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AGREEMENT FOR THE DATA NETWORK UPGRADE SERVICES
{Sentinel Technologies, Inc.}

This AGREEMENT FOR THE DATA NETWORK UPGRADE SERVICES (this "Agreement”), is made
and entered into as of July 1, 2015 (the “Effective Date"), between the Board of Education of Chicago, a
body corporate and politic, organized under the laws of the State of llinois, with offices at 42 W. Madison,
Chicago, llincis 60602 (the “Board”) and Sentinel Technologies, Inc., with principal place of business
located at 2550 Warrenville Road, Downers Grove, Ulinois 60515 (“Sentinel™.

RECITALS:

A. The Board issued Request for Proposal No. 14-350033 (the *RFP") in which the Board's
Depariment of Information and Technology Services (MITS”) sought proposals for services to be
provided associated with the network system improvements of Local Area Networks and Wide
Area Networks in designated schools throughout the district;

B. Sentinel responded to the RFP;

C. Sentinel has demonstrated expertise in providing services, has represented that it has the
requisite knowledge, skill, experience, and other resources necessary to perform such services,
and is desirous of providing such services for the Board; and

D. The Board chose Sentinel to provide the services described in this Agreement and the parties
now wish to execute this Agreement that defines the nature of their relationship, establishes
pricing, and describes the manner in which services will be furnished by Sentinel.

NOW THEREFORE, in consideration of the foregoing, which are incorporated into and made a pant of this
Agreement by this reference, and the mutual covenants contained herein, the parties agree as follows:

1. Term _of Agreement: This Agreement is for a term commencing on its Effective Date and
terminating June 30, 2018 (*Taerm"), unless terminated sooner as provided herein. The Board shall have
two (2) options to renew the Agreement for additional periods of one (1) year each.

2. Scope of Services: Sentinel agrees to provide the Services and/or Products as described in this
Agreement. “Services™ means, collectively, the services, deliverables, duties and responsibilities
described in Exhibit A of this Agreement and any and all work necessary to complete them or carry them
out fully and 1o the standard of performance required in this Agreement. “Products™ means collectively
the hardware, software, documentation, updates, and any components, equipment, or accessories as
described in this Agreement, including in Exhibit A, that are necessary for the Services to be provided,
The Board retains final authority with respect to all decisions related to the Services. The Board may, from
time to time, request changes in the scope of Services. Any such changes, including but not limited to
any increase or decrease in Sentinel's compensation, shall be in accordance wilh the Change
Management Process described in this Agreement and shall be documented by a written amendment to
this Agreement signed by the authorized representatives of both parties and the Board's General
Counsel,

3. The Uni iceg — nt
3.1. Definitio d to the E- ram.

a. “E-rate Program” means the program currently administered by the SLD/USAC
or any of its successors under which eligible schools, libraries and consortia may receive
discounts for eligible telecommunications services, Interet access and intermnal
connections through the Universal Service Fund ("USF™).

b. *Ewvate Discount” means the discount that eligible schools, libraties and
consortia may receive for the acquisition of eligible telecommunication services, internet
access and internal conneclions.
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c. *USAC" means the Universal Setvice Administrative Company, a private not-for-
profit company that provides access io affordable felecommunication services in the
United States and its territories through its administration of the USF. The USAC
administers the USF under regulations promulgated by the Federal Communications
Commission {the "FCC").

d. “SLD/USAC" means the Schools and Libraries Division, that branch of the USAC
which administers the E-rate Program providing affordable access to telecommunications
services for all eligible schools, libraries and consortia in the United States and its
territories.

e. “‘Discounted Portion of E-rate Eligible Services and/or Products™ means that
portion of the charge for E-rate eligible services, equlpment and/or products, anticipated
o be funded by SLB/USAC as further described in Exhibit B. The Board shall have no
liability for {the Discounted Portion of E-rate Eligible Services andfor Products.

f. “Non-Discounted Portion of E-rate Eligible Services andfor Products™ means
that portion of the charge for E-rate eligible services, equipment and/or products,
anticipated to be funded by the SLD/USAC, for which the Board is responsible for
payment as described in Exhibit B. The Non-Discounted Portion plus the Ineligible E-rate
Services and/or Products (as defined below} will not exceed the Total Board Cost as
defined In Section 4,

g. “Eligible E-rate Services and/or Products® means services and/or equipment
and products identified as eligible for the E-rate Discount in Exhibit 8.
h. "Ineligible E-rate Services and/or Products” means services and/or equipment

and products ineligible for the E-rate Discount as described in Exhibit B. The Ineligible E-
rate Services and/or Products plus the Non-Discounted Portion of E-rate Eligible Services
and/or Products will not exceed lhe Board's Total Cost as defined in Section 4.

i . “Invoice Receipt Deadline” means the deadline established by the SLD/USAC
for the filing of Form 472 or Form 474 invoices for the Discounted Portion of E-rate
Eligible Services and/or Products. The Invoice Receipt Deadline is normally 120 days
after the Service Delivery Deadiine.

. “Service Delivery Deadline” means the deadline established by the SLD/USAG
by which time Products and/or Services must be delivered and installed based on FCC
nolices, rules, regulations, and guidelines.

k. “Recurring Services” means services generally offered on an ongoing basis and
paid for in regular monthly, quarterly or annual payments.

L *Non-Recurring Services® means those services generally offered on a one-
time basis.

m. “Form 474" means the service provider invoice (“*SPI Form”) that is submitted by
the service psovider to the USAC to request reimbursement for discounts already
provided on customer invoices.

n. "SPIN" means a service provider identification number, the unique number
assigned to each service provider paricipating in the USF.

0. “Eligible Services List® or "ESL" means the list of services approved by the
FCC for funding under the Schools and Libraries Programs. The ESL is funding year
specific.

P. *Beneficlary Audits® means the audits performed by the FCC, USAC, or
nalional accounting firms to delermine if lhe beneficiaries (the recipients of discounted
services) comply with FCC rules and reasonable business practices. The USAC hires
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the accounting firms to perform the audits in order to prevent waste, fraud, and abuse of
the E-rate Program.

q. “‘Customer Bills™ means the invoices submitted to the Board, This is used to
differentiate between Board invoices and invoices submitted to the SLD/USAC.
F. *Form 498" (“Service Provider Information Form™} means the form that service

providers complete in order to participale in the USF program. This form provides
contact information at the company/corporate level as well as contract information for
each USF program.

3.2, SLD/USAC Procedure: The SLD/USAC will specify in the Funding Commitment Decision
Letter (‘FCDL"} the approved discount level and the approved funding amount of any Services
and/or Products. Once the FCDL has been issued and service has begun, the Boand will then
submit FCC Form 486, “Receipt Notification Lefter” to the SLD/USAC. The SLD/USAC will
subsequently issue a Form 488 to both the Board and Sentinel. The Board will separately notify
Sentinel when 1o begin 1o provide the Eligible E-rate Services and/or Products. Fonm 486 cannot
be filed before receipt of the FCDL from the SLD/USAC.

The Board will notify Sentine] of its intent to order all or a portion of the Services and/or Products
covered by one or more of the approved funding commitments included in the FCDL. Sentinel
may be requested to deliver Setvices and/or Products prior to recelpt of such nofice; however,
such services may only include Category 2 (foormerdy known as Priority 2) Basic Maintenance
Services as defined by SLD/USAC.

3.3. Representations and Warrapties of Sentinel: Sentinel represents and warrants that it will
provide the SLD/AUSAC with truthful and accurate information about its invoices promptly upon
request by the SLD/USAC, Sentinel also represents and warrants that it has carefully identified
components of Services that -are Eligible E.rate Services. Further, through internal audit “and
review of the Services performed during the Term of this Agreement, Sentinel represents and
warrants that it will ensure that the Services being provided through the E-rate Program are
limited to Eligible E-rate Services.

Notwithstanding the foregoing, Sentinel is solely responsibie for and liable for compliance willr ali
SLD procedures and requirements, including but not limited to SLD requirements for submitting
Form 474 as set forth below. Sentinel is also solely liable for repayment to the SLD of E-rate
Discount funding paid improperly as a result of Sentinel's failure to follow SLD procedures and
requirements and/or improper billing by Sentinel. The Board Is not liable for any delays in
payment to Sentinel by the SLD.

34. E-rate Invoices: On a monthly basis, as Services and/or Products are accepted by the
Board, Sentinel will submit invoices and supporting documentation to the Board for written
approval, Such invoices and supporting documentation must be acceptable to the Board.
Pursuant to the instructions of the Board, such invoices will include the fult cost of Ineligible E-rate
and Eligible E-rate Services and/or Products. Sentinel will be responsible for providing proof of
delivery and/or installation for the fult cost of approved Ineligible and Eligible E-rate Services
and/or Products. Sentinel will adhere to the E-rate invoicing requirements as described in
Exhibits € and D-1. All approved invoices relating to the E-rale Program will be submitted to the
following "Designated E-rate Contact Person” for approval:

Chicago Public Schools

Office of Information Technology Services
501 W. 35" Street

Chicago, llinois 60616

Afttn; Designated E-rate Contact Person

The Designated E-rate Contact Person or her designee will review invoices in keeping with the
normal business processes of the Board. The Board will not be obligated to pay for any Services
and/or Products not in compliance with this Agreement. The Board will process invoices and
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make payments in its normal course of business. Sentinel will submit all final invoices to the
Board no later than 60 days before the SLD/USAC Invoice Receipt Deadline. Sentine! will notify
the Board immediately if Sentinel is unable to submit the final invoices to the Board within the
time frame described above and indicate to the Board when Sentinel will submit the final invoices
to the Board. By submitting the final invoices to the Board late, Sentinel acknowledges that the
Board may not be able to review the final invoices in time for the Form 474 to be submitted to the
SLD/USAC and agrees that the Board will not be liable for the Discounted Portion of E-rate
Eligible Services and/or Products should the final invoices not be submitted to the SLD/USAC by
the Invoice Receipt Deadline.

3.5. E-rate Procedures. Sentinel will provide discounts on invoices provided to the Board and
will use the Form 474 to invoice the SLD/USAC for the Discounted Portion of Eligible E-rate
Services and/or Products. Sentinel will provide the SLD/USAC with truthful and accurate
information about its invoices.

a. Sentinel will prepare Form 474 and submit it to the Board for written approval,
Upon writlen approval of Form 474, the Board will send a written notice to Sentinel to
authorize Sentinel t0 submit Form 474 to the SLD/USAC for payment. Sentinel is not
authorized to submit any discounted invoices o the SLDYUSAC without the Board's
written approval. Iif Sentinel submits the Form 474 without written approval from the
Board, Sentinei will withdraw Form 474 at the Board's request within five (5) business
days.

b. The Board may request that certain Services start or that cerfain Products he
delivered on July 1 of the then-current funding year of the E-rate Program. The Board
may be tequired to order Eligible E-rate Services and/or Products before the SLD/USAC .
issues a FCDL. Sentinel will accept only ihe Board's Non-Discounted Portion of E-rate .
Eligible Services and/or. Products until Sentinel receives payment from the SLD/USAC.. .
The Board will issue.a. purchase order to oblain payment of the Non-Discounted Portion
of E-rate Eligible Service andfor Products and the total costs of ineligible E-rate Services
andior Products. No Board funds will be disbursed for Eligible E-rale Services or
Products if E-rate funding is denied except for Category 2 (formerly known as Priority 2)
Basic Maintenance Services as defined by SLD/USAC. Basic Maintenance Services are™
those that are necessary for the continuing operations of eligible equipment, including
repair and upkeep of eligible hardware, wire and cable maintenance, basic technical
support, and configuration changes. '

c. Sentinel will contact the Designated E-rate Contact Person and submit a sample
billing package of invoicing and supparting documentation prior to the start of Services
andior providing Products and submission of invoicing. Prior to the approval of any
invoicing, the billing package rmust be approved by the Designated E-rate Contact
Person,

d. Sentine! will submit all required documentation in order to support all invoices
related to E-rate Eligible Products and/or Services. Sentinel must submit the correct
hiling package each month before Board representatives will provide authorization for
Sentinel to bill the SLD/USAC for the Discounted Pottion of E-rate Eligible Services
and/or Products and authorize the payment of the Non-Discounted Portion of E-rate
Eligible Services andfer Products. If Sentinel does not provide necessary suppost to
validate charges on invoicing activity, Sentinel will be notified that the invoice has been
rejected. Until the invoice is corrected and the necessary support has been submitted,
the Board will not approve of the Service Provider invoice Form, service cerification, or
Sentinel’s invoice. In that event, Form 474 will not be submitted to SLD/USAC.

€. The Board will not reimburse Sentinel for additional expenses incutred as a resutt
of updating, maintaining or programming intemal accounting systems in order to comply
with the E-rate and/or Board documentation and billing requirements.
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'l'he Board wlll utlllze ellher the Bllled Enllty Appllcanl Relmbursement ('BEAR") process or lhe
Service Provider Invoice ("SPI") process under the E-rate program during the Temn of this
Agreement to request reimbursement for approved services for which the Board has already paid.
The BEAR process requires that Sentinel, as the associated service provider, sign an
acknowledgment verifying the appropriate discounts will be provided to the Board. Sentinel
acknowledges that any reimbursement received from the SLD/USAC on behalf of the E-rate
Program will be sent 10 Sentinel. Senline! will promptly, but in no event later than five (5) days
following receipt, forward the full amount of that reimbursement to the Board.

3.7. Designated E-rate Resource. Sentinel will contract with or employ a designated E-rate
resource who is familiar with the E-rate invofce process and submission of invoices 10 the
SLDAUSAC. The designated E-rate resource will make commercially reasonable efforts to assist
Sentinel in the submission of invoices to the SLD/USAC for payment of the Discounted Portion of
E-rate Eligible Services andror Preducts in a timely manner. E-rate compliance requirernents are
described in Exhibit C attached hereto.

3.8. E-rale Audit. Sentinel will obtain independent audit services to conduct a year-end
program and financial audit of its E-rate activities, including but not limited 1o:

a. billing and invoicing to the Board and the SLD/USAC, and

b. proof of delivery, installation and operation (when applicable) of E-rate Eligible
Services and/or Products within the applicable E-rate funding/implementation period.

Sentinel also will meet with representatives of the Board to discuss and address audit findings
following completion of the year-end audit and otherwise as requested. The purpose of the
meetings is to determine if adequate documentation is available to support all expendilures and

to ascertain if expenditures submitted 1o the Board are indeed eligible for E-rate Discounts. E- -
rate audit requirements are described in Exhibits D-1 and D-2 attached hereto, Sentinel must- -
complete year-end program and financial audits throughout the Term of this Agreement. The
Board will not reimburse for expenses related to ¢osts incurred by Sentinel to meet the auditing
requirements of this Agreement or the FCC or SLD/USAC in any matter. At no additionat cost to
the Board, Sentinel will make ils staff available to cooperate wilh any audits that are conducted by
the Board or any third-party auditors.

3.9.  Exclusion of Liability for E-rate Funding. The Board will have no liability for the paymerit |
of invoices, costs, charges and/or fees billed by Sentinel and/or its subcontractor(s) for:

a. the Discounted Portion of E-rate Eligible Services andfor Products;

b. E-rate Eligible Services and/or Products not authorized in writing by the Board,

c. cosls related to delays by the SLDMAUSAC in reimbursing Sentinel for the
Discounted Portion of E-rate Eligible Services and/or Products; and

d. cosis of Services and/or Products declared ineligible by the SLD/USAC, unless

otherwise specifically authorized by the Members of the Board in a Board Report;

e. costs related to upgrading, maintaining or programming billing systems for
delivery of E-rate reporting requirements;

f. costs related to reimbursement of legal expenses in order to provide E-rate
services 1o the Boand;
a. costs related to Sentinel faiting to meet certain deadlines as provided in this

Agreement andfor by the SLD/USAC including, bul not limited to, costs relating to (1)
missed Service Delivery Deadlines for the installation and delivery of E-rate Eligible
Services and/or Products and (2) submission of invoices pasl the allowable E-rate
deadlines as determined by the SLD/USAC; and
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h. costs for the Discounted Portion of E-rate Eligible Services and/or Products that
were inilially paid to Sentinel by the SLD/AJSAC, but which were subsequently rescinded
by the SLDAJUSAC under its Commitment Adjustment ("COMAD") procedures, Sentinel
will be solely responsible for meeting COMAD demand payments made by SLD/USAC
unless authorized by Members of the Board.

3.10. of Administration of the E-rate P . If the federal govemment chooses
another entity to administer the E-rate Program, the terms "SLD/USAC" and "USAC" contained in
this Agreement will refer to the new administrator of the E-rate Program.

311, Account Management. Sentinel will provide an account manager as a single point of
contact for all issues and reporting under this Agreement. Sentinel will also provide management
reporting related to the Board's purchasing of Services and/or Products from Sentinel,

3.12. Authority. Sentinel understands and agrees that Sentinel is not an authonzed
representative of the Board or the Chicago Public Schools ("CPS"). All agreements and
approvals (written or verbal) of the Board or CPS must be made by an authorized Board
employee{s) and the Generat Counsel of the Board.

3.13. Change. The Board may request a SPIN change if the Board terminates the Agreement
for cause or for convenience, in whole or in part, or modifies the scope of Services or other
instances as the Board deems appropriate. The Board alse may request a SPIN change as
otherwise permitted by the rules and regulations of the FCC or SLD/USAC. Sentinel will
cooperate with the Board in regards to any transition of Services to another service provider as a
result of any SPIN change.

om urchase ars and P ent.

"41.  Compensation: The maximum compensation payable to Sentinel during the Term shall
not exceed Cne Hundred One Million Dollars ($101,000,000.00) ("Maximum Compensation
Amount”} without the prior written appraval of the members of the Board as an amendment to
this Agreement. It is understood and agreed that the Maximum Compensation Amount is a 'not-
to-exceed amount’ and Is not a guaranteed payment. Compensation shall be based on actual
Services performed and Products provided during the Term of this Agreement according to the
pricing provided in the Schedule of Compensation, attached and incorporated into this Agreement
as Exhibit.B, and the Board shall not be obligated to pay for any Services, Products or other
deliverables not in compiiance with this Agreement. Any compensation due Sentine! shall be
subject to offsets according to the terms of the Setvice Level Agreement, which is atiached and
incorporated into the Agreement as Exhibit F. No expenses shall be reimbursed under this
Agreement. |n the event the Agreement is terminated early, the Board shall only be obligated to
pay the fees incurred up to the effective date of termination and Sentine! shall promptly refund to
the Board any payments received for Services and deliverables not provided.

4.2, E-rate Program: |t is anticipated that a portion of the Services and/or Products provided
by Sentinel may be eligible for funding under the Federal Universal Service Support Mechanism
of Schools and Libraries ("E-rate”) and the administrator of the program (“USAC"). The Board will
only be responsible for the Non-Discounted Portion of E-rate Eligible Services and/or Products
and the cost of Ineligible E-rate Services and/or Products, the total of which wilt not exceed the
Board's anticipated cost of Fifty-Nine Millior Dollars ($59,000,000) ("Board's Total Cost®). If the
SLD/USAC denies funding for all or a porlion of the invoices, costs, charges and/or fees of
Eligible E-rate Services and/or Products, the Board has the option of discontinuing receipt of the
Services and/or Producis for which funding was denied by the SLD/USAC any time foliowing ten
{10) business days written notice to Sentinel. In the event of suspension or disconlinuation of
services or termination or expiration of this Agreement, the Board will only be responsible for the
Non-Discounted Portion of E-rate Eligible Services and/for Products and any expenses incurred,
which (1) do not exceed the Board’s Total Cost; (2) have the prior written approval of the Board;
and (3) are for orders placed prior to the date of such suspension or discontinuation of services or
the termination or expiration of the Agreement.
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6. Key Personnel: Key Personnel assigned to provide Services to the Board and who are listed in
Exhibit E attached hereto ("Key Personnel”) will continue to provide Services to the Board for the Term of
this Agreement, including any renewals, unless the Board requests that the Key Personne! be removed or
if any of the Key Personnel resigns or is dismissed, or upon lossiremoval of any Key Personnel due to
illness, disability or death. Sentinel will notify the Board promptly after any Key Personnel resigns or is
dismissed, or upon loss or removal of any Key Personne! due to illness, disability, or death. Before the
assignment of any Key Personnel or the replacement of any Key Personnel, Sentinei will provide the
Board, upon the Board's writlen request, with the resume of the prospective Key Personnel, an
opportunity to interview such individual or individuals, and will obtain the written consent of the Board's
authorized representative of the assignment of such individual as Key Personnel. Key Personnel
assigned to perform Sentinel’s obligations under this Agreement will have experience, training, and
expertise equal to personnel with similar responsibilities in the business in which Sentinel is engaged and
will have sufficient knowledge of the Board's practices and areas of expertise to enable them to perform
their duties and responsibililies under this Agreement. If the Board requests that Sentinel rerove any
Key Personnel assigned {o the Board’s account, the Parties will attempt to resolve the Board’s concems
on a mutually agreeable basis. If the Parties have not been able to resolve the Board’s concerns within
fiteen (15) business days of receipt of written notice of requested removal from the Board, Sentinel will
remove such Key Personnel from the Board's account and provide replacement(s) in a timely manner. In
the event that the Board has concerns ihat a Key Personnel poses a risk to the safety or welfare of the
Board’s students or staff, Senlinel agrees that such Key Personnel shall be removed from the Board's
account immediately and shall have no further contact with the Board’s employees, agents, and students,

6. Standards of Pedformance: Sentinel shall devote, and shall cause ail of its employees, agents
and subcontractors, if any, to devote, such of their time, altention, best skill and judgment, knowledge and
professional ability as is necessary to supply all Services effectively, efficiently, and consistent with the
best interests of the Board and 1o the satisfaction of the Chief Information Officer. Sentinel shall retain
and utilize sufficient staff to assure the most effective and efficient supply of Services and shall utilize, as
required by law or by this Agreement, professionals licensed to practice in the State of lllinois in the
applicable profession. Sentinel shall use efficient business administration methoeds and supply the
Services in the best way and in the most expeditious and economical manner consistent with the best
interests of the Board, so as to assure, among other things, that the Services are supplied at a
reasonable cost to the Board and that Services supplied by olher entilies or persons in connection with
this Agreement are efficiently and cost-effectively delivered. Sentinel acknowledges that, if in the course
of providing Services hereunder, it is entrusted with or has access to valuable or confidential information
or records of the Board, thal with respect to that information, Sentinel agrees to be held to the standard of
care of a fiduciary. Any review, approval, acceptance of Services or deliverables or payment for any of
the Services by the Board does not relieve Sentinel of its responsibility for the professional skill, care, and
technical accuracy of ils Services and deliverables, Seatinel shall remain responsible for the professional
and technical accuracy of all Services, including any deliverables furnished, whether by Sentinel or its
subecontractors or others on its behalf.

