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Overview

As an introduction, describe the proposed charter school in one page or less. Include the specific
grades to be served, target population (if any), school size, location (i.e., name of city or county),
Sounding group, school focus or special educational approach, and any other descriptive
information (e.g., parental invelvement) that will provide a context for the remaining narrative in
this appiication

The reach academy for girls will be a K-8 same gender educational program. A variety of electives
and activities will be offered to help each student ‘Reach’ their highest and fullest potential. It will
open with K-1, 5 & 6 and add two grade levels each year until it reaches grade 8. Strong parentat
and community involvement will be encouraged. It is anticipated that about 15% of our students will
have special needs. (Mild autism, ADD, ODD, and behavior issues), We have been approved to
locate the academy on property owned by the Cathedral Church of St. John in Wilmington (Concord
and Market Sts), New Castle County. The REACH ACADEMY FOR GIRLS will provide a rigorous
research validated curriculum that encourages children to raise their level of expectation that they
place upon themselves, and motivates them to become higher achievers, more active readers, and
responsible individuals who recognize that they are the real stewards of their destiny. We have
recognized and the research supports that girls have unique leaming styles and that a standard based
curriculum will help to facilitate and differentiate instruction to meet each student’s needs.

In order to ensure a student’s successful education all the ‘stakeholders’ (Student, Family, School,
and

Community) must be engaged. Our strategy will be the use of a *Star Compact’. Star Compacts are
personalized action plans or goals that each student will develop in collaboration with their parents,
teachers and the community.

Our founding group is diverse, consisting of parents, civic leaders, educators, professionals, and
youth advocates. All members are committed to working together to make a positive impact on the
education of all children. We strongly believe that education is the key to success,
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Goals and Educational Objectives

a.

Describe the purpose, mission, goals, and core philosophy of the proposed school.
Indicate how the mission, goals, and educational abjectives are consistent with the
legislative intent of 14 Delaware Code, Section 501, and the restrictions on charter
schools set forth in 14 Delaware Code, Section 506.

CORE PHILOSOPHY

The mission, goals, and educational objectives are consistent with 14 Delaware Code,
Sections 501 and 506. Section 501 explains that the legislative intent of Delaware’s
Charter school law was to promote innovative techniques, provide parents and students
with a measure of improved performance and wider choices of public schools. Our
innovative approach to same-gender education, our longer school day and year, our
personal ‘Star Charts’ which track each student’s progress, our supplemental programs
including ‘peer mentoring’, and Saturday programs for families are all features, which
support the intent of the Delaware Charter School legislation. Section 506 of the law
specifies allowable prelerences and admissions regulations. We have reviewed this
carefully in preparation of this charter application, specifically the information in the next
section on admissions and enrollment, to ensure that we comply with the law.

MISSION

REACH ACADEMY FOR GIRLS is a school that will provide a rigorous core
curriculum based on scientifically based research strategies, and globally recognized best
practices. Our goal is to help all students in collaboration with the family and community
reach their highest potential and become leaders in their school, family, and community.

GOALS

The goal of the program is to focus on the student first. All students will have an age
appropriate assessment fo determine their learning style. In addition, we will establish the
student’s current vocational and educational aspirations. Furthermore, it is our intent to
ascertain the student’s learning style by using an assessment instrument like the
‘CAPSOL’ assessment. (The CAPSOL is an assessment program, which is used to assess
a student's style of learning.) The instrument will help us to understand our students and
to assist us in identifying their strengths. Our objective is to recommend electives and
exploratory modules that are likely to interest the students and enhance personal reading
and intellectual curiosity. Regardless of a child’s age, it is important to infroduce and
explain to each student, in a way that is appropriate to their maturity and understanding,
the educational process. It is also essential to have them understand that their active
participation is important to reach any objective.

10



Additional key goals of our program are:

Standards Based Curriculum - To provide a rigorous research-validated curriculum
aligned with the Delaware Standards (Appendix-E) that not only challenges children and
raises their level of personal achievement, but also motivates them to become more active
learners and intellectually curious and responsible individuals.

Identification of Learning Styles — It is our intent to promote the holistic development
of each child by offering an environment that addresses the learning style of each student.
This will provide the opportunity for students to develop a wider range of interests and
have greater learning opportunities.

Enhanced [In-service Instruction -REACH ACADEMY FOR GIRLS will have
instructors that are trained in the specific best practices for educating elementary and
middle school girls. We would like to use the services and expertise of the Department of
Education.

Extended Educational Day — To increase student achievement and expand educational
options with a longer school day that offers additional instruction and exploration. The
school day will run from 7:45 to 3:30 daily.

Culture of Citizenship — The school climate developed through the instructional
programs and standards of the code conduct, will give the school a culture that
emphasizes character, deportment and proper social skills.

Technology Literacy — To enable students to achieve high levels of competence in the
use of technology based on the Delaware State Standards.

Family Enrichment — To offer, in conjunction with a partnering agency, an optional
Saturday program that gives students and their families opportunities for family
enrichment and accelerated learning. It will also give parallel instruction for adults of
their child’s curriculum, along with helping parents to improve their parenting skills.

Character Education - Leadership Development — It is our plan to implement a
program that will include the following objectives:
e (Give girls a greater sense of purpose for their life,
e Reduce drug usage, suicide, and premature sexual activity.
e Expand student’s horizons by helping them discover and explore their gifts,
talents, and career interests.
Enhance academic performance.
Increase motivation and build self-esteem.
Develop a positive self-image.
Provide career direction and preparation.
Promote technology literacy and skills development.
Encourage entrepreneurship.
Sharpen communication skills.
Improve organizational skills and ability to stay focused.
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Personal Goal Charting - To encourage unique interests and promote personal goal
setting we will use a student portfolio called, REACH ‘Star Chart’. This is an individual
plan developed annually by each student with support of teachers and parents. The
portfolio will help students and their families to set goals. It will also be a source of
additional information to assist the school in helping students to reach their objectives.
The five “points” of the Star Chart include academics, physical well being, aspirations,
life skills, and family/community.

‘REACH Star Chart’
Personal Development — Star Compact

For Our Children’s Unique Success

Personal Aspirations/Interests

Physical, emotional, and Family/Community
psychological health Citizenship
. . Academic Goals:
Life Skills: Core subjects and

Image, Leadership, Esteem and

electives.
Asset Development
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b. Describe the plan (including timetable) to be used for recruiting students. Describe
how the school will publicize its program and admission procedures. Describe the
school will recruit a sufficient number of students to be financially viable?

REACH ACADEMY FOR GIRLS is interested in attracting a diverse student population
and will use various approaches to recruit. Radio, television, newspapers, community
newsletters, community meetings, and events. Internet, church bulletins, mailings,
posters, and outreach will be major approaches. It is also our plan to seck the support of
various preschool and early learning facilities, and supplemental educational services
providers that operate in the area.

Fall 2009 - Spring 2010

Make community announcements.

Create website and brochure.

Develop marketing plan and committee.

Create applications and begin outreach.

Notify school districts.

Conduct parent workshops at community agencies.

Begin advertising campaign.

Expand television and radio programming.

Attend educational events and outreach activities.
Collaborate with early leaming agencies to encourage enroltment.
Provide outreach at community, public, and private events.
Begin active solicitation activities.

Distribute flyers,

Initiate phone outreach.

Start direct mailings.

* & © & 0 & © & © 8 © & o & ©

The school will continue marketing activities in years two and three using community
outreach and advertising in the print and electronic medias.

c. List all the admissions preferences authorized by this statute the school will use. If
more than one preference will be used, describe how the various preferences will be
employed together.

The REACH ACADEMY FOR GIRLS will admit students without preference except as
allowed by Delaware law. The admission preferences used will be:

e  Applications will be distributed on a first come basis.

e  Children who have siblings in the school will have preference and will be defined
as any currently enrolled student who has a sibling in the academy, or another
individual living in the same legal residence, or having a same parent who may

not live in the same residence, is to be construed as a sibling of the student.

e A lottery system will be used to determine final enrollment.
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If the proposed school will give admissions preference to children of the school’s
Jounders, describe how the school will identify the founders and how the preference
will be used in the enrollment process.

No preference in admission will be given to children of the school’s founders.

Describe the plan for selecting students if more students seek admission than space
allows. If a lottery is used, describe how it will be conducted?

The academy will advertise an open enrollment period and take applications on a first-
come basis. If, on the last day of open enrollment, the number of applications exceeds the
available slots, a lottery will be scheduled. This lottery will be public and advertised in
advance. Names of students with completed applications will be placed on cards, put into
a container, and drawn by a prominent objective citizen or an employee of the
Department of Education. The number of selections shall not exceed available slots and
families will be notified by mail.

Describe the methods of internal evaluation that will be used by the board of directors
to ensure that the school is meeting its stated educational mission and objectives.

The board will review all goals quarterly including student performance, school
objectives and will conduct annual reviews to assure adherence fo the goals and standards
of our curriculum providers, sponsors, and school community. All data will be analyzed
including DSTP scores, parent, teacher, student input, and academic grades.

Describe the procedures the school will use to ensure compliance with the
requirements of 14 Delaware Code, Section 506, related to enrollment.

The REACH ACADEMY FOR GIRLS will ensure that each parent signs a Letter of
intent to enroll, relevant to the law; and this document will be in the student’s file. A
copy of this document appears in Appendix-1. We have reviewed Section 506 to ensure
our admissions policies are in compliance.

Describe how the school will ensure that by April 1 each year, it has enrolled at least
80% of the total authorized number of students and that it has notified each school
district of information about enrolled students.

The REACH ACADEMY FOR GIRLS will ensure that it has enrolled 80% of its
authorized enrollment by having an open enrollment period from October through
December. If the school has not reached its enrollment goals, we will more aggressively
advertise, partner with early learning facilities, sponsors, and do outreach to the
community and businesses.

If necessary, a lottery will be held in January.

On April 1, school district superintendents will be notified of our preliminary enrollment.
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Describe how the school will ensure that parents sign statements that meet the
requirements of 14 Delaware Code, Section 506(c).

The school will have each parent/guardian sign a Letter of Intent to enroll (Appendix-I).
This document will be part of the application and enrollment protocol for families.
Notification of acceptance will be mailed to families who will be required to verify

the intent to enroll by signing and returing the Letter of Intent. Districts will be notified
by April 1 of the resident students, whose families have returned the Letter of Intent,

Describe how the school will establish a student applicarion and admissions process
that will enable the school to provide the local districts in which the siudents reside
with a preliminary roster of students for the subsequent year on or before April 1 each
year.

The Academy will have an open admission period from July through December and take
applications on first-come basis. If a lottery is necessary, it will be held in January after
the open enrollment period. This schedule will allow us to notify all parents and

school districts by April 1.

