Swan Valley School Mission Statement
“Committed to Excellence in Teaching and Learning for All”

Regular School Board Meeting Minutes

Swan Valley School District 92 Irwin, Idaho
Regular School Board Meeting in the School Library
Tuesday November 10, 2020
7:00 PM

L Chairman Hulse called the meeting to order at 7:02PM.
a. Chairman Hulse, Vice-Chairman McClure, Trustee Liss, Superintendent Jacobson and Clerk Heileson
all present.
II.  Chairman Hulse led the Pledge of Allegiance
I CONSENT AGENDA - ACTION ITEMS: Trustee Liss Motioned to approve the Consent Agenda. Vice-Chairman
McClure Seconded. 3 in favor. 0 opposed.
a. Approval of Agenda
b. Board Meeting Minutes from October 13, 2020
c. Payment of Bills November 2020
IV. INFORMATION ITEMS/REPORTS
a. Superintendent Report: Water fountains will be delivered this week.
i. Election Day went well. We had a great turnout.

ii. Veterans Day: The 7t and 8! graders prepared a slideshow of students with pictures of
veterans in their families. Once the slideshow was finished, we emailed it out and
encouraged families to pass it on.

iii. Quarter 1 K-8 Attendance 92.7%, 9 K-8 and 4 PK Students 100%/ YTD 92.7%
1. 2019-20 - Quarter 1 K-8 Attendance 97.0%, 22 K-8 and 4 PK Students 100%
iv. Fall IRI Scores (K-3 Students): The below percentages are right inline with the statewide
average,
a. 51.7% Tier 1 (at grade level)
b. 20.7% Tier 2 (near grade level)
¢. 27.6% Tier 3 (below grade level)

v. CHC Foundation Grant - $5,000 for playground. We just finished phase 1 of the playground

and we are hoping to start phase 2 in the summer of 2021.
b. Re-Opening Plans for 2020-21 School Year revisions.
i. Daily Procedures at School: Discussion was held.

ii. December School Schedule: The board discussed the school schedule for December.
Superintendent Jacobson suggested we continue in December as we have been throughout
the fall with Wednesday being our virtual day.

¢. Plant Levy Discussion: A lengthy discussion was held regarding the needs of the Swan Valley School
Facility. The board discussed having a town hall meeting to meet with the community to discuss the
needs of the facility and the amount they would like to ask for at the next election.
i. Key Election Dates: All paperwork must be submitted 60 prior to the election date.
1. March 9, 2021, May 18, 2021, & August 31, 2021
iil. Discussion Regarding School Tour
iii. Plant Levy Packet: The board discussed having some of the lower ticket items being done
with the general fund. The board discussed the grants that are being worked on to help
with some of the items,

iv. Swan Valley School Facility Needs

d. Swan Valley School District #92 Classified Staff Salary Schedule: The board had a brief discussion
about the salary schedule,

e. Swan Valley School District #92 Emergency Bus Route 2020: The board had a brief discussion about
the emergency bus route.

V. PATRON INPUT: Discussed concerns about online learning if we shift into 100% online. Discussed
concern about no sports games being held this year.
VL.  ACTION ITEMS

a. Vice-Chairman McClure motioned to continue the Re-Opening Plans for 2020-21 School Year in Blue
for December. Trustee Liss seconded. 3 in favor. 0 opposed.

b. Swan Valley School District #92 Plant Levy: Tabled until December board meeting,



¢.  Trustee Liss motioned to approve the Swan Valley School District #92 Classified Staff Salary
Schedule - First Reading. Vice-Chairman McClure seconded. 3 in favor. 0 opposed.

d. Vice-Chairman McClure motioned to approve Swan Valley School District #92 Emergency Bus Route
2020. Trustee Liss seconded. 3 in favor. 0 opposed.

VIIL. INFORMATION ITEMS-

a. Board Member input for future agenda items: Plant Levy information and hids, 2n reading for
Salary Schedule, and a sports update in the Superintend report,

b. ISBA Future Training Dates: January 215t and 22nd,

c.  December Regular Board Meeting - Tuesday December 15, 2020 7:00 PM

d. Future town hall meeting - Plant Levy - Tuesday, December 8, 2020 7PM

VIIL Adjourned at 9:35PM.
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