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B Forsyth County Schools

2014-15 Professional Learning Plan
for School Improvement Planning

School Name: __Sharon Elementary

Professional Learning Goal(s):

Connection to Continuous Improvement Goal(s):

Our school improvement goals and professional learning plans were developed after Our professional !earning p'?n was d_esigned to align. with our 5Ch°°| improvement
in-depth data analysis by each grade level. Research has shown that schools with the | Plan. Our professional learning provided teachers with practical instructional

greatest gains in achievement engage in professional development and implement a strategies and interventions to impact student achievement for students of all ability
process for monitoring implementation of the school improvement plan. levels.
Date # Hours Description of Learning Activities
July 31 4 hours Framing the Year: “Teaching is a work of HEART”
Pre-Planning (School)
August 1 3 hours District Collaboration: Performance-Based Instruction & Student Evidence of Learning
Pre-Planning (District)
August 4 7 hours District SLO Training — All Day K-3, Special Ed, EIP
Pre-Planning Its Learning Support Sessions
August 5 2 hours Lunch and Logistics
Pre-Planning
August 6 4 hours Grade level/team meetings regarding Quarter 1 Common Core Implementation.
Pre-Planning
August 26 1 hour TKES Pre-Evaluation Conferences
Instructional Focus
August 27 3 hours School Improvement Planning / Data Teams and Goal Setting
Early Release/Prof. Dev. (School)
September 9 (Faculty) 1 hour RTI — Interventions and Progress Monitoring
September 18 (Instructional Focus) 1 hour Its Learning
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September 26 3 hours Grad e level collaboration / Common Assessments

Early Release/Prof. Dev. (District)

October 7 (Faculty) 1 hour Instructional Resources — Math (Brian Lack) & ELA (Steve Straughn)
October 17 8 hours AM: County Professional Learning: Effective Feedback
Prof. Dev. Day PM: School Based: Common Core Planning for Quarter 2
November 4t (Faculty) 1 hour Science Resources (Kelly Price) / Georgia Milestones
November 13t (Instructional Focus) 1 hour Its Learning

January 5 3 hours Writing

Prof. Dev. Day 1 hour CCRPI Analysis / School Improvement Review
February 16 3 hours AM: County Professional Learning: Questioning

Prof. Dev. Day (District a.m.)

May 27

Post-Planning

May 28
Post-Planning
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