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Cover Sbeet
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~ameof proposed charter school:

Date i'lanning to openthe school:

Car~us-Co~unit~ School

~et)ter:-ber 1998

Location of school: (Townand CountY) CO'ler, i(en t--------------
Grad= in proposed school: K CD (] CD G' G) 0 (j) 0 9

Circle appropriate grade(s) .-
\0 11 1 ~

1_

Sponsoring organization or came of public school
converting to charter(EntitY)· Ca~~us -CctTmtuni ty Sc~co1 , !~c .

If not using 3 public school building, does :.~e applicant havea suitable facility in mind:~ YesCl -:-;.
If Yes, describe Srac:o:-d Hall o~ Wesley Colle~e Campus, Ce~ar-:­

~ent o~ Education buildi~a

Contact person: r:loria ?ct!'er Phone (Day) 7 39- 36 :3

"~4 'Q~"Ph.one (Evetting) o · "t - • - -~

Fax 739-5704

Type of students to be enrolled: LJ Reiular c:J AtRisk :J Both
(Regular md At·~slc)

Other Information about~ student body (s~iali%edj)Opulation. etc):
~he scheol will draw ' students !:-o~ ~ts L~edlate co~~uni~~~v~a~~.c~-

others. There are no restrictions oiaced on the tv~e of student
t~e~sch901 serves other t~an t~at there be a fiiah dearee of. cc~~~~~e~
~~ _amily invqlvernent and co~~~~ent on the oa:t of · t~e s~~cer.~ :0

IIUnal emollmalt estimates: ac:--i.~';

Second (2nd) yat emcllmeat esrimatn: ~2;..;,O...;.O _

Third (3rd) yearenrollment esrimatn: ........2~O~O _

·So privateor religiously·a.ffiJiated school may apply to become a chatter school.

Plus. artach a ooe-pa•• summary abO'll the pbilosopby. primary ebaneterisnes lDd need
Cor tbe proposed scbool and bow it will be openred to lDeet Ibis aeed.
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Campu~ Community Schc~l

Philosophy, Charac~er~s~~cs, Need, and Opera~ion

A char~er for the Campus Communicy Sc~ool is sough~ in response ~o the needs
ident~fied both na~ionally and local:] co:

1. Establish working collabora~~ve mOdels bet~een communities and h~~her

educat~on to lmprove ~he condition of today's youth through =et~er

educat~on;

Z. rrov:de sustained suppor~ for teacher change as educat~onal paradi~s

sh~f~ from r~cep~ive ~o social constructivist ~cdels;

3 . P:ovlde a ~orking model of sc~ool-based decision making .

Over the last ten ~o fif~een years, ca:ls for re!o~ in education ~ave =r~~;~~

abouc drama~ic changes in the way scheoling is Viewed. Resear~h in cog~~~~ve

psychology and in many areas of ef:ec~ive teaching suggest tha~ ~cde~s o~

inst=uc~ion based on the theory of scc~al cons~=uctivist learning can
faci~itate students' growt~ in higher order ~hinking, a goal of al: curren~

educational refo~. The "social constr~ctivist" model for teaching and
learning was writ~en into the De~aware State content s~andards. r~ ~c~:~::~sh

~hat the stat~ standards intend, it ~s t~e ~os~ ef~icient model for teachi~g
and lear~ing. Though the model and s:ra~egies are well understood =y sc~e ~n

teacher educat~on and those who write new state and national content stancards
that align wi~h social constr~c~iv~st :ear~ing and teac~ing, refo~. ~as 'let to
reach the classroom practice of ~anl teachers. Most state and nat~onal e==o:~

to date has been placed on rewriting c:ntent and professional standards ~ t op ­

down refo~l; and little thought has =een gl'/en to how teachers will be
supported as they are as~ed to make ma:o: changes in the way· they teac~. 7~e

people most directly a~fected by this condition are the st~dents in toda:'s
classrooms . Socia: constr~ctiv~st teaching and lea=n~ng (when dene =y
teachers who understand it ) represents best teaching practice and prOVides
st~dents ~ith ~ot~vat~on, gUidan~e, and opport~nities to =eco~e se:f-di:e~~ed

lea=~e=s and ~o max~~~~ the~= lea=ni~~ po~encial. When done i~c:~=ec::y, .­
s:mpiy prov:des teachers, parents, s~~dents, and admin~strat::s ~i:~

a~uni~i:n to label this as another fa~led :efor~ effort and ccntinue ~i:~

bus~ness as usual . We can no longer a~=ord to lose children in ~~e current
system by ignoring their educational needs under the recept~ve paradi;rn. The
overriding pu=?ose of the Campus co~munity School is to pr~vide ~~e scudent3
ic serves, the teachers it employs, t~e prese:vice teachers of the campus, and
teachers in the community's public schools wi~h a model of besc p~act~ce in
social ~onstruc~i'lisc teaching .

To be consistent with the social consc=uc~ivist model the school wi:~

incorporate school-based decision ma~~~g to dete~ne the c~r~icul'~; st~denc

outcomes; s~ructure of the learning environment; and school-wide assessments
of students, faculty and progr~. T:adi~ional constraints built into the
administrative structure of pUblic scheols have prohibited teachers and
parents from participating in school-based decision-maxing. The Campus
Community School by virtue of its char~er will enable the development of a
work~ng collaborative model between all participants.

Bringing the resources of a college to bear on the education of the studen~s

in the charter school will provide a synergy not found in the current publiC
school arena. Such a partnership will serve students better because they will
have access to a rich variety of curric~lum resources . Many of their classes
and special programs/units will be taught in collaboration with professors in
the Education Department and from other depar~~ents on campus (forei;n
language, drama, musiC, sports, commun~cation, science, and businessl .
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Suppor~ for needa in skill developmen~ will be readily available to students
through teacher intern~ in eQucation course practica. Students will have
access to technological resources and athletic facilities of the College aa
well. Bringing students to the campus will also benefit the College's
Oepar~~ent of Education. Establishing a campus school will enable Education
facul~y to provide a working model of best social construc~ivist teaching
practice that can serve the college's ~wo hundred teaching interns and,
through ongoing inservice and graduate courses, prOVide public school teache:s
with sustained support for change.
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Paz~ B
Gen.ral Information about Propo.~ Chart.r School

Crit.ricn 'B-1
OUali!ication ot Applicants

QUdli=i=aei~ns of eh~ or~anizaeion O~ entities

Charte: School. Inc. was formed as a non-ser.ta~ i3n, non-profit corporation by
a gr~up of i~di"iduals rep~~sent~ng a di~erse spec~rum of the greater Dover
area. The purpose of the corporation, as desc~ibed in its Ce~tificate of
Inco~poration, is e~cLusivell for educational purposes.

Qualificdcicns of the Beard of Di~ec=ors

The Board ~f Oi~?~~c~~ of Char:er Scheol. Inc. is comcosed of th~ educat~ona:

and gr~a~er community of ~ent Countv. All of these i~dividuals are or ha'/e
pre'/iousiy been a~:i~e in the educat:cnal environment within the cc~~uni:l.
These i~di~lduals are brief:y desc;:bed in AppendiX I.

Charter School, I~c . H~S founded to create aDd administe: the Campus commuci;y
Scheel. as droeosed bv tnis aC91;caticn . The 90ard of Qi::ctors includes
pa;:c;s and educatpbs from the Dover area. as well as school a~ni3trators

and cu~ric~lum experts fr~m The Li~~:e SCh00L and ~esley college, both from
ccve r .

GI."::JUpS dr:d !ndivid'H!S invclv'!d in the development of the proposed chdreer
school

Ini~ial c~~cectual:zaticc o~ the Cam~us Community Sc~ool occurred through a
collace:a:icn' of p~~ents. community ~ember:s, and ~esley College faculty
me~e=s . C~i:ica~ r~"iews o~ t~@ concept and design of the scheol we~~

conduc:ed cy these same persons and other t~aching professionals.

Ev: ·::!ence 0 f suppc r '; t: t: the s ctico 1

Expr:essions of conceptual and operational support have been verbal from many
par~nts in the greater Dover community. In addition, as described by the
attached bUdget, Wesley College has provided preliminary support in the Eo:~

of a facil~ty. utilities. janitorial services. network administration.
fac ility mai~t~nance and staff develeFment.

In addition, Wesley College'S Deoartment of Education faculty have agreed to
consult with the staff of the schOOL about curriculum which confo~s to state
standards and assessments.

What: brought the group co the decision to scart d school

Needs identified in the one-page statement of Philosophy.
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Cr1terioD tB-2
COrporat1oD LA.

Noee !o~ of organizaeion from Areicles of Incorporation

The fo~ of incorDoraeion is a noc-foe-profi: SOl(c) (Jl corporation unde: the
~neral Cocporati~n Law of che State o! Delaware.

Prov:de name of corpora cion

The ~arne of the corporacion is Char~er School, tnc.

Pr~v~de date of incorporae~on

The ~ac~ of incor~oration is ~ecember 30, 1996

C:iterion 'B-3
~••ion Statem.nt

Provide mission staceme~e, goals and educational objeceives.

The Ca~pus Co~uni:y Schoel seeks to p=omot~ g==~h in k~owle~ge, s~~:ls, and
habi:s of mind in children in grades 1-3.

!nst=~c:ion wi:l be based on the social-cons~ruc:ivistphilosophy of lear~i~g,

de'/eloped in a collaborative enviro~~ent that models best prac:ice for
inse:vice and prese:vice teachers. The social constr~c:ivist philosophy
depends heavily on ehe teacher's knowledge of content and pedagogy . Us:nq the
state c~r=iculurn standards as a basis for content, the curriculum will ~oc~s

on in-depth knowledge acquisi~ion :hr~ugh meaningful expe:~ences ~hat b~~:d

thi~~i~g sk~lls and promote pr~duc~ive habits of mind. P=~duc:ive hac~~5 0:
mind incl~de persiscence, ac~eptance of ambiguicy, and developmenc of e~hical

and aesthec~c sensibil~cies.

The sc~ool cul~~=e will seek Co create and ~aintain a diversi~y re!lec~i7e o~

coday's world . Th:ough faculcy =o~:~enc to the real-world applica:icn o~

knOWledge, the school will strive to prepare studencs for responsible
pa:cic~?ation in their own educa~ion and in the community at large. To ~his

end, the school's mot:o, A Bet:e: Self, A Bet:er World, will serve ~o =e:lec~

i~s mission.

Instruc~ional Goals/Objec~ives

1. To provide students with strong academic preparation in language and
f ine arts, science, mathemat~cs, and social studies.

2. To promote development of student's critical and creative thinking
skills.

3. To incorporate wellness and physical activity into every aspect of the
curriculum.

4. To create integ:ated learning experiences and curricular structure that
allows students to apply knowledge to' real-life situations and to
recognize and develop their own unique abilities.

