application that it can operate financially at any student level between 200 and 800
students, with a significant cushion at the 600 and 800 student levels. The minimum number of students
the school can enroll each year to remain economically viable is in the 180 student range.

In sumnﬁéry, the DAPSS can be opened and maintained within the funds provided, by federal, state and

‘local authorities. In fact, DAPSS starts to build a budget cushion in year 4 and 5 that will be used to

increase teacher salaries and strengthen ongoing curriculum programs.

g'v.'“.':'ldemijj: who will own the school facilities. In the event that the school closes or (if
applicable) the management agreement with any contractor terminates, describe what will
become of the facilities and any debt owed on thase facilities.

The school facilities will be owned by the landlord. In the event the school closes or the management
agreement with any contractor terminates, the facilities will be vacated and returned to the Iaudlord
DAPSS will pay any debts related to termination of the lease.

NOTE: 14 Delaware Code, Section 511 (1) states that all applications for a charter shall contain an
affirmative representation by the applicant that, no later than June 15 immediately preceding the
authorized opening date of the school, the applicant shall secure a Certificate of Occupancy, either
temporary er final, for the premises in which the school is to be located; provided that amy
temporary Certificate of Occapancy must permit occupancy at the premises by school staff and
students for school purposes. If the charter is approved and the charter holder shall subsequently

- fail to obtain the necessary Certificate of Occupancy 2s required by this section, the opening of the
- school shall be delayed by one year from the date previously authorized by the approving anthority

and the charter shail be placed on probation subject to the terms and conditions imposed by the
Department of Education with the comsent of the State Board of Education. No waivers are
available for this requirement.
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- h. Describe how students will be transported to the school. Provide intended contract

' language for the transportation methods chosen (whether the school will provide ifs

own transportation, contract out for transporfation, request that a school provide
transportation, or a combination thereof}).

Students beyond 1 mile of the school will be transported to the school by school bus. DAPSS is already in

-contact with other Wilmington charter schools to gather information. DAPSS has contacted Joan Rossel

of Lehanes Bus Service, Inc., in New Castle, DE regarding transportation services.

The school will contract out for transportation for students within the 4 target school schools. The

“contract will be competitive and will be awarded by August 1% of each year on a best value basis. Once
-the application has been approved, DAPSS will finalize the contractor. DAPSS will adhere to

transportation scheduling and procedural guidelines as set forth by the Delaware Department of

'Edu_cation.

Scheduling will be determined once a parent has completed an application and the student has been

“admitted to DAPSS. Prior to the first day of school, parents will be notified of the availability of
* transportation, designated bus stop locations, and pick up and drop off procedures.

t. Describe how students who reside outside the school in which the school will be located
will be transported to the school,

Students who reside outside the target school schools will be transported to the school by their parents

and guardians.

. Describe how special needs students will be transported if specialized fransportation is
required by the IEP.

:Special needs students will be transported by contract transportation if specialized transportatibn is

required by the IEP.

k. Provide the plan for oversight of school transporiation operations, e.g., route planning,
bus stop selecfion, drivers/aides, coordination with contractors gf used, sc!wm' bus
~ discipline,

.~ The school will have a transportation committes comprised of a board member, parent, studeat, and two
staff members, The committee will oversee the transportation department and advise the Transportation

Coordinators. In the first two years, The Transportation Coordinators will be a lead teacher and

- . administrative assistant who will oversee school transportation operations including route planning, bus
stop selection, aides, and coordination with contractors. In year three, that role will be shared by the vice
_principal and the admmnsu-atwe assistant, School bus dlSCiplll'le is addressed in the adnumstranve
: handbook S
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L Describe the plan for providing meals to students, including students eligible for free
and reduced lunch. If the school participates in the National School Lunch/Breakfast
programs and it intends to contract for meals, identify the contractor and describe the
services o be provided. List the estimated annual costs per student for food services,

There will be no cafeteria. Lunch will be held in classrooms, with students signing up for a classroom
Iunch within their team. Students will be required to stay in that limch room for the duration of the
semester, unless cause for change is demonsirated. The lunch program will be self supported since it is
projected that many students will be eligible for free and reduced lunch. The school will participate in the
National School Lunch/Breakfast programs and intends to contract for meals. The meals will be provided
by a contractor to be selected via competition and awarded based on best value criteria. The lunches will
be delivered to the classroom by the contractor. The annual cost per student should be equal to the funds
provided by the National School Breakfast and Lunch Program. The administrative assistant will aid in
complying with the requirements of the Federal Free and Reduced Lunch Program for eligible students.
Contract will be in place by August 1% of each year.

m. Describe how the school will comply with the requirements of the Federal Free and
Reduced Lunch Program for eligible students, if the school participates in the
program.

The school lunch program will comply with the requirements of the federal Free and Reduced Lunch
Program for all eligible students. DAPSS will identify students in need of this service by requiring the

. -completion of a questionnaire to those newly enrofled in the family welcome packet.

n, List in detail the adminisirative tasks that will be undertaken between approval of the
' charter and school opening. Describe the tasks, how they will be accomplished, who
will accomplish them, and the timetable by which they will be accomplished.

" Tasks Method of Implementation who when
Hire Principal Board Action from current Founding : " at charter
applicants Board _approval
Hire Administrative Assistant Board action from cur. App.  Principal/ at charter
S : . Board approval
Review and Sign Lease Board Action 'Founding ~* Spring/Summer
Board 2009
Develop Marketing/ Admin. Team Principal Spring 2009
Recruitment Materials
Finalize all school policies/ =~ Board Action Founding Spring/Summer
Handbooks : ' : © . Board - _ 2009
Begin school recruitment -~  Admin, Team " Recruitment Team = Summer2009
' o Principal R
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Finalize HR policies/ . - Board Action
Handbooks :
Recruitment Admin, Team

- Finalize curricufum Board Action
Manage applications Admin. Team -
needs -
Issue Equipment RFP Board Action
Issue IT RFP Board Action -

~ Issue Lunch RFP Board Action

- Issue Transportation RFP Board Action

Issue Insurance and Audit RFP Board Action

- Issue Textbook and supplies RFP Board Action

_ Issue Nursing/Speech/Hearing/ Board Actioh
. 'Psychologist RFP

-Convene Contract Review Board Action
Committee

* Review Proposals Board Action

Board Action

| Award Conﬁ'acts

* Advertise for Teacher Applicants Board Action

Advertise for Clerical and Board Action
Custodial Applicants
| Interview Applicants Board Action
*. Hire Teachers | Board Action
~ Perform New Employee Personne] Chair
Orientation

Founding Board

Recruitment Team

Principal

Founding Board

- Principal

. Admin Team

. Operations Chair/

Sch_ool Leader

Operations Chair/

School Leader

Operations Chair/

School Leader

Operations Chair/

- School Leader

Operations Chair/
School Leader

" .. School Leader

| School Leader

School Leader

School Leader
Academic Chair/
School Leader
School Leader

School Leader

School Leader
School Leader

School Leader
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Fall 2009

Fall 2009

Winter 2010

Winter 2010

- Feb 12010

Feb 12010

Feb 12010

Feb 12010

Feb 12010

Feb 12010

Feb 12010

‘Mar 12010

Mar 12010

April 12010
Feb 12010

. Apr12010

Mar-May 2010 _
June 1, 2010

- Aung 15 2010




Ensure ISDC in place for Already Contracted School Leader June 1 2010
Financia! Administration

0. List each contract necessary for the school 1o open and the specific dates on which
those contracts will be finalized and signed. Contracts include: equipment, bus and
Jood services, related services such. as speech therapy or occupational therapy for
special education, leases of real and personal property, the purchase of real property,
the construction and/or renovation fto real property, and insurance, ITHESE

CONTRACT AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET SHEFTS,

Confract : Fmalized

Operations/ISDC Spring 2009
Facility Fall 2009
Insurance/Audit Spring 2010
- Transportation - ~ July 2010
‘Food Services July 2010
Technology : July 2010

Related Services (nurse, OT, etc) July 2010

NOTE: Contracts for bus and food services are required by Regulation 275, Subsection 4.4.4 to be
in place by August 1" of the year in which the school proposes to open and by Augnst 1™ of each
year thereafter. Contracts for the lease or purchase of real property, and/or the construction
and/or the removation of improvements to real property must be in place sufficiently far in advance
so that the applicant might obtain any necessary certificate of occupancy fnr the schoo] premises no

~later than June 15™ of the year in which the school proposes to open.

The application must include a complete and balanced budget for the proposec_l school in the approved
format (see attached budget sheets) for the planning year and the first four years of school operation. THE

METHOD BY WHICH AMOUNTS ARE CALCULATED MUST ALSO BE DESCRIBED.

NOTE: All State and Local revenue estimates can be done by accessing the on line spreadsheet for
New Charter School State and Local Fund Estimates located at the following link:
http:/fwww.doe k12.de. us/proprams/charterschools/budget.html . Should you have questions: in
accessing, completing or understanding this spreadsheet please contact Scott Kessel, Education
Associate for Charter School Finance at (302) 735-4050. These revenue estimates will be used to
complete the on line budget worksheets, Estimates for federal program revenues may be obtained
from Mrs. Tammy Korosec, Education Associate for Federal Accounts, who can be reached at (302)
735-4040. Information about the Federal Charter School Support Program startup fands may be

- obtained from Linda M. Fleetwoad, Charter Schools Office, who can be reached at (302) 735-4020.

Estimates for state, local and federal program revennes will be based on the assnmptions which the
applicant makes regarding the numbers of students anticipated at each grade, the numbers of
stndents anticipated from various schools, the anticipated special education classifications of
enrolfing students, and the qualifications of teachers hired by the school. These revenue estimates
must be viewed with caution since the assumptions upon which the applicant may have based them
may change once students actually enroll and staff is hired.

The applicant must attach as an appendix, a copy of the original budget revenue estimate from the
Department of Edncatlon to verify the figures ont which the submitted budget is based. :
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p.  List all start-up costs projected for the twelve-month period prior 1o school opening.
List the source(s) of funds fo cover these costs and include details on amounis provided
by each source,

Start up funds in year 1 include $122,500 due to Innovative Schools Development Corporation, and
-$123,957 for the Principals and Administrative assistants salary and benefits, office expenses, and
recrmtmg expensw These are outlined in detail in the budget appendix

q L:st other intended sources 0f revenue in addition to the state and local funds. Should

. loans be included, list the source and terms of the intended loan(s). Should

- fundraising be included, explain activities in detail to also include collection and

deposit methods. Describe the process by whick funds will be deposited intfo the

school’s state account. If a state account is not used, describe where the funds will be

deposited to ensure that all school funds are available for audit by the State Anditor’ s
Office upon request.

DAPSS has not budgeted for revenues other than state, federal and local funds as shown on the budget
sheets. DAPSS plans to borrow $122,500 in 2009 and $598,375 in 2011 for equipment purchases, to be
paid back within 4 years as indicated on the budget sheets. While DAPSS will participate in fundraising
activities, with the infent of increasing teacher bonuses, paying of the loan early, or for special designated
purposes, these funds are not necessary to open and maintain DAPSS. All funds raised will be colfected
by the Fundraising Committee, deposited into and held by the Delaware Community Foundation

Delaware Academy for Public Safety and Security Fund, which is our current method.

. Describe the school’s intended contingency ﬁmmce Plan if enrofiment falls below the
- - -projections as presented in this application. Include details of cost determination. List
the minimum number of students the school can enroll each year to. remain

: ecanomcaﬂy viable.

'-The DAPSS ﬁnance plan is umquely suited to changes in numbers of students as the budget plan shows
“that DAPSS is viable at any student level between 200 and 800. Moreover, in year 4 at the 600 student
~ level, DAPSS has a $476,000 budget surplus. In year 5 at the 800 student level, DAPSS has a $259,000
budget surplus. DAPSS can operate at 549 students in year 4, and 708 students in year 5 without

reducing services, by not paying off the equipment loan early, and forgoing some of the improvements in

textbooks. We have conducted an analysis that shows we can open the school with as few as 167 students

in year 2 with no reduction in services prowded we get back to the original plan of Opemng with 200

_ students the followmg year

5. Descnbe the school 's intent concerning comracl‘mg with a management company or

becoming a party to a “partnership agreement”. 1If the school intends to enter such a
contract or parinership agreement, provide details of the terms of the contract and/or
. parinerskip agreement fo include management and or partnership fees and ofher

ancillary services.

DAPSS intends to contract with Innovative Schools for operations management as well as some academic

support functions for the initial term of its charter. Please see Appendix. G for the contract agreement.
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| J e, t.  Describe the source and disposition of remaining funds at each year’s end.

s [ Funds remaining at the end of the year will remain in the schools Delaware Community Foundation
DAPSS account as a cushion against future liabilities.
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b 9.  Administrative and Financial Operations

ey M

a. Provide the plan for managing the financial operations of the school in accordance with
the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas of
accounting, payroll, purchasing, compensation, retirement, and benefits managemeny).
Specify which individuals will have direct responsibility in each of these aperations to also
include internal controls for budgeting and financial management. Additional website

references: www. state.@Mugget/accounting:manuayacmmtmnu@m

DAPSS has chosen Innovative Schools to facilitate the plan for managing the financial operations of the

- school in accordance with the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas
of accounting, payroll, purchasing, compensation, retirement, and benefits management). Internal
controls for budgetmg and financial management will include outside auditors, who will be hired on a
competltlve basis using best value criteria. The DAPSS operations director will provide overall
supervision and management of this effort.

e b. Describe the roles and responsibilities of the board of directors including how the board of
: directors will ensure oversight of the school.