Provide the timetable for the school’s application and admissions process. Demonstrate
how it is consistent with the timetable set forth in 14 Delaware Code, Chapter 4, for the

public school choice program.

Summary Dates

May-June 2009
v Website development.
v Create marketing materials.
v Purchase banners.
v Implement detailed recruitment plan.
v Create stationary, business cards, etc.
v Develop database for all enrolled families.

July —August 2009

Open enrollment begins.

Families complete applications

Implement marketing campaign.

Participate in summer city events for recruitment.

Start identifying community partners re: town meetings.
Send out confirmation cards as students are enrolled.
Maintain student database.

AN N N NN

September 2009- January 2010

v Schedule town meetings.

v Schedule literature drops throughout New Castle County.
v Align literature drops with town meetings,

v Maintain database.

December 15, 2009

v If there less than allotted spaces enrolled- recruitment continues.
v If there are more applicants than spaces, a lottery date, place, time
will be set.



January 2010 -

Maintain database.

February 15, 2010 - Lottery results posted.

March 1, 2010 -

April 1,2010
v

AN

June 2010 -

All families are potified of official acceptance/.

Notify all school districts of enrolled students via Form w.

Letter on Intent
Organize mailing of all necessary registration forms.
Set up — Open House ‘Meet the School Leaders Night’

Begin requesting student files and enter students onto final Form

V.
Begin pre-enroliment in E-school.
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Goals for Student Performance

a. List the specific student performance goals for students for the initial four years of
operafion and describe the assessment instruments that will be used fo measure
whether students meet or exceed those goals.

The specific performance goals for students for the initial charter period will be to meet
or exceed the State’s standards for student achievement. Assessment instruments

such as the MAP (NWEA) program that measures student performance quarterly will be
supplemented with comparative data on attendance, behavior, standardized testing, and
teacher made tests, projects, homework, and portfolios. Each academic year’s data will be
compared to the previous year’s data to measure current progress. Our objective is to
accelerate learning, the rates of achievement, and increased capacity to compete and
work on a global and intercultural basis.

Performance Goal 1

The REACH Academy for Girls Charter School will demonstrate that its students
are increasing in academic achievement as measured by the state assessment
DSTP, DIBELS and the MAP program as follows:

Achievement Target 1.1: For each student assessed at each grade level on the DSTP,
average performance will be at least at 60th percentile on reading and mathematics.

Achievement Target 1.2 Average performances in both reading and mathematics as
measured by the MAP and DIBELS assessment will demonstrate an increase in the
average RIT score as compared to national scores.

Achievement Target 1.3: For those students enrolled at the school for three consecutive
years, 75% will meet or exceed the State standards in reading, writing, science, social
studies and mathematics by 2012,

Achievement Target 1.4: For each student assessed at each grade level on the DSTP,
average performance will be at least at 60th percentile on science and social studies.

Performance Goal 2
The REACH Academy for Girls students will exhibit positive behavior related to
their academic success through:

Achievement Target 2.1: Each year average daily attendance for all students will be at
least at 90%.

Achievement Target 2.2: Each year the school will have fewer reportable incidents
compared to discipline data in year one.
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Performance Goal 3
The REACH ACADEMY FOR GIRLS will have each student participate in, or develop
their individual ‘Star Charts’ and action plans.

Achievement Target 3.1: 80% of all students in grades 1-3 will be able to articulate
(Artistic presentation, oral report, or written description) a personal life goal. This
will be assessed annually from student interviews by staff and caregiver reports.

Achievement Target 3.2: 85% of the students in grades 4-8 will be able to identify all
elements of their ‘Star Charts' and 90% will be able to create their own portfolios. These
students will also be able to write their academic goals and objectives.

Achievement Target 3.3: Under the supervision of a teacher, 60% of the students in
grades 6-8 will be able to assist the students in grades 1-3 on how to set and accomplish
goals with the development of their “Star Charts’.

Performance Goal 4
The students at the REACH ACADEMY FOR GIRLS will be able to demonstrate
the participation of parents and community in the obtainment of their educational goals.

Achievement Target 4.1: 80% of students in grades 1-5 will daily discuss with their
caregivers lessons learned. Teachers who will review daily assignments will monitor this,
with signatures from parents attesting to student compliance.

Achievement Target 4.2: 90% of students in grades 6-8 will be able to report that they
have discussed educational goals and career aspirations with caregivers. Additionally,
students will be required to do independent research and provide an oral or written report
identifying the steps that necessary to achieve their educational goals. Reports will be
evaluated and reviewed by the Dean of Students or classroom teacher.

Describe how each of the student performance goals relates to the State’s content
standards.

In Item 4.a. above, the State’s Content Standards are addressed directty in performance
goal one and the accompanying achievement targets. Goal 1 also establishes the
expectation that students will meet and exceed State Content Standards in the core
content areas, Goal 2 establishes the expectation that a climate and culture of academia
will support and foster the attainment and mastery of the content standards. Goal 3
relates to adopting a number of innovative instructional strategies to enhance student
learning to connect the curriculum across content areas. Performance goal 4 is a tool
designed to solicit the active participation of caregivers in supporting the academic
activities and educational goals for each student.
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c.

List the specific measurable performance targets on each student performance goal for
each year of the Delaware Student Testing Program for the initial four years of the
charter.

REACH ACADEMY FOR GIRLS academic objective is to exceed DSTP state averages
in all State of Delaware, content standards as required by the Del, Code, title 14, Section
512(4). The school will participate in the Delaware Standardized Testing Program
(DSTP). The performance goals and achievement targets are listed.

Reach Academy’s Performance Targets

Reading
By 2014, 95% of all 3rd grade students will perform at level 3 or higher in reading as
measured by the DSTP,

By 2014, 90% of all 5th grade students will perform at level 3 or higher in reading as
measured by the DSTP,

By 2014, 80% of all 8th grade students will perform at level 3 or higher in reading as
measured by the DSTP,

Writing
By 2014, 70% of all 3rd grade students will perform at level 3 or higher in writing as
measured by the DSTP.

By 2014, 75% of alt 5th grade students will perform at level 3 or higher in writing as
measured by the DSTP,

By 2014, 85% of all 8th grade students will perform at level 3 or higher in writing as
measured by the DSTP,

Mathematics
By 2014, 80% of all 3rd grade students will perform at level 3 or higher in mathematics
as measured by the DSTP.

By 2014, 75% of all 5th grade students will perform at level 3 or higher in mathematics
as measured by the DSTP.

By 2014, 70% of all 8th grade students will perform at level 3 or higher in mathematics
as measured by the DSTP.

Science
By 2014, all students and all disaggregated groups will be able to perform at or above the
proficiency Level IIT on the DSTP.

Social Studies

By 2014, all students and all disaggregated groups will be able to perform at or above the
proficiency Level IIT on the DSTP,
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d. List the assessment tools that will be used including state assessments and other
standardized or performance assessments that may be used. Describe why these
particular assessment instruments have been selected and provide the timetable
indicating when those instruments will be used.

Standardized assessments instruments, including the Delaware Student Testing Program
(DSTP), MAP and DIBELS will be used to provide an objective measure for

evaluating student learning. The DSTP will be used to assess students in reading, writing,
and mathematics in the spring of each year. Science and social studies for the students
will be assessed in the fall DSTP program. The MAP and DIBELS will be administered
up to three times per year to monitor individual student performance DIBELS will be
administered from K to fifth grade. Annual student performance on all tests, will allow
for a longitudinal evaluation of student performance. These tests will provide a measure
of students and school achievement relative to other public schools in and across the state
and nation.

20



Evaluating Student Performance

Describe how student evaluation information will be used to improve student
performance.

The REACH ACADEMY will establish Professional Leaming Communities to analyze
student data in order to make informed educational decisions concerning student
instructional needs. This information will be used to improve student performance
compared with Stafe and individual student performance to measure annual gain. The
MAP assessment, administered up to 3 times per year includes assessments in reading,
language arts, and mathematics will be used to evaluate the effectiveness of the
curriculum and teaching methods. This on-going assessment in year 1 will be used as a
measure of progress, and progress measured in years 2, 3, and beyond will be an integral
part of the planning and rcfinement of the school’s cducational strategies.

Student performance data will be collected, analyzed, and summarized by teachers

and administrators, then shared with families. The performance data gathered will
contribute to the assessment of each student’s educational strengths and needs. Additional
contributing data will be reviews of student academic records; examples of student work;
reports and observations from teachers and parents.

A school improvement plan will be developed to address issues and concerns centered on
academic achievement. Student data including formative and summative assessments will
be used to identify students needing reading and math intervention.

Results of all assessments will be used to improve instruction, identify additional student
interests and needs, and measure student academic gains at the end of each grade level.

Describe the corrective action will be faken when students do not meet performance
expectations.

Students will receive additional interventions that will include but not limited to tutoring,
mentoring, and remediation classes. Special sessions during the course of the day will be
available for added individual assistance with students. Teachers will be available to
assist students individually or in a small group. The REACH school day is 1 hour longer
than that found in other schools, and thus additional time is available to provide remedial
and corrective instructional services. Teachers will monitor students using MAP and
DIBELS to determine progress and mid course corrections, Summer classes will be
available and qualified students will have access to supplemental educational services.
Additional optional educational Saturday programming will be available for parents and
students.

If the proposed school will be using an enrollment preference for students at risk of
academic failure, describe the expected performance of student enrolled at the school
on the Delaware Student Testing Program in each grade during the initial four-year
charter period.

No preferences for students at risk will be used.
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NOTE: The applicant must agree and certify in the application that it will comply with
the requirements of the State Public Education and Accountability System pursuant io
14 Delaware Code, Sections 151, 152, 153, 154, and 157 and Department rules and
regulations implementing Accountability, to specifically include the Delaware Student
Testing Program (Regulation 275, Subsection 4.2.1.1).