7. Chanage Management Process: During the Term of this Agreement, the parties may determine
that change(s) to the Scope of Services or other terms of this Agreement is necessary. n such an event,
the parties shall determine if the proposed change amounts 10 a material revision as described in this
Section before determining how that change will be documented. A “material revision® includes (J)
increasing the cost of the Services to be provided during the Term of ihis Agreement beyond the
Maximum Coempensation Amount and/or the Board's Total Cost as identified in this Agreement, as may
be amended; {ii} substantial reduction in the Scope of Services; (i) substantial expansion of the Services
to be provided beyond the Scope of Services authorized by the Board in this Agreement; {iv) extending
the time of performance of Services beyond the time period approved by the Board; or (v) change or
modification to the legal terms and conditions in this Agreement. A malerial revision requires a writlen
amendment to the Agreement approved by the Board and the Board’s General Counsel. If the proposed
change does not amount to a material revision, the Board’s Chief Information Technology Officer and
Sentinel's authorized representative shall agree in writing to Change Orders before the changes take
effect. All Change Orders shall contain a detalled wrltten description of the change in the Services and
any associated price change. Any Services provided pursuant to a Change Order will be subject to and
comply with the terms of this Agreement. Any material revision that is not completed through a wiitien

7
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amendment signed by the authorized representatives of ihe parties, including the Board's President and
Secretary, and approved by the Board's General Counsel shall be void and have no legal effect.

8.

Genperal Safety Guidelines.

8.1.  Sentinel will be solely responsible for safety in performing the Services, Sentinel will
adhere to any and all safety related requests by the Board and the Board’s designated
representatives, including submission, upon the request of the Board, of Sentinel's Safety
Manual.

8.2.  Sentinel, both directly and indirectly through its subcontraciors, will continuously protect
the Board's property and adjacent property from damage, injury, or loss arising in connection with
operations under this Agreement. Sentinel will make good any such damage, injury, or loss.
Sentinel is responsible for School site security.

8.3.  Sentinel, both directly and indirectly through its subcontractors, will take all necessary
precautions to ensure the safety of the public and workers in performing the Services, and to
prevent accidents and/or injury to any persons on, about, or adjacent to any site where the
Services are being performed.

8.4, Sentinel will comply with all laws, ordinances, codes, rules, and regulations relative to
safety and the prevention of accidents. Sentinel, and its subcontractors, will cooperate with any
other Sentinel that may be perfoming work on 2 site; such compliance will include, but be not
limited to, OSHA compliance and safety efforts. Upon the request of the Board, Sentinel and its
subcontractors will provide the Board with their Exposure Contro! Plan, Hazardous Materials
(HazMat) Communications Plan and other safety related documents and programs.

8.5.  Inan emergency affecting the safety of life or adjoining property, Sentinel, without special
instructions or authorization from the Board, is permitted to act, at its discretion, to prevent the
threatened loss or injury.

8.6.  Sentinel will protect private and public properly adjacent to where the Seivices are being
performed, including all streets, sidewalks, light poles, hydrants, and conceated or exposed
ufilities of every description affected by or adjacent to where the Services are being performed. if
the items are damaged by Sentinel or its Subcontractors, Sentinel will make all necessary repairs
1o or replacements of them at no cost to the Board,

87. If, in the opinion of the Board, the performance of the Services endangers adjoining
property or persons, upon written notice from the Board to the Sentinel, the Services and
instaliations will be stopped and the method of operation changed in a manner acceptable to the
Board. Sentinel acknowledges and agrees that it will be responsible for any financial
repercussions resulting therefrom and that contract schedules will not be postponed as a result
thereof,

8.8,  Sentinel will maintain a written policy regarding drug and/or alcohot testing of employees
and will implement such policy at any time that Sentinel, or any of Sentinel’'s supervisory
personnel, form a reasonable suspicion that such testing may have a positive result. The said
policy will also require the testing of all employees directly or indirectly involved in any incident or
accident in which a physical injury has occumred, as soon as practicable after the incident or
accident. In order to insure that all subcontractors performing Services maintain and implement
similar testing policies, Sentinel will require a similar written policy in each subcontract. If the
results of any such test are positive, Sentinel will, as soon as possible, contact the Board’s Risk
Management personnel conceming the results. The Board may require the removal, either
temporarily or permanently, of any person receiving positive results from any of the aforesaid
tests.
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9. Products. The following provisions will apply to all Products provided by Sentinel pursuant to
this Agreement:

91, Supply of Products. Upon installation, all Products will become the sole property of the
Board. Sentinel will supply the Products in a safe, thorough and timely manner. Al Products will
be supplied in accordance with the terms and provisions of this Agreement and to the satisfaction
of the Board’s Chief Procurement Officer.

9.2. Right_of Inspection_and_Acceptance. Upon installation, the Board may inspect the
Products and perform any test the Board deems necessary t0 adequately demonstrate that the
Products meet all of the required specifications before accepting the Products.

9.3, Product Warranty, Sentinel hereby warrants that all Products furnished hereunder will be
new and conform to the specifications in this Agreement, will be of merchantable quality and in
good working order, and will be free from defects in material, workmanship and design for a
minimum period of one (1) year from date of receipt of shipment. Cables installed in schools shall
have a minimum warranty period of twenty-five (25) years. The Board will have the option to
require Sentinet to repair or replace defective Products withoul charge or expense, or to reject
any defective Products and obtain a full refund or credil for any payment therefore. Repaired
Products will be warranted for a minimum period of six (6) months from completion of repairs or
the remainder of the Product’s ariginal warranty, whichever is longer. Sentinel will be responsible
for transportation charges for all warranty shipments. This warranty will survive inspection,
acceplance, payment. and expiration or termination of this Agreement. Each warranty will include,
but is nol limited to, the manufacturer's name, the school’s name, the Product number, the fength
of the warranty, the manufacturer'’s contact person and the contact number. A separate
document containing all warranty information will be provided when Sentinel submits its invoice or
the invoice will not be processed by the Board.

94, Title Warranty. Sentinel wasrants good title to the Products purchased by the Board and
that the Producls are free and clear from all liens, contracts, chattel mortgages and other
encumbrances. Sentinei also wamrants that it has the lawful right, power and authority to dispose
of and sell the Products under this Agreement. At Sentinel’s sole expense, Sentinel will warrant
and defend title to the Products against any and all claims.

9.5. Unifoom Commercial Code. In the absence of a goveming provision under the
Agreement or should any provision of the Agreement be construed by the court as vague, the

corresponding provision of the Uniform Commercial Code, Article 2 will apply.

10, Non-appropriation: Expenditures not appropriated by the Board in its current fiscal year budget
are deemed to be contingent liabilities only and are subject to appropriation in subsequent fiscal year
budgets. In the event no funds or insufficient funds are appropriated and budgeted in any subsequent
fiscal period by the Board for performance under this Agreement, lhe Board shall notify Sentinel and this
Agreement shall terminate on the earlier of the last day of the fiscal period for which sufficient
appropriation was made or whenever the funds appropriated for payment under this Agreement are
exhausted. Payments for Services completed to the date of notification shall be made to Senlined except
that no payment shall be made or due to Sentinel under this Agreement beyond those amounts
appropriated and budgeted by the Board to fund payrments under this Agreement.

1. Tenmninati Suspension _of Services, Events of Default, Re jes and T ver_of
Documents:

11.1. Eary Termination: The Board may terminate this Agreement in whole or in part, without
cause al any lime upon thirty (30) days’ wriiten notice.

After notice is received, Sentingl must restrict its activities and those of its subcontractors, to
winding down any reports, analyses, or other activities previously begun. No cosis incurred after
the effective date of the termination are allowed.
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Sentinel must inciude in its contracts with subcontractors an early termination provision in form
and substance equivalent to this early termination provision to prevent claims against the Board
arising frorm lermination of subcontracts after the eanly termination of this Agreement.

Sentinel shall not be entitled to make any early termination claims against the Board resulting
from any subcontractor's claims against Sentinel or the Board to the extent inconsistent with this
provision.

11.2. Suspension of Sewvice: The Board may, upon fifteen (15) calendar days' written notice,
request that Sentinel suspend supplying Services in whole or part. Sentingl shall promptly
resume supplying Services upon written notice from the Board and upon such equitable
extension of time as may be mutually agreed upon, in writing, by the Board and Sentinel.
Responsibility for any additional costs or expenses actually incurred by Sentinel as a result of
remobilization shall be determined by mutual agreement of the parties.

11.3. Events of Defaylt: Events of default ("Events of Default”) include, but are not iimited to,
any of the following:

a. Any material misrepresentation by Sentinel in the inducement of the Agreement
or the provision of Services:

b. Breach of any agreement, representation or warranty made by Sentinel in the
Agreement;

c. Default by Sentinel under any other agreement Sentinel may have with the
Board;

d. Assignment by Sentinel for the benefit of creditors or consent by Sentinel to the
© = appointment of a trustee or receiver or the filing by or against Sentinel of any petition or
proceeding under any bankrupicy, insolvency or similar law; or

e. Failure of Sentinel to supply the Services required hereunder in accordance with
the terms and conditions of the Agreement, including, but not limited to, the following:

1) Action or failure to act which affects the safety or welfare of students or

Board staff;
(2 Failure to perform in accordance with terms, conditions, and
specifications of this Agreement;

(3) Failure to supply any poriion of the Services herein at the time fixed for
performance and in the manner specified herein;

{4) Failure to supply the Services with sufficient personnel and equipment or
with sufficient masterial to ensure the supply of Services due 1o a reason
or circumstances within Sentinel’s reasonable control;

(5) Failure to supply the Services in a manner satisfactory 1o the Board, or
inability to supply the Services satisfactorily as a result of insoivency or
filing for bankruptcy;

{6) Failure to promptly re-supply Services that were determined by the
Board {0 be defective or failing to meet the scope of Services within a
reasonable time;

{N Discontinuance of the supply of the Services for reasons not beyond
Sentinel's reasonable control; or

(8) Failure to comply with any term of this Agreement, including but not
limited to, the provisions conceming insurance and nondiscrimination,
and any other acts specifically and expressly slated in this Agreement
constituting an event of defauit.
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11.4. Remedies: The occurrence of any Event of Defaull which Sentinel fails to cure within
fifteen (15) calendar days after receipt of notice given in accordance with the terms of this
Agreement and specifying the Event of Default or which, if such Event of Default cannot be
reasonably cured within fifteen (15) calendar days after notice, Sentinel fails to commence and
continue diligent efforts to cure in the sole opinion of the Board, may permit the Board to declare
Sentine! in default. Whether to deciare Sentinel in default is within the sole discretion of the Chief
Procurement Officer. Written nolification of an intention of the Chief Procurement Officer to
terminate this Agresment, in whole or in part, shall be provided and shall be final and effective
upon Sentinei's receipt of such notice. Upon the giving of such notice as provided in this
Agreement, the Board may invoke any or all of the following remedies:

a. The right to take over and complete the supply of Services or any part thereof, by
contract or otherwise as agent for and at the cost of Sentinel eilher directly or through
others. Senlinel shall be liable to the Board for any excess costs incurred by ihe Board.
Any amount due Sentinel under this Agreement or any other agreement Sentine! may
have with the Board may be offset against amounts claimed due by the Board;

b. The right to terminate this Agreement, in whole or in part, as to any or all of the
Services yet to be supplied effective at a time specified by the Board;
c. The right to suspend the supply of Services during the fifteen (15) day cure

period if the default results from Sentinel's action or failure to act which affects the safety
or welfare of students or Board staff;

d. The right to specific perfomance, an injunction or any other appropriate
equitable remegy,;

e. The right to receive from Sentine! any and all damages incurred as a result or in
consequence of an Event of Default;

f. The right to money damages;

. The right to withhiold all or part of Sentinel's compensation under this Agreement;
and :

h. The right to use an Event of Default as a basis {¢ deem Sentinel non-responsible

in future contracts to be awarded by the Board.

The Board may elect not to declare Sentinel in default or fo terminate this Agreement. The parties
acknowledge that this provision is sofely for the benefit of the Board and that if the Board permits
Sentinel to continue to supply the Services despite one or more Events of Default, Sentinel shall
in no way be relieved of any responsibilities, duties or obligatiens under this Agreement nor shall
the Board waive or refinquish any of Its rights under this Agreement, at law, equity or statute.

The remedies under the terms of this Agreement are not intended to be exclusive of any other
remedies provided, bul each and every such remedy shall be cumulative and shall be in addition
to any other remedies, existing now or hereafter, at [aw, in equity or by statute, No delay or
omission to exercise any right or power accruing upon any Event of Default shall be constraed as
a waiver of any Event of Default or acquiescence thereto, and every such right and power may be
exercised from time to time and as often as may be deemed expedient.

if the Board's election to temminate this agreement for default under this Section is determined by
a court of competent jurisdiction to have been wrongful, then in that case the termination is to be
considered an early termination pursuant the Early Termination provision above,

11.5. SPIN Change. The Board may request a SPIN change if the Board terminates the
agreement for cause or for convenience, in whole or in parl, or modifies the scope of services or
in other Instances as the Board deemns appropriate. The Board also may request a SPIN change
as otherwise permitted by the rules and regulations of the FCC and/or SLD/USAC, Sentinel will

11
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cooperate with the Board in regard to any transition of services to another service provider as a
resuit of any SPIN change.

The remedies under the terms of this Agreement are not intended to be exclusive of any other
remedies provided, but each and every such remedy will be cumulalive and will be in addition to
any other remedies, existing now or hereafter, at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon the occurrence of any Event of Default will
be construed as a waiver of any Event of Default or acquiescence thereto, and every such right
and power may be exercised from time to fime and as often as may be deemed expedient.

11.6. Turnover of Documents and Records: Upon demand of the Board after termination of the
Agreement for any reason or the expiration of the Agreement by its terms, Sentinel shall turn over
to the Board or its designee within five (5) days of demand, all materials, supplies, equipment
owned or purchased by the Board, completed or partially completed work product or analyses,
data, computer disks, documents and any other information relating in any way to this Agreement
or the performance or furnishing of Sesmvices, except that Sentinel may keep a copy of such
inforrnation for its own records.

12. Assignment: This Agreement shall be binding on the parties and their respective successors
and assigns, provided however, that Sentinel may not assign this Agreement or any obligations imposed
hereunder without the prior written consent of the Boand.

13. Board Not Subject to Taxes: The federal excise tax does not apply to the Board by virlue of
Exemption Certificate No. 36-600584, and the State of lllinois sates tax does not apply to the Boarg by
virtue of Exemption No. E9997-7109. The amounts to be paid to Sentinel hereunder are inclusive of all
other taxes that may be levied or based on this Agreement, including withoul limitation, sales, use, non-
resident, value-added, excise, and similar taxes levied or imposed on the Services, but excluding taxes
levied or imposed on the income or business privileges of Sentinel, which remain the responsibility of
Sentinel.

14,
Survival:

14.1. Confidential Infommation: In the performance of the Agreement, Sentinel may have
access to or receive certain informnation that is not generally known to others ("Confidential
Information” or “CPS Data”). Such Confidential Information may include, but is not limiled to
Staff Data, Student Data, School Level Data (each as defined in Section 14.2 below), and
volunteer data including, but not limited to: name, address, student identification number, social
securily number, phone number, email address, gender, date of birth, ethnicily, race, foster care
status, disabilities, school, grade, grade point average, standardized test scores, llinois
Standards Achievement Test ("ISAT") scores, assessment data, after schoo! activities, highest
grade completed, discipline history, criminal history, free or reduced lunch qualifications, housing
status, income, household income or payroll information, college enroliment records, Free
Application for Federal Student Aid ("FAFSA"} information; and unpublished school information,
CPS financial information, and CPS business plans. It is understood and agreed that Confidential
Information also includes proprietary or confidential information of third parties provided by the
Board to Sentinel.

wnership; Injunctive

14.2, CPS$ Data; Such information may include (j) “Student Data® comprised of (a) personally
identifiable student level data, (b) de-identified student level data, or (c) aggregate level student
data; (i) “Staff Data” comprised of (@) personally-identifiable employee level data, (b} de-
identified employee level data, or (c) aggregated employee level data; and (jii) “School L vel
Data™ comprised of information or data not generally known to the public which identifies or could
reasonably be used to identify a particulasr CPS schoot and which is not Student Data or Staff
Data. For purposes of this Agreement, any reference to Confidential Information shall be inclusive
of Student Data, Staff Data, and School Level Data.

12
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Use of Confidential Information: Sentinel shall:

a. Only use Confidential Information for the sole purpose of providing the Services
to the Board hereunder, and shall not disciose the Confidential Information except to
those of its officers, agents, employees, and subcontractors who have a need to access
the Confidential Information.

b. Notwithstanding the foregoing, it is understood and agreed that such protection
of Confidential Information shall be subject to the special requirements of FERPA, HIPAA
and ISSRA as described in the Compliance with Laws Section.

C. Any subcontractors engaged by Sentinel in providing Services to the Board shall
be required to assume obligations of secrecy equal to or greater than the obligations that
Sentinel has assumed in this Agreement with respect to the Confidential tnformaticn.,

d. Not copy or reproduce in any manner whatsoever the Confidential Information of
the Board without the prior written consent of the Board, except where required for ks
own internal use In accordance with this Agreement.

Transmitting and Storing Confidential Information. Sentinel shall:
a, When mailing physical copies of Confidential Information, send the Confidential

Information in a tamper-proof, labeled container, with a tracking number and a delivery
confirmation receipt;

b. Only. electronically transmit or mail Confideniial Information on electronic media,
such as CDs, DVDs, electronic tape, etc., if the Confidential Information is encrypted.
Encryption must utilize the Advanced Encryption Standard (“AES") algorithm with a key
of 256 bits or greater ("Encrypt’). The Confidentiat Information shall only be matled in
accordance with the provisions of Section 14.4(a) above;

c. Not send, via mall or electronically, any password or other infonmation sufficient
to sllow: decryption of Confidential Information with the Encrypted Confidential
information;

d. Encrypt any and all Confidentiai Information stored on portable or removable
electronic media, such as CDs, DVDs, tape, ftash drives, etc. Sentinel shall not leave
Confidential Information in any electronic format unsecured and unattended at any time;

e. Keep all physical copies (paper, portable or removable electronic media, or other
physical representations) of Confidential Information under lock and key, or otherwise
have sufficient physical access control measures to prevent unauthorized access.
Sentinel shall not leave Confidential Information unsecured and unattended at any time;

f. Sentinel shafl password protect any laptop or worksiation that contains
Confidential Information.  Additionally, any laptop or workstafion that contains
Confidential Information shall have its full hard drive Encrypted. Sentinel shall not leave
any laptop or workstation unattended without enabling a screen-lock or otherwise
blocking access to the laptop or workstation. Sentinel shall ensure that no password or
other information sufficient to access a laplop or workstation containing Confidential
Information is attached to or located near the laptop or workstation at any time,

g. Sentinel shafl store Confidential Information on a proprietary file server that is not
shared by other entities including, but not limited to, other departments of the Sentinel.

13
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Sentinel shall ensure the security of the Confidential Information stored on the server by
employing adequate security measures {0 prevent unauthorized access to that
infomation. These measures include policies, procedures, and technical elements
relating to data access controls. [n addition, Sentinel shall use standard security protocols
and mechanisms to protect the exchange and transmission of Confidentia! Information.

14.5. Disseminalion of Information: Sentinel shall nol disseminate any Confidential Information
to a third party without the prior written consent of the Board. Sentinel shall not issue publicity
news releases or grant press interviews during or after the performance or delivery of the
Services and/or materials, except as may be required by law or with the prior written consent of
the Board. If Sentinel is presented with a request for documents by any administrative agency or
with & subpoena duces tecum regarding any Confidential information which may be in Sentinel’s
possession as a result of Services and/or materials provided under the Agreement, Sentinel shall
immediately give nctice to the Board and its General Counsel with the understanding that the
Board shall have the opporunity 10 contest such process by any means avaitable to it prior to
submission of any documents to a court or other third party. Sentinel shall not be obligated to
withhold delivery of documents beyond the time ordered by a court of law or administrative
agency, unless the request for production or subpoena is quashed or withdrawn, or the time to
produce is otherwise extended.

14.6. Ownership: Any and all Confidential Information provided by the Board shall at all times
be and remain the properly of the Board. Any and all intellectual property developed by the
Board shall at ail times be and remain the property of the Board. The Board acknowiedges and
agrees that all intellectual property developed by Sentinel- and all finished or unfinished,
- documents, screens, reports, writings, procedural manuals, fonns, source code, object code,

L wotk flow charls, methods, processes, drawings, maps, files, records, computer printouts,

-designs or other materials prepared in the performance of-iti¢ Scope of Services {"Work Product”)

shall at all times be and remain the property of Sentinel, Sentinel shall grant to the Board a non-
" exclusive, royalty-free, irrevecable, perpetual license to perform, display or use all Work Product
- created hereunder. Sentinel shall execute all documents and perform all acts that the Board may
request in order to assist the Board in peifecting or protecting its rights in and to the Work
Product and all intellectual properly rights relating to the Work Product.

Sentinel represents and warrants to the Board that Senlinel, in connection with providing the
Services, will not infringe on any presently existing United States patent, copyright, tfrademark,
service mark, trade secret andfor other proprietary right of any person. Sentine! further
represents and warranis to the Board that it will not infringe upon any trade secrets or confidentiat
or proprietary information owned by any third party in performing the Services.

14.7. Unauthorized Access, Use, or Disclosure of Confidential Information: If Sentinel
becomes aware of any unauvlhorized access, use, or disclosure of the Confidential Information, it

shall; (i) notify the Board immedialely, which shall be no more than twenty-four hours from
Sentine! receiving notice of the unauthorized access, use or disclosure of the Confidential
Information; (i) take prompt and appropriate action to prevent further unauthorized access, use or
disclosure of the Confidential Information; (ii) cooperate with the Board and any government
authorities with respect to the investigation and mitigation of any such unauthorized access, use,
or disclosure, including the discharge of the Board's duties under the laws; and (iv) take such
other actions as the Board may reasonably require to remedy such unauthorized access, use and
disclosure, including if required under any federal or state law, providing notification to the
affected persons.

