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APPENDIX 1
Mission Specific Goal(s) - See Appendix 2
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LAAA Organizational Chart
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APPENDIX 4

Board Governance Training Certificates
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Certificate of Completion

Lourdes Puig

Charter School Board Governance Training
Session 1: Governance Standards

May 2, 2019

A

John ',arWéI], Ir., Education Associate
Charter School Office
Delaware Department of Education







Certificate of Completion

Lourdes Puig

Charter School Board Governance Training
Session 2: School Leader Evaluation

May 22, 2019

Johnﬁm}cll,ﬁn, %{ﬂucayﬁm Associate
Charter School Office
Delaware Department of Education







Certificate of Completion

Lourdes Puig

Charter School Board Governance Training
Session 3: The Board’s Role in Academic Oversight

June 11, 2019

/ /
Johy(/;nr\kvcl - Jr. ¥ducpfion Associate
-

Charter School Office
Delaware Department of Education







Certificate of Completion

Frederick West

Charter School Board Governance Training
Session 2: School Leader Evaluation

May 22, 2019

v

John}‘;’ww‘cl],ﬁlr‘, (Bfluca%n Associate
Charter School Office
Delaware Department of Education







Certificate of Completion

TFrederick West

Charter School Board Governance Training
Session 3: The Board’s Role in Academic Oversight

June 11, 2019

Joh bﬁﬁn‘&el i Jr.,LEduc,aﬁ'nn Associate

|
&

Charter School Office
Delaware Department of Education |







Certificate of Completion

Vounes Haboussi

Charter School Board Governance Training
Session 2: School Leader Evaluation

May 22, 2019

A

Johnd({é'“:'ell,’h'., Fducagfon Associate
Charter School Office
Delaware Department of Education

_ R — —







Panchisin Greg

From: West, Frederick G <fwest@barclaycardus.com>
Sent: Thursday, Octoher 26, 2017 3:55 PM

To: Panchisin Greg

Subject: RE: Website Monitoring

Sorty for the late reply Greg. | checked with our Finance Chair on my previous board and she said | completed it in
October of 2011. Thanks,

Fred

From: Panchisin Greg [mailto:greg.panchisin@laaa.k12.de.us)
Sent: Thursday, October 19, 2017 12:44 PM

To: West, Frederick G

Subject: RE: Website Monitoring

THIS MAIL ORIGINATED FROM OUTSIDE QUR ORGANIZATION
That'll work, Fred. Thank you.

Greg Panchisin

Chief Operating Officer

Las Américas ASPIRA Academy
Phone: 302-292-1463, Ext. 203
Fax: 302-292-1291

From: West, Frederick G [mailto:fwest@barclaycardus.com]
Sent: Thursday, October 19, 2017 10:23 AM

To: Panchisin Greg <greg.panchisin@laaa.k12.de.us>
Subject: RE: Website Monitoring

I don’t off the top of my head. | can get it from my home office and let you know tomaorrow.

From: Panchisin Greg [mailto:greq.panchisin@laaa.k12.de.us]
Sent: Thursday, October 19, 2017 8:45 AM

To: West, Frederick G

Subject: RE: Website Monitoring

THIS MAIL ORIGINATED FROM OUTSIDE QUR ORGANIZATION
Thank you, Fred. By chance, do you know the date? No worries, if not.

Greg Panchisin

Chief Operating Officer

Las Americas ASPIRA Academy
Phone: 302-292-1463, Ext. 203
Fax: 302-292-1291



From: West, Frederick G [mailto:fwest@barclaycardus.com|

Sent: Thurscday, October 19, 2017 8:44 AM

To: PUIG, LOURDES | <Lourdes.|.Puig-2@dupont.com>; Panchisin Greg <greg.panchisin@laaa.k12.de.us>; Lopez-Waite
Margie <Margie.Lopez-Waile @laaa.k12.de.us>

Subject: RE: Website Monitoring

Yes, | completed finance training.

From: PUIG, LOURDES I [mailto:Lourdes.l.Puig-2@dupont.com]
Sent: Thursday, October 19, 2017 8:15 AM

To: Panchisin Greg; Lopez-Waite Margie

Cc: West, Frederick G

Subject: RE: Website Monitoring

THIS MAIL ORIGINATED FROM OUTSIDE OUR ORGANIZATION
Greg, thanks for the update. | am hoping that Fred is up-to-date given that he volunteered at another charter school.

Fred, can you confirm?

Regards,
Lourdes

From: Panchisin Greg [mailto:greg.panchisin@laaa.k12.de.us]

Sent: Thursday, October 19, 2017 8:01 AM

To: PUIG, LOURDES | <Lourdes.|.Puig-2@dupont.com>; Lopez-Waite Margie <Margie.Lopez-Waite@laaa.k12.de.us>
Subject; [EXTERNAL] RE: Website Monitoring

Lourdes,

As of this morning, Jessie Forbes (FOC) completed her financial training, so the FOC is now 100%. | don’t recall seeing a
certificate for Fred West, so the ADCO Board may not be 100%. Can you check with him to see if he completed the
training? | know you will be adding another member, but if Fred hasn’t completed the training, we need to make sure
he does so ASAP.

Thank you,

Greg Panchisin

Chief Operating Officer

Las Américas ASPIRA Academy
Phone: 302-292-1463, Ext. 203
Fax: 302-292-1291

From: Panchisin Greg

Sent: Tuesday, October 17, 2017 3:28 PM

To: 'PUIG, LOURDES I' <Lourdes.L.Puig-2 @dupont.com>; Lopez-Waite Margie <Margie.Lopez-Waite @laaa.k12.de.us>
Subject: RE: Website Monitoring

Lourdes,



Certificate of Completion

Benjamin M. Esparza, Fsq.

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

November 21, 2018

o g

Brook A. Hughes, [dll(:'il«fon Associate
Delaware Department of Education
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| Certificate of Completion

Rosalie Rolon Dow

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

R May 31, 2019
w oG .-.’_(;iﬁ('. i

Brook A. Hughes, Educdtion Associate
Delaware Department of Education
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Certificate of Completion

Lucy L1

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

October 13, 2017
i Yueglor

Brook A. Hughes, Education Associate
Delaware Department of Education
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Certificate of Completion

Crystal J. Mayfield

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

January 22, 2018
od Yueglor

Brook A, Hughes, Educdtion Associate
Delaware Department of Education
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Certificate of Completion

Serah Pesce

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

January 12, 2018

rmd Qugler

Brook A, Hughes, Educdtion Associate
Delaware Department of Education







Certificate of Completion

Jessie Forbes

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

October 19, 2017

v
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Brook A. Hughes, Educdtion Associate
Delaware Department of Education







Certificate of Completion

Min Guan

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

October 18, 2017

Mgl

Brook A. Hughes, Educdtion Associate
Delaware Department of Education







Certificate of Completion

Jose-Luis Riera

Citizen Budget Oversight Committee
&
Board Member Finance Training

July 25, 2017
Mo gl

Brook A. Hughes, Educdtion Associate
Delaware Department of Education







Certificate of Completion

Tiffany J. Burton

Financial Responsibility Training for Charter School Board and Citizen
Budget Oversight Committee Members

July 25, 2018

ﬁ‘;’??ﬁ Ui U( [ f{@( v

Brook A. Hughes, Educdtion Associate
Delaware Department of Education







Certificate of Completion

Younes Haboussi

Citizen Budget Oversight Committee
&
Board Member Finance Training

July 25,2017

o Guglur

Brook A. Hughes, Educdtion Associate
Delaware Department of Education







Panchisin Greg

From: Hughes Brook

Sent: Thursday, July 06, 2017 1,26 PM
To: Panchisin Greg

Subject: RE; CBOC & Board Finance Training
Hi Greg,

Here’'s what | have for your schoot:

T e T R A S AN e Y B Tl e T R g
:1 10018 Lo e s e e ey e el 2 g L :l.p 2nded ™

FirstiNames SiastName i s di
Lourdes Puig Las Americas ASPIRA Academy 2_/12/2015
| Jirn Coyne Las Americas ASPIRA Academy 8/20/2015
| Alex Fajardo Las Americas Aspira Academy 8/20/2015
| Michele Burris Las Americas Aspira Academy 9/15/2015
Nancy Labanda Las Americas Aspira Academy 11/30/2015
Donald B. Patton Las Americas Aspira Academy 11/30/2015
Luis Santiago Las Americas ASPIRA Academy 3/30/2017

We will update our records to give credit to you and Margie.
Thanks,

Brook A. Hughes

Education Associate, Charter School Finance
Delaware Department of Education
302-735-4050(T) 302-739-7768(F)

brook hughes@doe k12 de us

From: Panchisin Greg

Sent: Monday, July 3, 2017 9:04 AM

To: Hughes Brook <brook.hughes@DOE.K12.DE.US>

Cc: Lopez-Waite Margie <Margie.Lopez-Waite@laaa.k12.de.us>; PUIG, LOURDES | <Lourdes.L.Puig-2@dupont.com>
Subject: RE: CBOC & Board Finance Training

Thank you, Brook. { know Margie and | attended along with other members of the ADCO Board, which might have been
conducted by Scott Kessel. We've had turnover on the Board, but | will attempt to reach out to the one Board Secretary
that might have the information. | believe Margie and I attended in 2012, but | can’t be certain of the exact date. Are
you able to determine from your class lists going back to 2013 who at our school attended? If not, can you forward me
the lists?

Happy 4™

Greg Panchisin

Chief Operating Officer

Las Américas ASPIRA Academy
Phone: 302-292-1463, Ext. 203
Fax: 302-292-1291






APPENDIX 5

Board Governance & School Leadership
Succession Plan
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APPENDIX 6
ADCO Board Bylaws
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AMENDED AND RESTATED BYLAWS
OF
ASPIRA OF DELAWARE CHARTER OPERATIONS, INC.

Adopted as of September 26, 2019

Article T
Title

Section I. Name. The name of the corporation shall be ASPIRA of Delaware

Charter Operations, Inc,, hereinafter referred to as the “Corporation.”

Article IT
Purpose

Section I. Purpose. The purposes for which the Corporation is established are as
stated in its Certificate of Incorporation, to wit:
The Corporation is organized and shall be operated exclusively for
charitable, scientific, and educational purposes. No part of its earnings shall inure
to the benefit of any member or officer nor shall any substantial part of its
activities consist of carrying on propaganda or otherwise attempting to influence
legislation (except as may be permitted under Section 501(h) of the Internal
Revenue Code of 1986, as amended (the “Code™), or under the corresponding
provision of any subsequent law.
Section 2. Business. The business of the Corporation is restricted to the operation of
charter schools, including, without limitation, the charter school to be named Las Americas

ASPIRA Academy (or such other name that may be chosen) (collectively, the “School”) and

DB02:7436025 4 00006 6063



before school programs, after school programs, and educationally related programs related to the
School that are offered outside the traditional school year, The name of the School may be
selected and changed at any time by the Board of Directors and approval of The Member(s) of
the Corporation.

Section 3. Discrimination Prohibited. The Corporation shall not, in the operation of

its activities in fulfillment of its corporate purposes, discriminate against students or applicants
on the basis of race, color, religion, national origin, sex, marital status, age, sexual orientation,
gender identity and expression, disability or on any other basis prohibited by applicable law;
provided that Corporation may conduct school classes for children of certain specified ages.
Section 4. Definitions.
Director-Elected Director — shall mean a director that has been elected onto the Board of
Directors by all directors presiding on the board at the time of the vote (Member-
Appointed and Director-Elected Directors). Six (6) Director-Elected Directors shall be
appointed and serve on the Board of Directors in accordance with these bylaws. One of

the six Director-Elected Directors shall be a Parent Director (as defined below). One of
the six Director-Elected Directors shall be a Teacher Director (as defined below).

Member(s) - the Member of the Corporation shall be ASPIRA of Delaware, Inc. Any
and all rights, privileges and duties of the member, including, but not limited to,
additional of other member(s), shall comply with these bylaws.

Member-Appointed Director —shall mean a director that has been appointed to the Board
of Directors by the member(s). Five (5) Member-Appointed Directors shall be appointed
and serve on the Board of Directors in accordance with these bylaws.

Parent Director — shall mean one Director-Elected Director who is the parent and/or legal
guardian of a student enrolled at the School. At least one (1) Parent Director shall always
be included on the Board of Directors. Parent Director(s) shall be elected and serve in
accordance with these bylaws.

Teacher Director — shall mean one Director-Elected Director wheo is a certified teacher
and is employed at the School. At least one (1) Teacher Director shall always be
included on the Board of Directors. Teacher Director(s) shall be elected and serve in
accordance with these bylaws.




Article II1
Offices

Section 1. Registered Office. The principal office of the Corporation shall be 326

Ruthar Drive, Newark, New Castle County, Delaware 19711-8017. The registered agent for the
Cotporation is ATA Corporate Services, LLC with an address of 222 Delaware Avenue, Suite
1200, Wilmington, DE 19801. The Corporation shall have and continuously maintain its
principal office in New Castle County, Delaware.

Section 2. Other Offices. The Corporation may also have office or offices at any
other place or places that its business may require.

Article IV
Members

Section 1.  Eligibility. The initial member of the Corporation (the “Members™) shall
be ASPIRA of Delaware, Inc. Additional Members may be admitted upon the affirmative vote
or written consent of all of the then existing Members. No member of the Board of Directors
shall be a Member of the Corporation, unless admitted in accordance with this section.

Section 2. Annual Meeting. An annual meeting of the Members, for the appointment
of Member-Appointed Directors as set forth in Article VI, Sections 2 and 5 hereto, and the
transaction of such other business as may properly come before the meeting, shall be held at such
place, on such date, and at such time as shall have been established by the Board of Directors.

Section 3. Special Meetings. Special meetings of the Members of the Corporation
may be held at the cali of the Board of Directors, or by writien petition by at least one-third of
the Members, for any purpose or purposes. Such request shall state the purpose or purposes of

the proposed meeting.



Section 4. Notice. A notice of any annual or special meeting of the Member(s),
setting forth the time, date, and place of the meeting, shall be given by the Secretary in person,
by mail, by telephone, by facsimile, or by electronic mail not less than seven (7) days in advance
of the meeting to each Member at the address last shown on the records of the Corporation.
Unless otherwise indicated in the notice thereof, any and all business may be transacted at any
annual or special meeting.

Section 5. Quorum. At any meeting of the Members, a quorum for the transaction of
business shall consist of a majority of all of the Members either present at a meeting or
represented by proxy, except to the extent that a greater number of Members may otherwise be
required by law. An act of the majority of Members present and voting ot represented by proxy
shall be the act of the Members, except as may otherwise be required by these Bylaws.

Section 6. Waiver. The transaction of business at any meeting of the Members,
however called and noticed and wherever held, shall be as valid as though held at a meeting after
regular call and notice, if a quorum is present in person or by proxy.

Section 7. Action Without Formal Meeting. Any action that may be taken by the

Members at a meeting may be taken by written consent without a meeting if such consent is
signed by the requisite number of Members needed to approve such action as provided hereunder
and such writing is filed with the minutes of the proceedings of the Members.

Article V
Powers and Functions of Directors

Section 1. Subject to limitations imposed by law, the Certificate of Incorporation, or
these Bylaws, all corporate powers shall be exercised by or under the authority of the Board of
Directors (the “Board”). The Board has the power to manage the property of the Corporation

and the business of the Corporation, as described in Article I, Section 2, of these Bylaws. The
4



Members shall have no voting rights, other than as provided by the General Corporation Law of

the State of Delaware and the provisions of these Bylaws.

Without limiting the foregoing, the Board shall conduct the business of the

Corporation, including:

i)

vii)

viii)

Section 1.

Adopting the Bylaws of the Corporation, subject to the consent of a
majority of the Members;

Determining the general policies and strategic planning of the
Corporation;

Establishing the annual budget and approving major expenditures;
Selecting projects and approving the overall budget of said projects;
Approving the budgets of the Corporation;

Approving the annual reports of the Corporation;

Approving the annual financial statements of the Corporation; and

Except as otherwise provided for herein, electing officers and filling
vacancies in said offices as may occur from time to time during the year.

Article VI
Board of Directors

Founding Board: Operating Board: Number. Prior to the School’s First

Instructional Day, as such term is defined in Chapter 5 of Title 14 of the Delaware Code and the

regulations promulgated thereunder (the “First Instructional Day™), or such earlier time as the

Board may decide in its sole discretion, the Board shall be designated the “Founding Board” and

shall consist of five members. Upon the School’s First Instructional Day, or such earlier time as

the Founding Board may decide in its sole discretion, the Board shall consist of eleven members

(hereinafter referred to as the “Board” or the “Operating Board”). However, the number of

directors constituting the Board at any time may be reduced as a result of one or more vacancies.



Section 2. Election; Eligibility. All members of the Founding Board, and five of the
members of the Operating Board (in either case, such members referred to herein as the
“Member-Appointed Directors™) shall be appointed by the Members. The remaining members

of the Board (such members referred to herein as the “Director-Elected Directors™) shall be

elected by vote of the directors (both Member-Appointed Directors and Director-Elected
Directors) then presiding on the Board at the time of the vote, provided, however, that the Board
shall always include at least one certified teacher employed as a teacher at the School (any such
enrolled at the School (any such director, a “Parent Director”™). A director will be designated as a
Parent Director or a Teacher Director at the time of election, but no director may simultaneously
serve as both a Parent Director and a Teacher Director for the purposes of this Section. A Parent
Director who ceases to be a parent or legal guardian of a student enrolled in the School may
continue in office unti! the next annual meeting of the Corporation. A Teacher Director shall be
deemed to have resigned from the Board on the date the Teacher Director is no longer employed
as a teacher at the School. The Board of Directors shall appoint a Nominating Committee, at
least one member of which shall be a Member-Appointed Director, to solicit candidates who are
interested in serving as Parent Directors or Teacher Directors. A report from the Nominating
Committee shall accompany the notice of any special or annual meeting of the Board at which
Director-Elected Directors are to be elected. The report of the Nominating Committee shall
inclhude the name, address, occupation, employer, educational background and such other
information as the Nominating Committee shall choose to provide with respect to all candidates.
Section 3. Voting Rights. Except as otherwise provided in Section 2, each director

shall have one vote.



Section 4. Liability. No director shall be personally liable for the debts, liabilities, or
obligations of the Corporation.

Section 5. Term. The initial directors of the Corporation shall be selected by the
Incorporator pursuant to a written action. At the first annual meeting of Members, the Members
shall appoint directors to the Board to serve one-year terms, each expiring upon a director’s
resignation or the appointment of his or her successor at the first annual meeting of the Members
following his or her appointment. Upon the institution of the Operating Board, which institution
must take place prior to the First Instructional Day:

(a) At the annual meeting of the Members, the Members shall appoint five
Member-Appointed Directors to serve one-year tertns, each expiring upon resignation or the
appointment of his or her successor at the first annual meeting of the Members following his or
her appointment;

{b) At the last annual meeting of the Board prior to the First Instructional Day,
the newly elected Member-Appointed Directors shall elect six Director-Elected Directors,
including at least one Teacher Director and one Parent Director, with (i) one Teacher Director
and one other Director-Elected Director serving initial terms each expiring at the election of his
or her successor at the first annual meeting of the Board following his or her election, (ii) one
Parent Director and one other Director-Elected Director serving initial terms expiring at the
election of his or her successor at the second annual meeting of the Board following his or her
election, and (1ii) the remaining Director-Elected Director serving an initial term expiring at the
election of his or her successor at the third annual meeting of the Board following his or her

election; and



{c) At any subsequent annual meeting of the Board, the Member-Appointed
Directors, and any Director-Elected Directors that are currently serving on the Board, if any,
shall elect a Director-Elected Director for each Director-Elected Director whose term is due to
expire at such meeting, provided that the Board shall always include at least one Teacher
Director and at least one Parent Director. After the initial terms described in enumerated items
(a) and (b) above:
(x) Member-Appointed Directors shall serve at the pleasure of the member(s) for
terms of one year, each to commence with his or her appointment at the annual
meeting of the Members, and each to expire upon resignation or the appointment
of his or her successor at the first annual meeting of the Members following the
commencement of such term, and (v) the Director-Elected Directors shall serve
terms of three years, each to commence with his or her election at the annual
meeting of the Board, and each to expire upon resignation or the election of his or
her successor at the third annual meeting of the Members following the
commencement of such term. Director-Elected Directors shall be limited to
serving two (2) three-year terms.

Section 6. Vacancies. Any vacancies created by the removal or resignation of a
Member-Appointed Director shall be filled by appointment by the Members. The directors may,
in their discretion, fill any vacancy created by the removal or resignation of a Director-Elected
Director by an affirmative vote of three-quarters of the directors then serving; provided,
however, that any vacancy that leaves the Board with no Parent Directors must be filled by a

parent or legal guardian of a student enrolled in the School, and any vacancy that leaves the



Board with no Teacher Directors must be filled by a certified teacher employed as a teacher at
the School.

Section 7. Removal. A director may be removed from the Board, with or without
cause, by an affirmative vote of both three-quarters of all directors and a majority of Member-
Appointed Directors, provided that the removal of a Member-Appointed Director shall also
require the consent of a majority of the Members.

Section 8. Compensation, Directors shall serve without compensation.

Section 9. Resignations. Any director may resign from a committee of the Board, an
office of the Board, or the Board itself by giving written notice to the Chair/President or the
Secretary. Any such resignation shall take effect on the date of receipt of such notice or at any
later time therein specified, and, unless otherwise specified, the acceptance of such resignation
shall not be necessary to make it effective.

Section 10. Fiduciary Duties. A director of the Corporation shall stand in a fiduciary
relation to the Corporation and shall perform his or her duties as a director, including his or her
duties as an officer or a member of any committee of the Board upon which he or she may serve,
in good faith, in a manner he or she reasonably believes to be in the best interest of the
Corporation, and with such care, including reasonable inquiry, skill, and diligence as a person of
ordinary prudence would use under similar circumstances. A director of the Corporation shall
have no persenal liability to the corporation or its members for monetary damages for breach of
fiduciary duty as a director, provided that this provision shall not eliminate the liability of a
director (i) for any breach of the director's duty of loyalty to the Corporation or its Members,

(ii) for acts or omissions not in good faith or that involve intentional misconduct or a knowing



violation of law, (iii) under Section 174 of the Delaware General Corporation Law, or (iv}) for
any transaction from which the director derived an improper pel;sonal benefit

Section 11. Conflicts. The Board of Directors is subject to the State Code of Conduct
as set forth in Title 29, Chapter 58 of the Delaware Code (the “Code of Conduct”) and any action

of the Board of Directors shall be in accordance with the Code of Conduct.

Article VII
Meetings of the Board

Section |. Compliance with the Provisions of the Freedom of Information Act. The

Board shall conduct its meetings as if it were a “public body™ as defined in 29 Del. C. § 10002(a)
and according to the requirements of Chapter 100 of said Title 29 (the “Act™). In addition to the
published notices required by the Act, notices of each meeting of the Board shall be forwarded to
its members by any method which preserves proof of such notice.
the same day as the annual meeting of the Members, and shall constitute the annual meeting of
the Board. The schedule of regular meetings for the coming year, which schedule shall contain
at least nine meetings in addition to the annual meeting, will be established at the annual meeting
of the Board. Special meetings of the Board may be held at the call of any three directors, for
any purpose or purposes. Such request shall state the purpose or purposes of the proposed
meeting.