The Founding and Governing Boards will use their collective experience to lead committees comprised of
other board members, community members, and parents to ensure strong and broadly supported oversight
of the school For specific board roles and responsibilities, please refer to Appendix B where those roles
and responsibilities are outlined in the board by-laws. The following board committees will include:
e ‘e Executive Committee '
' ( : ' @ Personnel Committee
_ . ® Fundraising Committee
' é : » Academic Committee
B " e Public Safety Committee
- _ ¢ Information Technology Committee
| _ * Other Comumittees as needed

All of these committees were established at the onset of the school planning and have been involved with

writing the charter application. Once the charter is approved, the board will first be responsible for

-executing the tasks needed to open the school as outlined in Section 8 m and n. Then, the Board will

assume the role supervising the School Leader through bimonthly meetings with the Academic Chair to

assess progress. The Board will also participate in an annual review process for student performance and
[ progress towards achievement targets. The staff of the school will be part of the annual review and
reporting to the Board. There will be a school parent and a school teacher on the board to provide insight .
into the daily workings of the school. In addition, each Committee will provide oversight in its area of
expertise. For instance, the Personnel Committee will have the responsibility to review and approve all
changes to personnel policy. The Academic Committee will review and approve all changes to the

* curriculum. ' . .
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c. Describe how new board members will be recruited and prepagred to fulfill their
responsibilities.

~The Board will recruit new members by directly contacting parents and interested community members
regarding available board positions. New board members will be prepared to fulfill their responsibilities
through a board policy and training manual and training sessions sponsored by the board.

d. Describe the internal form of management to be hnpfemnted at the school, including any
plans to confract with an outside group lo manage any portion of the educational,
admim'straﬁve, and/or financial operations of the schaol,

The internal form of management to be implemented at the school is the standard method where the
School Leader administers the school and reports to the board of directors. There is no plan to contract
with an outside group toc manage any portion of the educational or administrative operations of the school.

e. Describe how teachers and parents will be involved in decision-making at the school,

* Charter school success is largely dependent upon the support of faculty and parents. To ensure that these
groups maintain a high level of commitment to DAPSS, they will be invited to play a key role in decision
making by participafing in board level committees and strategic planning activities. Further, to keep all
parents and faculty involved, the principal and board will maintain consistent and diverse means of
communication with both groups and offer convenient feedback means to ensure opportunity for
involvement.

f List the criteria and timeline to be used in the hiring of teachers, adminfsrmtam, and other
school staff.

‘The criteria to be used in the hiring of teachers, administrators, and other school staff are listed in page
~ 31, Section 8 a, which contains the job descriptions and job benefits required for the charter application.
The timeline for recruitment is to have all feachers hired by June 1, 2010 before the school opens. In
following years, the recruitment target will be June 1% of the school year. Timeline is as follows:

Action AtDirectionof ~  Coordinator ~ Deadline
Advertise for Teacher Apphcants - BoardAction - School Leader ~Feb 1, 2010

© Advertise for Clerical and -~ Board Action ~ SchoolLeader ~ Apr 1, 2010
Custodial Applicants : S = e - .
Interview Applicants - Board Action School Leader Mar-May 2010
Hire Teachers Board Action School Leader June 1, 2010
Perform New Employee : Personnel Chair School Leader Aug 15, 2010
Orientation
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ways, including:

. g Describe how the school will recruit Delaware certified teachers. If the school hires any
non-certified teachers describe how the school will meet the teacher certification
requirements of the Delaware charter law. Describe the procedures that will be used to
ensure that any non-certified teachers that are hired are participating in an alternative
certification program, if available.

DAPSS will recruit Delaware certified teachers via the DAPSS website, job fairs at regional colleges, and
advertisement on websites and in newspapers. If the school hires any non-certified teachers, DAPSS will
support tuition reimbursement shown in the budget to help the teacher meet the teacher certification
requirements of the Delaware charter law. The principal will personally supervise and ensure that non-
certified teachers are participating in an alternative certification program if they are not pursuing a
standard program

h. Describe the human resource policies governing: salaries, comrac!s, hiring, and dismissal
that will be in place for all positions af the school.

- The human resource policies are outlined in Appendix H, the DAPSS Administrative Procedures Manual.

& Describe how the school will incorporate the Delaware Performance Appraisal System into
its teachers and staff evaluations.

After a two-year pilot, the Delaware Performance Appraisal System (DPAS II) was instituted in six
schools and three charter schools in September, 2007, A formal evaluation of the system’s effectiveness
will be conducted in May, 2008. Pending the resuits of the May 2008 evaluation, DAPSS will

" ‘incorporate the DPAS 11 into its teachers’ and staff evaluations. DPAS 11 is a system for educators which
"+ -promotes continuous growth and improvement and provides for quality assurance. DPAS II for

administrators is grounded in the Interstate School Leaders Licensure Consortium (ISLLC) Standards for

- School Leaders. All educators engage in goal setting as part of the DPAS II process. Goals are data-

driven and measurable and align with the school or school improvement plan. Data collected and

- analyzed as part of the goal setting process serves as the basis for evaluation of Component 5, Student

Improvement. All educators complete a Professional Responsibilities form, which highlights their
involvement with professional growth, communication with students, parents, and school colleagues, and

 their contributions to the professional community.

All teachers and administrators will be trained in both “A Framework for Teaching” and in the process
and procedures associated with implementing DPAS II. Implementation will be monitored throughout

* - the'year.

J.  Describe how the school will be held accouniable to the parents of children af the school,

Ultimately, the highest form of accountability is each parent’s ability to disenroll their child from the
school. Additionally, DAPSS be held accountable to the parents of children at the school in a variety of

» Department of Education monitoring
¢ DSTP/MAP scores
- »  Parent satisfaction surveys
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"k If the board of directors is cbn#acting a portion of the operation of the school to an

outside group, identify the group, describe the relationship between the group and the
board of directors, and list the services the outside group will be providing. A copy of
the management agreement between the board of directors and that group must be
included with the application. The management agreement must he consistent with the
requzremem of 14 Delaware Code, Chapier 5.

DAPSS will be contractmg a portion of the operation of the school with Innovative Schools. This
management agreement is fully described in Appendix G. :

L If an onsside group will be used to manage a portion of thé school’s educational,

D

%)

9

administrative and/or financial operations, the applicant must alse provide:

Verification the outside group is awthorized to do .business in the State of Delaware.
Please sce Appendix G |
A complete list of all other schools (regardiess of location) with which the outside

-group has contracted and the locations of those schools. The list must include all
schools with which the outside group contracted but is no longer managing,

- Please see Appendix G

A summary of student perfonnance on the appmprmre state assessmenr af each
sckool the outside group !ms managed : L : :

Please see Appendlx G

A complete list of all past and any pending Iiugatmu against that group or submit a
statement that there has been none and thaot none is pending

Please see Appendix G
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R - 10. _Insurance_

™

L Describe the types and limits of insurance coverage that the school plans to oblain and when it
plans to have them in effect. If the school is contracting with an outside company to manage
the school, the application must include o description of the insurance for the school and the

. board of directors, including the source of funds to purchase the insurance. The proposed costs
for the coverage must be reflected in the budget worksheets. The applicant should contact the

e Insurance Covemge Office at (302) 739-3651 for further information on kabrbty protection for

g pithlic schools in Delaware,

- NOTE: If a charter is granted to the applicant, a copy of the Certificate of Insurance must be
j submitted prior to the opening of the schoel. _

..... _ DAPSS will purchase liability, property, casualty, and pmfessnonal hablllty insurance coverage at and
' [ above the limits required by law and the plans to have them in effect by June 15™ 2010. The proposed
e _costs for the coverage are reflected in the budget worksheets. DAPSS has contacted Pratt Insurance
I Smyma DE regardmg insurance to conﬁrm budget estlmates
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~11.  Student Discipline and Attendance

The application must include a draft “Student Rights and Responsibilities Manual” that

includes the school rules and guldelines governing student behavior. The manual must

describe student rights and responsibilities and the plan the school will follow fo discipline
" students,

a. Describe how the manual will be distributed to parents and students prior_to students |
applving for enroliment at the school,

Attached please find Appendix I the DAPSS “Student and Parent Handbook™ and Appendix J “Student
Code of Conduct”. Prior to enrollment (during recruitment and application process) DAPSS Student and
Parent Handbook will be distributed to parents/guardians and potential students in order for them to
thoroughly understand the basic expectations of the program. As part of the admission packet, a copy of
the DAPSS Student and Parent Handbook and Code of Conduct will be included. All parents/guardians
and students will be required to sign the contract in the manval and return the Students Rights and
Responsibilities manual contract with a completed apphcat;on An apphcanon w1ll not be cons1dered

' 'completed mthout this signed contract.

b. Describe how discipline will be handled with students with disabilities. Describe how the
school will report inappropriate behavior to affected parem‘s the Depaﬂmem, amf when
necessary, fo law enforcement agencies.

In addition to the teneis of the positive behavioral support system, DAPSS will handle discipline of
students with disabilities with the policies found in the DOE Administrative Manual for services for

* Exceptional Students (AMSES). A meeting will be held with the student’s IEP team to determine the

special education services and possible behavior plan changes and/or additions that would support a

-student with a history of discipline issues to work proactively to prevent incidences. DAPSS will report

all inappropriate behavior to parents through both verbal and written communication and notification.
DOE regulations will be followed relating to the reporting of crimes to the various appropriate agencies.
All reports to agencies will be written and any verbal conversations will be documented.

c. Describe the plan the school will follow to ensure compliance with 14 Delaware Code,
Section 4112, regarding the reporting of schoaol crimes.

_ The Student and Parent Handbook and the Student Code of Conduct will be distributed to

parents/guardians, students, and school staff members. DAPSS administrator, faculty, and appropriate
school personnel will maintain written records of violations to the Code of Conduct. These records will

" contain detailed information about the incident, as well as all parties involved, both perpetrators and

victims. Allincidents reportable under 14 Delaware Code, Section 4112 will be reported as required. In
addition, the Principal will also inform the Board of such incidents at the next scheduled board meeting.
Annual summary data will be presented at the annual school review as well.
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d.  Describe the attendance policies of the school. Describe the level of attendance that will be

 required of the students each year. Describe the actions that will be taken to ensure that

studenss meet those levels of attendance. Describe how the attendance policies will be
distributed to each student at the heginning of each school year.

‘All DAPSS students will have mandatory attendance and will be in compliance with House Bill 304,
Daily attendance is critical in order to complete the educational program implemented at DAPSS. When
a student is absent, the parent/guardian is required to contact the school prior to 8:00 a.m. the day of the
absence. Furthermore, upon returning to school, a student must bring a wntten excuse.
Approved excuses will be as follows: :

Death or serious illness in the family

Personal illness .

Recognized religious holidays
. Inclement weather or dangerous conditions

Absences caused by order of the government

- For extended absences, supporting documentatlon is reqmred Any extended absence that is not
supported in writing and does not fall into the excused categories will be considered unexcused. DAPSS

~“will work with parents/guardian and students to determine appropriate procedures for receiving and
completmg daily assignments.

.Included in the admission packet will be the DAPSS attendance policy. An application will not be
considered complete if the attendance policy contract has not been signed. Parents/guardians and students
will be required to sign and return the attendance policy at the beginning of the each school year.
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12. Health and Safety

a. Describe the pmcedures that will be m:plemerzted to ensure tke health and szgfeg; of the
school’s students, staff, and guests. List the staff (ie. nurse) who will be hired or
contracted lo ensure that the following responsibilitics will be handled in a satisfoctory

manner:
i. Ensuring that students have physical examinations prior to enrollment.

Prior 1o admission every parent/guardian must provide the school with a copy of the most recent physical
examination. An application will not be considered complete without the following supporting health

 related materials: proof of physical examination, immunizati‘on recurd; copy of birth certiﬁ(:ate .

~ il. Ensuring that requlred lmmumzatlons and screenmgs (lead, TB) arein comphance.

The DAPSS school nurse will check the health records of all students entering by June 1 to ensure. that
they have the proper immunizations as set for by Delaware state law. - DAPPS will ensure that policies
regarding immunization, gusrdianship and- blrth certificates do not create barriers to the enrollment of

homeless children.
in Adm:mstermg medications and medical treatments, including first aid.

Under 24 De. C. 1921 (a)16), the regulatlon established by the Board of Nursing, the school nurse will
be responsible for administering and supervising medication for DAPSS students. While on a field trip,
staff may assist a student with self-administration of a medication provided that the staff member has

- received the required DOE training from an approved R.N. trainer and has parent permission.

iv. Screening for health problems (vision, hearing, postural/gait, etc.)