Further, the application must include certification that the proposed school’s average
student performance on the Delaware Student Testing Program assessments in each
content area will meet the statewide average student performance of students in the
same grades for each year of test administration. Applicants with enrollment
preferences for students at risk of academic failure may request a waiver of this
requirement in the

Application (regulation 275, Subsection 4.2.2).
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Educational Program

a. Provide the scope and sequence of the school’s curriculum, including the major units
of instruction that will be covered in each content area in each grade in which the
school will provide instruction. The educational program must include provisions for
extra instructional time for at risk students, summer school, and other services
pursuant to 14 Delaware Code, Section 153,

REACH ACADEMY, offers a diversified and balanced curriculum that is designed to
accelerate academic achievement for grades K-8. Our mission is to prepare a community
of learners with the skills necessary for success in the world of higher education and their
eventual vocation. Aligned with the Delaware Content Standards, all students will have
access to a challenging and rigorous curriculum, A major goal of REACH ACADEMY
FOR GIRLS will be to reduce disparities in achievement, particularly with regard to race,
gender, socio-economic status and specialized instructional areas such as special
education, and English Language Leamers. Units of study will incorporate the Delaware
Recommended Curriculum (DRC) and Grade Level Expectations for each content area.
The curriculum will be sequential and driven by Enduring Understandings and Essential
Questions that are aligned to the State standards. Research-proven instructional strategies
that focus on questioning, clarifying, and monitoring for understanding, will be used to
promote student achievement across all grade levels. Problem-solving techniques and
critical thinking skills will be interwoven throughout the curriculum to help students meet
or exceed established benchmarks. Pathways to acceleration will be created by providing
academic intervention and enrichment in core curriculum areas. Students needing
intervention (RTI) will have available extra periods of daily instruction directed at their
area of need, as well as the opportunity to attend Saturday Academies, summer school
and extra time programs. Differentiated instruction will be provided throughout the
curriculum to promote inclusive learning environments supported by best practices.
Student progress will be determined by formative and summative assessments including
DIBELS, MAP, and the DSTP. In addition, the ‘Star chart” portfolio will be used as a
self-assessment tool to evaluate student goals and objectives.

The Board of the REACH ACADEMY FOR GIRLS believes that students should be well
rounded; therefore, students will have the opportunity to study art, music, leadership, life
skills, physical education, technology, foreign languages, and other enriching subjects in
addition to the core subjects during their attendance at the REACH ACADEMY. What's
more, REACH ACADEMY students will participate in the following:

o Daily recess and/or physical education activities, which include helping students
to leam about proper nutrition and fitness.

¢ A developmental mentoring program whereby the teacher and older students
meet with younger students to provide academic assistance within a classroom
setting.

¢ A life skills program based on the REACH ACADEMY ’s star portfolio program.

¢ A leadership development program based on the character development
workshops.

Students will gain knowledge of study, organizational, conflict resolution, and mediation
skills as well as information on stress management, substance abuse, and life planning.
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The REACH program is designed to meet the Delaware Content Standards through the
curriculum offerings in the core content areas for each grade level:

Language Aris
Reading

Writing

Listening, viewing and speaking
Language
Mathematics
Science

Social Studies
Music

Art

Physical Education
Foreign Language

The curriculum will be administered as follows:
e Eight periods in a day

e  Minimum of 40 periods of instruction per week
*  45- minute periods
¢  One elective per day.
e Foreign language offerings starting in grade one.
e Students participate in daily recess and/or regular physical education class in
each grade.
Kindergarten
Subject Periods
Life Skills 5
Reading/ Language Arts 15
Science/Social Studies 10
Mathematics 5
Related Arts (visual arts,
music, physical education, 5
technology)




Grade 1

Subject Periods
Life Skills 5
Reading/ Language Arts 10
Science/Social Studies 10
Small group
instruction/needs-based 5
groups
Mathematics 5
Related Arts (visual arts,
music, physical education, 4
technology)
Foreign Language |
Grade 2
Subject Periods
Life Skills 5
Reading/ Language Arts 10
Science/Social Studies 10
Small group
instruction/needs-based 5
oroups
Mathematics 5
Related Arts (visual arts,
music, physical education, 4
technology)
Foreign Language 1
Grade 3
Subject Periods
Life Skills 5
Reading/ Language Arts 10
Science/Social Studies 10
Small group
instruction/needs-based 5
groups
Mathematics 5
Related Arts (visual arts,
music, physical education 4
technology)
Foreign Language 1
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Grade 4

Subject Periods
Life Skills 5
Reading/ Language Arts 10
Science/Social Studies 10
Small group
instruction/needs-based 5
aroups
Mathematics 5
Related Arts (visual arts,
music, physical education, 4
technology)
Foreign Language 1
Grade 5
Subject Periods
Life Skills 5
Reading/ Language Arts 10
Science/Social Studies 10
Physical Education 2
Art 1
Music 4
Technology 3
Foreign Language 2
Grade 6
Subject Periods
Life Skills 5
Reading/ Language Arts 10
Science/Social Studies 10
Physical Education 2
Art 2
Music 4
Technology 3
Group Guidance 1
Foreign Language 2
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Grade 7

Subject Periods
Reading/ Language Arts 10
Social Studies
Math

Science

Physical Education
Health

Art

Music

Technology

Group Guidance
Foreign Language

B2 (2 | (b2 — | B2 n h LA

Grade 8

Subject Periods
English 10
Social Studies
Math

Science

Physical Education
Health

Art

Music

Technology

Group Guidance
Foreign Language

ES ooy g ou g ol o o L R IR

b. Provide a detailed chart demonsirating the alignment between the school’s
educational program with the Delaware Content Standards and state program
requirements, and in the case of a high school, the state graduation requirements.

Appendix E. contains curriculum alignments for English, language arts,

mathematics, science, social studies, and physical education to the Delaware State
Content Standards. REACH ACADEMY FOR GIRLS will apply for membership with
the Delaware Science and Social Studies Consortium.
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Enrichment activities will be offered. Cross curriculum activities incorporating a stream
of internet related materials about the relevance of mathematics in science, medicine, the
environment, and every day life will be provided.

Differentiated instruction in mathematics will be provided to address the needs of all
students. The FASTT Math computerized intervention program will be provided for
students performing below the standards. Extracurricular activities, such as participation
in recreational mathematics (Euclidean Circle or chess clubs) will be encouraged.

The DSTP and MAP assessments will be used to help plan instruction for all students.
On-going assessments will include unit tests and computerized assessments.

SCIENCE

The science curriculum of the REACH ACADEMY FOR GIRLS will focus on critical
" and analytical problem solving skills. Following the Delaware Science Coalition model,
the goal of the science program will be to produce outstanding young scientist by
providing a challenging cwiriculum based on scientific inquiry. Our school will be a
member of the Delaware Science Coalition. Topical pathways based on the Delaware
Standards in science will include the following:

e Human Body

e Food and Nutrition

¢ Planetary Systems

e Living Things

SOCIAL STUDIES

The REACH ACADEMY FOR GIRLS standards-based Social Studies program will
integrate Harcourt Horizons Program (K-5) and McDougal-Littel (6-8) curriculum to
foster understanding of the factors, which have influenced humanity since the earliest
civilizations. Considerable emphasis will be placed on geography skills as students
become aware of the spatial sense of the globe, develop awareness of the physical
processes that shape life, and gain sense of interactions between humans and the
environment. Students will study current events {Time for Kids) and how those events
affect the global society. They will have required studies in family, community and
the region, which will develop and increase their awareness of what it is to be a good and
productive citizen of their city, their country, and the world. Delaware history and
geography will be incorporated at the fourth grade level to help students focus on the
development of their great State. A partial list of topics will include the following:

Time, Continuity, Change: History

People, Places, the Environments/ Geography
Government and its Citizens: Civics

Production, Distribution, Consumption: Economics

29



THE ARTS

Music

The REACH ACADEMY FOR GIRLS music curriculum will include both vocal and
instrumental instruction. Teachers will introduce students to basic skills in and
knowledge of various aspects of music. These will include rhythm reading, melodic
reading. Since creation and communication are also important parts of the leaming
process, music provides students another way of exploring the world. These classes serve
as a “cultural window” to the larger and diverse world in which we reside.

Art

Since the primary objective of art is to provide every student the opportunity to develop
and explore individual creative potential, REACH ACADEMY FOR GIRLS teachers
will encourage skill development and artistic adventure as they guide students to create
and express themselves in both realistic and abstract models. Students will be assisted in
developing art skills, including aesthetic awareness of art forms in nature, appreciation of
different artistic styles, and confidence to use art as a mode of personal expression.
REACH ACADEMY FOR GIRLS students will practice imagining, experimenting,
developing solutions, thinking independently, and making individual decisions.

PHYSICAL EDUCATION

The REACH ACADEMY FOR GIRLS physical education program will include a variety
of developmental activities, emphasizing fine and gross motor-skill developments.

The kindergarten through-second-grade curriculum will focus on movement exploration
experiences. Older students will have a more expanded curricutum that will include
instruction on maintaining healthy bodies (nutrition, drug prevention, first aid, safety, and
exercise). REACH ACADEMY FOR GIRLS will collaborate with the Boys and Girls
Club to help promote fitness for life for all students. Additionally there will be programs
at the YMCA.

FOREIGN LANGUAGE

The objective of the foreign language program at the REACH ACADEMY FOR GIRLS
will be to introduce students to various foreign languages and cultures. A language
learning center will be implemented to help facilitate the study of world languages
beginning in grade one and continuing throughout the upper grades. Classes will be
conducted in English, with some basic communication in the foreign languages. Using
the Rosetta Stone World Languages Program, students will receive computerized
instruction in grades 1-5 in grades 6-8 students will have a language teacher.

ASSESSMENTS

Assessments will be an ongoing process that will help guide instruction in all
curriculum areas and monitor student progress to include mastery of content. Pre-
assessment, formative and summative assessments will be used to guide classroom
instruction. Assessments will enable REACH teachers to modify their instruction fo
support improved learning at each grade level for all students.
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d. Provide evidence to demonstrate that the school’s educational program will improve
student performance by identifying:
(1) Any academically independent peer reviewed studies of the proposed educational
program conducted by persons or entities without a financial interest in the
educational program or in the proposed charter school, or;
(2) Evidence of prior successful implementation of the proposed educational program,
or;
(3) Adherence to professionally accepted models of student development.

Reach Academy will strive to meet the educational needs of all of its students, Based on the
Delaware Recommended Curriculum our belief is that:

e All students can become proficient in reading, math, and writing, based on the Delaware
content standards.

¢ Student achievement is directly related to the quality of instruction provided by the
teacher,

o The most critical factor impacting student achievement at the building level is the
principal’s leadership,

¢ Assessment is an integral part of the instructional process.

Following the research based on the characteristics of high performing schools (Comer) Reach
Academy, will;

e Use the state standards extensively to design curriculum and instructions, assess student
work, and evaluate teachers.

Increase instructional time in reading and math in order to help students meet standards
Focus its efforts to involve parents on helping students meet standards.

e. Describe the school calendar and hours of operation. Provide the calendar for the first year
of school aperation.