Section 3. Notice. A notice of any annual or special meeting, setting forth the time,
date, and place of the meeting, shall be given by the Secretary in person, by mail, by telephone,

by tacsimile, or by electronic mail not less than seven (7) days in advance of the meeting to each



director at the address last shown on the records of the Corporation. Unless otherwise indicated
in the notice thereof, any and all business may be transacted at any annua].or special meeting,
Section 4, Quorum. A quorum for the transaction of business at any meeting of the
Board shall consist of the majority of the voting directors then serving, except as may otherwise
be required by law. An act of the majority of directors present and voting at a duly called
meeting shall be the act of the Board, except as may otherwise be provided elsewhere by these

Bylaws.

System. Notwithstanding any provision of these Bylaws to the contrary, and unless otherwise
prohibited by law, members of any committee of the Board may participate in a meeting of such
committee by means of conference telephone, telecommunications or information technology
system, or similar communications equipment by means of which all persons participating in the
meeting can hear each other and such participation shall constitute presence in person at such
meeting.

Section 6. Action Without Formal Meeting. Any action that may be taken by the

Board at a meeting may be taken by written consent without a meeting if such consent is signed
by the requisite number of members of the Board needed to approve such action as provided
hereunder and such writing is filed with the minutes of the proceedings of the Board; provided,
however, that no such action without a meeting may be taken if such action were to be regarded
as the sort of action that may only be taken at a public meeting as required by the Act.

Section 7. Reliance. A member of the Board, or of any committee or office thereof,
shall in the performance of his or her duties, be fully protected in relying in good faith upon the

records of the Corporation and upon such information, opinions, reports, or statements presented

11



to the Corporation by any of its officers, employees, or committees of the Board, or by any other
person as to matters the member reasonably believes are within such other person’s professional
or expert competence and who has been selected with reasonable care by or on behalf of the
Corporation.

Article VIII
Committees of the Board

Section 1. Establishment by Board. The Board may appoint, or may provide for the

appointment of, committees consisting of directors with such duties and powers as the Board
may, from time to time, designate and prescribe. In the absence or disqualification of any
member of any committee and any alternate member in his or her place, the Board may appoint
another director to act at the meeting in the place of any such absent or disqualified member.
The Board may, from time to time, suspend, alter, continue, or terminate any of such committees
or the powers and functions thereof.

Section 2. Action. Unless otherwise provided in the resolution of the Board
designating a committee, a majority of the members of the whole committee shall constitute a
quorum unless the committee shall consist of one or two members, in which case one member
shall constitute a quorum. All matters properly brought before the committee shall be
determined by a majority vote of the members present.

Section 3. Action Without Formal Meeting. Any action that may be taken by a

committee at a meeting may be taken without a meeting if all members thereof consent thereto in
writing, and such writing is filed with the minutes of the proceedings of such committee;
provided, however, that no such action without a meeting may be taken if such action were to be

regarded as the sort of action that may only be taken at a public meeting as required by the Act.



Section 4. Procedures. Each committee may determine the procedural rules for
meeting and conducting its business and shall act in accordance therewith, except as otherwise
provided by law. Adequate provision shall be made for notice to all members of any committee
of all meetings of that committee.

Article IX
Officers

Section 1. Officers. The officers of the Corporation shall consist of a
Chair/President, a Vice Chair/Vice Chair/President, a Secretary, a Treasurer, and such assistants
as the Board may deem necessary. The officers shall perform such duties as deseribed in this
Article and shall receive no compensation for these services, except as otherwise expressly noted
or agreed. Only directors may serve as the Chair/President or Vice Chair/Vice President. Any
person may hold more than one office. Notwithstanding any provision of these Bylaws to the
contrary, no Member or Officer has the express or implied authority to unilaterally bind the
Corporation through the execution of any agreement, contract, written instrument, or other legal
obligation of any kind, unless the Board has specifically authorized one or more Officers or
Members to execute an agreement, contract, written instrument, or other legal obligation
pursuant to a majority vote of the Board Members.

Section 2, Election and Term. The officers of the Corporation shall be elected by,
and serve at the pleasure of, the Board for terms to expire at the first meeting of the directors
following the next annual meeting of the Members, provided that an officer appointed to fill a
vacancy shall serve for the remainder of the term of his or her predecessor, and provided further
that an officer shall serve until his or her successor is elected and qualified in accordance with
these Bylaws. The Board will nominate a Chair/President, a Vice Chair/Vice President, a

Treasurer and a Secretary.



Section 3. Vacancies. A vacancy in any of the offices of the Corporation may be
filled for the unexpired term by the Board.

Section 4. Chair/President. The Chair/President shall preside at all meetings of the
Board. The Chair/President shall have such other powers and duties as may be prescribed from
time to time by the Board. The Chair/President shall serve as the principal executive officer of
the Corporation. The Chair/President shall see that all orders and resolutions of the Board and
the Executive Committee or other committees of the Board are carried into effect. The
Chair/President shall also have general supervision and direction of the ofticers and shall see that
their duties and those assigned to other divectors are properly performed.

Section 5. Vice Chair/Vice President. The Vice Chair/Vice President shall have such

powers and duties as may be prescribed from time to time by the Chair/President or by the
Board. In the absence or disability of the Chair/President, the Vice Chair/Vice President shall
perform all the duties of the Chair/President.

Section 6. Secretary. The Secretary shall keep or cause to be kept a record of the
proceedings of the Board, shall make service of all such notices as may be required under the
provisions of these Bylaws or by law, shall be custodian of the corporate records and of the
corporate seal, and shall have such other powers and duties as may be prescribed from time to
time by the Chair/President or the Board.

Section 7. Treasurer. The Treasurer shall be responsible for the oversight of the
custody of all funds of the Corporation, shall generally supervise the accounting and
bookkeeping of the Corporation, shall regularly report to the Board as to the financial condition
and results of the operation of the Corporation, and shall have such other powers and duties as

may be prescribed from time to time by the Chair/President or the Board. The Treasurer shall not

14



authorize the release of any funds of the Corporation requested for the payment for any goods or
services unless the Treasurer has first received a certification from the Head of School that the
procurement of any such goods or services for which payment is requested has been included in
the school’s annual operating budget, is within the discretionary spending power of the Head of
School or others vested by the Board with this authority, has been approved by the Board of
Directors through the budget process or otherwise, and has been conducted in accordance with
the school’s board approved procurement policies and procedures.

Article X
Indemnification

Section I, Right to Indemnification. The Corporation shall indemnify and hold

harmless, to the fullest extent permitted by applicable law as it presently exists or may hereafter
be amended, any person who was or is made or is threatened to be made a party or is otherwise
involved in any action, suit, or proceeding, whether civil, criminal, administrative, or
investigative (a “proceeding”) by reason of the fact the he or she, or a person for whom he or she
is the legal represeniative, is or was a director or officer of the Corporation or is or was serving at
the request of the Corporation as a director, officer, employee, or agent of another corporation or
of a partnership, joint venture, trust, enterprise, or nonprofit entity, including service with respect
to employee benefit plans, against all liability and loss suffered and expenses (including
attorneys’ fees) reasonably incurred by such person. The Corporation shall be required to
indemnify a person in connection with a proceeding (or part thereof) initiated by such person
only if the proceeding (or part thereof} was authorized by the Board.

Section 2. Prepayment of Expenses. The Corporation shall pay the expenses
(including attorneys’ fees) incurred in defending any proceeding in advance of its final

cdisposition, provided, however, that the payment of expenses incurred by a director or officer in
15



advance of the final disposition of the proceeding shall be made only upon receipt of an
undertaking by the director or officer to repay all amounts advanced if it should be ultimately
determined that the director or officer is not entitled to be indemnified under this Article or
otherwise.

Section 3. Claims. If a claim for indemnification or payment of expenses under this
Article is not paid in full within sixty days after a written claim therefore has been received by
the Corporation, the claimant may file suit to recover the unpaid amount of such claim and, if
successful in whole or in part, shall be entitled to be paid the expense of prosecuting such claim.
In any such action the Corporation shall have the burden of proving that the claimant was not
entitled to the requested indemnification or payment of expenses under applicable law.

Section 4. Nonexclusivity of Rights. The indemnification and advancement rights

conferred on any person by this Article X shall not be exclusive of, shall be in addition to, and
may be broadened by, any other rights that such person may have or hereafter acquire under any
statute, provision of the certificate of incorporation, these Bylaws, an agreement, vote of

Members or disinterested directors, or otherwise,

Section 5. Other Indemnification. The Corporation’s obligation, if any, to indemnify
any person who was or is serving at its request as a director, officer, employee, or agent of
another corporation, partnership, joint venture, trust, enterprise, or nonprofit entity shall be
reduced by any amount such person may collect as indemnification from such other corporation,
partnership, joint venture, trust, enterprise, or nonprefit enterprise.

Section 6. Liability Insurance. The Corporation may purchase and maintain
insurance on behalt of any person who was or is a director, officer, employee, or agent of the

Corporation, or is or was serving at the request of the Corporation as a director, officer,

16



employee, or agent of another corporation, partnership, joint venture, trust, or other enterprise
against any liability asserted against him or her and incurred by him or her in any such capacity,
or arising out of his or her status as such, whether or not the Corporation would have the power
or the obligation to indemnify him or her against such liability under the provisions of this
Article X.

Section 7. Amendment or Repeal. Any repeal or modification of the foregoing

provisions of this Article X shall not adversely affect any right or protection hereunder of any
person in respect of any act or omission occurring prior to the time of such repeal or

maodification.

Article XI
Records

Section 1. Corporate Records. The Corporation shall keep at its registered office in
this State or at its principal place of business wherever situated an original or duplicate record of
the proceedings of the directors and the original or copy of its Bylaws, including all amendments
and alterations thereto to date, and a register, giving the names and addresses of the directors.
The Corporation shall also keep complete and accurate books or records of account.

Section 2. Right of Inspection. Every director shall, upon written demand under oath
stating the purpose thereof, have a right to examine, in person or by agent or attorney, during the
usual hours for business for any proper purpose, one reasonably related to the interest of such
person as a director, books and records of account, and records of the proceedings of the
directors, and to make copies or extracts therefrom.

Section 3. Execution of Written Instruments. Subject to Article 1X, Section | of

these By Laws, all contracts, deeds, mortgages, obligations, documents, and instruments,

whether or not requiring a seal, may be executed by the Chair/President and attested by the
17



Secretary or their designees. All checks, notes, drafts, and orders for the payment of money
processed through the state’s financial system will be the responsibility of the school’s business
manager under the direction of the Head of School and shall be governed by the school’s
financial policies and procedures. Said policies and procedures will also include safeguards,
approved by the board, to avoid theft and fraud.

Article XI1
Conflicts of Interest Policy

Section 1. Purpose. The purpose of the conflicts of interest policy is to protect the
Corporation’s interest when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or director of the Corporation. This policy is
intended to supplement but not replace any applicable state laws governing conflicts of interest
applicable to nonprofit and charitable corporations.

Section 2. Voting and Disclosure. In order to minimize any risk of any conflict of
interest concerning the Board and officers of the Corporation, all directors and officers shall
refrain from voting on any issue in which they have a financial interest. In particular, Teacher
Directors are precluded from voting on issues related to teacher compensation at the School. All
directors and officers must make a full disclosure annually of all organizations, together with any
other relationships, which, in the judgment of the director or officer, has the potential for creating
a conflict of interest. Furthermore, in the event that the Board considers any matter that may
have a material impact on any organization of which a director or officer serves as a director,
officer, or key employee or as to which a director or officer otherwise has a material relationship,
such director or officer must disclose such relationship to the Board and must refrain from voting

onh such matter.



Section 3. Board Approval. No director or officer, or any spouse, sibling, parent, or
child (in each case whether by birth, marriage, guardianship, or legal adoption) of such director
or officer or any employee or other person or entity in which a director or officer has a material
financial interest, shall receive any payment or other direct benefit from the Corporation for any
services rendered, unless the Boacd, after full disclosure of the terms and conditions of such
payments, approves such payment.

Article XIIX
Corporate Seal

Section . The Board shall provide a corporate seal, containing the name of the
Corporation, which seal shall be in the charge of the Secretary.

Article XTIV
Gifts

Section 1. The Board may accept, on behalf of the Corporation, any contribution,
gift, bequest, or devise for the general purpose, or any special purpose, of the Corporation.

Article XV
Irrevocable Dedication; Dissolution And Reversion

Section 1. Irrevocable Dedication. The Corporation is not organized, nor shall it be

operated, for a pecuniary gain or profit. The property, assets, profits, and net income of the
Corporation are irrevocably dedicated to charitable, scientific, or educational purposes, and no
part of the profits or net income shall inure to the benefit of any officer or member thereof,
Section 2. Dissolution. Should the Corporation cease to act and be dissolved, its
property and assets then remaining shall be paid over to and become the property of a charitable
organizaiion designated by the Board, provided, however, that payment shall be made hereunder
only to such corporations, trusts, foundations, or other organizations that are organized and

operated exclusively for charitable, educational, or scientific purposes and that are exenpt from
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Federal income tax under Section 501{a) of the Code, or under the corresponding provision of
any subsequent law, as organizations described in Section 501(¢c)(3) of the Code, or in the
corresponding provision of any subsequent law, or to the federal government or a state or local
government for a public purpose. In the event that an organization herein above named shall not
qualify hereunder, the amount that it would have received upon dissolution shall be paid over to
one or more other qualifying organizations.

Article XVI
Amendments

Section L. These Bylaws may be amended, suspended, or repealed by the affirmative
vote of three-quarters of all of the directors then serving at a meeting noticed and called for the
purpose of amending, suspending, or repealing the Bylaws, if any such action is ratified by the
affirmative vote of three-quarters of all of the Board.

Article XVII1
Fiscal Year

Section t. Fiscal Year. The fiscal year of the Corporation shall commence on the

first day of July of each year.

Article XVIII
Effective Date

Section 1. Effective Date. These Bylaws shall take etfect immediately.

Date: September 26, 2019
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NEW CASTLE COUNTY
Department of Land Use - Licensing Division
87 Reads Way, New Castle, DE 19720

CERTIFICATE OF OCCUPANCY

Effective Date: 12;"41"201? Pem-lit Number: 201609666
Contractor: Property Owner:
GGRA {GRAYSON,GRAYSON & ASSOC) ASPIRA OF DELAWARE CHARTER

1050 INDUSTRIAL DR OPERATIONS INC
326 RUTHAR DRIVE

SUITE 110 NEWARK, DE 18711
MIDDLETOWN, DE 19709-2802 !

Parcel Number: 0901600038 Lot:
Property Address: 326 RUTHAR DR
Subdivision: ASPIRA OF DELAWARE

Project Information:
Applicable Code: 2015 International Building, Code as amended by New Castle County.

Occupancy/Use Group: E . Type of Construction: 1IB

Automatic Sprinkler System Provided
Permission is hereby granted to occupy:

"ASPIRA ACADEMY" PHASE 1--INTERIOR AND EXTERIOR RENOVATIONS OF
EXISTING CONDITIONS ONLY {NO PUBLIC ASSEMBLY AREA, ADDITIONAL
CLASSROOMS OR ADDITIONAL GROSS FLOOR AREA PERMITTED IN THIS
PHASE} (REV. 2/16/17: PHASE 2--ADD ADDITIONAL GFA ON 2nd FLOOR AND
ASSEMBLY/GYM/KITCHEN/OFFICE AREA ON 15t FLOOR)

The areas of the structure(s) listed above have been inspected for compliance with the applicable codes listed for the

accupancy and the usé for which the project is classified. Additionally, any special stipulations and conditions for this
certificate are defined above.

This certificate of occupancy may be suspended or revoked wherever the certificate is issued in error, or on the basis of
incorrect information supplied, or where it is determined that the building or structure or portion thereof is in violation of the
provisions of the New Castle County Code.

Code Official Signature

f
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NEW CASTLE COUNTY
Department of Land Use - Licensing Divislon
87 Reads Way, New Castle, DE 19720

CERTIFICATE OF OCCUPANCY

Effective Date:  8/25/2017 Permit Number: 201706365
Contractor: Property Owner:

GG&A (GRAYSON,GRAYSON 8 ASSOC) ASPIRA OF DELAWARE CHARTER
1050 INDUSTRIAL DR ?;E:SI:::;SE:EE/E

SUITE 110

MIDDLETOWN, DE 19709-2802 NEWARK, DE 18711

Parcel Number: 0901600038 Lot
Property Address: 326 RUTHAR DR

Subdivision: ASPIRA OF DELAWARE

Project Information:

Applicable Code: 2015 Internallonal Buitding Code as amended by New Castle County
Ocsupancy/Use Group; E F'ype of Construchon: 1B
Automatic Sprinkler System Provided

Permission Is hereby granted o cccupy:

FIT-OUT/RENOVATION 'ASPIRA ACADEMY'--PHASE 3A

The areas of the structure(s) listed above have been inspecied for compliance wilh the applicable codes listed for the
ocoupancy and the use for which the project is classified. Additionally, any special stipulations and conditions for this
certificate are defined above.

This certificate of occupancy may be suspended or revoked wherever the certificate is issued in ervor, or on the basis of
incorrect information supplied, or where it is determined that the butlding or structure or portion thereof is in violation of the

provisions of the New Castle County Code,

Code Officlal Signature
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FTATE

FiRz wanszl,

STATE OF DELAWARE
OFFICE OF THE STATE FIRE MARSHAL

MEMO
TO: Dave Moore

FROM: John Yedinak
Date: 09/19/2018

Subject: Notification of Inspection

On 9/18/2018 Las Americas ASPIRA Academy was inspected.

This facility is in compliance with the requirements of the State Fire Prevention Regulations. No
re-inspection required.

Page 1 of 1






Panchisin Greg

From: Panchisin Greg

Sent: Monday, September 30, 2019 12:03 PM

Te: Jjohnkrzysiak@state.de.us

Subject: ASPIRA Academy Building Inspection - 9/17/19
Attachments: ASPIRA Academy Inspection 2018 Memo_9.19.18.pdf
Importance: High

HiJohn,

Are you able to send us an updated certificate like the one that is attached? Reason | ask, we are up for our charter
renewal and we need an updated certificate to submit with our application to the State of DE.

Thank you,

Greg Panchisin

Chief Operating Officer

Las Américas ASPIRA Academy
Phone: 302-292-1463, Ext. 203
Fax: 302-292-1291

STATE OF BELAWARE

fd

John J. Krzysiak
Deputy State Fire Marshal

) i

HYics of the State Fire Marshal Fhone; (302) 323.5373
Rew Castic Division Fax: (302) 323-5367
2307 MacArihor Road Email: john krzysiak@state.deus

ew Castle, DE 19720-2426 Web: www statefiremarshal. delawere gov
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OP ID: SK

ANEIAEES EVIDENCE OF PROPERTY INSURANCE e

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW, THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REFRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

| PHONE

AGENCY | (AIC, No, Ext): $02-653-6681 [ COMPANY
PrattInsurance, Inc. —|Liberty Mutual Insurance Co
Four Village Square Mid-Atlantic
Smyrna, DE 19877 6230 Old Dobhin Lane, Ste 200
Columbia, MD 21045
[RIE, No); 3026532370 | Aothess: ,
CODE: — | SUB CODE: — !
_é_ﬁ_E}'Sﬁe_n o ,,:ASPlR-Z - o | _
INSURED LOAN NUMEER POLICY NUMBER
CBP8994074
ira of Del cn EFFECTIVE DATE EXPIRATION DATE |
Aspira of Delaware Charter
Ozi:ations Inc,M. Lopez Waite || 10/01/18 I 10/01/19 B %EE&IHH‘IE'EDSJIE%IHECKED
;if;::‘k‘.";g“:';;i, | THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DESCRIPTION

326 Ruthar Drive Charter Schol for Gradses K-12
Newark, DE 19711

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S
SUBJECT TO ALL THE TERMS, EXCLUSICNS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

COVERAGE INFORMATION PERILS INSURED | | BASIC | | BROAD | | sPECIAL I |

_ - COVERAGE { PERILS / FORMS B - AMOUNT OF INSURANCE DEDUCTIBLE
Premise 1 Building 1

Building & BUS PERS PROP 25,355,277 500
Including Equipment Breakdown ’

Property of Others Coverage 50,000

Flood Coverage 1,000,000 25,000

REMARKS (Including Special Conditions)

326 Ruthar Drive, Newark, DE 19711 and 750 Otts Chapel Road, Newark,
DE 18713

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,

ADDITIONAL INTEREST

MAME AND ADDRESS || aooimionaL msureD ‘ | LENDER'S LOSS PAYABLE | Loss pavee

| | MORTGAGEE
[Loans o
DE Department of Education

401 Federal Street, Ste 2 mORlZED REPRESENTATIVE

Dover, DE 19901

{L?\.h_?%. € Muapaleas

ACORD 27 (2016/03) 1983-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logoe are registered marks of ACORD






OP ID: 5K

- %
ACORE EVIDENCE OF PROPERTY INSURANCE PATE oY

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANGCE DOES NOT GONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY ,"N”g",f,, Ext); 302-653-66381 COMPANY -
a=—— — —|Liberty Mutual Insurance Co
Pratt lnslurange, Inc. Mid-Atlantic
Four VYillage Square id-
Smyrna, DE 19977 6230 Old Dobbin Lane, Ste 200
Columbia, MD 21045
(A, Noj: 302:653-2570 | ADDRESS: !
CODE: | sUB coDE: - |
éﬁg%ﬁen 1D #: ASPIR-2
INSURED . o i LCOAN NUMBER [ POLICY NUMBER
CBP8994074
! EFFECTIVE DATE EXPIRATION DATE
soprcrocmars cranr Ctoms | qeot20 [ squeRu o
iii'::::‘;g’;;; THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DESCRIPTION

326 Ruthar Drive Charter Schol for Gradses K-12
Newark, DE 19711

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILSINSURED | IBasic | |eroao | |speciar | |

- _ COVERAGE/PERILS / FORMS - _ AMOUNT OF INSURANCE DEDUCTIBLE
Prerise 1 Building 1
Building & BUS PERS PROP 25,355,277 500
including Equipment Breakdown
Property of Others Coverage 50,000
Flood Coverage 4,000,000 25,000

REMARKS (Including Special Conditions)

326 Ruthar Drive, Newark, DE 19711 and 750 Otts Chapel Road, Newark,
DE 19713

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOQF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS | | ADDImMoNaLINSURED | | LENDER'S LOSS PAYABLE | LosS PAYEE
| MORTGAGEE |
LOAN#

DE Department of Education - - —
401 Federal Street, Ste 2 AUTHORIZED REPRESENTATIVE
Dover, DE 19901