14.8. Press Releases; Publicity: Sentinel shall not issue publicity news releases, grant press
interviews, or use any intellectual property helonging to the Board, including but not limited to the
CPS logo or the logos of any schools, during or after the performance or the delivery of Services,
nor may Sentinel photograph or film within any CPS school or facility without the express writlen
consent of an authorized representative of the Board.

14
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14.9. Injunctive Relief: In the event of a breach or threatened breach of this Section, Sentinel
acknowledges and agrees that the Board would suffer irreparable injury not compensable by
money damages and would not have an adequate remedy at law. Accordingly, Sentinel agrees
that the Board shali be entitled to immediate injunctive relief to prevent or curtail any such breach,
threalened or actual. The foregoing shall be in addition and without prejudice to such rights that
the Board may have in equity, by law or statute.

14.10. Retumn or Destruction of Confidential lnformation: Sentinel shall, at the Board’s option,
destroy or return ali Confidential Information provided by the Board to the Board within five (5)

business days of demand, or if no demand is made, it shall destroy or return all Confidential
information, including any Work Product, to the Board within five (5) days of the expiration or
termination of this Agreement unless Sentinel receives permission in writing from the Board’s
Chief Information Officer or his designee that Sentinel may retain certain Confidential Information
or Work Product for a specific period of time. In the event the Board elects to have Sentinel
destroy the Confidential Information, Sentinel shall provide an affidavit attesting to such
destruction. If any of the above items are lost or damaged while in Sentinel's possession, such
items shalf be restored or replaced at Sentinel's expense.

14.11. Emptoyees. Agents and Subcontraclors; Sentinel agrees to cause its employees, agents

and subcontractors to underiake the same obligations as agreed to herein by Sentinel,

14.12. Sunvival: The provisions of this Section shall survive the termination or expiration of this
Agreement.

15. Sentinel’s Intellectual Property: All intellectual propedy, including but not limited to any
trademarks, trade dress, copyrights, patents, and any other protectable intellectual property rights,
possessed by or developed by Sentinel prior to or during performance of Services under this Agreement

shall be and remain at all times “Sentinel’s intellectual property”. Sentingl grants to the Board a

perpelual, royalty-free, non-transferable license to use Senlinel’s intellectual property to the exlgrgt )
necessary in order for the Board to receive and use the Services provided under this Agreement.

16. Ereedom of information Act: Sentinel acknowledges that this Agreement and all documents
submitied to the Board related to this contract award are a wmatéer of public record and are subject to the
hinois Freedom of Information Act (5 JLCS 140/1) and any other comparable state and federal Jaws and
that this Agreement is subject to repotting requirements under 105 ILCS 5/10-20.44. Sentine! further
acknowledges that this Agreement shall be posted on the Board's website at www.cps.edu.

17. res jons Warrantie: en :  Sentinel represents and warrants that the
following shall be true and correct as of the effective date of ihis Agreement and shall continue to be true
and correct during the Term of this Agreement:

17.1.  Licensed Professionals: Sentinel is appropriately licensed under (llinois law to perform
Services required under this Agreement and shall perform no Services for which a professional
license is required by law and for which Sentinel, its employees, agents, or subcontractors, as
applicable, are not appropriately licensed.

17.2. Compliance with Laws: Sentinel is and shall remain in compliance with all applicable
federal, state, county, and municipal, statutes, laws, ordinances, and regulations relating to this
Agreement and the performance of Services in effect now or later and as amended from time to
time, including but not limited to the Prevailing Wage Act, 820 I.CS 130/1 et seq., the Drug-Free
Workplace, the lllinois School Student Records Act, the Family Educational Rights and Privacy
Act, the Protection of Pupil Rights Amendment and any others relating to non-discrimination.
Further, Sentinel is and shall remain in compliance with all Board policies and rules. Board
pelicies and rules are avallable at htto://www.cps.edu/.

17.3.  Good Standing: Sendinel and each of its subcontractors is not in default and has not been
deemed by the Board to be in default under any other Agreement with the Boand during the five
(5) year period immediately preceding the effective date of this Agreement and has not been
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debarred under the Board's Debarment Policy during the three (3) year period immediately
preceding the Effective Date.

17.4. Good Standing with FCC. Sentinel and each of its subcontractors, if any, has not been
(a) debarred by the FCC or {b) disciplined by the FCC for any breach of its orders, rules, andfor
regutations. Sentinel and/or its subconiractors agree to promptly notify the Board if, at any ime
during the Tern of this Agreement if Sentinel and/for its subcontractors have not paid any non-tax
debt owed to the federal government or the FCC in a timely manner, as required by 47 C.F.R.
1.1910, which implemented the requirements of the Debt Collection Improvement Act of 1996, If
Sentinel or any of its subcontractors is under investigation by the FCC, USAC, the FBI or the
Department of Justice for any alleged breach of relevant orders, rules and/or regulations, Sentinel
waives any rights to confidentiality to any records or materials subject to any such investigation.
Upon written request of the Board, Sentinel will tum over to the Board any documents or
materials related to any investigation by the FCC, or other federal agency, as described above.
In all of its agreements for Services and/or Producls with its subcontractors, Sentinel will include
contract provisions which allow the Board the same right to inspect the same records that are
subject to an investigation by any federal agency.

17.5. Authorization: Sentinel represents that it has taken all action necessary {for the approvat
and execution of this Agreement, and execution by the person signing on behalf of Sentinel is
duly authorized by Sentinel and has been made with complete and full authority to commit
Sentinel to all lerms and conditions of this Agreement which shall constitute valid, binding
obligations of Sentinel.

17.6. Financially Solvent: Sentinel warrants that it is financially solvent, is able to pay all debts
as they mature and is possessed of sufficient working capital to complete all Services and
perform all obiigations under this Agreement.

17.7. Gratuities: No payment, gratuity or offer of employment was made by or to Sentinel, orto

the best of Sentinel's knowledge, by or to any subcontractors, in relation to this Agreement or as’
an inducement for award of this Agreement. Sentinei is and shall remain in compliance with all
applicable anli-kickback laws and regulations.

17.8. Contraclor’s Disclosure Form:; The disclosures in the Contractor Disclosure Form,
previously submitted by Sentinel, are true and comrect. Sentinel shall promptly notify Board in
writing of any material change in information set forth therein, including but not limited to change
in ownership or controf, and any such change shall be subject to Board approval which shall not
be unreasonably withheld.

17.9. Criminal History Records Seasch: Sentinel represents and warrants that at its own cost
and expense, it shall have a fingerprint-based criminal history records check ("Records Check”)
conducted on any and all employees, agents and subcontractors (“Staff”) who may have direct,
regular conlact with CPS students under this Agreement In accordance with the Minois Schoof
Code (105 ILCS 5/34-18.5); the Sex Offender and Child Murderer Community Nolification Law
(730 ILCS 152/115); and the Murderer and Violent Offender Against Youth Registration Act (730
ILCS 154/ ef seq.). Such complete Records Check consists of the foliowing:

+ fingerprint-based checks through the lllinois State Police {ISP) and the FBI,
+ check of the lllinois Sex Offender Registry (IL-SOR), and
+ check of the Violent Offender Against Youth Regisiry (see below).

The purpose of the Records Check Is to confirm that none of these persons have been convicled
of any of the criminal or drug offenses enumerated in subsection (¢} of 105 ILCS 5/34-18.5 or any
offenses enumerated under the Sex Offender and Child Murderer Community Notification Law, or
the Murderer and Violent Offender Against Youth Registration Act, or have been conavicted within
the past seven (7) years of any other felony under the laws of lllinois or of any offense committed
or attempted in any other state or against the laws of the United States that, if committed or
attempted in the State of INinois, would have been punished as a felony under the taws of lliinois.
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Sentinel understands and agrees that it shall not aliow any of its Staff to have direct, daily contact
with a CPS student unlil a Records Check has been conducted for that person and the results of
the Records Check satisfy the requirements of 105 [LCS 5/34-18.5 and the requirements of all
other Acts and Laws referenced in this Section, as may be amended.

Sentinel shall periodically check the lllincis Violent Offender Against Youlh Registry and the
linois Sex Offender Registry for each Staff member who has direct daily conlact with students
and shall immediately remove any Staff member who may be identified on either registry.

It is understood and agreed that Sentinel’s non-compliance with this Section will constitute a
material breach of the Agreement, and the Board will have the right to withhold payments due
hereunder until Sentinel remedies such non-compliance to the Board's reasonable salisfaction, or
take any other action or remedy available under this Agreement or by law.

17.10. Research Adclivities and Data Reguests: Sentinel acknowledges and agrees that in the
event Sentinel seeks to conduct research activities in the Chicago Public Schools or use CPS

student data for research purposes in connection with this Agreement, Sentinel shall compty with
the Board's Research Study and Data Policy adopted on July 28, 2010, as may be amended from
time to time. Sentinel acknowledges and agrees that it may not begin any research activities or
obtain data for research purposes without the prior written consent of the Director of Research &
Evaluation or her designee.

17.11. Technical Accuracy/Performance of Services. All Services will be technically accurate

and correct and performed in strict accordance with the provisions and requirements of this
Agreement.

17.12. Sernvices Warranty. Sentinel has carefully examined and analyzed the provisions of this
Agreement and can and will perform, or cause the Sesvices to be performed in strict accordance
with the provisions and requirements of this Agreement. The Services will be performed by its
employees, agents, and subcontractors in a timely, professional and workmanlike manner, in
accordance with all applicable industry and professional standards. Such Setvices will be in
compliance with all applicable laws, rules, regulations or orders. Sentinel shall assure that all
construction activities performed as described in the Scope of Seyvices shall camy a minimum
warranty of one (1) year afler the Board’s acceptance of the completion of such activities. Al other
Services performed pursuant to this Agreement shall carry a minimum warranty of sixty (60) school
days after the Board's acceptance of the completion of Services. If the Board notifies Sentinel ot if
Sentinel hecomes aware, of any non-performance, error or defect covered by the foregoing
warmanties Sentinel will, 2t its own expense, promptly (but in no event [ater than seven (7) days after
written nolification by the Board) correct such non-perforrance, error or defect. Any repair or
replacerent of Services or any portions thereof will be astomatically warranted as provided herein.
If the non-performance, error or defect cannot be corrected in the Board's determination, Sentinel
shall promptly refund amounts paid related to that portion of Services not in compliance. Sentinel
will assign to the Board any third-party warranties that Sentinel receives in connection with any
Services provided under this Agreement.

17.13. Third Paries’ intellectual Property: in performing and delivering the Services under this
Agreement, Sentinel shall not violate or infringe upon any patent, copyright, trademark, trade
secret or other proprietary or intelleclual property right of any third party and will not impropedy
use any third party's confidential information. Sentinel shall have, without encumbrance, all
ownership, licensing, marketing, and oiher righis required to furnish all materials and products
that il fumishes to the Board under the Agreement and can grant or assign all rights granted or
assigned to the Board pursuant to this Agreement.

17.14. Assignment of Wamanties: Sentinel has the right, titie and ability to assign and shall
assign fo the Board any ihird-party warranties concerning the Services provided under this
Agreement to the Board.
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17.15. Business Requirements: Sentinel is futly aware of the Board’s requirements and
intended uses for the Services, including any set forth in the exhibits, and the Services shall
salisfy such requirements in all material respects, is fit for such intended uses, and will operate on
the Board's hardware/operating systems.

17.16. Ne Legal Action Preventing Performance. As of the Effective Date, Sentinel has no

knowledge of any action, suit, proceeding, or material claim or investigation pending or to its
knowledge threatened against it in any court, or by or before any federal, state, municipal, or
other governmental department, commission, board, bureau, agency, or instrumentality, domestic
or foreign, or before any arbitrator of any kind, that, if adversely determined, would materially
affect Sentinel's ahility to perform its obligations under this Agreement.

17.17. Warmanty_of Title: The Services are free and clear from all liens, contracts, chattel
motgages or other encumbrances, Sentinel has the lawful right to dispose of and sell the
Services, and Sentine! shall warrant and defend its title against all claims.

17.18. Time of Performance. During the Term of the Agreement, Sentinel must complete all of
its obligations to the Board under this Agreement within the time for performance. The time for
performance will commence from the issuance of the Board’s purchase order and end by June 30
of each year of the Temn {ihe "Service Delivery Deadline"), unless the Board agrees to an
extension in its sole and absolute discretion and the SLD/USAC appraoves such extension, of
such other date as may be authorized by the Board. If Sentinel's failure to complete its
obligations uader this Agreement by the Service Delivery Deadline causes a reduction in the
amouni of E-rate funds payable by the SLD/USAC to Sentinel, Sentinel nonetheless remains
liable to complete ali obligations under this Agreement at no additional cost to the Board. The
Board has no responsibilty 1o Sentinel for any reduction in E-rate funds payable by the
SLD/USAC due to Sentinefs failure to complete its obligations under this Agreement by the
Service Delivery Deadline. Sentinel also will be liable to the Board for liquidated damages for
delay or for ils faifure to perform its obligations under this Agreement for Sentinel's failure to
complete all of its obligations under this Agreement by the Service Delivery Deadline. The
amount of liquidated damages for each such failure .by Sentinel will be assessed on a fixed
amounl basis as described in this Agreement. The Board and Sentinel further agree that the
imposition of liquidated damages is a reasonable measure of the Board's damages. Sentinel will
pay such amounts as fixed, agreed and liquidated damages, and not by way of penalty, 1o the
Board and further authorizes the Board to deduct the amount of damages from money due
Sentinel under this Agreement. If the monies due to Sentine! are insufficient or no monies are
due to Sentinel, Sentinel will pay the Board the amount{s) within thirty (30) calendar days after
receipt of a written demand by the Board,

However, failure by the Board to assess liquidated damages in any particular instance will not
preclude, or constitute a waiver, of the Board's right to assess such damages at a later time, or
on a subsequent occasion. The Board’s right to assess liquidated damages will not preclude the
assertion of, or be exclusive of, any other available remedy, inciuding the right to terminate this
Agreement, in whole or in part, or the right 10 seek damages for an unspecified amount for other
failures to perform under this Agreement. The Board may assess liquidated damages in the
amounts set out in this Agreement on a per occurrence basis,

17.18. Prohibited Acts: Within the three (3) years prior to the effective date of this Agreement,
Sentinel or any of ks members if a joint venture or a limited liabifity company, or any of its or their
respective officers, directors, shareholders, members, managers, other officials, agenis or
employees () have not been convicted of bribery or attempting to bribe a public officer or
employee of any public entity and (i) have not been convicted of agreeing or colluding among
contractors or prospective contractors in the restraint of trade, including bid- rigging or bid-
rotating, as those terms are defined under the lllinois Criminat Code,

17.20. Debarment and Suspension: Sentinel cerlifies that il, each of its joint venture membess if
a joint venture, and each of its subcontractors, if any, is not presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
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transaction by any federal depariment or agency or any unit of State or local government.
Sentinel acknowledges that in performing the Services for the Board, Sentinel shall not utilize any
firms thal have been debarred from doing business with the Board under the Board’s Debarment
Policy (08-1217-P0O1), as amended.

All warranties in this Section shall survive inspection, acceptance, payment, expiration, and
tenmination of this Agreement. Nothing in the foregoing warranties shali be construed to limit any
other rights or semedies availabie to the Board under the law and this Agreement.

18. Independent Contractor: It is understood and agreed that the relationship of Sentinel {o the
Board is and shall continue to be that of an independent contractor and neither Sentinel nor any of
Sentinel's employees shall be entitied to receive Board employee benefits. As an independent contractor,
Sentinel agrees to be responsible for the paymeni of all taxes and withholdings specified by law which
may be due in regard to compensation paid by the Board. Sentinel agrees that neither Sentinel nor its
employees, agents, and subcontractors shall represent themselves as employees or agents of the Board.
Sentinel shall provide the Board with a valid taxpayer identification number as defined by the United
States Intemal Revenue Code, including but not limited to, a social security number or federai employer
identification number.

19. Indemnification: Sentinel agrees to defend, indemnify, and hold harmiess the Board, its
members, employees, agents, officers and officials from and against liabilities, losses, penalties,
damages, and expenses, including costs and atlomey fees, arising out of alt claims, liens, damages,
obligations, actions, suits, judgments or settlements, or causes of action, of every kind, nature, and
character arising or alleged to arise oul of the acts or omissions of Senfinel, its officials, agents and
employees and subcontractors in the performance of this Agreement, including, but not limited to, any
claim, demand, cause of action, debt or liability (including reasonable attomeys’ fees and expenses) that
the Producls or Services infringes, misappropriates, or otherwise violates any intellectual properly
(patent, copyright, trade secret or trademark) rights of a third party.

Sentinel shall, at its own cost and expense, appear, defend and pay all attorney fees and other costs and
expenses arising hereunder. In addition, if any judgment shal! be rendered against the Board in any such
- action, Senfine} shall, at its own expense, satisfy and discharge such obligation of the Board. The Board
shall have the right, at its own expense; to participate in the defense of any suit, without relieving Sentinel
of any of its obligations hereunder. The Board retains final approval of any and &ll seltlements or legal
strategies which involve the interest of the Board.

However, if Seatinel, after receiving notice of any such proceeding, fails {o immediately begin the defense
of such claim or action, the Board may (without further notice to Sentinel) retain counsel and undertake
the defense, compromise, or settlement of such claim or action at the expense of Sentinel, subject to the
right of Sentinel to assume the defense of such claim or action at any ltime prior to settliement,
compromise of final determination thereof. The cost and expense of counsel retained by the Board in
these circumstances shall be borne by Sentinel and Sentinel shall be bound by, and shall pay the amount
of, any settlement, compromise, final detemmination or judgment reached while the Board was
represented by counsel retained by the Board pursuant to this paragraph, or while Sentinel was
conducting the defense.

To the extent permissible by law, Sentinel waives any limits to the amount of its obligations to defend,
indemnify, hold harmiess, or contribute to any sums due under any losses, including any claim by any
employee of Sentinel that may be subject to the Workers Compensation Act, 820 ILCS 305/1 ef seq. or
any other related law or judicial decision (such as Kofecki v. Cyclops Welding Corp., 146 lll.2d 155
(1991)). The Board, however, does not waive any limitations it may have on its liability under the lllinois
Workers Compensation Act, the Illinois Pension Code, or any other statute or judicial decision.

The indemnities set forth herein shall survive the expiration or termination of this Agreement.

20. Non-liabjlity of Board Officlals: Sentinel agrees that no Board member, employee, agent,
officer or official shall be personally charged by Sentinel, its members if a joint venture, or any
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subcontractors with any liability or expense under the Agreement or be held personally liable under this
Agreement to Sentinel, its members if a joint venture, or any subcontractors.

2. Notices: Al notices, requests, consents, approvals, acknowledgements and waivers under this
Agreement will be in writing and delivered to the applicable party, addressed to the designee for
notification purposes set forth below:

To Sentinel, at:

Sentinel Technologies, Inc.
2550 Warrenville Road
Downers Grove, lllinois 60515

and if to the Board, at:

Lachlan Tidmarsh

Chief Information Technofogy Officer
Board of Education of City of Chicago
42 W. Madison

Chicago, IL 60602

with a copy to:

James L. Bebley, General Counsel

Board of Education of City of Chicago

One North Dearbom :
Chicago, IL 60602 : o T

Notice will be deemed given: (A) when verified by writen recelpt if sent by personal courier, overnight
courier, or when received if sent by mail without verification of receipt; or (B} when verified by automated
receipt or electronic logs if sent by facsimile or email. A party may change its address, facsimile number
or designee for notification purposes by giving the other party written notice of the new address, facsimile
number or designee and the date upon which it will become effective.

22. Governing Law: This Agreement shall be governed as to performance and interpretation. in
accordance with the laws of the State of llinois. Sentinel irrevocably submits itself to the osiginal
jurisdiction of those courts located in the County of Cook, State of lllinois, with regard to any controversy
arising out, or relating to, or in any way concerning the execution or psifformance of this Agreement.
Sentinel agrees that service of process on Sentinel may be made, at the option of the Board, by either
registered or certified mail in accordance with the Notice Section of this Agreement. If any action is
brought by Sentinel against the Board conceming this Agreement, the action shall only be brought in
those courts located within the County of Cook, State of illinois.

23. Binding Nature and Assignment: This Agreement will be binding upon and inure to the benefit
of the parties and their respective successors and assigns, provided, however, that Sentinel may not
assign this Agreement or any obligations imposed hereunder withoui the prior written consent of the

Board, which consent shall not be unreasonably withheld.

24, Insurance. Sentinel, at Sentinel's own expense, shall procure and maintain insurance for all
operations under this Agreement, whether performed by Sentinel or by subcontractors, All insurers shall
be licensed by the State of lllinois and rated A-Vil or better by A.M. Best or a comparable rating service.
Senlinel shall submit 1o the Board satisfactory evidence of insurance coverage prior to commencemend of
Services. Minimum insurance requirements include the coverage set forth below and any additional
coverage which may be specified by the Board:

24.1. Workers' Compensation_and_Employers’ Liability Insurance: Workers' Compensation
Insurance affording workers' compensation benefits for all employees as required by lllinois law
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and Employers’ Liability insurance covering all employees who are to provide Services under this
Agreement with limits of not less than Five Hundred Thousand Dollars ($500,000.00) per
occurrence, The workers' compensation policy shall contain a waiver of subrogation clause.

24.2. Commercial General Liability Insurance: Commersclal General Liability Insurance or
equivalent with limits of not less than One Million Dollars ($1,000,000.00) per occurrence and

Two Million DoYlars ($2,000,000.00) in the aggregate for bodily injury, personal injury and property
damage liability. Coverage shall include, but not be limited to: all operations, contractual liability,
independent contractors, products/completed operations (for a minimum of two (2) years
following completion) and defense. General Liability insurance must include coverage for sexual
abuse and molestation.

24.3. Automobile Liability {nsurance: Automobile Liability Insurance when any motor vehicle
(whether owned, non-owned or hired) is used in connection with Services to be performed, with
limits of not tess than One Million Dollars {$1,000,000.00) per occurrence for bodily injury and
property damage.

