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Where We Began

Prior to the BRIDGES Grant, the DCSS high school 
student advisory program consisted of:

Random assignment of students to groups each year

Inconsistent scheduling 

Mainly used for:

Student schedule and report card distribution
Distribution of school-wide information
Annual registration conferences
____________________________________

= Lack of advisory relationship 
with students or parents!



      SLC Grant Program Goals
            Whole-School SLC Reform Component

Teacher Advisories will:

Personalize each student’s high school experience by providing both  emotional 
and intellectual engagement from a caring adult.
Serve small groups of 20 or less, to remain intact throughout H.S. career.

Meet bi-monthly to discuss academic progress and student’s concerns.

Monitor grades, behavior and attendance.

Assist in linking students with appropriate interventions to address individual 
needs.
Focus on grade-level topics that will assist student’s to:

Obtain their high school diploma
Prepare for post-secondary studies
Become workforce-ready upon graduation



Implementation 
of TAA

Year 1 - School Level Development

BRIDGES Coaches serve as school coordinator

Formed school committee 

Researched best practices

Established procedures 

Created TAA school-wide schedule

Committee developed grade level lessons

Surveyed students and advisors monthly



School Level Committee had to Answer…
How Will Advisors Know? 

•Why do we have a TAA program
•When does TAA meet
•What activity they are teaching
•Where do they access materials
•What room do they meeting in 
•Who do they go to for answers
•Who is on their caseload



RESEARCH ON CHARACTERISTICS OF A 
SUCCESSFUL TAA PROGRAM

• Clearly stated goals for the program

• Focus on student competencies defined by the school’s guidance education plan

• Endorsement by the school administration

• Shared ownership and commitment to the program

• Planned implementation

• Professional development for staff

• A clear definition of participants’ roles

• Appropriate allocation of space

• Regularly scheduled program delivery

• Activities that facilitate the learning process and recognize the needs of all students

• Procedures to help students develop appropriate personal learning plans

• Promotion of student accountability

• Planned involvement of parents

• Timely and regular review of the program
The Teacher-Advisor Program – A Guide to Implementation



Implementation 
of TAA

Year 1: 
School Level Committee

•Established Mission 
Statement and Goals

Teachers as Advisors 

Mission Statement and Program Goals 

 

Mission Statement 

 

The mission of the Chapel Hill Teachers as Advisors (TAA) 

Program is to pair students with personal, caring, professional 

adult advocates who will provide both encouragement and tools to 

achieve lifelong academic and career success and to reach 

individual potential. 

 

Program Goals 

 

 Prepare the advisors and clearly define their role. 

 

 Connect with students beyond the classroom. 

 

 Stress behaviors that lead to success. 

 

 Provide information about post-secondary educational and 

career opportunities. 

 

 Facilitate students through the high school process. 

 

 Mentor students about grades, behavior, and graduation 

requirements. 

 

 Empower students to take ownership of the educational 

process. 



Implementation 
of TAA

Year 1: 
School Level Committee

•Established Mission Statement and 
Goals

•Developed school-wide 
schedule; TAA met monthly   in 
year 1

CHHS 1st Semester Advisement/Club Schedule  
Fall 2008-2009 

  

Month Schedule to 
Follow 

Date 
Time 

Activity for Day 
(subject to change) 

 

AUGUST 
Advisement Monday, August 4 Beginning of School 

Clubs Tuesday, August 26 Students must have a pass. 

 
 
 
 

SEPTEMBER 

 
Advisement 

 
Monday, September 8 

9th – Transcript Scavenger Hunt 
10th – Transcript Scavenger Hunt 
11th – GHSGT Writing Review 
12th – Senior Profile 
**Progress   Reports issued 

Advisement/Club 
Schedule 

(We will NOT have 
advisement or clubs – 
Just an extended 1

st
 

period due to 
GHSWT.) 

 
 

Tuesday, September 24 

 
 
11th graders to take the GHSWT 
 

 
 

 
OCTOBER 

Clubs Thursday, October 2 Students must have a pass. 