‘ Q_}‘u“{. A NPT
| !,

ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD






ASPIR-2 QP ID: SK
DATE (MM/DD/YYYY)

o
ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certlficate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
It SUBROGATION IS WAIVED, subjsct to the terms and conditions of the policy, certain policies may requite an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER 302-653-66381 GONIACT Pratt Insurance Inc
Pratt Ingurance, Inc. | PHONE B53- [FAX  302-653-
Four Village thare | {AIC, No, Ext): _39 &) 663_1 I INC-N°J=£2§3 237({
Smyma, DE 19977 | Fdifikes. - -
| _ INSURER(S} AFFORDING COVERAGE _ NAIC#
. o | insurer A ; Netherlands Insurance Co -
INSURED Aspira of Delaware Charter INSURER B - — =
Operations Inc,M. Lopez Walte
326 Ruthar Drive INSURER C : — —1 —
Newark, DE 19711 ' INSURER D : _ = ===
| INSURER E : . _ 1
INSURER F ; |
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TG WHICH THIS
CERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

et TYPE OF INSURANCE ADDLISURH POLICY NUMBER | mm‘ﬁ%l] LIMITS
A | X | cCOMMERCIAL GENERAL LIABILITY | each occurmEnce 5 1,000,000
[ - | CLAIMS-MADE L__] OCCUR CBP389%4074 10/01/2019|10/01/2020 | BRMAREIGRENTED et |5 300,000
it e— el | MED EXP [Any one parson) 3 15,000
! — — PERSONALEADVINURY |5 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: _GENERAL AGGREGATE 5 2,000,000
| |rouer| %% [ iec PRODUCTS -coMPiOP AGe | 5 2000,000
| o Emp Ben. A 1,000,000
A | automosiLE uaswITY | GOMEMED SINGLELIMIT [, 1,000,000
| ANY AUTO ) BA8997774 10!01.-‘2019! 10/01/2020 | BODILY INJURY (Per person) | § -
OWNED SCHEDULED _
|| AUTOSONLY || ATOS _BODILY INJURY (Per sccident| $
X | RIS oy x_i ROTERENES [PEPEERTAMACE s
- . 8
A | X | uwereLLauas | X | occur | EACH OCCURRENCE s 5,000,000
_’ EXCESS LIAB CLAIMS-MADE Ccus997974 10/01/2019|10/01/2020 | , -.occore 5 5,000,000
_EXCESSLIA | _AGGREGATE B
[ DED ] X | rerentions 10,000 | . 5
[ [ [ TFER T OTH
A LR SRR SATION, N e [X[E*]
sy rmormEromprmenescoe (M| CBP8994074 10/017201310/01/2020 | ¢\ cooipcciment | 1,000,000
{Mandatory in NH) L EMPLOYERS STOP GARB LIAB E.L. DISEASE - EA EMPLOYEE $ 1,000,000
|If yes, describs under RN . 2,000,000
| DESERIFTION OF OPERATIONS helow | E.L DISEASE - POLICY LIMIT | § ety
DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {AGORD 101, Additional Remarks Schadule, may be attached if more space is required}
CERTIFICATE HOLDER CANCELLATION
DEDEPAR
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, WOTICE WILL BE DELIVERED IN
, ACCORDANCE WITH THE POLICY PROVISIONS,
De Department of Education
401 Federal S$t, Ste 2
Dover, DE 19901 AUTHORIZED REPRESENTATIVE
C '\A_._\{ C Hu gk
ACORD 25 (2016/03) ® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD narne and logo are registered marks of ACORD
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Panchisin Greg

From: Meredith Lilia

Sent: Tuesday, September 17, 2019 12:03 PM

To: Panchisin Greg

Subject: FW: ERIP compiance

Attachments: Las Americas Tabletops completed last two years.PNG; Las Americas Lockdown

compliant last two years.PNG

From: Scheer, Douglas {DEMA} [mailto:douglas.scheer@delaware.gov]
Sent: Tuesday, September 17, 2019 11:55 AM

To: Meredith Lilia <Lilia.Meredith@laaa.k12.de.us>

Subject: RE: ERIP compiance

Good Morning Lilia,

Las Americas ASPIRA Academy has been compliant with the Omnibus School Safety act the past two years pertaining to
Lockdown Drills and Tabletop Exercises. | have attached a snippet of both for your records. We do not track Fire Drills,
but Wafa from the District Office has access and can help you gather that if needed.

IF | can help otherwise please let me know.

Thank you,
Doug

@&-f%/éa Seheer

Comprehensive School Safety Program
Delaware Emergency Management Agency
165 Brick Store Landing Road

Smyrna, Delaware 19977

Ofc 302-659-2254

Cell 302-270-9142
douglas.scheer@delaware.gov

From: Meredith Lilia <Lilia.Meredith@laaa.k12.de.us>
Sent: Tuesday, September 17, 2019 9:53 AM




To: Scheer, Douglas (DEMA} <douglas.scheer@delaware.gov>
Subject: ERIP compiance

Hello Dough,

Could you please send me an email stating that ASPIRA was in compliance ERIP for the last two years (2017-2018 an
2018-2019})7 We need this information for the Charter renewal.

Thank you,

Lilia E. Meredith

Director of School Support Services
Las Américas ASPIRA Academy
302.292.1463 (P)

302.292.1291 {F)



APPENDIX 11

Summary of Findings from Independent Audits

There were no findings in our

independent audits.
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Las Américas ASPIRA Academy Charter School

Monthly Financial Report

Los Amiricn
ASPIRA Acadeny

vl ®
:l.

Report Ending Date: June 30, 2019
2019 Fiscal Year: July 1, 2018 to June 30, 2019
Percent of Fiscal Year Complete: 100%

July 15, 2019

326 Ruthar Drive
Newark, DE 19711
(302) 292-1463






ASPIRA of Delaware Charter Operations Inc.
Board of Directors

Lourdes Puig, Ph.D. — Chairperson
Donald Patton — Vice Chairperson
Luis Santiago — Treasurer
Younes Haboussi - Secretary
Tiffany Burton
Benjamin Esparza, Esq.
Crystal Mayfield
Serah Jo Pesce
Rosalie Rolon Dow, Ph.D.

Fred West

Las Américas ASPIRA Academy Charter School
Citizen Budget Oversight Committee

Luis Santiago — Community Representative - Chairperson
Greg Panchisin — Chief Operating Officer - Vice Chairperson
Lucy Li — Community Representative - Secretary
Richard Riggs — DDOE Representative (Non-Voting Member)
Margie Lopez Waite — Head of School
Jessie Forbes — Teacher Representative

Min Guan - Parent Representative






Las Amiiricas. ASPIRA Acedemy Charter School
Financial Summary Update - Cash Basis
Tweebve Months Ended June 30, 2019

1 Eudget vs. Actual Compariscn () Jene 35, 2019 [Somimiry Laval:

&) Revenues -F3F :
(Reconcled kom DGLIAE & DELOB0)

FY18 Carryovar Total {Target >=100%I __ Difference’  Variance*

State - Und Famuyla (05213) : 1 B451450 § 6497593 5 47211 % 5545 204 W% 5 36,543
Etate - Stipendy (05105) 5 - s - % - 5 -
Etote - Professional Laarning Grant {0522%) $ s s 2725 5 - % 2725 $ -
State - Technology Block Grant (D5235) s 1864 $ 185 § - % 18,634 100% 5 -
Sitate - Ed Sustaimment Fund (05203) 5 139232 5 138232 § = % 138,222 100 S -
State - Minor Capital Improvements {30022} 5 119500 £ 119500 5 - § 119500 w00% 5 =
State - Educaion Opportunity Granl (05267} s 196812 § 183 5 - 5 196,813 100% § -
State - SSBG - K-3 (053043 5 10892 5 1088 35 - 5 10,883 5 o]
State - 528G Reading (05310} 5 Te368 5 75,366 % - § 79,566 s i)}
Stale - Schoolt Safety and Sacunity (10171) s 23580 § 23580 § - 3 3,500 5 1]
Subkotal State 3 TOT2193 5 Ti08,738 § 43211 § TASS94T 0% 3 36,543 Favorable
Local - Distrct Funding (0000} 5 3403701 5 400,701 § AWOITL § 4,303 275 100% § 0
Local - Other (98000) 5 159,028 § 195936 5 - % 195,930 123% 3 36,008
Local - Befare & Aller Care (98139) 3 120445 § 180824 5 7760 § 188 592 124% § 379
Local - Donations (98159) 5 B,000 5 25042 5 251152 % 277194 % % (9,058)
Lacal - Caleteria (911000 $ 478711 § 489410 § 5587 3 494,976 Sen 5 (10.321)
Local - Consiruchon Fund (987133) $ 41000 % 141000 5 TS & B804, 755 100% 5% -
Local - Summer Camps (S8205) 3 43491 3 5768 5 16062 % 8280 154% % 23277
Lacal - Earty Chadhood (35060) $ 172949 § 190679 § S368 % 200, 445 110% $ 17,990
Local - Local Grants (99126) 5 - % 215000 5 - § 215,000 $ 213,000
Local - Donatons I (hnnual Giving - S8255) ) - 3 - 5 B § 803 5 =
Local - Conlingancy (38079) 3 - & s 204466 5 204 468 £ -
Local - CSRP (88041) H 536 s M5 7 $ (538)
Local - CED Sedlemanl {49150 1 118834 5 119834 S - 8 119834 100% § 1]
Subtotal Local § 4885715 § 4989394 5 2098788 § 7,088,182 106% S 303,678 Favorable
Fedaral - Titke | (40554) FyY17 5 5 - § - 5
Fadearal - Tise f (40114 FY17 s 5 - & - 5
Fedetal - Titke Nl ELL (40580) FY17 s 3 -8 %
Federal - IDEA B (40584) Fr17 5 5 - 8 - $
Federal - IDEA Premehool (40565} FY17 $ $ -5 -
Federal - Tile | (40554) FY18 s 3 279 5 23,796 s
Foderal - Tile i1 (40114) Fv18 5 $ 076 5 3,076 s
Federal - Tile IN ELL (40580) FY18 5 . 3 G448 5 5,440 s
Faderal - IDEA © (40564) Frie - 1538 § 15598 % 13855 5 2925 0% 5
Federal - IDEA Preschood (40555) Fr 18 5 - -3 - 3 - 5
Federal - Titls (¥ (40532 Fr18 -] - $ 2§ a2 $ -
Federal - Tille | (40554} Fr19 5 iepal4 % Bagse & - & 104,548 100% § 14
Federal - Title Il {40114) FY19 5 e $ B2 & - § 38112 101% 5§ 562
Federal - impact Ald Dispiaced Std. (405300 F¥18 5 72000 S j2000 § - § 72,000 5 -
Fedetal - Tite 1 ELL & mmigrant (405600 Fr18  § 21318 § 21319 § - 8 21,318 100% § -
Federal - OEA B 40564 Fr19 9 120695 § 132088 $ « § 132,089 108% § 11374
Fedetyl - IDEA Preschoal (40585) F¥13 5 58T § 585 S - 5 585 103% 5 18
Federal - Tite I (40532) FY18 s 19882 5 18858 S - § 19,858 100% $ 77
Sybtotel Federal § 476,225 3 488,350 S 47,207 § 535,597 103% S 12,165 Favorable
FSF Rovemve § 123133 §3 125520 3 21007 5 14779727 1% 3 352,347 Favorablo
Pty Cash Fund foutssie FEF) 3 1200 § 1288 § - § 1288 WA S 88
Total Revanue § 12235333 § 12587808 5 2,793,207 § 14781,015 103% § A52475 Favorable

Total FSF Revenue (FY19and FY18 Ci0Yy % 14,427, 40



Las Ammbricas ASPIRA Academy Charter School
Finaneisl Summary Update - Cash Basis
Tveeive Months Ended Juns 30, 2019

) Expenses - FSF:

{Reconcied from DGL115 8 DELOZS
Sakaries ($10) $ 54774950 §& 59207 1% 5 (48,774) Fovorable
Other Employment Coets. (520) 5 318017 § 314517 9% 5 42600 Favorable
Senvices o Clants & Agencies 5 - % - 5 - NA
Travel (5400 5 25,000 % 27,009 9% $ 801 Favorable
Debt Service (530) ) 1086213 § 1088213 100% % (0) Favorabd
Contracted Services (550) $ 1639080 § 1829531 9% § 9,549 Favorabh
Suppes & Malerinis (550) $ 744750 & 705,006 5% 3 35654 Favorable
Capital Outtay-Equipment (5703 $ 73000 % 89,156 12% 3§ {16,156) Favorabie
Capital Culkay-Proparty (S80) 5 587000 S 559,200 95% § 27,800 Favorable
[ 13425310 § 13372736 100% 52,574 Favorabie

Mot FSF Excoss of (Dafick) for Year 5 1,406,931
Note; YTO Revenue Minus YTD Expenditures
Coatingancy Reserve (T%) ] (177.025)
FSF Cath fazs vequined Conth
Rasarva 5 1,229,156
Vartance Notes*:
“ark tootnoted i p ot 5 28 points higher than the parcentsge of momths into the fiscal ysar
TWELVE MONTHS = 100%

EXPENDITURE YARIANCE »=125%




Laes Aenviwicas ASPIRA Acaderwy Clisrinr Schoaol
Financial Suwunary Updajs - Cash Bash
Tweive Moaths Ended June 30, 2619

) ¥TD Budget va. Expenditure Trending:
Jubi9 Ang-18 Sep-18 Dct-18 HNov-18 Dae-i8 Jam-19 Falp-13 Mar-19 Apray May-19 Jun-19
“Total F3F Ravenus (FY19 and FY18 CIO) 3 1202278 § 2404557 % I/0AEIS & 4008113 % BOt1392 $ 7213670 § BAGEME § 9618227 § 10ENS0S S5 12022743 § 13205082 § 14427340
Actual YTD F3F Expanditures $ 168705 § 3347523 & 4542280 5 5#00287 § BSI0AT & T414BD5 § BI0052 5 92585 § 10562342 5 11481316 § 12375095 § 1337273  Average Median
Amount Spamt Per Month 5 18008796 151078 % 1154757 § Qrier 5 1,11484 % AT § 24297 § 73691 § 1248750 § 818974 $ 853,781 § SATBI 51114385 S B85 686
Rumeinmg Balamce 5 12580545 § 11070817 § SBSDE0 5 APsTeSY & TESGASE 3 TDIZT4S § G080448 § SA1ATS5 5 804008 5 ZO4B025 8§ 2052244 § 40545604
516,000,000 Projected Ending Balance® = $1,054604.42

*Does ot include encumbrances or petty cash

514,000,000
$12,000,000 . -
£10,000,000 - = e Tkl FSF Bevenne (FYA9 and FYL8 CFO)
48,000,000 = = Bt YT FSF Enipeenciures.
P— = Aot Spant Per Month

54,000,000 —~

52,000,000 S —

Ju-id  Aag-dl Sep-18 Oct-18 Mov-13 Dec-18  Jon-19  Fab-19 Mar19 Aprl9 Mav13  unls

) Local Funding Update:

Number of

Students Budget* Actual Difference
Appoquinimink 11 s 22098 5 2098 § .
Brandywine 8 $ /600 5 38808 5
Chnsting 460 L 3 233281 § 2332831 §
Colgnial iga 5 5114685 § 511485 S
Red Clay 115 3 496280 § 495280 §
Smyma 2 5 2318 5 2319 §

5 Sam7oi 3 sl 3

"According to the Sharter Schac! Biling Report in tMS



Lax Amdricas ASPIRA Academy Charter School
Financial Summary Updase - Cash Basiz
Twelve Months Ended June 30, 2019

V) Cazh Position & of Jene 30, 2015
(Pezoneied Nom DULYZS, DGLOSD, & D00

AMT Receivad Remaining % Expended &
hai) Expended Encumbered Balsnca Encumbered
Stale - Unit Formula (05213) 204§ 765 S T 5 8943962 %
State - Stipends (05195) s -5 - 5 -5 -
State - Professlonal Learning Grant {05225) s 22725 § 2725 § - 5 100%
Stake - Technology Block Grant (05235) H 1863 $ 18834 S - % 1005
State - Ed Sustainment Fund (05209) 3 139282 § 138232 § s 100%
Stale - Minor Capial mpeovements (S0022) H 119500 § 119500 § -5 - 100%
State - Education Opportunity Grant (05297) $ 198013 § 172436 § - 5 2437684 0%
Stale - SSBG - K-3 (05309) s 10833 § 10893 § -8 = 100%
Siais - S3BG Reading (05310) s 79366 S 79366 § - 5 - 100%
State - School Safety and Secarity (10171) s 23500 $ 12626 § - 5 1035536 Sdt
Local - District Funding (58000} $ 4490211 S 4147820 5 - 5 35138224 2%
Local - Before & Afler Care (9812%) s 18592 S 139397 S -5 4928477 748,
Local - Donations (98159) s 27734 5 14531 § - § 13185285 2%
Local - Cafeteria (81100) E 4976 § 452061 S -5 4281526 1%
Lowal - Construetion Fund (98133) s 804755 §  BO4TES 5 . 100%
Local - Summer Camps (SH205) 3 2630 S 2018 § - § ssanm 35%
Local - Early Chikdhaod (98060) s 200446 S 182087 S -5 17358 1%
Local - Local Grants (99128) $ 215000 § 1193 5 . 5 21380883
Lecal - Local Donabons N {98265) s a3 s -5 -5 80247 0%
Local - CSRP (98041} $ s 7S - s E 100%
Local - CSD Setfiemant ($5150) 3 118834 § 1168 § -5 - 100%
Local - Contingancy (98079 $ 204468 S - 8 -~ § 204468800 0%
Federal - Tile | (40554) FY17 5 -5 -5 - 5 -
Fedoral - Title Il (40114) FY17 $ -5 - 8 -5 -
Federal - Tille I ELL (40560) FY17 $ -5 -5 = £
Faceral - IDEA B (40564) FY17 s -8 -8 -5 .
Fedoral - IDEA Preschool (40586 FY17 $ -8 -3 -8 2
Federal - Thie ) (40554) FY18 s 0796 S 22796 § B - 100%
Federal - Title [| (40114) FY18 s 3076 S 2076 -8 : 100%
Fedaral - Tite Ill ELL (40550) FY18 s 8448 S 5448 S -5 - 100%
Federal - IDEA B (40564) FY18 5 29253 % n2E S -8 - 100%
Faderal - IDEA Preschool (40565) FY18 s 3 -8 -5 -
Federal - Tibe I (40532) Fr18 $ 2 % 2 s - § = 100%
Fedaral - Tite ) (40654) FY18 $ 138948 § 183548 S $ S 100%
Federal - Tie N (40114) FY19 s 28112 38112 5 -8 - 100%
Federal - (mpact Al Oisplaced Sid. (40530) FY1%  § 72000 5 2000 § s - 100%
Federal - Tile Il ELL & Immigrant (40560) FY19 & FEICI 13907 § - & 7A1240 B5%
Faderal - (DEA B (40564) FY19 $ 132069 § 124817 § s 726238 55%
Federal - IDEA Preschool (40565) FY19 $ 585 % s S -8 - 100%
Fadaral - Title IV (40532) FY19 s 19958 S 19950 § - s 100%
s 18,779,727 13372736 0%
Putty Cash Fund Balonce (outside FSF) $ 1288
Total 4781015 § 1337273 § - § __14ues91 0%
State Funds Local Funds Federal Funds
£7,000,000 45,000,000 e — - .
54,500,000 $160,000
$6,000,00 54,000,000 $160,000
$5,000,000 £3,500,000 sy
44,000,000 33,000,000 m_.SUQub
42,500,000
$3,000,000 — 52,000,000 580,000
560,000
$2,000,000 51,500,000 $40,000
$1,000,000 - AN Recelvad YFO mrm%w% - = AMT Recsived YTD 398% = AMT Receved YTD
-3 X 5 - |/| =T = Expended + e le N . i # Ependud ol v .m.n..\ & & A’.@ o -
e & & & S D § 8 <
& &L %@ SIS ,@.@ W P e
Ry & PO BT TR R & az%v o AP - N &
&%«% & ow;.% au..o%ﬁ m%%u. oaw zﬂw%mnu%%w%. %e,v r%%mfmc“mw« vw%% m.oph, /.a% bwov G ,m,w&. &u.o .uwhw aﬁ%
L ES .
g w.,..v..o n.v/o 4 <& 04. eé. o%. or.v .v»kv om%r .mm s .rm.% C%u. x«vafs r%uo. /}ﬁr S ..-4., &V
& & { & & FFF IS F oy s Op A R
&8 T S %/w %.c PP T g p .v% & O
o ﬁ».mm 5 & - K tawov

V) FY 1% Finunciol Audit - Complated waak of 7/231$ - Report submitted to the DDOE on 10/118



Las Américas ASPIRA Academy Charler School
Financial Expanditure Detail Update - Cush Basis
Twelve Months Ended June 30, 2019

{Reconcied iree DGL11YS, DOLOZY & BPOOOD

i

Ace

w0
o

1

BEBEEE

88

SEE52%

Total
Account Encumbrance Actual @ d& R b % E: ded ]
Code Dascription Subtotals E¥19 | @&m0zH9 | 6i30:2019 Expanded Balance <=100%}| & Bxpended
a § 58179508 S 5526724 |5 5826724 | S @B778 0% 101%
S 5877950 |5 § 5976734 |5 6876724 |§ _s_zs_ 0% 101%)
134516 1322462 1332 462 23554 | 8% 8%
1,300,380 1.261.113 1.291,113 9277 55% Sslu
91,108 51,864 91,864 7 01% 5:.__
360,081 351,538 351,538 8543 95% 58%
6510 5,438 5,459 11 100% 100%
84212 82342 82242 1570 98% 9%
5 3188317 |§ $ 3146717 |8 314571718 42,600 99% 59%
B BE s - s =
5 1S s -1 -5 S
B -1s s -1 I3 5
500 2418 2416 B 7% S7%
000 712 712 2288 24% 24%
000 B8 586 2312 23%
000 2438 2438 562 81%
500 7200 200 [ 131%
12,000 13,845 13.645 (164 Tia%]
- ]
Total Travel (540) §  29000]% 27,098 | 5 77,093 | § 1,901 | 3%




{[Resoncdst trom DG DGLOZS. & DF200Z)