REACH Academy will have an extended school year. Teachers will begin August 17, 2010.
Students will begin August 24, 2010. The last teacher day is June 18, 2011 and the last
student day is June 17, 2011. Teachers will work 196 days and students will attend school
186 days. Board Meetings will be held once a month on Mondays. Teachers will have
professional development days. The students will attend school from 7:45 am until 3:30 pm.
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REACH ACADEMY DRAFT CALENDAR
Teacher Days | Pupil Days
AUGUST 10 6
8/03/2010 Board Meeting
8/17/2010 First Teacher Day- Orientation
8/18/2010 In-service Day — Math
8/19/2010 In-service Day — Reading
8/20/2010 In-service Day — Reading First
8/25/2010 In-gervice Day — Writing
8/26/2010 In-service Day — Sci. and 88
8/24/2010 First Student Day
SEPTEMBER 20 20
9/14/2010 Board meeting
%/4-9/7/2010 Labor Day School Closed
OCTOBER 21 21
10/02/2010 Interim Repoits
10/05/2010 Board Meeting
10/09/2010 Schoul Closed - Stale In-service
10/18-19/2010 DSTP Science
10/21-22/2010 DSTP Social Studies
10/20,25-27/2010 DSTP Science & Social Studies Make- up
10/26/2010 Marking Period Ends
NOVEMBER 19 18
11/02/2010 Board Meeting
11/112010 Veterans’ Nay — School and Office Closed
11/23/2010 School Closed — Parent Conferences
11/26-27/2010 School /Office Closed ~ Thanksgiving
11/30/2010 School Reopens
DECEMBER 16 16
12/07/2010 Board Meeting
12/23/2010 Winter Break Begins School/Office Closed
JANUARY 19 19
1/04/2011 School and Office Reopens
1/07/2011 Interim reports
1/09/2011 Board Meeting
1/15/2011 Martin Luther King — School/Office Closed
1/19/2011 End of Second Marking Period
FEBRUARY 19 17
2/01/2011 Board Meeting
2/11/2011 School Closed — Staff Development
2/12/2011 School Closed — Parent Conferences
2/15/2011 School/Office Closed , President’s Day
MARCH 23 23
03/01/2011 Interim Reports
3/01/2011 Board Meeting
3/ 9-10/2011 DSTP Math
3/14-15/2011 DSTP Reading
3/17-18/2011 DSTP Writing
3/11,16,21-24/2011 DSTP Make-ups
3/26/2010 Third Marking Period Ends
APRIL 16 16
4/01/2011 Report Cards Issued
4/02/2011 School/Office Closed-Good Friday
4/5-9/2011 School/Office Closed-Spring Break
4/12/2011 Board Meeting
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MAY 19 18
5/03/2011 Board Meeting
5/21/2001 Interim Reporis
512772011 8chool Closed-Parent Teacher Conf.
5/28/2011 _School/Office Closed
5/31/2011 School/Office Closed-Memorial Day
JUNE 14 13
6/17/2011 Student Last Day/Report Cards Issued
6/19/2011 Last teacher day
Total School Days 196 186

J. Describe any other features of the school’s educational plan (including special materials or
Sfocus on technology) that will aid the reviewers in understanding the unique nature of the school,

The school has several elements that we believe will give us the ability to provide an exceptional and
outstanding educational experience.

LEARNING STYLE ASSESSMENT

We will assess each student to determine learning style and once ascertained they will be
introduced to elective subjects and activifies associated with their natural strengths and talents.
These elective subjects will be taught in such a way as to correspond to the identified leaming styles. To
maximize successes we will also introduce subjects that will move a child in the direction of reaching
their specified career or professional goal. Further, regardless of their age it is important to introduce
and explain to each student, in a way that is appropriate to their maturity and understanding, the
educational process, It is also essential to begin helping them to set goals and to have them understand
that their active participation is important to reach any objective. We will utilize assessment tools such
as Colin Rose’s Accelerated Learning to determine the appropriate leaming styles. All teachers will be
trained on how to interpret and use results,

SINGLE GENDER CLASSES

A growing pool of evidence that indicates children benefit from single gender classes. There is a trend in
education toward the expansion of same gender classrooms. According to the New York Times,
article ‘Federal Rules Back Single-Sex Public Education’. The administration is giving public
school districts broad new latitude to expand the number of single-sex classes, and even
schools, in what is widely considered the most significant policy change on the issue since a
landmark federal law barring sex discrimination in education more than 30 years ago.

Two years in the making, the new rules, announced by the Education Department, will allow
districts to create single-sex schools and classes as long as enrollment is voluntary. We will
compare our students” assessments against students in Delaware using the same curriculum to
further evaluate this single gender classroom practice/strategy.

There is valid statistical data that demonstrates that same gender education has significant
advantages.
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LEADERSHIP AND NORMATIVE BEHAVIOR INSTRUCTION

Good deportment, etiquette, grooming and related issues are elements of successful students. Every
student will be give instruction in this area; and will receive leadership training

SATURDAY FAMILY ENRICHMENT AND ACCELERATED LEARNING PROGRAMS.

We will offer this as an optional program through a partnership with an appropriate agency. This
is designed to facilitate parent participation and enhance student success in academics,
character development, civic responsibility, and positive personal growth. It is also our intent
to work with the advanced placement program of the Department of Education to offer
additional opportunities to our students.

MENTORS

Each student will have an adult or student mentor assigned. The adult, will be a school staff member
(but not a direct teacher of the student} this individual will work as a buddy” to the child and advocate
on their behalf; and provide assistance to the family, on issues that affect school success. Student
mentors will be upper classmates.

EXTENDED -DAY LEARNING OPPORTUNITIES

Our goal is to maximize intellectual growth and to address; and, where possible, eliminate all
impediments to a positive leaming experience. Numerous clubs and supplemental educational programs
will be available such as before and afterschool programs offered by the Boys and Girls Club.

LIFELONG SPONSORSHIP

Our programs will not end at graduation. As an alumnus, every student will be able to have our
assistances in any educational matter. We will work as an advocate or provide information on resources
to help students reach their educational goals.

MULTI-MEDIA TECHNOLOGY

Our school will heavily emphasize technology as an interactive tool. Our goal is to enable students to
achieve high levels of competence in the use of technology based on the Delaware State
Standards as well as global best practices. Qur students will ‘Reach’ for their highest potential
in the area of technology. We will plan to utilize interactive language skills software, robotics,
and computer and Internet technology to enrich the students’ learning experiences.

PARALLEL INSTRUCTION

As an additional tool to enhance student success, it is our intent to provide parallel instmiction of our
curriculum to the parents and guardians of our students at the Adult Center in our community. This
additional resource will help parents to help their children with material that they may not have
mastered. This assistance will not have a cost to our program and we believe it will have major impact
on student confidence, test scores and overall achievement.
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8. Describe the teacher/student ratio of the school.

A student/teacher ratio of 20/1 will be our goal. It is anticipated that up to 15% of the
student, body will be eligible for special education services and the student teacher ratio
will be based on state guidelines.

h. Describe the professional development activities/opportunities that will be made available
fo teachers and other staff.

We will provide ongoing in-house professional development activities and opportunities.
We will also allow teachers to participate in State teacher developmental training,
utilizing the expertise of the Department of Education. Additionally, we will work with
other charter schools within the network to make training available to our staff. Our
teachers will be required to develop a personal development plan for each year and upon
approval, the school will work with teachers to help them meet their developmental
goals. Because success for all is the element that will separate us from other educational
programs, it is a mandatory for teachers and administrators to be abreast of leading edge
technology and the most effective learning tools available to enhance the educational
environment for each student. Further, the staff will be encouraged to make referrals of
other learning opportunities that would influence student success and enhance staff
performance.
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7.

Students with Special Needs

The application must include the plan for each of the following:

a.

Ensuring that the school will be in full compliance with currvent federal and state
statutes relating to the education of students with disabilities, including but not limited
to: evaluation, re-evaluation, accommodations, and having certified special education
teachers prior to the admission of students. The plan must provide for a free
appropriate public education to students with disabilities and include a continuum of
educational placements for students with disabilities.

The needs of special education students will be met in accordance with federal and state
laws and regulations, including the IDEA, Section 504 of the Rehabilitation Act of 1973,
Title II of the Americans with Disabilities Act of 1990, and other relevant State and
federal regulations/legislation. Students with disabilities will be served in inclusive
settings based on the RTI model.

FAPE

It is our goal to provide a ftee and appropriate public education to each qualified student
with a disability. Therefore, it is our intent o ensure that students with a disability are
identified, evaluated, and provided with appropriate educational services; and that the due
process rights of these students and their parents will be protected.

STAFF

The school will hire at least one teacher who has special education certification prior to
the admission of students. Additional certified special education teachers will be hired
based on special needs, This teacher’s primary responsibilities as Special Education
Coordinator/Educational Diagnostician are not limited to, but will include:

o Oversights for Child Find duties and other special services for exceptional students
in compliance with the Delaware Administrative Manua] for Services for
Exceptional Students {AMSES).

e Assisting in the retention of qualified and/or licensed personnel to compose the
school’s multidisciplinary team to conduct pre-referral and special education
assessments;

¢ Ensuring that all services are provided in accordance with each student’s IEP in an
efficient and effective manner including participating on each IEP team; determining
if entering students have [EPs; ensuring that any required reevaluations are
performed; and ensuring that all required special education and related services are
being provided and that all IEPs are current and appropriate;

e Ensuring that all special education reporting requirements are satisfied;

e Training instructional staff on methods for educating students with disabilities;
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e Informing staff of all FERPA requirements as they relate to student record privacy;

e Attending training and technical assistance seminars regarding the education of
special education students as is required by the Department of Education; and

e Retain all data in a confidential manner, as described below and prepare such reports
in order to permit the charter school and the Department of Education to comply
with federal law and regulations.

We will adopt and maintain standards consistent with state-approved or state-recognized
certifications or licensing requirements to ensure that personnel necessary to carry out
state and federal special education requirements are appropriately and adequately
prepared and trained. The school will continue to hire staff as needed to meet its
increasing special education needs as the school expands over the first five years and as
the ever-changing needs of the school’s special education student population evolve.
Professional development and training regarding the education of special education
students will include, at a minimum, information on the referral process, the development
of the IEP, implementation of a student’s IEP, evaluation of a student’s progress towards
meeting IEP goals, reporting requirements and discipline of students with disabilities.
The school may permit the special education coordinator to take on additional
administrative duties to the extent that they do not interfere with the coordinator's
responsibilities to ensure the school's compliance with the IDEA, section 504 of the
Rehabilitation Act of 1974 and Title II of the Americans with Disabilities Act of 1990.

Enrollment Process

The REACH ACADEMY FOR GIRLS will have an open enrollment process that will
encourage any student to apply and a lottery system will be used. We estimate that up to
15% of the student body will be composed of special needs students.