 
Advisement 

 
Thursday, October 9 

9th –  Organization for Freshman 
10th – PSAT Review 
11th – PSAT Review 
12th – Transcript Scavenger Hunt 

End of Day 
Advisement 

Wednesday, October 15 
1:58 – 2:08 

(after 3rd period) 

 
**Report Cards issued 

 

NOVEMBER 
 

Advisement 
 

Monday, November 17 
9th –  Importance of EOCT 
10th – Importance of EOCT 
11th – Importance of EOCT 
12th –  Importance of EOCT 
**Progress Reports issued 

 
 
 
 

DECEMBER 

 
 
 

Advisement 

 
 

 
Monday, December 15 

9th –  Electives 101 
10th – Electives 101 
11th – Electives 101 
12th – TBA (Info on scholarships?) 
 
**Students will carry 2009-10 
registration card to all teachers.** 

Advisement 
(end of day) 

Monday, December 15 
3:20-3:30 

Students will return to Advisement 
at 3:20 and return Registration 
Cards to Advisor.   

 
Advisors:  Please place the Registration Cards in a secure area.  Your advisees will need these cards next 

semester. 



Implementation 
of TAA

Year 1: 
School Level Committee

•Established Mission Statement and 
Goals

•Developed school-wide schedule; 
TAA met monthly   in year 1

•Created grade level lessons

 
  

 
 
 

Let’s Get Real 
 

 
Let’s Get Real Activity – This activity is designed to make student think about how important a high 
school diploma is to their future.   
 
Please read:  We are going to do an activity called, “Let’s Get Real”.  When you get your sheet, read 
each question and make a guess as to the answer.  Write your guess in the “My Guess” Column.    Try to 
think logically and realistically.  I’ll give you 5 minutes to make your guesses. 
 
After 5 minutes:   

 Go through each question and ask a few students to share their guesses.  You may 
want to write a few of their answers on your whiteboard for comparison.   

 Give the correct answer and have students complete the “The Real Answer” 
Column. 

 Engage in meaningful discussions over each question and the reality it brings to 
their lives.  What will it mean to them personally if they do not graduate from high 
school??   How different will their lives be with and without a diploma? 

 

 

 

 

 

 

 

 

 
My Guess… The REAL answer… 

 

There were 1,045,494 high school football players 

in 2004-05.  How many were drafted to the Pros? 

  

 

What are the odds of a high school basketball 

player being drafted to the Pros? 

Boys –  

 

Girls - 

 

 

How many of the 28,500,000 chorus members in 

the U.S. became American Idol finalists in 2006? 

  

 

What was the average cost of a new car in 2005? 

  

 

How many weeks of an average person’s salary 

would it take to buy that new car? 

  

 

What is the average cost of a house in Douglas 

County? 

  

 

The average income of a high school dropout in 

2003 was $____. 

  

 

A high school graduate who works until age 65 can 

expect to earn $______ more than a dropout. 

  

 

A worker with some college will earn $_____ 

more than a high school dropout by age 65. 

  

 

Most of the fastest growing jobs in Georgia 

require a Bachelor’s degree or higher. (TRUE or 

FALSE) 

  

 

What are the odds of winning $1 million in the 

Georgia Lottery’s Holiday Millionaire Raffle? 

  

 



Implementation 
of TAA

Year 1: 
School Level Committee

•Established Mission Statement and 
Goals

•Developed school-wide schedule; 
TAA met monthly

•Surveyed students and 
advisors monthly for feedback

Douglas County School System - BRIDGES 
Advisement – Student Survey 

 

Directions:  Please fill in marks like this:      
 

1. Name/topic of advisement session: __________________________________________ 
 

2. Date of advisement session: August 19, 2009 

 

3. Which school do you attend?         4.  Which grade are you in? 
    Alexander               9th   
    Chapel Hill               10th   
    Douglas County              11th 
    Lithia Springs               12th 
   

5.  Below is a series of statements that relate to this advisement session.  For each statement, 
indicate how much you disagree or agree.  (N/A= not applicable) 

 
  STRONGLY 

DISAGREE 
DISAGREE NEUTRAL AGREE 

STRONGLY 
AGREE 

N/A 

        
a. The session was well organized.       

b. 
My advisor was prepared to teach 
the session. 

      

c. 
I understood what the purpose of 
the session was.   

      

d. 
I learned what I was supposed to 
learn from the session. 

