Swan Valley School Mission Statement
"Committed to Excellance in Teaching and Learning for All”

Regular School Board Meeting Minutes

Swan Valley School District 92 Irwin, Idaho
Regular School Board Meeting in the School Library and available on google meet,
Tuesday February 9, 2021
7:00 PM
L Chairman Hulse called meeting to order at 7:03PM.
a. Chairman Hulse, Vice-Chairman McClure, Trustee Liss, Superintendent Jacobson, and Clerk Heileson all present.

II. Chairman Hulse let the Pledge of Allegiance.
I CONSENT AGENDA - ACTION ITEMS: Vice-Chairman McClure motioned to approve the Consent Agenda, Trustee Liss seconded. 3 in favor, 0
opposed.

a.  Approval of Agenda
b.  Board Meeting Minutes from January 12,2021
€. Paymentof Bills February 2021
V. MEET AND GREET REPORT FROM SCHOOL STAFF: That staif has pulled together a few items that they feel should be the top priority on
the repairs and maintenance of the school: 1 - Cameras need to be added, 2 - Phane System/PS System to be able to reach the entire
school at the same time. A discussion was held with the board and staff members. The board members would like to thank the staff for
everything they do.
V. INFORMATION ITEMS/REPORTS
a. Superintendent Report
i.  COVID-19 Update: Discussion was held regarding the current category that Bonneville county is in. The board discussed
keeping the school in that category that the school is currently in and will discuss further at the next board meeting,
il. Ski School Report: Only one ski day left. Great turnout this year. Great weather this year.
lil.  Friday January 22 - End of Quarter 2: Discussion was held regarding the attendance for quarter 2.
iv. Quarter 2 K-8 Attendance 93.4%, 22 K-8 and 5 PK Students 100%/ YTD 93.1%
1. 2019-2020 Q2 K-8 Attendance 93.3%, 11 K-8 100%/ YTD 95.2%
v.  Winter 2021 IRI Scores (K-3 Students)

a. 54.8% Tier 1 (at grade level) Fall 2020 51.7%
b.  19.4% Tier 2 (near grade level) Fall 2020 20.7%
¢ 25.8% Tier 3 (below grade level) Fall 2020 27.6%

vi.  Lead Water Update: Project is finished, 4 new drinking fountains with filter systems in the school and a filter system in the
basement. The school has passed off on being monitored for lead in the water.
b.  Re-Opening Plans for 2020-21 School Year revisions.
i Plan revisions (if needed): Discussion was held. Board does not want to change anything at this time for the mask mandate,
ii. March School Schedule: The board discussed going back to in-person instruction 5 days a weel starting March 1s.
¢ Swan Valley School District #92 1000 level policies: no questions or discussion held.
d.  Swan Valley School District Plant Levy
I Trustee updates: Videos of the board members educating the community about the Plant Levy are being uploaded onto social
media to help get the word since we have not been able to hold town hall meetings.
ii. Community Town Hall Meeting: Discussed having a town hall meeting on Feb 24, 2021 at 6:30pm. The meeting shall include a
presentation and a Q&A after the presentation.
e 2021-2022 Swan Valley School District #92 School Calendar
f.  Disposal of 2004 Ford Taurus - Swan Valley School District Policy 9100 : Sealed bids will be excepted in the office until March 5t at 3:15,
Advertising of the will be advertised in the valley. The sealed bids will be brought to the board on Tuesday March 9 for the board to
review,
VI, PATRON INPUT: 1 - Discussion was held regarding the mask mandate. 2 - Discussion was held regarding homeschooled student to
participate in sports events.
VIIL ACTION ITEMS
a.  Re-Opening Plans for 2020-21 School Year: Tabled
b, Trustee Liss motioned to approve the Swan Valley School District #92 1000 level policies - Second Reading, Vice-Chairman McClure
seconded. 3 in favor. 0 opposed,
¢ Vice-Chairman McClure motioned to approve the 2021-2022 Swan Valley School District #92 School Calendar - Second Reading. Trustee
Liss seconded. 3 in favor. 0 opposed.
d.  Trustee Liss motioned to approve the Disposal of 2004 Ford Taurus —Sﬂailﬂa.llgf_s_clmgl_msmq_ﬂp_[mi_o_q Vice-Chairman McClure
seconded. 3 in favor. 0 opposed.
VIIL INFORMATION ITEMS-
a.  Board Member input for future agenda items: Re-Opening Plan, and Teacher feedback from Meet and Groet discussion.
b.  March Regular Board Meeting — Tuesday March 9, 2021 7:00 PM
¢ Community Town Hall Meeting - Plant Levy: Tuesday February 24, 2021 at 6:30pm.

Meeting adjourned at 8:06PM,
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