AMENDMENT TO DESIGN MANAGEMENT SERVICES AGREEMENT

THIS AMENDMENT TO DESIGN MANAGEMENT SERVICES AGREEMENT
(“Amendment”) is effective as of the last day wnitten below (“Effective Date™), and is entered into
between the Board of Education of the City of Chicago (the “Board™) and Cannon Design Inc. (tka
O’ Donnell, Wicklund, Pigozzi and Peterson Architects) ("Design Manager”).

RECITALS:

A. The Board and Design Manager entered into that certain Design Management Services
Agreement (“Agreement”), effective as of November 19, 2009, in conniection with Design
Manager’s services as a design manager for the Board for a term ending November 18, 2012.

B. The parties desire to amend the Agreement with respect to total compensation and the
MBE/WBE plan on the terms and conditions set forth below, and are acceptabic to both the
Board and the Design Manager.

NOW, THEREFORE, in consideration of the foregoing Recitals, which are incorporated
herein as though set forth in full, and for other good and valuable consideration in hand paid, the
receipt and sufficiency of which is hereby acknowledged, the parties agree as follows:

1. DEFINED TERMS. All of the defined terms used herein shall have the mcaning set forth
herein. Any dther defined term shall have the same meaning asset forth in the Agreement, unless the
‘context clearly requires a different meaning or connotation.

2, AMENDMENTS TO AGREEMENT. The following provisions of the Agreement are
amended as follows:

A. Pursuant to Section 24 of the Agreement, Design Manger is required to provide a detailed
complhiance demonstration showing the manner in which the Design Manager will
comply with the MBE and WBE rcquirements, including identifying the MBE and WBE
firms who will participate in the projects under the Agreement. Once identified,
substitution of any MBE or WBE firms must be approved by the Board’s Office of
Business Diversity (“OBD”). The Board and the Design Manager hereby acknowledge
and agree that Design Manager has made some substitutions for some of the MBE and
WBE firms originally provided to, and approved by, OBD and OBD has approved such
substitutions.

B. Exhibit A of the Agreement is hereby stricken in its entirety and the attached Exhibit A is
substituted therefor.

C. Exhibit B of the Agreement is hereby stricken in its entirety and the attached Exhibit B is
substituted therefor. Total compensation to Design Manger, including reimbursables
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shall not exceed a total of Twenty-One Million and 00/100 Dollars ($2{,000,000.00) for
the entire Term, and shall be payable to Design Manager in accordance with the
compensation terms set forth in Exhibit B, but no more than the amounts listed below for

the various time periods:

Time Period

November 19, 2009 - July 31, 2010
August 1, 2010 - July 31, 2011
August 1,2011 - July 31, 2012
August 1, 2012 — November 18, 2012
Total Not-to-Exceed Amount

Not to Exceed Amount
$5.690,540.00
$7,000,000.00
$7,000,000.00
$1,309,460.00
$21,000,000.00

3. Exhibit C of the Agreement is hereby stricken in its entirety and the attached Exhibit C is

substituted therefor.

4, EXTENT OF AMENDMENT. Except as specifically amended by this Amendment, the
terms and conditions of the Agreement are and shall remain in full force and effect.

IN WITNESS WHEREQF, the parties have signed this Amendment as of the last day

written below.

BOARD:

Aftest; By:_& J /&

Estela G. Beltran, § Wary
Date: 5{/ { 6’/ /

Board Report No: 11-0223-PR2~ {

Approved as to legal form:

"_i...—- 3 depd—,

Patrickl J. Rocks, General C(ﬁﬁsel

.. ‘ l‘. -
Mary B. 71chardson-L“6wry, Peési e;i”

. DESIGN MANAGER:

CANNON DESIGN INC,

Al T

Name P s@D pf DEnrR

Title: Pi2/uc,q.

Attest: v
By:
Name:
Titie:

Date; 2. /d‘ //
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A.

1)

2)

3)

1)

EXHIBIT A

SCOPE OF SERVICES

GENERAL

General. The Chicago Public School Capital Improvement Program (CPS/CIP) s an
extensive effort to improve school facilities in Chicago. Under the leadership of Mayor Daley.
the CPS/CIP began in 1995 and has invested over $4 biilion in the Chicago Public Schools. The
board anticipates maintaining a $300 million per year—or more—Capital Improvement Program
to carry out this initiative,

The Chicago Public Schools has established a general management structure for developing and
implementing capital projects, which provides for a division of responsibilities among internal
CPS resources, a Program Manager (PM), Design Manager (DM) (managing architect/engineer),
Construction Manager (CM) and various consultants providing professional services. Several of
these professional services—such as environmental testing and consulting; surveytng:
commissioning; and architectural/engineering design—arc procured separately, as are
construction contractors.

Design Manager Relationship to CPS. CPS, acting through the Chief Facilities Officer and
Director of Capital Improvements/New Construction, shall direct the DM’s performance of
assigned capital projects, and shall retain final authority with regard to all project decisions. The
DM is responsible for maintaining procedures to ensure that all functional groups—both intemal
staff and external consultants—responsible for overseeing the capital project’s planning, design,
and implementation—are coordinated. The DM is responsibie for providing the Director of
Capital Improvements/New Construction with timely information and recommendations
regarding decisions needed to enable the Capital Improvement Program to be unplemented in a
timely and cost-effective manner.