Totsl
Accound | Account Envurmbrames Actusl 3 & Remaini % Expendad
Code Degcription Subtotals | Budget FY'19 | & SN0 3042019 Expanded Balance <aid0t
Debt| 55396 Loans - Bond Fancing 5 1085213 | % - |5 1086213|5 1088213 |5 (@ 100%
s - 3 1086213 | § 1.086213 | $ [{)] 100%
s 171635 | § 171835 | 5 7,535 105%
145155 145155 14,845 9N%
4571 4871 2830 &5%
18,189 19,189 (1e8)| 101%
1,950 850 050 65%
8,902 8802 4.588 65%
13.482 13,482 518 90%
157465 | § 15T 465 | § 4535 97%
162208 | § 162206 | § 12.794 53%
pal ] 218 283 A4%
804 751 504,791 (12.811) 102%
41,448 41,448 52 100%
102570 102,570 [B.570) 107%
20.885 20,865 18,135 u&s_
2,075 2,075 925 69% |
5500 5600 {600)] 12%
31.655 31,655 15,659) 122%
Frody Activii, & 58,277 58277 (10.277) ._N._M._
550 55667 | Training 40,000 - 46,674 4B 674 (6.674) 11T%
550 55692| Trash Removal - Senfary Senices 29,000 - 30,494 30,484 [1,494) 105%
Totsl - Contracied Services (550} S 1,835,080 | § - |$ 1829531 |8 18295318 9,549 95%




gr |

(Reconcied from DGLYS. DGLOZS, & DPOOOT)
Total
ownt | Account Eneumbrance Aectual & & Remaming % E ded | %

o Code Description Subtolals | Budget FY19 | @ 8/30/2019 GI302049 Expanded Balsnce (Target <=100%) | & Expended
580 56000]Office Supplies 93,000 90,225 | 80,235 2,175 9T% %
560 plovere Recogr .:E 10,888 10,899 101 H5% P
560 191,750 178244 178244 12.506 9% 5%
560 Supples 8,500 2501 2,501 5,099 2% 2%
580 il Supplies 36,500 35877 35,877 623 98% o8%
560 puter Supplie 15,500 - 15223 15 277 % 98%
5680 nsiructional Supplies (mag, manuals. audio, elc.) 140,000 - 137 082 137,062 2508 P Q5%
550 56157 | Text Books/Libra 145, - 145417 145417 (417) 100% 100%
550 Buiiding Materials 48,000 45,028 46 (28 572
560 quinmer 34,000 28,062 26,092 5,808 8*“
560 SO9E0| Athletic Supplies 21,500 18,458 18498 3,002 BE%

§ 74750 % s 708,086 | § TO5,094 | § 654 5%

- S . =
73,000 s 85156 85,156 (16156 (P72

5 73p00 | $ 5 89156 | § 83,156 | § ﬁ&vmc__ 122%

5 427,000 | 5 5 305200 | § 3892001 S 27 800 53%

s 160,000 | S s 160,000 | 5 160000 | S - :KJ

$ 587000 % 3 559,200 | § 558,200 | § 27,800 A5%

% 1 5310 | § 3 13.372.738 w au_mamuum 5 52,574 1%







Las Américas ASPIRA Academy Charter School

REVENUE BUDGET
For the Month Ending June 30, 2019
100% of year
Anticipsted
Bd Approved Recelpt To Raceipts
Budget Date % Recelved Remaining
STATE FUNDS
1 Division | - Title 14, Chapter 13 (Salary & QEC)
2 Division || {Materials, Supplies, Services, Energy, Academic Excellence)
3 Division Il (Equalization, Academic Excelence)
4 Other State Furkds
5 Minor Cap {Maintenance)
& Transportation
Total State Funds 7.072,193.00 7,108,736.06 100.5% {36,543.08)
LOCAL FUNDS
Locaf Tax Revenues 3,403,701.00  3,403,701.06 100.0% {D.0B)
Other Local 15%,026.00 195,935.69 123.2% {36,907.69)
Before & After Care Program 129,445.00 160,824 29 124.2% 0.00
Donations 36,000.00 26,042.07 72.3% 5,957.93
Food Service 479,731.00 469,409.79 97.8% 10,321.21
Construction Fund 441,000.00 141,000.00
Summer Camps 43,491.00 66,760.09 153.5% {23,277.09)
Local Grants 0.00 215,000.00 (215,000.00)
Early Childhood 172,949.00 190,8768.75 110.4% {17.929.75)
Annual Giving 0.00 0.00 0.00
CSRP 536.49 0.00 536.49
CSD Setflement 119,834.00 1158,834.38
Total Local Revanues 4,685,715.49 4,989,394.12 106.6%  (303,678.63)
FEDERAL FUNDS
Federal - Title | (40554) FY19 108,814.00 168,946.00 100.1% (134.00)
Federal - Title 1 (40114) FY19 37,650.00 36,112.00 101.5% {562.00)
Federal - impact Aid Displaced Std. {40530) FY19 72,000.00 72,000.00 0.00
Federal - Title 1ll ELL (40560) FY19 21,319.00 21,318.00 100.0% 0.00
Federal - IDEA B (40564) FY19 120,695.00 132,069.00 109.4% (11,374.00)
Federal - IDEA Preschool (40565) FY19 567.00 585.00 103.2% (16,00}
Federal - Titke IV {TBD) F¥1$ 19,882.00 19,959.00 100.4% {77.00}
Federal - Previous Year Amendments 15,398.00 15,388.00
Total Federal Funds 476,225.00 488,390.00 102.6% {12,166.00)
FY18 Carryover 2,193,208.64  2,193,208.54

All Funds Total 14,427,340.03 14,779,726.72 102.4%  (3652,396.69)




OCperating Budget

Description
1 State & Local Salaries and Benafits

2 Federal Salaries and Benefits
3 Utilities

4 Facllity-Leags

5 Facility—-Mortgage

& Other Expenses

7 Transportation

g Contractor--QOther

9 Contractor-Food Services

10 Management Company

11 Textbooks and Instructional Supplies

12 Building Maintenance and Custodial Services
Subtotal Operating Expendltures

13 Contingancy

Total Operating Budget

EXPENDITURE BUDGET

1040% of year
Bd Approved Romaining
Budget Encumbrance  Expenditures Balance % Obllgated
9,066,267 00 0.00 9.072,440.59 {6,173.69) 100.1%
Included in line 1 0.00 0.00 Included in line 1

177,000.00 0.00 170,947 .45 5,052 54 96.6%
0.00 0.00 a.00 0.0 U
1,086,213.00 0.00 1.086,213.02 {0.02} 100.0%
1,530,500.00 0.00 1,486,509.19 §3,990.81 95.8%
791,960.00 0.00 804,791.29 (12.811.29) 101.6%
164,100.00 0.00 171,634.75 (7,534.75) 104.6%
191,750.00 0.00 179,244.06 12,505.94 93.5%

0.00 0.00 0.00 0.00
285,000.00 0.00 262.508.91 2,491.09 99.1%
132,500.00 0.00 136,446.34 (5,846 34) 104.5%
13,426,310.00 0.00  13,372,736.61 52,674.39 99.6%

177,825.00

13,603,135.00 0.00  13,372,738.61 52,574.39 98.3%




APPENDIX 13
Approved Preliminary Fiscal Year 2020 Budget
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Las Américas ASPIRA Academy Charter School

FY 2020 Preliminary Operating Budget

7 A
1

-

August 19, 2019

326 Ruthar Drive
Newark, DE 19711
(302) 292-1463



ASPIRA of Delaware Charter Operations Inc.
Board of Directors

Lourdes Puig, Ph.D. — Chairperson
Donald Patton — Vice Chairperson
Luis Santiago — Treasurer
Younes Haboussi - Secretary
Tiffany Burton
Benjamin Esparza, Esq.
Crystal Mayfield
Serah Jo Pesce
Rosalie Rolon Dow, Ph.D.

Fred West

Citizen Budget Oversight Committee
Luis Santiago — ADCO Board Treasurer/Community Representative - Chairperson
Greg Panchisin — Chief Operating Officer - Vice Chairperson
Lucy Li — Community Representative - Secretary
Richard Riggs = DDOE Representative (Non-Voting Member)
Margie Lépez Waite — Head of School
Jessie Forbes — Teacher Representative

Min Guan — Parent Representative
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Las Antirioad ASPIRA Academy Chartar School
Budget Summary - Cesh Basly
FY 020 Fraliminary Opareting Budget

&V A W
of Frdinin gy
Anvowit Finsi Opersting Fingl Cparating | Opevaing Budget
Fund Code Dascription Budgst FY18 Budged Frig FY20 Diffarance
REVENUES
Number of Students 40 T8 M
High Sahuol o [
Elsmeantary s k]
Db 1 Units 5108 0 04
Total Parvanped Unity R ] o4 07
Clrwrooms {Homerooms aniy} b 1 =
Sala 05213 Diision | (Salary & OEC) 3 A418,199 3§ ERLIN: I 1 8073449 § w1161
Sate 03243 Divimion || {Mmiariels, Suppliet, Services) 5 10048 e § 25290 § 3,658
Gimin 05273 Biviion i {Enmgyl $ 114800 § R 5 WIME & 1w
Shale 05313 Dhvisian |l {Aoedamic Bxomance) 5 L0 d185 5 07T s 1,588
Erate 05313 Chamon (Il [Equalizalion) 5 318841 5 IHME S 7400 § 57452
Siate 05213 DMsion (Il [Vishing Teacher) s 181 § 1,30 $ 1026 § 235
Glate 0543 Ohision |11 {Acedemic Exoslisnce) 5 19048 § 20783 5 L 3,612
Edate 05313 Cheison [l {Peychalogis) 5 148%% 3 203 5 23§ 345
Eluke [ Lkl AC [ 11 i § ®000 § 05 5 1.522
Sinle 0513 Aduuntment {Payouts) H 17061
1Y 05213 Sludent Transportetion $ sde0a § 765000 S 000191 3 153,182
Elure Wiy o i 205 3 4721 8 289,441
Slale 50022 MCUAnnus Malntenanca £ B2TS0 5 11950 5§ 1M380 5 4,988
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Barbacane, Thornton & Company LLP
200 Springer Building
3411 Silverside Road
Wilmington, Delaware 19810

T 302478.8040
INDEPENDENT AUDITOR’S REPORT F 302 468.4001

www. btcpa.com

September 28, 2018

Board of Directors
Las Américas ASPIRA Academy
Newark, Delaware

Report on Financial Statements

We have audited the accompanying financlal statements of the govemmental activities and each major
fund of Las Américas ASPIRA Academy (“the Schodl"), Newark, Delaware (a component unit of the State of
Delaware), as of and for the year ended June 30, 2018, and the related notes to the financlal statements,
which collecilvely comprise the School's basic financial statements, as listed in the table of conlents.

Management's Responsibility for the Financial Sialements

Management is responsible for the preparation and fair presentation of these financial stalements in
accordance with accounting principles generally accepied in the United States of Ametica; this Includes
the design, Implementation, and maintenance of internal control relevant 1o the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our qudit, We conducied
our auditin accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits conlained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obiain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to oblain audit evidence about the amounis and disclosures in
the financial stalements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of materlal misstalement of the financial statements, whether due to fraud or errcr.
In making those risk assessments, the auditor considers internal control relevant fo the entity's preparation
and fair presentation of the financlal statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control.  Accordingly, we express no such opinifon. An audit also includes evaluating the
appropriateness of accounting polices used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall preseniation of the financial statements.

BARBACANE
THORN [ON
& COMPANY



Board of Directors
Las Américas ASPIRA Academy

We believe that the audit evidence we have obtained Is sufficlent and appropriote to provide a basis for
our dudit opinions,

Opinions

In our opinion, the financial statements referred o above present fairly, in all material respects, the
respective financlal position of the governmental activities and each major fund of Las Américas ASPIRA
Academy as of June 30, 2018, and the respective changes in Its financial position for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Emphasis of a Matter

As discussed in Note 1 fo the financial sialements, Las Américas ASPIRA Academy has adopted the
requirements of GASB Staterent No. 75, “Accounting and Financial Reporting for Postemployment Benefils
Cther than Pensions.” This siatement modifies the accounting for the School's other postemployment
benefits. As aresult, the beginning govemmental activities net position has been restated. Cur opinion is
not modified with respect to this matter,

Report on Summarized Comparative Information

We have previously audited Las Américas ASPIRA Academy's 201 7 financial statements, and we expressed
unmodified opinions on the respective financial siaiements of the govemmenial aclivities and each major
fund in our report dated September 25, 2017. In our opinion, the summarized comparative information
presented hereln as of and for the year ended June 30, 2017 is consistent, In all material respects, with the
audited financial statements from which it has been derived,

Other Matters
Required Supplermentary Information

Accounting principles generally accepted in the Unlted States of America require that the management's
discussion and analysls on pages 4 through 12, ond the budgetary comparison schedule - general fund,
schedule of the School's proportionate share of the net pension liability, schedule of School pension
contiibutions, schedule of the School's propotionate share of the net OPEB liabllity, and schedule of
School OPEB contributions on pages 42 through 446 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial stalements, is required by the
Governmental Accounting Standards Board, who considers it fo be an essential part of financlal reporing
for placing the basic financial statements in an appropriate operational, economic, or historical context,
We have applied certain limited procedurss to the required supplementary information in accordance
with audlting standards generally accepted in the United States of America, which consisted of inquirles of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our Inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficlent evidence 10 express an opinion or provide any assurance,



Board of Directors
Las Américas ASPIRA Academy

Ofther information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Las Américas ASPIRA Academy's basic financial statements. The combining balance sheet -
general fund, combining statement of revenues, expenditures and changes in fund balances - general
fund, and schedule of expenditures by natural classification - governmental funds are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The combining balance sheet - general fund, combining statement of revenues, expenditures, and
changes in fund balances - general fund, and schedule of expenditures by natural classification -
governmental funds are the responsibifity of management and were derived from and relate directiy to
the underying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the bosic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial siatements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our oplnion, the combining
balance sheet - general fund, the combining statement of revenues, expenditures, and changes in fund
balances - general fund, and schedule of expendItures by natural classification - governmental funds are
fairly stated in all material respects In relation to the basic financial stalements as a whole,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 28,
2018, on our consideration of the Schoof's intemal control over financial reporting and on our tests of its
compllance with certain provisions of laws, regulations, confracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the resulis of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in consideting the School's Internal control over
financial reporting and compliance.

6‘””&“‘“”"%’@7“'9

BARBACANE, THORNTON & COMPANY LLP
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LAS AMERICAS ASPIRA ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED
JUNE 30, 2018

This discussion and analysis of the financial performance of Las Américas ASPIRA Academy (“the School”)
provides an overview ot the School's financial aclivities for the year ended June 30, 2018, which was
the School’s seventh year of operations. The School is located at 326 Ruthar Drive, Newark, DE 19711.
Please read this analysis In conjunction with the Independent Auditor's Report ond School’s financial
statements.

FINANCIAL HIGHLIGHTS

General revenues increased by 12.1 percent from $8,498,344 to $9,526,750, primorily due to an
increase In state and local school district funding, both a direct resuit of the School's growing enroliment
which went from 698 to 740 students. The School's total liabilities decreased by 4.1 percent from
$43,697,879 10 541,916,338,

The school implemented Governmental Accounting Standards Board ("GASB") Statement No. 75,
“Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions.” The purpose
of this statement Is to improve fransparency, consistency, and comparability of postempltoyment
benefits other than pensions reported by state and local governments (e.g. charter schools and school
districts). The implementation of GASB Statement No. 75 has had on Impact on the enfity-wide
statements. The School is now required to report ils proportionate share of the net other post-
employment benefits (“OPEB") liability. This portion of the net OPEB liability was a major foctor in the total
deficit in net position of $15,358,490, The net OPEB liability reported in these financial statements at
June 30, 2018 totals $15,409,745. While the net OPEB liability is significant fo the Schools financial
statements, it is a liability that the School has limited control over. This liability is anticipated o confinue
o increase in future years as medical costs increase. Reporting in the governmental fund is not affected
by the implementation of this statement,

USING THIS ANNUAL FINANCIAL REPORT

This annual financlal repont consists of a series of financial statements and notes fo those statements.
The statements are organized so that the reader can understand the School as a whole and then
proceed to provide an increasingly detdiled took at specific financial activities.

REPORTING THE SCHOOL AS A WHOLE

The Siatement of Nei Postiion and Statement of Activities

One of the most important questions asked about school finances is, "Is the School belter or worse off
as d result of the year's activities?" The statement of net position and the statement of activities report

infomation about the School as a whole and about Its activitles in a manner that helps to answer this
question. These statements include all assels, deferred outflows of resources, liabilities, and detfered
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MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONTD)
JUNE 30, 2018

inflows of resources using the accrual basis of accounting similar to the accounting used by private
sector corporations. All of the cumrent year's revenues and expenses are faken into consideration
regardless of when cash is received or paid.

These two statements report the School's net position and the changes in net position. The change in
net position provides the reader with a tool to assist in determining whether the School's financial heatth
is improving or deteriorating. The reader will need to consider other nonfinancial factors such as student
enroliment stability and facility conditions in orriving at a conclusion regarding the overall health of the
School.

REPORTING THE SCHOOL'S MOST SIGNIFICANT FUNDS
Fund Financial Siatements

This andlysis of the School's major funds and fund financial stalements provides detalled information
about the most significant funds - not the School as a whole. Some funds are required to be established
by State statute, while many other funds are established by the School to help manage money for
particular purposes and compliance with various grant provisions.

Governmenial Funds

The School's activities are reported In govemmental funds, which focus on how money flows into and
out of those funds and the balances left at year end available for spending in future periods. These
funds are reporied using the modified accrual accounting method, which medsures cash and other
financial assets that can be readily converted to cash. The govemmental fund statements provide a
detailed shor-term view of the School's general government operations and the basic services It
provides. Govemnmental fund information helps one determine whether there are more or fewer
financlal resources available to spend in the near future to tinance the School's programs. The
relationship (or differences) between governmental activities (reported in the statement of net position
and the stalement of activities) and governmental funds is reconciled in the bosic financial stalements.
Activities related to capital assets, long-term debt, and compensated absences are the primary
reconciling items,

ENTITY-WIDE FINANCIAL ANALYSIS

As noled earlier, net position may serve over fime as a useful indicator of a government's financial
position. In the case of the School, liabilities and defered inflows of resources exceeded assets and
deferred oulflows of resources by $15,358,490 of the close of the fiscal year. Note that investment in
capital assets is reported net of related debt and net of depreciation. The School uses capital assets
to provide services; consequently, these assets are not available for future spending.

A comparative analysis of net position and changes in net position follows:
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Table 1
NET POSITION
June 30, 2018 and 2017

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Current Assets:
Cash, pooled cash, and investments
Receivables
Prepaid expenses
Total Current Assets
Noncurrent assets:
Capital assets, net of depreciation

Total Assets

DEFERRED QUTFLOWS OF RESOURCES:
Deferred outflows of resources - pension contributions
Deferred outflows of resources - pension
Deferred outflows of resources - OPEB contributions
Deferred outfows of resources - OPEB

Total Deferred Qutflows of Resources

TOTAL ASSETS AND DEFERRED QUTFLOWS OF RESOURCES

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET POSITION
Current Liabilities:
Accounts payable
Accrued salaries and related costs
Retainage payable
Unearned revenue
Capital lease payable
Bonds payable, net
Total Current Liabilities
Noncurrent Liabilities:
Compensated absences
Bonds payable, net
Net pension liability
Net OPEB liability
Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES:

Deferred inflows of resources - pension

Deferred inflows of resources - OPEB
Total Deferred Inflows of Resources

NET POSITION (DEFICIT):
Net investment in capital assels
Unrestricted (deficit)

Total Net Position {Deficit)

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET POSITION

Governmental Activities

2018 2017
$ 3588368 $ 8508813
238,326 162,410
201,043 507,191
4027737 9,178,414
20,639,732 17,871,380
24,667,469 27,049,794
495,387 365,501
1,501,379 1,698,753
254,241 442,791
1,248,230 -
3,769,237 2,498,045
$ 28,436,706 $ 29,547,839
$ 46,419 $ 1,284,807
946,386 666,364
- 803,101
12,948 3,865
- 65,390
120,129 120,129
1,125,882 2,943,656
261,142 210,485
22,319,126 22,439,255
2,800,443 2646247
15,409,745 15,458,236
40,790,456 40,754,223
41,916,338 43,697 879
49,374 58,045
1,829,484 -
1,878,858 58,045
(359,607) (549,438)
14,998,883 13,658,647
(15,358,490) (14,208,085)
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Table 2
CHANGES IN NET POSITION
For the Fiscal Years Ended June 30, 2018 and 2017

Governmental Activities

2018 2017
REVENUES
General revenues:
Charges to school districts $ 3,075591 $ 2637528
Payments from primary government 6,142,755 5,394,405
Other local revenue 218,441 358,264
Interest income 89,963 108,147
Total General Revenues 9,526,750 8,498,344
Program revenues:
Charges for services 316,737 201,686
Operation grants and contributions 1,514,353 735,957
Capital grants and contributions - 100,000
Total Program Revenues 1,831,090 1,037,643
TOTAL REVENUES 11,355,343 9,535,987
EXPENSES
Instructional services 9,096,299 6,851,364
Support services;
Operation and maintenance of facilities 1,122,176 836,849
Transportation 734,670 623,850
Food service 512,220 340,081
Interest on fong-term debt 1,040,383 2,250,507
Loss on disposal of fixed assetls 2,497 -
TOTAL EXPENSES 12,508,245 10,902,651
Change in Net Position {Deficity $ (1,150,405) $ (1,366,664)
Governmental Activities

Net position of the School's governmental activities decreased by $1,150,405, and unrestricied net
position reflects a negative balance of §14,998,883,

The statement of aclivities shows the cost of program services and the charges for services and grants
offsetting those services. The next table reflects the cost of program services and the net cost of those
services after taking info account the program revenues for governmental activities. General revenues
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that include charges to school districts, investment eamings, and state entilements must support the net
cost of the School's programs.

2018 2017
Total Cost Net Cost Total Cost Net Cost

Govemmental Activities:
Instructional services $ 9,096,299 § 7667894 § 6,851,364 $§ 6,162,307
Support services:

Operatlon and maintenance

of facilities 1,122,176 1,112,576 836,849 727,249

Transportation 734,670 734,670 623,850 623,850
Food service 512,220 119,135 340,081 101,095
Interest on long-term debt 1,040,383 1,040,383 2,250,507 2,250,507
Loss on disposal of fixed assels 2,497 2,497 - -
Tolal Expenses $12,508,245 $10,677,155 $10,902,651 § 9,865,008

The reliance on general revenues fo support governnmental activities is indicated by the net services
column reflecting the need for $10,677,155 of suppor.

THE SCHOOL'S FUNDS

The School's governmental funds (as presented on the balance sheel) reporled a combined fund
balonce of $2,865,299, compared 1o last year's total of $6,293,986. The schedule below indicates the
fund balance as of June 30, 2018 and 2017 and the change in fund balance for the year ended June
30, 2018.