      

e. 

 
The thing(s) I learned in the 
session will help me be more 
successful in high school. 

      

f. 

 
The thing(s) I learned in the 
session will help me be more 
successful after high school. 

      

g. 
 
I could relate to what was taught 
in the session. 

      

h. I enjoyed the session.       

 
6.  What other advisement activities do you think would be helpful to students?   
 
 

Douglas County School System - BRIDGES 
Advisement – Advisor Survey 

 

Directions:  Please fill in marks like this:       
 

1. Name/topic of advisement session:  
 

2. Date of advisement session:  
 

3. School:        4.  Grade Level(s) of Students (select all that apply) 
      Alexander               9th  
      Chapel Hill               10th   
      Douglas County              11th 
      Lithia Springs                           12th 

 

5.  Below is a series of statements that relate to this advisement session.  For each statement, 
indicate how much you disagree or agree.  (N/A= not applicable) 

 
  STRONGLY 

DISAGREE 
DISAGREE NEUTRAL AGREE 

STRONGLY 
AGREE 

N/A 

        
a. The session was well organized.       

b. 
The teaching materials were 
clear and complete. 

      

c. 
There was enough time to 
accomplish the objectives of the 
session. 

      

d. 
 
The session was relevant to the 
students. 

      

e. 
 
The students were engaged by 
the activities of the session. 

      

f. 

 
The thing(s) the students learned 
in the session will help them be 
more successful in high school. 

      

g. 

 
The thing(s) the students learned 
in the session will help them be 
more successful after high 
school. 

      

h. 

 
The objectives of the session 
were accomplished. 
 

      

6.  What other advisement activities do you think would be helpful to students?   



Implementation 
of TAA

Year 1 - School Level Development
BRIDGES Coaches as facilitators
Researched best practices
Formed school committee 
Established procedures
Created TAA school-wide schedule
Began development of grade level lessons
Surveyed students and advisors

Year 2 – District Level Development
Formed District Committee
Established District Mission Statement and Goals
Revised school level lessons for district-wide use
Created TAA Resource Manual



District Level 
Committee

• Representatives from all high 
schools

• Teachers from all departments
• Counselors & Coaches
• HS and County Administrators

• Meet Minimum of Bi-Annually

• Develop/Update Lessons

• Review Survey Data 

•Reviews and Communicates 
State Updates and Current 
Research

Douglas County School System
Teachers-As-Advisors 

2011-2012 District Committee Members

Dawn Ashmore, Facilitator BRIDGES College and Career Coach Chapel Hill HS

Abbie Hall CTAE Teacher Lithia Springs HS

Amanda Dickerson CTAE Teacher Douglas County HS

Amy Worthy CTAE Teacher New Manchester HS

Carrie Cochran CTEA Teacher Alexander HS

Chiquita Plenty Special Education Teacher Chapel Hill HS

Donita Cullen Academic Coordinator PLC

Gary Morris Assistant Principal Chapel Hill HS

Genobia Babalola Counselor Lithia Springs HS

Jennifer Awalt WBL Coordinator Lithia Springs HS

Jeremy Anderson Math Teacher Chapel Hill HS

Kimberly Hathcock Science Teacher Alexander HS

Laura Searcy Special Education Teacher Lithia Springs HS

Linda Scroggy Counselor Chapel Hill HS

Lisa Printup BRIDGES College and Career Coach Douglas County HS

Lori Tyson Counselor New Manchester HS

Mandy Johnson Director of College & Career and BRIDGES Project
Director CCI

Michal Sims Assistant Principal Douglas County HS

Michelle Carney Language Arts Teacher PLC

Mitzi Blackstone Counselor Alexander HS

Nell Boggs BRIDGES College and Career Coach Lithia Springs HS

Raymond Leonard Special Education Teacher Chapel Hill HS

Rebecca Kinney English Teacher/Department Chair Chapel Hill HS

Ruby Byers BRIDGES Coordinator CCI

Shelly Mitchell Language Arts Teacher Lithia Springs HS

Tawyna Bailey CTAE Teacher Douglas County HS

Tekmekia Gilchrist CTAE Teacher Douglas County HS

Tracy Small Special Education Teacher Alexander HS

Whitney Lester CTAE Teacher Chapel Hill HS



DCSS TAA Mission Statement

The Douglas County School System Teachers-As-Advisors Program
will provide each student with a nurturing advisement atmosphere
through support frameworks that foster success in high school and
beyond.