The school nurse will be responsible for screening, referrals and follow-up for vision, hearing, and
postural gait problems. Screenings will take place during the first few months of the school year and

- should be completed by Dec. 1 of each year.

v. Monitoring student Ilealth and maintaining health records.

' The school nurse will monitor and maintain up-to-date health records utilizing B-school or the current

state data management system. The nurse will also maintain written copies of students’ medical health

- records for students first entering the school For students coming from other schools/school, the nurse
“will request a transfer of health records. If the health records are not received from the originating school

within a 30 day period, new records must be created.
vi. Ensuring emergency care for known and unknown life-threatening health conditions.
The school will be responsible for ensuring that students and staff are aware of emergency procedures for

known and unknown life threatening health conditions. The school nurse will make decisions as to when
paramedics must be called for an emergency.
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The nurse and staff of DAPSS will be trained annually on emergency pmcedurék; including natural
disaster and emergency drills. To guamntec the safely of students, DAPSS will acquu'c ycarly inspections
_for health and fire- safety - : . : : . :

- vil Ensurmg heaith represenmtmn on IEP teains when student’s needs reqmre such.

The DAPSS school nurse will be a member of the schoel support team and will be uwluded in IEP
meetings when health expertise is called for. The school nurse will be invited to participate by the special
education coordinator.

b Descrlbe the plan tke sckoo! wn'l use to ensure tkat crzmmal backgm:md checks wil! be
made on tke sckaal employees prwr ta hire.

All employees wﬂl be neqmred to satlsfactonly complete a crlmmal background check pnor to
:employment. [ is the responsibility-of the School: Leader to ensure that the criminal background check
has been completed and the results are filed in the personnel file prior to employment. The administrative
“assistant will be responsible for ensuring.that proper documentation is posted and open to aulhonzed
compliance audits. e B
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13.  Student and School Data

a.  Describe the process and procedures the school will follow to comply with the Family
Education Rights and Privacy Act (FERPA} and implementing federal and Department of
Education regulations regarding disclosure of student records.

DAPSS will comply with all procedures of the Family Educational Rights and Privacy Act (FERPA),
federal law that protects the privacy of a student’s education records.

b Describe the plan for the timely transfers of student and sckoot data to the Department of
Edacation. _

DAPSS will participate in all data management systems of the Department of Education. To ensure

timely receipt by the Department of Education of records that cannot be documented electronically, the .

school’s administrative assistant will package and send all materials through “truck” or. state mail., The
school will maintain a necord of when each package of materials was sent. - -
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Assurances

‘The Board of Directors of this charter school assures that the school will: ' ]

1) Be in full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14 Admin 18
Code, Section 275 in the Regulations of the Department of Education at all times. [

2) Not discriminate against any student in the admissions process bécause of race, creed, color, i
sex, disability, or national origin or because a student’s school of residence has a per student :(Q
- local expenditure lower than another student seeking admission.

3} Not operate in a sectarian manner or include rcligious practices in its educational program.

4) Participate in the Delaware Student Testing Program and meet the reqmrements for school o
- accountability as described in state law. _ | L

5) Manage the school within all state administrative and financial systems including abcounting,
payroll, purchasing, retirement, and benefits. All school funds will be managed through the
school’s accounts set up in the Delaware Financial Management System (DFMS).

6) Initiate and maintain direct communication with other public and nonpublic schools to assure
efficient notification and transfer and exchange of records. |

7) Update the application to incorporate any modifications and/or conditions identified as pre- (
conditions to final approval by the Secretary of Education and State Board of Education as
. set forth in its writien decisions; and operate the program in accordance with the content of 8
~ the updated and approved charter granted by the Department of Education and State Board of L
. Education. The school’s board of directors will not implement any additional modifications L
© tothe chatter school program or operatlon without the express written consent of the _ i
- Department of Educanon _ |

'8) Notify the Department of Education in writing when the school administrative head or any IN
member of the board of directors changes. _

9) Provide the Department of Education with copies of all policies and by-laws of the school L3
- . and inform the Department in a timely manner when by-laws change.

10) Ensure that accurate information on all staff employed at the school is provided to the
PHRST and DEEDS systems prior to September 1 each year the school is in operation.

11) Employ only staff who has complied with the reqmrement of having a successful cnmmal !
background check. _

-

oy
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12) Cooperate fully with Department of Education requests for reporting information and
activities related to monitoring the school’s compliance with the charter and applicable state
and federal laws and regulations.

13) Submit a proposed Performance Agreement for review and approval as required by the
Secretary of Education. ' _

14) Distribute copies of the Department’s Frequently Asked Questions to all parents seckmg to
enroll their child(ren) as well as to parents of enrolled children.

15) Conduct all meetings of the board of directors in a manner consisfent with the Freedom of
_Information Act, especmlly the legal reqmrements of 25 Delaware Code, Sections 10002,
10003 and 10004. _ . .

16) Include a representative of the teachers employed by the school and parents of students
enrolled at the school on the board of directors, consistent with 14 Delaware Code, Section
511(a) prior to opening the school. Each year of operation, ensure that representatives of the
teachers employed at the school and parents of children enrofled at the school are on the

board of directors.

17) Comply with the requirements for reporting school crimes as described in 14 Delaware
Code, Scction_41 12. _

18) Advise any person or entity offering a loan to the school that debts of the school are not
debts of the State of Delaware and that neither the State nor any other agency nor
msﬁ‘mnentahty of the State is responsible for the repayment of any indebtedness.

19) Annually certify to the Department, on a form to be provided by the Department, that prior to
the payment of any fees or other sums to a management company employed by the board, the
board will ensure that sufficient revenues of the school are devoted to adequatcly support the

school’s proposed educational program

20) Partlmpate in all training offered by the Depa.rlment of Educa;uon o charter schools prior to
the opening of the school. o

21) No later than June 15 immediately preceding the authorized opening date of DAPSS, the

DAPSS shall secure a Certificate of Occupancy, either temporary or final, for the premises in
which the school is to be located; provided that any temporary Certificate of Occupancy must
permit occupancy at the premises by school staff and students for school purposes. If the
charter is approved and the charter holder shall subsequently fail to obtain the necessary
Certificate of Occupancy as required by this section, the opening of the school shall be .
delayed by one year from the date previously authorized by the approving authority and the
charter shall be placed on probation subject to the terms and conditions imposed by the
Department of Education with the consent of the State Board of Education. No waivers are
available for this reqmrement.
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As members of the Board of Directors of this Charter School we agree to these assurances
as conditions of approval of the charter.

We have reviewed both the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14
Admin Code, Section 275 in the Regulations of the Department of Education (DOE '

' Regulation 275), and have based the responses in this application on the review of these
documents.

We understand the requirements of the Delaware Financial Management System (DFMS)
and the state payroll system.

We understand that when submitted to the Department of Education, this application will
be deemed to be a “public docament” subject to disclosure pursuant te the provisions of
the Delaware Freedom of Information Act. '

We understand that if a charter is granted for this school a]! future members of the _
school’s board of directors will be bound by the terms of the charter unless the approved
charter is formally modified with the written approval of the Secretary of Educatmn. _

Delaware Academy of Public Safety and Security -
' | 12-|2.2 o8
Name of Charter School _ _ Date of Stgnatures
Signature of Chair of the Charter School Board of Directors
€« Y \
Wllkpn. . Adon kD

Signature of a Member of the Board of Directors

ML VRS~
of a Member of the Board of Directors

e of the Board of Dnrectors

Slgnature of a Member of the Board of Dlrectors
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2.

Budget Jufsﬁﬁc;ﬁbn

thlenostateandlomlﬁmdsmwaﬂablemy&atl myear2 theym‘eapphedas
follows:

PersonnelCnstsandl'g_v_smles—Bothﬁmdsandsalnryglﬁde]imsatepmvided]:ythe
Delaware Department of Education DOE. While the pay scale for the opening yearis
somewhat less than other schools because of school buikling costs, as the DAPSS - :
enroliment increases and the overhead is spread among more students, we willbe ableto
increase teacher pay via a bonus program. Pension and health insurance are the same as
otherDelawarepubhcschools.

Other Employee costs are estimated at 25.44% for regular and overtime hours and 10% for -

- substitutes. Regular hours include pension and ofber costs that are not included in

substitute and overtime hours. Qvertime is estimated at 3% of base salary and is essential
_forﬁeldhips_andaﬂetschoolacﬁvities.

- All staffpositions aad the full-time eqmvnlmce for aachﬁos:ﬁonfoi the first four years of

schnnlopemuonmhsmdonihehudgetsprmdsheetmdﬁrﬂm'explﬂnedmthem
Scale/FTE chart, TeachedStudentraho:sappromﬁtelyIStol -

Aﬂposrhonsmemployedbytheboardofdlrectors.

Student Suppert - as follows:

Transportati thzs:sdetemnedbyﬁleDc]awamDOEonaperstudentbaalsandmbld _
by the school on a competitive basis.

Cafeteria —there will be no cafeteria, to reduce discipline problems. Lunch will be held in
the class the cadets in at lunchtime. The lunch program will be self supported since many
students are eligible for free and reduced funch. The school will participate in the National

~ School Ennch/Breakfast programs and we intend to contract for meals. The meals willbe

provided by a contractor to be selected via competition and awarded based on best value
criteria. The lunches will be delivered to the class room by the contractor. The anmuat
cost per student should be equal to the funds provided by the National Schoo! Breakfast
and Lunch Program. The administrative assistant will aid in complying with the
requirements of the Federal Free and Reduced Lunch Program for eligible students, -
‘Contract will be in place by August 1" of each year. The free lunch program costs are
estunatedat&iz Sﬂperhmchpﬁsmdcntforlwschnoldays foratomlof$95 DBUforyear

Theschnolhnchprogramwﬂlmmplywﬂhﬂmreqmmentsof&efedemlﬁeemd
Reduced Lnnch Program for all eligible students. DAPSS will identify these students in

" need of this service by including a questionnaire to those newly enrolled in the admission
- packet, Our goal is to have l{lﬂ%pa:tcnpauonmtlmﬁ-eeandreduoedlunchpmgmm,
ﬂmllmhothzl’hiladelph:apublwschmls.
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- Exira Curricular — thlswﬂlmslndeﬁeidﬁlﬁs,ﬁmsﬁwamﬁ'onemedatesm@oﬂedBj - ]l
our SPONSOrS. Fundmg:smmeamngasfnndsbemmcmlablebmuseofoverhead
spreadmginyems4and5 . _ _ _ : -
Supplies and Materials — 'ﬂleseﬁmlissupportnon-texfbook in-class matenalsmd A
matma]sneededbysmdemstommpleteasslgnmems - B I - |

b ing Sci ion and MAPS) — These costs will be higher the first S 1
yearaswebuyahcadofomcumculum. Natethatsomestat&sonlyspmdmﬁperstudmt S N
per year, Textbook costs per year per student are as follows: -~ . L - ﬁ

 Year2-§750 - - o -
Year 3 - $188 - . o I o [

- Year 4 - $408 o ' N : S L [: 3
Year 5-$313 _ o S o i
Computers and LAN equipment — Thlsmexplamedmdetaﬂbyﬂmoomprehmve B _]!'__}'ii

DAPSS Information Technology Plan (attachﬂd)

wﬂlbe hnedvm a oompet:uve bid basm to support Ind:wldual

PlansandtestmgreqmredbytheStateofDelaware. 'Ihesepetsomelwillbecnﬂcalm _ ~ |
mahngsmeﬂ:atﬁeschodshanﬁcappedpnpulaﬁmmﬂmmhﬁdlpoﬁenﬂalhytahng (Y]
~ advantage of all aspects of the DAPSS program. _ _ S
- Tuition Reimbursement - this will suppori 8 tuition reimbursement for all employees, o N
contimuing education requirements. Thlspmgramlsbudgetedatappm:umately- . o
$2,000 per year per employee _ . . e
: - — ¥
Operations and Management of Facilitles
_m Inswameeshmateswmpmwdedhy?mtthmoeomeyma,Dclaware. o _ ILJ
' Rent for Building, Usilities, and Maintenance - The estimates for built to purpose lsased
mcludmguﬁlmes,meaﬂpmwdedbythemalemﬁmprWbbandE]hs ' _ |
Telephonecostsarefrom'ﬂaeDAPSS Information Technology Plan. Insurance costs are o
typicalforaschoolofthxstypemdmhnmtesweprowdedbmeﬁhsmmomeyma, . R P
The DAPSS buardmbendstoleaseafauhtylocatedmlheCityofWihnmgtonanﬂplans . A
to cooperative with the corresponding School District to ensure the selected site provides : };
the best possible setting for students and their families. The DAPSS board further is '
congidering “temporary” lease space in the city for the first 2-years of operation, in order _
wbethermanageﬁlerauobmleasem&debtsmeeandmum”the., _ [
schoolrampsuptotheﬁﬂlmrolhlentlevels,seebelow,mus4 year. - . Lt
A
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N '

1“}'ear@200005qnarefeet
2 year @ 40,000 square feot
3 year @ 50,000 square feet =
4™ year @ 70,000 square feet

DAPSS will ensure that the facility will be in full compliance with all applicable codes
and regulations. )f renovations to leased (either permanent or temporary) space are
required, they will be completed no later than late Spring of 2010, so that a Certificate of
Owupancy(CO)canbeohtalnedbymedeadhneoflSJmZDlﬂ in accordance with
Delawatechamrschoollaw

The actual Siteandeniseshavenotyetbeenseanedbywayofaﬁnalfuﬂymd -
lease agreement. The Property known as The Customs House Plaza, located in New
Castle County in the City of Wilmington, is currently being explored. Ths site is locaied
in the city and will be convenientily located near a nmititude of public safety and service -
settings, as well as public transportation allowing for ease of access for parents and

' mentors. Since graduation rates among students in the city are the lowest, the school

founders belicve that locating the school in the city will directly support their mission of
improving educational and career outcomes for these students. 'Iheboa:dpmjectsﬁvaﬂ _
haveasngnedleaseatleastsmmonthspnmtotheopmﬁngdateofﬂieschool.

