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CHARTER SCHOOL BOARD MEMBER INFORMATION FORM
(To be completed individually by each proposed charter school board member) 

14 Del. C. § 512 (1), (3), (6) and (9) 

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility.  
As a board member of a public school, you are responsible for ensuring the quality of the school 
program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the DDOE requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are 
required, brief responses are sufficient.   
 
The purpose of this questionnaire is two‐fold: 1) to give application reviewers a clearer 
introduction to the Founding Group behind each school proposal in advance of the applicant 
interview, in order to be better prepared for the interview/Initial Meeting; and 2) to encourage 
board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  

Background 

 
1. Name of charter school on whose Board of Directors you intend to serve:  

The Delaware Met 
     

2. Full name:  Carolann  D. Wicks 
Home Address:  208 Green Giant Road, Townsend, DE 19734 
Business Name and Address:  RK&K, 81 Mosher Street, Baltimore, MD 21217 
 
Telephone No.: 610‐787‐0834 
E‐mail address:  CWicks@RKK.com 

 
3. Brief educational and employment history.  (No narrative response is required if resume and 

professional biography are attached.) 
    Resume and professional biography are attached. 

 
4. Indicate whether you currently or have previously served on a board of a school district, another 

charter school, a non‐public school, or any not‐for‐profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).     Does not apply to me.     Yes 

 
5. Why do you wish to serve on the board of the proposed charter school?   

 
I have spent my career in transportation working for 28 years at DelDOT and now in the private 
sector as a Partner at RK&K. In both public and private industry there continues to be a strong need 
for a greater pool of skilled candidates who want to work in transportation and other technical fields 
as engineers, scientists, environmentalist, planners and construction technicians. Helping to foster a 
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love for these areas of interest through an exciting learning environment that embraces a STEM 
curriculum will create a better future for our children while attracting new industries that will 
expand employment opportunities within our state. I want to be a part of making this happen and 
helping to support a brighter future for my community. 

 
6. What is your understanding of the appropriate role of a public charter school board member? 

 
 I believe the role of a board member is to provide the necessary support to help effectively govern 
the school. This may involve advice on curriculum, school personnel matters, finances and other 
school policies and procedures. 

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member.  

 
 I believe I can be an effective board member because of my experience in working in organizational 
structures that required assessment of data and analysis to make short and long term decisions. I 
recognize the importance of each committee member’s contribution to the decision making 
process, the importance of timely decisions to meeting goals and objectives while remaining 
personally committed to my responsibilities as a board member. 

 
8. Describe the specific knowledge and experience that you would bring to the board.   

I bring my knowledge and experience of working in a technical career for over 30 years. Specifically, 
I have worked in the area of civil engineering/transportation where I have worked with various 
technical disciplines to deliver transportation projects and services. I have also served on the U of DE 
Civil and Environmental Engineering Advisory Committee where we provided recommendations to 
the Dean of Engineering on ways to improve their overall program to meet industry needs and to 
further enhance their program. I now have direct financial involvement and management of an 
engineering firm that employs over 865 people. 
 

9. Indicate if you have submitted the results of a criminal background check and check of the Child 
Abuse Registry according to the instructions provided in the charter application.     Yes      No 

School Mission and Program 

 
1. What is your understanding of the school’s mission and guiding beliefs? 

To provide students in grades 9 through 12 the opportunity to learn through a science, technology, 
engineering and mathematics based curriculum, enhanced by real world experiences. This will 
prepare them for furthering their education at the college level or moving directly into related job 
opportunities.  The school will create an environment of learning that will help the students develop 
an ethically based sense of environmental stewardship and a problem solving approach to their 
studies that will provide them valuable skills for working in the public and private sectors. 

 
2. What is your understanding of the school’s proposed educational program? 

The educational program will be based upon course work or work related skills in the STEM 
centered disciplines as well as the DE Department of Common Core Standards in English Language 
Arts and Science.  The educational program will prepare students to work in technical environments 
where they are able to apply higher order skills in logic, abstract and quantitative reasoning. 

11-B-2



Delaware STEM Academy    Charter Board Information Form 

Charter Board Information Form:     Page 3 

 

 
3. What do you believe to be the characteristics of a successful school? 

A well‐developed curriculum taught by highly skilled and motivated teachers; a strong working 
relationship with the business community to provide ‘living laboratory’ experiences; a diverse 
student population that is embraced by all who are involved with the school; extracurricular 
activities that will facilitate social and team interactions; an open and inviting environment for 
parents to feel engaged and connected with the students. 

 
4. How will you know that the school is succeeding (or not) in its mission? 

I will know that the school is succeeding if our students are excited about the opportunities to either 
further their education or connect with local industries to move directly into STEM related jobs.  
They will embrace a creative problem solving approach, working successfully in a team environment 
on areas focused on science, technology, engineering and math. They will be well prepared to 
compete in the college application process demonstrating their technical competency and their 
understanding of real world applications of the sciences, engineering and math. 

 
Governance 
 
1. Describe the role that the board will play in the school’s operation.  

The board will enact policies to guide the school in its day to day operations that are consistent with 
meeting the mission of the school. This will include oversight on school finances, approving the 
curriculum, addressing personnel matters and community outreach to provide easy access to 
information on how the school is functioning. The board will work closely with the Executive 
Director in administering these policies and guiding the school. 

 
2. Provide a forecast of where you see the school after its first year of operation and then again in four 

years.  
In the school’s first year of operation, I envision having 200 students supported by a principal, 
classroom teachers, special education teachers, specialty teachers for music, art, etc, nurse, 
clerical/support staff. A sports program and extracurricular activities will need to be developed in 
the following years. In four years I see the student population growing to about 400 students with 
increases in the number of classroom and special education teachers and support staff to meet the 
student’s needs. 

 
3. What specific steps do you think the charter school board will need to take to ensure that the school 

is successful? 
The board will need to contract with Innovative Schools for them to serve as our Charter 
Management Organization who will subcontract with the New Tech Network; remain open and 
transparent to parents and community leaders; attract and retain high quality educators; partner 
with local industry leaders to develop hands on work experiences for the students; hire a principal 
who embraces the vision/mission and will create a learning environment where students will excel; 
provide diligent oversight of the fund raising initiatives and management of expenditures. 

 
4. How would you handle a situation in which you believe one or more members of the school’s board 

were acting unethically or not in the best interests of the school? 
The board would investigate the concerns, and find out what the facts are of the situation. This 
would include direct conversations with the board member in question and with whomever 
necessary to provide complete details. The fact finding effort would conclude with a written report 
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to the President and Vice‐President of the board who would provide their recommendations to the 
full board as to next steps. Depending upon the severity of the behavior, the recommendation could 
be removal of the board member. The board would officially vote on the removal of another 
member with two‐thirds majority needed. 
The integrity of the school and the education of its students must be the board’s primary focus. If 
any board member acts in conflict with our mission, the board must take whatever steps necessary 
to rectify the situation. We are here to serve the students and their parents, not each other.  

Disclosures 
 

1.  Indicate whether you or your spouse knows the other prospective board members for the 
proposed school.  If so, please indicate the precise nature of your relationship.   

          I / we do not know any such board members.       Yes 
 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two 

years, a school employee.  If so, indicate the precise nature of your relationship. 
      I / we do not know any such employees.     Yes 
 

3.  Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee, or agent of an 
entity).  If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the school.   

      I / we do not know any such persons.            Yes 

4.  Indicate if you, your spouse, or other immediate family members have any ownership or 
financial interest in the charter school, including but not limited to the building and real 
property to be used in the operation of the charter school, or anticipate conducting, or are 
conducting, any business with the school.  If so, indicate the precise nature of your ownership 
or financial interest in the school and/or the business that is being or will be conducted.  