Governmental Funds

2018 2017 Change
FUND BALANCES
Nonspendable $ 60,043 $ 264,545 $  (204,502)
Restricted 1,439,916 4,203,956 (2,764,040)
Unassigned 1,365,340 1,825,485 {460,145)
TOTAL FUND BALANCES $ 2,865,299 $ 6,293,986 $ (3,428,687)
Governmental Funds

The School's fund balances decredase are due 1o a variety of factors. The table that follows assists In
illustrating the financlal activities and balance of governmental funds.
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REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

2018 2017

REVENUES
Charges to school districts $ 3,075,591 $ 2,637,528
State aid 6,112,361 5,368,561
Federal aid 669,319 456,782
Interest income 44,834 63,018
Food service revenue 138,934 60,242
Other local revenues 228,041 367,864
After care 154,708 107,178
Donations 846,034 379,175
Summer camp 13,495 24 666
TOTAL REVENUES 11,282,317 9,465,014
EXPENDITURES
Current:

Instruction 8,001,570 6,397,099

Operation and maintenance of facilities 675,383 645,214

Transportation 734,670 623,850

Food service 512,220 340,081
Capital outlays:

Property 2,774,595 9,161,446

Equipment 831,793 189,098
Debt service:

Principal 140,390 7,336,735

Interest 1,040,383 1,475,944

Bond issuance cost - 774,563
TOTAL EXPENDITURES 14,711,004 26,944,030
OTHER FINANCING SOCURCES
Bond proceeds E 21,025,000
Bond premium - 1,579,513
NET CHANGE IN FUND BALANCES (3,428,687) 5,125,497
FUND BALANCES, BEGINNING OF YEAR 6,293,966 1,168,489
FUND BALANCES, END OF YEAR $ 2,865,299 $ 6,293,986

The largest revenue reported by the School for the year was for aid recelved from the State of Delaware,
accounting for 54.2 percent of fotal revenues. Charges to local school districts for students aftending
the School was also significant, accounting for 27.3 percent.

The largest portion of general fund expenditures is for personnel costs, which include salaries and
related employment costs. The School is a service-criented organization, and as such, is very labor
intensive,
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GENERAL FUND AND DEBT SERVICE FUND BUDGET INFORMATION

The School's budget is prepared on the medified accrual basis of accounting. The most significant
budgeted fund In the general fund. The School may amend its revenue and expenditure estimates
periodicdlly due to changing conditions. The School operates on a pretiminary operating budget for
the first half of the year, and a final operating budget the second half of the year once the September
30 unit count is verified by the authorizer.

The following are explanatlons for the more significant variances between budget versus actual
revenues and expendiiures as shown on page 42.

Revenues
ate Aid
A favorable variance of $184,724 is; attributable primarily to adjustments to final State funding.
Federal Aid
A favorable variance of $82,463 is attributable primarily 1o increased paricipation in our school meal
program, which generated higher than projected revenue from federal gid. This was the positive result

of operating a full service kitchen. Prior to fiscal year 2018, the School vended all of its meals,

Local Revenues

A combined favorable variance of $636,193 is altibutable to receiving a grant of $800,000 from the
Longwood Foundation in June 2018.

Expendifures
Salaries and Employment Costs

A combined unfavorable varlance of $252,994 is ¢ result of projecting salaries, health insurance, and
other employment costs on a cash accounting method for the period of July 1, 2017 through June 30,
2018. Accrued salaries and other employment costs pald throughout the summer are included in the
fiscal year 2019 Operating Budget.

Public Utilities
An unfavorable variance of $33,373 is a resuilt of the School operating the entire 125,000 sq. ft. building

for the first full year (July 2017 - June 2018) after signlficant completion of the Phase IV Construction
Project.

-10-
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Transportation

An unfavorable variance of $15,062 is a result of the School under projecting for extracurricular
tfransporiation costs, such as the middle school spors trips and School fleld trips.

Contractual Services

A favorable voriance of $289,597 is the result of prolecting costs for various contracted services that
were instead included as part of the Phase IV Construction/Renovation Project,

Maintenance

A favorable variance of $18,219 is the result of conservatively projecting maintenance costs for the new
125,000 square foot building.

Capital Outlay
The combined unfavorable variance for capltal outlay for properly and equipment of $352,688 is the

result of the School's Phase IV Construction/Renovation Project, which was budgeted for in the Capilal
Projects Fund instead of the General Fund.

Debt Service Principal

The favorable variance of $440,979 is due fo principal payments being made out of the capital projects
fund but being budgeted in the general fund.

CAPITAL ASSETS
The School has $20,639,732 In net capital assels. Acquisitions for governmental activities totaled

$3,525,469, and depreciation was $754,620. Detailed information regarding capilal asset activity is
included in Note 4 to the financial statements.

DEBET ADMINISTRATION

As of June 30, 2018, the School had fotal outstanding debt of $22,439,255 in the form of revenue bonds
Issued for the purpose of refinancing previous debt and financing building improvements (Phase IV
Construction).

Other obligations include accrued vacation pay and sick leave for $chool employees. More detailed
information about long-term Yabillties is Included in Note 5 to the financial statements.

“11-
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FACTORS EXPECTED TO HAVE AN EFFECT ON FUTURE OPERATIONS

Fiscal year 2018 was the seventh year of operation as a funclioning School. The Schocol’s enroliment is
at 740 with a planned enrollment of 819 students in fiscal year 2020. The School will complete its last
phase of construction by June 2019. The construction will include a large library that will be located in
the middle Interdor of the School, and iwo exterior projects that consist of eliminating parking loi
drainage issues and the addition of a new parking lot exit cnto Red Mill Road. Larger enroliment will
result in on increase in state and local district revenues, as well as an increase in operating expenses
and debt sewvice.

The financial model the School has developed is based on the funding formula cumently in effect under
the Delaware Charler School Law. If the funding formuka for charter schools changes, adjusiments to
the underlying assumptions of the modet will be made.

CONTACTING THE SCHOOL'S FINANCIAL MANAGEMENT
This financial report is designed 1o provide our fellow cltizens, customers, investors, and creditors with a
general overview of the School’s finances and to show the School’s accountabllity for the money It

receives. If you have questions about this report or need additional financial information, please
contact the School's Chief Operating Officer at (302) 292-1463, Ext. 203.

-12-
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LAS AMERICAS ASPIRA ACADEMY

STATEMENTS OF NET POSITION
JUNE 30, 2018 AND 2017

ASSETS AND DEFERRED QUTFLOWS OF RESOURCES
CURRENT ASSETS:
Cash and pooled cash
Investments
Accounts receivable
Due from State
Deposits
Prepaid sxpenses
Total Current Assets
NONCURRENT ASSETS:
Land
Construction-in-progress
Depreciable capital assets, net
Total Noncurrent Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred pension contributions

Deferred pension

Deferred OPEB contributions

Deferred OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED OCUTFLOWS OF RESQURCES

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET POSITION
CURRENT LIABILITIES;
Accounts payable
Accrued salaries and related costs
Retainage payabie
Unearned summer camp fees
Bonds payable
Capital lease payable

Total Current Liabilities
NONCURRENT LIABILITIES:
Compensated absences
Bonds payable
Net pension liability
Net OPEB liability

Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES:
Deferred pension

Deferred OPEB

TOTAL DEFERRED INFLOWS OF RESQURCES

NET POSITION (DEFICIT):
Net investment in capital assets
Unrestricted (deficit)

Total Net Position (Deficit)

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET POSITION

The accompanying notes are an integral part of these financial statements.
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2018

$ 2,148,452
1,439,916
81,641
156,685
141,000
60,043

4027 737

—_—r 2

520,959

20,108,773

20,639,732

—_—

495,387
1,501,379
524,241
1.248,230
3,769,237

$ 26,436,706

$ 45,419
846,386

12,548
120,129

1,125,682

261,142
22,319,126
2,800,443
15,409,745

e e

40,790,456

41,916,338

49,374

1,829,484

1,878,858

—

(359,607)
(14,998,883)
(15,358,490)

$ 28,436,706

2017

$ 2231699
6,277,114
38,119
126,291
242,646
264,545
9,178,414
529,959
9,549,029
7,792,392
17,871,380

356,501
1,698,753
442,791

2,498,045

$ 29,547,839

$ 1284807
666,364
803,101

3,865
120,129

65,390

2,943,656

210,485
22,439,255
2,648,247
15,458,236

—_—

40,754,223

e

43,697,879

58,045

58,045

—

(549,438)
(13,658,647)
(14,208,085)

$§ 20547 839
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LAS AMERICAS ASPIRA ACADEMY

RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL

FUNDS TO STATEMENT OF NET POSITION
JUNE 30, 2018

TOTAL FUND BALANCES - GOVERNMENTAL FUNDS

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets used in the governmental activities are not financial resources and, therefore,
are not reported in the funds. Capital assets net of accumulated depreciation as detailed in
the footnotes are included in the statement of net position.

Some liabilites are not due and payable in the current period and, therefore, are not
reported in the funds. Those liabilities consist of:

Compensated absences $  (261,142)
State portion of compensated absences 156,685
Net pension liability (2,800,443}
Net OPEB liability (15,409,745)
Bonds payable in future years, net (22,439,255)

Deferred inflows of resources and deferred outflows of resources related to the School's net
pension liability are based on the differences between actuarially determined actual and
expected investment retuns, changes in the actuarially determined proportion of the
School's amount of the total pension liability, and pension contributions made after the
measurement date of the net pension liability. These amounts will be amortized over the
estimated remaining average service life of the employees.

Deferred outflows - pension contributions 495,387
Deferred outflows - pension 1,501,379
Deferred inflows - pension (49,374)

Deferred inflows and outflows related to the School's net OPEB liability are based on the
differences between actuarially determined actual and expected investment returns,
changes in the actuarially determined proportion of the School’'s amount of returns, changes
in the actuarially determined proportion of the School's amount of the total OPEB liability,
and OPEB contributions made after the measurement date of the net OPEB liability. These
amounts will be amortized over the estimated remaining average service life of the
employees.

Deferred outflows - OPEB contributions £24.241
Deferred outflows - OPEB 1,248,230
Deferred inflows - OPEB (1,829,464)

TOTAL NET POSITION (DEFICIT) - GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of these financial statements.
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$ 2,865,209

20,639,732

{40,753,900)

1,947,392

{57,013}

$(15,358,480)
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LAS AMERICAS ASPIRA ACADEMY

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

NET CHANGE N FUND BALANCES - TOTAL GOVERNMENTAL FUNDS

Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, assets with an initial, individual cost of more than $5,000 are capitalized, and the cost
is allocated over their estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current period. Disposal of fixed
assets must be recognized at a gain or loss on entity-wide statements when incurred.

Capital outlays $ 3525469
Loss of disposal of fixed asset (2,497}
Depreciation expenge {754,620)

Debt and capital lease proceeds are reported as financing sources in the govemmental funds
and, thus, contribute to the change in fund balance. In the statement of net position, however,
issuing debt and obtaining capital leases increases long-term liabilities and does not affect the
statement of activities. Similarly, repayment of principal is an expenditure in the governmental
funds but reduces the fiability in the statement of net position. In addition, bond premiums are
reported as other financing sources; however, these amounts are reported on the statement of
net position as deferred charges and amortized over the life of the debt.

Principal repayments 75,000
Amortization of bond premium 45,129
Lease payments 65,390

Some expenses reportad in the statement of activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in the govermmental funds:

Compensated absences, net of state portion

Pension expenses in the statement of activities differ from the amount reported in the
governmental funds because pension expenses are recognized on the statement of activities
based on the School's proportionate share of the expenses of the cost-sharing pension plan,
whereas pension expenditures are recognized in the governmental funds when a requirement to
remit contributions to the plan exists.

OPEB expenses in the statement of activities differ from the amount reported in the
governmental funds because OPEB expanses are recognized on the statement of activities
based on the School's proportionate share of the expenses of the cost-sharing pension plan,
whereas OPEB expenditures are recognized in the governmental funds when a requirement to
remit contributions to the plan exists,

CHANGE IN NET POSITION {DEFICIT) - GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of these financial statements.
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$ (3,428,687)

2,768,352

185,519

(20,263)

{204,013}

(451,313)
$ (1.150,405)



NOTE 1

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of the Charter School

Las Américas ASPIRA Academy is organized under Delaware Code, Title 14, Chapier 5 of the
State of Delaware. The Charer School Law grants authority for Independent public schools fo be
created for the purpose of increasing choices for parenis of public school students and
increasing academic performance. A charter school is an independent public school governed
by an Independent board of direciors. In Delaware, charter schools have the same basic
standing as a school district with some exceptions - most notably, they may not levy taxes. To
encourage innovation, charter schools operate free from a number of state laws and regulations.
Las Américas ASPIRA Academy's inltial charter was granted for a four-year period, renewable
every five years thereafler. Las Américas ASPIRA Academy's first full year of school started
September 1, 2011,

Charter schools are funded similarly o other public schools in that stale and lecal funds are
allocated for each enrolled student. Public funds are not provided for facilities. Charler schools
may charge for selected additional costs consistent with those permitted by other school districts,
Because a charter school recelves local, state, and federal funds, they may not charge tuition.

The financial stalements of Las Américas ASPIRA Acadermny (“the School”) have been prepared in
conformity with generally accepted accounting principles as applied to local govemmental
units. The Governmental Accounting Standards Board ("GASB") is the accepted standard-selting
body for establishing governnmental accounting and financial reporing principles. The more
significant accounting policies of the School are described below.

Reporting Entity

The School is a special purpose govemment and is considered a component unit of the State of
Deloware. A component unit, although d legaily separate entity, is, in substance, part of the
State of Delaware's opetations. The School has no component units for which it is considered to
be financially accountable.

Entity-wide and Fund Financial Statements

The entity-wide financial statements {the siatement of net position and the statement of activities)
report information on all activities of the School. Forthe most part, the effect of interfund activity
has been removed from these financial statements.

The statement of activities demonstrates the degree to which the direct expenses of a given
program are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific program. Program revenues include grants and contributions that are resticted to
meeling the operational or capital requirements of a particular function.
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NOTE 1

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Separale financial statements are provided for governmental funds. The major individual
governmental funds are reported as separate columns In the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Entity-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liabllity is incured, regardiess of the fiming of related cash flows. Charges to
the School are recognized as revenues in the year for which they are bllled. Grants and similar
ilems are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met,

Amounts reported as program revenues include 1) charges to students for special fees, supplies,
food, or services provided; 2) operating grants and contributions; and 3) capital grants and
contiibutions. Infernally dedicated resources are reported as general revenues rather than as
program revenues. Likewise, general revenues include charges to school districts,

Govemmental fund financlal statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues dre considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the School considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liabllily is incurred, as under accrual accounting. However, debt semvice
expenditures, as well as expenditures related to compensated absences, are recorded only
when payment is due,

Charges to the school districts, stale appropriations, and interest associated with the current flscal
period are all considered to be susceplible to accrual and so have been recognized as
revenues of the current fiscal period, All other revenue items are considered to be measurable
and available only when the School receives cash,

The School reports the foliowing major governmental funds:

* General Fund. The general fund is the School’s primary operating fund. It accounts for all
financial resources of the School, except those required fo be accounted for in another
fund.

«  Caplial Projects Fund. The capital projects fund accounts for resources accumuloted and
payments made for the acquisition and improvement of sites, construction and remodeling
of facilities, and procurement of equipment necessary for providing educational programs
for all students within the School,
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NOTE 1

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {cont'd)

Cash and Cash Equivalents

The School's cash and cash equivalents are considered 1o be cash on hand, demand deposits,
and shor-term investments with original maturities of three months or less from the date of
acquisition, as well as cash deposits held in an investment pool controlled by the personnel of the
State Treasurer's Office in Dover, Delaware.

Investmen
Investments are recorded at fair value.

In establishing the fair value of invesiments, the School uses the following hierarchy. The towest
level of valuation available is used for all investments.

Llevel 1 — Valuations based on quoted market prices in active markets for Identical assets or
liabilities that the entity has the ability fo access.

fevel 2 — Valuations based on quoted prices of similor products in active markets or identical
products in markets that are not active or for which all significant inpuls are observable, directly
or indirectly.

level 3 - Valuations based on inputs that are uncbservable and significant to the overall fair
value measurement.

Receivables

The Schoo! considers all accounts recelvable at yeor end to be collectible; therefore, no
dllowance for doubtful accounts has been recorded.

Capital Assets

Capital assets, which include land, buildings and improvements, furniture and fhdures, ond
equipment, are reporied in the entity-wide financial statements. The School defines capltal
assets as assels with an initial, individual cost of more than $5,000 and an estimated useful life in
excess of one year.

Such assels are recorded at hislorical cost or estimated cost if purchased or constructed,
Donated capital assets are recorded of estimated fair volue at the date of donation. The cost of
normatl maintenance and repairs that do not add to the value of the asset or materially extend
the lives of the assetls are not capitalized. Major outiays for capital assets and improvements are
capitallzed as projects are constructed.
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NOTE 1

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Building and improvements, furniture and fixtures, and equipment of the School are depreciated
using the straight-line method over the estimated useful lives of the related assets. The School
generdlly uses the following estimated useful lives:

Building and improvements 22 - 40 years
Fumiture 3 years
Equipment 5 years

Deferred Inflows and Outflows of Resources

In addition to assets, the statement of net position includes a separate section for deferred
outflows of rescurces, This separate financial sialement element, deferred outflows of resources,
represents a consumption of net position that applies to future periods and so will not be
recognized as an outflow of resources (expense) until then. The School reports deferred pension
and OPEB contfributions resulling from pension and OPEB contributions subsequent to the
measurement date of the net pension and OPEB liabilities and certain other items which represent
differences relaled io changes in the net pension and OPEB liabilities which will be amorlized
over future periods. In addition to liabilities, the stalement of net position includes a separate
section for deferred inflows of resources. This separate financial statement element represents a
source of net position that applies to future periods. The School reports cerain items which
represent differences related to changes In the net pension and OPEB liabilities which will be
amortized over future periods.

Long-term Obligations

In the entity-wide financlal statements, long-term debt is reported as liabilitles. In the fund
financial statements, the face amount of debt issued is reported as other financing sources.
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as
operating expenditures/expenses.

Compensated Absences

Vacation pay plus related payroll taxes are accrued when incurred in the entity-wide financial
statements. The liability for these amounts is reporied in the govemmenital funds only when the
liability matures, for example, as a result of employee resignations and retirements.

Vacation - Twelve-month employees can accumulate up to 42 days of vacation. Any days in

excess of 42 are dropped as of July 1 of each year. Employees are paid for unused vacation
upon termination and refirement at the current rate of pay.
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NOTE 1

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Slck Leave - Sick leave allowances are as follows: teachers shall be allowed 10 days of sick
leave per year, and annual employees eam one day of sick leave for each month worked, Any
unused sick days shall be accumulated to the employee's credit up to a maximum of 120 days.
Compensation for accumulated sick days is recelved when employees (a) qualify and apply for
state penslon and are paid at a rate of 50 percent of the per diem rate of pay not to exceed 120
days; or (b) in the case of death, when payment is made fo the employee’s estate at a rate of
one day's pay for each day of unused sick leave neot to exceed 120 days.

The compensated absences liabillty was $261,142 at June 30, 2018,

Fund Equity

Fund balance will be displayed In the following classification (if applicable) depicting the relative
strength of the spending constraints placed on the purposes for which resources can be used:

Nonspendable — amounis that cannot be spent either because they are in nonspendable form or
because they are legally or contractually required to be maintained intact.

Restricted — amounts that can be spent only for specific purposes because of conslitutional
provisions or enabling legislation or because of constralnts that are externally imposed by
creditors, grantors, contributors, or the laws or reguiations of other governments.

Commilted - amounts that can be used only for specific purposes determined by formal action
of the Board of Directors. The Board Is the highest level of decision-making authorty for the
School. Commitments may be established, modified, or rescinded only through resolutions
approved by the Board of Directors.

Assigned — amounts that de not meet the criteria to be classified as restricted or commitied but
that are infended to be used for specific purposes. The Head of School may assign amounts for
specific purposes.

Unassigned - all other spendable amounts.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balances are available, the School considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned, or unassigned fund balances are
available, the School considers amounts to have been spent first out of committed funds, then
assigned funds ond finally, unassigned funds, as needed, unless the Board or Head of School has
provided otherwise in its commitment or assignment actions.
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NOTE 1

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {cont'd)

Net Position

Net position represents the difference between assels and deferred outflows of resources and
liablities and deferred inflows of resources. Net position invested in capital assels consists of
capltal assets, net of accumulated. depreciation, reduced by the outstanding balances of any
borrowings used for the acquisition, construction, or Improvement of those assets. Net position is
reported as restricted when there are limitations imposed on their use either through the enabling
legislation adopted by the School or through extemnal restrictions imposed by creditors, grantors,
or laws or regulations of other governments. Any remalning ponions of net position are reflected
as unrestricted. When both restricted and unrestricted resources are available for use, it Is the
School’s policy to use resticted resources first and then unrestricied resources as they are
needed.

Income Tax Status

The School is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue
Code and, therefore, has no provision for federal income taxes. The School qualifies for the
charitable contribution deduction under Section 170{b)(1)(A) and has been classiflied as an
organization that is not a private toundation under Section 509{a){1). The School did not engage
in any unrelated business activities during the fiscal year. Management believes more likely than
not that its tax-exempt status and tax poesitions will be sustained if examined by authorities.

Use of Estimates in the Preparation of Financial Statements

The preparation of baslc financlal statlements in conformity with generally accepted accounting
principles requires management o make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from
those estimates.

Comparative Data

Comparative total data for the prior year is presented In the basic financial statements to provide
an understanding of changes in the School’s financial position and operations. That comparative
datais not at the level of detail required for a presentation in conformity with generally accepled
accounting princlples and, therefore, should be read in conjunction with the School's financial
statements for the year ended June 30, 2017, from which the summarized information was
derived.

Implementation of GASB Statement

During the year ended June 30, 2018, the School implemented GASB Statement No. 75,
"Accounting and Financial Reporing for Postemployment Benefils Other than Pensions.” GASB
Statement No. 75 replaces the requirements of GASB Statement No. 45, with the objective of
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NOTE 1

NOTE 2

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

improving the accounting and financial reporing of state and locol govemments for other
postemployment benefits. It requires that state and local governments recognize and record the
actuarially determined net other postemployment benefit liability, or, for multi-employer cost
sharing plans, the entity’s share of the net other postemployment benefit liability, in the enfity’s
financlal statements.

CASH, POOLED CASH, AND INVESTMENTS

Deposits

Al June 30, 2018, the School had a cash and pooled cash balance of $2,148,452. Of those
amounts, $2,145,99¢ was part of an investiment pool controlled by the personnel of the State
Treqsurers Office in Dover, Delaware, and all investment decislons are made by the Stale
Treqsurer's Office. These funds are considered to be highly liquid and available for immediate
use and, thus, are recorded as cash equlvalents in these financial statements.

The funds held by the State of Delaware investment pool, an intemal investment pool, are
specifically identified for the School, but the credit risk cannot be categorized for these funds,
Credlt risk for such investmenis depends on the financial stabliiity of the State of Delaware. The
State reports that its investment securities are stated at quoted market prices, except that
investment securities with a remaining maturity at fime of purchase of one year or less are stated
at cost or amortized cost.

At June 30, 2018, the reported amount of the School's deposits outslde of the State Treasurer's
Office was $2.453 and the bank balance was $2,453, dll of which was covered by federal
depository insurance.

Investments

State statutes authorize the School to invest in U.S. govemment securities, govermnment agency
securlfies, cerificates of deposit, time deposits and bankers acceptances, corporate debt
Instruments, money market funds, and other similar instrumenis that are insured by the Federail
Deposit Insurance Corperation ("FDIC") or are backed by the full faith and credit of the United
States of America or any of its agencies or instrumentalities.

