Callahan Middle School
Advisory Council (CMAC) Meeting Minutes
February 6, 2018
Members and Visitors Present:
John Crawford, Kim Harrison, Cyndi Meyer, Banan Rooney, Christy Rooney, Pam Smith, Levi
Washington, Gay Williams
| Meeting Called to Order / Determination of a Quorum

e The meeting was called to order at 4:00 p.m. A Quorum was not represented.
I Introduction and Welcome

e There was a brief welcome and introduction.
i Review and Approval of Minutes from December 5, 2017

e 1st John Crawford, 2nd Pam Smith — Minutes approved.
v PBIS Update

e There have been seventy referrals turned in this year. This number is down from
last year. Fewer referrals have been written for defiance and disrespect.

e Some students are being issued Check-in / Check-out sheets to help monitor
academic progress, behavior, and attendance in each period.

\Y AVID Update

e The College and Career Fair will be held on February 20, 2018 at Yulee High
School.

VI School Improvement Funds

e The chromebook charging cords will cost $1600 for 80 cords. The plan is to
conduct an email CMAC member vote for approval of this expenditure.

Vi School Improvement Data
e Performance Matters is a new tool for looking at school data.
e Star Math — increased by 9 points from the beginning of the year.
e Star Reading — no increase in points. There was a brief discussion of using
incentives to encourage reading.

VIIl  Future Meeting Dates
March 6, 2018
April 3, 2018
May 1, 2018

IX Next CMAC Meeting — March 6, 2018 at 4:00 PM in the Media Center.

Meeting Adjournment — Motion to adjourn - 1 Levi Washington, 2™ Gay Williams
The meeting was adjourned at 4:50 PM.