5. To develop a model for community-schaal-higher education par~ne=ships
chat promotes professional development of teachers, provides an in-depch
experience-based teacher preparation for preservice teache:s,
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demonstrates best prac~ices o! 50cial-c~nstcuctivist teaching in an
atmosphere that maximizes student growth, and pr~sents a working model
of school-based deci5i~n making.

To provide means of foste~ing adult/family participation in children's
educational experiences.

)

\

~xplain hc~ th~ dC~t·~ 1r~ consisc~nt ~ith the legislative intenc.

The Campus C~~u~ity School will provide a unique lp.arning environm~nt at
several 1evets . It is t~e intent oE ~h~ SChool to prOVide a working
~ollabor3tive mod~l of community-college partnership for educational
lmp:ovement of you~h. The scheol will create a model of the seamless
relationship that can exist between teacher training, student learning and
pr~fessional development. !t also wi:l pr~vide students with access to t~e

resources of higher education, provide preservice teachers wit~ working ~cdels

oE inst:~cti~n as promoted in the state cur=ic~lum standards, a~d pr~vide ~

r~sk-fr~~, supp~r~iv~ envi:o~~enc for profes5i~nal develepmen~ of i~-serv~ce

teach~:s. Additionally, the sc~ocl ~ill provide inn~vati',e and cr~ative ~ays

to involve parents/guardians in their children's education.

Expld~n how the ~FF!icacL~n is ~cnsi5:ene wi:h the ~~st:ic=ion on char:e:
sc~cols.

The aoclicant is a gc~up of individua~s join~ng as a non-prof~t organization
for the purpose of c:~ating a c~a=~e= scheol consistent with Title 14, Chapte:
5 of :he pelaware Code. The ap9licant is not private or religicusly­
a~:iLiated. H ,3. 7.~3 was enacted to amend Section 504A of Title 14, Delawa;:
~ to cla:~fy that a cha::er scheol may enter into a contract for prc?ec~J

0: se~/ices with a religious or sectarian college chartered in Delaware and
offering a teacher educatLon ?~~gram 50 long as the proper:y contrac:ed for 15
used in a ncn-religious non-sec:arian manner and are of non-religious and non­
sectari~n type. The applicant ~lll comply with all restrictive provisions of
Title 14, Chapter 5, of the De;awa;e Coce.

Criterion '3-4

Describe in detail the school's educational prcgram, including the curriculum.

Consis~ent wi:h the school-based, shared decision making model, the sc~ool's
ed~cacional program will be col~aboracively developed by teache~s, educac~on

faculcy and representative parenc8 (School-Based Decision Making Teaml using
the state curriculum standards as the basis of cont~nt. During the summe: of
1998 the School-Based Decision Making Team will meet to identify themes from
the state curriculum standards accr~criate for each classroom. Addi:ionally
this team will be responsible for- identifying the structure of classrooms
(multi-age vs single-grade classrooms), scheduling, identi!yinq specials such
as foreign language, music, art, physical ~ucation, and computers, and
developing age-appropriate integrated thematic units and instructional models,.

The school's educational programming will center around student development of
core skills and standards-ref~rencedac~uisition of cont~nt in the
disciplines. Core skills including literacy, communication, critical and.
creative thinking, t~chnological expertise, and kinesthetic proficiency wlll
be addressed in the context of each cur=icular unit.

The School Faculty will develop the operation~l definitions for chese core
skills and determine their own indicat~rs fcr grades 1-8.
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For eKamp~e. growth in a student's ability to think critically will be
~sses~e~ ~n each grade level by the exandnation of various student products
~dent~fked by the school faculty, and by formal assessments designed by the
faculty of the Campus community School. One aspect of critical thinking is a
student's ability to justify his/her thinking. Teachers will design
instructional tasks and instructional strategies that will allow them to
assess a students' ability to do this across the content and as they progress
from grade to grade. In the lower grades (1-3), a teacher could provide
students with various examples of leaves and ask students to sort and classi~y

themJ then explain their thinking process and justify their categories. This
could culmi~ate in a student product such as a book about leaves. A teacher
could then transfer this skill to another area such as social studies and
structure a task that provides children with various habitat parameters and
asks them to design the best shelter for this habitat and justify their
choices. Input from education facul~t in the form of inse:vice and day to day
contact with teachers will guide this process.

Ongoing c~~rse-embedded assessment wil l identify and meet individual student
needs for skill development and knowledge acquisition. (See section B-S for
more detail.)

Describe the primary inst~ucticn<3l ·s t r a t egi e s whic.~ will be employed.

Teachers at Campus Community School will approach teaching and learning
inductively rather than through the traditional deductive methods employed in
most pUblic schools. This, however, a llows teachers to utilize a variety of
instruc~ional strategies appropriate ~o the content and individual student
needs such as cooperative and collaborative learning, individual and small
group projects, teacher presentations, discov~ry learning, as well as direct
instr'.1ction .

Induct i ve learning is inquiry, the pedagogical model that was built into the
Delaware State Standards . It requires a different teacher approach to
instruction which may best be illustrated by the following lesson
descriptions :

Traditional Lesson :

1. Teacher tel ls students they are going to learn about perimeter and tells
them ~hich pages to turn to in t~eir mathe~atics book.

2. Teacher does 2-3 example problems that el<plai~s the process of "finding"
perimeter.

3. Teacher distributes worksheets and instructs students to complete it.

4. Teacher collects worksheets and assigns rema inder of perimeter problems
in the book for homework.

Inductive Lesson:

1. Teacher draws two regular closed shapes such as rectangles with
different dimensions on the board.

2. Teacher asks students which is larger and how they "prove" this?

3 . Through a series of questions and gUided discussion, teacher helps
students realize that one way is to measure around the outside of each
figure, and that the larger should have the greater distance around it .

4 . After this is ascertained, teacher names this measurement at "perimeter"
and asks students to pick out objects in the room and measure their
perimeter to reinforce the attributes of the concept.

S. Once students can explain in their own words what perimeter is and hoW
one finds the perimeter of an object or. shape, teacher extends studen~
understanding of the concept by drawing a third shape on the boa=d wh~ch
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has a smaller ar~a than ~ither oE the r~~~anqle~, but has many irreqular
sides which meet at acute anqles rather than riqht anqles (i.e., a
qreater perimeter) .

6. Teacher now asks students which oE the three shapes on the board is the
smaller? When students name the irreqular shape, teacher asks them, i~

the shape is smaller, will this mean that the shape's perimeter is less
than that of either of the rectanqles on the board, and lets students
test their answer bV measurinq aqain .

7. Throuqh discussion with students about how a "smaller" shape can possess
a larqer perimeter, teacher helps students understand that perimeter is
a one-dimensional measurement, and that the perimeter of any closed
shape represents a straiqht line, and that the more irreqular shape, the
lonqer the line will be to enclose it.

8. To close, the teacher miqht choose to provide students with a si~qle

piece at strinq (representinq a straiqht line) and a piece of qraph
paper and ask them to construct as many closed shapes as possible by
arranqinq the strinq on the qraph pacer and recordinq the perimeter and
number 'of squares each of the sha~es they construct encloses (this wi:l
set students fer the introduction of the two dimensional measure of area
and a discussion of the relationship between area and perimeter) .

Provide examples of how the proaram, curriculum and instructional strateaies
will work toaether to yield a auality education proqram.

For.example, i~ grades 1-3, a balanced literacy program will help insure tha~

all children will develop vital reading and wrieing strategies, concepts, and
skills . This balanced literacy program will i~clude:

1 . opportunities for teachers to model reading and writing behaviors in
daily read-alouds and write-alouds;

2. flexible small group instruction and one-to-one conferences as needs are
identified through ongoinq assessment;

3. multiple independent and collaborative work times for students to
practice new strategies and skills in meaninqf~l activities such as:
across the curriculum research projects; sustained silent reading of
self-chosen materials; writing on self-chosen topics; extending or
responding to favorite pieces of literature; corresponding with penpals;
keeping personal or scientiEic journals, etc .

Explain why the oroqram, curriculum and instruc~ional strateqies have the
potential to improve student performance .

Working within the state curriculum standards, the program at Campus community
school will focus on student learning rather than on attaining text-driven
objectives as is frequently the case in public schools.

A strength of the collaborative ~etting of the ~chool is that content experts
(education faculty) familiar with the state content and pedagogy ~tandards and
with alternative assessment strategies will gUide curriculum development, . .
implementation, and assessment in collaboration with the School-Ba~ed Dec~s~on

Making Team.

Explain how the proqram will address the state content standards.

As stated in section 1 above, the school's proqram will center around student
acquisition of standards-referenced content in language arts, social studies,
science, and mathematics. The School-Based Decision Making Team will use the
state standards to develop integrated thematic units and instructional models.
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~he SCho~l w~ll ~xtend the standa~ds by pro'lidi~g experientially-based
~~struct_on In cine ~rts {perfo~lng and a~sth~cicl and Physical Education.
The ~C~~~l'S c~rriculum will integra~e sUbject areas through emphasis on
aC~11s1_~on of the core skills named above in section 1.

E:<pldin dll addi:ianal (in addit:ion c~ saE .'Sr;dnddr~S) p@rtornance $eandar~$
that:. the sc~ool ~ill in~lude.

The ~ampus c~mmllnity Scheol will adope the ~tate per~ormance indicators !-:Jc
Engllsh/language a:':s, mathematics, scienc~, and social studies.
~dd~eionall y,' t h e Sc:hool-3as~d Decis ion Making Team will id~ntify perfo r::tance
lnd~catcrs Eoc o~her content areas including physical education/movement,
music, ar~, fcr~ign language, and te~~n~logy, inclUding comcuters. The team
will also i:entiEy p~rE~r~~n~~ indicators foe the core skilis of literacy,
communicati~n, critical and c:eat:ve thinking, technological expe:':ise, and
ki~es~~etic pc~~~cie~~y ac:oss th~ c~r:icul~m as well as identi~y indi~a~~cs
for aff~ctiv~ st~cent growth.

Criterion IB-S

Provide the go~ls fc" s~udent per=or~dnc~ b~ grade, cont~nt area or
indi·J'idual.

Scudenc per~Q=~ance gOals wLll be 3pe~i~ied by the School-Based De~ision

Ma~ing T~am and Hi: l meet or exceed ~~e state cu=:ic~lum 3ta~dards in
Mathemat~cs, ~ng~lsh/LanguageArts, Science, and Social St~dies f-:Jc each grade
l~tJel.

oescz it:« i.1e plan tor ~"'allJaelng student: per{cr-:nance.

It is antic:~ated :hat the School-Based D~cisicn Making Team will utili=e a
c~mbi~at ion of assess~ent tools such ~s poc~folios, standardized test scores
from !owa 3asi~ Ski:ls Tests, proje~~s, and r~ocics that assess student
per:~=~ance on a 'laciety of tasks co ~easure thp.se performance indicators.