'ForPhymcalEdmahon,theboardmnegahaﬂngmththemoposedlandlordtheuseofthe

available open aress. Additionally, DAPSS will utilize the facilitics at the Walnut Strect
YMCA. On site physical education in the yard space will require additional fencing
above the 4 foot wall to prevent access or egress from the site. Students who will walk to
the Walmut Streat YMCA from the proposed site will do so at one of three designated
crossings. Prior to going to the YMCA, students will be instructed on safety issues of
crossing and will be monitored closely by staff at all times during the crossing,

DAPSS will ensure that the fcility and all DAPSS leased space will be in full
compliance with all applicable codes and regulations. If renovations are required, they
will be completed no later than late Spring of 2010, so that a Certificate of Occupancy -

- {CO) can be obtained no later than the deadline of 15 June 2010, mawordanoemth

Delaware charter school Jaw

TheDAPSSBoardhasbudgetedreminﬁeamountofﬁso,ﬂﬂomitsﬁrstyearof '
operation to $1,050,000 for its fourth year of operation, allowing for growth in the -
student population. The school will utilize operating funds to pay its rent. The landlord
will own the school facilities, In the event that the school closes or (if applicable) the
managemmtagreementmthanycontraotortennmaws theschoolwﬂlﬂmﬂdatcits o

holdings and pay off debis acquired.

' -TheDAPSSoonﬁngmcyﬁnanceplanifllmentfnlisbelowiheprojem‘omas
* presented in this application would be reduce personnel and operating costs to meet

funding Hmitations. DAPSS has demonstrated in this application that it cen operate
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financially at any student level between 200 and 800 students, with a significant cushion
at the 600 and 800 student levels. The minimum number of students the school can enroll

each year to remain economically viable is in the 180 student range. Budget cushions
andlowestvlablestudentnwnberpexyearareshownmﬂle“DAPSS Stausﬁcs”chart
attached in this appendix. :

In summary, the DAPSS can be opened and maintained within the funds provided, by

federal, state and local authorities. In fact, DAPSS staris to build a budget cushionin |

year4and5ﬂ1atmﬂbensedtomeaseteachersalmasandstrengthenongomg
curriculum programs,

Montheeqmpmentandopemﬂngloanswﬂlbepmdba&kmyears asshown
onthebudgetsheet :

ic 5 81 addressed in the DAPSS Information Teclmology

AM i istration and Qneraﬁons Support '-——as ﬁallom

oostswereeshmatedatﬂSSﬂpﬁm]uarefootandwmtakcn

from typ:cal school equlppmg budget per square foot and applied to DAPPS

requnements. This is financed with a combination of State, Local, and Federal Funds.

- &mwman;m_ appheswﬁemupmmﬁmdmnwludedmthﬂhﬂss

Information Technology Plan.

;s_unmmm_ Apphestooﬂiceuse,asweﬂassmdentmmmlsand .
apphmﬂon&ThsmﬁnannedmthacombmaﬁonofState,IocaLandFedﬂalFlmds

PBrinting and Copying - Applies to office use, as well as smdentmanunlsmdapphcahons.
Thisisﬁnancedwi:thacombina:lionofState,LocaL and Federal Funds,

- ____ge_ﬂd_mmng Apphestoofﬁceuse,asweﬂasstudentmanua]sandappheauons.

This is financed with a combination of State, Local, and Federal Funds.

Manazement Company Fees ate predetermined by ths contract between DAPPS and
Innovative Schools Development Compeny (ISDC) (attached).

Federsl Startup Funds will be available only in years 1-3 through the Delaware DOE.
These will be vsed in year 1 fo support the school leader and one staff member in their

effort to guide the schoo} through the start up process, and for operating costs and nor-
quormaﬂmnTechmlogyeqmpmeﬂpmchaseshymZandSnss!nmmthebuﬂga

exhitnt.
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Federal Consolidated Grant — Reference conversation on December 18, 2008 between
ISDC personmel and Ms. Tammy Kosorec at Delaware Department of Education. Ms. -
Kosorec indicated that it is very difficult to project revenue for the Federal consolidated

grmtsoshspmwdedonlymvenueeshmﬂesforﬁsﬁmtywofﬂwschool’sopm

' : penditures - Funds remaining at each year’s end from all sources
(federaLstate,local)vuﬂbemtamedmddemgnatadaspartoﬁheDAPSS Contingency

'Fund,mﬁbeapphedmﬂleﬁoﬂmngyearsexpensm,andlmwﬂlbeapphedto o

imprmngteachetpaymthebonusmogmmmdstudentmsuucﬁon. '
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§ DAPSS Pay Scaie (2307 dlfars:

sivion Lo
ol et i)
Prnclped - . 1 82,244 62,244 W
WieoPrncipal - - .. 0 52,851 - ( .
“Admisilstrative Assiatint 1 ATABE ATAES : R
teaéher favel armwrmummmmm B 41,110 248,980 . |
laacheriaval 2 . [} 2,12 - 228,724 - i
fomcheitovedd . 1 I 7973
Bnhoullium 1. 405 453
Clerk 1 28887 26,587 [
m . " . L .o : : . 8,889
o P
Principn " 1 32,244 82,244 !
Vlumndpllttnmm guldamoeounnbn L 1 55,861 85,661
“Adraialstralive Asaistant . - ) c 1 47465 47465 i
‘teactierisve! 3 Team l-.!adeﬂl‘l' Wmmmmmmm 8 41,110 226,880
mm-wlz - 8 35,110 342,890
fencheriovel? . 10 36524 - B5R244 |
Sthoo! Nurse _' 1 40,691 40,551 £
‘Clark o 2 20,587 53474 ]
‘Custodian . . - 2 29604 47,208
‘Dvertima’ ' . - e L X . 85,042

Principal | - o 1. '

’\ﬂn Prlnclpnl {inr.rudn guldmo mnnhn 2 B6,661 111,322
-Administralive Assista : 1 A7 AG5 4TABS
“teattint lavel 3 Team uldarn'r Tnﬂurllnel Acadamic E:mm ) 17 41,110 548,870
Aochor Jovel2 , . . n 28,120 410,315

Tovel 1 ) RN - . . 13 35214 457,788 .
iSohinod Hmae - L N 40,531 4B591
Clark .- : ' L] 20,587 701
Custodian - : 4 23,604 s 416
Oveilime " 80,351
Suatitites - . . - 24,854
Total i - _ 53 5,098,685
‘Pefsonnsl Budgi . . 52,090,685

 Printipa) L) 62,244 82,244 A
_ wpmﬂmumwwmmn 4 - B5881 222,844 —
" Agminiatretive Aselstant 1 ATASS 47 405
mmamumntummmmw 17 41,110 858,870 ",
teachir lovel 2 18 28,110 685,U80 !
‘tadichs? level 1 19 5476 068,335 |
School Nores 1 40,531 49,831 f
Glerk: . 5 - 2857 132,938 : b
. ‘Gustodisn . . 8 s 141,623 -
‘Ovérfime o ’ _ a1,m8 :
“Total N _ ) o 72 2817450
Pt . ) § 2817400

j
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| DAPSS Statistics

YEAR 2 YEAR3 = YEARM4

Teacher/Student Ratio  15.38 1481 -14.63
Texthook Cost Student/¥r $750 $188 - $408

Excess Funds per Year $28.549 $3,757  §476,083

Lowest Stadent Operating Level Without Reduced Services

195 392 549
Cost per Student $13442 810591  $9.737
58

YEAR S
1481
$313

$259.256

708

$10,793
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Delaware Academy of Public Safety and Security (DAPSS)
TECHNOLOGY PLAN

FOR UNIVERSAL SERVICE (E-RATE) DISCOUNT ELIGIBILITY
July 1,2010 - June 30, 2013
Wilmingion, DE

Introduaction

The Federal Communications Commission (FCC) has established the importance of
planning for techriology by requirihg that requests for E-rate dlscounts must be based on
an approved teehnology plan. Every three years the FCC will require a new technology
plan for approval in order to insure that the technology plan is kept current, Ini addition,
the plan will be mv:ewedandmwsedasneoessaryeachyearh&foreDAPSSﬁles any
Form 470, and at any other time a5 needed. Whenéver DAPSS revises thie plan, DAPSS

will submit it for reapproval. Plans may be submitted for reapproval at any time during - |

the thiee-year cyclo, but ah approved plan must always be in place so DAPSS can begin
receiving discounted services songht under that plan.

It is somewhat nmysual for an individual school ic develop a technology plan. A charter
schoolmayhavcrtstechnologyplan approved throtigh the same institution that granted
its chartet, if that agency is 4 USAC-Certified Techrology Plan Approver.

Given that DAPSS is a charter school outside the tradiiional school district structure,

DAPSS will seék approval for its site-based technology plan from the Delaware

~ Department of Fducation. DAPSS plans to have its IT Plan final by March of 2009, and
will submit the plan to the Depariment of Education at that time. After approval by the
Department of Education, the plan will be submitted to the Federal Communications
Commission to obtain the eligible discounts in time for the opening of DAPPS in Angust
2010,

Information technology plays an indispensable role in modern post-industrial soclctles,
and mtegratmg IT wchnoiogy into DAPSS will prepare cadets for their special role in a
world that is increasing vulnerable, nncertain, and ambiguoris.

- Required Plan Elements

The DAPSS technology plan containg the following nombered elements, Fach elernent
below addresses a federal requirement and the DAPSS plan therefore justifies and
supports the request for E-rate discounts,

1; Technology Plan for: Delaware Academy of Public Safety and Security

2, Date Written: Angnst 28, 2008
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. 3. Mission Statement
e v Prepanngs’ﬂ‘thmugh lzﬁgmdeyomgmenandvmmentogetfnmwbs (or forther
b educational opportunities) as competent first responders working wﬂhm America's new
- homeland security indusiry.

{ | 4. Technology Goals andStrategles

£ Introduction - DAPSS isa startup charber school aud as such has the advantage ofbeing
) able to develop a new and innovative technology plan without the elbatross of failed or
- outdated past plans, However, budget restrictions will limit the amount of equipment and
staff DAPSS canapplytoleammgtechnulogy forcmg apnmngﬁmchonmtothe

{ planning process,

% : | s Goals - To realize the henefits of technology, DAPSS tuust integtate technology into the

curriculum to support the delivery of instruction. An effective DAPSS fechnology plan
- - will be based on the shared collective vision of educators, parents, community members, = -
} j and first responders who have technological and subject matter expertise. It ensures that
' technology strengthens existing curricnla and supports meaningful, engaged leaming for
all cadets. It also specifies how the technology will be paid for and how its use will be
[| supported. The technology plan will improve cadet learning, allow cadets perform
authentic tasks, and 1o help cadets learn skills that will prepare thein for firture carcers

i O Towards this goal, DAPSS has'esmbﬁshedaTechnologyPlénninsCommmﬂfoﬂm
Bill Ward  DAPSS Bosrd Momber  Bill Ward, Incorporsted -
b JosephMelloy DABSSITMentor ~ Technology Planmng Group
{[ Thomes Litfle  DAPSS BoardChamnan Attamey

Deborsh Doordan ISDC "

}J - Strategies - The DAPSS strategy for using information technologies will inchude the -
- integration of technology into school services to support and extend services, assutean
! _ efficiently and effectively managed organization, and directly support the cucriculum,

Specific telecommunications and information tectmologies (such as access to the Internet,

B access to remoté databases, distance learning, eto,) will be needed to help DAPSS reach
A those goals, The amount of technology used in secondary schools has grown '
astmmm:callymthelasttwoschool years, Three major pieces of hardware that are
E. . appearing in classrooms are LCD projectors, SMART Boards and witeless

i keyboards. Implementing the proper use of these technologies with a networked
classroom computter eniables teachers to engage cadets like never before.
7 - LCDprojectors énable teachers to use various Microsoft applications such as PowerPoint

| ( ~class. Another popular use of the projectors is the ability o show instructional videos via
L o2
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mited streamiing. This online video resource eliminates the need for a VCR or DVD
player. Information via the Internet can also be sharedmthlheenﬂmclass, since the
projectot displays a screen image large moughforthe entire class toviewit,

&

[k 2

Microsoft software will be used as opposed to Apple ot open sonrce. The reason
for this is that most government agencies, where our cadets are headed for
cateers, use Microsoft software. Open source sofiware has security issues.

