
High Schools That Work
Site Re-energizer Workshop



High Schools That Work
(HSTW)

• A Collaborative Effort of
• The Southern Regional Education Board

&
• The Georgia Department of Education



Workshop Objectives
• Participants will have an awareness and understanding of HSTW

– Goals
– Key conditions
– Key Practices

• Participants will understand the usage of HSTW Assessment 
data for school improvement

• Participants will understand how HSTW fits into the school 
improvement plan

• Participants will be familiar with career pathways and TAA 
implementation 



HSTW:  History
SREB/HSTW
Began 1987 with 28 sites in 13 states
Now 1,400 + sites in 32 states
Nationally recognized model for School Improvement
Data & Research Driven



WHAT DOES A HSTW SITE LOOK LIKE?

Middle School Bridge Program
School Focus Teams
Guidance and Advisement System
9th Grade Transition (Focus Year)
HSTW Recommended Curriculum
Benchmarking Standards Performance
Using Data
System of Extra Help
Quality Work-based Learning Program
Senior Focus Year 



ORGANIZE FOR SUCCESS
• HSTW Leadership Team (May be School Improvement Team)
• Develop focus teams for involving all faculty members:

– Guidance and Advisement
– Curriculum  
– Middle and Postsecondary Transition 
– Professional Development
– Evaluation, Data Usage, and Public Relations



HSTW Major Goals
• Get 85% of students to meet mathematics, science, and

reading goals on the HSTW Assessment
• Teach all classes including C/T to college prep 

standards 
• Have 50% of students reach proficient level on the 

HSTW Assessment
• Increase to 90% the number of entering 9th grade 

students that graduate in 4 years.
• Increase to 85% all graduates with a concentration in 

C/T, academic, or blended pathway



HSTW Goals Cont.
• Have all students leave high school with 

postsecondary credit prepared to do postsecondary 
studies and/or passing employer certification exams

• Work  to increase middle grade student’s ability to 
complete college prep standards in high school



3 min Goals Activity

• Take 2 or 3 minutes in your teams and review 
the HSTW goals and choose two or three that 
you wish to include in this years school action 
plan.  If you have already identified your goals 
choose the HSTW goals that are most closely 
related.



HSTW  
Key Practices

• Program of Study: (Upgraded academic core 
with Academic, Blended, or Career program of 
study)

• Revise Career/Technical Studies: (Blend 
college-prep level academics taught in context)

• Implement Work-based Learning: (Link work-
based, school-based, postsecondary, to 
industry-recognized credential in career 
pathway/major) 



HSTW  
Key Practices Cont.

• High Expectations: (Students and staff)
• Use HSTW and Other Assessment Data for 

School Improvement: (A action plan driven by 
data for staff development leads to school 
improvement) Steve

• Change the Instructional Process: (Engage 
students in instructional process)

• Help Teachers Work Together: (Provide 
academic and career teachers time to plan 
together)



HSTW  
Key Practices Cont.

• Revise Academic Studies: (Incorporate college 
level concepts across curriculum)

• Guidance and Advisement: (Involve each 
student and parent/guardian in planning 
program of study) Vivian

• Provide Extra Help and Extra Time:
   (Provide a structured system for extra help)



  5 min. Activity
• Each person identify three Key Practices that 

you feel the school can implement this year (1 
min.).  

• Next, from the individual choices, make a list of 
the Key Practices that are most often 
mentioned.  (3 mins).

• Record the top three from your group for 
inclusion in your action plan. (1 min.)

• Report to group



 Using Data for School Improvement
• Using Data for School Improvement

– Student achievement
– Student completion rate

• Types of Data
– Process
– Performance



2008 HSTW Assessment
• NAEP-referenced subject tests

– Reading, Mathematics, Science
– Scale 0-500

• Student Survey
– Course History
– School and Classroom Experiences

• Teacher Survey
• Reports produced by Educational Testing 

Service
• Data/Survey linked to HSTW Key Practices



Data Inquiry Process

• What are the subjects of this data set?