TAA Program Goals:
•  Form and maintain a personal relationship between advisor and student.

•  Serve as an advocate for the student.

•  Stress behaviors that students need to be successful in high school and  

   beyond.

•  Increase parent involvement.

•  Develop, maintain and successfully track 6-year plan.

•  Promote student self-awareness by mentoring them about grades, behavior

   and graduation requirements.



District Lesson Goals:

• 5 minute prep time for 
advisors.

• Relate to GA Framework 
for TAA Standards.

•Grade level appropriate 
for all students



TAA Resource 
Manual located on

each school’s
shared drive for 

easy access.

**County Facilitator 
updates for consistency.



DCSS HS TAA 
Manual 2010-11

• Grade Level 
Activities



DCSS HS TAA 
Manual 2010-11

• Grade Level 
Activities

• Lesson Plan



DCSS HS TAA 
Manual 2010-11

• Grade Level 
Activities

• Lesson Plan
• Student 
Worksheets:

-Project
-Recreate

-Group Copy
-Individual Copies



DCSS HS TAA 
Manual 2010-11

• Grade Level Activities
• Lesson Plan
• Student Worksheets
• Teacher 
Answer Sheet



DCSS HS TAA 
Manual 2010-11

• Grade Level Activities
• Lesson Plan
• Student Worksheets
• Teacher Answer 

Sheet
• PowerPoint 
Slides & Script
• PPT’s on shared drives



2010-2011 CHHS SCHOOL YEAR CALENDAR 

2       Teacher Furlough Day 

3-4    Pre-planning Days 

4       Sneak-A-Peak 4:00-5:30 

5       Students Begin/TAA 8:30 

6       TAA 8:30 

13     Fire Drill – 1st Block 

16     EOCT Mid-Month 

19     TAA 10:00 

25    Fire Drill – 2nd Block 

26    Club Day 10:00 

AUGUST ‘10 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

 SEPTEMBER ‘10 

 M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   
 

3    TAA/Progress Reports 10:00 

6    Labor Day – No School 

8    Picture Day & Fire Drill – 4th Block 

9    Club Day 10:00 

9    Freshman Parents 101@6:30pm 

11  ACT Test Date 

13-17   GHSGT Retest – 12th only 

21  TAA 10:00 

23  Probe Fair @ The Centre 

24  Homecoming – Pep Rally 10:00 

28  Senior Life & Beyond 7pm 

29  GHSWT Main Administration 

     
5     Club Pictures  

7     End of 1st Quarter 

9     SAT Test @ DCHS 

11 No   School - Teacher Furlough Day 

12   TAA/Report Cards 10:00 

13   PSAT 10th & Some 11th  & Work Keys 

19   Sophomore Parent Night 

20   Club Day 10:00 

22  Fire Drill – 1st Block 

23   ACT Test Date 

26   TAA 10:00 

28   ASVAB Testing 

OCTOBER ‘10 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

 NOVEMBER ‘10 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     
 

2       Election Day – No School 

6       SAT Test @ CHHS 

8-11  GHSGT Retest – 12th only   

11     Apply To College Day 12th  

12     TAA/Progress Reports 10:00 

13     PLAN – 10th Grade 

16     Club Day 10:00  

17     Fire Drill – 2nd Block 

22-26  Thanksgiving Break 

22-23   *Make-Up Days if nec. 