'The school will have a small server farm (2 to 3 servers) which will power the

school’s IT sysiem. This will prowde for personal information security.
The IT system will do dutomatic backups which will be stored sccurely.
Personnel requirements will include 1 part time IT assistant (contract), one

teaching staff member assigned part time as IT Integrator to integrate cnmculum

with out IT system, and an IT Club of cadets who will assist for credit, The IT

. assistant will provide support and feedback in order to implement both the

educational technologies and business processes.

Internet access will be provided by a local cable coinpany, whe will also prcv:de

television and phone service for the school.

Payroll and fifnecard services are provided by the State of])elawmandm'll be
handledbyacontractor so they are not addressed in this plan. '
The limited staff DAPSS has will operste on Mierosaft Office Suite, with email

- handled by Outlook. Cadetswill be on the sane email system,

[-gand

The school community will use the IT system to asmgnand grade humewurk,tcst
when appropriate, sud distribute grades.

The schodﬂsymmwﬂlbemteglatﬂdmﬂlﬂ:oschodsai‘etysurveﬂlmsystem
and announcement system,

. The schaol will make sure each sindent has internet access, whether at home,
- through a borrowed laptop, or throtigh assigned time mthe school computer lab

for homework purposes.

Each classroom will have internet connechwty
Th.eschoolmﬂhaveanITsecuntypohcywhchwiﬂbeahanﬂs-unlmmg
experience for students.

Technology should not be used to teach the sairie old curtdculm, Instead, it should be
used to emphasize higher order thinking ah]ls, complex problem solving, and cognifive
research, Using technology effectively requires a shift from teaching fo active learning.
‘The DAPSS IT system can aid in active learning, not only 25 an aid to delivering basic
curticulum, but by also having cadets ds.tectly apply their career path lessons to the
DAPSS IT system, tmder careful supervision. Therefore, a kéy feature of the DAPPS |
Technology Pian is to integrate management of the IT systera with the curriculum. For
- instance, the school surveillance system can be a teaching example for cadets interested
in a facility security career. The IT system can be a Jearning example for the IT
AsmstameClubmlemmgtolmplememrTsecmtymaasm o

Another example of an IT lesson that oould have mgmﬁcant cadet partimpahon isthe
development of a security policy for the DAPSS IT system. These will represent
authentic tasks and will generate tetichable moments for cadet mspuatlon.
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5. Siaff Training

o 'DAPPSplanstodeve]np proﬁclencymtechuology thmugh pmfesalonal deveaopment '
: -mdmﬂegiﬂlm:ppMLTmmgonthemlamﬂysmplesystemdm'bedabovemﬂhe
.-_handledasfo]lows : '

&Iuthewaeksbefomﬂlestmtoftbsnewschoolwat newandcuuemwacherswﬂl
atwnda2t03daymstmcnona1technologysmnar This seminar will focus on
familiarizing the teachers with:
' 1. the goals and strategies of the DAPSS IT system.

2, the hardware and software nsed in the system.

3. the IT support strategy (1T coordinator, IT assistant (contract), IT Club, and
Technology - Planning Committee). _

4, the IT security issues.

5, Scmmarparm:pantswﬂlgweiéedbacktoﬂwTechmlogyPlanmngComnnttee
- for changes and improvements that would help téachess teach. The first seminar -~

- before DAPSS nitially opens will be eritical in the execution of the DAPSS IT
sﬁalegyandfeedbackmﬂbempiementedmwalhme, _

b Introductory and reflat followy up assemibles for cadets and teachets, ouﬂmmg the
- system capabilities discussed above, addressing the operational characteristics of the

eqmpment oit hand and providing collective taihiﬂg.

¢. Farmat andmﬁ)rmal sessnonsasneededhyﬁepmttnneIT ass:stant tind science

f. Establishment of a Cadet/Staﬁ’I'I' Commiittee that will review progress andmake
recommendstions directly from the IT system users, :

6. Technolﬂgy Assessment

'Ihep]anlmdoutabcwemllbeaxmdmﬂ:epmhaseofi‘l‘:temsandmeesas

shown below, nsing a competitive bidding process, the hiring of a part time IT asmstance,
' __uuderﬂwmpemsmnofﬂze’[echnologymannm Commztteeandthel’I’Intcgrator, h

replacement period of 4 years exceeds the lﬂéofthe 3 yearplan.

. 94
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| LCD projectors
SMART Boards

ji__df’i'ralssa
1 keyboards.

__$E84500
—_— 8807750
] « 3013 ._ . : . . - ' '
THis table s not intended to be an exhaustive means of describing the telecommunication

services, hardware, software, and other services that DAPSS may require to implement | (J L
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SRR the DAPSS technology plan. Onve started DAPSS personnel may request services that
e require technology needs not covered by the Technology Assessment above. These
[~ - technology needs and the locations for which they wilt be needed will require - -
Sl adjustments in the Technology Assessment. Note that the “Classroom lonneutwrly”
: category mcludes the amiouncement system.

L  In addiiion, the finding shown abovemaychangcbasedonconmbnﬁansafequmwnt,
- oney, and time from the community. The competitive bid process may result in
IR . changestotheplamfthavendmsmcmnmendadlﬂ’amntappmanh ‘Pleass also note that -
S the above iable shows fands for a 3 year period while those below show funds fora 1

| year period, so they will not add together to the total of the above table.
1 7. Budget
I  AEligible Services
_ | - DAPSS intends to apply totheFCC for an ERate dlscount for the following ellglbla
[ ~ services, cuvered during the penod 2010-2011 by this technologyplan

Imtxai (2010 "Ui’[} Cost of items Ellq[bib for Erate Dlsmunt

. _ : : _ .
t~: I B : i -':' installaticr

S ' o Price - © Total - Prcs . - Tetal . Maint.

-$ 12,000 5000 $5000 %1000

$2000 § a0,000 1,000 $40,000  $32,000

5000 $5000  $ 1,000

$
$
$1600 $37.500 § 150 $3760 § 1,000
1 $ 6,000 $ 6,000 .$
$

1 $35000 $36000 § 5000 $65000 $ 1,000

$174,500 ___ $58750.00 $16,000

$246.250

_$24,625 o %1800

$220825  andS  su00

DAPSS will fund the §24,625 ﬁ'omihe operations budget. DAPSS is argd to
_ * document that funds are available at the time DAPSS files Form 470 and471 forthe
o '  requested services

B, Ineligible Expenses
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Much of the equipment needed by DAPSS is not E-rate eligible but is mgmred to
iinplement this plan. DAPSS will have sufficient funds to acquire and support the non-
discounted portions of the e-rate requests for using telecommunications and information
technology.

Initiai (2010-2011) Cost of tenys not Eligible for Erate Discount

‘The Grand Total, including ERate Ttems, is $706,750 (total Erate eligible cost of
' $346,250 plus inligible cost of $460,500), Budgeted in year 2 and 3 split 50/50 (§353,
year mcludmgthe 79!39ErateSphtsmoeihos¢mnnwmqty items have to be
_ mstalleﬂ ﬁrst. Sources of g include the DAPSS operating budget and federal
charter school start up funds, DAPSS is prepared to document that fiinds are available at
the time DAPSS ﬁ]asFarmél’?ﬂand!t‘?l for the requested services
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8. Evaluation
The IT systent must support the fallowing ﬁlncuons

1. Support the lesson plans and curriculum by providing information efficiently to
the classrooin

2. Suppmtthestaﬁmcommummngmththecadetswahomsworkamgnments,
{esting, and grading information

3, Suppoﬂtheblmncssaudsecmtyﬁmctmnsoftheschoulwathcmmmcment
systemn, phone system, and securify system.

4, Suppmtthefrandsecuntyleammgpmomhyhandsoncadetmvohementwuh
authentlctasks.

The IT Planning Committee will set specific goals and will evaluate the system based on |

the four functions above and adjust coitictilum, purchases and use of the system
accordingly.
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e t. Describe the source and disposition of remaining funds at ench year’s end.

s h Funds remaining at the end of the year will remain in the schools Delaware Community Foundation
DAPSS account as a cushion against future liabilities.

Pl

.....

o~ - o
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9.  Administrative and Financial Operations

a. Provide the plan for managing the financial operations of the school in accordance with
the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas of
accounting, payroll, purchasing, compensation, retirement, and benefits management).
Specify which individuals will have direct responsibility in each of these operations to also
include internal controls for budgeting and financiol management, Additional website

references: www.state. de.us/budget/acconnting-manual/account-manual. shiml

DAPSS has chosen Innovative Schools to facilitate the plan for mamiging the financial operations of the

~ school in accordance with the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas

of accounting, payroll, purchasing, compensation, retirement, and benefits management). Internal
controls for budgetmg and financial management will include outside auditors, who will be hired on a
competltlve basis using best value criteria. The DAPSS operations director will provide overall
supervision and management of this effort.

b. Describe the roles and responsibilities of the board of directors including how the board of
directors will ensure oversight of the school.

The Founding and Governing Boards will use their collective experience to lead committees comprised of
other board members, community members, and parents to ensure strong and broadly supported oversight
of the school For specific board roles and responsibilities, please refer to Appendix B where those roles
and responsibilities are outlined in the board by-laws. The following board committees will include:

+ Executive Committee

@ Personnel Committee

¢ Fundraising Committee

e Academic Committee

* Public Safety Committee

+ Information Technology Committee

¢ Other Committees as needed

All of these committees were established at the onset of the school planning and have been involved with
writing the charter application. Once the charter is approved, the board will first be responsible for

‘executing the tasks needed fo open the school as outlined in Section 8 m and n. Then, the Board will

assume the role supervising the School Leader through bimonthly meetings with the Academic Chair to
assess progress. The Board will also participate in an annual review process for student performance and
progress towards achievement targets. The staff of the school will be part of the annual review and
reporting to the Board. There will be a school parent and a school teacher on the board to provide insight .
into the daily workings of the school. In addition, each Comumittee will provide oversight in its area of
expertise. For instance, the Personnel Committee will have the responsibility to review and approve all
changes to personnel policy. The Academic Committee will review and approve all changes to the
curriculum. .
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¢. Describe how new board members will be recruited and prepared to fulfil their
responsibilities.

' The Board will recruit new members by directly contacting parents and interested community members
regarding available board positions. New board members will be prepared to fulfill their responsibilities
through a board policy and iraining manual and training sessions sponsored by the board. _

d. Describe the internal form of management to be implemnted at the school, including any
plans to contract with an outside group to manage any portion of the educational,
administrative, and/or financial operations of the school.

- The internal form of management to be implemented at the school is the standard method where the
- School Leader administers the school and reports to the board of directors. There is no plan to contract
with an outside group to manage any portion of the educational or administrative operations of the school.

e. Describe how teachers and parents will be involved in decision-making af the school.

Charter school success is largely dependent upon the support of faculty and parents. To ensure that these
groups maintam a high level of commitment to DAPSS, they will be invited to play a key role in decision
making by participating in board level committees and strategic planning activities. Further, to keep all
parents and faculty involved, the principal and board will maintain consistent and diverse means of
communication with both groups and offer convenient feedback means to ensure opportunity for
involvement.

f List the criteria and timeline to be used in the hiring of teachers, adndnktrators, and other
school staff.

The criteria to be used in the hiring of teachers, administrators, and other school staff are listed in page
31, Section 8 a, which contains the job descriptions and job benefits required for the charter application.
The timeline for recruitment is to have all teachers hired by June 1, 2010 before the school opens. In
following years, the recruitment target will be June 1¥ of the school year. Timeline is as follows:

. Action : At Direction of "~ -Coordinstor ©  Deadling

- Advertise for Teacher Applicants “Board Action” - - School Leader - Feb1,2010
Advertise for Clericaland -~ BoardAction ~  SchoolLeader - Apr1,2010
‘Custodial Applicants - - = i = o
Interview Applicants - Board Action School Leader Mar-May 2010
Hire Teachers Board Action School Leader June 1, 2010
Perform New Employee  Personnel Chair School Leader Aug 15,2010
Orientation
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L, g Describe how the school will recruit Delaware certified teachers. If the school hires any
- ( ' non-certified teachers describe kow the school will meet the teacher certification
- 1 o requirements of the Delaware charter lnw. Describe the procedures that will be used to

ensure that any non-certified teachers that are hired are participating in an alternative
certification program, if available.

DAPSS will recruit Delaware certified teachers via the DAPSS website, job fairs at regional colleges, and
' advertisement on websites and in newspapers. If the school hires any non-certified teachers, DAPSS will
I support tuition reimbursement shown in the budget to help the teacher meet the teacher certification
[ requirements of the Delaware charter law. The principal will personally supervise and ensure that non-
certified teachers are participating in an alternative certification program if they are not pursuing a
- standard program

o h. Describe the human resource policies governing: salaries, contracts, hiring, and dismissal
28 _ ' - that will be in place for all positions at the school.

- The human resource policies are outlined in Appendix H, the DAPSS Administrative Procedures Manual.

i. Describe how the school will incorporate the Delaware Performance Appraisal System inio

i _: its teachers and staff evaluations.

