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Memoranda of Understanding (MOU)

Memoranda of Understanding (MOU), though not legally binding, should describe clearly the specific
commitments of staff, services, facilities, equipment, or resources provided by each partner, including
estimating monetary value. The MOU should also document the process for the collection and sharing of
required school-related indicators including school attendance and academic achievement.

Attach an MOU for each partner listed in “Section 3 — Partnerships and Collaborations” to this subgrant
application.
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15. Indicate which type of arrangement the program will operate to meet Delaware Office of Child Care
Licensing Requirements:

[] pursue a license through OCCL. The program must have a license if the lead agent is a non-school
agency, OR if any of the 21 CCLC sites or programs will be located in places other than public school
buildings, OR if the program plan as part of sustainability to use Purchase of Care.
PLEASE NOTE: If a 21* Century program is located in a public school (or schools) where the
community-based agency is the lead agent of this subgrant, then that public school (or schools)
MUST BE LICENSED by the Delaware Office of Child Care License

OR

[X] obtain an exemption from OCCL. This can only be obtained if 1) the public school is the lead agent
of this subgrant AND 2) all 21°' Century program sites are located in public schools in that school

district or charter schoal.

~ Cohort13 e 24| Page
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the Laurel SD website. Second, paper copies of the report as well as a two-page report summary will be
made available in the school office. Third, the PD and SC will conduct brief presentations of the report
findings to interested parties by request. At a minimum, a presentation will be made to the school staff,
the Café Project staff, and the Advisory Team.







BUDGET

Pg 1b
LEA’AGENCY: Laurel School District
EXPENSE TYPES AND CODES: TOTAL FUNDING SUPPORTING
LARIES (5100) AND OTHER EMPLOYEE COSTS (5120) THE ENTIRE PROJECT
PERSONNEL: Give name, position, and FTE percentage for Total Federal State Matching
Fed  |all funding involved Federal and Funds Funds Funds
Accl. State Funds Requested Requested
No. Continuation page. Requested {Identify)
PROFESSIONAL: 5 3 s £
200| CAFE After School A Grade 4 - Cli 2 (.I4FTE) 5,045 5,049
CAFE Summer School Site Coordinator 2,723 2,723
CAFE Summer School Facilitator Grade 2 - Classroom 1 (.05 FTE) 33719 3379
CAFlfi Summer School Facilitator Grade 2 - Classroom 2 (.05 FTE) 33719 3379
CAFE Summer School Facilitator Grade 3 - Classroom 1 (.05 FTE) 3379 3,379
CAFE Summer Schaol Facilitator Grade 3 - Classroom 2 ( 05 FTE) 33 3379
CAFE Summer School Facilitator Grade 4 - Classroom 1 ( .05 FTE) 3379 3379
CAFE Summer School Facilitator Grade 4 - Classroom 2 (.05 FTE) 33719 33719
(CAFE Summer School Assistant Grade 2 - Classroom | (.05 FTE) 1,823 1,823
CAF¢ Summer School Assistant Grade 2 - Classroom 2 ( .05 FTE) 1823 1,823
CAFE Summcrt School Assistant Grade 3 - Classroom 1 (.05 FTE) 1,823 1,823
CAFE Summer School Assistant Grude 3 - Classroom 2 ( .05 FTE) 1,823 1,823
CM@ Summer School Assistant Grade 4 - Classroom 1 ( .05 FTE) 1,823 1,823
CAFE Summer School Assistant Grade 4 - Classroom 2 ( .05 FTE) 1,823 1,823
Data Clerk (.10 FTE) 3,536 3,536
Subtotal 42,520 42,520
SUBSTITUTES: 3 3 s s
200
Subtotal
|SUPPORT STAFF: - 5 5 5
200/
Subtotal




BUDGET

Pg.2a
Health Insurance/Other Non-taxed Benefits Trmm Funds Grant Siate Matching
At Requested Funds Funds Funds
800 Project Director s $ S 3
Site Coordinater

CAFE ARer School Facllitator Grade 2 - Classroom 1 (.1 FTE)
CAFE After School Facilitator Grade 2 - Classroom 2 (.14 FTE)
CAFE After School Facilitator Grade 3 - Classroom 1 (.14 FTE)
CAFE After School Facilitator Grade 3 - Classroom 2 (.14 FTE)
CAFE After School Facilitator Grade 4 - Classroom 1 (.14 FTE)
CAFE After School Facilitator Grade 4 - Classroom 2 (.14 FTE)
CAFE After School Assistant Grade 2 - Classroom 1 (.14 FTE)
CAFE After School Assistant Grade 2 - Classroom 2 (.14 FTE)

CAFE After School Assi Grade 3 - Cl

CAFE After School Assistant Grade 3 - Classroom 2 (.14 FTE)
CAFE After School Assistant Grade 4 - Classroom 1 (.14 FTE)