Once admitted, staff will obtain parent permission for release of the student’s IEP,
Evaluation Summary Report, etc. from the current school of enrollment. Staff will review
the materials to ensure completeness of documentation, and determine within 30 days if a
new [EP team meeting is needed either to update information or confirm and insure that
services will be available. REACH will be employing staff that are Delaware certified in
special education. Thus, a Free Appropriate Public Education (FAPE) will be available
based upon students being appropriately evaluated, and services being provided by
qualified staff according to individual student IEPs. For each student with a disability, the
educational program will be provided in accordance with the DOE Administrative
Manual; and the Student Code of Conduct.
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b. Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans

c.

with Disabilities Act of 1990,

The REACH ACADEMY FOR GIRLS has established a non-discrimination policy,
which states that no person shall be subjected to discrimination tn educational programs,
services, or activities based on race, national origin, gender, age, or disability in
accordance with state and federal laws. This policy is contained in the Student Code of
Conduct

It is the policy of the REACH ACADEMY FOR GIRLS REACH to provide a free and
appropriate public education to each qualified student with a disability, to ensure that
each student with disability as defined by Section 504 is identified, evaluated, and
provided with appropriate accommodations so that they may benefit from educational
services.

Complying with Title VI and VI of the Civil Rights Act of 1964.

The REACH ACADEMY FOR GIRLS has established a non-discrimination policy that
no person shall be subjected to discrimination in educational programs, services, or
activities based on race, national origin, gender, age, or disability in accordance with
State and federal laws. This policy is contained in the Student Code of Conduct.

d. Complying with Tide IX of the Education amendments of 1972.

&.

See [tem c. above.
Having certified special education teacher(s) available for studenis with disabilities.
It is the intent of the REACH ACADEMY FOR GIRLS to employ Delaware certified
special education teachers. This staff will be involved in all areas of the student

identification, evaluation, and placement process including the writing and delivering of
services per student IEPs and T1P’s.
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8.

Economic Viability

a. List the staff positions and indicate the full-fime equivalence for each position for the

Jirst four years of school operation. Include position descriptions for each job title.

Principal - This individual will have overall management of the school and be responsible
for providing academic leadership and assessment for the school. The principal will also
ensure compliance with school policy and DOE regulations. (Full time)

Dean of Students — Formulates and develops student personnel policies and student
support counsels and advises students on matters pertaining educational objectives.
Handles student attendance, student misconduct, and disciplinary action to ensure
students conform to school policies. (Full time)

The Business Manager - Shall be responsible for the school’s business and financial
functions, food service, transportation, purchasing programs, payroll and procurement
programs, provide assistance with personnel functions, and other non-instructional duties.
(Full time)

Teacher(s) — Will provide appropriate instruction to all students in the areas of academics
and deportment. They will also help to develop appropriate strategies to ensure student
success. {Full time)

Nurse — The nurse will oversee the programs, procedures and records that affect each
student’s mental, physical, and emotional needs. they will also administer mediations and
handle all first aid needs. Further, they will also ensure compliance with all DOE
regulations. They will also develop preventive programs and activities. (Full time)

Clerical — These staff members will supply office support and will have duties that
include; maintaining school records, responding to inquires and request, making copies,
schedules, and other customary office duties. (Full time)

Custodian — The duties will include the monitoring and maintaining of the entire school
complex to ensure it is clean and appropriate for use. This will include cleaning, moving
equipment, and overall maintenance for the school. (Full time)

List all positions NOT employed by the board of directors. Where there is intent to hold
a contract, provide a contract or template of intended contractual relationships.

There are currently no plans to have any positions that are not employed by the Board.

When it is necessary to enter into a contractual relationship with a vendor, a template of
such contracts is in appendix-J.
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C.

e,

Describe the plan for facilities fo accommodate all the students for the total envollment
Jor the initial four years of the charter.

We have met with a committee from St. John Cathedral. St John Cathedral is located in
Wilmington on Concord Avenue. This committee has decided to lease their facility to the
REACH ACADEMY FOR GIRLS. Their facility is large enough for our enrollment and
has three acres of outdoor campus included with the four buildings that we will be
leasing. The space also includes a commercial kitchen, library, classrooms and office
space. The site is a prime location and a historic area at the intersection of Concord
Avenue and Market Street in downtown Wilmington. It will accommodate our total
enrollment.

Identify where the school will be located (include county location and any other
location specifics). Describe the site and how it will be suitable for the proposed
school. Indicate whether the site will be purchased or leased. Identify the date by
which the school’s board of directors will have direct control of the site either through
a signed lease agreement or a signed purchase agreement.

The school will be held on property, which belongs to the St. John Cathedral Church that
is located in Wilmington on Concord Ave. and Markets Streets in New Castle County.
The church has vacant buildings and an educational wing for the use of the school. In the
educational wing, 11 classrooms will require very little renovation to accommodate our
students. Behind the church, there are four additional buildings. One is the Debman
Heouse, which has classrooms and meeting room space. It is currently being used as a pre-
K program for the community. The other three buildings we plan to renovate in later
years of operation. Surveys from families and community groups in the area indicated
that they would like to have an all girl’s school on this property. The site will be in
control of REACH ACADEMY FOR GIRLS in the spring of 2009. (Appendix F)

Describe how the facility is in full compliance with all applicable building codes for
public schools and is accessible for individuals with disabilities. Describe any
renovations of the facility and provide a schedule for that renovation,

We have had members from DOE to our the facility to recommend additional
improvements for the building to accommodate all smdents and staff. In addition,
inspectors from the city of Wilmington and the Wilmington Fire Marshall toured the
building along with engineers from our leaser. The facilities do not have any violations or
compliance issues. It has handicap accessible ramps and entrances. There is also an
elevator to assist students who need access to our second floor facilities.

There are no major renovations planned at this time.
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£ Identify the amount and source of funds that will be needed to acquire (purchase or
lease) the facilities and ready them for school opening. Describe the plan for obtaining
these funds.

We have arranged to acquire the school facilities for an annual rental of $350,000. Our
first full monthly payment will begin on July 2010. The space we will be using was

previously a school so the renovations are expected to be minimal and will be paid for
from our federal start up monies. Funds to pay the lease will come from local funding.

g. Identify who will own the school facilities. In the event that the school closes or (if
applicable) the management agreement with any contractor terminates, describe what
will become of the facilities and any debt owed on those facilities.

Since we will be leasing our facility, ownership will be retained by the leaseholder, The
Cathedral Church of St. John. If the school closes, the property will be vacated, the lease
will be terminated, and no further expense will be incurred.

NOTE: 14 Delaware Code, Section 511 (1) states that all applications for a charter shall contain
an affirmative representation by the applicant that, no later than June 15 immediately preceding
the authorized opening date of the school, the applicant shall secure a Certificate of Occupancy,
either temporary or final, for the premises in which the school is to bhe located; provided that any
temporary Certificate of Occupancy must permit occupancy at the premises by school staff and
students for school purposes. If the charter is approved and the charter holder shall subsequently
Sail to obtain the necessary Certificate of Occupancy as required by this section, the opening of the
school shall be delayed by one year from the date previously authorized by the approving authority
and the charter shall be placed on probation subject to the terms and conditions imposed by the
Department of Education with the consent of the State Board of Education. No waivers are
available for this requirement.

h. Describe how students will be transported to the school. Provide intended contract
language for the transportation methods chosen (whether the school will provide its
own transportation, contract out for transportation, request that a district provide
transportation, or a combination thereof).

The REACH ACADEMY FOR GIRLS will use a public bid process to contract a bus
company for all transportation services. The Department of Education will provide funds
to the school for each transported student. The level of funds will be equal to 75% of the
average transportation cost per student allocated to the vocational school district in which
the charter school is located. The Department of Education will reimburse the REACH
ACADEMY for the actual bid costs, not to exceed the funding level indicated above. The
contractor shall obtain the same level of collision and liability insurance as required by -
contractors on regular public school routes, REACH ACADEMY transportation contracts
will identify the buses to be used (bus #, model, year, license and VIN #) and will be
submitted to the DOE Transportation Supervisor by August 1 each year.

If parents transport their child, the school will need a parent’s statement waiving the
school’s transportation. Parents may request that the school provide transportation later.
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Describe how students who reside outside the district in which the school will be
located will be transported to the school.,

Bus routes and pickup locations for students for all students including those who reside
outside of our district will be establish in consultation with our transportation vendor.

Describe how special needs students will be transported if specialized transportation is
required by the IEP,

If specialized transportation is needed it will be provided consistent with the directives of
the IEP; and DOE regulations.

Provide the plan for oversight of school transportation operations, e.g., route planning,
bus stop selection, drivers/aides, coordination with contractors if used, school bus
discipline.

The REACH ACADEMY FOR GIRLS will have a full time business manager that will
have as ane of their responsibilities the direct oversight of ensuring compliance of all
third party vendors. This will include our transportation services. This individual will
make certain all elements of the contact are honored. The transportation company will be
aware of our standards for services and their staff, including drivers and aides. School bus
behaviors are outlined in the student code of conduct (Appendix D) and will be given to
the provider. A condition of the contract will include the acceptance of the code.

Describe the plan for providing meals to students, including students eligible for free
and reduced lunch. If the school participates in the National School Lunch/Breakfast
programs and it intends to contract for meals, identify the contractor and describe the
services to be provided. List the estimated annual costs per student for food services.

REACH ACADEMY FOR GIRLS will participate in the National School
Lunch/Breakfast programs. Meals will be provided to all students, including those
eligible for free and reduced meals. The Board will ensure that all meals are consistent
with state and federal guidelines through our cafeteria manager who will work closely
with the DOE manager of food programs to ensure full compliance. The current plans
call for lunch and breakfast. The estimated annual cost per student is 8339 per year.

. Describe how the school will comply with the requirements of the Federal Free and
Reduced Lunch Program for eligible students, if the school participates in the
program.

The REACH ACADEMY FOR GIRLS will comply with all requirements of the free and
reduced lunch program. Lunch applications will be sent to families as part of the
application process.
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n. List in detail the administrative tasks that will be undertaken between approval of the
charter and school opening. Describe the tasks, how they will be accomplished, who
will accomplish them, and the timetable by which they will be accomplished.

DATES ACTIVITY RESPONSIBILITY PROJECTED
COMPLETION
June 2009 | Website development Marketing committee June 2009
Recruit business manager HR committee September 2009
Marketing materials Marketing committee September 2009
Develop databases Marketing committee September 2009
Complete  admission  and | Board On going activity
enrollment documents
September | Recruit Students Total board On going activity
2009
Town meetings Total board On going activity
Hire school director Human resources committee | October 2009
December | Building renovations Building committee July 2010
2009
January Recruitment of teachers Human resources comumittee | Ongoing activity
2010
RFP’s transportation and food | Director/Business manager | March 2010
services
Begin training on DFEMS and | Director/Business manager | Ongoing activity
other DOE systems
Develop technology plan Technology committee April 2010
Order academic materials Principal
March Order furniture and classroom | Principal June 2010
2010 materials
Ensure technology and | Technology committee April 2010
appropriate resources are in
place
June 2010 | Staff training and finalizing | Principal August 2010

school needs
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o. List each contract necessary for the school to open and the specific dates on which those
contracts will be finalized and signed. Contracts include: equipment, bus and food
services, related services such as speech therapy or occupational therapy for special
education, leases of real and personal property, the purchase of real property, the
construction and/or renovation to real property, and insurance. THESE CONTRACT
AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET SHEETS.