The School categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The School has the following recurring fair value
measurements gs of June 30, 2018:
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NOTE 3

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

CASH, POOLED CASH, AND INVESTMENTS {cont'd)

Investment Type Fair Value Level 1 Level 2 Level 3
Money Market Mutual Fund $1,439916 §$1,439916 § - § -
TOTAL $1,439916 $1,439,916 § - § -

Custodial Credit Risk

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the School will not be able to recover the value of its investments or collateral
security that are In the possession of an outside party. As of June 30, 2018, none of Scheool's
investments were subject to custodial credit risk.

Interest Rate Risk
The School does not have an Investment policy that limlts investment maturities as a means of
managing its exposure to falr value losses arising from increasing interest rales. However, to

ensure that its assets remaln liquid enough to satisfy its curent cbligations, at June 30, 2018, all of
the School's investments had maturlty dates of less than one year.

Credit Risk

The School has no investment policy that would limit its investment choices to those with cerlain
credit ratings.

ACCOUNTS RECEIVABLE

Accounts recelvable represent recelivables for revenues eamed by the School. AtJune 30,2017,
receivables are as follows:

Description
Passed through the State of Delaware:
Federal government 5 67,321
Other receivables:
Miscellaneous receivables 14,320
Total receivables § 81,641
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NOTE &

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2018 is as follows:

Beginning Ending
Balances Additions Delefions Balances
Governmenial Aotivitles:
General capital assets not
being deprecialed:
Land § 529959 § - 5 - § 529,959
Construction-in-progress 9,549,029 2,738,106 (12,287,135) +
Total general capital assets
not being depreciated 10,078,988 2,738,106  (12,287,135) 529,959
General copital assets being
depreciated:
Building and improvements 8,063,005 12,287,135 - 20,350,140
Furniture and equipment 1,291,539 787,363 (18,548) 2,060,354
Total general capital assets
being depreciated 9,354,544 13,074,498 (18,548) 22,410,494
Accumulated depreclation 1,562,152 754,620 (16,051) 2,300,721
Total general capital assets
being depreclated, net 7.792,392 12,319,878 (2,497) 20,109,773
Govermnmental Activities, Net $17,871,380 §$15,057.984 $(12,639,732) $ 20,639,732

Depreciation expense was charged to the following governmental activities:

Instructional services $ 388,746
Operation and maintenance of facilities 365,874

§ 754,620
LONG-TERM DEBT

During the year ended June 30, 2017, the Schooal issued revenue bonds, Sefies A and Series B of
2016 in the amounts of $20,125,000 and $900,000, respectively, in order to repay the balances
of the three notes issued in 2015 and fund ongoing construction.
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LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

LONG-TERM DEBT (cont'd)

The Series of 2016A bonds bear Inferest ranging from 3.25 percent fo 5.00 percent, maturing June
12026 to June 1, 2051, with interest payable on December 1 and June 1.

The Series of 2016B bonds bear interest at 6.25 percent and mature on June 1, 2022, with interest

payable on December 1 and June 1.

A schedule of changes in debt for the year ended June 30, 2018 is as follows:

Amounis Amounts
Quistanding OQutstanding  Due Within
7M/2017 Addltlons Retirements 6{30/2018 One Year
Governmental Activities:
Bonds payable $21,025,000 $ - 75,000 $20,950,000 $§ 75,000
Bond premium 1,534,384 - 45,129 1,489,255 45,129
Leases payable 65,390 - 65,390 - -
Compensated absences 210,485 50,657 - 261,142 -
Total Govemmentol
Activities $22,835,259¢ $ 50,657 $ 185519 $22,700,397 $ 120,129
A summary of the School's bonds payable Is as follows:
Amount of
Original Interest Maturity Balance
Description lssue Rate Date June 30, 2018
Series A of 2016 $20,125,000 3.25%-5.00% Annually $ 20,125,000
Serles B of 2016 900,000 6.25% Annually 825,000
Bonds payable, at face 20,950,000
Unamonrized premium 1,489,255
Bonds payable, net $ 22,439,255
Amounts due In one year $ 120,129
Amounts due after one year 22,319,126
$§ 22,439,255

-98 -



LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

NOTE 5 LONG-TERM DEBT {coni'd)

The total principal and interest maturitles as of June 30, 2018 are as follows:

Year Ending June 30, Principal Interest Total
2019 $ 75,000 $ 1,029,813 $ 1,104.613
2020 290,000 1,026,126 1,315,125
2021 305,000 1,007,000 1,312,000
2022 325,000 987,938 1,312,938
2022 340,000 972,725 1,312,725
2024-2028 1,890,000 4,683,413 4,673,413
2029-2033 2,365,000 4,206,000 4,571,000
2034-2038 3.020,000 3,553,000 6,573,000
2039-2043 3,850,000 2,718,250 6,568,250
2044-2048 4,915,000 1,654,750 6,569,750
2049-2051 3,675,000 363,250 3,938,250

Total $ 20,950,000 $ 22,201,264 $ 43,151,264

NOTE 6 FUND NCES

As of June 30, 2018, fund balances are composed of the following:

Capital Total
General Projects Governmental
Fund Fund Funds
Nonspendable:
Prepalds $ 460,043 $ - S 60,043
Restricted:
Capltal Projects 22,916 22,914
Repair and Replacement - 100,000 100,000
Reserve 1,317,000 1,317,000
Unassigned 1,365,340 - 1,365,340
Total Fund Balances $§ 1,425,383 $§ 1,439,916 $ 2,865,299

NOTE 7 LEASING ARRANGEMENTS

Capital Lease - Lessee

The School entered into various lease agreements as lessee for financing the acquisition of
various equipment. These lease agreements qualify as capital leases for accounting purposes.
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NOTE 8

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

LEASING ARRANGEMENTS (cont'd)

During the fiscal year ended June 30, 2018, the capital lease obligation was paid in full.
Information related fo the capltal lease is as follows:

Equipment acquired through capital lease § 251,69
Less: accumulated depreciation {191.573)
TOTAL $ 60,123

Amortization of leased equipment and vehicles under capital assets is included with depreciation
expense,

Operating Lease — Lessee

The School leases copler equipment, computer, iPads, and related accessories through ten
operating lease agreements. The School has entered into these lease agreements at different
fimes during fiscal years 2014, 2017, and 2018, One of the leases expires this flscal year, while
the remaining leases expire at varying times in Seplember 2018, October 2018, Seplember 2019,
May 2020, June 2020, and Seplember 2020. Total expense pald under these lease cgreements
was 5160,489 for the year ended June 30, 2018,

Al June 30, 2018, the minimum fulure rental payments under noncancelable leasing
arrangements for the remalning years and in the aggregate are as follows:

Year Ending June 30,

2019 $ 127,80
2020 107,961
2021 57,160
$ 292,30
PENSION PLAN

Plan Description

School employees are considered siate employees and are covered under the State of Delaware
Employees’ Pension Plan (“the Plan”), which is a cost-sharing, multiple-employer defined benefit
public employees’ retirement sysiem (“the State PERS") defined by the Delaware Code.

The State of Delaware General Assembly is responsible for setting benefils and confributions, and

amending plan provisions; administrative rules and regulations are adopted and maintalned by
the Board of Pension Trustees (“the Board"),
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LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (cont'd)

The following are briet descriptions of the Plan In effect as of June 30, 2018. For a more
complete description, please refer to the Delaware Employees' Pension Plan Comprehensive
Annual Financial Report. Separately issued financial statements for the Plan may be cbiained by
writing to the Stale of Delaware Public Employee Retirement System, McArdle Bullding, Suite 1,
840 Silver Lake Boulevard, Dover, DE 19904; by calling 1-800-722-7300; or by visiting the PERS
website at www.delawarepensions.com.

Plan Description and Eligibility

The State Employees’ Pension Plan is a cost-sharing mulliple employer defined benefit plan that
covers virtually all full-fime or regular part-time employees of the State, including employees of
other afflliated entities.

There are two tiers within this plan: 1) employees hired prior to January 1, 2012, and 2)
employees hired on or after January 1, 2012,

Benefits Provided
Service Benefifs

Final average monthly compensation (employees hired on or after January 1, 2012 may not
include overtime in pension compensation) multiplied by 2.0 percent and multiplied by years of
credited service prior to January 1, 1997, plus final average monthly compensalion multiplied by
1.85 percent and multiplied by years of credited service after December 31, 1996, subject to
minimum limitations. For this plan, final average monthly compensation is the monthly average
of the highest three periods of twelve consecutive months of compensation.

Vesting

Employees hired before January 1, 2012 vest In the plan after five years of credited service.
Employees hired on or afier January 1, 2012 vest in the plan after ten years of credited semvice.

Retirement

Employees hired before January 1, 2012 may refire at age 62 with five years of credited service;
at age 60 with 15 years of crediled seivice; or after 30 years of credited service at any age.
Employees hired on or after January 1, 2012 may retire at age 65 with at least 10 years of
credited service; at age 60 with 20 years of credited service,; or after 30 years of credited semvice
at any age.
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NOTES TO FINANCIAL STATEMENTS

PENSION PLAN {cont'd)
Disability Benefils

Disability benefits for those employees hired before January 1, 2012 are offered using the same
calculations as the Service Benefils described above. Employees in this program must have five
vears of credited service. In lieu of disabllity pension benefits, over 90 percent of the members of
this plan opled into a Disabllity Insurance Program offered by the State effective January 1, 20056,
Employees hired on or after January 1, 2012 are also included in the Disabillty Insurance
Program.

Survivor and Burlal Benefits

In the event of the death of a member of the Plan, the eligible survivor receives 50 percent of the
benefits recelved under the pension (or 67.7 percent with two percent reduction of the benefit, or
75 percent with a three percent reduction of the benefit, or 100 percent with six percent
reduction of benefit). If the employee Is an active member of the Plan with at least five years of
credited service, the eligible survivor receives 75 percent of the benefit the active employee
would have received at age 62.

Burial benefits are established at $7,000 per plan member.

Contributlons

Member Confributions

Employees hired before January 1, 2012 contribute three percent of eamings in excess of $8,000.
Employees hired on or after January 1, 2012 contribute five percent of earnings in excess of
$6,000.

Employer Contributions

Employer contributions are detemmined by the Board. Forthe year ended June 30, 2018, the rate
of the employer contribution was 11.52 percent of covered payroll. The School's confribution to
PERS for the year ended June 30, 2018 was $495,387.

PRI Contribution

All reporting units parlicipating in the State PERS make contibutions to a PRI fund which
accumulates resources to fund ad hoc posi-refirement increases granted by the General
Assembly. The increqses are funded over a five-year perlod from the PRI fund. The allocation of

the contribution from the PRI fund to the Pension Trust is a reduction of the net pension liabillty of
each participating emplovyer.
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NOTES TO FINANCIAL STATEMENTS

PENSION PLAN {coni'd)

Pension Liability and Expense, and Deferred Quiflows and Inflows of Resources

At June 30, 2018, the School reported a liability of 52,800,443 for its proporionate share of the
net pension liability. The net pension liability was measured as of June 30, 2017, and the total
pension liability used to calculate the net penslon llability was delemmined by rolling forward the
Plan's tolal pension liability as of June 30, 20146 1o June 30, 2017. The School’s proportion of the
net pension liabililty was calculoted based on the actual contributions made during the
measurement period in proportion to the total of all employer contributions made during the
measurement period. AtJune 30, 2017, the School's proportion was 0.1910 percent, which was

an increase of 0.0154 percent from its proporion measured as of June 30, 2016,

For the year ended June 30, 2018, the School recognized pension expense of $699,400. At June
30, 2018, the School repored deferred outflows of resources and deferred inflows of resources

related to pensions from the followlng sources:

Deferred
Quiflows of
Resources
Net difference belween projected and
actual investment eamings § 327382
Changes in proportions 591,419
Changes in assumptions 550,250
Contributions sulbsequent to the date of
measurement 495,387
Differences between actual and expecied
experience 32,328
$ 1,996,766

Deferred
Inflows of

Resources

$ -

49,374

$ 49,374

An amount of $495,387 is reported as deferred ouiflows of resources resulting from the School's
contributions subsecuent to the June 30, 2017 measurement date and will be recognized as a
reduction of the net pension liability in the year ended June 30, 2018, Other amounts will be
reported as deferred outflows of resources and deferred inflows of resources related to pensions,

and will be recognized in pension expense as follows:

Year Ending June 30,

2019 $ 230,099
2020 509,547
2021 397.102
2022 123,109
2023 192,148

$ 1,452,005
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NOTE 8

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (cont'd)

Actuarial Assumptions

The total pension liabillty as of the June 30, 2017 measurement date was determined by an
actuarial valuation as of June 30, 2016, and update procedures were used to roli forward the
total pension liabllity to June 30, 2017. These actuarial valuations used the following actuarial
assumptions, applied to all periods:

¢ Investment return — 7.0 percent, including inflation of 2.5 percent
= Salory increases — 2.5 percent to 11,5 percent, Including inflation of 2.5 percent
e Cost-ofiving adjustments — ad hoc

The total pension liabllities are measured based on assumptions pertalning to Interest rates,
inflation rates, and employee demographic behavior in future years. It is likely that future
experlence will not exactly conform to these assumptions. To the extent that actual experience
deviates from these assumptions, the emerging liabilities may be higher or lower than
anticipated. The more the actual experience deviates, the karger the Impact on future financial
statements.

Morlalily rates were based on the Sex Distinct RP-2014 Comblned Mortality Table projecied o
2017 using an adjusted version on MP-2015 moriality improvement scale on a fully generational
basis.

Projected benefit payments do not include the effects of projected ad hoc cost-of-living
adjustments (“ad hoc COLAs"), as they are not substantively automatic. The prmary
considerations relevant to making this determination include the historical patiemns of granting the
changes and the consistency in the amounts of the changes.

The long-ferm expected rate of refurn on pension plan investments was determined using a
bullding-block method In which best estimate ranges of expected future real rales of return
(expected returns, net of investment expense and inflation) are developed for each major asset
class. These ronges are combined to produce the long-term expected rate of return by
welghting the expected future real rates of return by an asset allocation percentage, which is
based on the nature and mix of cument ond expected plon Investments, and by adding
expected inflation. Best estimates of geometic real raies of return for sach major asset class
included in the Plan are summarized in the following table:

Long-term Target
Expectled Real Asset
Asset Class Rate of Retumn Allocation

Domestic equity 5.7% 33.5%
International equity 5.7% 13.7%
Fixed income 2.0% 26.6%
Alternative Investments 71.8% 22.7%
Cash and equivalents 0.0% 3.5%
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NOTE 8

NOTE ¢

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (coni'd)

Discount Rate

The discount used to measure the total pension llabillty was 7.0 percent. The projection of cash
flows used te determine the discount rate assumed that contributions from plan members will be
macde at the current contribution rate and that contributions from emplovyers will be made af rates
determined by the Board, as actuarally determined. Based on those assumptions, the pension
plan’s fiduciary net position was projected to be available to make all projected future benefit
paymenis of current plan members, Therefore, the long-term expected rate of return on pension
plan Investments was applied to all periods of projected benefit payments to determine the total
pension liability.

Sensitivity of the School's Proporionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following presents the net pension liability, calculated using the discount rate of 7.0 percent,
as well as what the net pension liability would be if it were calculated using a discount rate that is
one percentage point lower (6.0 perceni) or one percentage point higher (8.0 percent) than the
current rate.

1% Current Rate 1%
Decreqse Discount Rate Increqase
6.0% 7.0% 8.0%
School's proportionate share of
the net pension liability $ 5,041,485 $ 2,800,443 $ 200,601

Pension Plan Fiduciary Net Position

Detailed information about PERS' fiduciary net position s available in PERS Comprehensive Annual
Financial Report, which can be found on the Plan's webslte at www.delawarepensions.com.
OTHER POSTEMPLOYMENT BENEFITS PLAN

Plan Description

School employees are considered state employees and are covered under the Stale of Delaware

Employees’ Other Postemployment Benefit Fund Trust (“the Plan"), which is a cost-sharing, multiple-
employer defined beneflt plan defined by the Delaware Code.
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NOTE ¢

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

QOTHER POSTEMPLOYMENT BENEFITS PLAN (cont'd)

The State of Delaware General Assembily Is responsible for setting benefits and contributions, and
amending plan provisions; administrative rules and regulations are adopted and maintained by
the DPERS Board of Pension Trustees, which acts as the Board of Trustees (“the Board") for the Plan
and is responsible for the financial management of the Plan,

The following are brief descriptions of the Plan in effect as of June 30, 2018. For a more
complete description, please refer to the Delaware Public Employees’ Retirement System
Comprehensive Annual Financial Report. Separately issued financial statements for the Flan may
be obtained by writing fo the State of Delaware Public Employee Retirement System, McArdle
Building, Suite 1, 860 Silver Lake Boulevard, Dover, DE 19904; by calling 1-800-722-7300; or by
visiting the PERS websile at www.delawarepenslons.com.

Plan Description and Eligibility

The State of Delaware Employees' Other Postemployment Benefit (“OPEB") Fund Trust is G cosi-
sharing multiple employer plan that covers all employees of the State that are eligible to
participate in the defined bensfit pension plan, Including employees of other affiliated entities.

Beneflts Provided

The Plon provides medical coverage to pensioners and their eligible dependents. The
paricipant's cost of Plan benefits is variable based on years of service, Pensioners who retire
after July T, 2012 and who become eligible for Medicare will pay an additional five percent of
the Medicare Supplement offered by the State. Surviving spouses are eligible for coverage after
d refiree's death.

Contributlons
Member Coniributions

By Siate Statute Chapter 52, Title 29 of the Delaware Code, contribution requirements of plan
members are established and may not be amended by the State Legisloture.

Employer Contributions

Participating employers fund the Plan for current retirees on a pay-as-you-go basls along with
funding for future benefits at a rate that Is approved in the annual budget, but not actuarially
determined. Forthe year ended June 30, 2018, the rate of the employer contribution was 10.25
percent of covered payroll. The Schoof's contribution to the Plan for the year ended June 30,
2018 was $524,241,
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NOTE ¢

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

OTHER POSTEMPLOYMENT BENEFITS PLAN (cont'd)

Other Postemployment Benefits Plan Liability and Expense, and Deferred Qutflows and Inflows of
Resources

At June 30, 2018, the School reported a liabllity of $15,409,745 for its proportionate share of the
net OPEB liability. The net OPEB liability was measured as of June 30, 2017, and the tolal pension
liability used to calculate the net QPEB liability was determined by rolling forward the Plan's total
OPEB liability as of June 30, 20146 fo June 30, 2017. The Schools proportion of the net OPEB
llability was calculated based on the actual contributions made during the measurement period
in proportion to the total of all employer contributions made during the measurement period. At
June 30, 2017, the School's proportion was 0.1867 percent, which was an increase of 0.0165
percent from its proportion measured as of June 30, 2016,

For the year ended June 30, 2018, the School recognized OPEB expense of $975,554. At June
30, 2018, the School reported deferred oulilows of resources and deferred Inflows of resources
related 1o OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources

Net difference between projected and

actual investment earnings § -
Changes in proporions 1,248,230
Changes In assumptfions -
Contributions subsequent to the date of

measurement 524,241 -
Ditferences between actual and expecied

experience - -

$1,772,471 51,829,484

$ 30,512

1,798,972

An amount of $524,241 is reported as deferred outflows of resources resulling from the School’s
contributions subsequent to the June 30, 2017 measurement date and will be recognized as a
reduction of the net pension liability in the year ended June 30, 2019. Other amounts will be
reported as deferred outflows of resources and deferred inflows of resources related to pensions,
and will be recognized in OPEB expense as follows.

Year Ending June 30,
2019 $ 117,779)
2020 (117,775)
2021 (117,775)
2022 (117,775)
2023 __{110,154)

$ (581,254)
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NOTE ¢

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

OTHER POSTEMPLOYMENT BENEFITS PLAN (cont'd)

Actuarial Assumptions

The total OPEB liability as of the June 30, 2017 measurement date was determined by an
actuarial valuatlon as of June 30, 2016, and update procedures were used to roll forward the
total pension liability to June 30, 2017, These actuarial valuations used the following octuarial
assumptions:

s Discount rate — 3.58 percent
¢ Salary increases — 3.25 percent + merit
e Healthcare cost trend rates - 7.00 percent

Mortality rates were based on the 5ex Distinct RP-2014 Total Dataset Healthy Annuitant Morality
Table, including adjustment for healthy annuitant and disabled annuitant. Future mortality
improvements are projected to 2020.

The total OPEB liabilitles are measured based on the assumptions pertaining to interest rates,
inflation rates, and employee demographic behavior in future years. The assumplions used were
based on the results of an actuarial experience study conducted in 2016. (t is likely that future
experience will not exactly conform 1o these assumptions. To the extent that actual experience
deviates from these assumplions, the emerging liabllities may be higher or lower than
anticipated. The more the actual expetience deviates, the larger the impact on future financial
slatements,

Discount Rate

The discount rate o measure the fotal OPEB liabllity was 2.85 percent of the beginning of the
current measurement perlod and 3.58 percent at the end, based on the Bond Buyer GO 20-Bond
Municipal Bond Index, an index satisfylng the GASB requirement of an index rate for 20-year, tox-
exempt general obligation municlpal bonds with an average rating of AAJAa or higher. The
projection of cash flows used to determine the discount rate assumed that contrlbutions from plan
members will be made at the current contiibution rate and that employer contributions to the
Plan wlill continue to follow the pay-as-you-go contribution policy. Based on the assumptions ofa
pay-as-you-go plan, the discounts rates used at the June 30, 2017 and 2014 measurement date
are equal to the applicable rate of the 20-year, tax-exempt general obligation municipal bonds
with an average rating of AAJAa or higher,

Sensitivity of the School's proportionate Share of the Net OPEB Liability to Changes in the Discount
Rate

The following presents the net OPEB llability, calculated using the discount rate of 3.58 percent, as
well as what the net OPEB lability would be if it were calculated using a discount rate thot Is one
percentage point lower (2.58 percent) or one percentage point higher (4.58 percent) than the
current rate.
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NOTE 10

NOTE 11

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

OTHER POSTEMPLOYMENT BENEFITS PLAN (cont'd)

1% Current Raie 1%
Decreqse Discount Rate Incregse
2,58% 3.58% 4.58%
School's proporionate share of
the net pension liability $ 18,476,941 $ 15,409,745 $ 13,019,593

Sensitivity of the School's Proportionate Share of the Net OPEB Liability to Changes in the
Healthcare Cost Trend Rates

The following presents the net OPEB liability, calculated using the healthcare cost frend rate of 7.0
peicent, as well as what the net OPEB liability would be if it were calculated using a healthcare
cost trend rate that is one percentage point fower (6.0 percent) or one percentage point higher
(8.0 percenf] than the current rote.

1% Current Rate 1%
Decrease Discount Rate Increase
6.0% 7.0% 8.0%
School's proportionate share of
the net pension liabillty $ 13,047,354 $ 15,409,745 $ 18,303,444

Plan Fiduciary Net Position

Delalled information aboui the Plan's fiduciary net positlon is available in  PERS
Comprehensive Annual Financial Report, which can be found on the Plan's website at
www.delawaorepensions.com.

