Appendix 1: Mission Specific Goals

1a. Is the school faithful to its mission as defined in its current charter, including approved mission-specific academic goals if
applicable?

MOT Charter School strives to live its mission every day in all facets of its program. In reviewing the mission and philosophy of the school, three areas of
focus emerge — we strive to maintain high academic standards with a focus on 21% century skills, utilize diverse and student-centered teaching strategies,
and develop high levels of student and parent engagement. To assess our success in meeting these goals, we will utilize data gathered in specific sections
of the SEssentials survey. To measure high academic standards with a focus on 21+ century skills, we will review data from the 4 subsections of the
“Ambitious Instruction” section of the survey, along with the “Classroom Rigor” and “Inquiry-based Science Instruction” supplemental measures. To
measure diverse and student-centered teaching strategies, we will review data from the 5 subsections of the “Collaborative Teachers” section of the
survey, along with the “Innovation” and “Reflective Dialog” supplemental measures. To measure high levels of student and parent engagement, we will
review data from the 3 subsections of the “Involved Families” section of the survey, along with the “Academic Engagement” supplemental measure. To
determine our score for each of our three areas of focus, we will average the score of each survey subsection listed above. In order to meet the standard of
the mission-specific goal, we will achieve an average score of 60 or higher in all three areas of focus. If one of the three areas has an average score of 40-59,
or if two or three areas have an average score of 50-59, we would be considered to be approaching the standard. If one of the three areas has an average
score below 40, or if two or three areas have an average score of 40-49, we would be considered far below the standard.

Essential Question indicator 1a. 1s the school faithful to its mission as defined in its current charter, including approved mission-specific academic goals if applicable

——— e

Meets mﬁsnmaﬁl

Average score of 60 or greater in all three assessment categories surveys
conducted

Approaching Standard: electronically.

Average score of 40-59 in any one category.

OR

Average score of 50-59 in two or three categories.

Far Below Standard:
Average score below 40 in any one category.
OR

Average score of 40-49 in two or three categories.




MOT Charter School mission specific goal performance analysis for the 2018-2019 academic year: We created our mission specific goals as an outgrowth of our overall
school mission and philosophy, and designed them to be assessed using data gathered in the 5Essentials survey that was conducted by the state of Delaware during the
spring of 2016, Unfortunately, the state chose not to conduct the survey during the spring of 2016. In order to successfully gather the data required to gauge our
success as defined in our mission specific goals, we incorporated the ideas behind the relevant questions from the 5Essentails survey into an internally created and
conducted teacher, student, and parent surveys. For each of the three areas under study, high academic standards with a focus on 21% century skills {6 total
subcategories), diverse and student-centered teaching strategles (7 total subcategories), and high levels of student and parent engagement (4 total subcategories),
we chose specific survey questions that best captured the goal behind each subcategory. The percent of responses that indicated “agree” or “strongly agree” with the
question was determined to be the “score” for that subcategory. Subcategory responses were then averaged to create an overall score for each of the three areas
under study. For the 2019-2020 academic year, MOT Charter School Meets Standard for its mission specific goals. In each of the three areas under study, high
academic standards with a focus on 21* century skills (88.39%), diverse and student-centered teaching strategies {85.18%), and high levels of student and parent
engagement {82.30%), scores exceeded the 60% threshold,

A detailed breakdown of survey results is below, providing scores for each subcategory and an overall category average. The headings for the subcategories are tied
directly back to the original SEssentials survey. Attached please also find an excel file of the complete responses for each question used in the analysis.

Mission-specific goal setting
I High Academic Standards with a focus on 21% Century Skills ~ 88.39% (average of all 6 subcategories)
a. Ambitious Instruction
i.  English instruction 77.11% (teacher survey Q7.1: 78.95%; 4-8 student survey Q2.5: 57.43%; HS student survey Q2.5: 94.96%)
ii.  Math instruction 92,05% {4-8 student survey Q3.4: 88.52%; HS student survey Q3.4: 95.57%)
iii.  Academic press 90.07% (4-8 student survey Q6.8: 97.98%; HS student survey Q6.8: 82.15%)
iv.  Quality of student discussion 89.47% (teacher survey question 7.3: 89.47%)
b. Classroom rigor 97.21% {4-8 student survey Q7.91: 97.98%; HS student survey Q7.9: 96.43%)}

¢. Inquiry-based science instruction 84.43% (4-8 student survey Q4.2; 85.82%; HS student survey Q4.4: 83.04%)

Il. Diverse & Student-centered Teaching Strategies — 85.18% (average of all 7 subcategories)
a. Collaborative teachers
i. Collaborative practices 88.13% (teacher survey question 10.3: 88.13%)
ii.  Coltective responsibility 88.14% (teacher survey question 4.6: 88.14%)
iii.  Quality professional development 79.66% (teacher survey question 2.2: 79.66%)
iv.  School commitment 67.79% (teacher survey question 4.4: 67.79%)
v.  Teacher-teacher trust 94.91% {teacher survey question 6.1; 94.91%)
b. Innovation 96.61% (teacher survey question 9.1: 96.61%)
c. Reflective dialog 81.04% (teacher survey question 10.4: 81.04%)

lIl. High Levels of Student & Parent Engagement — 82.30% (average of all 4 subcategories)
a. Involved families
i.  Teacher-parent trust 93.59% (K5 parent survey Q5; 94.33%; MS parent survey Q5: 94.12%; HS parent survey Q5: 92.31%}
ii.  Parent involvement in school 74.51% (K5 parent survey Q8.4: 94.34%; MS parent survey Q38.4: 91.18%; HS parent survey Q8.4:
65.38%)
ii.  Parentinfluence on decision making in 80.12% (K5 parent survey Q7.4: 84.91%; MS parent survey Q7.4: 82.36%; HS parent survey
Q7.4: 73.08%)
b. Academic engagement 80.98% (4-8 student survey Q6.3: 87.84%; HS student survey Q6.3: 74.11%)
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