1 (.MFTE)

Subtotal Beneflts (Pg 1)




BUDGET

Pg 3a
LEA/AGENCY: Laurel School District
EXPENSE TYPE: CONTRACTED SERVICES TOTAL FUNDING SUPPORTING
ACCOUNT CODE: 5500 THE ENTIRE PROJECT
List vendor name or type of service.
Fed Total Federal Fedeal State Matching
Acct. . and State Funds Funds Funds Funds
No. (Use continuation sheet if neaded ) Requested Requested Requested (dentify)
s 5 5 5
800 AUIDT FEES (if applicable
200 School Bus Transportation A fter School (2 buses all program days) 21,760 21,760
School Bus Transportation Summer School (2 buses all program days) 5,440 5440
School Bus Transportation Field Trips (2 buses each trip) 680 680
Laurel Histiorical Society sdmission fee support for ants/cultural events 3,000 3,000
Del. Technical C: ity College for adult education class fee suppont
{(amount per adult depends on demand limited 1w $100 per adult) 3,000 3,000
Local expents for professional develog and training fees (S128 x 10 days) 1,280 1,280
RMC Research for eval ltation and support (8 days @ 250) 2,000 2,000
High school and college students to provide tutoring and rec. suppoct (128 hours
@s13) 3,328 328
Del, Technical C ity College for student recreation and enrichment
classes fee support (150 students @ $20) 3,000 3,000
TOTAL CONTRACTED SERVICES 431,488 43,488
———— e ey =S i e
ENSE TYPE: TRAVEL TOTAL FUNDING SUPPORTING
CCOUNT CODE: 5400 THE ENTIRE PROJECT
e S EEmen B
(Name of person traveling, their title , destination and specific cost
Fed of items and rates. Total Federal Federal State Matching
Acct. and State Funds Funds Funds Funds
No. Use continuation sheet if needed.) Requested Requested Requested (1dentify)
I H s s s
200 Pruject Director travel to required (hotel, transy per diem) ’.ﬂtﬂ 700{
Site Coordinator travel to required confe (hotel, transportation, per diem) T 700
TOTAL TRAVEL 1400 1400
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We anticipate saving aver $30,000 in year 4 and beyond by reusing materials acquired during years 1, 2
and 3 such as the mobile learning labs and the book collection.

Increasing In-kind Support.
We will publicize our results and ask partners and community agencies to consider increasing the in-

kind and monetary support to CAFE. If CAFE demonstrates itself as a cost-effective strategy for
increasing student achievement among low performing students, NLE may choose to use Title | funds

to support it.

Identify New Partners and Engage Local Businesses.
Each year CAFE will identify two or more new partners to support the program through in-kind
contributions. We will reach out to businesses and seek financial support for specific program needs.

Conduct Fund Raising Events. CAFE will conduct one or more fundraisers per year. The event will
feature students performances, auctions of art and books created by students, and may include an

online marketplace such as Etsy.

Apply for Grant Funds. CAFE will aggressively seek local, state, federal grant funding opportunities. We
will prepare one or more grant applications per year to organizations that support after school

programs such as Target, or the Mott Foundation.

Attach the Budget Pages to this subgrant application. 20 points
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Section 9 — Assurances, Certifications, and Signatures

We, the undersigned, certify that the information contained in this Delaware 21 Century Community
Learning Centers Subgrant Application is complete and accurate to the best of our knowledge; that the
necessary assurances of compliance with applicable state and federal statues, rules, regulations will be met;
and, that the indicated lead agency designated in this application is authorized to administer this subgrant.

We further certify that the 34 assurances listed above have been satisfied and will be adhered to, and that all
facts, figures, and representation in this application are correct to the best of our knowledge.

Live Signature of: Live Signature of:
Superintendent or Chief Executive Officer of the Chief Executive Officer of the Community Agency

Local Education Agency
A5y Derd Relsirts

% G
Printed Name: John Ewald Printed Nanie: W6”p1 RopETs

Local Education Ager)p,t: Laurel School District Community Agency: Laurel Public Library

Date: |~ FV Date: |/ ZoNs~
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LEA/Agency Name:
Federal Grant Title:

Completed By:

Chief Financial Officer or Business Manager: Monet Smith

Monet Smith

STATE OF DELAWARE
DEPARTMENT OF EDUCATION

BUDGET SUMMARY OF FEDERAL FUNDS

Laurel School District

21st Century Community Learning Centers Project Title: CAFE Project at North Laurel Elementary
138,008 4]& 1,400 43,488 0 0 75,592 0 300,000 100.00%
138,008 41,512 1,400 43,488 0 0 75,592 0 300,000 100.00%
Date: 13115
Date; January 31, 2015