The contracts that will be necessary for the school to operate are listed below and have been
included as expenses in our budget estimates. they are included in appendix-H.

Building lease will be finalized and signed by March 2010
Business services will be finalized and signed by May 2010
Transportation services will be finalized and signed by June 2010
Food Services will be finalized and signed by July 2010

Any other contracts that become necessary will be finalized and signed at least three months
before the opening of school.

NOTE: Contracts for bus and food services are required by Regulation 275, Subsection
4.4.4 to be in place by August 1 of the year in which the scheol proposes to open and by
August 1 of each year thereafter. Contracts for the lease or purchase of real property,
and/or the construction and/or the renovation of improvements (o real property must be in
place sufficiently far in advance so that the applicant might obtain any necessary
certificate of occupancy for the school premises no later than June 15" of the year in
which the school proposes to open.

The application must include a complete and balanced budget for the proposed school in
the approved format (see attached budget sheets) for the planning year and the first four
years of school operation. THE METHOD BY WHICH AMOUNTS ARE CALCULATED
MUST ALSQ BE INCLUDED.

NOTE: State and local revenue estimates may be obtained from Ms. Leah Jenkins,
Education Associate for School Accounts at the Delaware Department of Education, who
can be reached at (302) 735-4040. FEstimates for federal program revenues may be
obtained from Mrs. Tammy Korosec, Education Associate for Federal Accounts, who can
be reached at (302) 735-4040. Information about the Federal Charter School Support
Program startup funds may be obtained from Babette Sution, Charter Schools Office, who
can be reached ar (302) 735-4620. All financial estimate requests must be received on or
before November 15". Estimates for state, local and federal program revenues will be
based on the assumptions which the applicant makes regarding the numbers of students
anticipated at each grade, the numbers of students anticipated from various districts, the
anticipated special education classifications of enrolling students, and the qualifications of
teachers hired by the school. These revenue estimates must be viewed with caution since
the assumptions upon which the applicant may have based them may change once students
actually enroll and staff is hired.

The applicant must artach as an appendix, a copy of the original budget revenue estimate
Jrom the Department of Education to verify the figures on which the submitted budget is
based. '



F,

List all start-up costs projected for the ftwelve-month period prior to school opening. List
the source(s) of funds to cover these costs and include details on amounits provided by each
source.

During our planning year, minimum amounts of expenses are projected. They have been
itemized in our budget; and will all be covered by federal start up funds.

List other intended sources of revenue in addition to the state and local funds. Should
loans be included, list the source and terms of the intended loan(s). Should fundraising be
included, explain activities in detail 10 also include collection and deposit methods.
Describe the process by which funds will be deposited into the school’s state account. If a
state account is not used, describe where the funds will be deposited to ensure that all
school funds are available for audit by the State Auditor’s Office upon request.

They are currently no fund raising activities planned. If any fundraising activities are initiated
it will be done to enhance school programs. Any funds that are received will be deposited into
the state’s school account only.

Describe the school’s intended contingency finance plan if enrollment falls below the
projections as presented in this application. Include details of cost determination. List the
minimum nuamber of students the school can enroll each year to remain economically
viable.

To be financially viable we can operate with at least 85% of the projected student body.

In year one this would be 214 students, year two 287, in the third year 367, and in year four
our minimum number would be 367 students. Should enrollment fall below projections it will
be necessary to make appropriate staff reductions based on student teacher ratio criteria

this is 20/1. Other variable costs such as transportation, supplies, and equipment will be
reduced based on the actual number of students enrolled to ensure the operation of the school.

Describe the school’s intent concerning contracting with a management company or
becoming a party to a “partnership agreememt”. If the school intends to enter such a
contract or partnership agreement, provide detuils of the terms of the contract and/or
partnership agreement to include management and or partnership fees and other ancillary
services.

A management company will not manage the school. Internal staff will be responsible for the
school’s operation under the direction of the Board.

Describe the source and disposition of remaining funds at each year’s end.

The school will follow state and federal law. Any public funds that are unspent (state and

local monies} at the end of the fiscal year will be carried over to the next school year. Federal
dollars will be returned as required.
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C.

Administrative and Financial Operations

Provide the plan for managing the financial operations of the school in accordance

with the State. Budget and Accounting Manual and Title 29, Chapter 69 (in the areas

of accounting, payroll, purchasing, compensation, retirement, and benefits management).
Specify which individuals will have direct responsibility in each of these operations to also
include internal controls for budgeting and financial management. Additional website
references: www.state.de.us/budget/accounting-manual/account-manual. shiml

Select board members {(Our treasurer, ¢hair and vice chair) have been introduced, by way of
meetings with the state’s accounting department to the DFMS and PHRST systems. It has
been explained to the board; and it is our intent to process all our accounting and payroll
through this system. A business manager will be hired, he/she and the business staff will be
thoroughly trained. The school, through the financial committee and its certified public
accountants will ensure that the proper controls and procedures are in place.

Describe the roles and respounsibilities of the board of directors including how the board of
directors will ensure oversight of the school,

The Board’s duties are outlined in our by laws {(Appendix- B). They will govern and have
complete oversight for the operation of the school. In addition to approving budgets and
reviewing the finances, board members will hire staff, develop policy, and ensuring
compliance with state and federal regulations. In addition, all board members will serve on at
least one of the following committees,

i. Building
ii. Finance
iii. Human resources
iv. Marketing
v. Edueational Programs
vi. Technology

Each board member will also be made aware of the state assurances for board members that
are a part of this application; and will sign a statement agreeing to support them.

Describe how new board members will be recruited and prepared to fulfill their
responsibilities.

New board members will be recruited in accordance with our by-laws. At all times there will
be a representative from the facility, school parents, and community on the board. All board
members will receive initial training and training on a semi-annually basis thereafter.
Training will be in ¢conjunction with the Delaware School Board Association,
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d. Describe the internal form of management to be implemented af the school, including any
plans to contract with an outside group to manage any portion of the educational,
administrative, and/or financial operations of the schoaol,

The REACH ACADEMY FOR GIRLS will have a management style of distributive
leadership. The principal will assume overall responsibility for operations and the Board will
govern the school. The school will have shared leadership with all team leaders.

e. Describe how teachers and parents will be involved in decision-making at the school.

The policy of the REACH ACADEMY FOR GIRLS will be to involve teachers and parents
in all areas of the school’s educational program and other areas of the school’ operation
where it is appropriate. The board will have parents and teachers as a part of the governing
body. Further, teachers will be encouraged to meet regularly with leadership to recommend
strategies and procedures that could be implemented to improve student and school success.
Parent involvement is a major element of our school program. Parents and teachers will be
members of the school’s School Improvement Committee, The school will also join the state
parent teachers association (PTA) thereby having access for our parents and teachers to the
resources of a national advocacy organization. Additionally, all board meetings will be open
to the public, and advertised to encourage community and parent participation.

S List the criteria and timeline to be used in the hiring of teachers, administrators, and other
school staff.

The hiring of school staff will begin in December 2009. The recruitment of qualified teachers
will be an ongoing activity (See the response to question 8-n).

&g Describe how the school will recruit Delaware certified teachers. If the school hires any
non-certified teachers describe how the school will meet the teacher certification
requirements of the Delaware charter law. Describe the procedures that will be used to
ensure that any non-certified teachers that are hired are participating in an alternative
certification program, if available.

The REACH ACADEMY FOR GIRLS is planning to hire certified teachers according to the
No Child Left Behind criteria. When certified teachers are not available, the school with work
with, ARTC (alternative routes to certification.). If individuals are hired for instructional
positions exceptions might be considered if the individual has significant education, business
and or field related experience; and the individual is planning to obtain alternative
certification within a reasonable amount of time as determine by the Department of
Education. (An example might be an individual that has a MS degree in chemistry, is
employed as a chemist, and is looking to change fields and we have been unable to find a
certified science teacher). The primary method to recruit teachers will be the newspaper and
online advertising and the state employment system. Other sources will include
universities/colleges of education.
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h.  Describe the human resource policies governing: salaries, contracts, hiving, and dismissal
that will be in place for all positions at the school,

Employees of the REACH ACADEMY FOR GIRLS will be contracted and salaried in
accordance with the state allocated Division 1 unit counts. All contracted venders and
applicants for employment with The REACH ACADEMY FOR GIRLS as well as those who
intend to provide services to the School shall be required to submit employment applications.
Teachers and other staff who work at The REACH Academy shall be provided health
insurance, retirement benefits, and liability insurance in accordance with their contractual
employment agreement. All prospective employees who have direct, ongoing contact with the
children of The REACH ACADEMY for GIRLS within the scope of their employment, or
their service contract, as well as employees of contractors or sub-contractors, who have
direct, ongoing contact with children within the scope of their employment, shall be subject
to state and local criminal background checks. In the event that The REACH ACADEMY
should have good cause to terminate the employment of any teacher, administrator or other
staff personnel, with the exception of those teachers employed as substitutes or employed
temporarily to replace professional personnel on leave of absence, a written notice shall be
given to the employee indicating the intention to terminate.

Such written notice shall state the reasons for the termination, and offer an option for the
employee to submit a written appeal for presentation to the School’s Board of Directors for
the purpose of considering the reason(s) for termination and attempting to resolve any matter
in dispute.

i. Describe how the school will incorporate the Delaware Performance Appraisal System into
its teachers and staff evaluations.

The REACH ACADEMY FOR GIRLS will annually evaluate all staff in compliance with the
Delaware Performance Appraisal System II. All staff will be made aware of this policy at
initial hiring and will be trained as required. Each staff member will also be given a copy of
the school’s employee manual (to be developed).

J. Describe how the school will be held accountable to the parents of children at the school.

The REACH ACADEMY FOR GIRLS school principal shall review the school’s
performance no less than once annually. As part of the overall review process, the principal
shall review the school’s performance, and develop an accountability plan, as well as a
methodology for gauging the progress of the School in achieving its educational mission and
goals. The performance review shall include methods for holding The REACH ACADEMY
accountable for improvement in student performance as measured by; results of assessments,
including the number and percentage of students meeting state academic standards; student
attendance rates; as well as student expulsion, drop out, promotion and graduation rates. Such
findings shall be presented to the established parent leadership organization with the
opportunity to engage in open discussion with regard to the overall findings. The school will
also help to establish a parent teachers organization and a Title 1 parent group.
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If the board of directors is contracting a portion of the operation of the school to an outside
group, identify the group, describe the relationship between the group and the board of
directors, and list the services the outside group will be providing. A copy of the
management agreement between the board of directors and that group must be included
with the application. The management agreenent must be consistent with the
requirements of 14 Delaware Code, Chapter 5.

