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 LIHIKAI ELEMENTARY SCHOOL COMMUNITY COUNCIL MEETING 
TUESDAY, SEPTEMBER 22, 2020 

WebEx Meeting    
335 S. Papa Avenue, Kahului, Hawaii  96732 

3:30 p.m. – 4:30 p.m. 
 

AGENDA/MINUTES 
 

1. Call to Order: 
a. 3:34 pm by Mr. Vince-Cruz 

 
2. Attendance: Jonathan Vince-Cruz, Janice Shishido, Rosa Stone, Jill 

Orikasa, Nicole Saito, Karen Wright, Foli Hiliau, Ane Cabrera-Taai, 
Barbara Oura Tavares, Marilyn Coloma, Veanne Matson, Reid 
Fukushima 
 

3. Approval of Minutes from the last meeting: 
a. Motion to approve - Jan Shishido 
b. Second - Marilyn Coloma 
c. Motion carried. Minutes approved.  

 
4. Approval of Agenda: 

a. Motion to approve-Marilyn Coloma 
b. Second- Jan Shishido 
c. Motion carried. Agenda approved. 

 
5. Committee Reports: 

a. Membership: Status quo, until we have an opportunity to run an 
election and nominate new members 

b. Special Programs: 
i. Student Gov. Student Council Elections: Ideas in 

progress, nothing right now.  
ii. JPO program: No program with MPD for 2020 
iii. Robotics: United Airlines refunded cost of airline fare for 

Nationals trip - Refund still in progress. Mahalo to Trent 
Asato for his assistance. 

iv. Performing Arts: On hold for 2020-2021 School Year 
v. Basketball: On hold for 2020-2021 School Year 
vi. LNN: Welcome Back Assembly (Virtual) 

1. Working on doing a virtual welcome back with Mr. 
VC’s class and faculty. 

2. Students for LNN are still being selected. 
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3. Considered an extracurricular activity, good activity 
to do for students. 

4. Modified LNN until we can expand it to other 
teachers or other grade levels for now.  
 

6. Principal’s Report: 
a. Closed in March, created plans as we moved along the year 

with changes and adjustments 
b. distributed 100’s of devices, pending hotspots 
c. learning curve for teachers 
d. now second week of instruction after distribution and testing 
e. we don’t know what QT 2 will bring, gaining traction in QT1, 

possible transition back to BL environment, depends on 
numbers of cases DOE provided metric guidelines 

f. Taking into consideration cleaning, social distancing, 
development of pandemic protocols: we have systems in place 
to ensure health and safety of all of us on campus. 

g. CAS and complex Principals are still meeting and decisions 
have not been made yet 

h. Every school is different and has different capabilities. 
i. Challenges foreseen with transitioning from all virtual to 

Blended Learning (BL) teaching. 
j. Weary of returning due to health risk: Can recoup educational 

gaps, can’t recoup sickness/illness/life.  Hope to know updates 
before the fall break. 

k. Enrollment is below projection. Anticipating approx $500K 
reduction in funds. 

l. Jan Shishido, positive comment on staff & faculty and how well 
we are coping even with the pandemic and new guidelines. 
 

7. Special Committees:  
a. School Garden: Postponed  
b. Mural Project: Postponed 

 
8. Unfinished Business: None at this time. 

 
9. Agenda calendar items:  

a. Future SCC meeting dates 
b. 3rd Tues. of each month, except March and May 
c. Dates are as follows (RF inputted on Master Calendar):  

Oct. 20th Dec.15th Feb.16th Apr 20th 
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Nov. 17th Jan. 19th Mar. 23rd May 4th 
 
 

10. New Business: 
a. Parent-Teacher-Student Compact: (Nicole Saito sharing)  

i. for 2020-2021 School Year to be placed and signed on 
website (using a Google Form) 

ii. Awaiting Mrs. Tavares for approval 
iii. link to revised compact: CLICK HERE 

 

11. Evaluation of Meeting: 
a. Good points: Good information shared. By Mrs. Tavares/Mrs. 

Saito. Positive comment on staff & faculty by Mrs. Shishido. 
b. Things to improve: Hear more from students, student voice, be 

quicker to make motions and second so the flow of the meeting 
may progress  in a timely manner. 

 
12. Announcements: 

a. Next meeting: Oct. 20, 2020 
b. Events: Fall Break, no public events  

 
13. Adjournment Time: 4:21 pm 

 
Persons requiring special assistance or services, such as a sign language interpreter, 
should call 565-7900 at least three business days before the meeting. 