• What is the purpose of this data set?



2008 Assessment Participation

• 2008 HSTW Assessment
– 1,048 schools
– 61,234 students
– 51,064 teachers

• Given to Seniors in Even Years
• Sample of 60 Per School
• School Improvement Data



Readiness Requirements
• SAT scores

– 500 or higher= ready for college level work
– Below 450 = remediation
– Select universities (1100 score for acceptance)

• ACT College-readiness Benchmarks:

– English18
– Reading21
– Mathematics22
– Science24



Readiness Cont.
• HSTW Readiness Goals:

– Reading250
– Mathematics257
– Science258



Data Inquiry Process

• What type of data do you monitor at your 
school?

• What’s the difference in the types of data on all 
these posters?

• What is the value of using different types of 
results data?



Multiple Measures

School
Processes

Perceptions

Student
AchievementDemographics

Effort



Data Inquiry Process
• Predict your school’s students’ responses

– Top two
– Bottom two

• Which of the indicators on your group’s final 
poster do adults in the school community have 
control over?

• Which indicators would it cost you money to 
change?



Debriefing Data Activity
•  What makes HSTW schools different?

– Process v. Performance
– Effort v. Ability

• Successful schools are improving by focusing on 
things they control and influence

• We must take ownership of what we can control.



The Perfect STORM
Perkins IV Legislation
New Graduation Rule



National Legislation/Perkins IV/National Trend



Resources, materials, and tools:
• New Graduation Rule at http://www.gadoe.org/ci_services.aspx 

http://www.gadoe.org/ci_services.aspx




WHAT DO YOU WANT TO BE WHEN 
YOU GROW UP?

The new question is…



The New Three Rs
RIGOR – curriculum revised 
to performance standards; 
recognized by the Ford 
Foundation 
RELEVANCE – curriculum 
including both academic and 
technical standards relative 
to future education and 
career plans
RELATIONSHIP – teacher-as-
advisor program to assist 
with delivery of education 
and career planning



Why is education and career 
planning important? Did you know…
• We will compete 

with workers from 
other counties like 
Brazil, India, China,
Indonesia and 
Russia.CHINAINC. Now the rise of the next superpower challenges America and 

the world.  

•China has 220 M “surplus workers”; US has a total of 140 M
•China has more people that speak ENGLISH as a 2nd language than the US has 
population
•More people use the INTERNET in China than US
•Monthly 5 M new subscribers signup for mobile phone service



Why is education and career 
planning important? Did you know…
• Nationally, 70% of the 

30 fastest-growing 
jobs will require an 
education beyond 
high school, 40 
percent of all new 
jobs will require at 
least an associate’s 
degree. (Somerville and Yi,
2002)



Why is education and career 
planning important? Did you know…
• The skills and 

knowledge 
required in the 
workplace are no 
longer very 
different from 
those needed for 
success in college.
(Somerville and Yi, 2002)



Why is education and career 
planning important? Did you know…
• Workers in 

occupations 
requiring a 
bachelor’s or higher 
degree will hold 21.4 
percent of all jobs for
a total of almost 1.1 
million jobs. (Georgia 
Workforce, 2014)



Why is education and career planning
important?  Did you know…

• In Georgia, 6 of the 
20 fastest growing 
occupations will be
in healthcare; five 
will be computer-
related. (Georgia 
Workforce, to 2014)



Why is education and career planning 
important? Did you know…

• Workers with more 
education will earn 
more and be 
employed in the 
fastest growing 
occupations. 
(Georgia Workforce, 
2014)



Career Development is…
A lifelong process by which 
individuals define and redefine 
career-related choices and 
outcomes.   (NOICC, March 1994)



Students need answers…



Assessment

Career Center

Portf
olio

W
B

L

IC
P

National Career Development Guidelines

Teacher-as-advisor



Self-Awareness
Who Am I?

