
Transforming lives through
equitable education opportunity 



Our mission: 
Build the best educational
support system possible,

allowing every student an
equitable opportunity

to be successful.



IF:
• We provide students with opportunities 

enjoyed by their more privileged peers

• We provide direct supports to students and  
their families 

• We focus on the holistic wellness of the 
student and family 

• We help schools focus on teaching and 
learning 

THEN:
• Families will be empowered to support 

children in school and beyond

• Students will be prepared to thrive in life 
after school



Introducing

CEB Allies
A comprehensive approach
to preparing students for
post-secondary life.



How 
Systems Theory
Informs our Work

Systems Theory
Student success is 
influenced by a variety of 
factors that work together 
as a system, including 
family, friends, social 
settings, economics class, 
and the environment at 
home and in the 
community.



How 
Social Justice
Informs our Work

✔ Listening to the 
communities we serve to 
fully understand the 
impact of systemic racism

✔ Building trust with our 
communities

✔ Supporting more children 
and families

✔ Self-Sustaining community 
transformation

Equity Access

Participation Rights



Preparing students for a successful
post-secondary life involves

connecting
supports, families, students,

school, and community



✔ School Programs
o Parent University, Rigorous Academics, 

Athletics, Behavioral Health, Career Pathways

✔ Community Programs
o Community Intervention Team, Parent 

Education, Career Development, Housing, 
Financial Literacy

✔ CEB Programs
o Health & Wellness Center
o Onsite Social Services 
o Life Coaching
o Student Advocacy Case Management
o Enrichment Opportunities
o Internships
o Mental and Behavioral Health Services
o CEB Connects

CEB Allies
connects the dots…



✔ Collaborating across all stakeholders to create an 
ecosystem of access and opportunity.

✔ Creating a “through line” addressing and connecting 
home, school, and community.

CEB Allies
fills the gaps…



✔ Student Post-Secondary Readiness

• Academic
• Enrichment
• Physical, Emotional & Behavioral Health
• Social
• Post-Secondary Readiness

✔ Family Comprehensive Wellness

• Essential needs
• Physical and Emotional 
• Social
• Economic
• Occupational

CEB Allies
powers holistic growth…



Student Advocacy
Case Management

is a holistic approach that brings 
together a multi-agency team 

centered around the child.

With ACM, each student  receives 
a dedicated advocate to help 
develop individualized action 
plans and see them through.



Student Advocacy
Case Management

prepares high school students
for success in education, training, 

or careers.
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Mastery Dashboard 
empowers students to set 
goals and measure progress 
with meaningful data.



The Family Life 
Coach

helps families develop 
individualized goals and 

brings the resources, training, 
and guidance together to 

meet them.



Family Life Coaches
help families grow in 5 key 

areas of wellness, so they are 
empowered to support their 

child’s success.

Essential 
Needs

Social Economic

Social, Physical, 
Emotional Health

Occupational


