MINUTES OF THE REGULAR MEETING OF WEST CENTRAL COMMUNITY UNIT SCHOOL DISTRICT #235 HELD IN THE ELEMENTARY CAFETERIA ON MAY 18, 2011.

The meeting was called to order by Board President Brent at 7:00 pm in the Elementary Cafeteria.  The following board members answered roll call: Anderson, aye; B. Arnold, absent; J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye.  President Brent declared a quorum present.  Also present were Superintendent Grimm, S. Richard, D. Buss, J. Nichols, J. Bradburn, J. Farniok, M. Frakes, and approximately 10 other staff and community members.
President Brent led the audience in the Pledge of Allegiance.

GOOD NEWS ITEMS

Under good news items the following successes were highlighted:

· The board recognized West Central Elementary Teacher, Mrs. Cathie Smith for being named the Burlington Hawkeye Teacher of the Year.  Mrs. Smith read a brief statement to the board complimenting the district and the board on the work that has been done in the district.

· The board reviewed a short video presented by West Central Elementary Enrichment sponsors, Chris Wright and Tonya Neira.  The video highlighted the many different activities that the enrichment students had been involved with during this past school year.  It was reported that there were approximately 23 students involved in this program over the course of the year.

· High School graduation was wonderful and the speakers did a tremendous job.

· WCHS student Mary Brokaw has qualified for the IHSA State Track Meet.

· Mr. Buss thanked the Oquawka Masonic Lodge for sponsoring the CHIPS program for students is grades K-2.

· Mr. Bradburn reported that the WCHS boys track team has been setting quite a few school records.

· Mr. Nichols reported that eleven WCMS students advanced to the IESA State Track meet to be held in Peoria this weekend.

· Mr. Grimm complimented the district’s grounds crew for preparing the north campus lawn for graduation.

· Mr. Grimm thanked Knox College for donating 40-50 desks to the district.

· The board complimented art teacher, Gary Ricketts for the outstanding painting in the elementary gym.

· Mr. Nichols reported that Ms. Terri Copeland was named Teacher of the Month by WMOI.  She was presented a $250 gift card of which she purchased some technology equipment for her room.

· Mr. Gary Ricketts was named Teacher of the Week by WMOI.

· Tori Olson, Allie Pirtle, and Dylan Bell were honored at the Illinois Principal Association’s breakfast at Monmouth College.

· Mrs. John complimented the 8th grade students on their behavior while on their class field trip last week.

CALL TO ORDER

PLEDGE

GOOD NEWS ITEMS

· Supt. Grimm thanked the Henderson County volunteers for providing the Mock Crash event at the high school.  This was an excellent assembly for our high school students.  

B. Arnold arrived 7:16 pm.
APPROVE AGENDA

Motion by Anderson, seconded by Robbins to approve the agenda with the addition of XV(AIV). Resignation of Cheryl Gaylord. Roll call: Anderson, aye; B. Arnold, aye; J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye.  Motion carried.

RECOGNITION OF AUDIENCE REQUEST FOR PRESENTATION
There were no members of the audience wishing to address the board on any agenda items under recognition of audience request for presentation. 
CONSENT AGENDA

Dr. Robbins requested that Action Item A. Continued Membership in the IASB be removed from the consent agenda.

Motion by B. Arnold, seconded by Anderson to approve the consent agenda (Minutes of the April 20, 2011 regular board meeting; Minutes of the May 3, 2011 special meeting and Board reorganization meeting; Minutes of the special meeting of May 13, 2011, Minutes of the May 13, 2011 closed session; The Final 2011-12 school calendar; Proposed revisions to the 2011-12 WCES, WCMS, and WCHS parent/student handbooks).  Roll call: B. Arnold, aye; J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye; Anderson, aye.  Motion carried.

FINANCIAL ACTIVITY
Motion by Robbins, seconded by John to approve the payment of all bills as presented. Roll call: J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, aye.  Motion carried.

Motion by Robbins, seconded by Anderson to approve the activity account summaries for April 2011 for WCE, WCMS and WCHS as presented.  Roll call: Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, aye; J. Arnold, aye; Brent, aye. Motion carried.

Motion by Anderson, seconded by B. Arnold to approve the April 2011 treasurer’s report as presented.  Roll call: Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, aye; J. Arnold, aye; Brent, aye.  Motion carried.

