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FY12 Scope of Work 

Kuumba Academy Charter School 

 

SERVICE 
DELIVERABLES 

TOTAL 

PRICING 

Model 

School Tours 

Model School Tour to Russell Byers in Philadelphia  for seven people 

including transportation by car or Septa to and from the school, lunch, 

materials and tour facilitated by Expeditionary Learning $250 

Charter 

Expansion 

Support: 

Narrative 

Preparation 

and Writing 

Work plan and timeline 

 Collaborative development of a work plan and timeline of 

deliverables to ensure all tasks are completed in a timely manner 

to allow for review of the leadership and Board, relative to state-

mandated deadline. 

 Regular meetings with leadership and appropriate board members 

will be conducted to monitor and evaluate progress of action plans 

Application development, document preparation and submission* 

 Develop narrative response for every section of the expansion 

application using content and documents provided by the Board 

and current school leadership team, reflective of the school model 

selected by Kuumba, and drawing on the expertise of all staff 

members at Innovative Schools, including technology plan, budget 

projections, marketing plan and collaborative feasibility study. 

 Conduct a full application final review protocol with Innovative 

Schools’ staff, school leadership, and Kuumba Board to ensure 

cohesion of the narrative.  Complete all required revisions. 

 Prepare all of the final expansion application documents for 

submission; both hard copy and electronic. 

Mock Interviews 

 Facilitate mock interviews for the Board using a panel of local 

educators and charter school advocates and/or questions from 

DDOE in preparation for the Charter School Accountability 

Committee hearing. The panel will prepare the Board for their 

interview with the Charter School Accountability Committee. 

 

*Please Note: The Kuumba Board and leadership team is responsible for 

providing necessary information such as financials and test and enrollment 

data. Innovative Schools is not responsible for validating the provided 

data, nor is Innovative Schools responsible for the accuracy of the data 

provided. 

 

$20,000 



Y-2

Charter 

Expansion 

Support: 

Curriculum 

Alignment 

Alignment of curriculum to Common Core or Delaware Prioritized 

Standards including a description of course materials and a curriculum 

map for each required subject area in each grade to be aligned.   

 

An Innovative Schools instructional specialist will develop a curriculum 

map using the DDOE recommended format for each required subject area 

in each grade level, grades 6-8.  The work will be based on conversations 

with teacher leaders at Kuumba and course materials and will demonstrate 

alignment to standards in the format preferred by DDOE.  If a specific 

school design is selected by Kuumba, then curriculum documents will 

reflect that model.   

 

Innovative Schools will also embed three DDOE pre-approved units of 

instruction or develop units of instruction of a caliber acceptable to DDOE 

in each required content area.       

 

Content areas include:   

 English Language Arts 

 Mathematics, grades 6-8 

 Science  (using Science Coalition Materials)   

 Social Studies (using Delaware Recommended Curriculum) 

 Physical Education 

 Health 

 Visual Arts 

 Performing Arts 

 Spanish  

 

$25,000 

 

 

 

PRICING IS VALID FOR 30 DAYS FROM THE DATE OF THE PROPOSAL. 

PROPOSAL DATE: March 14, 2012 
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