Gacollege411:
•Interest Profiler (Holland Codes)
•Work  Values Sorter 
•Career Cluster Survey
•Career Keys (Holland Codes)
•Transferable Skills Checklist
•Basic Skills Survey
•Armed Services Vocational Aptitude Battery 
(ASVAB)  (10th  and above)
•PSAT (9th, 10th, 11th) 



Exploration
Where Am I Going?

•GACollege411 (CAREER PLANNING tab)

•Materials, knowledge, tools and resources (CAREER CENTERS)

•Labor Market Information (LMI)

•Work-Based Learning (Career-Related Education-CRE)

•Classroom/TAA activities



Planning
How Am I Going To Get There?

GACollege411 
•HIGH SCHOOL PLANNING
•Peach State Pathways:  Programs of Study at 
http://www.gadoe.org/ci_cta.aspx?PageReq=CICTAPlanningNew
•COLLEGE PLANNING
•FINANCIAL AID PLANNING
•PORTFOLIO

http://www.gadoe.org/ci_cta.aspx?PageReq=CICTAPlanningNew


Georgia’s 11 Program 
Concentrations

• Represent a grouping of 
occupations according to common
knowledge and skills for the 
purpose of organizing educational 
programs and curricula

http://www.gadoe.org/

http://www.gadoe.org/




Career Pathway

• Is a coherent, articulated sequence of rigorous 
academic and career/technical courses, usually 
beginning in the 9th grade and leading to a 
diploma, associate degree, baccalaureate 
degree and beyond.  







This document represents an individual 
education and career planning tool including 
both secondary and postsecondary elements 

for students and their parents.  For more 
information go to 

http://www.gadoe.org/ci_cta.aspx?PageReq=CI
CTACareer 

ASCA Standards & Competencies: 
Career Domain

A:1—Develop Career Awareness
A:2—Develop Employment Readiness

B:1—Acquire Career Information
B:2—Identify Career Goals

C:1—Acquire Knowledge to Achieve Career 
Goals

C:2—Apply Skills to Achieve Career Goals

http://www.gadoe.org/ci_cta.aspx?PageReq=CICTACareer
http://www.gadoe.org/ci_cta.aspx?PageReq=CICTACareer


Healthcare Science is the Program  
Concentration that represents a 

grouping of occupations according to 
common knowledge and skills for the 

purpose of organizing educational 
programs and curricula.  Georgia’s 

eleven concentrations can be aligned 
with the State’s 16 Career Cluster 
Initiative (www.careercluster.org)

(C:B1.4  Know the various ways in 
which occupations can be classified )

http://www.careercluster.org/


Nursing represents the career pathway aligned with the 
career concentration. Pathways focus attention upon a 

specific career field within a concentration and represents
occupations aligned with the pathway. 



This icon represents the Career, Technical 
and Agricultural Student Organizations logo 

aligned with the pathway.



This part of the document represents a visual interpretation of the new graduation rule for students enrolling 2008-
2009; high school suggested coursework highlights core academics and career-related electives that are 

recommended for continued education and/or the workforce.

(C:B1.1  Apply decision-making skills to career planning, course selection, and career transition
C:B2.1  Demonstrate awareness of education and training needed to achieve career goals)



This part  of the document represents the Career Pathway
CTAE sequence of courses and suggested related 

coursework (highlighted in BLUE) for students who have 
chosen the nursing field as a career goal.  These students
will have multiple entry levels and options upon graduation
to continue their education to the baccalaureate level and 

beyond.

(C:B2.4  Select course work that is related to career 
interests)



The arrows point to value added 
information considered to be important 
to the education and career planning 

process: work-based learning; 
postsecondary options and 

postsecondary credit opportunities.

(C:B2.2  Assess and modify one’s 
educational plan to support career 

goals)



Pathway labor market information assists students and their 
families to learn more about the pathway including additional 

resources for further investigation.