Supt. Grimm made a comment relative to the treasurer’s report that he expected to have a significant sum of money to invest on or before July 1, 2011 and that it was his hope that the money could be invested locally but that was probably not likely to happen.  As a result, Supt. Grimm informed the Board that he will be seeking banks from outside our normal investing area to place our available investment funds.  Supt. Grimm reminded the board that our first priority is the security of these funds and return on investment is 
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important but not as important as placing these funds in secure investments. Dr. Robbins asked if credit unions were an acceptable depository and Supt. Grimm indicated that he would check board policy.
Supt. Grimm then reviewed the district’s financial report.  It was indicated that 
April marks the end of the 10th month of the current fiscal year and the revenue and expenditures should be at 83.33% of our budget.  It was pointed out that as of April 30, 2011, the district has received 81.05% of anticipated revenue and expenditures have amounted to 75.56% of anticipated expenditures. It was also reported that as of May 18, 2011, the Illinois State Board of Education has vouchered $620,051 on behalf of the district but those funds have not yet been paid by the Comptroller’s Office.  Supt. Grimm further highlighted that the State owes the district $116,885 in Early Childhood reimbursement, $222,388 in Transportation reimbursement, $138,292 in special education reimbursement and $139,948 in general state aid.

ACTION ITEMS

Motion by Robbins, seconded by Anderson to renew the membership in the Illinois Association of School Boards at a cost of $3,907.20 as presented. Roll call: Anderson, aye; B. Arnold, aye; J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye.  Motion carried.

The board discussed a request from Illinois Department of Transportation for access across district property to Highway 94 during the construction phase of the Biggsville bypass of Route 34.  Supt. Grimm informed the board that during this construction project, IDOT’s current entryway into the Biggsville yard will be blocked by the construction and the district has been approached by IDOT officials asking for permission to create a pathway from the IDOT yard across the bus parking lot to our entryway on the north campus off of Route 94 so that IDOT will have access to that highway.  Following a brief discussion, it was decided by the board to table action on this agenda item.  Supt. Grimm was asked to approach IDOT to give more detail on the specific access point and to seek written assurance from IDOT that our bus parking lot will be returned to us in as good or better shape after the construction of the by-pass is completed as it is when construction begins.

Motion by Robbins, seconded by B. Arnold to approve the position of West Central Elementary School assistant principal for the 2011-12 school year as presented with a base salary of $48,000 for a ten month contract with board paid TRS and single insurance and 12 sick days, 2 personal business leave days and all other benefits as per the WCATS contract. Roll call: John, aye; Robbins, aye; Anderson, aye; B. Arnold, aye; J. Arnold, aye; Brent, aye; Goff, aye.  Motion carried. 
Motion by Anderson, seconded by John to approve the request to provide a summer school program for district special education students as presented.  Roll call: J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, aye.  Motion carried.
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Motion by Anderson, seconded by Goff to approve an hourly rate of $12 per hour per student for two students per day for three hours per day for 2 days per week for six weeks for a total cost of $864 and mileage reimbursement of $5.00 per day as presented.  Roll call: J. Arnold, aye; Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, aye; Brent, aye.  Motion carried.

Motion by Anderson, seconded by Arnold to approve the request to hire two part time summer custodians at an hourly rate of $10 per hour for a total amount not to exceed $4800 as presented.  Roll call: Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, aye; J. Arnold, aye; Brent, aye.  Motion carried.

The board discussed a possible change order for the WCMS parking lot project.  This change order would add one additional handicap parking space to the renovation of the south campus circle drive from the previously scheduled two handicap parking spaces.  The board directed Supt. Grimm to go back to Gunther Construction and discuss an alternative price for the additional third parking space.

Motion by Anderson, seconded by John to employ Jeremy Burrell as a substitute grounds person for the south campus at the rate of $100 per mowing as presented.  Roll call: Robbins, aye; Anderson, aye; B. Arnold, aye; J. Arnold, aye; Brent, aye; Goff, aye; John, aye.  Motion carried.

B. Arnold exited at 8:16 pm.
REPORTS
The board heard reports from the Building Principals Mr. Buss, Mr. Nichols and Mr. Bradburn. The board also heard a report from the curriculum director Mrs. Serven, district technology coordinator, Mrs. Frakes and the district special ed report from Mrs. Farniok. Mr. Blender provided a report on the district’s extra curricular drug testing program.  During the 2010-11 school year 74 students were tested and all tests were reported as negative. 

DISCUSSION ITEMS
The board briefly discussed their attendance at the school board conference in November in Chicago. Benefits to participating in the IASB sponsored conference were discussed.  Board members were encouraged to contact Mrs. Richard at their earliest convenience to let her know of their desire to attend this conference.  No board member volunteered to serve as the Delegate at the Delegate Assembly which is held during the conference in November.

