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Description of the Project:

Project: Colonial would like to enhance our current efforts to increase preparation for advanced
coursework. To do this, we would like to adopt the College Board's “SpringBoard” program for English
Language Arts for use with students in grades 6-8. This would occur at each of our three middle schools
- George Read, McCullough, and Gunning Bedford.

Background:

Currently, there is not a designated talent development program in Colonial School District. To help
students prepare for coursework when they enter William Penn High School, the three middle schools
(McCullough, George Read, and Gunning Bedford) have enrichment groups where students participate
in either intervention or extension activities, A student’s enrichment status rotates each marking
period. Students are assigned to these enrichment courses based on a variety of data (academic
performance, DCAS scores in ELA/Math, Rti status, etc.).

Colonial recognizes that all students benefit from receiving rigorous and advanced course work.
Students assigned to enrichment groups for acceleration activities have participated in targeted
activities in multiple content areas and/or honors projects. Projects are extension activities that meet
curricular goals across the content areas, as well as increased rigor to promote Common Core
connections that include enhanced writing, critical research, and problem solving. Projects are
developed by teachers within their professional learning communities. Curriculum and resources that
have been used are teacher created and we have observed an inconsistent level of rigor and challenge.

Objectives and Goals of the Project:
Rationale:

SpringBoard is a curricular program in ELA and Mathematics created by the College Board, but the
district intends to implement the ELA program next school year. In selecting SpringBoard, our belief is
that the enhanced coursework evident in this program will allow students to not only have Common
Core skills reinforced for English Language Arts, but to also prepare for high school advanced
coursework in both Social Studies and ELA. By definition, the program promotes literacy through
thematic units that integrate the domains of language (writing, reading, speaking, listening) and
language skills. This supports the horizontal alignment of our core ELA program with the implementation
of Common Core standards, In addition, the vertical alignment that the program has will help support
Common Core skills at each respective grade level. Therefore, as students are completing their required
curriculum in ELA, using this program will provide the rigorous extension needed to continue developing
those skills at an appropriate grade level. In particular, the benefits that appeal to Colonial include:

e Complete alignment of activities with the Common Core. This helps establish a cross-walk to
connect our current ELA program with the SpringBoard materials.
e Emphasis on literary and informational text that are challenging and engaging.



e Using research-based strategies that will help enhance the current social studies program as
well (e.g. Delaware Model Unit in Grade 7 emphasizes Historical Research).

e Emphasis on critical writing (Argumentative, Informative, Narrative) through writing workshops.

e Increased student collaboration potential (presentations, speeches, performances, oral
communication).

o Integrated use of technology that comes with the program.

Integrating SpringBoard also prepares students for advanced course work beyond the middle school
setting. The district in consultation with College Board and building principals decided to be deliberate
in the implementation of the program with the intent to grow in future years (i.e. increased enroliment,
inclusion of mathematics). We decided to start with an ELA focus first because students need to have a
strong foundation in literacy and the opportunity for enrollment in AP courses begin in 9" grade at our
high school. Advanced courses with a literacy focus at William Penn High School include:

¢ 9™ Grade — AP Human Geography, Honors English

e 10™ Grade — Honors Fconomics, Honors English

e 11" Grade — AP United States History, AP Language and Composition
o 12" Grade — AP World History, AP Psychology, AP Literature

In addition to enhancing our existing enrichment program, this would allow our teachers the
opportunity to work with a program that can extend to all students. The skills and activities do not need
to just be used exclusively with students in the advanced enrichment courses. Those teachers who
participate in the training and have access to the materials can share them with their colleagues in
professional learning communities and integrate them in to their core area classes. Therefore, all
students would be exposed in some capacity to the activities and concepts embedded in the
SpringBoard materials.

Finally, this allows the district to help foster an “AP Community”. Attending the AP Annual Conference
in July 2013, district attendees learned that key to the success of an advanced placement program is to
develop a supporting community feel within the district. After collaborating with AP teachers at William
Penn High School and with our College Board representative, we recognized that while we are increasing
our enrollment in advanced coursework one area of need is the formation of an “AP Community"”.
students have entered the high school unfamiliar with the benefits of taking advanced coursework, as
well as the necessary preparation to succeed in their freshmen level advanced coursework. They do not
feel connected to the program, and their parents experience some confusion about advanced
coursework and expectations for student success. Integrating SpringBoard in our enrichment classes
would not only help provide those necessary skills and academic rigor, but would also help us reach out
to the middle schools and involve them in the development of this AP culture. This would also educate
the teachers about the offerings that exist at the high school level, and encourage cross-content area
collaboration and vertical articulation.




Use in Middle School Program:

SpringBoard can be used in two ways: either as a curriculum unto itself, or as an extension program to
an existing program. Given that our ELA program is aligned with the Common Core, and that we do not
have separate pull out sections for ELA, the vehicle to use this program will accur through the
Enrichment period. Students in each middle school are assigned in an enrichment class that meets from
between 30-45 minutes per day, per marking period.