24.4. Professional Liability / Ervors and Omissions: When any professionals perform Services

in connection with this Agreement, Professional Liability Insurance covering acts, errors, or
omissions in conjunction with the professional services must be maintained with limits of not less
than Two Million Dollars ($2,000,000.00) each claim. Coverage must include contractuai
liability. When policies are renewed or replaced, the policy retroactive date must coincide with or
precede start of Services under this Agreement. A claims-made policy, which is not renewed or
replaced, musl have an extended reporting period of two (2) years following completion of
professional services. Subcontractors perfoerming technical services. for Sentinel must maintain
limits of not less than One Million Dollars ($1,000,000). :

24,5, Cyber Liability; If any Board Confidential Information is kept on elecironic devices,
including but not limited to laptop computers, Sentinel shall cany coverage for damages arising
from a.failure of computer security, or wrongful release of private information including expenses
for nofification as required by local, state or federal guidelines. Limit of liability should be at igast
Two Million Dollars ($2,000,000.00) per claim and Two Miltion Dollars ($2,000,000.00) in the

- aggregate. Any refroactive date or prior acts excluslon must_predate both the date of this
Agreement and any earlier commencement of any services. If coverage is on a “claims made
basis”, a five (5) year extended reporting provision must be included. Cyber liability coverage
may be included in the technology erors and omissions.

246. Umbrella/Excess Ligbilty Insurance: Umbrella or Excess Liability Insurance with limits
not less than Five Million Dollars ($5,000,000.00) per occurrence, which will provide additional
timits for employers’ general and automobile liability insurarice and shall cover the Board and its
employees, subject to that of the primary coverage.

24.7. Additional insured: Sentinel shall have its General and Automobile Liability insurance
policies endorsed to provide that “the Board of Educatio the City of Chicado, & bod
and rate, _a d its_members oyees and agents, and_any other entity as_may be

The insurance company, or its representative, shall submit an insurance certificate evidencing all
coverage as required hereunder and indicating the Additional lnsured status as required above.
The Board will not pay Sentinel for any Services if satisfactory proof of insurance is not provided
by Sentinel prior to the performance of any Services. The Cedtificaie must provide thirly (30)
days prior written notice of material change, canceliation, or non-renewal be given to:
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Risk Management

Board of Education of the City of Chicago
42 W, Madison

Chicago, IL 60602

Any failure of the Board to demand or receive proof of Insurance coverage shall not constitute a
waiver of Sentinel's obligation to obtain lhe required insurance. The receipt of any cerificate
does not constilule an agreement by the Board that the insurance requirements in the Agreement
have been fully met or thal the insurance policies indicaled on the certificate are in compliance
with all Agreement requirements. Senlinel’s failure to carry or document required insurance shall
constitule a breach of Sentinel's agreement with the Board. In the event Sentinel fails to fulfill the
insurance requirements of this Agreement, the Board reserves the right to stop the Services until
proper evidence of insurance is provided, or this Agreement may be terminated.

Any deductibles or self-insured retentions on referenced insurance coverage must be borne by
Sentinel. Any instrance or self-insurance programs maintained by the Board of Education do not
contribute with insurance provided by Sentinel under the Agreement,

All subcontraclors are subject to the same insurance requirements of Sentinel untess otherwise
specified in this Agreement. Sentinel shall require any subcontractors under this Agreement to
raintain comparable Insurance naming Sentinel, the Board inclusive of its members, employees
and agents, and any other entity designated by the Board, as Additional Insureds. Sentinel will
maintain a file of subcontractor's Insurance certificates evidencing compliance with these
requirements. :

The coverages and limits fumished by 3entinel in no way limit Sentinel’s liabilities and
responsibilities specified within the Agreeinent or by law. The required insurance is not limited by
any limitations expressed in the indemnification language in this Agreement or any limitation

placed on the indemnity in this Agreement given as a matter of law. ’

Sentinel agrees that insurers waive their rights of subrogation against the Board.

Sentine} must register with the insurance cerlificate monitoring company designated by the Board
stated below, and must maintain a current insurance certificate on file during the entire time of
providing services 1o the Board. Sentinel must register and pay the initial annual monitoring fee
to the insurance certificate monitoring company prior to performing services for the Board, The
initial annual monitoring fee is currentty Twelve Doflars ($12.00) per year, but is subject to
change.

Each year, Sentinel will be notified 30 to 45 days prior to the expiration date of their required
insurance coverage (highlighted on their latest submitted insurance certificate on file) that they
must submit an updated insurance cerlificate with the insurance certificate monitoring company.,
Insurance cerificate submissions and related annual fees are required to be made online at the
dedicated website established by the cerlificate monitoring company identified below. Questions
on submissions and payment options should be directed to the certificate monitoring company.

Certificate Monitoring Company:
Topiary Communications, Inc.

676 N. LaSalle — Suite 230
Chicago, lllinois 60654

Phone — (312) 494-5709

Email - dans@topiarvcomm.net
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Website for online registration, insurance certificate submissions and annual fee

payments: hiip://www.cpsyendorced.com

25, Audit and Document Retention: Senlinel will fumish the Board with such information as may
be requested relative to the progress, execution and costs of the Services. Sentinel will maintain all
records, correspondence, recelpts, vouchers, memoranda and other data relating to the perfermance of
Services and delivery of Products under the Agreement, All records referenced above and any required
under the document retention requirement of the FCC will be retained for at leasl five (5) years after the
last day of the delivery of E-Rate Eligible Services and/or Products. If any audit, litigation, or other action
involving the records is being conducted or has not been resolved, all applicable records must be retained
until that proceeding is closed. Al such information wiil be subject to inspection and audit by the Board
and/or FCC/SLD/USAC and/or their contractors. Pursuant to 47 CFR 54.516, Sentine! will be subject to
audits and other investigations to evaluate Sentinef’s compliance with the statutory and regulatory
requirements for the E-rate Program, including those requirements pertaining to what Services and
Products are purchased, what Services and Products are delivered, and how Services and Products are
being used. Sentinel will assume responsibility for its subcontractors’ compliance with ihe
FCC/SLD/USAC requirements on document retention and auditing. Sentinel will include, in all of its
subcontractor agreements for Setvices, provisions requiring subcontractors to maintain the above-
described records and allowing the Board and/or FCC/SLD/USAC and/or their contractors the sarne right
to inspect and audit said records as set forth herein.

26, her Lo nt Agencies. Other local govemment agencies will be

eligible to purchase products and services pursuant to the terms and conditions of this Agreement if such
agencies are authorized by law or their goveming bodies, to execute such purchases, and if such
authorization is allowed by. the Board's Chief Purchasing Officer, and if such purchases have no
significant net adverse effect-on the Board, and result in no observed diminished services from Sentinel to
the Board or the Board's user departments caused by such purchases. Examples of such agencies are:
City of Chicage, Chicago Park District, City Colleges of Chicago, Chicago Transit Authority, Chicago
Housing Authority, Chicago Board of Elections, Metropolitan Pier & Exposition Auvthority (McComick
Place, Navy Pier), and the- Municipal Courts. The Board will not be liable under any circumstances for the
failure of any local government agency to comply with the terms and conditions of this Agreement and/or
any applicable local, slate, and federal laws. The Board will also not be liable for the failure of any such
local government agencies to pay any invoices, costs, charges, and/or fees billed by Sentinel to the local
government agency. This Agreement cannot be used by any local government agencies to purchase
Eligible E-rate Services and/or Products.

27. Charter Schools.

27.1. Chicago Charter Schools Consortium Pasticipation. If a consortium of Chicago charter
schools is formed (with or without the inclusion of the Board or CPS), members of any Chicago

Charter Schoot Consortium (the “"Consortium”) may be able to receive Services pursuant to the
terms and conditions of this Agreement. The Consortium is solely responsible for paying the
Non-Discounted Portion of E-rate Eligible Services and ineligible E-rate Services. The Non-
Discounted Portion of E-rate Eligible Services is defined in this Seclion as that portion of the
charge for which the Consorlium is responsible for payment for E-rate Eligible Service as
determined by the SLED/USAC in any FCDL. The Consortium will have no liability for the
following:

a. the Discounted Portion of E-rate Eligible Services and/or Products;

b. costs of E-rate Eligible Services and/or Products not authorized in writing by the
Consortium;

C. costs related to delays by the SLD/USAC in reimbursing Sentinel for ihe
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Discounted Portion of E-rate Eligible Services and/or Products;

d. costs of Services and/or Products declared ineligible by the SLD/USAC, unless
otherwise specifically authorized by the Consortium;

e. costs related to upgrading, maintaining or programming billing systems for
delivery of E-rate reporting requirements;

f. costs related to reimbursement of legal expenses in order 1o provide E-rate
services to the Consortium;

g. costs related to Sentinel failing to meet certain deadlines as provided in this

Agreement and/or by the SLD/USAC including but not limited to costs relating to (f)
missed service delivery deadlines for the instaliation and delivery of E-rate Eligible
Services andfor Products and (ij) submission of invoices past the allowable E-rate
deadlines as determined by the SLDAJSAC; and

h. costs far the Discounted Portion of E-rate Eligible Service andfor Products which
were initially paid to Sentinel by the SLD/USAC, but which were subsequently rescinded
by the SLD/USAC under its commitment adjustment ("COMAD") procedures. Sentinel
will be solely responsible for meeting COMAD demand payment made by SLD/USAC
unless otherwise authorized by the Consortium.

i The Board will not be liable under any circumstances for the failure of the
Consortium io comply with the terms and conditions of this Agreement and/or non-
compliance -with FCC/SLD/USAC regulations andfor any applicable local, state, and
federal laws. The Board will also not be liable for the fallure of the Consortium to pay any
invoices, costs, charges, and/or fees billed by Sentine! to the Charter School. If the
Consortium chooses not to parlicipate in the E-rate program, the Consortium will be
responsible_for the full payment of all invoices, costs, charges, and/or fees billed by
Sentinel to the Consortiur.

27.2. Qther Charter School Patticipation. Charler schools ("Charter Schools”) which are not
members of the Consortium may also be able to purchase Services and/or Products pursuant to
the temms and conditions of this Agreement by issuing their own purchase order(s) to Sentinel. If
the Charler School pariicipates in the E-rate program, such Charter School is solely responsible
for paying the Non-Discounted Portion of E-rate Eligible Services andfor Products and [neligible
E-rate Services and/or Products. The Non-Discounted Portion of E-rate Eligible Services
and/Products is defined in this Section as that portion of the charge for which such Charter
School is responsible for payment for E-rate Eligible Service and/Products as determined by the
SLD/USAC in any FCDL. Charter Schools will have no liability for the following.

a. the Discounted Portion of E-rate Eligible Services and/or Products;
b, cosls of E-rate Eligible Services and/or Products nol aulhorized in wriling by the
Charter School;

e costs related to delays by the SLD/USAC in reimbursing Sentinel for the
Discounted Portion of E-rate Eligible Services and/or Products;

d. costs of Services and/or Products declared inetigible or not otherwise funded by
the SLD/USAC, unless otherwise spegifically authorized by the Charter Schoaol;

e. costs retated to upgrading, maintaining or programming billing systems for
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delivery of E-rate reporting requirements;

f. costs related to reimbursement of legal expenses in order to provide E-rate
services to the Charter School;

9. costs related to Sentinel failing to meet certain deadlines as provided in this
Agreement and/or by the SLD/USAC, including but not lirmited to costs relating to (i)
missed service delivery deadlines for the installation and delivery of E-rate Eligible
Services and/or Products and (i) submission of invoicing after the allowable E-rate
deadlines as determined by the SLD/USAC: and

h. costs for the Discounted Portion of E-rate Eligible Service and/or Products which
were initially paid to Sentinel by the SLDAJSAC, but which were subsequently rescinded
by the SLD/USAC uader COMAD procedures. Sentinel will be solely responsible for
meeting COMAD demand payment made by SLD/AUSAC unless otherwise authorized by
the Charter School.

i The Board will not be liable under any circumstances for the failure of any
Charter School to comply with the terms and conditions of this Agreement and/or non-
compliance with FCC/SLD/USAC regulations and/or any applicable local, state, and
federal laws. The Board will also not be liabfe for the failure of any Charter School to pay
any invoices, costs, charges, and/or fees billed by Sentinel to the Charter School. ¥ a
Charter School chooses not o participate in the E-rate program, the Charter School will
be responsible for the full payment of all invoices, costs, charges and!or fees billed by
Sentinel to the Charter School.

28, . MMWBE Program: Sentinel acknowledges that it is familsa: with the requirements of the Board's
*Remedial Program for Minority and Women Owned Business Enterprise Parficipation in Goods and
Services Confracts”, which is incorporated by reference as if fully set forth herein. Sentinel agrees to
adhere to the minimum participation goals and to all other applicable MBE/MWBE requirements as set forth
in the plan. Sentinel agrees to submil such documentation in connection with the plan as may be
requested by the Board.

29. Right of Entry: Sentinel and any of its officers, employees, subcontractors or agents, performing
Services hereunder shalt be permitted to enter upon Board propefty in connection with the performance
of the Services hereunder, subject fo the {erms and conditions contained herein and those rules
established by the Board and the subject school principal. Sentinel shall provide advance notice to the
Board whenever applicable, of any such intended entry. Consent 1o enter upon a site given by the Board
shall not create, nor be deemed to imply, the creation of any additional responsibilities on the part of ihe
Board. Sentinel shall use, and shall cause each of its officers, employaes ang agents 1o use, the highest
degree of care when entering upon any property owned by the Board in connection with the Sesvices. In
the case of any property owned by the Board, or property owned by and leased from the Board, Sentinel
will comply and will cause each of its officers, employees, and agents t¢ comply with any and all
instructions and requiremerds for the use of such property, any liconses for which being hereby
incorporated by reference. Any and all claims, suits or Judgments, costs, or expenses, including
reasonable attorney fees, arising from, by reason of, or in connection with any such entries shall be
trealed in accordance with the applicable terms and conditions of this Agreement, including without
limitation, the indemnification provisions contained in this Agreement,

30. Principal's Right to Direct: The principal at each school wilt have the authority, to the maximum
extent possible, to direct Sentinel and its subcontractors when performing or delivering Services and/or
Products on the school site.

. Non-Discrimination: It shall be an unlawful employment practice for Sentinel or any of its
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subcontractors to fail or refuse 10 hire or to discharge any individual, or otherwise to discriminate against
any individual with respect to compensation, or other terms, conditions, or privileges of employment,
because of such individual's race, color, national origin, religion, sex, gender identity/expression, sexual
orientation, age or disability; or to limit, segregate, or classify employees or applicants for employment in
any way that would deprive or tend to deprive any individual from equal employment opportunities or
otherwise adversely affect an individual's status as an employee because of such individual's race, color,
national origin, religion, sex, gender identity/expression, sexual orientation, age, or disability. Sentinel
shall particularly remain in compliance at all times with: the Civil Rights Act of 1964, 42 U.S.C A. § 20003,
ef seq.; the Age Discrimination in Employment Act, 29 U.S.C.A. § 621, ef seq.; Section 504 of the
Rehabilitation Act of 1973, 29 1).5.C.A. § 701, of seq.; the Americans with Disabilities Act, 42 US.CA. §
12101, of seq.; the Individuals with Disabilities Education Act, 20 U.S.C.A. § 1400 of seq.; the llinois
Human Rights Act, 775 ILCS §/1-101, et seq.; the lllinois School Code, 105 ILCS §/1-1 et seq.; the lllincis
Public Works Employment Discrimination Act, 775 ILCS 10/0.01 et seq.; and the Chicago Human Rights
Ordinance, ch. 2-160 of the Municipal Code of Chicago. all as may be amended, and all other applicable
federal, state, county, and municipal statutes, regulations, ordinances and other laws. Nothing in this
paragraph is intended nor shall be construed to create a private right of action against the Board or any of
its employees. Furthermore, no part of this paragraph shall be construed to create contractual or other
rights or expectations for Sentinel’s employees or Sentinel’s subcontractors’ employees.

32. Entire Agreement and Amendment: This Agreement, including all exhibils attached to it and
incorperated into i, constitutes the entire agreement of the parties with respect to the matters contained

herein. All attached exhibits are incorporated inlo and made a part of this agreement. No modification of
or amendment to this Agreement shall be effective unless such modification or amendment is in writing
and signed by both parties hereto. Any prior agreements or representations, either written or oral,
relating 1o the subject matter of this Agreement are of no force or effect. In the event of a conflict
between the terms of this Agreement and any other documents, including but not limited to any lerms and
conditions that may be attached to the use of any electronic media provided by Sentinel, the tenms of this~ -
Agreement shall supersede and prevail. :

33.  Continuing Obligation to Perform: In the event of any dispute between Sentinel and Board,
Sentinel shalf expeditiously and diligently proceed with the performance of all its obligations under this
Agreememn with a reservation of all rights and remedies it may have under or pursuant to this Agreement
at law or in equity. .

34, Federal Gift Policy. At all times, Sentinet shalt comply with the following regulations issued by
the Office of Govemment Ethics, 5 C.F.R. §§ 2635.201-2635.205, as may be amerded ("Federal Gift
Policy”). Sentinel understands and agrees that it is solely responsible for ensuring that Sentinel and its
Staff is at all times in compliance with the Federal Gilt Policy. If there is a violation of the Federal Gift
Policy that results in the loss, denial, or withdrawal of any E-rate funding by SLDAUSAC, FCC, or other
govemmental agency or authorily, Sentinel hereby waives any and all claims against the Board for the
loss, denial, or withdrawal of the Discounted Portion of E-rate Eligible Services and/or Products
regardless of any actions taken by the Board that may have contributed to the violations of the Federal
Gift Policy.

3s. Confiict of Interest: This Agreement is not legally binding on the Board if entered into in violation
of the provisions of 105 ILCS 5/34-21.3, which restricts the employment of, or the letting of contracts 1o,
former Board mmembers within a one year period following expiration or other tenmination of their office.

36. Indebtedness: Sentinel agrees to comply with the Board's Indebtedness Policy adopted June 26,
1996 {96-0626-P0O3), as amended from fime to time, which policy is hereby incorporaied by reference
into and made a part of this Agreement as fully set forth herein,

37. Ethics: No officer, agent or empicyee of the Board is or shall be employed by Seatinel or has or
shall have a financial interest, directly, or indirectly, in this Agreement or the compensation o be paid
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hereunder except as may be pemitted in writing by the Board’s Code of Ethics adopted May 25, 2011
(11-0525-PQ2), as amended from time to time, which policy is hereby incorporated by reference into and
made a part of this Agreement as fully set forth herein,

38. Inspector Geperal: Each Party Lo this Agreement hereby acknowledges that in accordance with
105 ILCS 5/34-13.1, the inspector General of the Chicago Board of Education has the authority to
conduct certain investigations and that the Inspector General will have access to all information and
personnel necessary to conduct those investigations.

39. Prevailing Wages: If in the perfoormance of the Agreement, there is any underpayment of wages
or salaries by Sentinel, the Board may withhold from Senlinel, out of payments due it, an amount
sufficient to pay employees underpaid the differences between salaries required 10 be paid and salaries
actually paid for the total number of hours worked. The amounts withheld from Sentinel shall be
disbursed by the Board to the respective employees to whom they are due. In the event that the Board is
required to withhold and disburse said amounts of underpaid salaries to employees of Sentinel, the Board
shal! atso withhold a sum equal to the Board’s cost to administer the payment of said balances of salaries
due,

40, Installation and the Multi-Project Labor Agreement. Sentine! shall provide installation of the
Products in accordance with the prices stated in the Schedule of Pricing. The Board has entered into a

Multi-Project Labor Agreement (*MPLA”) with various trade unions regarding construction projects. A copy

of the MPLA is atlached as Exhibit G together with a list of signatory unions. Sentinel acknowledges

famitiarity with the requirements of the MPLA; its applicability 1o certain Services performed by Sentinel,
including its employees, agents, and subcontractors; and shall comply in all respects.

41, Performance Bond Obligation: Prior to rendering any Services, Sentinel will fumish the
Board's Chief Procurement Officer with a_Performance Bond (the *Performance Bond”) that Sentinel will
acquire at its own expense. The Performance Bond wili be conditioned for the completion of this
Agreement for payment of material used in providing the Services and fer all labor performed in providing
the Services, whether by a subcontractor or otherwise. The Performance Bond must be in a form issued
by a surety licensed as a surety by the State of lllinois and included in the U.S. Department of Treasury's
listing of approved sureties. The surety selected must also be approved by the Board in writing. The
Performance Bond will act as security for the faithful performance of this Agreement and the payment of
all contractors and other persons supplying tabor, materials, and equipment In connection with the
Services andor Products to be provided under this Agreement. The Perfoomance Bond must be
furnished together with a current power of attorney for the person signing on behalf of the surety, which
said power of attorney musl be sealed and certified with first hand signature by an officer of the surety.
The Board will not aceept signatures by facsimile. In addition, the acknowledgment of the principal on the
Performance Bond must be notarized with hisfher official title identified. Sentinel may require its
subcontractors to maintain a payment and Performance Bond for the full amount of the work being
performed by such subcontractor. Sentinel will comply with all local, state, and federal laws, ordinances,
regulations, and statutes relaling to the Performance Bond obligations as described above.

42, Service Level Agreement: A Service Lovel Agreement ("SLA”™), attached and incorporated into
this Agreement as Exhibit F, seis forth some of the Board’s expectations regarding the Services
performed under this Agreement and the conseguences in the event Sentinel fails to meet those
expectations.

43. Information_Security Policy: 1If at any time, Sentinel has access to the Board's computer
network, Sentinel warrants that it is and shall remnain in compliance with the Board’s Information Security
Policy, adopted September 25, 2013 (13-0925-PO1), as amended.

44, Inspector General: Each party to this Agreement hereby acknowledges that in accordance with
105 ILCS 5/34-13.1, the Inspector General of the Board of Education of the City of Chicage has the
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authority to conduct centain investigations and that the Inspector General shall have access to all
information and personnel necessary to conduct those investigations.

45. Waiver: No delay or omission by the Board to exercise any right hereunder shall be construed
as a waiver of any such right and the Board reserves the right to exercise any such right from time to time
as often and as may be deemed expedient.

46, SurvivaliSeverability: All express representations or indemnifications made or given in this
Agreement shall survive the completion of Services or the termination of this Agreement for any reason.
If any provision or part of this Agreement is held o be unenforceable, the Agreement shall be considered
divisible and such provision shall be deemed incperative to the extent it is deemed unenforceable, and in
all other respects the Agreement shall remain in full force and effect, provided, however, thal if any such
provision may be made enforceable by limitation thereof, then such provision shall be deemed to be so
limited and shall be enforceable to the maximum extent permitted by applicable law.