RISK MANAGEMENT

The Schoo! has purchased commercial insurance policies for various risks of loss related 1o torts;
theft, damage. or destruction of assets; errors or omissions; injuries o employees; or acts of God.
Payments of premiums for these policies are recorded as expenses of the School for the year
ended June 30, 2018. There was no significant reduction in coverage compared fo the prior
year.

COMMITMENTS AND CONTINGENCIES

In the nommal course of business, there are various outstanding commitments and contingent
ligbilities in addition jo the normal encumbrances for the purchase of goods and services. The
School does not anticipate losses from these transaciions.
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LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

NOTE 11 COMMITMENTS AND CONTINGENCIES (cont'd)

Grants

The School recelves significant financial asslistance from federal agencies in the form of grants.
The disbursement of funds received under these programs generally requires compliance with
terms and conditions specified in the grant agreements and is subject to audit by the Stale Office
of Auditor of Accounts, Any disallowed claims resulling from such audits could become a liability
of the general fund. The School's admintstrotion believes such disallowance, if any, would be
immaterial.

Construction Commitment

As of June 30, 2018, the anticipated construction commitment is as follows:

Completed
Contract through Remaining
Project Amount June 30, 2018 Amount
Building improvements, Phase IV $ 559,200 $ - $ 559,200

NOTE 12  EXCESS EXPENDITURES OVER APPROPRIATIONS

The School overspent budgetary appropriations In the following categories:

Salaries $ 208,170
Employment costs $ 44,824
Communications $ 6,165
Public utilities service $ 33,373
Insurance $ 5,851
Transportation — buses $ 15,062
Supplies and materials 5 686
Student activities $ 48,239
Property $ 42,395
Equipment 5 310,293
Inferest on debt service 5 5,883

The excess expenditures were covered by other expenditure categories that were less than thelr
budgeted appropriations.
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NOTE 13

NOTE 14

NOTE 15

LAS AMERICAS ASPIRA ACADEMY

NOTES TO FINANCIAL STATEMENTS

DEFICIT NET POSITION

For governmental activities, the unrestricted net deficit amount of $14,998,883 includes the effect
of deferming the recognition of pension and OPEB contributions made subsequent to the
medasurement date of the net pension liability and net OPEB liability, and the deferred outflows
related fo the pension and OPEB plans. This is offset by the School's actuarlally determined
pension llability and OPEB liability, and the deferred inflows relaled to the pension and OPEB
plans.

PRIOR PERIOD RESTATEMENT

The School has decreased ifs July 1, 2016 net position by $15,015,445 due 1o the effects of
implementing GASB Statement No. 75, “Accounting and Financial Reporting for Postemployment
Benefits Other than Pensions.” The School recorded a beginning deferred outflow for OPEB
contributions of $356,501 and a beginning net OPEB liability of $15,458,236.

SUBSEQIUENT EVENTS

The School has evaluated all subsequent events through September 28, 2018, the date the
financial statements were available fo be issued.
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REVENUES

Charges to school districts
State aid

Federal aid

Interest income:

Food service revenue
Other local revenues
After care

Donations

Summer camp
TOTAL REVENUES

EXPENDITURES

Curmrent:
Salaries
Employment costs
Travel
Contractual services
Communications
Public utilities service
Insurance
Transportation - buses
Repairs and maintenance
Supplies and materials
Student activities

Capital outlays:
Property
Equipment

Debt service:
Principal
Interest

TOTAL EXPENDITURES

DEFICIENCY OF REVENUES UNDER

EXPENDITURES

OTHER FINANCING SOURCES

Transfer out

TOTAL OTHER FINANCING SOURCES
NET CHANGE IN FUND BALANCE
FUND BALANCE, BEGINNING OF YEAR
FUND BALANCE, END OF YEAR

LAS AMERICAS ASPIRA ACADEMY
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2018

Variance with
Final Budget

Original Final Actual Positive
Budget Budget Amounts (Negative)
$ 2,792,454 $ 3,075,591 $ 3075591 -
5,535,117 5,927 637 6,112,361 184,724
532,449 585,856 668,319 82,463
- - 9,242 9,242
76,542 98,339 138,934 40,595
498,662 429,224 228,041 (201,183)
113,474 158,698 154,708 (3,980}
34,000 20,000 846,034 826,034
80,000 48,000 13,495 (34,505}
9,662,698 10,343,345 11,246,725 903,380
4,676,313 4,835,000 5,043,170 {208,170}
2,420,502 2,476 270 2,521,094 {44,824)
30,000 37,200 23,353 13,847
641,659 751,059 461,462 289,597
19,800 26,300 32,465 (6,165)
88,000 158,200 191,573 (33,373)
45,000 36,500 42,351 (5,851}
621,461 719,608 734,870 (15,062}
120,000 123,000 104,781 18,219
493,200 712,700 713,386 (686)
48,239 (48,239)
640,000 543,000 585,395 {42,395)
485,000 521,500 831,793 (310,293)
506,369 506,369 65,390 440,979
5 = 5,883 (5,883)
10,787,304 11,446,706 11,405,005 41,701
{(1.124,606) (1,103,361) (158,280) 945,081
- (506,367) (506,367)
. - (506,367) (506,367)
{1,124,608) (1,103,361} (664,647) 438,714
2,090,030 2,080,030 2,090,030 -
$ 965424 $ 986,669 $ 1,425383 $ 438,714

NOTE: The School's budget is presented on the modified accrual basis of accounting.
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LAS AMERICAS ASPIRA ACADEMY
SCHEDULE OF THE SCHOOL'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY
STATE OF DELAWARE EMPLOYEES' OPEB PLAN
FOR THE YEAR ENDED JUNE 30, 2018

MEASUREMENT
DATE

PROPORTIONATE SHARE OF NET OPEB LIABILITY JUNE 30, 2017
School's proportion of the net OPEB liability 0.1867%
School's proportion of the net OPEB liability -

dollar value $ 15409745
School's covered employee payroll 3 3,820,457
School's proportionate share of the net OPEB

liability as a percentage of its covered

employee payroll 403.35%
Plan fiduciary net position as a percentage

of the total OPEB liability 4.13%

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above
information for the preceding years is not readily available. This schedule will accumulate each year until
sufficient information to present a ten-year trend is available.
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LAS AMERICAS ASPIRA ACADEMY
SCHEDULE OF SCHOOL OPEB CONTRIBUTIONS
STATE OF DELAWARE EMPLOYEES' OPEB PLAN

FOR THE YEAR ENDED JUNE 30, 2018

CONTRIBUTIONS JUNE 30, 2018
Contractually required contribution $ 442,791
Contributions in relation to the contractually

required contribution 442 791
Contribution excess $ -
School's covered employee payroll $ 4319912

Contributions as a percentage of
covered-employee payroll 10.25%

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above

information for the preceding years is not readily available. This schedule will accumulate each year until
sufficient information to present a ten-year trend is available.
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LAS AMERICAS ASPIRA ACADEMY
SCHEDULE OF EXPENDITURES BY NATURAL CLASSIFICATION -
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

EXPENDITURES
Current:
Salaries $ 5,043,170
Employment costs 2,521,094
Travel 23,353
Contractual services 461,462
Communications 32,465
Public utilities service 191,573
Insurance 42,351
Transportation - buses 734,670
Repairs and maintenance 112,080
Supplies and materials 713,386
Student activities 48,239
Capital outlays:
Property 2,774,595
Equipment 831,793
Debt service:
Principal 140,380
Interest 1,040,383
TOTAL EXPENDITURES $ 14,711,004
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Barbacane, Thornton & Company LLP
200 Springer Building
3411 Silverside Road

INDEPENDENT AUDITOR'S Wiltnington, Delaware 19810
REPORT ON INTERNAL CONTROL —
OVER FINANCIAL REPORTING AND ON b oaT.al0
COMPLIANCE AND OTHER MATTERS BASED www bicpa.com

ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

September 28, 2018

Board of Directors
Las Américas ASPIRA Academy
Newark, Delaware

We have audited, in accordance with the auditing standards generally accepled in the United States of
America and the siandards applicable to financial audils contained in Government Auditing Standards
issued by the Comptroller General of the Uniled States, the financlal siatements of the governmenial
activiies and each major fund of Las Américas ASPIRA Academy (“the School”), Newark, Delaware, as of
and for the year ended June 30, 2018, and the related noles to the financial statements, which
collectively comprise the School's basic financial statements, and have issued our report thereon dated
September 28, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School's internal
control over financial reporting (“intemal control”) to determine the audit procedures that are appropriate
In the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing on oplnion on the effectiveness of the School's internal control. Accordingly, we do
not express an opinion on the effectiveness of the School's internal control,

A deficiency in Internal conirol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
comblnation of deficiencies, in infternal control, such that there is a reasonable possibility that a material
misstatement of the School's financial statements will not be prevented, or detected and comected, ona
timely basis. A significant deficiency is a deflclency, or a combination of deflciencies, in intemnal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in intemnal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in inlemnal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified,

BARBACANE
THORNTON
& COMPANY

-50-



Board of Directors
Las Ameéricas ASPIRA Academy

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School's financial siatements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and moterial effect on
the determination of financial statement amounis. However, providing an oplnion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required 1o be
repofted under Government Auditing Stanciards,

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal
control or on compliance. This report Is an Infegral part of an audit performed in accordance with
Government Audifing Standards in considering the School's internal confrol and compliance. Accordingly,
this communication is not suitable for any other purpose.,

BARBACANE, THORNTON & COMPANY LLP
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APPENDIX 15

Board Approved 5-Year Budget Narrative
(see Appendix 16 & 17 for Budget Sheets)
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Budget Narrative

Revenue

Div. | Units and Personnel Units — Based on DOE revenue estimate worksheets
with enrollment targets for each school district:

Appoquinimink @ 1%
Brandywine @ 1%
Christina @ 59%
Colonial @ 24%

Red Clay @ 15%

Special Education population @ 7.8%. Beginning in FY22, LAAA added and
maintained 1.5 units for CTE courses through FY25. Consolidated Grant =
additional 5.14 units (constant throughout FY25). State and Local School District
revenue projections based on FY20 “preload” rate. State transportation funding =
FY20 rate @ $1003.78 per student (LAAA student population is 100%
transportation eligible) throughout FY25.

Other Local Appropriations based on FY19 per pupil rates. Before and Aftercare
revenue projections based on K-6 population @ FY19 per pupil rate. CSD
settlement revenue projected on 58.6% of enrollment @ FY19 per pupil rate.

Consolidated Grant (Federal Funding) projections based on FY20 rate throughout
FY25

Expenditures

LAAA follows budget model for expenditure thresholds:

Salaries & OECs 65% to 75%
Mortgage/Rent <15%
Transportation 8% to 10%

Remainder 10% to 15%



Salary, OECs {32.33%) and Health Insurance expense based on FY21 projections
and Total Personnel Units through FY25.

LAAA received $750,000 (CSP Grant) for HS expansion in FY20. $263K in FY21
expense line 55007 will be funded from FY20 carryover of such funds to cover
remaining construction services billed in early FY21; HS to open in August 2020.

HS building lease is in expense line 55402.

Bond Debt Service {for 326 Ruthar Drive/current K-8 school) is in expense line
58300.

Student Transportation is line 55036 — we pay Sutton Bus Company 100% of our
transportation funding. Included in this expense line is an additional $8K for ESY
transportation.

80% Enrollment Budget Model

This model reflects the decreased enrollment, thus a lower unit count, which
would result in less funding. LAAA traditionally has a wait list greater than its
student population; however, should we experience low enrollment, this model
depicts the decreases in expense lines to represent our plan to adjust, but sustain
our schools program while reducing expense. Not only would we experience a
staff reduction, but LAAA would also reduce other expenditures to include cutting
its contracted instructional support services. Our fixed costs; i.e., annual bond
debt service and high school lease expenditures do not change in either budget
model (80% or 100% enrollment).
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Budget Based on 100% Projected Enroliment
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Las Américas ASPIRA Academy Charter School

FY21-25 Preliminary Operating Budget @ 100% Enrollment
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Las Amérlcas ASPIRA Academy Charter School
Budget Assumption and Guidelines
FY 21-25 Preliminary Operating Budget @ 100% Enroliment

Key Assumptions and Notes:
1) Planned 100% enrollment for FY21 - 1,047, FY22 - 1,197, FY23 - 1,347, FY24-1,497 & FY25 - 1,547

2) Revenue projections include a projected carryover from FY20 of $1.532MM

3) Revenue projections assume minimal donations of $26K with no increase throughout five years

4) State and Local School District Funding projections based on DDOE Charter School Worksheets (Staffing Units)
and FY20 Receipts (Charter Bill and State Funding Summary)

5) Other Local (ECDC/Extended Care Programs/Lunch Reimbursements) funding projections based on FY19 receipts

6) Federal funding projections based on FY20 rates

7) Expense projections follow LAAA Budget Model {Percent of Total Budget Revenue Targets)

Guidelines for Total Expenditures

Percent of Total Budget Revenue Targets
New Revenue / No Carryover

Salaries & OECs  65% to 75%
Mortgage/Rent <15%
Transportation 8% to 10%
Remainder 10% to 15%
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Las Amdvicas ASPIRA Academy Charter School
Budget Summary - Cash Basis
F¥ 21-25 Preliminary Operating Budget # 100% Enroliment

Rev Apr #
or Account
Fund Codde Description FY21 FY22 F¥23 FY24 FY25
REVENUES ]
Number of Students | 1047 1197 1347 1497 1647
High Schocl 7-9 =300 T-10 = 425 7-11 =550 T-12=675 T-12= 700
Elementary Kb =747 K6 =772 K-6=797 K-6 = 822 K-6 = 847
Div | Units 6745 7795 87.06 96,57 99,27
Personngal Unils 102.37 118.8 127.69 140.42 143.93
Additional Units - Consolidaled Grant = 5.14 514 514 5.14 514 514
Total Parsonngl Units 107.51 121.94 132.83 145.56 149.07
Classrooms {Homercoms only) 42 49 56 62 64
Stale 03213  Divislon | (Salary & OEC) § 6603565 $§ TEM5AB § 8523446 § 9454504 § 9719843
Stale 05213 Divigion Il (Materials, Supplies, Services) -} 56,700 § 65619 § 73288 $ 81,204 § 83,567
State 05213 Division Il (Energy) ] 161,003 § 186,067 § 207,812 § 230513 § 736 958
Stale 05213  Division Il {Academic Excellence} $ 12058 § 13926 § 15564 § 17.264 § 17,747
State 05213  Division I} (Equalization) S 448398 § 518,201 $ 578,762 § 641984 § 655,932
Stale 05293 Divigion lll (Visiting Teacher) $ 1812 § 2095 § 2339 § 2595 § 2,668
State 05213  Division lll (Acsdemic Excellence) $ 27404 § S0 § 35372 8§ 39,235 § 40,332
State 05293 Division lll (Psyehologist) $ 2678 § 3005 § J456 § 384 § 3,941
State 05213 Professional & Cumiculum Ceveloprment $ 11.026 § 12,743 § 14232 § 15787 § 16,228
Stale 05213 Student Transportation 3 1,050,958 § 1201525 § 1352002 § 1502659 § 1,552,048
State 50022 MCIZAnnual Mainlenance $ 132706 § 139,341 § 146308 § 153823 $§ 161,304
Slate 05235  Technology Block Granit s 20380 § 23530 § 26,280 § 290151 § 29,966
State 05257  Educallon Opporiunity Funding s 105850 § 105850 $ - 5 - 8 -
Slate 052892  Education Suslainment Fund 5 152134 § 175817 § 196,364 S 217814 $ 223,904
Slate Q5309 380G - K-3 $ 28735 $ 32852 $ 38968 $ 41085 $ 42 457
Slate 05310  $58G Reading $ BaT61 $ 102621 § 115480 § 128,340 132 627
Slate 052311 QOpporunity Fund - Health & Reading Support $ 79890 § 79890 § - $ - 8 -
Slate 05388  Conbracted Sub Reimbursement - Parenial Leave $ - 8 - 8 - 8 - 8 -
State 05388 Sub Relmbursement - Parental Leave s - '8 - 8 - § - 8 .
Slate 08914  Opporunity Fund ] 105850 § 106850 § - 8 - 8 -
State 08915  Opporunity Fund - Health & Reading Support L 79830 % 79890 § - 8§ - 8 -
Slate 39970  School Safely & Security Grant 1 - 8 - 8 - 8 - 8 -
Subtotal State $§ 9,170,859 $ 10512136 § 11,327,764 § 12,559,681 § 12,923,321
Local 98000  School Dislrict Local Fund Translers $ 4540065 § 5200794 § 5652522 § 6504251 § 672149
Local 96000  Local (Other than School Dislrict) § 28064462 § 30452 § 3B146155 § 433541 § 45762088
Local 98060 ECDC $ 246576 § 281902 $ e s 352555 % 364,230
Local 960139  Before and Afler School Program $ 196,348 § 202919 § 209491 § 216,062 § 222,633
Local 98159  Donalions s 26,042 % 26042 § 26042 § 26042 § 26,042
Local 90133 Construction Fund S - § - 8 - § - 3 -
Local 91100  Lunch Reimbursement & Purchases S 624080 § 713,489 § 802839 $ 802300 $ §22.112
Local 96205  Summer Camp s 89,287 § 100,935 $ 113,504 § 126232 § 130 449
Local 90041 CSRP $ 1080 § 1,235 § 1,390 § 1544 § 1,596
Local 99150  F¥17 CS0 Settlement s 150883 § 182,789 § 205695 § 228600 S 236,236
Subtotal Local § 6172006 $ 7,040,557 § 7910312 § 8,781,135 § 9,082512
Federal 40554 Title | $ 230649 % 263,693 $ FoR7IT % 329,762 % 340,796
Faderal 40114 Title 11 s 49108 § 56,144 % 63179 § 70215 % 72,560
Faderal 40564 IDEA $ 147320 % 160,427 § 169533 % 210639 § 217,614
Federal 40565  IDEA Preschool $ 1668 § 2136 % 2404 5 2671 2,780
Federal 40560 Titke N ELL H 25184 § 20,793 & 32401 § 36009 3 a7z
Federal 40532 Titte IV $ 25428 % 29071 $ 2714 % 36357 $ arsm
Federal 40954 Delaware Charter Schocl Program Grank $ - 8 - 8 - 8§ - $ -
Subtotal Federal $ 479,668 § 548,263 $ 616,967 $ 685,672 § 708,573
Total FSF Revenue i 15,822,423 $ 18,100,956 § 19,855043 $ 22026488 $ 22,714,406
Previous Year Carryover $ 1532100 % 1566466 3 0 2275528 $ 0 3294227 § 4854064
Olher Petty Cash {Not Reported in FSF - WSFS Account) $ 1,200 % 1200 § 1200 % 1200 § 1,200
Total Revenues - All Categories including carryover $ 17,355,723 $ 19,668,622 $ 22,131,771 $ 25321916 _§ 27,570,470
510 Tolal Salaries/Other $ 6557494 § T4MTEM 5 8101859 % 887A32% § 9092416
520 Total Other Employment Cosis $ 3564440 $ 4042859 § 4403911 $§ 4825968 $ 4,942,340
540 Tolal Travel $ 1129026 $ 1,301,577 § 1,463,276 % 1625220 % 1678913
550 Tolal - Conlracled Services $ 2282784 $ 2250697 $ 2403463 § 2565419 § 2602124
560 Total Supplies/Materials H 917,896 $ 1031767 § 1,139,185 % 1247326 § 1,204,305
570 Tolal Capilal Oullay-Equipment $ 12500 % 12500 § 10,000 § 10,000 % 10,000
580 Total Capital Quiiay-Property 5 1313915 $ 1314853 % 1314,640 § 1,313,500 § 1.317.215
Total Expenditures - All Categories $ 15788057 $ 17391894 $§ 18836344 § 20465851 § 21,027,314
MNeat Exceas or {Deficit) for Year $ 1,567,666 $ 2,276,728 § 3,295,427 $ 4,856,064 $ 6,543,157
Peity Cash {Mol Reparted in FSF - WSFS Account) $ 1,200 % 1,200 % 1,200 % 1200 § 1,200
Sala : $ 1557221 § 1,766,231 $ $ 2108353 §
Saa Balinae Froleetad at End of FY & A{BEGER S ! ! S a84 BEd
Contingency Rosorve (2%} [ {274,398) § (314,259] § (381,279) §
FSF Cash Balance Projected at End of FY (Less Contingency Reserve) §  1,292067 § 1,961,268 § 4,473,588 $
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Las Américas ASPIRA Academy Charter Schoal
Detailed Budgeted Expanditures - Cash Basis
FY 21-25 Praliminary Oparating Budget @ 100% Envoll