The integ:aeion of cur:iculym acress disciplines, from year to year, and
th=~ugh the inc~rpo:ation of coce skills will prJvide teachers with a
longitUdinal and multi-di~ensiona1 vi~w of seudents' growth from grades 1-8.

Student per~o:~ance will also be assessed using ~he state assessment tests at
grades 3, S, and 8. Iowa Skills T~sts will provide another standard measure of
studen: growt~ at these same grade levels.

Review and assessment of student's skills and knowledge growth will be ongoing
and integral with instruction. In addition to periodic standardized testing,
ongoing assessment at each grade level will be a mix of anecdotal intoonation;
fo~al and intor.mal cla!sroom assessments such as observations, interviews,
portfolios, performance tasks, individual and small group projects.

Although Campus Community School will stress ongoing, embedded, teacher-driven
assessment as integral to the teaching/learning process and believes th~t .
qualitative measures are valid indicators of student performance, quantltat~ve

data in the foc~ of standardized tests will serve to provide data paints for
comparing our students with students within th~ state and nationally and to
validate the use oE emb~dd~d, qualitative assessments.

Explain the indicators that will be used to determin@ student success related
to SSE scandd.ds.

e
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The School-Based Decision Making Team ~ill use state indicators in each of the
content areas as a gUide to developing Campus Community School indicators of
student success cn each at the SaE s~~ndards . !ndicators will meet or exceed
those of the state.

Provide e .,{dmples of how the indjcdtors "'ill be used to determine student:
success reld~ed t~ SB~ stdnd~rds.

Fot' "~amp L~. i.1I t!l~ upp .. r gradesI1-SI, stu':!pnts' ",bility to unde r s t and and
app~~ciac~ d~ve~sLty among li'li~g thi~;s (State Standards *1 ~or li:e 5c~ence.

will be assessed as students progress thr~ugh a unit on microscopic li!e .
!ndications o~ scudent undet'st~r.ding ~ight include the ability t~ use a
classification key to id~nti!y unknown microsc::-pic organisms and report thel:
findings in a sc ientific fo~~a~.

List ot~e: dssessments dnd/o~ indicdc~rs thdt: ~ill be used.

T~e School-3ased Decis ion ~akinq Team ~ill de':elop perfor~ance indicators fo:
each of the ~~re sk~lls ~or each grade level .

Desc:::"::e pro;cedur'i!s to : "':.dJc:"nq cor::ec=ive dcc:on" in t.'1e event thdt st:Jdent
pe:formance falls belo~ stdnddrds .

"Co:r~c:i'le ~c~lon" is bui~: i~~~ :he process of ongoing curriculum
assessment . ~l acticns will be taken on an immediate basis and will ap~ear

to be seamless in o~de~ to ~ax~~%e s:~dent progres~ and minimize the
pe:ception of "remediation."

P::ovide t imeli..,es· {or sC'Jdent qedl dC!'lievement .

Studen:s ~ill be expected to prog:ess through qrades 1 throu;h 9 in an age­
appropriate manne~. Student per~or.nance will be measured at the beginning,
rnidd:e, a~d end o~ e3ch academic yea: .

Criterion 'B-6

Provide sch~cl success goals .

The school's suc=ess ~ill be measured by student and teacher success. Student
success will be de~ined as movement toward acquisition of kno~ledge and skills
set !o~~h by the Scheol-Based Decision Making Team. Teacher success will be
measured as professional growth tc~ard the social constructivist model of
teaching. The ter.m "teacher" will be used by the school to denote not only
the full-time teaching staff, but othe: educators who work ~ithin the school
for set periods o! time for inse:vice, graduate, or undergraduate credit in
education.

Expldin what school success indicacors will be used and how they will be used.

Campus Community School will use the follo~ing indicators to measure school
success:

o !nc:easing levels of student perform~nce at or above state
performance indicators in each content area and grade level .

o Increasing levels of student sophistication in core skil~s (literacy,
communication, critical and c:eative thinking, technolog~cal
expertise, and kinesthetic pr~ficiencyl at each grade level.
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o rnc~easing levels ot te~che: grow~h toward pro!iciency in use ot the
soc~al constructivist mcdel as indicated by direct observations by
peers and education ~aculty co!labor~tocs. re!lec~ive journals, and
professional portfolios.

o Increasing levels of par~ntal involvement through the Campus
Community School Parent/Teacher OC1anization, as indicated by
incr~ased attendance at regular PTO meetings.

~ r n~rp.a5ing levels of F3renta~ involvement in student enri:hmen~

ac~iyiti~s as indicated by parent surv~ys and parental participaticn
in school p. ~:ta-curricular ac:iviti~s 5u~h as f ield trips. ~estivals,
and spcc~in~ events .

o r~cr~asing lev~l$ of par~nt sat Lsfaction as indicated by student
retention, pac~nt satisEacti=r. surveys, and attendance recor~s .

o Increasing levels of student satisfaction as indicated by direc:
observati~n of student invo l'lement in classr~om ac~ivici~s , f~=~al

and in~o~al student i~~e~/iews, student 5atisfac~ion sur'leys,
at:endance recor~s, and st~den~ reten~ion races.

c rncreasing lev~~s of teacher satisfac:ion as indicated by ce~ention

rat~ of teachers, for~al and inf~rmal interviews and teac~e= surveys,
tevel of teacher involve~ent with curriculum innovations, and level
of teacher i nv o l ve me n t in pro~essional development activities.

Explain hew sc~col success Nill be decer~ined: r~ Yedr One, n~o dnd Three

The suc:ess of Campus Community Schoo~ in Y@ar One will be determined by:

o Estabtishment ~f the schoel and its 0geration for the 1398-99
academi.c yP:3. r .

o Teacher sa:is~ac~ion inventories .

o Pa:e~t satisfaction invent~ries.

o Student sur'leys and interviews.

o Comparison of student progress at the end of the year with ent~=ing

basel ine data.

o Student attendance records

o Student retention rates .

The School-Based Decision Making Team will evaluate these data and generate a
report with recommendations and goals tor Year Two.

In Years Two and Three, the following indicators will be compared year-to-yea~

to determine school success:

o Teache: satisfaction inventories.

o Parent satisfaction inventories.

o Student satisfaction inventori~s ~nd interviews.

10
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cempan~on ..,1: :"t:.u-:1eant:. pr~gr!!ss at ttle ~nd oe Che 'fear wiCh pro<Jr~~~

r'!ports tr'::lm ene preC'!d :.ng y"Hr .

studei'll: attendance records

Student retentlon rates.

£xpl~in wnac will ce ~cne if sc~col suc=ess goals in Year One and TWc ~:e noe
aee~lned.

The Sc~ool-=~sed Dec ision MaKi~g Team in its year-end repor: will decer~ne if
the goals ha~e bp.~n r~asonabLy ~Pt, and if not, w~ite an ac~ion ?lan ~t:h

includes re~~~~endations for i~pro'ring school success dur~ng the second year
of operation. -

Criterion 'B-7
Special Needs

~xpl~in wh~t 5tr=tegi~s ~ill be emplcy~d to ac=cmmcdate ~he neecs or d~-:~sk

seudencs.

The lear~ing mod e l and inst:~ctional s::ategies proposed by the ~arnpus

Community Sc~col ~ill provide scrong s upport fer sC~dents at riSk for ~ail~re

in academic areas. Ongo i ng assessment will give st~dents and par!!nts
cenc:nuous :eedback on p=cgr~ss a~d alert fac~lty co develc~ing ~=~blems.

A =lassr~om teacher can c~nve~e ~n i~:e:~ention team to assist consisting of
app r cp r i.a ce personnel. in pr::-ble::\-sol. ·r:::g.

Explai~ what se==te~i~s will be emp loyed to accommodate the neecs of special
educacion st~denr.s.

The Ca~pus Cc~mu~it: 3c~o~!. ~ill ac=e~: st~ce~ts wi:h identi~ied ~i:d

disabili:~es (we estimate that ab~uc !.Q ~ of c~e sc~ool populaticn ~r a
percentage reEle=:i~g puc l.ic sc~col av~:agesl. Students ~ill be seried i~ a
t:~e inclus:on rnocel, based on t~e ass~~ption that students whose learning
processes a~d pacter~s dif~er from nor~ require what ~ st~dents require
good teac~lng Which responds to individual st~dent needs. The Campus
Cc~~unity School .v a r i e t y of classroom models (mUlti-age for instance) and
inst:~ctional strategies is intended :0 insure student success .

One teacher will be dually cer: iEied and serr~ as a special needs consultant
in t~e event ·t ha t r'!gular class inst:uctlon is not effective. ~ducation

faculty will also be available to support teachers in problem-solving and
planning interventions for students as needed. The process will not be unique
to identified special needs students but will serve as a prere!erral process
for any st~dent Who is not making satis~actory pr~gres3.

The special education teacher will also be responsible tor convening a team to
develop and monitor IEPs. Fo~al eval~ations and re-evaluations will be
contrac~ed out as needed . Related services will be contracted out to the
Capital School District. These costs are reflected in the bucget.

Our current facilities in Bradford Hall are program accessible but not
entirely barrier-tree . Three classrooms are available on the ground floor,
and students with physical handicaps could be served in these classrooms. A
new facility <planned for 1999) will be barrier-free.



.o Cri ted.on '8-8
D1seipline/At~endane.

Explain e~e scheol's discipline policy .

Congruent ,.,ith the social r:onSl':rllc::i.·/i~t model, thF! Campus Community School's
rt i s e i p Li n» po!j,·y ',Ii II dr"' .... heiwU..y upon r:l ·,:o;spr'S Reality Therapy model oe
class::ocm :nan-'lg~~ent \oIhich promotes st:Jdents taking ,responsibility for thei::
o....n ac~ions. This model makes provisions tor involving teachers, pa::ents, and
ed~cati~n ~a~~~tt with students ....ho have dif~i~ulty accepting responsibili~y

~ot' theLl:' ac~ions . The school will use time-outs and contracts to help
students identify plans of action to improve student behavior.

The School-3ased Oe~ision Making Team will establish a .... ritten discipline
policy in the foem of a Student Righ~s and Responsibilities Handbook whi:h
incorporates the prot/isions of H.3. 8S and ....hich will be distributed to ~ach

prcspec~ive s~uden: and parent upon :egistration. 80th students and paren~s

....ill be asked to si~n that they have ::~ad and agr2e to follow the Campus
Community Sc~ccl St~de~t Riqhts and Responsibili~i~s Handbook prior co
ac!nission.

Explain how che policy ~i!l be applied in va~icus sieuaeions.