47. Joint and Several Liability: In the event that Sentinel, or its successors or assigns, if any, is
comprised of more than one individual or other legal entity (cr a combination thereof, then and in that
evenl, each and every obligation or underiaking herein stated to be fulfilled or performed by Seatinei shall
be the joint and several obligation or undertaking of each such individual or other legal entity,

48. Counterparts and Facsimiles: This Agreement may be executed in any number of
counterparts, each of which shall be deemed to be an original, but ali of which together shall constitute
but one instrument. A signature delivered by facsimile or slectronic means shall be considered binding
for both parties.

28



This Agreement shail be posted on the CPS website.

IN WITNESS WHEREOF, the parlies have caused this Agreement to be executed by their duly

authorized officers as of the latest date set forth below.,

BOARD OF EDUCATION OF THE
CITY OF CHICAGO

o S D vt

David J. Vitale/President

’3

3helis”

Estela G. Beltran, Secretary

3]19]15"
A

Attest:

Date:

Board Report No: 15-0225-PR12~

Approved as to legal form:'@

oKty

James L. Bebley, General Counsel

SENTINEL TECHNOLOGIES, INC.

Attest: WM @W

Name / MicHAee @ua_ws
Title:

Cow

Exhibit A -~ Scope of Services/Statement of Work
Exhibit B — Schedule of Pricing

Exhibit C ~ Compliance & Invoicing Terms for E-rate Program

Exhibit D1 & D2 - Audit Requirements, E-rate Years 18-20 (07/01/15-06/30/18)
Exhibit € — Key Personnel

Exhibit F - Service Level Agreement
Exhibit G — Multi-Project Labor Agreement
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EXHIBIT A

to Agreement for Data Network Services
SCOPE OF SERVICES

This Scope of Services is attached to and governed by the Agreement for Bata Network Upgrade
Services (“Agreement”) entered into by and between the Board of Education of City of Chicago
{"Board”} and Sentinel Technologies, Inc. (“Sentinel”) with an effective date of July 1, 2015,
Defined terms used in this Scope shall have the same meanings as ascribed to them in the
Agreement unless otherwise specifically stated.

The Board intends to implement system improvements of Locat Area Networks (LANs) and Wide Area
Network (WAN) in up to three hundred (300} schools per year during the term of the Agreement.
System Improvement Services that Sentinel will perform in accordance with this Agreement and that are
more fully described in this Scope shall include: an infrastructure assessment of the existing
environments, coordination of the ordering of equipment, staging of new eguipment, and removal and
replacement of hubs, switches, wireless access points and other network devices (collectively “Sl
Services”). The Board also intends to have Sentinel provide security camera system design and
installation services for up to seventy-five (75) schools per year (“Security Services”}). All construction
activities related to the SI Services and Security Services will be performed by 2 Board-approved
construction vendor; Sentinel will be responsible for managing the bid process of these services, but will
not be directly performing construction services.

SCOPE OF SERVICES FOR SYSTEM IMPROVEMENTS
A PROJECT MANAGEMENT
1. Access: Sentinel will coordinate with school principal and/or locat technical staff for access to

required areas and shall provide proper notification to school staff regarding LAN outages due to
instalfation work. Sentinel will coordinate communication of schedules, site visits, timeframes, and
impact of outage to the schools prior to the work, It is imperative that a response from the school is
received before work is performed. Sentinel will provide a sample communication plan addressing the
requirementslisted above, It should be understood that one element of the final communication plan
should include finding a primary contact point at each school.

2. Sentinel will be required to update and track the projects in the Board’s Project Management
Too), which is currently Daptiv. The Board shall provide access and licenses for this tool.
3. Project Team: Sentinel will provide a Project Team led by a full-time Project Manager

Professional, PMP {(“PM”) to coordinate all tasks, activities, timelines, milestones, and deliverables. All
positions required to make up the Project Team will report up through the PM. Exhibit E, which is
attached to and incorporated into the Agreement, provides the organizational chart that has
been agreed to by Sentinel and the Board for the Project resources to be dedicated to
performance of Services. Sentinel will fill each rote and the Board will accept suggestions on
additional positions, if needed. The integration team(s) will need to be increased or decreased
depending on project work load fluctuations.,
a. The PM will coordinate with the Board and their vendors on the work provided under
the awarded contract. The PM is expected to conduct and moderate regularly scheduled Design
and Engineering meetings with all vendors associated with the Project set forth in this RFP, and
act as primary contact for both the Board and Project team members at all levels of this Project.



b. Other duties and responsibilities of the PM are as follows but not limited to:
i. Manage the entire support team.
ii.  Develop the project scope, schedule, deliverables and tasks.

iii.  Perform a risk analysis to identity and manage all known risks and potential threats
associated with this implementation.

iv.  Deliver weekly Project status reports, weekly budget reports and maintain an
outstanding issues list,

v.  Facilitate weekly team meetings.

vi.  Prepare a Work Breakdown Structure and provide project schedules in the form of
Gantt charts, network diagrams, milestone charts, or text tables.

vii.  Provide continual review of project objectives in order to provide project status,
approval, and address any current or future issues in a timely manner,

vii.  Prepare and update a Project Team Directory consisting of - but not limited to -
contacts, roles, and assignments.

ix. Review the development of testing and turnover procedures.
x.  Provide resource management and tracking of all staff and potential subcontractors.

xi. Resolve any schedule changes, Issues, or conflicts as they arise and identify
alternative courses of action,

xii. Coordinate network device implementation services between all vendors as
directed. :

xiii. The management of planning, scheduling and controlling project objectives with
respect to performance, cost/budget, timeframes, project scope, and the effective
use of resources.

xiv.  Managing Project team to confirm commitment on Project dellverables and to
ensure the Board’s expectations are met throughout the contract.

xv.” Coordinating all communication of schedules, access, work to'be performed and any
network outages with the school Principal and local technical coordinator. For
example, this could include onsite meetings with school staff,

xvi.  Creating budget reports, including but not limited to:

{a) ‘Spindown analysis showing projections to keep the Board abreatt of any budget
concerns,

{b) Project cost analysis to show average costs per school, type of school, type of
equipment etc. as required by the Board.

4, Please note that all work completed for this Contract shall be performed in the Chicagoland
area. The Board will not be providing office space for this project.
5. Experience Level: Sentinel will provide highly quatified personnel working on the Board's

network to ensure proper installation of equipment. The personne! are required to have an active
CCNA (Cisco Certified Network Associate) certification or better. The installation team leads are
required to have an active CCNP (Cisco Certified Network Professional) and an active CCDA {Cisco
Certified Design Associate} or equivalent certification{s). A dedicated wireless networking
professional with a minimum of five {5) years field experience in WLAN implementations is also
required to be included in the team. The wireless networking professional is required to be certified in
the use of the Airmagnet Surveyor software. The Board shall be active in the selection of any assigned
personnel, including technical and management personnel and reserves the right to remove personnel
from the project at their discretion. The Board shall be given the option to interview any proposed
personnel prior to becoming engaged under the Agreement. Sentinel provided a resume or CV for all
staff that may be assigned to fulfill this Agreement and will continue to do so through the term of this
Agreement, including any renewals.



6. Project Plan: Sentinel will develop a detailed Project Plan to identify and track all the key
dependencies for a successful implementation. This shall include developing and coordinating with other
Board initiatives as directed. Sentinel will provide a sample Project Plan describing all major tasks and
milestones anticipated with the services and products defined in this Agreement. Sentinel’s Project
Team will be required to update a project plan in the Board’s project planning tool, which is currently
Daptiv.

7. Project Schedule: Due to the ERATE restrictions on the 3 year displacement and 5 year
replacement of previously installed ERATE funded equipment, the full scope of LAN Improvement
installations is expected to be broken up into phases, to take place over multiple years. Sentinel will
work with the Board’s Office of Information Technology Services {(“ITS”) to provide a project schedule
that depicts the completion of LAN improvement Projects {“LIP”} deliverables with the following general
process,

a. CPS will provide Sentinel a list of schools
b. Sentinel will examine the list of schools to identify installation dates for all ERATE
equipment
C. For any schools in which Sentinel did not perform previous ERATE installations, CPS will
be responsible for identifying previous installation dates for all equipment
d. For any schools that fall within the 3 year displacement, or 5 year replacement window,
Sentinel will work with CPS to identify the scope to be delivered prior to the mstallat:on window,
for example:

i. 1D gigabit fiber backbone

ii.  Router Upgrades

iii.  Wireless network augmentation

iv.  Web Caching solution -
8. Budgeting and Financial Management: Sentinel will provide management of CPS and SLD
funding, so as to inform the project team and the Board of spending trends, PO spend-down, and overall
financial health of the project. - - -

a. CPS will provide Sentinel the per school enrollment figures required to assess the SLD
funding anticipated at each school
b. Sentinel will provide a per-school budget that depicts CPS matching funds, and SLD
funding within each school
c. The Sentinel PMO will provide budget updates for each of the individual schools and a
summary budget for the project on a weekly basis
9, Quality Control: The Sentinel PMO will provide resources to oversee the quality of all work
performed within the scope of this Agreement.
a. At the close of each installation, a customer satisfaction {CSAT) survey will be sent to

each of the key contacts at a school to gauge the performance of the project team members,
and the newly installed infrastructure, Sentinel will report on all CSAT survey results on a weekly
and quarterly basis for CPS.
b. For purposes of transparency, accountability and process improvement, the Sentinel
PMO will also report on any issues as a result of Sentinel created defects during the project,

10. Router and Media Caching Solution: The proposed solution still needs to be vetted via a Proof
of Concept. The Proof of Concept will include:
a. CPS “TestNet” POC.
b. Elementary, Middle School and High School POC.



B. ASSESS

1. Site Assessment: As part of the Services provided under the Contract, Sentinel will conduct an
initial site assessment to identify the current network environment at each school identified by the
Board as needing Services and gather detaited information on installed components. The site summary
will be provided to Sentinel electronically for real-time gathering. Network components including all
electronics and patch cords shall be identified in the MDF, IDF and C-Box enclosures {Current
Environment). Sentinel will provide recommendations to the Board for providing replacement non-
intefligent hubs, end of life switches, wireless access points, and other network devices in the current
environment based on the results of the assessment to ensure that the proposed network environment
shall meet the perfermance standards as set forth by the Board.

2. The site assessment document shall include:
2. Riser diagrams
b. Construction floor plans and CAD drawings
< WLAN design
d. Quantities of equipment and patch cords by MDF/IDF and C-Box
e. Wireless access point assessment information
f. Proposed wireless design diagrams heat maps and assessment information datailing
existing locations vs. new locations
g. A recommended bill of materials for construction
h. A recormnmend bill of materials for electronics
i. A recommend bill of materials for WLAN
3. Sentinel will also identify all construction labor and material estimates. This assessment shall

become the scope of work for the school and will identify the exact equipment requirements .and
services needed based on current Board standards. Rendering services and supplying products shall
commence upon approval of the Scope of Work for that site by the Board. Sentinel will provide a
report that tracks the devices requiréd at each site. This infarmation shall be entered into the TS
System Improvement Database which is housed in the CPS Data Center.

4, Site Survey: Sentinel will conduct an active wireless site survey for the assessment phase and a
passive site survey post installation to confirm proper wireless coverage for each school. The active-site -
survey shall help to determine the best location for new or replacermnent wireless access point devices.
The Board’s current survey software standard is Airmagnet Surveyor. The Board requires the survey to
include floor plans depicting AP placement, signa!l strength, and channels in order to visually depict
wireless coverage. The Board shall attempt to provide scaled floor plans in digital format but if plans are
not available Sentinel will provide them. Sentinel will be responsible for purchasing the licenses of the
most current version of the Airmagnet Surveyor software as well as training the assessment team in said
software's usage. In addition, photos of each proposed location will be provided, along with any notes
impacting the placement and number of access points.

5. Infrastructure Assessment: At the request of the Board, Sentinel will conduct a detailed
onsite infrastructure assessment at each school utilizing the CPS System Improvement Database {SIDB},
Sentinel will identify and log all existing network infrastructure/hardware and end-user devices
including, but not limited to:

MDF/IDF/C-Box

Data jacks

Switches and Wireless Aps

Tablets

Network Printers

Interactive white boards and Projectors

mpanow



Sentinel will also complete the following as part of the Infrastructure Assessment:

1. Conduct a PC assessment of all computers used at the school including manufacturer, model,
operating system, wireless network card type (A, B/G, N, etc.) or hardwire drop.

2. Record the location of all avaitable drops in each classroom and office.

3. Note any existing non-CPS standard network infrastructure and/or trip hazards, e.g. hubs,
cabling, etc. that should be addressed during the network design.

4. Interview designated school contact to identify any unique issues or problems to be taken into
consideration for the network design.

5. Note any eligible school requests outside of the normal project scope should funds remain at
the end of the project for additional activities {e.g. additional labs, drops, etc.)

6. Conduct project close out walk through with CPS personnel to confirm satisfactory
installation completion and obtain approval to invoice.

LN NETWORK DESIGN
1 MDF Equipment Design. Sentine! will provide an MDF equipment design based on the
assessment data that fulfills the following requirements:
a. UPS Devices
i. Sentinel will be required to specify UPS devices in the MDF rooms of selected
schools.

ii.  The UPS devices shall be installed in racks, powered up, charged, tested, configured,
connected to the school’'s LAN and covered network equipment designated by
the Board shall be plugged into the UPS. Sentinel will inventory UPS systems

installed, document locations and equipment plugged into these devices to be. -

provided in the-.inventory, and provide a device configuration report, The UPS- -
- should be able to support the load of the MDF network equipment for at least
fifteen {15) minutes. '
b, Web Caching and/or WAN Optimization Solution {(Optional at the Board’s Discretion)
i.  Sentine! will provide a solution to improve the performance of each school’s WAN
connection by using WAN optimization technology or web caching. :
ii.  The solution will be managed centrally,
ili.  The solution will need to support up to 10Gb of traffic.
c. MDF Router
i.  Sentinel will provide an MDF equipment design based on the Cisco 2921 or 4500
serles routers within each school,
ii.  The design will address the necessary model of router that will support the 10Gh
backbone, and a backup T1 circuit.
iii. The design will also accommodate the performance and storage requirements to
support the implementation of Akamai powered Web Caching.
iv. To provide a thorough design for hardware specifications, performance and
configurations necessary to MDF equipment, Sentinel will work with CPS ITS and the
Board to plan and execute a pilot on each of the proposed MDF equipment
solutions.E. NETWORK EQUIPMENT INSTALLATION
1 Provided that no electrical construction is needed at a site or upon completion of any
construction in compliance with the process set forth in Section F below, Sentinel will install all
equipment as designed:
a. MDF Equipment: Sentinel will install new or reconfigure existing WAN equipment in
each school MDF. Most schools have a Cisco 6500 switch, which if feft in place, may need to be
reconfigured to the new VLAN Carving Standards. If the 6500 switch is to be replaced, Sentinel
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3.

will install the new Router that is consistent with those identified in the Schedule of Pricing, in
accordance with VLAN Carving standards.
b. Web Caching Engine: Sentinel will install the Web Caching solution identified in the
Schedule of Pricing at each school as part of the MDF equipment installation. Once the Proof of
Concept is completed by Sentinel, Cisco and CPS, the Web Caching solution parts list may
change. Any change to the Products listed in the Schedule of Pricing will require written
agreement by the Board and Sentine! consistent with the Change Management Process included
in the Agreement. After that change is documents, Sentinel will install the solution identified in
the updated parts list,
4 Controllers and Prime:
i.  The Board will authorize Sentinel to procure and install the Cisco controllers prior to

any installations taking place,

ii.  Invoicing for the controllers will be delivered immediately following the installation
of the controllers and will require written acceptance of the solution by the Board.
Sentinel and the Board will pilot several schools on the 8500 controllers with Prime.
Sentine! will build a design and installation plan for the proposed Wireless
Controllers and Wireless Management system. Within the design, all racking and
power requirements will be identified, as well as interfaces needed to connect the
controllers and server equipment to the CPS Network.

v.  Installation: Sentinei will install the physical hardware for the wireless management
solution, and then bring the solution online for final configurations. Sentinel
resources will then execute a test and acceptance plan jointly with CPS ITS and CPS

T =

Network Operations Center (NOC) resources. Finally, the installation team will ...
provide the NOC with all device change information so that the monitoring system - -

can be updated. :

vi.  LIP Installations: At each school, once the installation of all switches and wireless
access points has been completed, Sentinel will update the wireless controllers and
wireless management system to incorporate the newly installed equipment.

d. Wireless NIC Installation/Reconfiguration: Installation of WNICs of desktops may be
required on an as-needed basis. The Board doesn’t provide wireless cards for laptops. Testing of
the WNIC installation shall include a functionality test to ensure the network device has the
correct Internet access and access to the correct school VLAN. This testing may include basic
troubleshoaoting of the device, Sentinel will provide a sample test plan for WNIC installations. As
part of the Services, all pre-existing network devices shall be tested to match the current Board
configuration and, if necessary, be replaced and upgraded with Board approved equipment.
Equipment Procurement

a. Sentinel has provided information regarding products that it will procure during the Term
of the Contract matching the descriptions provided in the Cost Proposal Pages. Sentinel and
Board have mutually agreed to a standardized parts list. Any recommended changes to the
mutually agreed to standard equipment list must be signed off on by the Board's ITS Network
Services Manager.

b. Sentinel is expected to manage hardware procurement to ensure necessary equipment
is available for planned installations. Additionally, they are to coordinate shipping/delivery
dates with hardware provider to anticipate and avoid potential delays relating to production or
delivery. It is understood by both parties that all equipment must be new and not refurbished.
Equipment Removal: Sentinel will coordinate removal of existing network devices being replaced

by new equipment. Equipment removal must be in compliance with all E-Rate guidelines. Sentinel will
be responsible for providing any required documents to the Board’s ERate team for submission to
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the SLD. Removal of access points from walls may require patching and painting, this must be included

as part of the services included in this Agreement. The removal of equipment shall include collection

and tnventory of the removed devices to be replaced by new products. The inventory shall include, but is

not limited to serial number, IP address, host name, device location, and Board asset tag number. Sentinel

will provide short term warehousing of old devices until the equipment is disposed of or traded in for

credit for purchases of new products for use in this Project.

4. Equipment Disposal: Sentinel will also be responsible for proper disposal, or trade-in, of replaced

equipment. For equipment that is not available for trade in, Sentinel will utilize Cisco’s Green Disposal

Service. Disposal andfor trade-in of equipment purchased previously with E-Rate funds shall comply

with all SLD/USAC regulations,

5. Operating System Setup and Testing
a. Sentinel will install a network operating system and device configuration for all products
at the school. The Board's ITS Network Services (“NS”) shall dictate the operating system and
configuration standards. NS shall provide written notice to Sentinel of changes in these
standards, with such changes to be effective upon receipt of said notice. Standardized
configuration must be signed off on by the Board prior to any work being completed.
b. The Services and Products shall include setup and connection to the network, as well as
connectivity testing. The testing shall include a functionality test to ensure the Products have
the correct Internet access and LAN access to the school’s virtual local area network (VLAN's).
This testing may include basic troubleshooting of the Products and testing of the cabling in the
MDF and IDF location at the school. If issues are found with previously installed wiring,
Sentinel will coordinate repair through designated and/or prequalified Board vendors. Sentinel
and the Board will agree in wriﬁng to a test plan that details all steps necessary to determine successful
connectivity test. »
C Asset Tag: All equipment must be asset tagged, which will be supplied by the Board. At
the end of installation, the inventory report must be submitted to the Board and shall
include, but is not limited to:

Host name

IP address

Make

Model

Serial Number

Room number or location identifier

d. The Board will then audit the inventory report and Sentinel will remediate any

discrepancies to the Board's satisfaction. A copy of the successful audit report must be

included in the invoicing.

S. 2 X F o~

F. CONSTRUCTION BID AND MANAGEMENT PROCESS

For any construction including but not limited to any electrical construction that must be performed on
CPS schools in order to complete the Services described in this Agreement, the Board shall provide
written approval of site assessments prior to a construction project being sent out for bid, Sentinel will
assist the Board as described below in soliciting bids and managing the completion of such construction
activities, All construction related activity must be bid out to a pool of pre-qualified wiring contractors. A
list of these contractors can be found at:

In order to comply with the Board's guidelines, these wiring contractors will be se!ected through a
bidding process, which may be on a school-by-school basis. The same wiring subcontractors may be
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used from schoot to school, with the prior written approval of the Board. All wiring subcontractors will
be from the pre-qualified list. Sentinel will ensure that the construction and services provided by the
wiring subcontractors shall be in compliance with the Board’s published infrastructure standards, as

amended. The published standards are available via: http;//www.cps.edufABOUT CPS/ THE BOARD OF

EDUCATION/ Pages/CPSinfrastructureHandbook.aspx and are incorporated into this Agreement by this
reference.

Sentinel and the Board will jointly solicit bids from qualified electrical contractors experienced in the
installation of LAN systems to include both the power and low voltage components. A sealed bid process
will be utilized in soliciting the bids with a minimum of three contractor responses required for each
project grouping.

Sentinel shall prepare the Bid documents which will then be made available to the contractors. The Bid
documents are to include the following:

Building Assessment

CAD / Riser Diagrams

Scope of Work

Bid Response Due Date & Time
Bid documents will be given in both electronic {flash drive or CD ROM} and paper (one {1} original and
four {4) copies) format. The Bids are to be returned to the Board in a sealed envelope with the project
name, contractor name and project number clearly labeled on the outside of the envelope. Upon
presentation of the sealed Bid the contractor will receive a time stamped receipt. Bid responses are to
include: . N

A cover sheet on Company Letterhead to include project name, total cost and a

summary of the project,

Bill of Material — Detailing all labor and material to be used, broken down in unit pricing
All bids will remain sealed until bid opening time which will occur on the day Bids are due. Late Bids will
not be accepted. Bids will be reviewed by both the Board and Sentinel; the Bid will then be awarded to
lowest qualified Bid. Winning bidder will be notified by Sentinel in written format.

Construction Work Details: Sentinel shall oversee all incidental construction activities associated with
the performance of this Agreement, including but not limited to:
¢ develop and present schedules for implementation of all services and products required at the
facilities to the Board for review;
+ obtain all permits, insurance and Waiver of Lien as required; and
¢ coordinate the sequence of construction.
Here are a few examples of what construction may entail:
» running of new Category § UTP or Multimode fiber optic cabling in accordance with current Board
guidelines,
re-termination of existing low voltage wiring,
installation of T-1 extensions,
coring, installation of mounting brackets for wireless access points (APs),
patching and painting of walls, or
installation of new and replacement C-boxes.