Afier a two-year pilot, the Delaware Performance Appraisal System (DPAS II) was instituted in six

. schools and three charter schools in September, 2007. A formal evaluation of the system’s effectiveness

. l !' ( will be conducted in May, 2008. Pending the resuits of the May 2008 evaluation, DAPSS will
" incorporate the DPAS I into its teachers’ and staff evaluations. DPAS II is a system for educators which
; -+ promotes continuous growth and improvement and provides for quality assurance. DPAS I for

%’ g ~ administrators is grounded in the Interstate School Leaders Licensure Consortium (ISLLC) Standards for

' School Leaders. All educators engage in goal setting as part of the DPAS I process. Goals are data-

driven and measurable and align with the school or school improvement plan. Data collected and

i - analyzed as part of the goal setting process serves as the basis for evaluation of Component 5, Student

-+ Improvement. All educators complete a Professional Responsibilities form, which highlights their
involvement with professional growth, communication with students, parents, and school colleagues, and
their contributions to the professional community.

_ - All teachers and administrators will be trained in both “A Framework for Teaching” and in the process
£ - and procedures associated with implementing DPAS II. Implementation will be monitored throughout
- - the'vear.

N : J.  Describe how the school will be held accountable to the parents of children at the school,

Uttimately, the highest form of accountability is each parent’s ability to disenroll their child from the

N school. Additionally, DAPSS be held accountable to the parents of children at the school in a variety of _
ke ways, including:
R B ¢ Departinent of Education monitoring
S = DSTP/MAP scores

S .~ o Parent satisfaction surveys
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k. If the board of directors is cbntmcting a portion of the operation of the school 1o an

outside group, identify the group, describe the relationship between the group and the
board af directors, and list the services the outside group will be providing. A copy of
the management. agreement between the board of directors and that group must be
inciuded with the application. The management agreement must be consistent with the
requirements of 14 Delaware Code, Chapter 5.

DAPSS will be contracting a portion of the operation of the school with Innovative Schools. This
management agreement is fully described in Appendix G. :

L

1)

2

Y

If an outside group will be used to manage a portion of the school’s educational,
administrative and/or financial operations, the applicant must alse provide:
Verification the outside group is authorized to do .business in the State of Delaware.
.Please see Appendix G
A complete list of all other schools (regardiess of location) with which the outside
-group has contracted and the locations of those schools. The list must include all
schools with which the outside group contracied but is no longer managing.
- Please see Appendix G
A summary of student per:formance on the appmprmte state assessmm of each
' schoo! the outside group has nmuaged. S . :
Please sce Appcndlx G

' A complete list of all past and any pending litigation against that group or submit a
statement that there has been none and that none is pending :

Please see Appendix G
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10, Imnsurance

Describe the types and limits of insurance coverage that the school plans to obtain and when it
plans to have them in effect. If the school is contracting with an outside company fo manage
the school, the application must include a description of the insurance jfor the school and the

- . board of directors, including the source of funds to purchase the insurance. The proposed costs
for the coverage must be reflected in the budget worksheets. The applicant should contact the
Insurance Coverage Office at (302) 739-3651 for further information on kabrmy pmtecfmn Jor
public schools in Delaware,

NOTE: If a charter is granted to the applicant, a copy of the Certificate of Insurance must be
submitted prior to the opening of the school.

DAPSS will purchase liability, property, casualty, and professional l1ab111ty insurance coverage at and
above the limits required by law and the plans to have them in effect by June 15™ 2010. The proposed

_costs for the coverage are reflected in the budget worksheets. DAPSS has contacted Pratt Insurance,
Smyma DE regardmg insurance to confirm budget estimates. . :
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- 11. Student Discipline and Attendance

The application must include a draft “Student Rights and Responsibilities Manual” that
includes the school rules and guidelines governing student behavior. The manual must
describe student rights and responsibilities and the plan the school will follow to discipline
Students.

a. Describe how the manual will be distributed to parents and students prior to_sfudents |
applying for enroliment at the school,

Attached please find Appendix I the DAPSS “Student and Parent Handbook™ and Appendix J “Student
Code of Conduct”. Prior to enrollment (during recruitment and application process) DAPSS Student and
Parent Handbook will be distributed to parents/guardians and potential stadents in order for them to
thoroughly understand the basic expectations of the program. As part of the admission packet, a copy of
the DAPSS Student and Parent Handbook and Code of Conduct will be included. All parents/guardians
and students will be required to sign the contract in the manual and return the Students Rights and

~ Responsibilities manual contract with a completed application. An application will not be considered
“ completed without this signed contract. ' ' S SRR

8. Describe how discipline will be handled with students with disabilities. Describe how the
school will report inappropriate behavior to affected parents, the Department, and when
necessary, to law enforcement agencies. : S

In addition to the tenets of the positive behavioral support system, DAPSS will handle discipline of
students with disabilities with the policies found in the DOE Administrative Manual for services for

~ Exceptional Students (AMSES). A meeting will be held with the student’s IEP team to determine the

special education services and possible behavior plan changes and/or additions that would support a
student with a history of discipline issues to work proactively to prevent incidences. DAPSS will report
all inappropriate behavior to parents through both verbal and written communication and notification.
DOE regulations will be followed relating to the reporting of crimes to the various appropriate agencies.
All reports to agencies will be written and any verbal conversations will be documented.

¢. Describe the plan the school will follow to ensure compliance with 14 Delaware Code,
Section 4112, regarding the reporting of school crimes.

" The Student and Parent Handbook and the Student Code of Conduct will be distributed to

parents/guardians, students, and school staff members. DAPSS administrator, facuity, and appropriate
school personnel will maintain written records of violations to the Code of Conduct. These records will

" contain detailed information about the incident, as well as all parties involved, both perpetrators and

victims. All incidents reportable under 14 Delaware Code, Section 4112 will be reported as required. In
addition, the Principal will also inform the Board of such incidents at the next scheduled board meeting.
Annual summary data will be presented at the annual school review as well.
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d.  Describe the attendance policies of the school. Describe the level of attendance that will be

 required of the students each year. Describe the actions that will be taken to ensure that

studenss meet those levels of attendance. Describe how the attendance policies will be
distributed to each student at the heginning of each school year.

‘All DAPSS students will have mandatory attendance and will be in compliance with House Bill 304,
Daily attendance is critical in order to complete the educational program implemented at DAPSS. When
a student is absent, the parent/guardian is required to contact the school prior to 8:00 a.m. the day of the
absence. Furthermore, upon returning to school, a student must bring a wntten excuse.
Approved excuses will be as follows: :

Death or serious illness in the family

Personal illness .

Recognized religious holidays
. Inclement weather or dangerous conditions

Absences caused by order of the government

- For extended absences, supporting documentatlon is reqmred Any extended absence that is not
supported in writing and does not fall into the excused categories will be considered unexcused. DAPSS

~“will work with parents/guardian and students to determine appropriate procedures for receiving and
completmg daily assignments.

.Included in the admission packet will be the DAPSS attendance policy. An application will not be
considered complete if the attendance policy contract has not been signed. Parents/guardians and students
will be required to sign and return the attendance policy at the beginning of the each school year.
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12. Health and Safety.

a. Describe the procedures that will be implemented to ensure the health and safety of the
school’s students, staff, and guests. List the stoff (ie. nurse} who will be hired or
contracted to ensure that the following responsibilities will be handled in a satisfactory
manner:

- 1. Ensuring that students have physical examinations prior to enrollment. -

Prior to admission every parent/guardian must provide the school with a copy of the most recent physical
examination. An application will not be considered complete without the following supporting health

 related materials: proof of physical examination, immunization record, copy of birth certificate.. -

ii. Ensuring that required immunizations and scréenin_gs (lead, TB) are in compliance.
The DAPSS school nurse will check the health records of all students entering by June 1 to énsure that
they have the proper immunizations as set for by Delaware state law. -DAPPS will ensure that policies

regarding immunization, guardienship and birth certificates’ do"not create barriers to the enrollment of
homeless children. : L

i Administering medications and medical treatments, including firs¢ aid.

Under 24 De. C. 1921 (a)16), the regulation estzblished by the Board of Nursing, the school nurse will
be responsible for administering and supervising medication for DAPSS students. While on a field trip,
staff may assist a student with self-administration of a medication provided that the staff’ member has
teceived the required DOE training from an approved R.N. trainer and has parent permission.

iv. Screening for health problems (vision, hearing, postural/gait, etc.)

The school nurse will be responsibie for screening, referrals and follow-up for vision, hearing, and
postural gait problems. Screcnings will take place during the first few months of the school year and

- should be completed by Dec. 1 of each year.

_ v. Monitoring student health and maintaining health records.

The school nurse will monitor and maintain up-to-date health records utilizing E-school or the current
state data management system. The nurse will also maintain written copies.of students” medical health
records for students first entering the school For students coming from other schools/school, the nurse

 will request a transfer of health records. I the health records are not received from the originating school

within a 30 day period, new records must be created.
vi. Ensuring emergency care for known and unknown life-threatening health conditions.

The school will be responsible for ensuring that students and staff are aware of emergency procedures for
known and unknown life threatening health conditions. The school nurse wilt make decisions as to when

paramedics must be called for an emergency.
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The nurse and staff of DAPSS will be trained annually on emergency procedurék; including natural
disaster and emergency drills. To guarantee the safety of students, DAPSS will acquire yearly inspections
for health and fire safety. = - Lo . T

:_,.;. Vi, Ensuring health representation on IEP teams when student’s needs require such.

The DAPSS school nurse will be a member of the school support team and will be included in IEP
meetings when health expertise is cafled for.. The school nurse will be.invited to participate by the special
education coordinator. '

b Desc}ibé the plan the school will use fo ensure that crimiinal -backgrb:gnd checks will be
made on the school’s emplayees prior fo kire. '

All employees will be required to satisfactorily compléte a criminal background check prior to
employment. K-is the responsibility of the School. Leader to ensure that the criminal background check
‘has been completed and the resuits are filed in the personnel file prior to employment. The administrative
“assistant will be responsible for ensuring:that proper documentation is posted and open to authorized
compliance audits. ' L
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13. Student and School Data

a. Describe the process and procedures the school will follow to comply with the Family
Education Rights and Privacy Act (FERPA) and implementing federal and Department of
Education regulations regarding disclosure of student records.

DAPSS will comply with all procedures of the Family Educational Rights and Privacy Act (FERPA), a
fedcral law that protects the privacy of a student’s education records. :

b. Describe the plan for the zimely fransfers of studenr and school a'ata to the Department of
Educarum. .

DAPSS will participate in all data management systems of the Department of Education, To ensure
timely receipt by the Department of Education of records that cannot be documented electronically, the
school’s administrative assistant will package and send all materials through “truck” or staxe mail, Thc
school will maintain a record of when each package of materials was sent. S
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Assurances

The Board of Directors of this charter school assures that the school will: ' T |

1) Be in full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14 Admin is
Code, Section 275 in the Regulations of the Department of Education at all times. 1
2) Not discriminate against any student in the admissions process because of race, creed, color, , 1
sex, disability, or national origin or because a student’s school of residence has a per student L
- local expenditure lower than another student seeking admission.

3) Not operate in a sectarian manner or include rellglous practlces in its educational program. o

4) “Participate in the Delaware Student Testing Program and meet the reqmrements for sehool ' I
B a.ccountablhty as described in state law. _

5) Manage the school within all state administrative and financial systems including aecount:ing, t
payroll, purchasing, retirement, and benefits. All school funds will be managed through the
school’s accounts set up in the Delaware Financial Management System (DFMS).

6) Imtlate and maintain d.lrect communication with other public and nonpublic schools to assurc
efficient notification and transfer and exchange of records.

7)) Update the application to incorporate any modifications and/or conditions identified as pre- ( Sl
conditions to final approval by the Secretary of Education and State Board of Education as o
 set forth in its written decisions; and operate the program in accordance with the content of i
" the updated and approved charter granted by the Department of Education and State Board of =
.. Education. - The school’s board of directors will not implement any additional modifications
. tothe charter school program or operanon mthout the express written consent of the
Department of Educatlon .

- 8) Notify the Department of Education in writing when the school administrative head or any
- member of the board of directors changes.

9) Provide the Department of Education with copies of all policies and by-laws of the school
- and inform the Department in a timely manner when by-laws change.

10) Ensure that accurate information on all staff employed at the school is provided to the
PHRST and DEEDS systems prior to September 1 each year the school is in operation.

11) Employ only staff who has complied with the reqmtement of having a successful emmnal I-
background check.
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12) Cooperate fully with Department of Education requests for reporting information and
activities related to monitoring the school’s compliance with the charter and applicable state
and federal laws and regulations.

13) Submit a proposed Performance Agreement for review and approval as required by the
Secretary of Education. ' _

14) Distribute copies of the Department’s Frequently Asked Questions to all parents seeking to
enroll their child(ren) as well as to parents of enrolled children.

15) Conduct all meetings of the board of directors in a manner consiSfenI with the Freedom of
Information Act, espec:ally the legal requlremcnts of 29 Delaware Code, Sections 10002,
10003 and 10004, . _ o

16) Include a representative of the teachers employed by the school and parents of students
enrolled at the school on the board of directors, consistent with 14 Delaware Code, Section
511(a) prior to opening the school. Each year of operation, ensure that representatives of the
teachers employed at the school and parents of children enrollied at the school are on the

board of directors.