The Glasse~ Reality The~apy ~ocel advocates the use of class me~ti~gs to solv~

p~oblerns ....hic~ a~ise in the classroom, to discuss issues of student concer~,

and ~o p=~v~:e the teac~e: with diagnostic info~ation. It is antici?ated
t~at teac~e=s at t~e Campus Community School will encourage s~udents to take
~esponsibil:~l f~e ~hei.r own learning and to solve problems which arise
between stud~nts and in classrooms during regular class meetings. These
mee':i:-.gs a r e c:mqr'lent with the social ccnst ruc eLvt s c model and sha::ed
decision ~aki~.g_

Glasse::'s model ~lso i~~ntifies ten ste~s tj ~~fect:ve classroc~ managemenc .
T~ai:".ing in ~lasse='s ~cde~ will be provided for teachers by education
facul':l- The te~ steps a~e :

•

what

1.

2.

3.

4.

5.

~hen pt'obl~ms arise, list teacher's typical reactions to the
st~dent's disruptive behavio=.

Deter~~ne which techniques from the above list do not work and
resolve not to repeat them.

Improve personal relationship with the student by providing extra
encouragement, asking st~dent to run errands, shOWing ccnce=n,
implying things ....ill improve.

Focus student's att~ntion on the disructive behavior by r~quiring t~e
studenc to describe what he/she has be~n doing and request that it be
stopped.

Call a short conference, and again have the student describe the
behavior. Have the s~udent state whether or not the behavior is
against the rules or recognized expectations and ask the student
he/she should be doing instead.

6. Repeat Step 5, but this ti~e add that the student will have to
develop a .... ritten plan to solve the problem.

12



o 7. tsolate the student f:~m the class until he/she has devised a writ:en
plan for ensurinq that the rules will be followed in the future,
gotten the plan approved, and made a commitment to follow it.

o

)

8. t! the above do not work, the next step is in-school suspension. Now
the st~dent must deal with someone other than the teacher, cut this
person will repeat earlier steps in the sequence and press the
student to devise a plan that is ac:eptable .

9. t~ the student rerna~ns out of control or does not comply w~th in­
scheol suspension rules, pa:ents will be called to take them heme ~o=
the day, and they w~ll resume in-school suspension the next day.

10. St~dents who do not resoond e~ the preVious stees wi:l be asked ~~

wi thdraw f:~m Campus Community School and/or refe:red to another
agency.

Explain how attendance will be monitored and assured .

At~endance will be taken at ~r.e beginn~ng of each school day and records will
be :naintained electronically as pa:-; of the scheol's c::mprehens 1-ve
inst=uct~~na: info~t~on ma~agement system. Further attenda~ce :ncni':o~~ng

will oc=ur throughout the day. Follow-up phone calls will be placed to the
fa~ly ~f any acsent st~dent where !a~~y has not al=~ady contac~ed ~he school
rega:di~g the absence. The classroom teacher and me~~ers of the Sc~ool-3ased

Decision Making Team wi~l make home Visits f~r studen~s who have ex~ended 0:
excessive unexplained absences. The teacher can also convene an ince~~ent~on

tea~ to develop or plan for inc=eas~ng attendance.

Cri.terion 'B-9
Health and. Sat.ty

Expl~in how healch and safecy of scudencs, employees and guests of che scheol
:.r.:.':l .be .":ld ::ag ed .

To ~nsure :he maxi~um possible level of st~dents health and sa~ety, a n~T~er

o~ procedures wl il be considered for ~T.?:ementat~on:

• Phys1-cal exam records, emergency data cards, and guardian-signed
cranspor~at~on arrangement fo~ wi:l be required and main~ained a~ the
school.

~ick-up of students by other than parenc(s) or legal quardian(s) will be by
written pe~ssion of parent(s ) or legal guardian(s) and will require a
photo-ID and signature.

Records ot required and prohibited medications and written permission to
adcin~ster required medication will be main~ained at the school.

Establishment of a tormal agre~~enc to provide on-call services with nearby
health care prOVider will be investigated.

In addition, criminal background checks for employees and volunteers will
conform to the requirements of Chapter 85, Title 11, O¢laware Code.

To help insure the health and safety of all personnel within the school
building, the following will be implemen~ed:

Monthly practice tire alarm drills.
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Periodic presentations on the tOP£~5 ~f saf~ty and security awar~ness for
students and staf~ .

Adherence to O.S.H .A. requirements.

•

• Adhe:enc~ to A.D .A. requiremp.nts .

Daily =ust~di~l s~~vi~es.

rnstall~ti.on of a s~-::urity alarm syso:em, if nc r already present in the leased
facil~ty. wl=l ~lso be inves~iga~ed.

Cr1.t.r1.on 'B-10
Studen t Adftusaions

Explain cne acmissions prccedu~~s for ehe scheol.

The fo~lowing procedure ~ill be follo~ed for :he s~udent admissions process .

Adve:':ise th"! n'! ~·' schce l ,
procedure.

; .. ----" :niss:':n and ~oals, locat~on, application

)

• Applicat :..,ns an':i ::utrent school c!!c::::ds e'/a :'.lated to dete:-:nine g::ade
p l ac emen c .

Staff i~':er~iews wit~ pr~spe~tive s~~dents/paren~s and re~ommendation

(whether school can meet student needs} sent to the Admissions commi~':ee .

A~~issions Cc~mitt~e (3ca:d and sta~f: m~kes admlssion decision.

A~~issicns ~~ci~ion is ~onveyed verbally to parents.

A.d."'TIissi~!"!s dec Ls i cn Le t t e r s 0: ver:'::'cat ion Ls :na:.ted.

~nr~ll:nent fo~ ~nd siqned pacenc c~ntract is ::et~:ned to the A~~issions

Ccmmi~':~e of the Soar1

Dist:ic~ of residence is notified of admissions de~ision.

The A~~issions Policy has the following elements:

Admission to the Campus Community School will be made on a first-come, firs~­

served basis tor the first year of operation. Enrollment w~ll be limited to
2S stud.ents per qrade (1-8). Prospective students will complete an
application to~ detailinq the ehild's previous school plac~ment, interests,
and activities, special 5e~rices received, etc. As completed applications are
received, available personnel from the Board of Directors and the Wesley
College faCUlty will meet with prospective parents/guardians and students to
share the philosophy of the school and explain the parent contracts. Prior to
admission, parents/guardians of prospective students must sign a parent
contract agreeing to the followinq stipulations:

1. Participation in a social constructivist teaching/learning model and
in unique classroom environments such as multi-age groupings rather than
single-grade placements.

2 . Placements of students in classrooms according to needs rather than age
or previous grade placements.
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3. Par~icipation in and suppor~ o~ c~~ld'3 educa~ion through regular
a~~endance at parent/teacher organization ~eetings, arranging and

superv~sing daily study times, at~endi~g regularly scheduled teache=/pa=en~
con':erence:!l.

4. Responsi~ility for arranging transpor~a~ion ~o and from school and
packing a da~ly lunch.

5. Suppor~ of :he school's discipli~e policy and follow-through wit~

disc~pline conferences and con:rac~s as needed .

Once applica~ions are complete and parent contracts are signed, the 3car~ of
Di=ec:~rs will notify parents in writing of a~~ssion dec~sions :ased on
ava~lable openings in each grade.

The process for admission of new st~dents for the second year of operat~on

w~ll be dete~ned bv ~he School-3ase~ Dec~s~or. ~aking Team at t~e end o~ :~e

first year o~ operat~on.

Cr:i.ter:i.on 'B-l1
Ql,1ali.!:1.aQ st&:!!

Outline the eriteri4 for hi:ing te~e~e:s and ot~er s~af! for ebe sebeol :

The Campus Community Sc~ool will be r~n by a Schoo~ 9ased Cecisi~n-Ma~i~g Team
composed of c~e operati~ns ~nager, ~~e head ~eacher, t~o teacher
representat ives, ~h=ee Wes~ey College ~ac~lcy and t~o parent re~=~senta~ives.

The operat~cns ~nager will be responsible for record-keep~ng and all non­
c~r:ic~lar operations of the school such as at~endance, rec=~i~~ent, of:~=e

personnel, payroll, schedul~ng, etc. and will re~ort directly Co ~he 9ca:= ~f

Di=ec~ors on t hese ~at~e=s. The head ~eacher wi:~ be desi;na~ed by the 3ca:=
of Di:ec~ors on ~he recommendatlcn of the Wes:ey College faCUlty and for the
first year and e~ec~ed by t~e Ca~pus Cornmuni~y Sc~col fac~lt1 ~~ subse~en~

yea:s . In addi~ion to teaching, this indi'/idual will repor~ to ~he Soar: 0:
Ci=e~~c~s on ~ac~e=s relacing ~o s~~cencs, facul~YI a~d c~::~cula= iss~es ~

T~e head teacher will also chair fac~1:1 ~eetings, serve on the School-3ased
Dec ision Ma~ing Team, represent the school at local and state ~ee~ings on
c~rric~la= issues, facilitate and succor~ studen~s and teachers ~n day-to-day
ac~ivicies and/or croblems. The t~o'teacher and oarent :ecresen:acives w~::
be e Leczed from th~ir re.,pec:ille groups each acad~m.ic year' (see Appendix: !!! }.

The following criteria will be utilized ~o= hiring teachers :

cer:ification ~y DPI for all of the teaching s~a:f

special education certification required by at least one teacher (for
inclusion students only)

prior training and experience in cooperative learninq, experimental
learninq, mUlti-age groupinqs, probie~ solVing, critical thin~ing, a~d

educacional technology .

Job qualifications and criteria for non-professional staff will be establ ished
by the Board of Director.,. Hiring procedures will be established by t~e Board
ot Directors.
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Whae proporeion of teachers will be ce:cified to eeach in Oelawa:e public
schools?

lOO~ will be certi:ied.

Wh.ac proportion of eeac.iers will be on "li.'ni:ed ter.n ce~eificat:.ion"?

None .

Wh.ac educar:iondl and or:.ie~ qualificaeions :.f.lll t.ie "head of t.'!e sc.iool'· have?

This i~divid~al should hold a ~sters degree in management, be fa~liar wi~~

the educational environment, and have some background in technology.

C:1t:.zo1on '8-12
'1':an~:t~ti.on

Disc~ss plans for ~:ansporcitlg $c~dents ".l:~.ltl the local disr::,ic: to .and f:om
sc~col. What ar:angemenes, .If any, w.l~l be ~.ade with che local school
dise:icr:?

The char~er scheol wi~l reques~ Capita: Scheol District with~n whose
bouncia:ies i: ~s locac~d ~~ p=~v~de ::a~spo=~a~~on ~~~~~~ the s~~ool :is~=~c~

at ti~es appropriate to the no~l schoel hours of the char~er school or at
times established for other schools wi~~i~ t~e distric~. On days that the
cha=~;r school is in sess~on and the local district schools are'closed, and on
days when local district schools begin or dismiss at times d:::ering :rom
those of the charter school, al~ernace ~ranspor~ation arrangements will be
made in adva~ce by che parents, wi~h c~e assistance of che char~er schoel
where possible.