ALE CONTRACTORS AND SUBCONTRACTORS SHALL BE LICENSED ELECTRICAL LICENSED CONTRACTORS
WITH THE CITY OF CHICAGO AT TIME OF AWARD.



In addition, before and after photos of any existing or new concentrated C-Boxes will need to be
provided, along with any notes impacting their pfacement and number,

G, END-USER DEVICE INTEGRATION

1. Sentinel will be responsibie for any necessary configuration changes on end-user devices due to
the services rendered underneath this Scope of Services, Sentinel will work with each school’s staff
to verify that all end-user devices can connect to the network reliably. End-user devices include {but not
limited to):

Servers

Time clocks

Work stations

Printers

Laptops

IP Cameras and/or Network DVRs

Tablets

Building Automation Systems

2, Any Board owned devices that will need to be updated to ensure reliable network connectivity
are considered to be in scope for these Services. End-user computer devices are not provided for this
project but Sentinel will still be responsible for installing such components on existing equipment to
ensure reliable network connectivity. Non-Board owned equipment will not be covered,

Teemap s

Please note: each school must individually approve that all work completed is accurate, functional and
up to their standards before implementation paperwork can be signed off. After the integration is
complete, Sentine! shall update the inventory report to include: serial number, model number,
hostname, IP address, location, school name and facility ID. The list of products maintained by Sentinel
by the separate agreernent regarding LAN maintenance services shall be updated accordingly.

H. SUPPORT FOR SYSTEM IMPROVEMENT DATABASE

Sentinel wil interface with the Board’s System Improvement Inventory Database to update inventory
records accordingly. Sentinel willbe responsible for maintaining the System Improvement Database and
front-end interface. The Scope of Work shall include Microsoft SQL Server {MS-SQL} upgrades, MS-SQL
patches, maintenance and enhancements as requested by the Board of the front-end interface. Not
included in the Scope of Work are hardware and operating system maintenance and licensing

L DELIVERABLES

1. Sentinel wil obtain as necessary from the construction contractors and provide the Board in
both written and electronic format the following documents at the conclusion of each school
improvement project:

a. CAD / Riser Redline Floor Plans — To be used to indicate any changes made to the original

CAD /Riser floor plans as presented in the Bid package,

b. Test Results — Written and electronic test results for all fiber and copper cabling

installed. Individual cable test results are to be submitted, summary results can be included but
are not to be used as the primary reporting tool,

c. Any applicable warranty information = the minimum warranties are specified in the
Terms and Conditions section

d. A copy of the Contractors Certified Payroll.

e. Waiver of Lien



2, Documentation: Sentinel will maintsin and modify all associated documentation for the
duration of the Agreement. All configurations, scripts, drawings, inventory lists {including serial and
other identifying numbers), design documentation, and general documentation associated with the
Board's network shall be owned by the Board and must be made available in electronic format upon

request.
3. Sentinel will provide all necessary tools required to perform the Services described in this
Agreement.
4, All items listed below will be provided to the Board either in paper, CD or e-mail format in
specific areas related to this Scope.

a. Project Plan

b. Communication Plan

C. Project Milestone Dashboard

d. Risk Report

e. Issues Report

f. Budget Variance Reports

g Resource Tracking Report

h. Removed Equipment Report

i. New equipment inventory

i School Assessments

k. Riser Diagrams

(X Wireless Site Surveys

m. - Visio Diagrams of school LANs

n. Testing/Acceptance Reports
SCOPE OF SERVICES FOR SECURITY CAMERAS
A, PROJECT PURPOSE
1 The purpose of the Security Cameras initiative is to provide the Board with an increased
security capability that is consistent with the interests concerning investment protection and operation
security. :
2. Sentinel will design, purchase and install the infrastructure required to provide security

surveillance capabilities across the district. The system will provide a link into the OEMC (Office of
Emergency and Communications) and Chicago Police Department, enabling a knowledgeable and
appropriate response to any events that may occur.

3. A unified video monitoring system will consist of new cameras strategically located throughout
the schools facilities along with the incorporation of existing cameras in various areas. These cameras
will be required upon motion with up to 30 days of video retention in a Network Digital Surveillance {DVS)
system. The proposed system is fully scalable so additional schools can be added as implementation
progresses. Any changes to the parts list will be mutually agreed upon by the Board and Sentinel.

4, Depending on the existing systems capabilities on the school’'s campus the installation will also
include either new or supplemental network capabilities to accommodate the camera system.

B. PROJECT MANAGEMENT
1. All positions listed In this section will report up to the Project Manager. The Security Project
Manager’s responsibilities shall include:

a. Manage the entire support team,

b. Develop the project scope, schedule, deliverables and tasks.
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c. Perform a risk analysis to identity and manage all known risks and potential threats
associated with this implementation.

d. Deliver weekly Project status reports, weekly budget reports and maintaining
an outstanding issues list.

e. Facilitate weekly team meetings.

f. Prepare a Work Breakdown Structure and provide project schedules in the form of
Gantt charts, network diagrams, milestone charts, or text tables.

g. Provide continual review of project objectives in order to provide Project status,
approval, and address any current or future issues in a timely manner.

h. Prepare and update a Project Team Directory consisting of - but not limited to - contacts,
roles, and assignments.

i Manage requests for scope changes,

j- Review the development of testing and turnover procedures.

k. Provide resource management and tracking of all staff and potential subcontractors,

i, Resolve any schedule changes, issues, or conflicts as they arise and identify alternative
courses of action.

m, Coordinate network device implementation services between all vendors as directed.

n. The management of planning, scheduling and controlling project objectives with

respect to performance, cost/budget, timeframes, project scope, and the effective use of
resources.

0. Managing Project team to confirm commitment on Project deliverables and to ensure
the Board’s expectations are met throughout the contract.
p. Coordinating all communication of schedules, access, work to be performed and any

network outages with the school Principal and local technical coordinator. For example, this
could include onsite meetings with school staff.
Security Camera Technician Requirements, Duties and Responsibilities

a. Install, configure, test, and document project components.

b. Ensure work is in accordance with applicable codes and standard practices.

c. Troubleshoot, diagnoses and recommends potential solutions for system errors and
failures.

d. Perform quality assurance {QA) on all security camera equipment installations.

e, Ability to obtain and maintain appropriate industry safety certifications as needed.
Security Systems Designer Requirements, Duties and Responsibilities

a. Install, configure, test, and document project components.

b. Ensure work is in accordance with applicable codes and standard practices.

C. Provide system turnover to entire team, including training.

d. Troubleshoot, diagnoses and recommends potential solutions for system errors
and failures.

e, Provide timely, on budget installation planning of crew(s) or team({s) tasking for projects.
f. Perform quality assurance (QA) on all security camera equipment installations.

g Conduct work order, manual interpretation, biue print interpretation, standards
compliance and schematic diagram interpretation supervision for crew(s) and team{(s}.

h. Supervise individual and team performance as it refates troubleshooting, diagnosing

and problem resolution services.

i Ability to obtain and maintain appropriate industry safety certifications as needed.
Server Administration (MCSE) Requirements, Duties and Responsibilities

a. Solid Understanding of infrastructure, networking and storage technologies working
with SAN, Windows Server, HyperV, SQL Server and 115,.
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b. Understanding of operational and support processes and best practices.
C. Trained and certified in the installation and configuration of Genetec Security Center
and Omnicast,

C. SITE ASSESSMENT

1. Upon initiation of each school project, will conduct a site assessment to identify the current
camera and network environment at each school and gather detailed information on instalted
components.
2, The site assessment document shatl include:
a. Areas of concern that are identified by the school;
b. Riser diagrams;
C Construction floor plans and CAD drawings;
d. Quantities of equipment and patch cords by room/location, MDF/IDF and C-Box;
e. Recommended camera locations
f. Proposed camera design diagrams; and camera locations maps and assessment
information detailing existing Jocations vs. new locations;
£ A recommended bill of materials for construction;
h. A recommend bill of material for electronics;
3, Sentinel will identify all construction labor and material estimates. This assessment shall become

the scope of work for the school and will identify the exact equipment requirements and services
needed based on current Board standards. Rendering services and supplying products shall commence
upon approval of the Scope of Work for that site by the Board. Sentinel will provide a report that tracks
the devices required at each site. This information shall be entered into- the ITS System Improvement
Database which is housed in our Data Center.

4, Site Survey: Sentinel will conduct a camera site survey for the assessment phase and a second
site survey post installation to confirm proper camera locations for each school. The active site survey
shall determine the best location for new or replacement cameras. The Board requires the survey to
include floor plans depicting camera placement and camera view coverage. In order to visually depict
camera coverage, the Board shall attempt to provide scaled floor plans in digital format but if plans are
not available, Sentinel will provide them. Sentinel will provide a sample camera coverage site survey,
In addition, photos of each proposed location will be provided, along with any notes impacting the
placement and number of cameras.

D. SECURITY CAMERAS - DELIVERABLES

1. Sentinel will provide professional consulting services and include necessary hardware to meet
the applicable specifications identified in the Schedule of Pricing, including the CPS Infrastructure
Standards, so that the System is available to OEMC and other emergency responders.

2. The general objective is to build a display and contro! capability that will allow the control of
cameras, sensors and any forthcoming technology that the Board may choose to implement, and that
can be reasonably integrated, and the display of video images at various school campus and the OEMC,

3. To assist the Board in the development of a plan for ongoing support and maintenance services.
4, To complete implementation within designated timeframes.

5. To provide a System that is scalable.

6, To create efficiencies and sustainable cost savings by utilizing the existing
infrastructure of the school district to the extent reasonably practiced.

7. To provide live and recorded video surveillance to security officials on a continuous basis.

8. To obtain access to best practices in information technology products and services related to
the project.
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9, All cameras and hardware must be fully compatible with the Board's existing network
infrastructure.

10. Equipment must be new from the manufacturer and qualify for warranty and
maintenance services.

11. All new cameras shall be TCP/IP cameras that utilize PoE. Cameras and overall system must
integrate fully with Board’'s existing VLAN technology and Quality of Service requirements. Further,
video streams between camera and network video recorder must be able to be configured for both
unicast and multicast transmission modes,

12. All cameras shall be full-featured, vandal resistant, fixed dome, wall mount TCP/iP cameras
designed for indoor and outdoor applications. Qutdoors cameras shall be sealed for outdoor use and
provide IP66 protection against water, wind or dust.

13, All new cameras shall be high resolution, high sensitivity integral color cameras and should
accommodate monitoring visibility day and night under parking light illumination conditions. IP cameras
must offer Wide Dynamic Range and provide a mechanical cut filter for IR Sensitivity. Administrative
user{s) must have the ability to adjust the color and brightness of each camera, Cameras must support
4CIF D1 resolution at 30fps.

14, All new cameras shall be immune to shock and vibration and be vandal-resistant by being able

to withstand the equivalent of 320Ibs of force

15. The video surveillance system shall include the necessary quantities of network video recorders
to accommodate the required network 1/0 and disk J/O to support simultaneous ACIF resolution at 5
frames per second for all channels.

16, Storage capacity shall be designed for each recorder given a 4CIF, 5fps, 60% archive and 21-day
retention requnrement for each camera.

17. The video surveillance system must allow recorded video to be played back in the forward or
reverse direction, frame by frame, and from beginning or end of the dip using standard VCR-like
buttons. Solution must be able to record from 1-30 FPS on a per camera basis, System must have the
capability to record when motion occurs and suppress video recording at other times at the camera end,
not the digital recorder. Must also have the ability to define 2ones where a recording trigger would not
be enabled. System must also have the ability to define recording schedules through Internet browser
only,

18, The video surveillance system must allow recorded video to be played back in the forward or
reverse direction frame by frame, and from beginning or end of the clip using standard VCR-like buttons.
Solution must be able to record from 1-30 FPS on a per camera basis. System must haye the capability
to record when motion occurs and suppress video recording at other times at the camera end, not the
digital recorder. Must also have the ability to define zones where a recording trigger would not be
enabled. System must also have the ability to define recording schedules through Internet browser only,
19. The video surveillance system must provide simultaneous viewing of both live and recorded
video through a web browser interface exclusively. Complete system must be able to be administered
through a web browser including full control of PTZ cameras.

20, The video surveillance systern must export directly into industry standard formats (e.g. JPEG, AVi,
and WMV). A proprietary format is also required. The proprietary format shall be exported with a
vendor player to be able to view the video without further conversion,

21, The video surveillance system must be able to view up to 16 images on a single display with at
least a resolution of 1024x768. Internet browser display must allow for viewing of different cameras
from multiple network video recorders simultaneously.
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22. The video surveillance system must provide a comprehensive authentication system that
allows user authentication against Microsoft Active Directory for simultaneous access to all network
video recorders district wide,

23, Further, the system must also provide comprehensive role-based authorization for each user.
Administrative user(s) must have the capability to create new users and define granular controt over all
system and camera functions.

24, The system must be expandable for future camera installations without forklift upgrades or
visible topology changes to the end-user through the web interface. The system shall not require
individual client licenses and the system shall not require any reoccurring license fees.

25. Solution must support Motion based recording that can be configured to save disk space,
change operators views and send alerts,

26. Central Operations Manager must be able to access video from any network video recorder,
instantly.

Please note that Board’s Security Manager and the school’s designee must review and approve any and
all designs updates and proposed changes before any work can be started at a school.

E. LAN

If any additional network equipment is needed to support the security system, Sentinel will coordinate
with the LIP network installation team. The equipment and installation costs for security cameras will be
ineligible for E-Rate discounts and subsidies.

Please note that Board must review and approve am} and all designs updates and proposed changes, as
does the designee at each school, before any work can be started.

F. CONSTRUCTION BID AND MAN;&'GEMENT PROCESS

Any construction andfor electrical work required as part of the Security Camera Services will be
obtained through the Construction Bid and Management Process as described above in the SI Services
Scope.

G. SECURITY EQUIPMENT INSTALLATION

1. Sentinel wilt install all equipment as designed

2. Testing of the cameras shall include a functionality test to ensure the cameras have the correct
view. Sentinel wilt provide in its Proposal a sample test plan for the camera installations,

3. As part of the Project, all camera devices shall be replaced and upgraded with Board

approved equipment. Sentinel will and the Board with mutually agree to a standardized parts list upon
award,

4. Any recommended changes to the mutually agreed to standard equipment must be signed off on
by the ITS Network Services Manager,
5. Equipment Removal: Sentinel will coordinate removal of existing devices being replaced by

new equipment. Removal of cameras from walls may require patching and painting, this must be
included as part of the services. The removal of equipment shall include collection and inventory of the
removed devices to be replaced by new products. The inventory shall include, but is not limited to
serial number, IP address, host name, device location, and asset tag. Sentinel will provide short term
warehousing of old devices until the equipment is disposed of or traded in for credit for purchases of
new products for use in this Project.
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6. Equipment Procurement: Sentinel will manage hardware procurement to ensure necessary
equipment is available for planned installations. Additionally, they are to coordinate shipping/delivery
dates with hardware provider to anticipate and avoid potential delays relating to production or delivery.
Any servers and/or workstations will need to be purchased by the Board under existing and separate
contracts,

7. Equipment Disposal: Sentinel will also be responsible for proper disposal, or trade-in, of replaced
equipment. For equipment that is not available for trade in, please provide your disposal method.

8. All equipment must be new and not refurbished,

9, Standardized configuration must be signed off on by the Board’s Project Manager prior to any
work being completed.

10, The 8card will then audit the inventory report and Sentinel will remediate any
discrepancies to the Board's satisfaction. A copy of the successful audit report must be included in the
invoicing.

H. END-USER DEVICE INTEGRATION

1. Sentinel will be responsible for any necessary configuration changes on end-user devices due to
the services rendered underneath this Scope of Services. Sentinel will work with each school’s staff to
verify that all end-user devices can connect to the network reliably,

2. End-user devices include (but not limited to):
a. Cameras
b. Computers at the school’s Security Desk (need to ensure the software is loaded
3. End-user computer devices are not provided for this project but Sentinel will still be responsible
for installing on existing equipment.
4, Non-Board owned equipment will not be covered.
E. Please note: each school must individually approve that all work completed is accurate,

functional and up to their standards before implementation paperwork can be signed off on.

ANCILLARY PROJECT SERVICES

Sentinel may be asked to provide services on a time and material basis for projects of a limited scope that
are not specifically identified in this Scope of Services but are within the reasonable range of the
services provided. Any services provided must be pursuant to a detailed scope of work indicating the
intention of the work, anticipated start and end dates, and a set maximum number of hours that is
signed by either the Board’s Chief Information Officer or Chief of Safety and Security and, in certain
instances, approved by the Board’s General Counsel. These labor costs will be billed at an hourly rate.
Sentinel has provided in the Schedule of Pricing the hourly rates for each position listed generally
below or an equivatent position:

1. Project Manager (“PM”) - General Requirements, Duties and Responsibilities

a. Manage the entire support team.

b. PMP certified and have at ieast three years of experience with similar size and scope
projects.

C. Develop for the Board's Project Manager’s final approval the project scope, schedule,
deliverables and tasks.

d. Perform a risk analysis to identify and manage all known risks and potential threats
associated with this implementation.

e. Deliver weekly Project status reports, weekly budget reports and maintain an

outstanding issues list.
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f.

Managing Project team to confirm commitment on Project deliverables and to ensure
the Board’s expectations are met throughout the Agreement.

Project Coordinators — General Requirements, Duties and Responsibilities

canoe

f.

Providing full support to the PM.,

General administrative duties regarding the execution of the Agreement deliverables.
Aligning tasks and services with the Board'’s specified SLAs.

Coordinating meetings and running reports as needed.

Coordinates activities within the project life-cycle including initiation, planning,
execution, monitoring and control phases.

Filling in for all PM duties listed above as directed.

Business Analyst — General Requirements

a.

b,
c.

Analyze and document business systems and processes, describing workflow, data
input, output, reporting, data dictionary, metadata, program goals and external
considerations,

At least 7 years of experience with similar size and scope projects.

Work with users, program and technical staff to gather, analyze and document system
requirements and functional specifications.

Construction Manager — General Requirements, Duties and Responsibilities

a.
b.
c.
d

e,

f.

Backgroundin LAN/WAN and IP camera installation is required.

Review material and labor requirements according to project scope,

Conduct site walks to determine scope and accuracy of drawings.

Analyze blueprints and other documentation to prepare- quantity takeoffs of time,
materials, equipment and labor needs.

Consult with the designee at each school, vendors, the Board and other team members to
discuss and formulate estimates and resolve issues as they arise,

Minimum of 10 years as a proven construction electrician with estimating experience.

Technical Lead — General Requirements

a.

b.
.
d.
Junior

cTozanye

Senior

Develop, implement, test, and deploy robust, reliable and effective systems as
directed.

Knowledge transfer, coaching and mentoring of Integration Team.

Ownership of application development technical processes.

Development of detailed technical specifications based upon functional specifications.
Network/PC Technician (CCNA} — General Requirements, Duties and Responsibilities
Experience w/ Windows, specifically Windows XP, 7, 8 Server 2003, Server 2008 and
Active Directory and Exchange.

Experience supporting Mac desktop/laptop/IPads.

Strong PC, network, MAC and PC troubleshooting skills - both hardware & software,
Active Directory knowledge and experience.

etwork Engineer (CCNP) — General Requirements, Duties and Responsibilities

Level 3 support of Cisco equipment to include routers/switch, WiFi, and security.

Level 3 support of WAN/LAN, MPLS, VPN, QoS, NCS, and others.

Support of hardware/software maintenance to include troublesheoting, installation and
upgrades.

Network Engineer (CCIE} — General Requirements, Duties and Responsibilities
Analyze and resolve network hardware and software problems in a timely and accurate
fashion, and provide end user training where required.
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10.

- 1L

12,

13,

14.

Design and deploy LANs, WANs, and wireless networks, including: servers, routers,
hubs, switches, firewalls, FRN, ISDN, TCP/IP, appliances, IP Telephony, and other
hardware.

Configure networks to ensure their smooth and reliable operation for fulfilling business
objectives and processes while maintaining security.

Wireless Support Engineer - General Requirements, Duties and Responsibilities

a,

b.

d.

Wireless Certification — Aruba Certified Mobility Professional {ACMP), CCNA-wireless,
CCNP-wireless preferred.

3 - 5 years of experience technically leading successful initiatives implementing IP core
infrastructure that enables P multimedia applications for desktop and mobile
operators.

Extensive knowledge of wireless protocols such as: PPP, IPv4, IPv6, Proxy Mobile IP, GTP,
and Radius,

Experience with installation, testing and development of P based applications into the
educational market a plus.

Senior Wireless Design Engineer ~ General Requirements, Duties and Responsibilities

a.
b.

S® e oo

Must be able to conduct and document a wireless site survey.

Understanding of Wireless LAN and 802.11abgn, ac technologies to deliver voice, data &
video,

Assist in designing critical, large wireless network infrastructures.

Experience with Cisco andfor Aruba wireless products and technologies

- Understanding of routers, switches, firewalls

Knows vulnerability scanning and network assessment tools,

Must be able to climb a ladder and lift at least 50Ibs.

Network certification - ‘Aruba Certified Mobility Expert (ACMX), CCNA Routing and
Switching (Highly Desired).

Server Administrator — General Requirements, Duties and Responsibilities

a
b,

d.

4 years relevant experience,

Implement, install, configure, monitor, troubleshoot, and evaluate existing and
emerging Microsoft Windows server operating systems.

Regularly confer with developers, analysts, other system administrators, and vendors
regarding IT system needs and functionality.

Provide support to site-managed technical staff regarding system administration and
usage.

Database Administrator — General Requirements, Duties and Responsibilities

a
b
C
d
e

Develop and maintain security processes and policies to maintain database integrity.
Maintain database user logins, passwords and privileges.

implement all required change control, backup and recovery procedures.

Monitor database system resources and performance.

Provides technical leadership to peers and junior personnel.

Security Camera Technician — General Requirements, Duties and Responsibilities

a.
b.
C.

install, configure, test, and document project components.
Ensure work is in accordance with applicable codes and standard practices.
Ability to obtain and maintain appropriate industry safety certifications as needed.

Security Systems Designer — General Requirements, Duties and Responsibifities

a.
b.
C

tnstall, configure, test, and document project components,
Ensure work is in accordance with applicable codes and standard practices.
Perform quality assurance (QA) on all security camnera equipment installations.
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Conduct work order, manual interpretation, blue print interpretation, standards
compliance and schematic diagram interpretation supervision for crew(s) and teams).
Supervise individual and team performance as it relates troubleshooting, diagnosing
and problem resolution services.