        I / we do not anticipate conducting any such business.     Yes 

 
5.  If the school intends to contract with a Charter Management Company indicate whether you or 

your spouse knows any employees, officers, owners, directors, or agents of that provider.  If the 
answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contact with a Charter Management 
Company.   

  I / we do not know any such persons.     Yes 
 
6.  If the school contracts with a Charter Management Company, please indicate whether you, your 

spouse, or other immediate family members have a direct or indirect ownership, employment, 
contractual, or management interest in the provider.  For any interest indicated, provide a 
detailed description.   

  N/A      I / we have no such interest.     Yes 
 

7.  If the school plans to contract with a Charter Management Company, indicate if you, your 
spouse, or other immediate family member anticipate conducting, or are conducting, any business 
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with the provider.  If so, indicate the precise nature of the business that is being or will be 
conducted.   

  N/A     I / we or my family do not anticipate conducting any such business.     Yes 

8. Indicate whether you, your spouse, or other immediate family members are a director, officer,
employee, partner, or member of, or are otherwise associated with, any organization that is
partnering with the charter school.  To the extent you have provided this information in response to
prior items, you may so indicate.

  Does not apply to me, my spouse, or family   Yes 

10. Indicate whether there are any potential ethical or legal conflicts of interests that would, or are

likely to, exist should you serve on the school’s board.   If so, describe the potential ethical or
legal conflicts of interest.

  None     Yes 

Certification 
I,  _________________________, certify to the best of my knowledge and ability that the 
information I am providing to the Delaware Department of Education as a prospective board 
member for ________________________ Charter School is true and correct in every respect. 

____________________________________________ ______________________ 
Signature  Date 

Carolann Wicks

The Delaware Met

November 19, 2013
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CHARTER	  SCHOOL	  BOARD	  MEMBER	  INFORMATION	  FORM	  
(To	  be	  completed	  individually	  by	  each	  proposed	  charter	  school	  board	  member)	  

14	  Del.	  C.	  §	  512	  (1),	  (3),	  (6)	  and	  (9)	  
	  
Serving	  on	  a	  public	  charter	  school	  board	  is	  a	  position	  of	  public	  trust	  and	  fiduciary	  responsibility.	  	  
As	  a	  board	  member	  of	  a	  public	  school,	  you	  are	  responsible	  for	  ensuring	  the	  quality	  of	  the	  school	  
program,	  competent	  stewardship	  of	  public	  funds,	  and	  the	  school’s	  fulfillment	  of	  its	  public	  
obligations	  and	  all	  terms	  of	  its	  charter.	  	  	  
	  
As	  part	  of	  the	  application	  for	  a	  new	  charter	  school,	  the	  DDOE	  requests	  that	  each	  prospective	  
board	  member	  respond	  individually	  to	  this	  questionnaire.	  	  Where	  narrative	  responses	  are	  
required,	  brief	  responses	  are	  sufficient.	  	  	  
	  
The	  purpose	  of	  this	  questionnaire	  is	  two-‐fold:	  1)	  to	  give	  application	  reviewers	  a	  clearer	  
introduction	  to	  the	  Founding	  Group	  behind	  each	  school	  proposal	  in	  advance	  of	  the	  applicant	  
interview,	  in	  order	  to	  be	  better	  prepared	  for	  the	  interview/Initial	  Meeting;	  and	  2)	  to	  encourage	  
board	  members	  to	  reflect	  individually	  as	  well	  as	  collectively	  on	  their	  common	  mission,	  
purposes,	  and	  obligations	  at	  the	  earliest	  stage	  of	  school	  development.	  	  

Background	  
	  
1. Name	  of	  charter	  school	  on	  whose	  Board	  of	  Directors	  you	  intend	  to	  serve:	  	  

The	  Delaware	  STEM	  Academy	  
	   	   	  

2. Full	  name:	  	  Judy	  McKinney	  Cherry	  
Home	  Address:	  	  1262	  Alley	  Mill	  Road	  Clayton,	  Delaware	  19938	  
Business	  Name	  and	  Address:	  	  University	  of	  Delaware,	  Center	  for	  Applied	  Demography	  &	  Survey	  
Research	  209	  Graham	  Hall	  Newark,	  Delaware	  
	  
Telephone	  No.:	  	  302-‐593-‐2409	  
E-‐mail	  address:	  	  Judy@newgrowthstrategies.net	  

	  
3. Brief	  educational	  and	  employment	  history.	  	  (No	  narrative	  response	  is	  required	  if	  resume	  and	  

professional	  biography	  are	  attached.)	  
	   XX 	  	  Resume	  and	  professional	  biography	  are	  attached.	  

	  
4. Indicate	  whether	  you	  currently	  or	  have	  previously	  served	  on	  a	  board	  of	  a	  school	  district,	  another	  

charter	  school,	  a	  non-‐public	  school,	  or	  any	  not-‐for-‐profit	  corporation	  (to	  the	  extent	  not	  otherwise	  
indicated	  in	  your	  response	  to	  Item	  3,	  above).	  	   	  	  Does	  not	  apply	  to	  me.	  	  xx 	  	  Yes	  

	  
5. Why	  do	  you	  wish	  to	  serve	  on	  the	  board	  of	  the	  proposed	  charter	  school?	  	  The	  economic	  vitality	  of	  

our	  state	  and	  nation	  is	  dependent	  on	  the	  quality	  &	  resiliency	  of	  our	  future	  workforce.	  This	  Charter	  
school	  will	  prepare	  students	  for	  the	  ever-‐evolving	  needs	  in	  the	  labor	  market	  as	  well	  as	  filling	  a	  
significant	  deficit	  in	  our	  engineering-‐focused	  high	  graduate	  numbers.	  	  	  
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6. What	  is	  your	  understanding	  of	  the	  appropriate	  role	  of	  a	  public	  charter	  school	  board	  member?	  To	  
follow	  the	  policies,	  procedures	  and	  requirements	  set	  forth	  by	  the	  DOE,	  ensure	  fiduciary	  
responsibilities	  are	  carried	  out	  appropriately,	  govern	  with	  highest	  ethical	  and	  management	  
standards.	  Ensure	  transparency	  in	  all	  matters	  related	  to	  the	  workings	  of	  the	  Board	  and	  fulfill	  quality	  
program	  needs.	  

	  
7. Describe	  any	  previous	  experience	  you	  have	  that	  is	  relevant	  to	  serving	  on	  the	  charter	  school’s	  board	  

(e.g.,	  other	  board	  service).	  	  If	  you	  have	  not	  had	  previous	  experience	  of	  this	  nature,	  explain	  why	  you	  
have	  the	  capability	  to	  be	  an	  effective	  board	  member.	  	  I	  have	  served	  on	  many	  boards	  in	  many	  sectors	  
including	  the	  International	  Economic	  Development	  Council,	  Diamond	  State	  Port	  Corp.,	  De	  Stadium	  
Corp.,	  De	  Tech	  Park,	  National	  Arthritis	  Foundation,	  YWCA	  Delaware,	  Smyrna	  Clayton	  Heritage	  
Association	  (Smyrna	  Opera	  House)	  and	  the	  De	  State	  Chamber	  Superstars	  in	  Education.	  	  

	  
8. Describe	  the	  specific	  knowledge	  and	  experience	  that	  you	  would	  bring	  to	  the	  board.	  	  I	  possess	  public	  

and	  private	  experience	  in	  managing	  organizations,	  executing	  strategies,	  financial	  acumen,	  and	  
strategic	  planning.	  
	  