How :.fill s~~de~:s Nno l~ve outside :he locdl school disc:ict be e:anspc:~ed?

?a~en~5 wi:l ha'/e ~~e c~oi=e of a==anqi~g ~~anspo:~ation of s~~den~s to a~d

=r=m sc~ool ar.d :equescing transpor~ati=n reimeursement, or of t=anspor~i~g

s~~dencs to and from the closes~ (co c~e~r res~dence) school bus s~op w~~hin

the local school discrict as established in consultation wich the local school
dis~=icc transportation manager.

It you plan eo i~plement an extended day or ex:ended ye.a: program :.fhich
requi:es crar.spor:ation beyond what the discrict provides, whae a::ange~enes

will =e made co t:anspor: s~~dents?

~aren~s will agree, as part of the student application process, to transpocc
students to and from school for any (all of which will be optional) extended
day and yea: program3. The char~er scheol plans to establish sutficient:y
extended school operating hours to make parent-arranged transportation
prac~ical.

Plans, arrangements outside local school diserice.

The charter school will request capital School District within whose
boundaries it is located to provide transportation from established bus stOps.
Parents will be required to make arrangements to have their children
transported to and from these bus stops.
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e~i~~i.OD '3-13
In~~.c:hol..Uc: At.hleUc:a

The school will inteqrate athletics and movement into its curriculum with the
dual intent o~ modeling movement integration for the public schools, and ~or

the overall improvement of its students' physical fitness and kinesthetic
abilit.les.

There will be orqani=ed intramural spor~s in which all student will
par~ici?ate. .Swi mming and other lifeci~e team and individual spor~s will be
an integral par~ of every student's day .

Students interested in a part~cula= spor~ such as lacr~sse, soc:er, cyc:ing,
or tennis, for example, will be pr~vl:ed w~th coaching and instruction. At a
later dace, given student and !ami:y interest, an in~ermural schedule in

.. certain sports may be ar::anged.

The College's 80+ Physical Educa~i~n majors, supe~Jised by coaches and
!aculty, will enrich t~e availabili~y ~f k.lnesthetic instruction/diagnostics,
and spor~s programs to the schoel's st~dents.

Criterion '3-14
Tim-tUll••

Provide che milestone dc:iv2e~es dnd d~ees leading eo opening Che sc~ool .

rncl~de sedf!~ng, facil i:~es, pd:eicipacion ot students, etc.

A complete timetable will be established and maintained utilizing an
elect:on~c pr~jec~ management system.

Aug., 1997

Oct., 1997

.Jan., 1998

April, 1998

July, 1998

Stat~ Sca:d 0: Educa~ion approva: of the cha=~e: app:ica~~c~

Begin f~~l pUblici~y ca~~aign

aegi~ ac~i'le :ec=ui~~ent of s~uden~s and s~a!~

3eqin scheduling st~dent/pa=ent ~nfocnation meeti~gs

Campus Communi:y Soa:: will develop and ado~t the Studen~

Rights and ~espons~bi:ities Handbook and pa:ent cont=ac~.

Move into facility

All st.af! hired

Student/parent inte~'iews completed and students selected.
All signed pa:ent con~=acts ret.urned by June 15, 1998.

Preliminary student admissions lists to school distric~s

(suppl~~ental rosters pr~vided as additional students are
ad:mit~ed)

Election and institution of School-Based Decision Making
Team.

JUly/August, 1998 Begin staff inservice

Septemeer, 1998 First day of school
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C:zoitezoioll 'B-1!
r.c~li.ty 'l&Dninq

The school plans to ~se Bradford Hall, which currencly houses the Depar~ent

of ~ducation on the Wesley College campus. Since the bUilding is already used
as a school, few changes will need to be made to accommodate younger students.
Bradford Rall currently has eight class:oo~, two of which are set up for
observation; a 20-station computer laboratory wired to the ·I n t e r ne t and
networked on a tAN; two curriculum la~orator~es with cur:~cular resources; and
two TV/VCR/laser disc carts for use i~ classrooms. Rooms 12, l~, 16, and the
two classroom~ currently housing the ~~erc~se ?hysiology Lab on :he :i=s~

flocr, and rooms 102, 103, and 104 on ~he second/ground ~loor w~ll be se~

aside for the Campus Community School .

Students with disabilities will be ho~sed on the ground floor o~ 3radford Hall
and rest rooms on this floor w~ll be ~ade accessible to the disabled.

Shared college facilities will include ~he athletic facil~ties (gym, pool,
ath:~~ic fields}, library, Mac:n~osh :ab, ar~, and mus~c rooms.

Czoiteri.oft 'B-1'
Eeon~e Viability

Explain ~i1y t.'1e plan is "economically ·.ridble".

The sc~ool will be economically viable :ecause of ~~e s~a~e/:ocal funding and
the ,ubstantial in-k~nd su~por~ f:om Wesley College in Dover. Spec~~~cally,

~esley will p~ovide free to the schoo: c~e ~ollowing i~ems: space,
custodians, nursing care, computer ins~allation/wiring, network
aCminisc:a:;on; insurance on t~e prope:~y, utilities, building mainter.ar.ce and
staf: development (of:e:ed at ~esley). In addition, the school will take
advan~age of Wesley's lowe: costs in the areas of computers, copiers and
telephones. This fo~dable in-kind suppor~ ~ill allow the Board of Oirec~o=s

to spe~d :esour~es on teac~e=st sala~i~5, c~mputer and suppl~es fer ~~~

st',H:!.ents .

P=ovide revenue and expenditure es:~ma:~s ~or Che fi:st tn:ee (3) yea:s.

The ~evenue and expenditure esti~ates are presented in ?ar~ C of this
appl.:.cation.

Expldin all sources of expec~ed income.

The State Appropriations and Local rund Trans:ers figures were provided by Mr.
Kent Cashell of OPI (see Part C). It does not include funding for
transcortation. It is therefore $71,564 less than t~e OPI estimate. The
Wesley College revenue is based on in-k~nd support from ~esley College (see
AppendiX II for letter of support). The SlOO,OOO federal grant is called The
Charter School Grant and will be used for extra curricular, supplies and
materials, computers, computer installation, furniture, attorney's fees, and
building modification. Although no fi~ commitments have been made, it also
expected that substantial monetary and in-kind donations from the private
sector will be for~hcoming.

Explain major expense categories, inclUding cont=acts for equipment, services,
leases, improvements, ' purchasing or real property and insurance.

Except as noted, growth in expenses and revenue is increased by 2' annually.
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Main expense caeeqories, as de~ailed in ehe application budqet are as follows:

Teac~e~s - a ~ S45,000 averaqe salary
Princi~al/AdministrativeMead oE School - 1 ~ S50,000 (State PG 1S-20)
C:erical - 1 ~ S33,000 (State PG 11)
Cuse~dial - Wesley In-Kind
Subse~c~tes - 80 days @ S93.75/day
Se~den~ Re~~:ds - 24 hours for 43 weeks ~ S6.00/~our

Teac~ers ~de/Intern - 10 Wesley st~denes ae 51,400 per yea~

Keal~~ Insurance - S6a,250
Pension - 558,941
e:CA - 331,595
Medicare - $7,623
Worker's Com~ensation - $5,5 17
Unemployment !nsuranc~ - 545 :
These expenses are based on S~ate

S;~dene ~uppo;-

Transportation - Will be prOVided by t~e Capital Sc~ool District. T~is

c~s~ will be borne by cap~;al Sc~co~ District (see Criter~on ;a-12 l
Extra Curric~lar -200 st~denes @ 5200 each, reduced by 27; t~e second
year and increased by 2' t~e third year
Supplies and Materials - 200 se~den~s @ 5345 each for the first year,
reduced by 15; the second year and inc=ease~ by 2; the ~hi~d year
Printed ~Ate~~als - 200 se~dents @ 5279 each
Compu~er and Ct~er Technology - 10 compute=s/sof~~are ~ 52,400 each
Con;=ac~ed Services - All con:rac~ed services are l~sted separately on ~he

budge~ worksheet
Cc~~ingenc/ : unds - 3' of all sc~de~~ suppor~ costs
:ield !=~ps - 200 st~den~s @ $:0 each
Nursing - Wesley In-Kind
Compu~er Installation/Wiring - Wesley In-Kind
St~dent Ac~ievement Assessments - 75 students (qrades 3,5, & 8l @ SZO each
for rowa Sasie Test; Scate Assessment - no cost
special ~ducation Evaluations - (~sychological, Speech, occupational
Therapy) 10; of Students (201 G S50C each
Admission Tests - S4,000
Net~ork Administration - Wesley In-Kind
Furniture - 200 seudents G S50 each

Insurance - See 'B-18
Rent - Wesley In-Kind - 903 square feet @ SlO/sq. ft s S90,300
Morcqaqe - SO
Utilitles - Wesley In-Kind
Maineenance - Wesley In-Kind
Supplies and Materials - S5,000 for all staff
Equipment Lease/Maintenance - S4,000 for a copier
Telephone/Communications - Sl,200 for phone equipment lease/purchase and
line costs
Accountinq and Payroll - 55,000 for State Auditor costs
P~intinq and copyinq - S5,000 for al l s~a:f
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Pos~age and Shippinq - S500 for all sta!~

Cont~ngency Fund3 - 3' of all administrative loperations suppor~s costs
Staf~ Development - Wesley In-Kind - S10,000
Custodial - Wesley In-Kind - S18,900
Attorney's Fees - $25,000
auilding Modifications - $27,000 for adding classrooms walls, making
res: rooms handicapped accessibie, ecc.

Explain al l in-kind services or donaei~ns.

See ;;4 above.

Compleee the applicaeion bUdge: ~orksheee.

See ?ar': C

Explain how the bUdget ~ill be ale~:ed i~ enrollmene is below pr~;ec:icns.

~ersonnel and O~her ~mployment Cos~s will be reduced by hiring ~ewer ~eache:s;

cos~s based on studen~ count (extra curr~cular, supplies, ;=~nc ~ace:~ais and
the related cont~ngency) will be reduced .

S71,564 has been added to expenses !.lnder "Transportation." This amount: has
been accounted for by correcting custcd~al and ma~ntenance cOSts to re!lec~

their In-Kind status (cus:odial is ~ow under Adminis~:ative/Cpe=at~cns

Sup;or~) and by :ecuc~~g t~e ~ompu~e: a~d ex~:a-cu:=~cula= li~es (see new
Budget Worksheet, at~ached).

Nursing see.ices will be prOVided on an as-~eeded basis by ~esley CoL:ege
Nursi~q Sc~col emp:oyees. T~ese employees ar~ re;is~e:ed nu=ses. 8ec~~se :~e

ser'lce will be used on an as-~eeded basis, a value is not shown on e~e

budge: .