17) Comply with the requirements for reporting school crimes as-described in 14 Delaware
Code, Sectmn 41 12

18) Advise any person or entity offering a loan to the school that debts of the school are not
debts of the State of Delaware and that neither the State nor any other agency nor
instrumentality of the State is responsible for the repayment of any indebtedness.

19) Annually certify to the Department, on a form to be provided by the Departiment, that prior to
the payment of any fees or other sums to a management company employed by the board, the
board will ensure that sufficient revenues of the school are devoted to adequately support the
school’s proposed educational progranl

20) Parumpate in all training offered by the Deparh:nent of Eclucatmn to charter schools prior to
the opening of the school.

21) No later than June 15 immediately preceding the authorized opening date of DAPSS, the

DAPSS shall secure a Certificate of Occupancy, etther temporary or final, for the premises in
which the school is to be located; provided that any temporary Certificate of Occupancy must
permit occupancy at the premises by school staff and students for school purposes. If the
charter is approved and the charter holder shall subsequently fail to obtain the necessary
Certificate of Occupancy as required by this section, the opening of the school shallbe .
delayed by one year from the date previously authorized by the approving authority and the
charter shall be placed on probation subject to the terms and conditions imposed by the
Department of Education with the consent of the State Board of Education. No waivers are
available for this requirement. '
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As members of the Board of Directors of this Charter School we agree to these assurances
as conditions of approval of the charter.

We have reviewed both the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14
Admin Code, Section 275 in the Regulations of the Department of Education (DOE '

' Regulation 275), and have based the responses in this application on the review of these
documents.

We understand the requirements of the Delaware Financial Management System (DFMS)
and the state payroll system.

We understand that when submitted to the Department of Education, this application will
be deemed to be a “public docament” subject to disclosure pursuant te the provisions of
the Delaware Freedom of Information Act. '

We understand that if a charter is granted for this school a]! future members of the _
school’s board of directors will be bound by the terms of the charter unless the approved
charter is formally modified with the written approval of the Secretary of Educatmn. _

Delaware Academy of Public Safety and Security -
' | 12-|2.2 o8
Name of Charter School _ _ Date of Stgnatures
Signature of Chair of the Charter School Board of Directors
€« Y \
Wllkpn. . Adon kD

Signature of a Member of the Board of Directors

ML VRS~
of a Member of the Board of Directors

e of the Board of Dnrectors

Slgnature of a Member of the Board of Dlrectors
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Budget Justification

While no state and local funds are available in year 1, in year 2, they are applied as
follows: '

Personnel Costs and Pay seales — Both funds and salary gnidelines are provided by the |

* Delaware Department of Education DOE. While the pay scale for the opening year is

somewhat less than other schools because of school building costs, as the DAPSS- _
enrollment increases and the ovethead is spread among more students, we will be ableto
increase teacher pay via a bonus program. Pension and health insurance are the same as
GlilerDelawarepubhc schools.

Other Employee costs are estimated at 25.44% for regular and overtime hours and 10% foi_ :

- substitutes. Regular hours include pension and other costs that are not included in-

substitute and overtime hours. Overtime is estimated at 3% of base salary and is essential
for field trips and after school activities.

'Aﬂsfaﬁ'posmonsandtheﬁﬂl-umeeqmvalemeforeachposrhonfowﬂaeﬁrstfowyearsof |

schnolnpemhmamhswdmthebudgetspteadﬂmtmdﬁmherexplahedonthePay

- Scale/FTE chart. TeacheﬂStmientralm:sapproxmately IStol

Ailposnhnnsm‘eemployedbytheboardofdlrectors.
Student Suppert— as follows:

- Transportation — mm:sdetemnedbyﬂleDelawamDOEonapersmdentbamsandlsm _

by the school on a competitive basis.

Cafeteria — there will be no cafeteria, to reduce discipline problems. Lunch will be held in
the class the cadets in at lunchtime. The lunch program will be self supported since many
students are eligible for free and reduced lunch, The school will participate in the National
School Lunch/Breakfast programs and we intend to contract for meels. The meals will be

" provided by a contractor to be sslected via compsition and awarded based on best value
criteria. The lunches will be delivered to the class room by the confractor. The anngal -

cost per student should be equal to the funds provided by the National School Breakfast
and Lunch Program. The administrative assistant will aid in complying with the
requirements of the Federal Free and Reduced Lunch Program for eligible students.
Contract will be in place by August 1% of each year. The free lunch program costs are
estrmatedat$250perlunchperstudemfor 19(194:11001 days, foratotalof$95,000foryeat
2,

Theschoo]lmchprogmﬁwiﬂdnmplyvﬁﬂlﬂmmqlﬁmmtsofmefedemmm f -
Reduced Lunch Program for all eligible students, DAPSS will identify these students in

- need of this service by including a questionnaite to those newly enrofled in the admission
: pachetOmgodzstohaveIOO%parﬁmpaﬁonmihcﬁeeandwducedhmchpmgmn, '
snmllartoﬂlel’hﬂadalphlapublmschools.
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 Extra Curricular — thlsmllmcludeﬁeldmps,mosﬂytoeameronentedsﬂesswponedby
Out SPONSOrs. Fmdmgxsmm'easmgasﬁmdsbecomeavailablebecansaofavechead

@raadmginyears«@ands

5 — 'I'hesefm:dssupportnon-texﬂ:ookm—classmﬁenalsand
matmalsneededbystudentstoeompleﬁeasmgnmems.

Textbooks (Including Science MonandMAPS} 'Iheseoosumilbehgherﬂleﬁrst :

year as we buy ahead of our curriculum, Notethatsomestaﬁ&sonlyspendﬂﬁperstudmt
per yeatr. Textbookcostsperyearpersmdmtareastbllows o o

 Year 2 - $750
Year 3 - $188

- Year 4 - $408

" Year 5-$313

Mm_Lm_almm—mEmhmedmdmﬂwﬁwwwm
DAPSShrt‘urmaﬁunTechnologyPlan(atﬂched)

.pexsonnelwﬂlbehmdvmaoompeﬂhvehidhasmmmpponlndmdudbevelopmﬂm
Plans and testing required by the State of Delaware. These personmel will be critical in
mnhngsurethmﬂwschwlslmndm@pedpopﬂaummﬂreachmﬂpmnalbymhng
_advantageofallaspectsoftheDAPSSpromm

Tuition Reimbursement — this will support a tuition reimbursement for all employees,
supporting continuing education requirements. This pragrmmsbndgeﬁedatapprommately- .
$2,000 per year per employee. _ X

Insurance — Inwameeshmateswerepwmdedby?mttlnsmanocof&nyma,nclam -

Buildm Utilities, and Maintenance -‘I‘heestlmatesforbuﬂttopmposeleased
nmludmguﬂlmes,meaﬂprowdedbythemalestateﬁrmofﬁmbbandmls
Telephunecostsareﬁ-omtheDAPSSInfonnaanwhnologyPlan. Insurance costs are
tymcﬂforamhodoftmswmwswemovﬂedbmethmeomeyma,
Delaware.

TheDAPSSbomdmwndsmleaseafamhtylmmdmthemyofVﬁlmmgtonandplms "

1o cooperative with the corresponding School District to ensure the selected site provides

the best possible setting for students and their families. - The DAPSS board further is

considering “temporary” lease space in the city for the first 2-years of operation, in order

'mbatMmanagcﬂwmhobetweenleasemsts&debtmmdenm]hnentasthe_,

: schuolrampsupmﬂzeﬁﬂlemolhrmtlevels,seebelow inits 4™ year.
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] : - 1"year@2oonusqueet
- 2 year @ 40,000 square feet
3"‘year@500003qumﬁaet .
4" year @ 70,000 square foet

. DAPSS will ensure that the facility will be in full compliance with all applicable codes
E - and regulations. If renovations to leased (either permanent or temporary) space are
required, they will be completed no later than late Spring of 2010, so that a Certificate of -

Occupancy(CO)eanbeohtmnedbyﬂledeadlmeofISJumzﬂlﬂ in accordance with :

P Delaware charter school law. ‘

The actual Siteandeniseshavenotyetbeensewredbywayofaﬁnal-ﬁlﬂyexecmed_

_ lease agreement. The Property known as The Customs House Plaza, located in New
L Castle County in the City of Wilmington, is currently being explored. The site is located
) in the city and will be conveniently located near a mukttitude of public safety and service -
N ~ seftings, as well as public transportation allowing for ease of access for parents and
SR " mentors. Since graduation rates among students in the city are the lowest, the school

founders believe that locating the school in the city will directly support their mission of
' improving educational and career outcomes for these stndents. 'Iheboardpro_]ectsn\wﬂ_
have a signed lease at least six months prior to the opening date of the school,

& For Physical Education, the board is negotiating with the proposed landlord the use of the
10 available open areas. Additionally, DAPSS will wtilize the facilities at the Welmt Street
o YMCA. On site physical education in the yard space will require additional fencing
o above the 4 foot wall to prevent access or egress from the site. Students who will walk to
the Walnut Street YMCA from the proposed site will do so at one of three designated

' crossings. Prior to going to the YMCA, stndents will be instructed on safety issues of
I crossing and will be monitored closely by staff at all times during the crossing.

DAPSS will ensure that the facility and all DAPSS leased space will be in full :
I compliance with all applicable codes and regulations, If renovations are required, they
b | will be completed no later than late Spring of 2010, so that a Certificate of Occupancy

: - (CO) can be obtained no later than the deadline of 15 June2010 macumﬂmoemﬂz
AR Delaware charter school law _

TheDAPSSBoardhasbndgetedreﬂinﬂ:eamountofﬁS0,000initsﬁrstyearof '
- operation to $1,050,000 for its fourth year of operation, allowing for growth in the

| : student population. The school will utilize operating funds to pay its rent. The landiord
- will own the school facilities. In the event that the school closes or (if applicable) the
o managementagreamentmﬂxanycomraetortmmmates theschoolwil]hqmde;telts
holdings and pay off debts acquired.

- The DAPSS contingency finance plan if enroliment falls below the pmjeeﬁons as
; : . presented in this application would be reduce personnel and operating costs to meet
B funding Hmitations, DAPSS has demonstrated in this application that it can operate
L
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- Plan(altached)

~ exhibit.

 financially at any student level between 200 and 800 students, with a significant cushion -k
at the 600 and 800 student levels. The minimum number of students the school can enroli
each year to remain economically viable is in the 180 student range. Budget cushions
anﬂlowestwablesmdentnumberpwyearareshownmﬂle“DAPSSStansucs’ chart
attached in this appendix. :

In swsmary, the DAPSS can be opened and maintained within the funds provided, by
federal, state and local authorities. In fact, DAPSS starts to build a budget cushionin
year4aud5thatmﬂbeusedtomeaseteachersa]anesandstrengﬂlenungomg
curriculum programs.

Loansat?%onﬂmeqmpmentandopaahngloansmﬂbepmdbaukmye&rsasshown : T
onthebudgetshget. : - |-

Telephone and Commumcauons are addressed in the DAPSS Inibrmatlon Technology

Egg'mm--costswem estimated at $18.50 per square foot and were taken
from typical school equipping budget per square foot and applied to DAPPS :
mqunemmts. This mﬁnmmedwiﬂmcombmatmnofState,LocaLandFederalFunds.

" Gupplies and Materials - Applies fo offico use, as well as student mannals aod | IR
apphcaﬁom.?hsmﬁnmnedmthawmbmaﬁonofState,[ocaLmdFederalFmds |

Printing and Copying - Applies to office use, as well a5 student manuals andappl_lcahons.
f[hisisﬁnancedwiﬂmcombinaﬁonofsm, Local, and Federal Funds,

: m&and___Sh_lgmg Apphestooﬁceuss,aswellassmdmtmanualsandapphcanons.
This is financed with a combination of State, Local, and Federal Funds, - -

 Management Company Fess are predetermined by the contract between DAPPS and
fnnovative Schools Development Company (ISDC) (attached).

Federal Startup Funds will be available only in years 1-3 through the Delaware DOE.
These will be used in year 1 to support the school leader and one staff member-in their
effort to gnide the school through the start up process, and for operating costs and non- '
InformahunTedmologyeqmpmmtpmchasminyearsZmdBasshmmﬁsbudget !I

ol
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Federal Consolidated Grant — Reference conversation on December 18, 2008 between.

ISDC personmel and Ms. Tammy Kosorec at Delaware Department of Education. Ms. -
Kosorec indicated that it is very difficult to project revenue for the Federal consolidated -
grantsoshepmwdedonlyrevenueestlmatGSforﬂleﬂrstyearofthesdmbl’sopemtmn.'