9. Indicate	  if	  you	  have	  submitted	  the	  results	  of	  a	  criminal	  background	  check	  and	  check	  of	  the	  Child	  
Abuse	  Registry	  according	  to	  the	  instructions	  provided	  in	  the	  charter	  application.	  	   	  	  Yes	  	  x	   	  	  No	  

School	  Mission	  and	  Program	  
	  
1. What	  is	  your	  understanding	  of	  the	  school’s	  mission	  and	  guiding	  beliefs?	  I	  fully	  understand	  our	  

mission.	  It	  is	  to	  prepare	  students	  for	  college	  placement	  and	  for	  entering	  the	  workplace	  directly	  in	  
the	  areas	  of	  engineering,	  environmental	  science	  and	  energy-‐related	  technology	  
	  

2. What	  is	  your	  understanding	  of	  the	  school’s	  proposed	  educational	  program?	  I	  understand	  the	  need	  
to	  work	  with	  Innovative	  Schools	  and	  their	  partners	  to	  ensure	  a	  quality	  and	  effective	  education	  
program.	  	  I	  also	  know	  we	  expect	  to	  provide	  an	  environmental	  stewardship	  program	  that	  focuses	  on	  
sustainability.	  

	  
3. What	  do	  you	  believe	  to	  be	  the	  characteristics	  of	  a	  successful	  school?	  Educational	  outcomes	  that	  

exceed	  State	  &	  national	  standards	  as	  well	  as	  wholly	  engaged	  students	  &	  parents.	  Additionally,	  a	  
business	  community	  sees	  it	  role	  in	  our	  success	  and	  is	  actively	  involved	  in	  the	  student	  educational	  
enrichments.	  

	  
4. How	  will	  you	  know	  that	  the	  school	  is	  succeeding	  (or	  not)	  in	  its	  mission?	  	  By	  measuring	  all	  the	  above	  

characteristics.	  
	  
Governance	  
	  
1. Describe	  the	  role	  that	  the	  board	  will	  play	  in	  the	  school’s	  operation.	  The	  Board	  is	  a	  governing	  body	  

and	  not	  a	  operating	  body.	  I	  do	  not	  expect	  involvement	  in	  the	  daily	  operation	  but	  rather	  the	  highest	  
level	  of	  strategy	  and	  policy.	  

	  
2. Provide	  a	  forecast	  of	  where	  you	  see	  the	  school	  after	  its	  first	  year	  of	  operation	  and	  then	  again	  in	  four	  

years.	  In	  the	  first	  year,	  I	  believe	  the	  school	  will	  be	  ensuring	  compliance	  and	  basic	  business	  
operations.	  I	  expect	  to	  see	  some	  program	  modifications	  based	  upon	  experience.	  By	  the	  fourth	  year,	  
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I	  expect	  the	  school	  to	  be	  functioning	  smoothly	  and	  reporting	  successful	  results.	  
	  
3. What	  specific	  steps	  do	  you	  think	  the	  charter	  school	  board	  will	  need	  to	  take	  to	  ensure	  that	  the	  school	  

is	  successful?	  	  Appropriate	  funding,	  strong	  strategic	  plan	  and	  accompanying	  annual	  work	  plans	  with	  
accountable	  parties	  identified	  for	  each	  element,	  and	  strong	  community	  support.	  

	  
4. How	  would	  you	  handle	  a	  situation	  in	  which	  you	  believe	  one	  or	  more	  members	  of	  the	  school’s	  board	  

were	  acting	  unethically	  or	  not	  in	  the	  best	  interests	  of	  the	  school?	  	  I	  would	  bring	  it	  to	  the	  attention	  of	  
the	  Board	  Chairman	  first.	  If	  not	  handled,	  I	  would	  seek	  advisement	  from	  the	  Board’s	  legal	  counsel	  
and	  follow	  his/her	  course	  of	  action.	  

Disclosures	  
	  

1.	   Indicate	  whether	  you	  or	  your	  spouse	  knows	  the	  other	  prospective	  board	  members	  for	  the	  
proposed	  school.	  	  If	  so,	  please	  indicate	  the	  precise	  nature	  of	  your	  relationship.	  	  	  

	   	   	   	  	  	  	  I	  /	  we	  do	  not	  know	  any	  such	  board	  members.	  	  	  	  x 	  	  Yes	  from	  community	  involvement	  
only.	  

	  
2. Indicate	  whether	  you	  or	  your	  spouse	  knows	  any	  person	  who	  is,	  or	  has	  been	  in	  the	  last	  two	  

years,	  a	  school	  employee.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  your	  relationship.	  
	   	   	  	  I	  /	  we	  do	  not	  know	  any	  such	  employees.	  	  x 	  	  Yes,	  several	  friends	  teach	  in	  the	  
public	  school	  system	  as	  well	  as	  a	  couple	  cafeteria	  staff.	  
	  

3.	   Indicate	  whether	  you	  or	  your	  spouse	  knows	  anyone	  who	  is	  doing,	  or	  plans	  to	  do,	  business	  with	  
the	  charter	  school	  (whether	  as	  an	  individual	  or	  as	  a	  director,	  officer,	  employee,	  or	  agent	  of	  an	  
entity).	  	  If	  so,	  indicate	  and	  describe	  the	  precise	  nature	  of	  your	  relationship	  and	  the	  nature	  of	  the	  
business	  that	  such	  person	  or	  entity	  is	  transacting	  or	  will	  be	  transacting	  with	  the	  school.	  	  	  

	   	   xx 	  	  I	  /	  we	  do	  not	  know	  any	  such	  persons.	  	  	  	  	  	  	  	  	   	  	  Yes	  

4.	   Indicate	  if	  you,	  your	  spouse,	  or	  other	  immediate	  family	  members	  have	  any	  ownership	  or	  
financial	  interest	  in	  the	  charter	  school,	  including	  but	  not	  limited	  to	  the	  building	  and	  real	  
property	  to	  be	  used	  in	  the	  operation	  of	  the	  charter	  school,	  or	  anticipate	  conducting,	  or	  are	  
conducting,	  any	  business	  with	  the	  school.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  your	  ownership	  
or	  financial	  interest	  in	  the	  school	  and/or	  the	  business	  that	  is	  being	  or	  will	  be	  conducted.	  	  

	   	   	  xx 	  	  I	  /	  we	  do	  not	  anticipate	  conducting	  any	  such	  business.	  	   	  	  Yes	  

	  
5.	   If	  the	  school	  intends	  to	  contract	  with	  a	  Charter	  Management	  Company	  indicate	  whether	  you	  or	  

your	  spouse	  knows	  any	  employees,	  officers,	  owners,	  directors,	  or	  agents	  of	  that	  provider.	  	  If	  the	  
answer	  is	  in	  the	  affirmative,	  please	  describe	  any	  such	  relationship.	  

	  	  Not	  applicable	  because	  the	  school	  does	  not	  intend	  to	  contact	  with	  a	  Charter	  Management	  
Company.	  	  	  
xx 	  	  I	  /	  we	  do	  not	  know	  any	  such	  persons.	  	   	  	  Yes	  

	  
6.	   If	  the	  school	  contracts	  with	  a	  Charter	  Management	  Company,	  please	  indicate	  whether	  you,	  your	  

spouse,	  or	  other	  immediate	  family	  members	  have	  a	  direct	  or	  indirect	  ownership,	  employment,	  
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Delaware STEM Academy Charter Board Information Form 

CHARTER SCHOOL BOARD MEMBER INFORMATION FORM 
(To be completed individually by each proposed charter school board member) 

14 Del. C. § 512 (1), (3), (6) and (9) 

Serving on a public charter school board is a position of public trust and fiduciary responsibility. 