(C:A1.1  Develop skills to locate, evaluate and interpret career 
information)

(C:A1.2  Learn about the variety of traditional and 
nontraditional occupations)



This block represents the graduation rule 
and the postsecondary  programs of study

aligned to the pathway at the technical 
college and the University System of 

Georgia; a reference to GACollege411for 
additional postsecondary information  and 

financial aid is also included

(C:C1.1  Understand the relationship 
between educational achievement and 

career success)



This part of the documents 
represents current labor market 
information.  Reference is made 
to the Occupation and Supply 
Demand website developed to 
assist with the identification of 
high-wage, high-skill and high-

demand occupations.

C:A1.1  Develop skills to locate, 
evaluate and interpret career 

information



Peach State Pathways:  Education and Career Planning 
Tool possible outcomes when used effectively…

• improve student attainment of essential 
competencies to maximize career 
development

• improve student achievement 
• develop a highly skilled and educated 

workforce which contributes to economic 
prosperity for the individual and the work 
force needs of the region/state/nation/world 

• increase the number of students entering into 
post-secondary education who do not require 
remedial studies



Peach State Pathways:  Education and Career Planning Tool 
possible outcomes when used effectively continued…

• increase the integration of career-appropriate,
academic skills and technical 
knowledge/skills that will ensure purposeful 
learning

• increase the number of students who 
graduate from high school in 4 years

• assist with the implementation of a 
comprehensive, systematic, K-16 career 
planning process

• implement a single, rigorous diploma



To utilize the tool…
• A delivery document, when coupled with career-related 

information and activities, for education and career 
advisement in a 6-12 teacher-as-advisor program 
(www.Georgiastandards.org)

• A visual transitional tool as the baton is passed from the 
middle to high school.  The document presents numerous 
opportunities for conversation at the 8th grade between 
advisor/counselors/graduation coach/student/family

• Registration document for CTAE teachers to market programs
• A part of course catalogs or student career-planner booklets

http://www.georgiastandards.org/


To utilize the tool continued…
• An informational bulletin board per pathway when coupled 

with additional pathway information at the middle and high 
school

• An instructional tool in related pathway coursework
• A career guidance tool for graduation coaches; and/or, a tool 

for professional school counselors  during individual career 
counseling or group guidance

• An addition to the system/school web site



GACollege411 is the “go 
to” site in Georgia for 
comprehensive and 

developmental education 
and career planning.  It is 

up to local systems to 
provide opportunities for 

students to take 
advantage of this valuable

tool through your 
counseling program or 

TAA program.

www.Gacollege411.org 

Connect the dots with GACollege411.org…

http://www.gacollege411.org/


Connect the dots with TAA…
• Teachers-as-Advisors at http://www.georgiastandards.org/ 

http://www.georgiastandards.org/






TAA 10-Step Model



Action Plan

• Using information received today and in your 
team discussion begin the process of 
completing the action plan.

• Each section in the workbook has an action 
plan to complete.  These will need to be 
complete at your home schools or in the 
afternoon session.

• Submit completed action plan to Dr. Sharon 
Joyner within the next month.



Administrative Support

• A MUST
• Consider student achievement and instruction 

as major priorities
• Provide data driven staff development
• Involve teachers for buy-in
• Share data with teachers and staff
• Provide common teacher planning time
• Classroom walkthroughs



For Additional Information
Contact

• Stan McCallar, smccalla@doe.k12.ga.us
404-657-2531
•  Dr. Steve Broome, steve.broome@sreb.org
404-879-5592
• SREB www.sreb.org link to HSTW, 
404-875-9211
• Vivian Snyder, vsnyder@doe.k12.ga.us
404-657-8331

mailto:smccalla@doe.k12.ga.us
mailto:steve.broome@sreb.org
http://www.sreb.org/
mailto:vsnyder@doe.k12.ga.us

