
Sussex Montessori School Organizational Chart  (2019-2020)

SMS Board of Directors
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Director
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Teachers
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Management 
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Oversight 
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Contracted Services 
Food/Transportation/

OT/ PT/Speech/ 
School Psych  as 

required by number of 
students served 

Advisory Board

Classroom ratios
• 5 K/1 classrooms, 26 children each,2

adults – 13-1 ratios
• 5 2/3 classrooms, 26 children each,

2 adults – 13:1 ratios

Total School adult/student ratios
• 260 children total

22.3 – instructional staff – 11:1  
adult to student ratio

• 260 children total
25.3 total adults
10:1 adult to student ratio 
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Sussex Montessori School Organizational Chart  (2020-2021)

SMS Board of Directors

School Leader 
(1 FTE)
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required by number of 
students served 

Advisory Board

counselor
(1 FTE)

4/5/6
Teachers

3 FTE 

Classroom ratios
• 5 K/1 classrooms, 26 children each,2 

adults – 13-1 ratios
• 5 2/3 classrooms, 26 children each, 

2 adults – 13:1 ratios
• 65 students move to 4th grade with 

3  adults, 22:1 ratio 

Total School adult/student ratios
• 325 children total

26 – instructional staff – 12.5:1  
adult to student ratio
32 total adults
10:1 adult to student ratio 
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Sussex Montessori School Organizational Chart  (2021-2022)

SMS Board of Directors
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Contracted Services 
Food/Transportation/

OT/ PT/Speech/ 
School Psych  as 

required by number of 
students served 

Advisory Board

4/5/6
Assistant 
Teachers 

5 FTE

Classroom ratios
• 5 K/1 classrooms, 26 children 

each,2 adults – 13:1 ratios
• 5 2/3 classrooms, 26 children each, 

2 adults – 13:1 ratios
• Add 65 5th graders to make 4/5 

classrooms – 5 teachers and 5 
assistant teachers.  130 children 
13:1 ratios 

counselor
(1 FTE)

4/5/6
Teachers

5 FTE 

Total School adult/student ratios
• 390 children total

33 – instructional staff – 12:1  
adult to student ratio
40 total adults
10:1 adult to student ratio 
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Sussex Montessori School Organizational Chart  (2022-2023)

SMS Board of Directors
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(1 FTE)
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.7 FTE

K/1 
Teachers

5 FTE

Music
.7  FTE

PE
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Asst.
(2 FTE)
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Teachers
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(1 FTE)
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Management 
contract with 

individual or firm
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Oversight 

Committee
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Committee

Contracted Services 
Food/Transportation/

OT/ PT/Speech/ 
School Psych  as 

required by number of 
students served 

Advisory Board

4/5/6
Assistant 
Teachers 

7 FTE

counselor
(1 FTE)

4/5/6
Teachers

7 FTE 

Classroom ratios
• 5 K/1 classrooms, 26 children 

each,2 adults – 13:1 ratios
• 5 2/3 classrooms, 26 children each, 

2 adults – 13:1 ratios
• Add 65 56h graders to make 4/5/6 

classrooms – 7 teachers and 7 
assistant teachers.  195 children 
14:1 ratios 

Total School adult/student ratios
• 455 children total

38 – instructional staff – 12:1  
adult to student ratio
45 total adults
10:1 adult to student ratio 
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