Each middle school will use the ELA SpringBoard program as their enrichment program curricula for
accelerated students in grades 6-8. Students will be identified based upon, but not limited to,
DCAS/SBAC performance (PL 3 or 4), interest, parental interest, teacher recommendation, academic
performance, and other student data points. This past year, Colonial implemented the ReadiStep
Assessment. The purpose was to provide a more diagnostic and age-appropriate assessment to help
identify students who would benefit from advanced coursework. Data from this assessment is available
to each student who completes it in 8" grade. Therefore, in addition to the data that we have available
on |-Tracker Pro (noted above); we also have the ReadiStep Assessment data to help identify those 8"
grade students for enrichment sections.

Another goal of building the advanced coursework program at both the middle and high school level
includes making our courses more diverse and accessible to students with disabilities and low income
students. In addition to the data analysis, we want to provide opportunities for these students to
succeed and feel comfortable taking advanced coursework. In a diverse district such as Colonial, the
percentage of students participating in advanced coursework at William Penn from low-sociceconomic
and diverse backgrounds has increased significantly as the school has sought to identify those students
and enroll them in advanced coursework. The middle schools would participate in a similar process
through their data analysis and identification of those students. Counselors would be essential in
partnering with teachers to identify the benefits of advanced coursework.

In each school, the program for enrichment would be structured in the following way:

McCullough Middle School: While a majority of the staff is working with students who need math or ELA
enrichment, currently there are two ELA teachers per grade level working with students on advanced
coursework. McCullough seeks to expand this number for the 2014-2015 year to approximately thirty
students per ELA teacher working with the program. Each teacher works with students in the
enrichment classes for 30 minutes a day, five days a week. Although enrichment is rotational each
marking period, students in this group would continue with the program. Since the program will be
offered during the regular school day, there are no additional transportation needs.

George Read Middle School: A majority of the staff are working with students who need math or
reading enrichment. Core-area teachers and exploratory arts teachers would work with students in this
enrichment program. Each teacher works with students in the enrichment classes for 30 minutes a day,
five days a week. George Read anticipates approximately 200 students across grades 6-8 being involved
in this program. Although enrichment is rotational each marking period, students in this group would




continue with the program. Since the program will be offered during the regular school day, there are
no additional transportation needs.

Gunning Bedford Middle School: Since Gunning Bedford had the largest amount of students identified
for advanced coursework, it is anticipated that there is a larger pool of students who would participate
through their enrichment program. It is estimated that approximately 225 students would participate in
the program. Each teacher works with students in the enrichment classes for 30 minutes a day, five
days a week. Although enrichment is rotational each marking period, students in this group would
continue with the program. Since the program will be offered during the regular school day, there are
no additional transportation needs.

Selection of Instructors: Each middle school would have the authority to identify teachers who would
receive the mandatory summer training conducted by College Board. Middle schools will select the
teachers considerate of teacher evaluation quality, licensure, recommendations, and interest.
Familiarity with the existing ELA curriculum would also be considered. This training would include how
to use the materials meaningfully, as well as conduct a crosswalk with the current curriculum program
so that the teacher understands how using SpringBoard is an extension of the existing program. The
professional development not only provides strategies for using the consumables, but also how to
maintain data records, conduct program analysis, and how to use the updated technology components
(IPAD accessible).

Sustainability and Evaluation: Given the cost is affordable for involvement in the SpringBoard program,
it is expected that the district would support the cost through growth of the program. Colonial
anticipates using the 2014-2015 year as an opportunity to evaluate and reflect about the ELA program
and identify strengths/areas of growth/need for improvement before introducing the math component,
which is consistent with our deliberate plan. Also, a comprehensive review of the Math program and its
correlation to the Common Core expectations will be conducted. Other forms of evaluation for the ELA
component will include: survey results, teacher/building administrator input, formal observation and
walkthroughs conducted by building and district administration, student feedback, parental feedback,
data analysis (SBAC, benchmark testing, common assessment results) and a gradual comparison to
performance in advanced coursework at the high school level (starting in the 2015-2016 year).

Specific Activities:
Summer 2014:

e Review of SpringBoard materials to conduct a cross-walk with current curricular program,

¢ Identification of and training teachers via College Board representatives

e Data analysis and identification of students for MP 1 Enrichment cycle,

e Communication with parents and students about advanced coursework and an overview of
SpringBoard program.




Quarterly (2014 —2016)

e Data analysis and reflection by students, teachers, and administration

e One workshop per cycle to educate students about advanced coursework at William Penn and
the advantages, offerings, and benefits

e Shadowing students at William Penn who are in advanced courses available to parents/middle
school students

¢ Workshops might be conducted by teachers, counselors, district staff, or alumni.

January 2015:

e Formal program evaluation after the first two marking periods using Colonial Data Specialist
e  Evaluation of math SpringBoard program and determination of possible adoption for 2015-2016
year,

Summer 2015:

e Identification of resources that can be integrated into core area classwork, not just through
enrichment

e Continued training and professional development for the anticipated second year of
implementation

e Data analysis and identification of students for MP 1 Enrichment cycle

» Communication with parents and students about advanced coursework and an overview of
SpringBoard program.

Proposed Budget: TOTAL $35703.00

e N 2014-15 [ 2015-16

Student Consumables — Grades | $11005.30 11005.30
6-8 — 575 students @ $19.14ea. | N oy mll B R
Teacher Editions — 22 copies @ $1742.40

$7920ea. B ¢
Professional Development — $6750.00 $5200.00
Summer Training — 22 teachers | (Initial Institute) | (Advanced Institute)

' Sub-totals | s19497.70 | 1620530
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