Iroquois Point Elementary School Community Council
Thursday, March 11, 2021
2:30 - 3:45 pm

MINUTES

Present: Celeste Alejo, Naomi Paslay, Ofelia Reed, Vanessa Wahineokai, Chari Kemp

Absent: _ Kristen Alvarado , student representative

Time: 2:30pm Virtual

Topic

Discussion

Welcome & Call to order

2:30pm

Celebration

3 teachers submitted applications to the Hawaii Realtors
for Technology and received grants.
Gr 3&4 have been back with kids on campus.

Committee Reports:

Minutes

Approval of May 27, 2020 SCC 8/13/2020 - Quarter 1 SCC mtg cancelled. Date of the

meeting was during the onboarding of students to go
100% Distance Learning for quarter 1.
Quarter 2 SCC mtg - No meeting

WASC Mid Cycle visit

Update:

e |PES Dec 2020 VC Summary Mid Cycle Visit Report

e The WASC Visiting Committee found that we were working on our
critical need areas. significant changes due to the COVID
situation, IB was stopped due to financial constraints, intervention
opportunities, school closure and things were postponed, Aloha
Center and Mindfulness center hopefully will be able to be
reopened when the kids return to school.

e To work on Action Plan

e Did very well at the virtual visit by the WASC Visiting Committee

Excerpt from the December 2020 WASC Mid Cycle Report

Growth Areas for Continuous Improvement: The visiting committee concurs with the
school’s identified areas for growth:

1. School administration and staff continue to support consistent grade level data team
protocols including common formative assessments, and the analyzing and monitoring of
student data to effectively target instruction to address identified student learning needs
through interventions.

2. School administration and staff continue to implement the Comprehensive Student
Support System including RTI-A and RTI-B systems to support student needs and help

3.
reduce achievement gaps. School administration and teachers continue to collaborate

to determine needed PD, support and other training as they effectively integrate the CCSS,
NGSS, and other school/complex initiatives.



mailto:kalvarado@ipes.k12.hi.us
https://docs.google.com/document/d/1GZpMwulJaTwt3g-XqQ7Xe-r61zEaE87WyCABxy6HbIM/edit
https://docs.google.com/document/d/1GZpMwulJaTwt3g-XqQ7Xe-r61zEaE87WyCABxy6HbIM/edit
https://docs.google.com/document/d/1FEup8ZRkCD7kuwr-jSB5Iz_nDC8UGbfqQjbdGlEoP20/edit
https://drive.google.com/file/d/1basfPnm9M9HZFNki9ztyH20qSkI8zNXM/view
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4. School administration and leadership team continue to include faculty/staff, parents and
students in the development and monitoring of the Academic and Financial Plans and the
FOL process to ensure all stakeholders have input.

Return to School e Superintendent Kishimoto:
e Call to action for students to return to school in person (face to face)
learning everyday on full days.
e We are in the planning stages as to having all students back on campus
in the fourth quarter.
Oahu is in Tier 3 (Cases low)
State of HI-Disease Qutbreak Control (Flyer)

Reopening Strateqgy (Gov. Office)

e Classroom procedures - how to keep students apart when in the
classroom yet still be kids
e Student expectation is for them to stay 6’ apart
e After school literacy program - Leaders do regular mask checks with
students, continual reminders to wear masks and keep social distancing
o About 17 students in the group

Questions to consider:
e |If one child is sick, do | keep all the children home?
e If a student/person in the class tests positive, what happens for the rest
of the class?

IPES Academic Plan Review where we are in the implementation of the Academic Plan
2020 - 2021

School Vision and Mission:
Empower * Connect * Inspire
To make a difference.

IPES Enrollment:
e 577 students grades preK - 6
Special Education:
e SpEd numbers at IPES decreased from 99 to 77students in school year
2020-2021.
e Goal: 42% inclusive practice - baseline data at IPES 37%
o What is inclusive practice?

Financial Plan SY Changes to school budget:

2021-2022 e Enrollment projection: 650...Actual: 577...Funds will be reserved to
account for a low enrollment count. Official enrollment count taking in
August 2021.

e Goal is to keep class sizes low to ensure all students can return to
school 100% face to face everyday for a full day.
e |RA positions no able to fund for SY 2021-2022
o PE
o Music



https://www.oneoahu.org/reopening-tier3
https://health.hawaii.gov/coronavirusdisease2019/resources/school-guidance/
https://www.oneoahu.org/reopening-strategy
https://docs.google.com/document/d/1GbGirrUnTh8RRWgPdulQX4X4Va2bbafNBWRWwB1NOOU/edit
https://docs.google.com/document/d/1GbGirrUnTh8RRWgPdulQX4X4Va2bbafNBWRWwB1NOOU/edit
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o Library
e Educational Assistant positions
o 3 positions @ 1.0 FTE
o 5 positions reduced to .75 FTE

Agenda Calendar
Items:

Agenda:
e Financial Plan SY 2021-2022 due April 2021
e Academic Plan SY 2021-2022 due May 2021
e Committee Reports:
o PT Ohana
o FOL Committees

New Business:

Announcements:

Next meeting:

Date: Tuesday, April 13, 2021
Time: 2:30 - 4:00pm
Place: Virtual: Google Meets

Adjourn Time:

3:45pm