T~e app iican~ wi:l no~ p:~vide f~od se~J~ce fo~ t~e child=~n; c~ildren wi ~ :

b=i~g thei= lunches.

Cri.terion 'B-17
Pi.nancial ap.ration.

Will the sc~ool operate within DFMS? !~ yes, please describe ehe applicar.c's
knOWledge of chis system?

Yes . One Board of Director, Gloria W. Romee is t~e Direc:or of Adminisceation
for the Stace Deparcment of Administ:acive Services. As such, Ms. Home: has
wor~ed wich the DFMS system ever since ies inception and therefore knows about
its uses, capabilicie3, and requiremencs .

If the school will not operate vithin D~~, desoribe hov payroll, purchasing,
compensation, pension and/or benefits syscems will be managed.

N/A..
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CJ:i tenoD "-18
~al tJ.U»Ui~y

Explain the school's potencial legal liability.

The potential legal liability of the cha:ter school is viewed as the same as
schools in existinq public school dist:icts. This view is supported by Title
14, Chapter S, Section 504(dl of the Delaware Code. For this reason,
insurance coverage is planned to be similar to that obtained by public school
districts.

Lise the types and limits of insurance coverage the school plans eo obeain.

• General Liability - 51 Million
Non-owned and hired "aut o liability - Sl Million

• Errors and Omissions - 51 Million
Workman's Compensation Coverage B - 51/2 Million
General Liability Umbrella - 5S Million

• Comprehensive Property - actual replacement value tor equipment in building
• Vehicle - not necessary - will use state fleet system
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PARTe

Charter School Applicatjon Bydget Worksheet

Three Year Projection

yeAR 1 YEAR 2 YEAR 3
REVENue-

State Aoorooriatlons $734.275 $148.961 '163.940
Local Fund Transfers 5147.654 $150 .607 $153.619
Wesley ColleQe In Kind $ 158.900 5156.534 5160.118
Federal Grant $100.000
C~RRENT !:STIMATE 51 .814.706 $1.743 .098 51.777.048
DIF=:~eNCE ($673.8771 ($686.9971 (5699.3721

TOTAL REVENUE ~l $1.140.8291 51.056.1021 51 .077.677l

eXPENses
YEAR 1 YEAR 2 YEAR 3 FTE's

Teachers $360.000 $367 .200 $374.54~ 3 .':0
Prlncioall AdminIstrative Head of School 550.000 $51.000 552.020 1 ~O I
Cleneal $33.000 $33 .660 534.333 1.CO t
Custodial I See Contractuall SO SO

.
$0 Q.'JO

Substitutes 57.500 57 .650 $7 .303 0::0 I
Student ~eccras ?art Time 56.200 $6.324 $6.450 0 ..:0
TeacMers Aide · Intern S~4.800 $45 .696 $4.6.610 io.on»

5501 .500 5511.530 $521 .761 10 .CO

Personnel (Please lndicate FTE'sl
Salari"5

).

Health Insurance 568.250 $68.250 $68.250
Pension $58.941 $61.128 $62 .350
FICA 531 .595 $32.226 532.871
Medicare $7.623 57.775 $7.931
Worker's Compensation $5.517 55.627 $5.739
Unemployment Insurance S451 $460 $470

Other 8enefits (Ptease Specify)

$172.376 $175.467 $177.611

Other ,"molovment C05t5 fal

Subtotal Personnel .. I $673.876 I $686.997 I $699.372 I
la) The percentage rates for certain employment costs can be provided if the Charter School

wishes to utilize state benefits.
lbl Will not Qualify for benefits.



PARTe

Charter School Application Budget Worksheet (Cont'd}

EXPENses (continued)

Student Support
YEAR 1 YEAR 2 YEAR 3

Transoortation $0 'A $0
Cafeterta so t 'a 50
Extra Curricular $40.000 '29.167 529 .950.34
Suoolies and MaterIals 569.000 '58.344 '59.511
Prtnted Matenals $55 .800 556 .916 558 .054
Computers S24 .053 SO $1.565
Contracted Services SO $0 SO
Contlngencv Funds 59.000 '9.000 S9.o00
Field TnDS S10.000 I 510 .200 s 10.404
Nursing 50 50 SO
Com outer Inst allati on I Wirtng fin Kind) $7.500 51.500 51.500
Student Achievement Assess . 51.3001 51,530 51,561
Scecral ad. Evaluat ions $10.000 $10 .200 510.404
Networ\( Administ rat ion lin Kind) $14 .700 $15 .200 515 .700
Furniture 510.000 50 $0

Subtotal Student SUDport =1 S25 1.5531 S192.0571 ' 197 .5491

Insuranc e rPropertV/l.iabllitvl $5.000 55. 100 S5.202
Rent (In Kind) 590.300 592 .106 593.948
Mortcace SO 'a $0
Utili ti es lin Kindl 57.500 57.900 58.200
Ma intenance lIn·Kind) 55.000 $5.250 I 55.500
SUDplies and Matenals $5 .000 $5.100 $5.202
:cuiornent Lease: Maintenance $4 .000 $4.080 $4. 162
Telechone:CommuOlCanons $1.200 '1.224 $1.248
Acccunnne & FlavroU $5 .000 $5 .100 $5.202
PrInting and CODVlng $5 .000 $5 .100 $5.202
Postage and Shioo ing 5500 5510 $520
ContinClencv Funds Sl,OOO Sl .000 $1.000
Staff Develooment lin Kind) $15 .000 $15 .300 $15 .606
Custodial fln-Kindl $18.900 $19.278 '19,664
Attorney 's Fees 525.000 '10.000 '10.000
BUildinCl Modifications '27.000 SO SO
Other 'Please Spec ify)

Administrative/Operations SUPDort

Subtotal Administrative Support =1 '215 .400 I '177.0481 ,180.6561

TOTAL EXPENSES", I 51,140.829\ $1 .056,1021 S1.077 .677 1

,
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BOARD OF DIRE~ORS AND OESC~I?rION

Carl Hauger is the Ois~rict Technology Coordinator for Smy~a School
Oistric~. He is a Delaware certified teacher who has taught in the
public schools. He is completinq work toward a Ph.D. in Education
from Wilmington College.

Glorla Romer is a Division Director i~ the State Depart~ent o~

Adminlstrative Ser/ices. Ker rescons ibilities and areas ot ex~ertise

inclUde the State aUdgeeing and Accounting; personnel and pur:~asi~g
processes. She is the mother of two children, ages 5 and 9 .

Dixie Norris is the Vice ?resident ~:r Finance and Treasurer at ~es:ey

College .

Pat~icia ~a~:erson, M.S., Ed.D., is Chai: of ~he Di'lision ~f ~ducaticn a~d

K~n Se~'lces at Wesley College. She has expertise in educacional
re~o~ and teacher e~ucation i~ science and ma~~ematics. She has
taught in publ~c schools and col:eges tor 15 years. ~rior to t~a: she
worked as a marine ecologist and boean~st.

Jane Ric~ter is owner and aCmi~istrat:r of the :ittle School, a presc~oo~

and kindergarten in Dover. She has held this ?osition for 25 years
and is a Delaware ce:ti~ied teac~er. She is an inst:uc~or ac ~elaware

Techn~cal Community College. She was instr'~ental in writi~g the
cur:icul'~ text for courses in the Early Childhood £ducacion
curricull~ at Del Tech .
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July 23. 1997

To Whom It May Concern:

WESLEY

f ... " .J,d t ~ · .

P",'NI" r \O~l • \(•• ~ ;~.

PHON " : (\'CUI ~ ,(•• : \~­

FAx: (\Oll 7 ,(..J, I~

Wesley College will make available the following space for use by The Campus Community
School in the fall of 1998,

Five classrooms on the ground floor of Bradford Hall

Three classrooms on the first floor of Bradford Hall

In addition, Wesley College agrees to sharing additional facilities with The Campus Community
School that include: the Macintosh lab, athletic facilities, and the Library.

/-If>> / U,,---:
Dixie K. Norris
Vice President, Finance and Treasurer

DIOl"nds
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Operations Manager
sports to the Board of Directors

CAMPUS COMMUNITY SCHOOL
SCHOOL-BASED DECISION MAKING TEAM

2 Teacher Representatives
(Elected by the Faculty each year)

2 Parent Representatives
(Elected by the P.T.C. each year)

-,

Head Teacher
Reports to the Board of Directors

(Designated by the Board of Directors
on the recommendation of the Wesley

College Education Faculty for Year One
and elected by the Faculty In subsequent

years)

..-...

3 Wesley College
Education Faculty

,
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Assurances

The charter school assures that it will do the following:

1. Not discriminate against any student in the admissions process because of race, creed, color.
sex, handicap or national origin or.because a student's school district of residence has a per
student local expenditure lower than another student s«king admission.

2. Participate in the Swe Assessment Program.

3. Manage its financial operations within the Delaware Financial Management System (DF~iS)

or negotiate a memorandum of agreement with the state's Budget Director and the
Comptroller General to do otherwise. .

4. Maintain communications with other public and nonpublic schools to assure efficient
notification about tl"anSfers and to exchange related records,

S. Provide necessary reports and cooperate with financial programmatic: or compliance audits.

6. Complywith Delaware Code. Chapter 85. Tide 11 relating to criminal background ch~k! for
educationemployees.

7. Not operate in a sectarian manner or include religious practices in its educational program.

The chaner school applicant agrees to the above assurances.

(SlgMlJlTf ojCNzlrmtJII 0,. ChicfOfftCtrofth' applicant's corporauan)

9S-01/95/1 0/13

9/6/96
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BY-LAWS

OF

CHARTER SCHOOL, INC.

ARTICLE I - POWERS AND RESPONSIBILITIES OF DIRECTORS

Subject to limitations imposed by law, the articles of

incorporation of this corporation or these by-laws, all corporate

powers shall be exercised by or under the authority of the Board of

Directors. The Board of Directors (referred to in this and the

following articles as the II Board II ) has the power to manage the

property and business of the corporation.

The Board's primary responsibility is to determine the

character for the corporation, to establish overall policy, and to

work towards financial stability, The Board has the responsibility

for the effective implementation of the policies it lays down.

Without limiting the foregoing, the Board of Directors:

1. maintains the essential character and integrity of

the corporation as outlined by the charter and pre­

serves its independence;

2. establishes the goals and parameters which deter­

mine the nature of the corporation consistent with

its articles of incorporation;

3. approves long-range plans which enable the corpor­

ation to approach the desired goals;

4. oversees the general operation of the corporation,

assuring that the established policies are effec­

tively interpreted and appropriately implemented;
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5. establishes policies regarding the number of

employees and the total compensation of personnel;

6. approves major fringe benefits, including employee

contribution options deducted from pay;

7. establishes by-laws for effective operations;

8. cultivates, nominates, appoints and orients Board

members who possess the talent, skills, and means

to further the work of the Board;

9. serves as a court of last resort when decisions at

lower echelons have been appealed to and accepted

for review by the Board;

10. keeps contact with constituents and evaluates

concerns for relevance.