The Board of directors will be exclusively responsible for the operation of the school.

If an outside group will be used to manage a portion of the school’s educational,
administrative and/or financial operations, the applicant must also provide:

™.

Verification the outside group is authorized to do business in the State of

Delaware.

ii. A complete list of all other schools (regardless of location) with which the
outside group has contracted and the locations of those schools. The list
must include all schools with which the outside group contracted but is no
longer managing.

jil. A summary of student performance on the appropriate state assessment of
cach school the outside group has managed.

iv. A complete list of all past and any pending litigation against that group or

submit a statement that there has been none and that none is pending.

The operation of the school will not be done by any outside contractor.
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10.

Insurance

Describe the types and limits of insurance coverage that the school plans to obtain and
when it plans to have them in effect. If the school is contracting with an outside company
fo manage the school, the application must include a description of the insurance for the
school and the board of directors, including the source of funds to purchase the insurance.
The proposed costs for the coverage must be reflected in the budget worksheets. The
applicant should contact the Insurance Coverage Office at (302) 739-3651 for further
information on liability protection for public schools in Delaware.

As soon as the charter is approved, THE REACH ACADEMY FOR GIRLS will obtain the
following coverage:

Directors and Officers Insurance One million dotlars
Errors and Omissions Insurance One million dollars
General Liability Insurance One million dollars

Property Insurance for one million dollars will be in place on or before the date that the lease
is signed.

The premiums have been budgeted and are included as an expense. Payment will be made by
way of the school’s revenue. Copies of the policies will be sent to the department of
education. THE REACH ACADEMY FOR GIRLS has been working with the insurance
broker. Insurance Associates Incorporated located in Newark, Delaware to provide the
insurance needs for the REACH ACADEMY FOR GIRLS.
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11.

Student Discipline and Attendance

a.

The application must include a draft “Students Rights and Responsibilities Manual”
that includes the school rules and guidelines governing student behavior. The manual
must describe student rights and responsibilities and the plan the school will follow to
discipline students.

Describe how the manual will be distributed to parents and students prior to students
applying for enrollment at the school.

After the student enrolls, the parent will be given the Student Code of Conduct/Parent
Handbook. Students and their families will sign a document demonstrating that they
have read the document and agree to uphold their responsibilities outlined in the Student
Code of Conduct.

b. Describe how discipline will be handled with special education students.

Describe how the school will report inappropriate behavior to affected

parents, the Department, and when necessary, to law enforcement agencies.

An instructional support team will be established. This team will consist of teachers, the
nurse, counselor, principal, school psychologist and the special education teacher (IST).
The team will meet as required. They will follow the REACH ACADEMY student code
of conduct guidelines and the DOE Administrative Manual for Services for Exceptional
Students. Our response to intervention (RTI) will be implemented first. The IST team
will decide the best plan of action to modify the behavior of the student. Parcnts will be
notified of the meetings by a team member three to five days prior to the meeting. If the
situation requires Department notification, an administrator will notify the Department in
a timely manner on the appropriate forms. In a situation where the police have to be
involved, an administrator will call the police and fill out the necessary paperwork as
well as contact all parents of students involved. All information will be recorded in E-
school Plus.

Describe the plan the school will follow to ensure compliance with 14 DE Code,
Section 4112 regarding the reporting of school crimes

The Student Code of Conduct will be given to parents/families, students and related
personnel. The Dean of students will maintain written records of infractions of the Code.
These records will contain the outcome of the incident and identify those involved as well
as witnesses. In compliance with Del. C., Title 14, Section 4112 REACH ACADEMY
will report to the Department of Education certain serious offenses committed by students
within five days, as well as mandatory police notification as well as enter the offense in
E-School Plus.

At the time of hiring and at the beginning of each school year, each employee will be
advised of his/her duty to report school crimes and the penalty for their failure to report.
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d. Describe the attendance policies of the school. What level of attendance will be
required of the students? What actions will be taken to ensure that students meet those
levels of attendance? How will the attendance policies be distributed to each student at
the beginning of each year?

Attendance is crucial when trying to successfully complete benchmarks in early
education. We believe that during elementary school the foundation of the students’
academic blueprint begins. It is essential that administration quickly identify students
with potential attendance problems because we will have to intervene immediately. We
will not allow our students foundations to be interrupted. The maximum number of days
a student can be absent without penalty or retention is 10% of the school year. The
policy regarding school attendance is outline in the student code of conduct and will be
distributed to all students and families upon acceptance into the Academy. It will also be
available online, Additionally this policy will be reviewed in our open house and the
receipt of the code will be acknowiedge by a receipt that signed by the legal guardian a
copy of that receipt retained in the student’s records.

With the help of the staff including the nurse, the dean of students, and our counselor, we
will design programs to help our families understand the importance of regular
attendance.
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12. Health and Safety

a. Describe the procedures that will be implemented to ensure the health and safety of the
school’s student, staff, and guests. List the staff (e.g.) nurse that will be hired or
contracted to ensure that these responsibilities will be handled in a satisfactory
manner,

The Department of Education issued the Nursing Technical Assistance Manual under which
the nurse will required to use to operate in our school. He/she will be a registered nurse.

According to Del. C., Title 14, Section 131, a person in charge of a school shall not permit a
child to enter into school without acceptable evidence of immunization. The parent or legal
guardian shall be notified of this requirement in writing, Within 14 calendar days of the
notice, evidence must be presented that the basic series of immunizations has been initiated or
completed. A child may be admitted conditionally once the schedule of immunizations has
been initiated. If the student fails to complete the series of required immunizations, the parent
or guardian will be notified that the child will be excluded. Medical and religious exemptions
are allowed by law. Conditions for exemption from the immunization requirement are
addressed in Del. C., Title 14, and Section 131.

Requirements and Procedures

Health Services

Provisions must be made to assure the health and safety of all students. Health assessments
and interventions can only be made by a nurse with a minimum licensure level of R.N.
(registered nurse). Each student shall provide documentation of a current physical exam in
order for school to provide adequate care and supervision.

Administration of Medications

A registered nurse (R.N.) with Delaware licensure shall be responsible for the administration
and supervision of medication for stadents, While on a field trip, staff may assist a student
with self administration of a medication provided that the staff member has received the
required DOE training from an approved R.N. trainer and all regulations established by the
Board of Nursing are followed [24 Del. C. 1921 (a)(16}].

Reporting Cases of Child Abuse or Neglect

Del. C., Title 16, Chapter 9 requires that suspected cases of child abuse or neglect be reported
to the Division of Family Services (DFS) at 1-800-292-9582. The staff will be trained
annually by DSCYF on appropriate procedures. The Department of Education; the
Department of Services for Children, Youth, and Their Families; and the nineteen local
school districts have signed a Memorandum of Agreement outlining the roles and
responsibilities of child abuse reporting,

Related Information

1) A policy for providing education for students with HIV infection was approved by the
State Board of Education in December 1985. This document is entitled Regulations of the
Department of Education, February 1999.

2) Schools shall ensure that policies regarding immunizations, guardianship and birth

certificates do not create barriers to the school enrollment of homeless children and youth.
Schools shall assist homeless children and youth in meeting these requirements,
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3) Delaware schools and school districts are required to have a policy, which prohibits
smoking and the use, dispensing, or selling of tobacco products by students in school
buildings, on school grounds, or on school buses.

i)

2)

Ensuring that students have a physical examination prior to enroliment.

All kindergarteners, first graders and newly registered students are required to have
physical examinations. Proof of the examination will be necessary during the enrollment
process. The school nurse will review, maintain and monitor the information as part of
the student’s health record.

Ensuring that required immunizations and screening (lead, TB) are in compliance.

The School nurse will be our expert. As he/she monitors student health records and finds
requirements not met, the parents of the student will be notified. That student will not be
allowed to attend school until the following requirements are met:

Immunization Requirements

1) Four or more doses of diphtheria, tetanus, pertussis (DTaP, DTP or other approved
vaccine); diphtheria, tetanus (DT) vaccine; or a combination of these vaccines with some
exceptions:

a) A child who received a fourth dose prior to the fourth birthday must have a fifth
dose.

b} A child who received the first dose of TB (adult) at or after age seven may meet
this requirement with only three doses of TB (adult).

¢) A TB (adult) booster, as age appropriate, is recommended.

2) Four doses of oral polio vaccine (OPV) or four doses of inactivated poliovirus (IPV) or
a combination of these vaccines with the following exception. If the third primary dose of
OPV or IPV is administered on or after the fourth birth date, a fourth dose is not required.

3) Two doses of measles, mumps and rubella (MMR} vaccine. The first dose should be
administered on or after the age of 12 months. The second dose should be after the fourth
birthday. Individual or combination vaccines of measles, mumps, and rubella (MMR) can
be used to meet this requirement, Disease histories for measles, mumps, and rubella are
not acceptable unless serologically confirmed.

4) Three doses of Hepatitis B vaccine or two doses of CDC approved vaccine for children
ages 11-15 may be used. (A grade level has been added each year since 1999.)
2004-05K,1,2,3,4,5and 7, 8,9, 10,11, 12

2005 — 06 ALL grades

5) Varicella vaccine is required beginning in the 2003-04 school years with kindergarten
and adding a grade each subsequent year. One dose is required for children through age
12. Two doses are required for children age 13 and older. A written disease history will
be accepted in lieu of vaccination.

2004-05K, 1

2005-06K, 1,2

2006-07K,1,2,3
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3)

4)

5)

School Health Tuberculosis (TB) Control

All new school enterers, school employees, substitutes, student teachers, contract
employees (including bus drivers) shall provide documentation of a Mantoux tuberculin
skin test or show proof of being tested within the past 12 months during the first 15
working days of employment or school entry. Written documentation of screening
following the American Academy of Pediatrics may be provided for students in lien of
the skin test. Volunteers should be screened for tuberculosis using the DOE Health
Questionnaire for Volunteers.

Administering medications and medical treatment, including first aid.

Administration of Medications

A registered nurse (R.N.)} with Delaware licensure shall be responsible for the
administration and supervision of medication for students. While on a field trip, staff may
assist a student with self administration of a medication provided that the staff member
has received the required DOE training from an approved R.N. trainer and all
regulations established by the Board of Nursing are followed [24 Del. C. 1921 (a)}(16)].