Rmnnelmﬁnmm-ﬁmdsmammgateachywsendﬁnmaﬂsomes
(ﬁcderﬂ,staw,hcﬂ)mﬂbemmedanddeaignamdaspanoﬁheDAPSSConhngmcy
Fund,wﬂbeapphedtomeﬂ)l{omngyearsmpm,andlormﬂbeapphedm o
unpmvmgteach&rpaymtlmbmuspmgmmandsmdmtmsh'ucﬁon. '
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| DAPSS Statistics

YEAR2 YEAR3 YEAR4  YEARS

Teacher/Student Ratio 15.38 1481 1463 1481
Textbook Cost Student/Yr $750 $188 $408 $313
Excess Funds per Year $28.549 $3,757 - $476,083 $259,256

Lowest Stundent Operating Level Without Reduced Sexvices

195 392 549 708
Cost per Student - $13,442 $10,591 $9,737 $10,793
68
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Delaware Academy of Public Safety and Security (DAPSS)
TECHNOLOGY PLAN
FOR UNIVERSAL SERVICE (E-RATE) DISCOUNT ELIGIBILITY
July 1, 2010 - June 30, 2013
I \ﬁﬁhnhuynnhlﬁﬂ
Introduction

The Federal Communications Commission (FCC) has established the importance of . '
planning for techriology by requiring that requests for E-rate discounts must be based on

an approved technology plan. Every three years the FCC will require a new technology

plan for approval in order to insure that the technology plan is kept current. In 2ddition,
the plan will be reviewed and revised as necessary each year before DAPSS files any
Form 470, and at any other time as needed. Whenever DAPSS revises tlie plan, DAPSS

will submit it for reapproval. Plans may be submitted for reapproval at any time during =~

the three-year cyele, but an approved plan must always be in place so DAPSS can begin
receiving discounted services sought under that plan.
It is somewhat unusyal for an individual school io develop a technology plan. A charter

schoal may have its technology plan approved throtigh the satvie institition that granted
its charter, if that agency is a USAC-Certified Technology Plan Approver.

Given that DAPSS is a charter school outside the traditional school district structure, =

DAPSS will sek approval for its site-based technology plan from the Delaware -
Department of Education. DAPSS plans to have its IT Plan final by Match of 2009, and
will submit the plan to the Department of Bducation at that time. Afer approval by the
Department of Education, the plan will be submitted to the Federal Communications
Commission to obtein the eligible discounts in time for the opening of DAPPS in Angust
2010.

Information technology plays an indispensable role in modemn post-industrial societies,

and integrating IT technology into DAPSS will prepare cadets for their special zole in a
wotld that is increasing vulnerable, uncertain, and ambiguous.

- Required Plan Elements

The DAPSS technology plan contains the following numbered elemeuts, Each elernent
below addresses a federal requirement and the DAPSS plan therefore justifies and
supports the request for E-rate discounis.

1, Technology Plan for: Delaware Academy of Public Safety and Security

2. Date Written: Augnst 28, 2008

21
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3. Mission Statement

' PrepanngQﬂ‘thrmgh 12‘hgmde}'oungmenandwamentogetfum;obs(orﬁnﬂ1er

educational opportunities) as competent first responde:s working mﬂ:nn America's new

- homeland security industry.

4, Technolngy Goals and Strategies

Imtroduction - DAPSS isa siarum cha:ter school and as such has the advantage ofbeing
able to develop 2 new and innovative technology plan without the albatvoss of failed or

outdated past plans. However, budget restrictions will Limit the amount of equipment and

“staff DAPSS can apply to leammg technology, ibrcmg a pncmg funch.on into the
planmng process.

Goals - To realize the benefits of tecbhology DAPSS nwust mﬁgtate technology into the. -

curriculum to support the delivery of instruction. An effective DAPSS technology plan

mﬂbebasedonthesharedcoﬂecuvcmonofeducators,parents commumtymembers, o

and first responders who have téchnological and subject matter expertise, It ensures that
technology strengthens existing curricula and supports meaningful, engaged leaming for

all cadets, K also specifies howthetechnologywiilbepmdforaudhowmusewﬂl be
supported. The technology plan will improve cadet learning, allow cadeis perform
authentic tasks, andmhelpmdetsleams!d]isfhatwﬂlpr@arethemforfumrecmm
Towards this goal, DAPSS has established a Technology Planmng Cormittee as follows.
Bill Ward DAPSS Board Member Bi]l ‘Watd, Incorporated

Joseph Melloy DAPSSIT Mentor Technology Planning Group

Thomas Little DAPSS Board Chmrman Atlomey

Deborah Doordan ISDC

integration of technolngy into school serviees to support and extend services, assure an
efficiently and effectively managed orgamzath:, aird directly suppott the curricyhm,

Sperific telecomniunications and mfonnatmn technologies (such as access to the Internet,
access to remote databases, distance learning, ete,) will be needed fo help DAPSS reach -

- those goals. The amount of technology used mseoeudary schools has grown

astronomically in the last two school years. Three major pieees of hardware that are
appearing in classrooms are LCD projectors, SMART Boards and wireless
keyboards, Implementing the proper use of these techmologies with a networked
classroom computer endbles teachers to engage cadets {ike neverbefore

LCD projectors énable teachers to use various Microsoft applications
mpresentmfomahonmmdets,mdcadetsmsharethmrpmsenmmnswnhthem

| - class. Anntherpoplﬂa:useofﬂlepmjectorsiathsablhtywshawmstmchonalwdeosm o
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such as PowerPoint




nited streaming. This online video resource eliminates fhe need for a VCR or DVD
player. Information via the Internet can also be shared with the entire class, since the
pmjectordnsplaysascreenmgelmgemoughforiheenmeclasstmaewm

a. Microsoft soﬁwa:emﬂbeuse_dasoppnsedmAppleoropmsomcc. The reason
for this is that most government agencies, where owr cadets are headed for
~ cateers, use Microsoft software. Open source sofiware has security issues.
b. 'Ihcschoolmﬂhaveasmallservm-fam(ztoBServets)whmhwﬂlpowﬂm
school’s IT system. This will provide for personal information security..
ThelTaystammlldoaIMmahcbankupswhmhmﬂbestoreﬂsecmly
Persotmel requirements will include I part time IT assistant (contract), oné

e

' ‘with out IT system, and an IT Club of cadets who will assist for credit, The IT

. assistant will provide support and feedback in order to implement both the

educational fechnologies and business processes, :

e. . Internet access will be provv:led by a local cable compary, who will also provide

television and phone service for the school.

f. Payroll and tifiiecard services are provided by the State of Delaware and wilthe -
handléd by a contractor, so they are not addressed in this plan. '
‘The lnmiaed staff DAPSS has will operate on Mierosoft Office Sutte, with email
handled by Outlook. Cadets will be on the same email system, :
Theschcoloommunitymﬂusetherrsysmtoass;gnandgadehomework,test

when appropriate, and distribute grades.

P

and announcement system.
e Theschoolmﬂmakesuraeachsmdenthasmtemctaecmmethqrathome,

. throngh a borrowed laptop, or through assigned time mtheschool computer lab

for homework purposes.
k. Each classroom will have internet connccuwty _

The school will have an IT security policy which will be a hands-on learning
experience for students. _

it

. Technology should not be used to teach the sanie old cumriculum, Instead, it should bs
used to emphasize higher order thinking skllls, complex problem solving, and cognifive

research. Using techinology effectively requires a shift from teaching to sotive leamning, =~

The DAPSS IT system can aid in active learning, not only as an aid to delivering basic
cutticulum, but by also having cadets d;rectly apply their career path Iessons to the
DAPSS IT system, nnder eareful supervision. Therefore, a key feature of the DAPPS -
Technology Plan is to integrate management of the IT system with the corricutum. For
instance, the school surveillance system can be a teaching example for cadets interested
in a facility security career. The IT system can be a learning example for the IT
AssxstameClubmlemmgtounplemthTsectmtymeasms o

Another example of an IT lesson that could have aigmﬁeant cadet parnclpatlon isthe
development of a security policy for the DAPSS IT system. Thege will represent
auﬁmhctaaksandwﬂgenemteteachablemomentsforcadctmspﬁaﬁon
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teaching staff member assigned part time as IT Integrator to integrate cutticulum |

The school 1T system will be integrated with the school safﬁl.ywveillance system

oy
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5 Staff’l‘l‘ainmg

] DAPPSplanstOdﬂVﬁlOp proﬁclencymtechmlogr thuughpmfesmonal deveaopment
-_-andwﬂegtalsuppoﬂ?mningontbemlamdysmplesysmdmjbedabovewxnbe '
-_handledasfoll.oWS. -

&htheweeksbefamﬂlestaﬁoftbsnewmhmlymr,newandwmmt&achmmﬂ
atﬁendaztﬁdaymstmcnmaltechnologymw This seminar will focus on
familiarizing the teachers with:
' 1. the goals and strategies of the DAPSS IT system.

2. the hardware end software used in the system.

3. ﬂleITswportshategy(ITcoordmator,ITasslstam(conm) IT Club, am;l
Technology - Planning Committee).

4, the IT security issues,

5. Seminar participants will give :t‘eedbacktoﬂaeTechnologyPlannmg Commlttee
: farchangesmdnnpmvemantsthatwnuldhelpteachm'steach. The first seminar -

- before DAPSS initially opens will be eritical in the execution of the DAPSS IT
st&tegyandﬁcdbad{mﬂbe nnplenwntadmmalhme

» Introductoryand regl follow up assemibles for cadets and teashers, ouﬂmmg fhe
- system capabilities discussed above, addressing the operational characteristics of the

eqmpmem oithand and providing collective training.

¢. Forma! and informal sessions as needed by the part time IT agsistant and science

41T Assistance Club meetings (for credif) with the IT assistant (contract),
~ -.e. Teachers and staff may app]y for additional fraining oﬁﬁed commercially.

f. Establishment of a Cadet/Staff IT Committes that will review progress ﬂndmake '

recommendations ditectly from the IT system users,

6. Technology Assessment

Thé plan laid out above will be executed via the purchase of IT items and services as
showm below, using a competitive bidding process, the hiring of a part time IT assistance,

~vnder the supervision of flie Technology Plarining Committee and the IT Integtator, This
- plan shows the entire cost of IT for DAPSS for the period 2010 to 2013, smcethe

replacement period of 4 years exceeds the hfeofﬂles year plan.
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Equipment

| LCD projectors
' SMART Boards

ji__ﬂf’i'ralsss
1 keyboards.

stant/ 3yéars)

§684,500

2013 —_— - . . e
THis table is not intended to be an exhaustive means of describing the telecommunicction

5@rﬁﬁ¥$}ﬁﬂﬂdﬁﬁFELSQﬂHMﬂﬂ,dﬂdtﬂ%ﬁr&ﬁfﬁk&sﬁkﬂfjWﬂHSSIQnywqmdmeagﬁ”pkunenf
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SRR the DAPSS technology plan. Onve started DAPSS personnel may request services that
e require technology needs not covered by the Technology Assessment above. These
[~ - technology needs and the locations for which they wilt be needed will require - -
Sl adjustments in the Technology Assessment. Note that the “Classroom lonneutwrly”
: category mcludes the amiouncement system.

L  In addiiion, the finding shown abovemaychangcbasedonconmbnﬁansafequmwnt,
- oney, and time from the community. The competitive bid process may result in
IR . changestotheplamfthavendmsmcmnmendadlﬂ’amntappmanh ‘Pleass also note that -
S the above iable shows fands for a 3 year period while those below show funds fora 1

| year period, so they will not add together to the total of the above table.
1 7. Budget
I  AEligible Services
_ | - DAPSS intends to apply totheFCC for an ERate dlscount for the following ellglbla
[ ~ services, cuvered during the penod 2010-2011 by this technologyplan

Imtxai (2010 "Ui’[} Cost of items Ellq[bib for Erate Dlsmunt

. _ : : _ .
t~: I B : i -':' installaticr

S ' o Price - © Total - Prcs . - Tetal . Maint.

-$ 12,000 5000 $5000 %1000

$2000 § a0,000 1,000 $40,000  $32,000

5000 $5000  $ 1,000

$
$
$1600 $37.500 § 150 $3760 § 1,000
1 $ 6,000 $ 6,000 .$
$

1 $35000 $36000 § 5000 $65000 $ 1,000

$174,500 ___ $58750.00 $16,000

$246.250

_$24,625 o %1800

$220825  andS  su00

DAPSS will fund the §24,625 ﬁ'omihe operations budget. DAPSS is argd to
_ * document that funds are available at the time DAPSS files Form 470 and471 forthe
o '  requested services

B, Ineligible Expenses
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Much of the equipment needed by DAPSS is not E-rate cligible but is reguired fo ok
implement this plan. DAPSS will have sufficient funds to acquire and support the non- < A
discounted portions of the e-rate requests for using telecommunieations and information R

Initiai (2012-2011) Cost of ltems not Eifgible for Erate Discount

Equipment

 Tho Grand Total, including ERate Items, is $706,750 (total Erate eligible cost of L ] |
$246,250 phus ineligible cost of $460,500), Budgeted it year 2 and 3 split 50/50 (§353, -
375 each year). including the 70/30 Erate Split since those connectivity jtems have to be ' '
. fnstalled first, Sources of finding include the DAPSS operating budget and federal
charter school start up funds, DAPBS is prepared to that funds ate available at
the time DAPSS files Form 470 and 471 for the requested services
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