As a board member of a public school, you are responsible for ensuring the quality of the school 

program, competent stewardship of public funds, and the school's fulfillment of its public 

obligations and all terms of its charter. 

As part of the application for a new charter school, the DDOE requests that each prospective 

board member respond individually to this questionnaire. Where narrative responses are 

required, brief responses are sufficient. 

The purpose of this questionnaire is two-fold: 1) to give application reviewers a clearer 

introduction to the Founding Group behind each school proposal in advance of the applicant 

interview, in order to be better prepared for the interview/Initial Meeting; and 2) to encourage 

board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development. 

Background 

1. Name of charter school on whose Board of Directors you intend to serve: 

Delaware STEM Academy 

Timothy A. Frey 

109 Weatherburn Way, Newtown Square PA 19073 

Saul Ewing LLP 

222 Delaware Avenue, Suite 1200, Wilmington DE 19801 

(302) 421-6852 

tfrey@saul.com 

3. Brief educational and employment history. (No narrative response is required if resume and 

professional biography are attached.) 

[Xl Resume and professional biography are attached. 

4. Indicate whether you currently or have previously served on a board of a school district, another 

charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 

indicated in your response to Item 3, above). ^ Does not apply to me. Q Yes 

5. Why do you wish to serve on the board of the proposed charter school? 

A new experience - to take part in the success of student achievement; proper management of a 

school and community benefits with such a school. 

2. Full name: 

Home Address: 

Business Name and Address: 

Telephone No.: 

E-mail address: 

Charter Board Information Form: Page 1 
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6. What is your understanding of the appropriate role of a public charter school board member? 

The school's adherence to public education standards and requirements; stay the course of its 

intended purpose; that the organizational character of the school offers a range of curriculum that 

will benefit the community and the district, as well. 

7. Describe any previous experience you have that is relevant to serving on the charter school's board 

(e.g., other board service). If you have not had previous experience of this nature, explain why you 

have the capability to be an effective board member. 

No previous experience - I have worked on many bond issue financings for schools. 

8. Describe the specific knowledge and experience that you would bring to the board. 

Bond financing for school facilities. 

9. Indicate if you have submitted the results of a criminal background check and check of the Child 

Abuse Registry according to the instructions provided in the charter application. • Yes ^ No 

School Mission and Program 

1. What is your understanding of the school's mission and guiding beliefs? 

Preparation of students for college placement and entry in the fields of engineering, science and 

technological environments. 

2. What is your understanding of the school's proposed educational program? 

Provide a learning environment that has high quality curriculum materials for students in science, 

technology, engineering and math - instructional^ focused on those industries. 

3. What do you believe to be the characteristics of a successful school? 

One that is committed to the students' education; a school that understands the community at 

large; a school focused in preparing students to step into the current/future technological and 

business world. 

4. How will you know that the school is succeeding (or not) in its mission? 

Enrollment, testing scores, and the ability to hold true its mission. 

Governance 

1. Describe the role that the board will play in the school's operation. 

Oversee in the keeping of managerial order, adherence to public education guidelines and the 

school is financially sound. 

2. Provide a forecast of where you see the school after its first year of operation and then again in four 

years. 

3. What specific steps do you think the charter school board will need to take to ensure that the school 

is successful? 

Consistency in operation of every component of the school. 

4. How would you handle a situation in which you believe one or more members of the school's board 

Charter Board Information Form: Page 2 
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were acting unethically or not in the best interests of the school? 

Upon proof of misconduct, the issue must be brought before the Board. 

Disclosures 

1. Indicate whether you or your spouse knows the other prospective board members for the 

proposed school. If so, please indicate the precise nature of your relationship. 

[X] I / we do not know any such board members. • Yes 

2. Indicate whether you or your spouse knows any person who is, or has been in the last two 

years, a school employee. If so, indicate the precise nature of your relationship. 

£ 3  I / w e  d o  n o t  k n o w  a n y  s u c h  e m p l o y e e s .  •  Y e s  

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with 

the charter school {whether as an individual or as a director, officer, employee, or agent of an 

entity). If so, indicate and describe the precise nature of your relationship and the nature of the 

business that such person or entity is transacting or will be transacting with the school. 

E 3  I  / w e  d o  n o t  k n o w  a n y  s u c h  p e r s o n s .  •  Y e s  

4. Indicate if you, your spouse, or other immediate family members have any ownership or 

financial interest in the charter school, including but not limited to the building and real 

property to be used in the operation of the charter school, or anticipate conducting, or are 

conducting, any business with the school. If so, indicate the precise nature of your ownership 

or financial interest in the school and/or the business that is being or will be conducted. 

K l  I / w e  d o  n o t  a n t i c i p a t e  c o n d u c t i n g  a n y  s u c h  b u s i n e s s .  •  Y e s  

5. If the school intends to contract with a Charter Management Company indicate whether you or 

your spouse knows any employees, officers, owners, directors, or agents of that provider. If the 

answer is in the affirmative, please describe any such relationship. 

• Not applicable because the school does not intend to contact with a Charter Management 

Company. 

M  I / w e  d o  n o t  k n o w  a n y  s u c h  p e r s o n s .  •  Y e s  

6. If the school contracts with a Charter Management Company, please indicate whether you, your 

spouse, or other immediate family members have a direct or indirect ownership, employment, 

contractual, or management interest in the provider. For any interest indicated, provide a 

detailed description. 

• N/A I / we have no such interest. • Yes 

7. If the school plans to contract with a Charter Management Company, indicate if you, your 

spouse, or other immediate family member anticipate conducting, or are conducting, any business 

with the provider, if so, indicate the precise nature of the business that is being or will be 

conducted. 

• N/A £3 I/we or my family do not anticipate conducting any such business. • Yes 

Charter Board Information Form: Page 3 
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8. indicate whether you, your spouse, or other immediate family members are a director, officer, 

employee, partner, or member of, or are otherwise associated with, any organization that is 

partnering with the charter school. To the extent you have provided this information in response to 

prior items, you may so indicate. 

1/̂ 1 Does not appiy to me, my spouse, or family Q Yes 

10. Indicate whether there are any potential ethical or legal conflicts of interests that would, or are 

likely to, exist should you serve on the school's board. If so, describe the potential ethical or 

legal conflicts of interest. 

1X1 None O Yes 

Certification 

I, Timothy A. Frev , certify to the best of my knowledge and ability 

that the information I am providing to the Delaware Department of Education as a prospective 

board member for Delaware STEM Academy Charter School is true and correct in every respect. 

Ck c j 3 

Signature ' n Date 
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CHARTER	  SCHOOL	  BOARD	  MEMBER	  INFORMATION	  FORM	  
(To	  be	  completed	  individually	  by	  each	  proposed	  charter	  school	  board	  member)	  

14	  Del.	  C.	  §	  512	  (1),	  (3),	  (6)	  and	  (9)	  
	  
Serving	  on	  a	  public	  charter	  school	  board	  is	  a	  position	  of	  public	  trust	  and	  fiduciary	  responsibility.	  	  
As	  a	  board	  member	  of	  a	  public	  school,	  you	  are	  responsible	  for	  ensuring	  the	  quality	  of	  the	  school	  
program,	  competent	  stewardship	  of	  public	  funds,	  and	  the	  school’s	  fulfillment	  of	  its	  public	  
obligations	  and	  all	  terms	  of	  its	  charter.	  	  	  
	  