30      EOCT’s Begin 

     

1-10     EOCT’s 

4          SAT Test Date 

11        ACT Test Date 

14        Fire Drill – 4th Block 

16-17   Finals / HS ½ Days 

17        End of 1st Semester 

20- 4    Winter Break 

DECEMBER ‘10 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 JANUARY ‘11 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

1    New Year’s Day 

3    Teacher Furlogh Day 

4    TeacherPlanning  Day & 

Registration Kick-Off 

5    Students Return/TAA Report   

Cards 8:30 

14  Fire Drill – 1st Block 

17  M.L.K. Day – No School 

18  Financial Aid/HOPE Night 7pm 

19   TAA 10:00 

22   SAT @ CHHS 

27  Junior Parent Meeting 7pm 

     
4       TAA/Progress Reports 10:00 

8       Club Day 10:00 

9       Fire Drill – 2nd Block 

10     New Teacher Registration PL 

12    ACT Test Date 

15     Vet. Teacher Registration PL 

16     H.S. ½ Day & GHGWT Retest 

17     TAA-Distribute Registration  Letters 

10:00/Advisors Reg. Q&A planning 

18     TAA – Return Reg. Letters 8:30-8:45 

21-25  Break Week *Make-Up Days if nec.* 

FEBRUARY ‘11 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      
 

 MARCH ‘11 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

1     Registration Conferences 4-8pm 

2     H.S.½ Day – Reg. Conf. 12:30-4:30 

8     Registration Conferences 4-8pm 

& Fire Drill – 4th Block 

10   Superintendent’s Scholars7pm 

12   SAT Test Date 

14-18  GHSGT Main Administration 

16    3rd Quarter Ends 

21    TAA – Report Cards 3:00 

23    All Registration Materials Due 

31    Club Day 10:00 

     
1     No School/Teacher Furlough 

4-8  Spring Break 

 9    ACT Test Date 

13   TAA 10:00 

20   Fire Drill – 1st Block 

21   Club Day 10:00 

27   TAA/Progress Reports 10:00 

28   Senior Honors Night 7pm 

28-29  EOCT’s 

APRIL ‘11 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

 MAY ‘11 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

2-11    EOCT’s & AP Exams 

7         SAT Test @ LSHS 

16       Fire Drill – 2nd Block 

25       TAA – New Schedules 

26-27  Finals – ½ Days  

27       Last Day of School 

30       Memorial Day – No School 

31       Post-Planning 

     

1      Post-Planning 

2      Teacher Furlough Day 

3      Report Cards Mailed 

4      SAT Test Date 

11    ACT Test Date 

 

JUNE ‘11 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   
 

 JULY ‘11 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

4 Independence Day 

11-15     GHSGT Summer Retest 

 

 

 

 

 

 

 

  

Green = TAA Advisement Days 

Pink = Parent Nights/Registration Conf. 

Orange = Testing Days 

Yellow = No School/Furlough/Holidays 

Purple = ½ Days &/or Finals 

Dk. Blue = ACT/SAT Test Date 

Dk Purple = Club Days/Homecoming 

Aqua = Teacher Work Days or Training 

Red = Fire Drills 

 



 



 



Implementation 
of TAA

Year 1 - School Level Development
BRIDGES Coaches as facilitators
Researched best practices
Formed school committee 
Established procedures
Created TAA school-wide schedule
Began development of grade level lessons
Surveyed students and advisors

Year 2 – District Level Development
Formed District Committee
Established District Mission Statement and Goals
Revised school level lessons for district-wide use
Created TAA Resource Manual
Began development of “6-Year Plan of Study”

Year 3 – Integration of State Components
Bridge Act HB400
Incorporated GA DOE TAA Lessons 
Implemented “6-Year Plan of Study” folders in 9th grade



How DCSS is fulfilling Bridge 
Act Milestone Requirements 
on GACollege411.org

Who:
• Counselors
• Advisors
• Classroom Teachers

When:
• Pull Out
• Electives
• Core Courses



GA DOE TAA Lesson Plans
www.GAcollege411.org 

http://www.gacollege411.org/




How 6-Year Plan Is Utilized

•  Middle School creates GACollege411.org accounts with 
POS

•8th Freshman Expo/Registration Nights at High Schools in 
spring prior to entering

•  Students update folder info throughout school year during 
advisement sessions

•Annual Parent/Student/Advisor Registration Conferences to 
update POS

•Advisement lesson materials are stored in folders to share 
with parents and track student progress











SUPPORT STRUCTURE
FOR SUCCESS

   District Support 
•Superintendent
•Directors
•District Facilitator
•District Committee

School Level Support
•Principal
•Assistant Principals
•School Facilitator
•School Committee
•Teacher Advisors
•Students



Thank You 
for 

Attending!


