
School Advisory Council Agenda

November 5, 2020
2:30

I. Welcome and Introductions

a. Motion Meeting to Begin @ 2:34

i. Motion to Approve: Sharon Blanton

ii. Second: Marcus Holley

b. Members present:
Marcus Holley
Sharon Blanton
Tara Libby 
Danielle Loudermilk
Autumn Nicks-Libby
Jennifer Gregory (via virtual, email)

II. Approval of SAC meeting minutes from October 8th meeting

a. Motion to Approve: Marcus Holley

b. Second: Sharon Blanton

III. Principal’s Update

a. “Fall in Love with HES” family literacy night

i. Feedback-Marcus Holley: due to time constraints because of COVID scheduling it seemed to be a
lot in the time allotted. 

1. What would be a better option if we have to keep time slots? Possibly pull an activity out 
so that there is more time in the classroom with the teacher and less thing to try to 
squeeze in the assigned time frame.

ii. Feedback-Tara Libby: agreed parents seemed to feel rushed to do all the activities in the time that 
they were here 

b. Incentive programs: 

i. Pizza with the Principal, 

ii. AR store: Icy social, movie w/popcorn and drink, AR store items separated out to shop class by 
class, buy lunch with officer Anno.

c. Virtual grade levels- current 1 1st grade Teacher, 1-3 virtual students per grade level paired with a virtual 
teacher from another school.  

d. Expect Respect video- guidance counselors in classrooms continuing anti-bullying curriculum in the next 
2 months includes steps and role playing. PAL toons video on website and school Facebook page.

IV. Financial Report- no change from previous meeting.  Current balance $2952.30

a. Possible purchases for the future- Melissa McCarthy math, storyworks magazines, scholastic magazines

V. School Improvement 



i. Read and discuss SIP plan:
Demographic info and data, leadership team members, EWS data, current students 622 down 
from 681 previous year, Needs assessment analysis, data reflection, planning for improvement. 
Two areas of focus are: ELA gains in the lowest quartile, student attendance

1. Member feedback:

a. Ms. Libby Stated: I think it looks good. I think reading is a great place to start 
because it is the foundation for all other content areas. I believe we have offered 
more 

b. Ms. Blanton stated: Tardies are a large concern. I believe the tardies have been 
better this year, but we should still focus on decreasing the number of tardies.

c. Mr. Holley stated: Tardies are a reflection of parents initiative.  A good 
suggestion would be to give an incentive to students for being on time, parents 
should receive a form of discipline for tardies. Tardies are a disruption for 
everyone not just the student who is tardy. The changes with the drive pathway 
has been an improvement for.

d. Ms. Loudermilk stated: we have asked for pavement striping to indicate 
dedicated pedestrian crosswalks and permanent signs for 

2. Motion to Approve: Sharon Blanton

3. Second: Marcus Holley

4. All in Favor: Jennifer Gregory, Marcus Holley, Tara Libby, Autumn Nicks-Libby, 
Sharon Blanton, 

ii. Read and discuss Action Plans:

1. Marcus Holley: Can we add tardies to a robo call?  These calls are already generated for 
students who are absent, this system is already in place can we add these calls for 
students who are tardy?

VI. New Business

a. AR Store- Icy social, movie w/popcorn and drink, AR store items separated out to shop class by class, 
buy lunch with officer Anno.

i. Ms. Libby: I love that these options provide experiences for students, not just items. Once 
students see the opportunities that are available we should have more students wanting to earn 
points.

b. Title I Survey- November 30th

i. Will be sent in letters to all families. 100 copies will be hand delivered. 

VII. Important Dates:

a. November 6th- ½ day for students; HES Spirit day – Go Flashes!

b. November 11th- No School: Veteran’s Day

c. November 25-27th – No School: Thanksgiving Break

VIII. Questions, Comments, or Concerns: none

IX. Future Meeting Date 
a. January TBD

X. Adjourned @ 3:16

a. Motion: Sharon Blanton

b. Second: Marcus Holley
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