As	  part	  of	  the	  application	  for	  a	  new	  charter	  school,	  the	  DDOE	  requests	  that	  each	  prospective	  
board	  member	  respond	  individually	  to	  this	  questionnaire.	  	  Where	  narrative	  responses	  are	  
required,	  brief	  responses	  are	  sufficient.	  	  	  
	  
The	  purpose	  of	  this	  questionnaire	  is	  two-‐fold:	  1)	  to	  give	  application	  reviewers	  a	  clearer	  
introduction	  to	  the	  Founding	  Group	  behind	  each	  school	  proposal	  in	  advance	  of	  the	  applicant	  
interview,	  in	  order	  to	  be	  better	  prepared	  for	  the	  interview/Initial	  Meeting;	  and	  2)	  to	  encourage	  
board	  members	  to	  reflect	  individually	  as	  well	  as	  collectively	  on	  their	  common	  mission,	  
purposes,	  and	  obligations	  at	  the	  earliest	  stage	  of	  school	  development.	  	  

Background	  
	  
1. Name	  of	  charter	  school	  on	  whose	  Board	  of	  Directors	  you	  intend	  to	  serve:	  	  

The	  Delaware	  STEM	  Academy	  
	   	   	  

2. Full	  name:	  	  Richard	  Mulski	   	  
Home	  Address:	  	  807	  Christopher	  Court,	  Hockessin	  DE	  19707	  
Business	  Name	  and	  Address:	  
	  
Telephone	  No.:	  	  302-‐234-‐2419	  
E-‐mail	  address:	  	  rmulski@verizon.net	  

	  
3. Brief	  educational	  and	  employment	  history.	  	  (No	  narrative	  response	  is	  required	  if	  resume	  and	  

professional	  biography	  are	  attached.)	  
	   	  	  Resume	  and	  professional	  biography	  are	  attached.	  

	  
4. Indicate	  whether	  you	  currently	  or	  have	  previously	  served	  on	  a	  board	  of	  a	  school	  district,	  another	  

charter	  school,	  a	  non-‐public	  school,	  or	  any	  not-‐for-‐profit	  corporation	  (to	  the	  extent	  not	  otherwise	  
indicated	  in	  your	  response	  to	  Item	  3,	  above).	  	   	  	  Does	  not	  apply	  to	  me.	  	   	  	  Yes	  

	  
5. Why	  do	  you	  wish	  to	  serve	  on	  the	  board	  of	  the	  proposed	  charter	  school?	  	  To	  impact	  STEM	  education	  

in	  the	  State	  of	  Delaware.	  	  	  
	  

I	  wish	  to	  serve	  to	  help	  establish	  a	  quality	  STEM	  oriented	  school	  for	  students	  to	  learn	  important	  skills	  
which	  can	  be	  utilized	  by	  the	  individual	  by	  entering	  the	  workforce	  or	  by	  demonstrating	  readiness	  for	  
college-‐level	  coursework.	  
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6. What	  is	  your	  understanding	  of	  the	  appropriate	  role	  of	  a	  public	  charter	  school	  board	  member?	  	  	  

	  
	  	  	  	  	  	  	  To	  serve	  as	  a	  school	  board	  member	  in	  the	  best	  interest	  of	  the	  community	  including	  students,	  	  

teachers	  and	  parents.	  	  Being	  responsible	  for	  ensuring	  the	  quality	  of	  the	  school	  program,	  
competent	  stewardship	  of	  public	  funds,	  and	  the	  school’s	  fulfillment	  of	  its	  public	  obligations	  
and	  all	  terms	  of	  its	  charter.	  	  	  

	  
	  
7. Describe	  any	  previous	  experience	  you	  have	  that	  is	  relevant	  to	  serving	  on	  the	  charter	  school’s	  board	  

(e.g.,	  other	  board	  service).	  	  If	  you	  have	  not	  had	  previous	  experience	  of	  this	  nature,	  explain	  why	  you	  
have	  the	  capability	  to	  be	  an	  effective	  board	  member.	  	  	  

	  
I	  feel	  that	  I	  can	  provide	  a	  unique	  insight	  having	  worked	  for	  several	  years	  as	  a	  vocational	  teacher	  in	  a	  
high	  school	  setting.	  	  In	  addition,	  my	  experience	  working	  at	  Delaware	  Technical	  Community	  College	  
as	  an	  instructor	  and	  Department	  Chair	  has	  given	  me	  more	  experience	  understanding	  the	  needs	  of	  
students	  when	  they	  complete	  high	  school.	  	  These	  experiences	  have	  given	  me	  knowledge	  to	  work	  
effectively	  with	  students,	  faculty	  and	  parents.	  

	  
8. Describe	  the	  specific	  knowledge	  and	  experience	  that	  you	  would	  bring	  to	  the	  board.	  	  
	  

Over	  twenty	  years	  industry	  experience	  working	  for	  some	  large	  organizations	  which	  will	  help	  me	  to	  
understand	  business	  needs.	  	  This	  industry	  experience	  coupled	  with	  my	  high	  school	  and	  community	  
college	  experience	  will	  help	  me	  to	  understand	  many	  of	  issues	  the	  board	  will	  be	  facing.	   	  
	  

9. Indicate	  if	  you	  have	  submitted	  the	  results	  of	  a	  criminal	  background	  check	  and	  check	  of	  the	  Child	  
Abuse	  Registry	  according	  to	  the	  instructions	  provided	  in	  the	  charter	  application.	  	   	  	  Yes	   	   	  	  No	  

School	  Mission	  and	  Program	  
	  
1. What	  is	  your	  understanding	  of	  the	  school’s	  mission	  and	  guiding	  beliefs?	  

	  
To	  provide	  STEM	  educational	  opportunities	  to	  any	  student	  living	  in	  the	  State	  of	  Delaware	  consistent	  
with	  the	  standards	  and	  requirements	  for	  graduation	  from	  a	  secondary	  institution,	  grades	  9	  through	  
12,	  as	  determined	  under	  the	  Delaware	  Code	  and	  the	  Delaware	  Department	  of	  Education.	  	  To	  
produce	  ethical	  students	  who	  exemplify	  values	  which	  better	  their	  communities	  and	  society	  in	  
general.	  	  In	  addition,	  students	  will	  be	  given	  the	  opportunity	  to	  complete	  a	  STEM	  based	  curriculum,	  
internships	  with	  industry	  corporations	  and	  provide	  service	  to	  the	  community.	  

	  
2. What	  is	  your	  understanding	  of	  the	  school’s	  proposed	  educational	  program?	  

	  
The	  Delaware	  STEM	  Academy	  is	  a	  New	  Tech	  design	  that	  provides	  an	  instructional	  approach	  centered	  
on	  project-‐based	  learning,	  a	  culture	  that	  empowers	  students	  and	  teachers,	  and	  integrated	  
technology	  in	  the	  classroom.	  	  Student	  learning	  is	  contextual,	  creative,	  and	  shared;	  students	  
collaborate	  on	  projects	  that	  require	  critical	  thinking,	  communication,	  and	  creativity.	  	  Further,	  
students	  work	  on	  project	  in	  a	  team	  environment	  and	  will	  be	  accountable	  and	  responsible	  to	  their	  
peers,	  similar	  to	  a	  professional	  work	  environment.	  	  In	  addition,	  students	  will	  give	  public	  
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presentations	  of	  their	  learning	  to	  their	  teachers,	  peers,	  and	  members	  of	  the	  community	  multiple	  
times	  a	  year.	   	   	  