Ability to obtain and maintain appropriate industry safety certifications as needed.

Service calls: Upon receiving a service call from the Board's Program Manager, ITS, or a school, Sentinel
will attempt to diagnose the service call as warranty related or non-warranty related. The process is as

follows:

1
2,

Remotely scan all switches and access points.

if any access points are down, Sentinel immediately will dispatch an engineer without
prior approval from ITS or the Board, If it turns out that a device is offline due to a non-
Sentinel installation defect, the service call will be billed as T&M.

If all devices are online, Sentinel will request permission from ITS or the Board to
dispatch an engineer to site, prior to continuing any troubleshooting effort, Sentinel will
provide an estimate of the number of hours needed and will not exceed those hours
without written approval from the Board.

To address service calls effectively, Sentinel will require that the Board provides multiple parties within
its authority to approve Sentinel's dispatch and utilization of T&M hours for non-warranty service calls.
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Exhibit B
to Agreement for Data Network Services
Schedule of Pricing

Hourly Rate
Project Manager 161.75
Project Coordinator 65.62
Business Analyst 65.62
Construction Manager 110
Technical Lead 110
Junior Network/PC Technician (CCNA) 56
Network Engineer (CCNP) 70
Senior Network Engineer (CCIE) 110
Wireless Support Engineer 110
Senior Wireless Design Engineer 110
Server Administrator 95
Database Administrator 125
Security System Designer 110
Security System Technician 70




EXHIBITC
to Agreement for Data Network Services

COMPLIANCE & INVOICING TERMS OF TE PROGRAM

Sentinel agrees 1o contract with or employ an E-rate Resource who is familiar with the E-rate program
and invoice processes.

A,

General Requirements for Compliance of E-rate Program
As part of Sentinel’s participation in the E-rate Program, Sentinel must comply with the following
requirements:

1. Consult with the Board’s interna! E-rate resources on FCC regulation changes that are
directly associated with the scope of work described in this Agreement.

2. Coordinate with the Board’s internal E-rate resources with respect to appeals, service
substitution requests and other related matters directly associated with the scope of work.

3 Review the eligible services list and recommend eligible services to the Board with
setvices directly associated with the scope of work herein.

4. Assist the Board in the preparation of written correspondence to the SLD (.., service
substitution request and other related matters) directly associated with the scope of work herein.

5. Assist the Board in appeating any adverse ruling of the SLD/AUSAC that are directly
associated with the scope of work described herein.

. 6. Secure from the SLD/USAC and provide to the Board written opinions or ruling relating to

eligibility and compliance with E-rate guidelines as deemed appropriate by the Board in support of
the eligible services.

1. Assist in the preparation and provide staff as requssted by the Board for beneficiary
audits conducted by the FCC and/or their agents throughout the year. Coordinate with the
Board's internal E-rate resources in connection with beneficiary audits conducted by the FCC
throughout the year. Sentinel's costs associated with a beneficiary audit cannot be invoiced to
the Board.

8. Secure the services of a Board-approved third-party vendor to provide an onsite annual
audit of E-rate activities In conjunction with the SLD/USAC.

Q. File a Setvice Provider Annual Cedification Form (SPAC — FCC Form 473)
Sentinel's audit requirements will be required for every program year of E-rate funded services.

Invoicing Procedures

In addition to the terms set forth above, Sentinel shall ensure that the E-rate Eligible Products
and/or Services provided to Chicago Public Schools are in compliance with the E-rate Program.
For E-rate purposes, Sentinel must include the foliowing information for E-rate Services and/or
Products on each invoice:

1. Date of Invoice

2. Date of Service

3. Funding Request Number ("FRN")

4. Sentinel’s signature on invoice attesting to accuracy and completeness of billings.

1



5. Detalled description of services performed or materials supplied matches contract
specificalions, Form 470, and Form 471.

6. Breakdown of amount to be billed to SLD/USAC (discounted charges) and amount to be
pilled to the Board (ineligible and other non-discounted charges), indicating the full pre-discount
cost with the discount.

7. Invoice on Sentinel’s letterhead or on a Sentinel-generated form.
8. The Board’s Billed Entity Number (BEN) ~ 135749
9. E-rate Funding Year

10. Proper discount percentages are charged based on the approved Funding Commitment
Decision Letter. Submit a Service Cerification Form and a copy of the Service Provider Invoice
Form (Form 474) for written approval.

1. Include on customer bills sufficient detail to identify the specific services provided, when
the services were provided, and the cost of the services. Involces for Products provided should
include the make, model number, and serial number of the Products including equipment
provided. A customer bill that indicates an amount with a description such as “eligible E-rate
services” is not sufficient. .

in addition, Sentinel must:

1. Maintain an analysis of the SLD/USAC invoice (using the Invoice Number on Form 474)
to the invoice numbers of the customer bill

2. Maintain copies of customer bills and invoices submitted to SLD/USAC to facilitate any
requested recongiliation

3 Provide proof of delivery, including installation and functionality testing on all equipment
purchases.

4, Include only services andfor products provided or instalied within the funding year on
invoices submitted to SLD/USAC. . '

5, Refund to SLD/USAGC the appropriate postion of disbursements made by SLD/USAC for
equipment that is retumed, and any repayment to the Board for their nron-discounted portion.

6. Net all sefvice level agreement violations against the pre-discount amount, .
7. Notify E-rate depariment if Products and/or Services change if equipment becomes end
of life andfor sale.

8. Provide soft copies to the Board's E-rate Manager of all invoices submitied.



EXHIBIT D-1
to Agreement for Data Network Services

Audit Requirements for E-rate Program

OVERVIEW

A. Objective and Scope

The objective of the engagement of an Independent Auditor(s) (“Auditor”) retained by Sentinel is
1o review amounts billed to the Schools and Libraries Division ("SLD"} and the Board by service
providers for each E-rate Funding Year to determine if adequate documentation is available to
support all expenditures and also to determine if all expenditures are considered eligible for the
E-rate Discount according to the E-rate program guidelines. The scope of the audit review shall
include a review of all transactions and expenditures. Reviews shall be conducted from the time
period concurrent with the funding year, commencing July 1, 20>0¢ and ending June 30, 20xx.
Dates are subject to change based on the actual start date of Services.

. Approach

The Board’s planned approach for achieving this objective is detailed in Exhibit G-2. The Auditor
shall proceed through the tasks in a sequential manner 16 ensure completion of the Project on a
timely basis. Sentinel’s Auditor and team must work with the Board’s E-rale Representatives to
develop any plan that further implements the planned approach or deviates from the planned
approach for the methodology, time frame, documents required and work-steps of the audit. The
Board's E-rate Director shall review and approve the proposed plan before any audit activities
may commence. Sentinel's Auditor shall provide Projeci Management services at no cost to the
Board for each annual audit. Such services shall include, but are not limited to the following: (a)
attendance at status meetings with the Board's key stakeholders; (b) document preparation; and
(c) document review by the Auditor's senior level management. During status meetings, the
Auditor shall be required to, brief the E-rate Program Director and others as appropriate on the
progress of Services and supply of Products and to advise on matters that may affect the Project
timeframe or deliverables. This aspect of the methodology is critical to ensuring quality Services
and Products,

. Team

Sentinel's Audit Team and/or certified public accounting firm assigned to perform Sentinel’s
obligations under the Agreement shall have the necessary experience, training, and expertise in
the E-rate program to enable them to perform their duties and responsibilities under the
Agreement. Before the assignment of the Auditor’s Project team and/or cestified public
accounting firm, Sentinel shall provide the Board with the qualifications of the prospective
individuats for the Project team and/or certified public accounting firm, an opportunity to interview
such individuals, and shall obtain the written consent of the Board’s E-rate Director and the Chief
Information Officer. if the services of the Auditor or a team member are unsatisfactory, the Board
retains the right to require the Sentinel to retain another Auditor.

. Deliverables

Deliverables shall include a final year-end audit report containing the Auditor findings identifying
deficiencies in the reposting of expenditures and recommendations for improvement in
operations. The Auditor shall be required to deliver the final draft report to the Board within forty-
five (45) days after the conclusion of the funding year. As the draft reports are completed, the
Auditor shall present them to the Office of Information Technology Services (“ITS”) management
for review and commen, revise the reporl as necessary, and finalize for distribution within ten
(10) calendar days. The Auditor can expect that, within two weeks of submitting a draft repon,
the Auditor shall receive comments from the Board and shall need 1o revise the report if
appropriate. All audit reports shall be produced on the Auditors letterhead.

All deliverables associated with this engagement are intended solely for the use of the Board and
are not intended for use by any third party. Sentinel shall require the Auditor to comply with the



EXHIBIT D-1
to Agreement for Data Network Services

Audit Requirements for E-rate Program
contract terms regarding confidentiality, non-disclosure of confidential information, ownership of
inteflectual properly, and tuming over documents related to Services and Products supplied to the
Board.

E. Timeframe

The proposed timeframe is to complete the audit are outlined in detail by task in the planned
approach, attached as Exhiblt G-2 and are subject to final funding commitment approval by the
SLD/USAC. Once approved, the Board shall submit a Form 486 certifying the actual start date of
the date of the Project or rendering Services and supplying Products. The dates of the review are
dependent upon the timely receipt of all documentation requested, E-rate Project start dates, and
the availability of the Board’s Designated Contact Person and E-rate Director. The Auditor shali
advise the Board’s Designated Contact Person and E-rate Director of any issues or
circumstances affecting the timetable during reguiar status meetings. In such cases, Sentinel
shall work with ITS management to agree upon appropriate next steps.

F. Reasons for Audit of Sentinel’s Supporting Documentation

To ensure that the Board continues to comply with federal regulations, Sentinel shall implement
year-end program audits of all spending and docurnentation that falls under the auspices of the E-
rate program. Through the year-end audit, Sentinel and the Board shall be able to determine if
expenditures are eligible in accordance with E-rate Program guidelines, to identify any
weaknesses or olher deficiencies at year-end and rectify any inconsistencies in a timely manner.
As a result, the Board shall have a better managed E-rate program and shall be well prepared for
any future SLD/USAC audits.

G. Status Updates

Sentinel and Auditor shall hold regular status update meetings with TS and provide progress of. ., )

their work. Status meetings shall be held at least at the inception of the Project and each vear- .
end thereatfter.

H. AD ENTS OF SENTIN

In addition to the lerms set forth above, Sentinel's Auditor shall include, in its audit program, steps to
determine that Sentinel is in compliance with the following:

Project rnanagement costs are separated from other charges.

1.

2. Where labor is involved, detailed and signed individual imesheets are included.

3. Ineligible charges are not submitted to SLD/USAC.

4. Form 470, Form 471, the Contract, and invoices are all consistent.

5. Substitute Services and Products are prominently noted.

6. Rendering Services and supplying Products do not start prior to the approved stait date
noted on Form 470.

7. Where applicable, Recurring Services are performed and Products are installed prior to June
30th of the funding year in question (and Non-Recurring Services and Products are provided
prior to Septernber 30™).

8. Supporting documentation is sufficient to evidence that what was approved per the Funding

Commitment Decision Letter was actually provided.

9. Supporting docurnentation provides sufficient support from initiat funding approval, through
Service delivery, and concludes with final installation prior to the required date.

10. If E-rate eligible Services are included as part of a larger contract or service billing, suppost
for the allocation of E-rate eligible amounts and reconciliation of that total 1o the total amount
bilied is provided.

11. ¥ E-rate eligible Services rendered by a single Sentinel are allocated to multiple schools,
support for the allocation must be reconciled to the amounts and locations identified in Form
471.
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EXHIBIT D1
to Agreement for Data Network Services

Audit Requirements for E-rate Program

. Proof that E-rate-funded Service was rendered within the allowable Service Delivery

Deadline.

. Proper Funding Request Number (FRN) was charged.

. Invoices and SLD/USAC forms are submitted to the Board in & timely manner.

. USAC forms are filled out completely.

. Forms 474 are signed and dated by a representative of Sentinel.

. If applicable, bill of materials/Network electronics are broken down by quantity, make,

manufacturer and costs.

. If applicable, fixed asset lists are maintained with detailed information for each item (make,

serial number, product description, physical location (including room numbers and the history
if equipment was moved), date installed, FRN customer bill reference number(s), pre-
discount cost, non-discount portion.

If appficable, testing of equipment to confirm that it is functioning and maintaining
documentation of the resuits for the time periods required by the Contract.

If applicable, document the delivery and installation of equipment using a completion
certificate signed by the Sentinel. Maintain completion certificates in a permanent file.
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EXHIBIT F — SERVICE LEVEL AGREEMENT

SLAs on Senlinel Performance

1.

S| Scan awdit SLA
a. Any Sl Scan failures that are the result of a Sentine! defect will resuli in 1 hour of credited
T&M billing at the Sr. Wireless Engineer rate.

Project Schedule SLA
a. Sentinel will provide a project schedule with projected completion dates at the beginning of

the project, and will frack adherence to the schedule for the duration of the contract,

b. CPS will accept a maximum of 15 total school days of delays to each individual school's
project, from start to finish, as a result of Sentinel-caused delays.

¢. Completion of a school 15 tolat school days past the baseline set in the Sentinel Project
Schedule, caused as a result of Sentinel created delays, will result in a 2.5% reduction in
T&M service raies for that school for any T&M hours incurred beyond the point of reaching 15
days past baseline.

Service Call SLA

a. No more than 5 service tickets will result from the LAN Improvement or Security Camera
Installation project, as & result of issues that are identified as Sentinel created issues.

b. Ifthe quantity of services tickets for a school, as a result of Sentinel created issues, exceeds
5 in total, Sentinel will credit CPS a total of 2.5% on T&M professional services for that
school.

FOR SERY S TO APPLY: The above-referenced SLA's are

contingent upon the following conditions. Faiture to meet these conditions may cause reduction, in whole
or in part, to the credit owed to the Board in proportion to the effect such condition had on the failure to
meet the SLA.

1) Scope Identification
Prior to the commencement of the project for each grouping of schools, the Board and Sentinel must

agree to the following scope of work tasks in writing:
Per School:

a)
b)
)
d
€)

f)
Q)
h)

10Gb fiber replacement
10Gb Switches
MDF Equipment Replacement (Router and UPS)
Web Caching
Wireless Scope

i.  Full replacement

ii. Augmentation of existing wireless

iii. Relocation of access points in hallways
Wired Compuder Labs
Additional hard wired drops {Printers, etc.)
Cisco Prime Infrasiructure

Any changes to scope after the project has commenced will require a new mutually agreeable task list.
Any additional costs will be documented and will require Board approval prior to implementing the
change.

a) Any school-requested scope deviations will ba handled strictly as a "wish list" item, and

reviewed/approvedfimplemented by the Board's Network Services Manager only after the majority
of schools have been completed and ihe Board and Sentinel mutually agree there is sufficient
budget.



b)

¢

Sentinel will not be required to track, or report on, school enirollment at any time throughout the
Term of the Agreement.

Any changes to the budget for a school due to changing enrollment at a school or for any other
reason must be communicated to Sentinel by the Board, Sentinel assumes no responsibility or
liability for budget overruns due to changing enroliment.

2) Time & Matenials Billing Considerations

a)

b)

e)

Except for onsite project management work, PM/Supervisory Costs will be aliocated equally
across all projects completed in a single month (since PMO time carnnot be allocated on a per
school basis, due to tasks such as, program level reporting/meeting, budgeting, 5 minute phone
calls, scheduling, and the like).
i} Sentinel will develop a "PM Allocation Cost” based upon the estimated number of PMC and
Supervisory staff anticipated for the duration of the project.
i) Total hours per school will be allocated based upon the foliowing assumptions:
(a) 1 year PMO, sized to deliver 300 school Installations;
(b} 1 Program manager, 1 Sr. Project Manager, 2 Project Managers (Finance and
Communications/Scheduling), 6 Project Managers {including Field Supervisory Staff).

Sentinel will submit a T&M estimate for review/approval by the Board for each school prior to the
release of construction bids for review/approval by the Board.
i) The Board will establish an approval authority for accepting T&M reports on a monthly basis.
i) If hours are needed beyond the amount initially approved, work will cease until the Board
approves the additional hours.

- iiiy The Board will not be responsible for additional hours caused as a result of any delays, erors

or omissions wholly aftributable to Sentinel or its ageats.

iv) The Board shall have five (5) business days from submittal to review/approval each T&M

billing report, olherwise T&M hours will be deemed accepled/approved.

Upon invoicing a school, the Board will have already approved all hours associated with the work
performed at the site. Thus, payment will not be delayed based on a need to clarification T&M
hours, . o .

T&M hours include travel to site, and site-to-site travel.

If a Sentinel employee is turned away by a school, Sentinel wili make every effort to re-dispatch
the employee(s) to another site. However, if it is not commercially or logistically reasonable to re-
deploy the employee, or if no other work can be found that employee that day, the Board will be
billed for four hours for each such employee at the rate set in this Agreement.

Sentinet has provided Hourly Rates for the tasks identified in the Schedule of Pricing. The hourly
estimates and associated tasks were provided by CPS, and are not reflective of the actual work
expecled at each site. Sentinel acknowledges that a minimum or maximum hourly total is not
guaranieed for any project covered by this Agreement.

3) Schedule

a) In order to complete 300 schools within a single year, Sentinel will prioritize the list of 300 schools

based upon geographic iocation, recent ERATE/LIP work completed, and budgetary sizing
factored into the Project Installation Schedule.

b) Any reprioritizations of schools within Sentinel's Project Installation Schedule made by the Board

may affect efficiencies within the project, and may result in T&M charges.



4) Schedule of Pricing

a) The costs provided in the Schedule of Pricing are budgetary estimates based on information that
the Board included in the RFP package. Sentinel only provided hourly billing rates to satisfy the
conditions of the RFP bidding instruction. Therefore, it is expected that there will be variances
between proposed and actuai hours per activity listed in the Schedule of Pricing.

5) Board Review/Approval Gates*: In order to accomplish 300 installations within a 1-year period, the
Board must provide adeguate resources to timely review and approve Sentinel's deliverables. All
reviews and approvals will be handled via DocuSign and/or SharePoint workflows. Any
review/approval that extends beyond the timeframes set forth below will be deemed
accepted/approved by the Board.

a) Wireless Survey Reviews must be compleled by CPS within 5 business days on each survey
approval.

iy  Need 1 {minimum 2 hour meeting) per week with the Board's Wireless Engineer to
review/approve all previous week's surveys.

i} Any on-site walk-through deemed necessary as a part of the design review will require the
attendance of Sentinel’s cabling design team supervisor, and will be billable time.

iii) In the event of a rejection of a Wireless Survey Deliverable, the Board shall be required to
provide Sentinel a detailed description of the deviation from the Board-supplied scope for the
school, or a detailed description of the defect within the survey, The Board will be
responsible for any re-design work based on changes to scope or design standards that have
been mutually agreed to. The Board will NOT be responsible for re-design work due to errors
or omissions caused by Sentinel.

iv) .To ensure adherence to the 5-day approval SLA, the Board will assign & minimum of two

. Wireless Engineers prior to project start for wireless design approval.
b) Construction Design Reviews must be compieted by CPS within 5 business days on each design
- approval,
) Need 1 (minimum 2 hour) meeting per week with the Board s Constructmn Manager te
- - review/approve all previous week's surveys.,
i) Any on-site walk-through as a part of the design review will need to be accompanied by
" "Sentinel's cabling design team supervisor, and will be billable to the school.
iii} For any rejections of the Design Deliverable, the Board will need to provide Sentinel a
- deseription of the deviation from the Board supplied scope for the school, or a description of
the defect within the design. The rework needed to approve ihe survey will be billable to the
Board.

iv) To ensure adherence to the 5 day approval SLA, the Board will assign 8 minimum of two

Construction Managers prior to project start.
¢) Construction Bid Reviews must be completed by CPS within 1wo business days on bid reviews.

i) Construction Bids cannot be rejected due to low tumout in a bidding round; i.e. if only 2
vendors bid on a job, the job must be reviewed/approved as usual.

ii) The Board reserves the right to reject a bid process if the costs of the proposals are
determined by the Board to be too high. This takes precedence over term ¢)ii).

iiiy If the costs obtained via the bid process are considered o be too high by the Board, any work
associated with re-bidding or delays to the project will be blllable as T&M, due to the fact that
market conditions within the constructionflow-voltage cabling industry, which may influence
bidding outcomes, are out of Sentinel's control.

d) Sl Scan Review/Approval must be completed by CPS within 5 business days on Sl Scan review.

i) The Board will supply two S! Scan engineers for review/approval of 81 Scans,
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CHICAGO BOARD OF EDUCATION
MULTI-PROJECT LABOR AGREEMENT

This Multi-Project Labor Agreement ("Agreement") is entered inio by and between: the Board
of Education for the City of Chicago ("Board" or "Trustees"), an Illinois governmental entity, and
each of the undersigned labor organizations signatory hereto.

Because of the scope, cost and duration of, and important public purpose to be served by the
construction and/or modemization of schools and school-related facilities by or related to the
Chicago Public Schools ("CPS"), the parties to this Agreement have determined that it is in the
public interest to have certain projects completed in the most timely, productive, economical and
orderly manner possible and without labor disputes or disruptions of any kind that might interfere

with or delay the projects.

The parties have determined that it is desirable to eliminate the potential for friction and
disruption of these projects by using their best efforts and ensuring that all work is performed by the
trade umions that are signatory hereto and which have traditionally performed and have trade and
geographic jurisdiction over such work, Experience has proven the value of such cooperation and
that such mutual undertakings should be maintained and, if possible, strengthened and that the
ultimate beneficiaries remain the taxpayers, schoolchildren and public.

To further these goals dnd to maintain a spirit of harmony, labor-management cooperation
and stability, the parties agree as follows:

L. During the term of this Agreement, the Board shall not contract or subcontract, nor
permit any other person, firm, compeany or entity to contract or subcontract, any
construction, demolition, rehab or renovation of any Board property, at any of its
sives or locations Where work in furtherance of the projects is being undertaken,
either by the Board, or its contractor or construction manager, as owner, coordinator,
manager, contractor and/or purchaser relating to construction work covered by this
Agreement or within the trade jurisdiction of the signatory Unions, to be done at the
site of construction, alteration, painting or repair of a huilding, structure or _other
work at the site QE,LQWsA@feememmdjgt ‘owned, leased, or in
any fivatimer controlled by the Board, unless such work is performed only by a person,
firm or company signatory or willing to become signatory to an existing collective
bargaiming agreement with the union or with the appropriate trade/craft nnion or
subordinate body of the Chicago & Cook County Building & Construction Trades
Coundcil ot the AFL-CIO Building & Construction Trades Department. Copies ofall
such current collective bargaining agreements constitute Appendix "A" of this
Agreement, attached hereto and made an integral part hereof and as may be modified

from time to time during the term of this Agreement. Said provisions of this
Agreement shall be included in all requests for bids and shall apply to all projects in

113362.10
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excess of $10,000.00; provided however, that said project contracts shall not be
"split" s0 as to avoid the applicability of this Agreement.