ARTICLE II - MEMBERSHIP OF THE BOARD OF DIRECTORS

Section 1. Number.

The number of directors shall be no fewer than five (5)

nor more than thirteen (13).

Section 2. Eligibility.

The directors of the corporation shall be the only

members of the corporation and, upon ceasing to be a director, any

such person shall cease to be a member. Election of a director as

provided in these by-laws shall likewise serve to elect such

director to membership in the corporation. The director shall, for

the purpose of any statutory provision or rule of law relating to

non-profit corporations, be a member of the corporation and shall

have and exercise all the rights, privileges, powers and immunities

of members thereof.
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No . person shall be eligible who is employed by the

corporation, or has a member of his immediate family employed by

the corporation. Persons under the age of 21 are not eligible for

membership on the Board of Directors.

Section 3. Liability.

No director shall be personally liable for the debts,

liabilities or obligations of the corporation.

Section 4. Fiduciary Duties.

A director of the corporation shall stand in a fiduciary

relation to the corporation and shall perform his duties as a

director, including his duties as a member of any committee of the

Board upon which he may serve, in good fai th, in a manner he

reasonably believes to be in the best interest of the corporation,

and with such care, including reasonable inquiry, skill and

diligence as a person of ordinary prudence would use under similar

circumstances.

Absent a breach of fiduciary duty, lack of good faith or

self-dealing, any action taken as a director or any failure to take

any action as a director shall be presumed to be in the best

interests of the corporation.

Section 5. Election and Term.

The initial directors of the corporation are the persons

who executed and are named in the articles of incorporation. The

terms of office of the directors shall be two (2), three (3), and

five (5) years with the number of directors being nominated by the

Executive Committee and elected at each annual meeting of the

directors. Two (2) of the directors elected at the annual meeting

shall serve a term of two (2) years, two (2) a term of three (3)
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years and the remainder a term of four (4) years. No director

shall serve for more than four (4) consecutive years, except that

a director who has been elected Chairman before the end of the four

(4) consecutive years may serve as a director for up to six (6)

consecutive years, and that Chairman's term may be extended for one

year in the event there would otherwise have been in the same year

a change in both the position of Board Chairman.

After completion of the applicable maximum consecutive

service, a director is not eligible for re-election until 24 months

have elapsed .

Section 6. Vacancies.

Any vacancy on the Board of Directors shall merely reduce

the number of duly elected and acting Directors until such time as

that vacancy is filled. Vacancies existing from time to time by

reason of an increase in the authorized number of directors, or for

other reasons, may pe filled by a majority vote of the remaining

directors by election at any regular meeting of the Board, provided

a notice of the election and qualifications of nominees be distrib­

uted to the directors at least 10 days prior to the election.

Vacancies occurring in existing positions shall be filled for the

unexpired term only .

Section 7 . Removal.

A director may be removed from the Board, with or without

cause, by an affirmative vote of at least a majority of the dire­

ctors. A director may also be removed from the Board should he

fail to attend consecutive meetings.
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Section 8. Compensation.

Directors, as such, may receive pursuant to resolution of

the Board fixed fees, expenses and other compensation for atten­

dance at regular and special meetings and their services as

directors, including, without limitation, their services as members

of committees of the Board. Nothing contained herein shall be

construed to preclude any director from serving the corporation in

any other capacity in receiving compensation therefor.

Section 9. Resignations.

Any director may resign from a committee of the Board, an

office of the Board, or the Board itself by giving written notice

to the Chairman or the Secretary. Any such resignation shall take

effect at the date of receipt of such notice or at any later time

therein specified, and, unless otherwise specified, the acceptance

of such resignation shall not be necessary to make it effective.

ARTICLE III - HONORARY DIRECTORS

Any individual whose assistance and expertise is sought

by the Board may be elected an Honorary Director by a majority of

the Board of Directors. Honorary Directors shall be elected for

one-year terms and may be reelected without limit. They are

entitled to receive minutes of all Board meeting and Executive

Committee meetings, and may attend all meetings of the Board. An

Honorary Director shall not be considered a member of the Board for

any legal purpose, including voting. The additional number of

Honorary Directors shall not exceed twenty-five percent (25%) of

the number of the regularly authorized Board members.
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ARTICLE IV - OFFICERS OF THE CORPORATION

Section 1 . Generally.

The officers of the Corporation shall consist of a

President, one or more Vice Presidents, a Secretary, a Treasurer

and such other officers as may from time to time be appointed by

the Board of Directors. Officers shall be elected by the Board of

Directors which shall consider that subject at its first meeting

after every annual meeting. Each officer shall hold office until

his successor is elected and qualified or until his earlier

resignation or removal. The President shall be a member of the

Board of Directors. Any number of offices may be held by the same

person. One person may also have such other titles as the Board of

Directors may determine.

Section 2. President .

The President shall be the chief executive officer of the

Corporation . Subject to the provisions of these Bylaws and to the

direction of the Board of Directors, he shall have the responsibil­

ity for the general management and control of the business and

affairs of the Corporation and shall perform all duties and have

all powers which are commonly incident to the office of chief

executive or which are delegated to him by the Board of Directors.

He shall have power to sign all contracts and other instruments of

the Corporation which are authorized and shall have general

supervision and direction of all of the other officers, employees

and agents of the Corporation.

Section 3. Vice President.

Each Vice President shall have such powers and duties as

may be delegated to him by the Board of Directors. One Vice
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President shall be designated by the Board of Directors to perform

the duties and exercise the powers of the President in the event of

the President's absence or disability. In the absence of the

Chairman and the President, any Vice President who is a director

shall, in the order prescribed by a resolution of the Board of

Directors, preside at meetings of the Board of Directors.

Section 4 . President Pro Tern.

In the absence of the President and Vice-President, the

Board of Directors may appoint a President Pro Tern.

Section 5 . Secretary.

The Secretary shall keep or cause to be kept a record of

the proceedings of the Board of Directors, shall make service of

all such notices as may be necessary or proper, and shall have such

other powers .a n d duties as may be prescribed from time to time by

the Chairman of the Board.

Section 6. Treasurer.

The Treasurer shall be responsible for the oversight of

the custody of all funds and securities of the corporation, shall

generally supervise the accounting and bookkeeping of the corpor-

ation, shall regularly report to the Board of Directors as to the

financial condition and results of the operation of the corpora-

tion, and shall have such other powers and duties as may be

prescribed from time to time by the President or the Board. With

approval of the Board, the Treasurer may delegate to an administra-

tive salaried employee of the corporation any of the foregoing. ,

duties, including the signing of checks or other orders for the

paYment of money, as the Treasurer shall specifically designate .

All such delegations shall be recorded in the minutes of the Board.
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The Treasurer and any other persons who are empowered to sign

checks or other orders for the payment of money shall give this

corporation a bond in such sum and with such assurity or assurities

as shall be satisfactory to the Board. The cost of such bond or

bonds shall be paid by the corporation.

section 7. Election.

The officers of the Board shall be nominated by the

Executive Committee and shall be elected by and serve at the

discretion of the Board subject to the foregoing limitations. Each

officer shall be elected for a one-year term, except that an

officer elected to fill a vacancy shall serve for the remainder of

the term of his predecessor. No person shall serve as President

for more than two consecutive years and no person may serve more

than three consecutive years in anyone or combination of the

offices of Vice-President, Secretary, and Treasurer.

Section 8 . Vacancies.

A vacancy in any of the offices of the corporation may be

filled for the unexpired term by a majority vote at any meeting of

the Board of Directors, by election, provided that a notice of the

elections and qualifications of nominees be distributed to members

at least ten days prior to the election.

ARTICLE V - MEETINGS OF THE BOARD

Section 1. Regular Meetings.

Regular meetings of the Board shall be held semi-monthly

beginning in September, 1997, at such time and place as the

Chairman or a majority of the Board may from time to time pre­

scribe. A yearly calendar of all regular meetings of the Board and
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the Executive Committee shall be prepared in June by the Executive

Committee, for approval by the full Board. This calendar shall be

mailed to all Board members and shall serve as a legal notice of

the time and place of such meetings. The character of these

meetings shall be announced by agendas and relative supporting date

distributed to Board members at least five (5) days but not more

than twenty (20) days prior to each meeting.

Section 2. Special Meetings.

Special meetings of the Board for any purpose or purposes

may be held on the call of the Chairman or any three directors.

Notice of each special meeting, setting forth the time, date, and

a place of the meeting and the general nature of the business to be

transacted thereat, shall be given by the Secretary in person, by

mail, by telegram, bye-mail or by fax, not less than five days in

advance of the meeting to each director at the address last shown

on the records of the corporation. Business transacted at a

special meeting shall be limited to the matter stated in the notice

of the meeting.

Section 3. Waiver or Consent.

The transaction of business at any meeting of the Board

of Directors, however called and noticed and wherever held, shall

be as valid as though held at a meeting after regular call and

notice if a quorum is present and if, either before or after the

meeting, each of the directors not present signs a written waiver

of notice or consent to the holding of the meeting or an approval

of the minut~s. All such waivers, consents, or approvals shall be

expressed in writing and filed with the corporate records or made

a part of the minutes of the meeting.
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Section 4. Quorum.

A quorum for the transaction of business at any meeting

of the Board shall consist of a majority of the directors then

serving. An act of the majority of directors present and voting at

a duly called meeting shall be the act of the Board except as may

be provided elsewhere by these by-laws.

Section 5. Participation in Meetings by Conference Telephone.

Notwithstanding any provision of these by-laws to the

contrary, members of the Board or of any committee thereof may

participate in a meeting of such Board or committee by means of

conference telephone or similar communications equipment by means

of which all persons participating in the meeting can hear each

other, and such participation shall constitute presence in person

at such meetings provided that a quorum is physically present in

Delaware.

ARTICLE VI - ACTION WITHOUT FORMAL MEETING

Any action required or permitted to be taken by the Board

or by any committee thereof may be taken without a formal meeting

by a written consent setting forth the actions so taken and signed

by all members of the Board or of a committee as the case may be.

The consent must be filed with the minutes of the proceedings of

the Board or the committee.

ARTICLE VII - COMMITTEES

Section 1. Special Committees.

There may be such special or ad hoc committees as the

Board may from time to time establish for the discharge of

particular duties .
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Section 2. Standing Committees.

There shall be the standing committees specified in this

article. Members of standing committees shall be appointed

annually by the Chairman, after consultation with the Board, at or

following the annual meeting of the Board of Directors . Except as

provided in these by-laws, the Chairman shall be an ex-officio

member of all standing committees without power to vote, and each

standing committee shall include at least two additional directors.