	  
3. What	  do	  you	  believe	  to	  be	  the	  characteristics	  of	  a	  successful	  school?	  

	  
I	  believe	  that	  student	  learning	  and	  achievement	  are	  important	  aspects	  of	  a	  successful	  school.	  	  
Providing	  students	  and	  parents	  the	  opportunity	  in	  choosing	  a	  public	  school	  that	  will	  best	  fit	  their	  
needs	  and	  then	  have	  the	  student	  attend	  that	  school	  is	  an	  example	  of	  a	  successful	  school.	  	  Moreover,	  
providing	  the	  student	  with	  the	  skills	  to	  be	  successful	  in	  the	  workplace	  or	  at	  a	  college	  or	  university	  is	  
the	  ultimate	  measure	  of	  the	  schools	  success.	  

	  
4. How	  will	  you	  know	  that	  the	  school	  is	  succeeding	  (or	  not)	  in	  its	  mission?	  

	  
Time	  will	  be	  needed	  to	  evaluate	  the	  success	  of	  the	  school	  in	  regards	  to	  its	  mission.	  	  After	  the	  first	  
cohort	  of	  students	  begin	  in	  their	  9th	  grade	  year,	  they	  will	  need	  to	  complete	  their	  remaining	  years	  at	  
the	  school	  and	  graduate	  in	  order	  to	  validate	  some	  program	  success.	  	  However,	  the	  success	  of	  the	  
program	  will	  be	  realized	  after	  students	  graduate	  and	  transition	  into	  the	  work	  force	  or	  if	  they	  
continue	  their	  education.	  	  The	  skills	  learned	  while	  at	  the	  school	  will	  need	  to	  be	  validated	  later	  to	  see	  
if	  the	  school	  is	  really	  succeeding	  in	  its	  mission.	  

	   	  
Governance	  
	  
1. Describe	  the	  role	  that	  the	  board	  will	  play	  in	  the	  school’s	  operation.	  	  

	  
The	  board	  will	  assure	  compliance	  with	  all	  federal,	  state,	  and	  local	  laws	  and	  regulations	  applicable	  to	  
the	  operation	  and	  management	  of	  the	  Delaware	  STEM	  Academy.	  

	  
2. Provide	  a	  forecast	  of	  where	  you	  see	  the	  school	  after	  its	  first	  year	  of	  operation	  and	  then	  again	  in	  four	  

years.	  	  
	  
After	  the	  first	  year	  of	  operation	  the	  schools	  financial	  operations	  need	  to	  be	  reviewed	  to	  assure	  it	  is	  
meeting	  its	  initial	  target	  projections.	  	  Student	  enrollment,	  curriculum	  and	  program	  requirements	  will	  
also	  need	  to	  be	  reviewed	  after	  the	  first	  year	  to	  evaluate	  if	  the	  original	  forecast	  for	  the	  school	  is	  in	  
fact	  working	  and	  accurate.	  
	  
After	  four	  years	  of	  operating,	  the	  schools	  needs	  to	  again	  review	  all	  financial	  operations	  and	  verify	  
compliance	  based	  on	  the	  original	  forecast	  and	  budget	  for	  operating	  the	  school.	  	  In	  addition,	  the	  
fourth	  year	  will	  be	  the	  first	  graduating	  class	  from	  the	  school	  and	  the	  success	  of	  the	  school	  model	  will	  
need	  to	  be	  scrutinized	  to	  determine	  if	  it	  is	  meeting	  the	  expectations	  of	  the	  community,	  parents	  and	  
students.	  

	  
3. What	  specific	  steps	  do	  you	  think	  the	  charter	  school	  board	  will	  need	  to	  take	  to	  ensure	  that	  the	  school	  

is	  successful?	  
	  	   	  

I	  believe	  that	  the	  charter	  school	  board	  will	  have	  to	  be	  fully	  transparent	  with	  all	  aspects	  of	  the	  school	  
and	  its	  operations	  when	  decisions	  are	  being	  made	  to	  ensure	  the	  success	  of	  the	  school.	   	   	   	  

	  
4. How	  would	  you	  handle	  a	  situation	  in	  which	  you	  believe	  one	  or	  more	  members	  of	  the	  school’s	  board	  
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were	  acting	  unethically	  or	  not	  in	  the	  best	  interests	  of	  the	  school?	  
	  
I	  would	  bring	  any	  ethical	  issues	  to	  the	  attention	  of	  the	  school	  board	  first	  for	  discussion	  and	  review.	  	  
Perhaps	  there	  is	  a	  misunderstanding	  or	  some	  miscommunication	  that	  caused	  the	  ethical	  issue	  to	  
surface.	  	  If	  the	  situation	  could	  not	  be	  resolved	  after	  review	  by	  the	  board,	  the	  Department	  of	  
Education	  should	  be	  notified	  of	  the	  ethical	  concern.	  

Disclosures	  
	  

1.	   Indicate	  whether	  you	  or	  your	  spouse	  knows	  the	  other	  prospective	  board	  members	  for	  the	  
proposed	  school.	  	  If	  so,	  please	  indicate	  the	  precise	  nature	  of	  your	  relationship.	  	  	  

	   	   	   	  	  	  	  I	  /	  we	  do	  not	  know	  any	  such	  board	  members.	  	  	  	   	  	  Yes	  
	  
2. Indicate	  whether	  you	  or	  your	  spouse	  knows	  any	  person	  who	  is,	  or	  has	  been	  in	  the	  last	  two	  

years,	  a	  school	  employee.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  your	  relationship.	  
	   	   	  	  I	  /	  we	  do	  not	  know	  any	  such	  employees.	  	   	  	  Yes	  
	  

3.	   Indicate	  whether	  you	  or	  your	  spouse	  knows	  anyone	  who	  is	  doing,	  or	  plans	  to	  do,	  business	  with	  
the	  charter	  school	  (whether	  as	  an	  individual	  or	  as	  a	  director,	  officer,	  employee,	  or	  agent	  of	  an	  
entity).	  	  If	  so,	  indicate	  and	  describe	  the	  precise	  nature	  of	  your	  relationship	  and	  the	  nature	  of	  the	  
business	  that	  such	  person	  or	  entity	  is	  transacting	  or	  will	  be	  transacting	  with	  the	  school.	  	  	  

	   	   	  	  I	  /	  we	  do	  not	  know	  any	  such	  persons.	  	  	  	  	  	  	  	  	   	  	  Yes	  

4.	   Indicate	  if	  you,	  your	  spouse,	  or	  other	  immediate	  family	  members	  have	  any	  ownership	  or	  
financial	  interest	  in	  the	  charter	  school,	  including	  but	  not	  limited	  to	  the	  building	  and	  real	  
property	  to	  be	  used	  in	  the	  operation	  of	  the	  charter	  school,	  or	  anticipate	  conducting,	  or	  are	  
conducting,	  any	  business	  with	  the	  school.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  your	  ownership	  
or	  financial	  interest	  in	  the	  school	  and/or	  the	  business	  that	  is	  being	  or	  will	  be	  conducted.	  	  

	   	   	   	  	  I	  /	  we	  do	  not	  anticipate	  conducting	  any	  such	  business.	  	   	  	  Yes	  

	  
5.	   If	  the	  school	  intends	  to	  contract	  with	  a	  Charter	  Management	  Company	  indicate	  whether	  you	  or	  

your	  spouse	  knows	  any	  employees,	  officers,	  owners,	  directors,	  or	  agents	  of	  that	  provider.	  	  If	  the	  
answer	  is	  in	  the	  affirmative,	  please	  describe	  any	  such	  relationship.	  