With respect 1o a contractor or subcontractor who is the successful bidder, but isnot
signatory o the applicable collective bargaining agreement, the collective bargaining
agreement executed by said bidder shall be the relevant area agreement regulating the
wages, hours and other terms and conditions of employment.

During the term of this Agreement, project contractors and/or subcontractors shall
engage in no lockout at any of the project sites.

During the term of this Agreement, no labor organization signatory hereto, or any of
its members, officers, stewards, agents, representatives or employees, shall instigate,
authorize, support, sanction, maintain, or participate in any strike, walkout, work
stoppage, work slowdown, work curtailment, cessation or interruption of production,
or in any picketing of any project sites for any reason whatsoever, including, but not
limited to, a dispute between the Board, or any confractor or subcontractot, and any
union or any employee, or by and between any unions, or in sympathy with any tmion
or employee or with any other individual or group, or in protest of any project of
$10,000.00 or under. o

Each union signatory hereto agrees that it will use its best efforts to prevent any of
the acts forbidden in Paragraph 4, and that, in the event any such act takes place oris
engaged in by any employee or group of employees, each union signatory further
agrees that it will use its best efforts (inciuding its full disciplinary power under its
applicable Constitution and By-Laws) to cause an immediate cessation thereof. .

Any confractor signatory hereto shall have the right to discharge or discipline any
employee who violates the provision of this Agreernent. Such discharge or discipline
by a confractor or subcontractor shall be subject to the grievance arbitration
procedure of the applicable collective bargaining agreement only as to the fact of
such employee's violation of this Agreement. If such fact is established, the penalty
imposed shall not be subject to review and shall not be disturbed.

The partics expressly authorize a court of competent jurisdiction to order appropriate
injunctive relief to restrain any violation of this Agreement, any form of self-heip
remedy is expressly forbidden. Nothing in the foregoing shall restrict any party to
otherwise judicially enforce any provision of its collective bargaining agreement
between any labor organization and a contractor with whom it has a collective
bargaining relationship.

113349.10



9.

a.)

b.)

10.

3

This Agreement shall expire on June 30, 2015 unless either party gives writien notice
to the other no earlier than February 1, 2010 and no later than March 1, 2010 to
terminate this Agreement effective June 30, 2010. If such notice to terminate is
given or, if not, upon expiration on June 30, 2015, the Agreement shall extend until
the completion of any work initiated pursuant to the Agreement prior fo termination
or expiration.

In the event a dispute shall arise between any contractor or subcontractor of the
project and any signatory labor organization and/or fringe benefit fund established
under the appropriate collective bargaining agreement as to the obligation and/or
payment of fringe benefits provided urder the collective bargaining agreement, upon
proper notice to the contractors and/or subcontractors by the appropriate labor
organization or appropriate fringe benefit fund and to the Board, an amount sufficient
to satisfy the amount claimed shall be withheld from the contractor's or
subcontractor’s regnlarly scheduled periodic payment from the Board or its agents
until such time as said claim is resolved.

In the event any other contract dispute (excluding a dispute covered by paragraph 10
of this Agreement) shall arise between any contractor or subcontractor of the project
and any signatory labior organization relating to a contract and/or project covered by
the provisions of Paragraph 1 above and said dispute is resolved by the grievance
arbitration procedure of the applicable collective bargaining agreement, any failure of
a party to fully comply with such a final resolution shall result in theremoval of the
non-complying party from the Board project and property upon proper notice to the .
contractor and/or subcontractor.

In addition to the obligations set forth in this Agreement, in the event 2 jurisdictional
dispute by and between any of the unions, such unicns shall take all steps necessary
to promptly resolve the dispute. In the event of a dispute relating to the trade or work
jurisdiction, all parties, including the employer (contractors or subcontractors), agree
that a final and binding resolution of the dispute shall be achieved, as follows:

a)  Representatives of the affected trades shall meet on the job site within
forty-eight (48) hours after receiving notice in an effort to resolve this
dispute. (In the event there is a dispute between affiliates of the same
International, the decision of the General President or his/her designee, as the
internal jurisdictional dispute authority of that International, shall constitute a
final and binding decision.) Any agreement reached at this step shall be final
and binding upon all parties.
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12.

13.a.)

—4—

b) If no settlement is reached during the proceedings contemplated in
Paragraph 10(a) above, the matter shall be immediately referred to the
leadership of the Chicago & Cook County Building & Construction Trades
Council, according to the historic practice, for ameeting between the parties.
Any agreement reached at this siep shall be final and binding upon all parties.

¢)  If no settlement is reached subsequent io the actions contemplated in
Paragraph 10(b) above, the matter shall be referred to the Joint Conference
Board established by the Standard Agreement between the Construction
Employers' Association and the Chicage & Cook County Building &
Construction Trades Council for final and binding resolution of said dispute.
A copy of the Standard Agreement is attached hereto and made a part hereof
as Appendix "B".

It is explicitly agreed to by all parties that the parties to this Agreement, as
well as each contractor and subcontractor performing work on or for the
project, specifically are bound and stipulated to the jurisdiction and process
of the Joint Conference Board. Said provision shall become a provision in
all contracts and subcontracts issued by the owner, construction manager,

contractor, subcontractor, of any agent thereof. N

This Agreement shall be incorporated into and become part of the collective
bargaining" agreements” between unions signatory hereto and contractors and
subcontractors. In the event of any inconsistency between this Agreement and any
collective bargaining agreement attached hereto, the terms of this Agreement shall
supersede and prevail. _

This Agreement constitutes the entire agreement between the pasties hereto and may
not be modified or changed except by the subsequent written agreement of the

parties, Bach party warrants and represents that they have the full legal authority and
capacity to enter into this Agreement.

The parties agree that in the implementation and administration of this Agreement it
is vitally necessary to maintain effective and immediate communication so as to
minimize the potential of disputes arising out of this Agreement. To that end, each
party hereto agrees to designaie, in writing, a representative to whom can be directed
problems which may arise during the term of this Agreement. Within forty-eight
(48) hours afier notice of the existence of any problem, representatives of each party
shall meet to discuss and, where possible, resolve such problems. The Board hereby
designates the Chief Executive Officer or his designee; the unions hereby designate
the President of the Council or his designee.

113369.10
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b.) TheBoard and the Council shall establish a subcommitiee composed of no more than

14.

15.

six (6) people with an equal number of representatives chosen by each side to
examine contracting situations. The subcommittee shall meet monthly or upon
request and shall have access to and examine those contracts and subcontracts
involving work within the trade jurisdiction of the union currently in progress or
planned. The Council shall receive written notification of all invitations to bid or
requests for proposal (RFP) at the same time as the invitation for bid or RFP is
conveyed to potential contractors. Upon request, the Board or its contractor or
construction manager will disclose to the union all information made available to the
bidders or potential bidders to the public and to any potential contractor. In the event
the Board or any contractor determines to utilize a procedure not involving a public
solicitation (for example, in cases of emergency or pilot project), the Board shall
notify the union(s) if known by the Board and the subcommittee.

If any provision, section, subsection or other portion of this Agreement shatl be
determined by any court of competent jurisdiction to be invalid, illegal . or
unenforceable in whole or in part, and such determination shall become final, such
provision or portion shall be deemed to be severed or limited, but only to the extent
required to render the remaining provisions and portions of this Agreement
enforcesble. This Agreement, as thus amended, shall be enforced so as to give effect
to the intention of the parties insofar as that is possible. In addition, the parties
hereby expressly empower a court of competent jurisdiction to modify any term or
provision of this Agreement to the extent necessary to comply with existing law and-.
to enforce this Agreement as modified.
In the event the Board enters into an agreement or undertaking with any other
governmental agency for the construction-related activities contemplated under this
Agreement, the terms and provisions of this Agreement shall apply to all such
projects invespective of the agency awarding the contract or supervising the work

thereunder,
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Dated this 2/ duy of (L lal . 2008, in Chicago, Tiinois. .

Chicago Board of Education

Byzww'g&k

Tts: ?res-.'clmk

By:

Anest:
Sl 4 Btz baps
Sceretary
Board Report 05-0622-EX22

Y

Patrick J. Rovks. ¥r., Gentral Counsel

}? .
»

Labor Organization: _Iron Workers Local 63

Address: 2525 West Lexington

Cib' State Z’chdﬂ' Broadview, IL 60155

Telophone Nurnber: {708) 344-7727

By: N
g Financial Secretary, Treasurer, Business Manager

133363.9
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Dated this 20_ day of ~Jone , 2005, in Chicago, Illinois.

CHICAGO BOARD OF EDUCATION

By BN e (O St

Its: _ Presilesd

. _m‘tﬁ ﬁ&: @[%[or
s

ecrefary
Board Report 05-0622-FX22

&

I s ¥ \gﬂf“’;}?

Patrick J. Rocks; Jr., Gleneral Counsel

Labor Organization: _ TEAMSTERS LOCAL UNTON NO. 731

Address: 1000 BURR RIDGE PARKWAY STE. 300

City, State, Zip Code: BURR RIDGE, IL 60527

Telephone Number; __ (#30) 887-4100

By: g
Fts:  PRESIDENT  TERRENCE J. HANCOCK

1133692.9
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#
Dated this _20_day of ~Sone., 2005, in Chicago, Minois,

CHICAGO BOARD OF EDUCATION

B)' B“"’M Lo. Swd\_h

~ Pres jdent

Attest:

Maymlﬁ/s—

. Secretary
Board Report 05-0622-EX22

e A

Patrick ). Rocks, Jr., General Counsel ~ ~

Labor Organization:
MACHIN YMOVEFIS RIGGEHS
Address: /8 K0 MACH "--';f:. 105 ’ &
1820 BEACH ST HEET
City, State, Zip Code: BR

Telephone Number: _2&J” - 6/ S30

o Lzt D M o

Its 2 s.-'r‘/ B4

2peL-2l8-218

113365.8
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Dated this %Mday of “June 2005, in Chicago, Illinois.

CHICAGO BOARD OF EDUCATION

By: Ntk LD Jatt

ts:  PleSidend

Aftest:

Lol Y MLl g s
Secretary el
Board Report 05-0622-EX22-

7

g S ./V
Patrick J, Rocks}dr., General Counsel 6

Labor Organization: ZA8508685 Jisqiuey Eomedl
Address: P99 At CLToch. RIS £300
City, State, Zip Code: BERL /ngjéz; e, 62537
Telephone Number: _&532 é55-£3-p9

By: %p@
(J Dtesze 1o ot

Iis:

113369.9



Dated this 50% day of “Iune | 2005, in Chicago, Lllinois.

CHICAGO BOARD OF EDUCATION

By.(\!\:‘u'\m-gu (D St

fts:  Presdent

Attest:

Solity b, Bellr. 6/5%5'_
Secrefary
Board Report 05-0622-EX22

o b

Patrick J. Rocks, Jr., General Counsel C@ wfp

Labor Organization: ! ’ C nced Op Cdr{a’m’cf’s
Address: | L. Lrie &'f&EZL
City, State, Zip Code: 3L Lopl

Telephone Number: 22~ __ 951~ 15217

113369.9



Dated this _13thday of _June » 2003, in Chicago, lilinois,

" CHICAGO BOARD OF EDUCATION

By: J\'\J‘CL‘O-LQ u" jﬁ"ﬁ

Ita: Presdent

Aftest;

LTl 4 Al tfufes
Secretary {7
Board Report 05-0622~EX22

(AN B A
Patrick J. Rocks V., General Counsel [a,’),v

Labor Organization: Sprinkler Fitters Union Local 281, U.A.

Address: 11900 8. Laramie Avenue

City, State, Zip Code; _Alsip, iL 60803

113369.9



Dated this aod“ day of Sane , 2008, in Chicago, llinois.

CHICAGO BOARD OF EDUCATION

gy Wl O, Sake
Tt __plesidend —

Amtest:

Ll ff Bullian— t[n)S
Secretary £t
Board Report 05-0622-EX22

Yk Rt %ﬁtﬁ&

Patrick J. Rocks, Jr., General Counsel

CHICAGO JOURNEYMEN PLUMBERS®
Labor Organization; LOCAL UNION 130, T. A.

Address: 1340 WEST WASHINGTON BOULEVARD

City, State, Zip Code: CHICAGO IL 60607

Telephone Number: 312/421-1010

By: \"/ M._:

Its; /BUSTNESSS MANAGER

113364.9
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Dated this 30% day of Sone , 2005, ir Chicago, Lllinois.

CHICAGO BOARD OF EDUCATION

By: %M S _f(d‘cf

fts: fresident

Attest:

_(F;M A /Mv—* 9’130}95'

Secretary
Board Report 05-0622-EX22

- /

Patrick J. Rocks, Jr., General Counsel

Labor Organization: Plasterers Tocal #5

Address: 5613 W. 120th Street

City, State, Zip Code: _ Alsip, IL 60803

Telephone Number: _708-489-9900

By. &= /4 //126"’\-2“/)/

Iis:

113369.9
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Dated this_22_day of TJone 2005, in Chicago, Hlinois.

CHICAGO BOARD OF EDUCATION

By: N\«W—M (I Ybuﬁ’

}%?Sl_gné'

Attest:

&M 6o
Secretary 7
Board Report 05-0622-EX22

Patrick J, Rocks, J}., General Counsel

Labor Organization: 1nt*1. Assn. of Machinists and Aerospace Workers
Local Lodge 126

Address: 120 E. Ogden Avern 18A

City, State, Zip Code: Hinsdale, IL 60521

Telephone Number:  {630) 655-1930

By %XM

Directing Bdsiness Representative

113369.9



Dated this %&day of Sone , 2005, in Chicago, Illinois.

CHICAGO BOARD OF EDUCATION

my Aaclacl &I [otf

Its: fy/'tsf‘a/cn f

Attest:

m 4. M—— ﬁ/%‘/as"

Secretary
Board Report 05-0622-EX22

Patrick J. Rocks, R, General Counsel

Labor Organization: International Union of Operating Engineers
local 150, AF1-CIO

Address: 6200 Joliet Road
Countryside, IL 60525

City, State, Zip Code:

Telephone Number: 4 {(708) 482-8800

- - James M, Sweeney

By:
Is: / u‘\ / / Vice President

113365.9



Dated this govaday of Dune. | 2005, in Chicago, Illinois,

CHICAGO BOARD OF EDUCATION

By: /%M R

Its: Fresident

Attest:

M 4 Bellian- (o[iia{

Secretary
Board Report 05-0622-EX22

&4‘“—“‘@?% ‘g{l}}f?o‘/?

Patrick J. Rocks, Jt., General Counsel

Labor Organizaﬁon:@tc E {ﬂ Y% LOC&L :::?,

Address: /?50 L), L/312£3
City, State, Zip Code: M (o E‘L—-l. Gobn%

Telep umber: 7 2& .é-‘a \S’O / ODC/ /
By:md— (%,—
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Dated this_3? day of “Jone |, 2005, in Chicago, Illineis.

CHICAGO BOARD OF EDUCATION

By: MC&Q_;_Q . j@—q—

Its: _ Pres/dent

Attest:

lattle H. Bellone Glroos
Secretary
Board Report 05-0622-EX22

AW A e i:f’mé

Patrick J. Rocks, Jk, General Counsel

Labor Organization: A pvvers L. V. §97
address:_ #6 o odéen) Ave

City, State, Zip Code: _ C#a0 T4 604077
Telephone Number: _Z£2~ £29- /1 9/

Guchoran

Its MESS M ANASER.
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Dated this _2¢_day of Tune |, 2005, in Chicago, Illinois.

CHICAGO BOARD OF EDUCATION

By: M"/ﬁa{ te Sectl

Its: Fresident

Attest:

Ltl 4 Al & [3o]os”

Secretary
Board Report 05-0622-EX22

L £
e 6\&#5

Patrick J. Rocks, JY., General Counsel

Labor Organization: < IWKERS £ ou

Address: AG S/ HRe e/ ER FVE .

City, State, Zip Code 2 1€ 622 , Tt 62605

Telephone Number: _ 773 Q¥ 7-5 225"

By:
Its: Bus asess Mg 2R

Ld

113369.5



g4k .
Dated this_2¢ _day of “Sone_ 2005, in Chicagoe, Iltinois.

CHICAGO BOARD OF EDUCATION

By: MM &/rf@%

Tts: Frosident

Adttest:

Loty 8 At ofn)s
Secretary
Board Report 05-0622-EX22

.. b
e =

Patrick J. Rocks, J3., General Counsel

Labor Organization: Ceramic Tile, Tetrazzo & Granite-Cutters Local No.67

Address: 6425 8. Central Ave.

City, State, Zip Code: Chicago, IL 60638

Telephone Number: _(773) 834-6500

11336%.3
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- Dated this_20 day of Sone | 2005; in Chicago, Ilinois.

CHICAGO BOARD OF EDUCATION

By: Poetuel & Jeaet—

Tts: President

Attest:
e s Al usoles
Secterary r
Board Report 05-0622-EX22
7
D

&"m“g?“l,ﬁ

-Patrick J. Rocks, ir., General Counsel v

Labor Organization: Th\nlers Disveick Connail iy
Address: Y50, W, Bdam S ‘

City, State, Zip Code: _QNQ%O L aDip0 7]
Telephone Number: (312 42 |=0D4 {,

ﬁg:: g ;Q;{zj):_;

113369,9



Dated this 25" day of “Sune__, 2005, in Chicago, Mlinois,

CHICAGO BOARD OF EDUCATION

By: ﬁ/"’.d‘”’g L Jaod

Its; 'Pfﬂ fal.‘.n-f'

Atiest;

m A ,ég,_[&:u—- 6/9o/of"
Secretary ’

Board Report 05-0622-EX22

PatnckJ Rocks, Jr., General ‘ﬂA /ﬁ/‘)

Labor Organization: Sheet Mede! [Uorkars' U Uryon Jocal 13
address: M550 Ropsove [+

City, Sute,ZipCodc:,Ht‘”i)!Cfe . T (Do Y

Telephone Number: 108 NN - 001D |

s iy 7 Mcpad,

lw

113368,9%
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Dated this Bo‘“ day of “Xone. , 2005, in Chicago, Niinois.

- CHICAGO BOARD OF EDUCATION

By: M/L( /‘d"/ C fé’#

Tis: pre5t’d.sz&‘

Attest:
falibe, &, Mplliar bf30f05
Secretary e
Board Report 05-0622-~EX22
/
205
Y — E;/(';’?

Patrick J. Rocks, Jr., General Counsel

Labor Organization: Roofers' Union Local No. 11

Address: 9838 W. Roosevelt Road

City, State, Zip Code: Westchester, IL 60154

Telephone Numbes:  708-345-0970

By: W /%ast!."::-

Its: fPRes,

113269.9
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Dated this % day of “S0ne., 2005, in Chicago, lilinois.

CHICAGO BOARD OF EDUCATION

By g thal U Sewtr

Its:  fresidead

Attest:

Solele Y Bl g/fg/af'

Secretary
Board Report 05-0622-EX22 ..=

4
(RAIG o ﬁf\}\ H

Patrick J. Rocks, Jr., General Counsel

Labor Organization; __ Pointers, Cleaners & Caulkers Loeal 52, Il.

Address: 1111 S. Western Ave..

City, State, Zip Code: _Chiéago, Illinois 60612

Telephone Number: 312-243-3340

Byz__%% . Iz
Its: 2y =T

113362.9



Dated this 30’5 day of

June , 2005, in Chicago, Illinois.

CHICAGO BOARD OF EDUCATION

o el W, Sodt

Its: frec:dent

Aftest:

Gotele, M. lla é/%/&s’
Secretary /!
Boatd Report 05-0622-EX22

T - N 1

Patrick J. Rocks, Jr., General Counsel | )

Labor Organization: __ LBEW, Local 134

Address: 600 W. Washington Blwd.

City, State, Zip Code: __Chicago, IL 60661

Telephone Number: (312) 454-1340

By: ﬂw M

Tts: Husincg, AN Mosd

113369.5



Dated this 2# day of Juse_, 2005, in Chicago, Illinois.

CHICAGO BOARD OF EDUCATION

By: MM L (e

Its: H’e%:(l-b&t‘

Aftest:

ol N Allan géﬁ/«f
Secretary
Board Report 05-0622-EX22

0%% 56])”%3’{}6’

Patrick J. Rocks, Jr., General Counsel i

Labor Organization: HEAT & FROST INSULATORS-LOCAL 17

Addregs: 3850 §: Racine Avenue

City, State, Zip Code: _Chicago, IL 60609

Telephone Number: __7 /> 247-8184

ﬁ;’_;ﬁcal 'Q//%v\
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Dated this _20_ day of JYone 2005, in Chicago, Tllinois.

CHICAGO BOARD QF EDUCATION

By: AQQQ?EJ%A&{{ é?ﬁ Jféft7'

Tts:  fresidead

Aftest:

Sl Y el %Ar

Secretary
Boatd Report 05-0622-EX22

BT ﬁ%ﬁp&

Patrick J. Rockd Jr., General Counsel

Labor Organization: _ ¢omens Masors' Union Local #507
Address: 739 Souwth 15th Avenue

City, State, Zip Code: _ Belfwood, 1L 60104

Telephone Number: __ 70§-544-9100

Bﬁ_é3;Zézazﬁz222é::2é§ﬂe¢¢v'-444.

Its:  President
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Dated this_% _ day of “SJn€_, 2005, in Chicago, Hiinois.

CHICAGO BOARD OF EDUCATION

By: }/&I«&M Zo/ v f ]

Its: fﬁ?l}hﬂﬂJ’

Attest:

b tite ﬁm (43»{]9(

Secretary
Board- Report 05-0622-EX22

[Tt —te__ ‘73’)4/1‘73/3{

"Patrick J. Rocks,Jr., General Counsel fo ¥

Labor Organization: Ironl.8afkérschogal Union #1

Address: 7720 Indusirial Drive

City, State, Zip Code: Forest Park, IL 60130

Telephone Number: 708-366-6895

By: r\?. h'{.-uj % oafgmy;-_k_

Tts:

113365.9