The summer maintenance needs were discussed as part of the conversation regarding hiring additional summer help.

Supt. Grimm reviewed with the board the need to amend the current FY11 district budget.  Supt. Grimm pointed out to the board that there is some concern that not enough money was budgeted in the original FY11 budget to cover all of the costs in the 
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IMRF/SS fund and in the Transportation fund.  It was further pointed out that while amending the budget is not technically required, it is a good move to take at this time in 

order to avoid a problem with the district audit that will be conducted later this summer. Supt. Grimm informed the board that the proposed changes to the budget would increase the expenditures by approximately $57,000 between these two funds and that there was money in the fund reserves to cover these expenditures.  Following a brief discussion, the board by consensus acknowledged that it was appropriate to amend the budget.  That budget is on display in the Unit Office and it will be approved at the June 15, 2011 board meeting.  Supt Grimm informed the board that this amended budget can be further amended if necessary up to the time that the board approves the amended budget at the June 15th board meeting.

FUTURE AGENDA ITEMS

Under future agenda items, it was requested that the following items be included as part a future board meeting.

· Procedure for posting vacant positions;

· Board communication with the public;

· Repair/renovation to the high school gym speaker system.

CLOSED SESSION

There was no closed session.
PERSONNEL ACTION
Motion by Anderson, seconded by John to approve the request for a six week maternity leave from Tonya Neira as presented. Roll call: Anderson, aye; B. Arnold, absent; J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye.  Motion carried.

Motion by Robbins, seconded by J. Arnold to approve the request for a six week maternity leave from Jessica Winters as presented. Roll call: John, aye; Robbins, aye; Anderson, aye; B. Arnold, absent; J. Arnold, aye; Brent, aye; Goff, aye.  Motion carried.

Motion by Anderson, seconded by Robbins to accept the resignation of Pam Reid as WCES Title Association effective at the end of the 2010-11 school year as presented.  Roll call: Anderson, aye; B. Arnold, absent; J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye.  Motion carried.

Motion by Anderson, seconded by John to accept the resignation of Cheryl Gaylord as a WCES Title Associate effective at the end of the 2010-11 school year as presented.  Roll call: B. Arnold, absent; J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye; Anderson, aye.  Motion carried.

Motion by Robbins, seconded by J. Arnold to approve the transfer of Julie Ricketts from WCES 4th grade teacher to WCES Title I teacher as presented.  Roll call: J. Arnold, aye; Brent, aye; Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, absent.  Motion carried.
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Motion by Anderson, seconded by John to employ Alec Hill, Emma Alexander, Nate Daniels, Zach Swisher and Kaleb Schultz as student summer helpers at the hourly rate of $8.00 for a total cost not to exceed $3,100 as presented. Roll call: John, aye; Robbins, aye; Anderson, aye; B. Arnold, absent; J. Arnold, aye; Brent, aye; Goff, aye.  Motion carried.

Motion by Robbins, seconded by Anderson to accept the resignation of Lisa Rice as WCMS cheerleading sponsor effective at the end of the 2010-11 school year as presented. Roll call: J. Arnold, aye; Goff, aye; John, aye; Robbins, aye; Anderson, aye; B. Arnold, absent; Brent, aye.  Motion carried.

Motion by Anderson, seconded by John to allow Mrs. Lisa Rice to volunteer as a high school cheerleading assistant sponsor as presented.  Roll call:  B. Arnold, absent; J. Arnold, aye; Brent, aye; Goff, aye; John, nay; Robbins, aye; Anderson, aye.  Motion carried.

FUTURE MEETINGS

The board was reminded that the next scheduled meeting of the West Central CUSD#235 board of education will be on Wednesday, June 15, 2011 beginning at 7 pm in the elementary cafeteria.  Supt. Grimm informed the board that he anticipated asking for a special board meeting to ratify a new three year contract between the board and the West Central Association of Teacher and Staff.  Supt. Grimm informed the board that he will seek a date with President Brent and then send that information to them.

ADJOURNMENT

Motion by Anderson, seconded by J. Arnold to adjourn at 9:02 pm.  The vote was unanimous.  Motion carried.  

THESE MINUTES ARE APPROVED AS WRITTEN THIS 15TH DAY OF JUNE 2011.

Lonnie Brent, Board President

Paul Anderson, Board Secretary
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