	  	  Not	  applicable	  because	  the	  school	  does	  not	  intend	  to	  contact	  with	  a	  Charter	  Management	  
Company.	  	  	  

	  	  I	  /	  we	  do	  not	  know	  any	  such	  persons.	  	   	  	  Yes	  
	  
6.	   If	  the	  school	  contracts	  with	  a	  Charter	  Management	  Company,	  please	  indicate	  whether	  you,	  your	  

spouse,	  or	  other	  immediate	  family	  members	  have	  a	  direct	  or	  indirect	  ownership,	  employment,	  
contractual,	  or	  management	  interest	  in	  the	  provider.	  	  For	  any	  interest	  indicated,	  provide	  a	  
detailed	  description.	  	  	  

	  	  N/A	  	  	   	  	  I	  /	  we	  have	  no	  such	  interest.	  	   	  	  Yes	  
	  

7.	   If	  the	  school	  plans	  to	  contract	  with	  a	  Charter	  Management	  Company,	  indicate	  if	  you,	  your	  
spouse,	  or	  other	  immediate	  family	  member	  anticipate	  conducting,	  or	  are	  conducting,	  any	  business	  
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with	  the	  provider.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  the	  business	  that	  is	  being	  or	  will	  be	  
conducted.	  	  	  

	   	  	  N/A	  	   	  	  I	  /	  we	  or	  my	  family	  do	  not	  anticipate	  conducting	  any	  such	  business.	  	   	  	  Yes	  

	  
8.	  	  	  	  Indicate	  whether	  you,	  your	  spouse,	  or	  other	  immediate	  family	  members	  are	  a	  director,	  officer,	  

employee,	  partner,	  or	  member	  of,	  or	  are	  otherwise	  associated	  with,	  any	  organization	  that	  is	  
partnering	  with	  the	  charter	  school.	  	  To	  the	  extent	  you	  have	  provided	  this	  information	  in	  response	  to	  
prior	  items,	  you	  may	  so	  indicate.	  	  	  

	  	  Does	  not	  apply	  to	  me,	  my	  spouse,	  or	  family	   	   	  	  Yes	  
	  

10. Indicate	  whether	  there	  are	  any	  potential ethical	  or	  legal	  conflicts	  of	  interests	  that	  would,	  or	  are	  
likely	  to,	  exist	  should	  you	  serve	  on	  the	  school’s	  board.	  	  	  If	  so,	  describe	  the	  potential	  ethical	  or	  
legal	  conflicts	  of	  interest.	  

	  	  None	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  Yes	  
	  

Certification	  
I,	  Richard	  Mulski,	  certify	  to	  the	  best	  of	  my	  knowledge	  and	  ability	  that	  the	  information	  I	  am	  
providing	  to	  the	  Delaware	  Department	  of	  Education	  as	  a	  prospective	  board	  member	  for	  
Delaware	  STEM	  Academy,	  Charter	  School	  is	  true	  and	  correct	  in	  every	  respect.	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  11/22/2013	  
Signature	   	   	   	   	   	   	   	   Date	  

11-J-5



11-K-1



11-K-2



11-K-3



11-K-4



11-K-5



11-K-6



11-K-7



11-K-8



11-K-9



Delaware STEM Academy  Charter Board Information Form 

Charter Board Information Form:  Marian R. Young 10/31/13  Page 1 
 

CHARTER SCHOOL BOARD MEMBER INFORMATION FORM
(To be completed individually by each proposed charter school board member) 

14 Del. C. § 512 (1), (3), (6) and (9) 
 
Serving on a public charter school board is a position of public trust and fiduciary responsibility.  
As a board member of a public school, you are responsible for ensuring the quality of the school 
program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the DDOE requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are 
required, brief responses are sufficient.   
 
The purpose of this questionnaire is two-fold: 1) to give application reviewers a clearer 
introduction to the Founding Group behind each school proposal in advance of the applicant 
interview, in order to be better prepared for the interview/Initial Meeting; and 2) to encourage 
board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  

Background 
 
1. Name of charter school on whose Board of Directors you intend to serve:  

STEM ACADEMY 
   

2. Full name:  Marian R. Young 
Home Address:  121 New Garden Road, Avondale, PA  19311 
Business Name and Address:  BrightFields, Inc., 801 Industrial Street, Wilmington, DE  19801 
 
Telephone No.:   (302) 420-1678 (cell)       (302) 656-9600 (office) 
E-mail address:  myoung@brightfieldsinc.com 

 
3. Brief educational and employment history.  (No narrative response is required if resume and 

professional biography are attached.) 
   Resume and professional biography are attached.  

 
4. Indicate whether you currently or have previously served on a board of a school district, another 

charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).    Does not apply to me.    Yes 

 
5. Why do you wish to serve on the board of the proposed charter school?   

I have a personal goal to teach environmental education to children. 
I have a business that would benefit from STEM Academy graduates and could help to train 
STEM Academy students. 
 

6. What is your understanding of the appropriate role of a public charter school board member?  
I view my personal role as a Board member on the STEM Academy as a trustworthy and 
collaborative steward of the school, responsible fiduciary, technical scientific advisor, and 
inspirational role model for the children and their parents. 
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7. Describe any previous experience you have that is relevant to serving on the charter school’s 
board (e.g., other board service).  If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member.   

• I am the co-founder and President of BrightFields, Inc, a 10-year-old environmental 
consulting and remediation company that I have helped grow from 14 people to 40. 

• I served for 5 years as the Board President for Main Street Delaware City, Inc., a 501c3 non-
profit organization dedicated to the revitalization of Delaware City.  I started the Ecotourism 
Program and wrote and managed the grants to fund it.  I have handed these responsibilities 
off to others, but remain involved in an advisory role. 

• I served for 7 years on the Board of Directors of the Committee of 100, an Economic 
Development Business organization based in Wilmington, DE.  I also chaired the 
Environment & Energy Committee for this organization.  

• I am currently the Vice President of DEED (Delawareans for Environment and Economic 
Development), a business/labor organization.  I am a leader in the organizational 
development and management of the committees. 

 
8. Describe the specific knowledge and experience that you would bring to the board.   

• My personal attributes and strengths are enthusiasm, visioning, collaboration, tenacity and 
creative problem solving.  I am good at bringing people together. 

• I teach and coach my BrightFields staff on a daily basis and I send them to outside classes 
when needed.  I focus on helping each of them to grow in the areas of scientific curiosity, 
technical expertise, safe work practices, project and personnel management, relationship 
building, problem solving, creating and giving presentations, public speaking, and personal 
confidence. 

• I have 2 grown children and 7 teenage nieces and nephews that I’ve helped/am helping to 
coach through their high school, college selection, and college years.  I’ve helped to teach 
them confidence, environmental ethics, and a love for learning, science, technology and 
world travel.  I work with each of them to develop their personal resume and build it to help 
grow their confidence and future-focus. 

 
9. Indicate if you have submitted the results of a criminal background check      Yes         No 

I will call and make an appointment for the Criminal Background Check. 
 
and check of the Child Abuse Registry according to the instructions provided in the charter 
application.    Yes    No 
I submitted the Delaware Child Protection Registry Request Form on 10/31/13 by fax. 