un CCoun!
Category | Code Desripti FY21 F¥22 F¥23 FY24 F¥25
510  Various Salary - All Employses 6,557,494 7,437,641 8,101,865 B.578,326 9,092,416
Total Sakarias/Othar (510) 5 6557494 & 7437641 §  B101869 5 8878326 5 9052416
520 52001 Pensions/Employer Share (23.02%) 5 1,508,535 $ 1,712,145 § 1,865,050 $ 2043791 S 2,093,074
520 52002 Health Insurance/Employer Share $ 1,444,402 % 1,638,269 § 1,784,577 § 1,955,605 § 2,002,762
520 52005 Workman's Compensation (1.55%) $ 101,641 § 115,283 § 125,578 § 137614 5 140,932
520 52006 Social Security/Employar Share [6.2%) s 406,565 § 461,134 5 502,316 $ 550456 S 563,730
520 52008 Unemployment Insurance [0.11%) S 713 8 8181 § 8912 § 9,766 § 10,002
520 52016 Medicare/Employer Share [1.45%) 5 05,084 % 107,346 5 117,477 § 123,736 S 131,840
Total Other Emplaymant Casts (520} - 32.33% & 3564440 5 4,042,859 5§ 4403911 5 LB250E 5 4942340
Total Salaries and OECs $ 10,121,934 5 11480500 S5 12505780 3 13704294 % 14034756
540 54001 Mileage/Pvt Car in state b1 3,163 4 3,655 $ 4,082 % 4528 % 4,655
S40 54003 Meals -In State $ 2181 % 2521 § 2,815 § 3123 § 3,210
540 54101 Mileage/Put Car out of state 4 3,272 & 3,781 S 4,233 & 4,684 & 4,815
540 54103 Meals - Out of State % 5453 § B302 5 038 5 7807 5 8,025
540 54104 Lodging/Out of State 4 10,905 3 12803 $ 14,076 5 15,614 5 15,050
540 54105 Other Travel - Qut of State s 16,958 5 18805 35 21114 & 23420 % 24,075
540 54107 Student Trave! - Fleld Trips - 15,495 3 17,15 S 19,934 % 22,154 % 22,494
550 55034 Athletic Travel - Sports s 23,242 5§ 26,572 § 29902 § 33,231 5 3341
550 55036 Student Transportatian - Bus Transpartation Contract $ 1,058,958 & 1,208,525 § 1,360,092 $ 1,510,659 § 1,560,848
Total Trawel $ 1,139,026 % 1,301,577 § 1,463,276 $ 1,625,220 $ 1,678,913
550 55003 Landscaping Services 5 20,625 5 25781 § 27,070 § 28424 § 29,845
550 55007 Constructlon / Building Services 3 263,079 4 = i - § - 5 "
550 55010 Madical Services {Cantracted Nurse Services) s 46,484 5 53,144 S 59,803 5 66,4563 5 BE,G83
550 55020 Legal Sarvices 4 8500 5 5,000 $ 9500 & 10,000 $ 10,000
550 55030 Instructional Services [Substitute Serviees) $ 62,161 $ 71,838 5 40,233 & 83,897 § 91,486
550 55032 Related Services f Psych, PT, OT, Speech $ 146,098 187,023 5 187,953 & 202,284 5 215,860
S50 55033 Instructional Support Services (CAC / Currieulurn) s 99,750 § 104,738 § 109,974 5 115473 § 121,247
550 55035 Central Admin Services / Auditing and DSC $ 50,400 % 52920 § 55,566 § 58,344 5 61,262
550 55037 Food Service Op { / Equip Mal H 3,150 % 3,308 S 3473 & 3641 § 3,829
550 55101 Postage 5 5000 § §000 $ 7,000 5 8,000 S 8,000
550 55110 Security {monitoring, Installation & maintenanee] H 65,000 $ 81,250 § 101,562 § 126,853 § 153,691
550 55125 Telsphone Services (TLS Upgrads, Verizon, & VYolce Shot) s 25,000 § 31,250 % 32,813 & 34453 § 36,176
550 55200 Water & Sewer 5 0,200 S5 7,750 5 39,638 3% 41,619 5 43,700
550 55205 Electrielty s 129688 3 287,109 § 301,465 $ 316,538 § 332,365
550 55206 Natural Gas 5 76,563 5 25,702 § 100,488 5 105,513 § 110,788
550 55371 Tuition Reimbursements s 0,905 5 12,603 $§ 14,076 5 15614 § 16,050
550 55400 Equipment Lease {Copiers & Chromebooka) 1 159560 5 %7347 5 280,714 & 294,750 5 03,487
550 55402 BuildIngs - Office Space [High Schoal} -3 490,800 & 501,934 § 513,382 5 535,183 § 537,339
550 55452 Insurance {Bldg & Contents) s 75000 & 53,750 § 98,433 & 103,359 $ 108,527
550 55507 Maintenanee [HVAC, Terminix, Fire Extinguishers & Snow A 1} s 77,000 § 80850 § 84,893 4 85,137 § 93,594
550 55509 Software [non-Instructional) s TBIS & 8,269 § BEB2 & 5116 § 8,572
550 55521 Data Storage/Back-up H 18,900 $ 19845 35 20,837 & 21819 5 228713
550 55600 Printing & Binding H 3,000 $ 3000 S 3,000 § 3000 S 3,000
5EQ 55610 Advertising H 5775 & &064 5 6,367 & 6685 S 7,020
550 55631 Assoclation Dues & Conference Fees H 5416 § 40,430 § 45,564 § 50,638 S 52,330
550 55647 Student Body Actlvity H 61,979 $ 70,858 § 79,733 § 88,617 S 91,577
550 55667 Training 4 70,885 5 81920 $§ 91,494 § 101,488 § 104,326
550 55681 Ernployee Recognition/Team Building L1 11,996 % 13863 5 15484 § 17175 § 17,655
550 55692 Trash Removal 5 23,000 $ 23,100 $ 24,255 % 25468 § 26,741
Total - Contracted Servicas {550) 5 2,282,784 % 2,250,697 $ 2403463 & 2565419 5 1,692,124
&0 56000 Office Supplias 5 99,750 S 104,738 S 109,974 § 115473 5 121,247
560 56070 Institutional Supplies {(maintenance) S 31,500 S 23075 § 34,729 & 36485 38,288
360 56111 Food S 236,848 5 270,780 § 04,712 § 338,645 S 349,956
560 56128 Medical Supplies/Medicines/Health Aids § 9961 & 11,388 § 12,815 § 14,242 % 14,718
560 56141 Custodial Supplies s 48,53 & 55485 § 62,438 % 69,391 % 71,708
560 56143 Cafeteria Supplies ] 38,737 % 44,286 § 49,836 & 55,386 5 51236
560 56145 Comp Supplies (non-Instructional) S 6641 & 7582 § B543 § 5495 & 9,812
560 56150 Instructional Supplies {mag, manuals, audio, music, band, art, eic,) 5 249,023 § 284,699 S 320,375 § 356,052 5 357,944
560 56157 Text Books/library and Yaarbooks s 33,203 $§ 37,960 S 42,717 § 47474 8 49,059
560 56220 Building Materials {Paint, Plumbing, Electrical, etc } s 60,000 $ 70500 § J4025 § FhTZE S 91,613
550 56950 Instituticnal Equipment {included furniture} H 78,250 § 82,163 $ 86,271 § 90584 § 95,113
5&0 56960 Athlatic Supplles 5 25456 § 29,103 S 32,749 § 36,396 % 37,612
Total Suppkies/Materials (560) H 917,898 $ 1,031,767 § 1,139,185 § 1247328 $ 1,234,305
570 57210 Custodial/Maint Equipmant $ 12,500 $ 12,500 $ 10,000 $ 10,000 5 10,000
Tatal Capital Outlay-Equipment {520) H 12,500 3 12,500 % 10,000 % 10,000 5 10,000
580 58100 Land Improvements
580 58300 Bond Dabt Sarvice 3 1,313,515 1,314,853 & 1,314,640 S 1,313,550 $ 1,317,215
580 58300 Maj Bldg Alteration by Contract® {High Schocl) s - - 5 - 5 - 5 -
Total Capital Outlay-Praperty (580) 5 1,313,915 1,314,853 $ 1314640 5 1313580 § 1,312,218
(Grand Totals “All Categorlas $_ 15788,057 5 17,391,894 § 18,836,304 S 20,465,851 § 21,027,314
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Las Américas ASPIRA Academy Charter School
Budget Assumption and Guidelines
FY 21-25 Preliminary Operating Budget @ 80% Enroliment

Key Assumptions and Notes:
1) 80% enroliment for FY21 - 838, FY22 - 958, FY23 - 1,078, FY24 -1,198 & FY25- 1,238
2) Revenue projections include a projected carryover from FY20 of $1.532MM
3) Revenue projections assume minimal donations of $26K with no increase throughout five years
4) State and Local School District Funding projections based on DDOE Charter School Worksheets (Staffing Units}
and FY20 Receipts (Charter Bill and State Funding Summary)
5) Other Local {ECDC/Extended Care Programs/Lunch Reimbursements) funding projections based on FY19 receipts
6) Federal funding projections based on FY20 rates
7) Expense projections follow LAAA Budget Model (Percent of Total Budget Revenue Targets)

Guidelines for Total Expenditures

Percent of Total Budget Revenue Targets
New Revenue / No Carryaver
Salaries & OECs  65% to 75%
Mortgage/Rent  <15%
Transportation 8% to 10%
Remainder 10% to 15%
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Las Américas ASPIRA Academy Charter School
Budget Summary - Cash Basis
FY 2125 Preliminary Operating Budgel @ 80% Enroliment

Rev Apr #
or
Account
Fureil Code Description FY21 FY22 FY23 FY24 FY25
REVENUES
Numbsr of Students . 83 3 . 1078 1188 1256
High School T-9=240 7-10 =240 T-11 =440 7-12 = 548 7-12 = 560
Elementary K-6 =508 K-6 =618 K-8 = £38 K-5 = 650 K- = 678
Div | Units 53.96 62.36 69.648 77256 78418
Personnel Units 81.90 9344 102.15 11234 115,14
Addilional Units - Consolidated Grant = 5.14 4.1 4.11 411 4.11 4.1
Tatal Personnel Units 86.01 97.56 106.26 116.45 119.26
Classrooms (Homercoms only) 42 49 55 62 64
Slate 05213 Divizion | {Salary & OEC} $ 5202852 $ 61052390 § 6618757 § 7563603 § 7V.775074
Slate 05212 Division 1l (Malerials, Supplies, Services) $ 45424 % 52495 § SB630 S 65035 $ $6,953
State 05213 Division |1 (Energy) $ 128,803 § 148853 § 166,250 § 184,410 § 169,566
State 05212 Division |l {Academic Excellence) § 9,646 % 11,198 § 12451 § 13,811 § 14,197
State 05213 Oivision |1l (Equalization) § 35875 8 414560 § 463,010 S 513587 § 527,946
State 05213 Oivision ill (Misiting Teacher) ] 1450 §% 1678 § 1872 § 2076 § 2134
State 05213 Division Nl {Academic Excellence) $ 21,923 § 25338 § 28297 § 31288 § 32,266
State 05213  Divislon Il (Psychologist) ] 2142 §% 2476 § 2765 § IET § 3,153
State 05213 Professional & Curmiculum Development s 80821 % 10,194 § 11386 $ 12630 § 12,983
State 05213 Siudent Transportation $ 840,766 % 961,220 § 1081673 $§ 1202127 § 1,242,276
Slate 50022 MCKHAnnual Manlenance s 132,705 % 139341 § 145300 § 153623 § 161,304
State 05235 Technology Block Grant $ 16,288 % 185824 § 21024 8 23320 § 23972
Slate 05297 Education Opportunity Funding § 105850 % 105950 § - § - 8 -
Slale 05269  Education Suslainmenl Fund $ 121,707 % 140653 § 157,061 8§ 174251 § 179123
Stale 05309 58BG- K-3 $ 22988 $ 26281 8 20575 § 326868 § 33,068
Stale 05310 $56G Reading 8 71809 % 62,006 § 92384 $ 102,672 § 106,101
Stale 05311 Opportunity Fund - Heallh & Reading Support $ 79,890 $ 79990 3§ - 8 - § -
State 05388  Corntracied Sub Reimbursemenl - Parental Leave $ - $ - 5 - 8 - § -
Stale 05389  Sub Reimbursement - Parenlal Leave S - % - 8 - 8 - § .
State 08914  Cpportunity Fund $ 105850 § 105850 § - § - $ -
Stale 08915  Opportunity Fund - Health & Reading Support H 79,890 5 79890 $ - 8 - 8 -
State 50070  School Safely & Security Granl $ - 8 - $ - 8 - § -
Subtotal Slale § 7437524 § 8511873 § 9091473 § 10,078,468 § 10,370,918
Local 98000 School District Local Fund Transfers $ 1620252 $§ 4160635 § 4682018 $ 5203400 § 5377155
Local 98000  Local (Other than Schaol District) $ 22643569 3 260476 $ 31171999 3 56,033 § 37752422
Local 9B06D ECDC $ 197,261 § 226522 8§ 253783 % 282044 35 281,464
Local 85139 Before and Afler School Program $ 195348 $ 202918 § 209491 % 218062 § 222 633
Local 95159  Donations § %042 § 26,042 § 26,042 § 26042 % 26,042
Local 88133  Conslruction Fund $ - 8 - § R ] - 3 =
Local 91100  Lunch Relimb | & Purch § 499264 $ 570,791 § 642,319 § 713847 % 737,880
Local 98205 Summer Camp $ 70,6290 $ 20748 § 90667 $ 100966 $ 104 359
Local 98041 CSRP $ Bid § 985 3§ 1112 8§ 1236 § 1.277
Local 99150 FY17 CSD Selllemenl s 127906 § 146231 § 164556 § 182880 $ 188,989
Subtotal Local § 4984002 § 56822353 $§ 6281907 § 7082529 § 732472
Federal 40554  Tille | $ 184,519 % 210954 § 237300 § 263,025 $ 272,637
Federal 40114 Tille ll $ 39287 $ 44915 $ 50544 % 56,172 % 58,048
Federal 40564 IDEA s 117,856 $ 134,741 § 151626 % 168511 & 174,139
Fedaral 40565  IDEA Preschool s 1495 § 1,709 § 1,923 ¢ 2137 % 2,208
Federal 40560  Title Il ELL $ 20,148 $ 23034 % 25920 % 28,807 3 20769
Federal 40532 Tille [V $ 20342 3 23257 % 26171 % 29085 § 30,057
Federal 40954  Delaware Charter School Program Grant ] - 8 - 8§ - 8 - 8 =
Subtotal Federal $ 383,846 $ 49610 § 491,674 § 548,608 § 566,859
Total FSF Revanue $ 12,805173 14,632,836 15,966,953 17,708,536 18,264,948
Previous Year Carnyover $ 1532100 $ 1266938 % 1578173 % 2062302 § 2981809
Other Peity Cash {Not Reporied in FSF - WSFS Account) k7 1,200 % 1200 $ 1,200 % 1200 § 1,200
Total R - &1l Categorias including carryover $ 14,338,473 § 155900975 § 17|545 326 S 19IT?3|DEB $ 21124?‘96?
510 Total Salaries/Other $ 5280005 § 5900811 $ 6524738 5§ 7150048 § 7322463
520 Total Other Employment Cosls $ 2502867 § 3179068 F 3462979 $ 3794850 § 3,886,360
540 Total Travel 5 912,821 § 1,042861 § 11472221 S 13776 § 134471
550 Total - Conlracted Services $ 2051018 § 2004235 § 2134673 § 2272977 § 2383358
560  Total SupplesiMaterials $ 686219 % TIR2T4 5 BE3STI § 949278 § 983,956
§70  Total Gapilal Qullay-Equipment $ 12,500 % 12,500 § 10,000 § 7500 § 7.500
560 Tatal Capilal Qullay-Property $ 1313915 § 1314853 § 1314640 § 1312590 $ AN7T.215
Total Expenditures - All Categories H 13.0?9.23_5 H 14,321,602 § 15482,824 $ 16,790,029 i 17,245,591
Net Excess or {Deficit} for Year $ 1268138 § 1,579,373 § 2,063|592 S Z‘BHSIODQ $ 4,002,367
Pelty Cash {Nol Reporled in FSF - WSFS Account} $ 1200 % 1,200 § 1,200 ¢ 1,200 % 1,200
Salary and OECs/Health Ins. Accrual {4 pay periods H 1410597 § 1536572 § $ 1724435

FEF Cagh Balanoe Frojeotad at End o EY,

5 1,266

1878473

3 A

1,683,832

3018 A 007167

Contingency Reserve {2%) $ (221,836) § (2834850) $§ (275470) $ (J05637) $  (314,962)
FSF Cash Balance Projected at End of FY (Less Contingency Reserve) §  1,045403 § 1,324,723 § 1,786,832 § 2676.172 § 3,686,204
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Lus Américas ASPIRA Academy Charter School
Detailed Budgeted Expenditures - Cash Basis
F¥ 21-25 Prel vy Op ing Budget @& 80% Enroll

Account | Account

Category Code Description FY21 F¥22 FY23 F¥24 FY2s
510 Various Salary - All Employees 5,280,995 5,989,811 5,524,733 7,150,048 7,322,463
Total Salavies/Other [510) $ 5200995 $ 5985811 $ 6524738 $ 715048 $ 7,322,463
520 52001 PensionsfEmployer Share {23.00%) $ 1,215,685 $ 1,378,854 $ 1,501,995 § 1645941 5§ 1,685,631
520 52002 Health Insurance/Employer Share % 1005521 & 1,242,562 5 1,353531 5 1,483,249 3 1519016
520 52005 Workmen's Compensation {1.55%) H 81,855 $ 92,842 & 101,133 & 110,826 5 113,498
520 52006 Sackal Sscuritw/Employer Share {6.2%) s 327,422 § 371,368 & 404,534 3 443,303 3§ 453,933
520 520029 Unemployment [nsurance (0.11%) s 5809 S 6589 5 7177 § 7865 % B,055
520 52016 Medicare/Erployer Share {1.45%) S 76,574 § 86,852 % 94,609 § 103,676 5 106,176
Total Other Employment Costs (520) - 32.33% $ 2802867 § 3,179,068 $ 462979 § 3,794,859 $ 3,386,368
Total Salarles and OECs $ 8,083,862 $ 9168879 $ 9967717 $ 10,044,906 $ 11208831
540 54001 Mlleage/Pyt Car in state 11 2530 § 2924 5 3,266 & 3622 & 2,724
540 54003 Meals - In State $ 1,745 § 2,016 % 2252 & 2,498 % 2,568
540 54101 Mileage/Pvt Car out of state s 2,617 § 3,025 & 3378 & 3,747 % 3,852
540 54102 Meals - Out of Stata 4 4,362 S 5041 S 5630 § 6,245 S 6,420
540 54104 Lodging/Out of State s 8724 § 10,082 § 11,261 % 12491 § 12,840
540 54105 Other Travel - Out of State H 13086 5 15,124 & 16,291 $ 18,736 & 19,260
540 54107 Student Travel - Field Trips s 12,396 § 14,172 s 15948 $ 17,723 § 18,315
550 55034 Athletls Travel - Sports 3 18,594 S 21,358 & 23931 5 26585 % 27,473
550 55036 Student Transportation - Bus Transportation Contract s 848,766 S 969,220 S 1,089,673 5 1,210,127 § 1,250,278
Total Travel § 92921 5 1,042,861 § 1,172221 5 130,776 $ 134473
550 55003 Landscaping Services s 20,635 % 25781 5§ 27,070 § 18,424 4§ 19,845
550 55007 Construction / Building Services S 262,079 § S -8 - 5 -
550 55010 Medical Services (Contracted Murse Services) 5 37,187 5 42515 5 47,8343 5 53,170 5 54,946
550 55020 Lagal Services $ 8500 § 9,000 § 9,500 § 10000 $ 10,000
550 55030 Instructional Services {Substitute Services) 5 49,726 4 57470 3 64,187 & 71,198 % 73,189
550 55032 Related Sarvices f Psych, PT, OT, Speech s 116,874 & 133,619 § 150,363 & 167,107 & 172,638
550 55033 Instructional Support Services {C&C / Curriculurm) 3 - 8 - % - % - 3 -
550 55035 Central Admin Services / Auditing and D5C s 50,400 $ 52,920 3§ 55,566 S 58,344 § 61,262
550 55037 Food Service Operations / Equipment Maintenance L] 3,150 $ 3,208 5 3473 S 3647 S 3,829
550 55101 Postage 5 5000 & 6,000 & 7,000 % 8000 § 8,000
550 55110 Security {monitoring, Installation & maintenance) s 54,600 % 68,250 $ 85,313 § 106,641 % 133,301
E5E0 55135 Telephone Services {TLS Upgrade, Verizon, & Voics Shat) E} 21,000 $ 16,250 % 7563 $ 28,941 § apa3za
550 55200 Water & Sawer $ 19,328 § 24,160 % 25368 5 26636 § 27,968
550 55205 Elsctricity k) 228688 5 187,109 $ 301,465 5 316,538 § 332,365
550 55206 Natural Gas 5 76,563 5 85,703 & 100488 5 105,513 % 110,788
550 55371 Tuitlon Reimbursements 5 8,724 5§ 10,082 % 11,261 § 12,491 5 12,840
550 S5400 Equipment Lease (Copiers & Chromabooks) s 252,000 5 259,560 & 272,538 5 286,165 3 300,473
550 55402 Buildings - Office Space {High Schocl) 3 490,800 S 501,924 S 513,382 5 525183 5 537,339
S50 55452 Insurance {Bldg & Cont&nts) 5 75,000 & 93,750 5 92438 3§ 103,359 § 108,527
550 55507 Maintenance [HVAC, Terminix, Fire Extinguishers & Snow Removal| s 77,000 5 £0,850 & B4BOE S 69,137 & 93,594
550 55509 Software {non-instructional) 3 7875 % 8,269 & £,682 & %116 S 9,572
550 55521 Data Storage/Back-up s 18,900 $ 19,845 & 20,837 % 21,879 & 229713
550 55600 Printing & Binding 5 3000 % 3,000 S 3,000 5 3,000 $ 3,000
550 55610 Advertising 5 5775 & 6,064 5 6,367 % £585 & 7,020
550 55631 Association Duas & Conference Fees s 28333 & 32,392 3 36,452 5 40,511 $ 41,864
550 55647 Student Body Activity 5 48,583 4 56,687 S 63,790 $ 70,294 % 73,262
550 55667 Training s 56,708 % 65536 $ 73,195 § 81,191 & 83,461
550 55681 Employee Racognition/Team Building S §9,597 § 11,001 % 12,387 & 13,740 S 14,124
550 55692 Trash Remowval S 22,000 &% 23,100 $ 24,255 S 25468 S 26,741
Total - Contracted Services (550} $ 2061018 § 2004235 $ 2134673 § 2272977 § 2,383,358
550 56000 Office Supplies H 76,000 & 79500 S §3790 $ 87980 & 52,378
580 56070 Institytional Supplies {(maintenanca) s 31,500 & 33075 % 34,729 5 36,465 5 ag, 284
560 56111 Food 5 189,478 S 216,624 S 243,770 & 270916 % 275,964
560 56128 Medical Supplies/Medicines/Health Alds s 7,969 5 9,110 § 10,252 & 11,394 & 11,774
560 56141 Custodlal Supplies H 38825 & 44,383 % 49,950 S 55512 & 57,387
560 56143 Cafeteria Supplies H 30,989 % 35429 § 39,869 $ 44,309 § 45,789
560 56145 Computer Supplies {non-instructional) - 5312 § 6074 § 5,835 3 7596 $ 7,849
S&0 55150 Initructional Supplies {mag, manuals, audio, music, band, art, ete.) S 199,218 & 227,759 § 256,300 S 284,841 5 294,355
560 56157 Taxt Bocks/Library and Yearbooks s 16562 5 30,368 & 34173 5 37875 § 39,247
560 56220 Building Materials {Paint, Plumbing, Electrical, ete ) s 40,000 % 49500 5 51,975 & 54574 & 57,302
560 56950 Instituticnal Equipment (included furniture) s 20,000 5 22865 & 25731 S 28596 & 29,551
560 56960 Athletic Supplies $ 20,364 5 23,282 § 26,200 § 29,117 § 30,090
Tatal Supplies/Materlals {560) [ 686,219 5 778274 5 863,573 3 949,278 % 983,956
570 57210 Custodial/Maint Equipment $ 12,500 § 12,500 $ 10,000 _$ 7,500 § 7,500
Total Capital Outlay-Equipment {STD) 5 12,500 % 12,500 $ 10,000 % 7500 $ 7,500
580 58100 Land Improvements
580 58300 Bond Debt Servica $ 1,313,915 & 1,314,853 $§ 1314640 § 1,313590 & 1,317,215
580 58300 Maj Bldg Alteration by Contract*® {High School) $ = 1S - . = § =y -
Total Capital Outlay-Property {580) $ 1313915 $ 1,314,853 $ 1314640 $ 1313500 % 1,317,215
[Grand Totals - All Categories _§ 13,070,335 § 14321602 § 1548 17,245,591
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APPENDIX 18

LAAA Academic Data & Comparisons
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