The school nurse will administer medication only if it is properly labeled with the
student’s name, doctor, name of medication, dosage and date. Parental permission and
dialogue are necessary for over the counter drug distribution. The Nurse Technical
Assistance Manual and Regulations, and any other governmental or professional
guidelines will be practiced. The nurse will be given a first aid kit and supplies for minor
cuts and brush bums. All injuries occurring at school should be reported to the school
nurse. We will use universal safety precautions when dealing with bodily fluids (blood,
vomit, etc.)

Screening for health problems (vision, hearing, postural/gail, etc.)

The nurse will be proactive in conducting an active screening program for vision,
hearing, postural/gait, etc. as identified in the Nursing Technical Assistance Manual and
Regulations. Students can be tested at any time at the request of either parent or teacher.
The school nurse does referrals to the appropriate agencies.

Monitoring student health and maintaining health records.

The school nurse will monitor and maintain health records and documentation:
* Each student has an individual medical school health record.
* Appropriate documentation is maintained on health care provided.
* Health records are maintained in a confidential manner.
* Screenings are recorded.
» Immunizations records are maintained and reported to Division of Public
Health.
» Emergency information is current and easily accessible.
+ Each student has a physical exam on file.
* Annual Summary of School Health Services will be submitted to the
Department of Education by June 30th of each school year.

Teachers will conference with the nurse regarding students with health issues and

students will be allowed to visit the nurse’s office if they feel sick so that the school nurse
can evaluate and monitor student has self-reported illness.
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6} Ensuring emergency care for known and unknown life-threatening health conditions.

All students and staff will submit an emergency card at the beginning of each school
year. The nurse will then create health care plans for those with life threatening
conditions. The nurse will also develop a plan, with administration, that will dictate
necessary steps to follow in case of unknown emergencies.

7) Ensuring health representation on IEP teams when medical treatment is required.

The school nurse will serve as a member of [EP teams when medical-related issues are
discussed. The nurse will also be asked to provide medical information during the
evaluation process.

Describe the plan the schoal will use to ensure that criminal background checks will be
made on the school’s employees prior to hire.

The principal will be directly responsible for ensuring that criminal background checks
are completed before an individual staff member is employed. The results will be
documented in the employee’s personnel file prior to their start date. The business
manager will be charged with the task of ensuring that the proper documentation is
posted in each employees file.

56



13. Student and Schiool Data

a.

Describe the process and procedures the school will follow to comply with the Family
Education Rights and Privacy Act (FERPA} and implementing federal and
Department of Education regulations regarding disclosure of student records.

The REACH ACADEMY FOR GIRLS will obtain written parental consent prior to the
disclosure of personally identifiable information from a student’s education record. The
REACH ACADEMY, however, may disclose appropriately designated "directory
information" without written consent, unless parents have advised the REACH
ACADEMY to the contrary in accordance with the school’s procedures. The primary
purpose of directory information is to allow the REACH ACADEMY to include the type
of information from a student’s education record in certain school publications.
Examples include honor lists and graduation programs

The rights established by FERPA are posted on the U.S. Department of Education
website: (hitp://www.ed.gov/offices/OM/fpco/ferpa). The basic tenants of the law state
the following:

1.) Parents or eligible students have the right to inspect and review the student's
education records maintained by the school, and schools are to comply with these
requests.

2.) Parents or eligible students have the right to request that a school correct records

that they believe to be inaccurate or misleading. If the school denies the request, the
parent or eligible student is entitled to a hearing. If after the hearing, the school still
denies the request, the parent or eligible student has the right to place a statement in their
education records about contested information.

Describe the plan for the fimely transfers of studemt and school data to the
Department of Education.

The REACH ACADEMY will be a part of the State’s pupil accounting system. The use

of this system will ensure the timely transfer of student data and records to other schools
and the Department of Education.
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14,

Facilities Safety Issues

Describe building maintenance practices which will provide a reasonable assurance
of a safe school environment for students, staff, and visitors.

The REACH ACADEMY FOR GIRLS school board will hire a custodian who will be
responsible for the maintenance of the interior and exterior of the building and who is
knowledgeable of State regulations and health standards so it is a clean and safe
environment for students, staff and visitors. Emergency exits will be marked and alarm
systems will be place on all exit doors. The Board will develop an emergency plan for the
school in the event of a crisis as per state requirements. Contractors will do snow removal
and outdoor maintenance © ensure that all students, stafl and visitors are safe. Building
repairs will be handled immediately.

Describe safety concerns which must be addressed relative to the selected location,
and tell how each will be addressed. How will access to the building be controlled?

The location we have identified is in the downtown historic area of Wilmington. It is a
safe and fenced property. The site has a fire station across the street and a police station a
few blocks away. Our building has an intercom system and buzzer af the main entrance.
There are plans for closed circuit cameras inside and outside of the building. The
building is code compliant and includes a sprinkler system. Alarm systems are on all exit
doors with emergency lighting. Renovations will create a foyer to prevent immediate
access to the building and direct visitors to the main office. All visitors will be required to
have visitor badges and to sign in and out of the building. All staff will be required to
wear badges to identify themselves as school personnel for the safety of the students.
There will also be staff on duty to monitor our site. REACH ACADEMY Board will
ensure that we comply with all applicable State codes and regulations.

What location and facilities will be used for Physical Education? What further
safety issues will this add, and how will they be addressed?

Physical education will be located on site in a multi-purpose activity room and in a
fenced outdoor play area. We will also use the facilities of the Walnut Street YMCA. In
all instances, we will have certified instructors and additional school staff to ensure the
safety of all our students.
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ASSURANCES

The Board of Directors of this charter school assures that the school will:

1)

2)

3)

4

5)

6)

7

8)

9

Be in full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14
Admin Code, Section 275 in the Regulations of the Department of Education at all
times.

Not discriminate against any student in the admissions process because of race, creed,
color, sex, disability, or national origin or because a student’s school district of
residence has a per student local expenditure lower than another student seeking
admission.

Not operate in a sectarian manner or include religious practices in its educational
program.

Participate in the Delaware Student Testing Program and meet the requirements for
school accountability as described in state law.

Manage the school within all state administrative and financial systems including
accounting, payroll, purchasing, retirement, and benefits. All school funds will be
managed through the school’s accounts set up in the Delaware Financial Management
System (DFMS).

Initiate and maintain direct communication with other public and nonpublic schools to
assure efficient notification and transfer and exchange of records.

Update the application to incorporate any modifications and/or conditions identified as
pre-conditions to final approval by the Secretary of Education and State Board of
Education as set forth in its written decisions; and operate the program in accordance
with the content of the updated and approved charter granted by the Department of
Education and State Board of Education. The school’s board of directors will not
implement any additional modifications to them charter school program or operation
without the express written consent of the Department of Education.

Notify the Department of Education in writing when the school administrative head or
any member of the board of directors changes.

Provide the Department of Education with copies of all policies and by-laws of the
school and inform the Department in a timely manner when by-laws change.

10) Ensure that accurate information on all staff employed at the school is provided to the

PHRST and DEEDS systems prior to September 1 each year the school is in operation.

11) Employ only individuals who have complied with the requirement of having a

successful criminal background check.
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12} Cooperate fully with Department of Education requests for reporting information and
activities related to monitoring the school’s compliance with the charter and applicable
state and federal laws and regulations.

13) Submit a proposed Performance Agreement for review and approval as required by the
Secretary of Education.

14) Distribute copies of the Department’s Frequently Asked Questions to all parents
seeking to enroll their children) as well as to parents of enrolled children.

15) Conduct all meetings of the board of directors in a manner consistent with the Freedom
of Information Act, especially the legal requirements of 29 Delaware Code, Sections
10002, 10003 and 10004.

16) Include a representative of the teachers employed by the school and parents of students
enrolled at the school on the board of directors, consistent with 14 Delaware Code,
Section 511(a) prior to opening the school. Each year of operation, ensure that
representatives of the teachers employed at the school and parents of children enrolled
at the school are on the board of directors.

17) Comply with the requirements for reporting school crimes as described in 14 Delaware
Code, Section 4112.

18) Advise any person or entity offering a loan to the school that debts of the school are not
debts of the State of Delaware and that neither the State nor any other agency nor
instrumentality of the State is responsible for the repayment of any indebtedness.

19} Annually certify to the Department, on a form to be provided by the Department, that
prior to the payment of any fees or other sums to a management company employed by
the board, the board will ensure that sufficient revenues of the school are devoted to
adequately support the school’s proposed educational program.

20) Participate in all training offered by the Department of Education to charter schools
prior to the opening of the school.
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As members of the Board of Directors of the Charter Holder, we hereby
agree to these assurances as a condition of the approval of the charter
modification.

We have reviewed the Delaware Charter Law (14 Delaware Code, Chapter 5)
and 14 DE Admin Code, Section 275 in the Regulations of the Department of
Education (Regulation 275), and have based the responses in this application
on the review of these documents.
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ASSURANCES

The Board of Directors of this charter school assures that the school will:

1y

2)

3)

4)

5)

6)

7)

8)

9

Be in full compliance with 14 Delaware Code, Chapter 5 and 14 DE Admin Code, Section
275 in the Regulations of the Department of Education.

Not discriminate against any student in the admissions process because of race, creed, color,
sex, disability, or national origin or because a student’s school district of residence has a per
student local expenditure lower than another student seeking admission.

Not operate in a sectarian manner or include religious practices in its educational program.

Participate in the Delaware Student Testing Program and meet the requirements for school
accountability as described m state law.

Manage the school within all State administrative and financial systems listed in 14 Delaware
Code, Section 512 (8) including accounting, payroll, purchasing, retirement, and benefits. All
school funds will be managed through the school’s accounts set up in the Delaware Financial
Management System (DFMS).

Initiate and maintain direct communication with other public and nonpublic schools to assure
efficient notification and transfer and exchange of records.

Update the application to incorporate any modifications and/or conditions identified as pre-
conditions to final approval by the Secretary of Education and State Board of Education as set
forth in its written decisions; and operate the program in accordance with the content of the
updated and approved charter granted by the Department of Education and State Board of
Education. The school’s board of directors will not implement any modifications to the
charter school program or operation without the express written consent of the Department of
Education.

Notify the Department of Education in writing within 30 days when the school’s
administrative head or any member of the board of directors change.

Provide the Department of Education with copies of all the policies and by-laws of the school
and the school’s board of directors and inform the Department in a timely manner when by-
laws change.

10) By the first day of instruction each school year, ensure that all teachers meet the certification

requirements of the Delaware charter law and are properly listed in the PHRST and DEEDS
programs.
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As members of the Board of Directors of the Charter Holder, we hereby agree to these
assurances as a condition of the approval of the charter modification.

We have reviewed the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 DE
Admin Code, Section 275 in the Regulations of the Department of Education (Regulation
275), and have based the responses in this application on the review of these documents.
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