School Mission and Program 
 
• What is your understanding of the school’s mission and guiding beliefs? 
The STEM Academy is a school where students will not only learn their educational requirements; they 
will also learn confidence, poise, presentation skills and how to work in teams.  They may be scared to 
stretch out of their comfort zones, academically or personally, as far as we want to push them, but they 
will learn from their experiences and they will be proud of their accomplishments.  They will develop 
and research their own interests through this process, and will have the opportunity to meet with 
businesspeople to learn more about their areas of interest.  Our goal is to graduate students who are 
either job-ready or college-ready (or both).  This gives the students choices about their future and it 
provides them a competitive advantage when they are interviewing with employers and colleges. 
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• What is your understanding of the school’s proposed educational program? 
The STEM Academy plans to focus on Science, Technology, Engineering and Math.  With that said, we 
will, of course, include the State’s required curriculum of all subjects.  My specific area of interest is 
environmental science and this will be an important part of our curriculum. 
 
• What do you believe to be the characteristics of a successful school? 

- Unified Leadership in support of a common vision 
- Smart, caring, creative and inspirational teachers who collaborate with each other  
- Tutoring programs, either inside or outside of the school, where kids can catch up if they are 

having a tough time with the curriculum 
- Openness and transparency - internally and externally 

 
• How will you know that the school is succeeding (or not) in its mission? 

- Confident, enthusiastic students 
- Good competition & wins at science fairs and other scholastic contests 
- Kids have good writing and math skills 
- Kids can stand up and give a presentation on a topic of interest to them 
- 100 % of student placement into jobs and/or college 
- Community partnerships 
- A student waiting list to gain entry 
- A teacher waiting list to gain entry 

 
Governance 
 
1. Describe the role that the board will play in the school’s operation.  

• Set the direction and spirit for the school 
• Approve the curriculum 
• Raise funds  
• Set and review budgets 
• Secure a building 
• Hire staff 
• I think board members may do some “guest teaching” or coaching with the students 
• Market the school 
• Develop and strengthen community partnerships - with businesses, colleges, other schools, non-

profits 
• Develop long term and short term vision and goals and revise them when appropriate 

 
2. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.  
• (I’m not sure whether we take only 9th graders in the first year?  Or if we take 9 through 12?) 

 
• In the first year of operation, the staff and students will be getting to know each other.  The 

Board will be monitoring the curriculum to see how it is received by the teachers and students.  
Each of our students will be working on their resume so they begin to get a sense of how they 
look on paper, and to reflect on the options for their careers.  We will be developing 
relationships with local businesses.  Some businesses will take students in for a tour and 
overview of what they do and what kind of workers they are looking for.  Other businesses may 
come in and give a guest lecture or workshop.  We will also send students to colleges for a tour 
to get them thinking and planning their future.  
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• In four years, the STEM Academy has a good reputation and our graduates are in the workplace 
and at colleges.  We have a homecoming day each year to invite them back to tell us how they 
are doing.  We also have a placement counselor and a web site that connects our students and 
alumni with employers and colleges.  Our students have won science fair and writing 
competitions, our showcase is starting to fill with trophies and we’ve received favorable articles 
in the newspaper.  Our teachers are working closely together and have developed a good school 
community that is supportive and encouraging of the students and that challenges the students 
to push them past their limits to develop more confidence.  Several of our STEM Academy 
graduates come back to the school to address the younger kids and tell them how they have 
applied their STEM School learning in their college classes or their new jobs. 
 

• In four years, the Board of Directors is at work on launching a K-8 elementary school!  (I may be 
the only person on the Board that wants to do this!   We’ll see where we are in 4 years). 

 
3. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
• Fundraising to meet or exceed budget requirements 
• Submitting the necessary Applications for Charters and Licenses 
• Securing a building to house the school 
• Direct building retrofit and furnishing  
• Hiring the right Principal and teaching staff 
• Teaching our students to be confident and professional 
• Coaching our students as they complete applications for jobs and colleges 
• Meeting with businesses and colleges and encouraging them to hire/accept our students 
• Developing a Board Succession Plan 

 
4. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 
• Document exactly what transpired and the dates on which it happened. 
• Write out what I think is happening and what I think needs to be done to cure the situation.  

This is to clarify my own thoughts. 
• Talk with the President of the Board or another trusted Board member (or our Board’s attorney, 

as long as there is no fee, or I’m planning to personally pay the fee) as a sounding board to see if 
I am the only one thinking this or if I’m missing something.  

• Meet with the person in question, respectfully point out what I think is the problem, and ask 
them to tell me more about what they are thinking.  Tell the person that I believe that the Board 
needs to discuss this matter as a group and that I’m planning to place it on the meeting agenda. 

• At the meeting, discuss the issue respectfully and explain why I think the good name and 
reputation of the school is in jeopardy.  Ask for the change/cure I think is appropriate (possibly 
in the form of a motion).  Carefully listen to the Board member responses and comments.  
Modify my request if it makes sense to do so. 

• I don’t know enough about school boards to know what next steps are, like going to Department 
of Education or what.  I can’t imagine that would be necessary because I know and have worked 
with the board members and I trust them.  I would like to learn more about what types of 
trouble boards get into. 

• (P.S.  This is a tough question!  Hopefully, there is a procedure already written that we can 
follow.  If not, we should write out a procedure now on how to handle that if it comes up in the 
future). 
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Disclosures 
 
1. Indicate whether you or your spouse knows the other prospective board members for the 

proposed school.  If so, please indicate the precise nature of your relationship.   
       I / we do not know any such board members.      Yes  Business Relationship 
 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee.  If so, indicate the precise nature of your relationship. 
   I / we do not know any such employees.    Yes 
 

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee, or agent of an 
entity).  If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the school.   

    I / we do not know any such persons.           Yes 

4. Indicate if you, your spouse, or other immediate family members have any ownership or financial 
interest in the charter school, including but not limited to the building and real property to be 
used in the operation of the charter school, or anticipate conducting, or are conducting, any 
business with the school.  If so, indicate the precise nature of your ownership or financial interest 
in the school and/or the business that is being or will be conducted.  

     I / we do not anticipate conducting any such business.    Yes - If it is appropriate to do so, 
when the school leases or purchases a building, I would offer BrightFields, Inc.’s services to do a 
Phase I Environmental Assessment, Asbestos Survey and any other necessary environmental work. 

 
5. If the school intends to contract with a Charter Management Company indicate whether you or 

your spouse knows any employees, officers, owners, directors, or agents of that provider.  If the 
answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contact with a Charter Management 
Company.   

  I / we do not know any such persons.    Yes 
 
6. If the school contracts with a Charter Management Company, please indicate whether you, your 

spouse, or other immediate family members have a direct or indirect ownership, employment, 
contractual, or management interest in the provider.  For any interest indicated, provide a 
detailed description.   

  N/A     I / we have no such interest.    Yes 
 

7. If the school plans to contract with a Charter Management Company, indicate if you, your spouse, 
or other immediate family member anticipate conducting, or are conducting, any business with 
the provider.  If so, indicate the precise nature of the business that is being or will be conducted.   

   N/A    I / we or my family do not anticipate conducting any such business.    Yes 

 
8. Indicate whether you, your spouse, or other immediate family members are a director, officer, 

employee, partner, or member of, or are otherwise associated with, any organization that is 
partnering with the charter school.  To the extent you have provided this information in response 
to prior items, you may so indicate.   

  Does not apply to me, my spouse, or family    Yes 
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9. Indicate whether there are any potential ethical or legal conflicts of interests that would, or are 
likely to, exist should you serve on the school’s board.   If so, describe the potential ethical or legal 
conflicts of interest. 

  None                  Yes 
 
 
 
 
 

Certification 
 

I,            Marian R. Young          , certify to the best of my knowledge and ability that the 

information I am providing to the Delaware Department of Education as a prospective board 

member for   The STEM Academy          Charter School is true and correct in every respect. 

 

____________________________________________                       10/31/13      

Signature            Date 
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