Response to CSAC Question #7: A plan detailing how the 60-day requirement for new IEPs will be met with the
staffing level at the new budget.

As of June 10, 2016, The Delaware STEM Academy has 131 students currently enrolled. Sixteen (16) of those students
are transitioning to the school with an IEP. Eleven of those students are classified as basic and five are classified as
intensive. The new staffing ratio provides the Delaware STEM Academy with two full time special education teachers.
One teacher will be assigned as the special education coordinator and provided with release time during the daily
schedule to work on coordination of services and compliance with the special education program

The staff member that is identified as the Special Education Coordinator will also be the special education designee and
will be offered a contract of 11 months in order to bring that individual on board as of July and maintain progress with
the process that has started with requesting records for the sixteen (16) IEP students enrolled.

All students on an IEP have been advised of a mandatory meeting with the academic school leader to review current
records. That process started in February.

Data collection for records from districts is currently occurring. The special education coordinator will be responsible for
following up with record requests and getting all materials needed for the 60-day review process starting in July.

As outlined in the special education action plan, the special education coordinator will meet with Dale M., the (DOE)
transitional specialist, in July and discuss suggestions to implementing the 60-day review meetings prior to attending the
mandatory DOE boot camp training in August. The coordinator will then work with the additional special education
teacher to create a specific caseload of students for each teacher. The coordinator will create a calendar of scheduled
meetings and a list of mandatory staff needed at each meeting. Invites for those meetings will be sent out prior to the
Sept. 6 opening date for all transitional IEP’s. The Principal will monitor progress of data collection, participation in
trainings and deadlines for required documentation.

Action Step: Resources Staff: Timeline: Notes:
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