Each director shall serve on at least one committee, but no

director shall serve on more than two committees. The Chairman of

each standing committee shall be a director. Except where

otherwise provided in this article, additional members, including

persons who are not on the Board of Directors, may be appointed

from time to time.

Section 3. Discontinued Committees.

The Board of Directprs may discontinue any standing

committee from time to time and the duties of any committee so

discontinued shall be performed during such discontinuance by the

Executive Committee of the Board.

Section 4 . Meetings.

Except as provided in this section, all standing

committees shall meet at least two times annually, and shall report

on all actions and considerations to the Board.

Section 5. Executive Committee.

(a) The Executive Committee shall be composed of three

members. The Chairman shall be the chairman of the

Executive Committee with power to vote. The Chair­

man shall appoint two additional directors - who
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need not be officers - to serve on the committee.

Appointments to the Executive committee are subject

to endorsement by the Board.

(b) Between meetings of the Board, the Executive Com­

mittee shall have supervision of the administration

and property of the corporation except and unless

specifically not empowered by the directors to do

so. It may not take any action inconsistent with a

prior act of the Board of Directors or the by-laws,

dispose of any real property, or take any action

which has been reserved to the Board by Board

action . In the absence of limitations imposed by

the Board, the Executive Committee shall have and

exercise all the powers of the Board and the man­

agement of the business and affairs of the corpor­

ation when the Board is not in session, with the

exception, however, that the Executive Committee

may not buy, sell or otherwise dispose of assets of

the corporation having value in excess of $5,000

without having first obtained authorization from a

majority of the members of the Board .

(c ) The Executive Committee shall meet at least once

between each regularly scheduled meeting of the

who le Board. Special meetings may be called by the

Chairman or by two or more members of the Commit­

tee.

(d) The majority of the members of the Executive Com­

mittee shall constitute a quorum, but the affirma­
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tive vote of the majority of the whole committee

shall be necessary in every case. The committee

may formulate further rules and regulations govern­

ing the conduct of its business.

(e). The committee shall present nominations for

directors to be elected by the Board, and for

President, Vice-President, Secretary and Treasurer.

The committee shall furnish information related to

the background and qualifications of all such

nominees at least one week prior to the Board

meeting at which an election or appointment is

scheduled to take place. The committee shall

develop and administer a program of orientation for

newly elected directors .

(f) The minutes of the meetings of the Executive Com­

mittee shall be distributed promptly after each

meeting to all directors. At each and every meet­

ing of the Board of Directors, the proceedings and

actions taken by the Executive Committee since the

last meeting of the board shall be reported to the

Board .

Section 6. Finance Committee.

(a) The Finance Committee shall be composed of not less

than three nor more than five members, a majority

of whom are directors. It shall review the annual

operation and capital budget prepared and presented

under the direction of the Treasurer of the corpor­

ation or his delegate(s), and make recommendations
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with respect thereto to the Board of Directors. It

shall review major financial or property transac­

tions not provided for in the budget and submit

proposed variances, with recommendations, to the

Board of Directors or to the Executive Committee.

(b) The Finance Committee shall have charge of the

investment of all funds of the corporation, includ­

ing the power to effect purchases, sales, and

exchanges of securities and other investment assets

of the corporation, except real property . The

committee may employ investment counseling and may

delegate authority to purchase or sell securities

for the account of the corporation to such invest­

ment counselor any other officer of the corpor­

ation, subject to such financial and other limita­

tions that the committee may impose. The Committee

shall report at each regular Board Meeting. The

Treasurer of the corporation shall be chairman of

the Finance Committee and the Administrative Head

shall be an ex-officio member of the committee,

without the power to vote.

(c) The majority of the members of the Finance Commit­

tee shall constitute a quorum, but the affirmative

vote of the majority of the whole committee shall

be necessary in every case . The committee may

formulate further rules and regulations governing

the conduct of its business.
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Section 7. Personnel Policies Committee.

The Personnel Policies Committee shall advise the Finance

Committee on recommended salaries, pension and other policy

concerns. Members of the committee, when so requested by the

Board, shall render advice on specific personnel matters.

Section 8. Long-Range Planning Committee.

The Long-Range Planning Commi t tee shall work closely wi th

the Chairman of the Board in order to plan for the future. The

Committee will consider such topics as expansion of solicitation

methods and areas of review of the corporation's goals.

ARTICLE VIII - MISCELLANEOUS

Section 1. Fiscal Year.

The fiscal year of the corporation shall commence on the

first day of July in each year.

Section 2. Execution of Contracts.

The Board may authorize any officer or officers, agent or

agents, to enter into any contract or execute any instrument in the

name of and on behalf of the corporation, and such authority may be

general or confined to specific instances.

Section 3. Conflicts of Interests.

A director shall be considered to have a conflict of

interest if (a) such director has existing or potential financial

interests which impair or might reasonably appear to impair such

member's independent unbiased judgment in the discharge of his

responsibilities to the corporation, or {b} such director is aware

that a member of his family (which, for purposes of this paragraph,

shall be a spouse or child) or any organization in which such
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director (or a member of his family) is an officer, director,

employee, member, partner, director or controlling stockholder has

such existing or potential financial or other interests. All

directors shall disclose to the Board any possible conflict of

interest at the earliest practical time. No director shall vote on

any matter, under consideration of the Board of committee meeting,

in which such director has conflict of interest. The minutes of

such meeting shall reflect that a disclosure was made and that the

director having the conflict of interest abstained from voting.

Any director who is uncertain whether he has a conflict of interest

in any matter may request the board or committee to determine

whether a conflict of interest exists and the Board or committee

shall resolve the question by a majority vote.

ARTICLE IX - DISCRIMINATION PROHIBITED

Section 1. Non-discrimination Policy.

The corporation shall not discriminate against any person

on the basis of race, creed, color, national or ethnic origin, sex

or age.

Section 2. Terminology.

In interpreting these by-laws, all masculine pronouns

shall be deemed to refer equally to the feminine gender.

ARTICLE X - AMENDMENT AND REVIEW OF BY-LAWS

New by-laws may be adopted or these by-laws may be

amended or repealed by the vote of two-thirds of all directors at

a meeting duly called and held for such purpose or by written

consent pursuant to Article VI, provided that 30 days notice of the

proposed by-law change be given. Prior to each annual meeting of
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the Board of Directors, the Executive committee shall review these

by-laws and suggest any necessary changes thereto.

ARTICLE XI - INDEMNIFICATION OF DIRECTORS,
OFFICERS, EMPLOYEES AND AGENTS

Section 1. Availability of Indemnification.

The corporation shall indemnify any director, officer,

other employee or agent who was or is a party to, or is threatened

to be made a party to or who is called as a witness in connection

with any threatened, pending or completed action, suit or pro-

ceeding whether civil, criminal, administrative or investigative

including an action by or in the right of the corporation by reason

of the fact that he is or was a director, officer, employee or

agent of the corporation, or is or was serving at the request of

the corporation as a director, officer, employee or agent of

another corporation, partnership, joint venture, trust or other

enterprise against expenses, including attorneys' fees, judgments,

fines and amounts paid in settlement actually and reasonably

incurred by him in connection with such action, suit or proceeding

unless the act or the failure to act giving rise to the claim for

indemnification is determined by a court to have constituted

willful misconduct or recklessness .

Section 2. Extent of Indemnification .

The indemnification and advancement of expenses provided

by, or granted pursuant to, this Article XI shall not be deemed

exclusive of any other rights to which those seeking indemnifica-

tion or advancement of expenses may be entitled under any bylaw,

agreement, contract, vote of shareholders or disinterested

directors or pursuant to the direction, howsoever embodied, of any
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court of competent jurisdiction or otherwise both as to action in

his official capacity and as to action in another capacity while

holding such office. It is the policy of the corporation that

indemnification of and advancement of expenses to directors,

officers, employees and other agents of the corporation shall be

made to the fullest extent permitted by law. To this end, the

provisions of this Article XI shall be deemed to have been amended

for the benefit of directors, officers , employees and other agents

of the corporation effective immediately upon any modification of

the General corporation Law of the State of Delaware (the IlGCLIl)

which expands or enlarges the power or obligation of corporations

organized under the GCL to indemnify or advance expenses to

directors, officers, employees and other agents of the corporation.

Section 3. Promise to Repay Corporation.

The corporation shall pay expenses incurred by an

officer, director or other employee or agent in defending a civil

or criminal action, suit or proceeding in advance of the final

disposition of such action, suit or proceeding upon receipt of an

undertaking by or on behalf of such person to repay such amount if

it shall ultimately be determined that he is not entitled to be

indemnified by the corporation.

Section 4. Duration of Right to Indemnification .

The indemnification and advancement of expenses provided

by or granted pursuant to this Article XI shall, unless otherwise

provided when authorized or ratified, continue as to a person who

has ceased to be a director, officer, employee or agent and shall

inure to the benefit of the heirs, executors and administrators of

such person.
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Section 5. Indemnification Fund.

The corporation shall have the authority to create a fund

of any nature, which may but need not be under the control of a

director, or otherwise secure or insure in any manner its indemni­

fication obligations whether arising under these bylaws or

otherwise. The authority granted by this Section 5 shall be

exercised by the Board of Directors of the corporation.

Section 6. Contract for Indemnification.

A contract shall be deemed to exist between the corpora­

tion and each director and officer of the corporation with respect

to indemnification and advancement of expenses as provided by this

Article XI and as otherwise provided by applicable law.

Section 7. In General.

The provisions of this Article XI shall not be deemed to

preclude the indemnification of, or advancement of expenses to, any

person who is not specified in Section 1 of this Article XI but

whom the corporation has the power or obligation to indemnify or to

advance expenses for under the provisions of the GCL or otherwise.

ARTICLE XII - DISSOLUTION

In the event of the dissolution and final liquidation of

the corporation, none of the property of the corporation nor any of

the proceeds thereof shall be distributed to or divided among any

of the Directors of the corporation or inure to the benefit of any

individual. After all liabilities and obligations of the corpor­

ation have been paid, satisfied, and discharged or adequate

provision has been made therefore, all remaining property and

9



assets of the corporation shall be distributed to one or more non-

profit organizations which meet the following criteria:

(a) such organizations shall be organized and operated

exclusively for charitable, scientific, research,

or educational purposeSj

(b) transfers of property to such organization shall,

to the extent then permitted under the statutes of

the United States, be exempt from Federal gift,

succession, inheritance, estate or death taxes (by

whatever name called);

(c) such organization shall be exempt from Federal

income taxes by reason of section SOl(c) (3) of the

Internal Revenue Code of 19S4 (or of the corre-

sponding provision of any subsequent Federal tax

law) .

The undersigned, Secretary of Charter School, Inc ., does

hereby certify that the foregoing is a true copy of the by-laws of

Charter School, Inc ., and that the same are in full force and

effect at this date.

Dated: As of
Secretary
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