Time Accounting. The DM will ensure that all time billed is allocated to specific projects
where applicable to allow project costs to accurately reflect consulting time spent.

DETAIL OF SERVICES
Organizational Structure. Design Manager shall assemble a multi-disciplinary team of

architects, structural, civil, and MEP engineers, ADA, LEED, and environmental consultants to
handle multiple, complex renovations, additions, and upgrade projects for the CPS/CIP.
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a} This team will be further divided into spccialty areas to better deliver a consistent scoping
approach to the following broad categories of work:

1) Exterior Envelope: walls, parapets, lintels/shelf anglcs, cornices, windows, doors,
extenor stairs and ramps, roof systems, chimneys, canopies, structural.

1) Moechanical, electrical, plumbing, and fire protection: boilers (stcam/hot water),
ventilation systems (unit ventilators/fan-coil units/fresh-air intake/exhaust systems),
chillers, condensers, cooling towers, temperaturc-control systems and sustainable energy
systems and retrofits; power distribution, lighting, emergency  systems, fire
alarm/protection, security systems; water and waste systems, domestic water piping, hot-
water storage tanks, pumps (booster/ejector/sump); fire pump, sprinkler systems.

i)  Interiors: interior finishes, stairwells, elevators, toilet rooms, specialty arcas
(libranies/science labs/computer labs/auditorium/natatorium/gymnasium/vocational
labs/kitchen).

iv}  Site Enhancements: parking, playlots, fencing, signage, landscaping, athletic ficlds,
campus parks, modular classrooms.

v) Stadiums

Vi) Environmental Team: provide support in the planning, wmanagement, and
coordination of environmental projects. Support will include the following:

(1) Provide managing support secrvices—facilitatc the production of required
environmental and budgetary documentation in conjunction with CPS’s Managing
Environmental Consultants. Prepare and modify financial reports as required.
Review invoices for appropriate charges; develop work orders for Environmental
Consultants utilizing an understanding of the work entailed to contain costs and
maximize efficiency.

(2) Assist Schools and CPS facilities with proper chemical waste disposal and
management. Coordinate with the Illinois Environmental Protection Agency in order
to obtain chemical removal at school free of cost.

(3) Program Coordination—coordinate environmental requirements with all construction
projects in the CIP and in Asset Management in the Department of Facilities, and
provide oversight of environmental consultant’s documentation.

(4) Environmental Support Services—Phase I, Phase II, underground storage-tank
management, and Illinois Environmental Protection Agency Site Remediation
Program. Provide technical and management support services for CPS to facilitate
the completion and technical review of required environmental reports produced by
environmental consultants in a cost-effective, technically-sound, and complete
manner.

(5) Technical Support Services—respond to emergencies and develop environmental
specifications related to lead, asbestos, pesticides, vectors, mold, indoor air quality,
and waste management and disposal. Investigate industrial hygiene issues such as
mold, indoor air quality, asbestos, and lead issues—utilizing the services of a
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2)

b)

Certified Industrial Hygienist. Assure compliance with all regulatory programs.
Maintain asbestos database and internet environment for school retricval of required
documents and reports.

(6) Recycling Support Services—maintain the recycling database and modify
performance reports as necessary. Provide oversight of vendor and vendor-supplicd
information to facilitate progran improvement and participation.

(7) Provide information support on other projects (e.g. FAA and USEPA grant-
management and monitoring for compliance and reporting purposes, oversight tor the
implementation of the E-rate program}. Provide technical and other support (special
projects, space analysis, and new school feasibility) to the CIP as directed by the
Chief Facilities Officer.

The Design Manager will maintain sufficient staff (representing all disciplines) at the
Board’s CIP offices located at 125 S. Clark Street, 17 floor, Chicago, Itlinots, in such
quantity and experience levels that will successfully provide the required Scrvices. The
Board shall provide the Design manager with office space for some, but not necessarily all,
of its staff, in such quantity and experience levels that will successfully provide the required
Services. Currently there are sufticient work stations and at least one office tor the DM statt
(to be confirmed once proposed staffing is cvaluated). Other additional space required shall
be provided by the Design Manager. The Board shall provide office furniture, fixtures,
computers, copiers, printers, and other equipment or software/program necessary to
successfully deliver the required Service. All equipment and furniture supplied by the Board
shall remain the property of the Board. Design Manager shall use CPS sources for all office
supplies.

It is important that Design Manager proposes staffing levels that reflect adequate coverage of’
the duties outlined herein. Special consideration should be given to ways to leverage off-site
personnel for project-specific or specialized needs, so that overall staffing levels can be
adjusted to best meet the needs of the program while maximizing efficiencies and
encouraging cost savings.

Scope Development/Transfer Documents. Using the annual implementation plan and

preliminary schedule developed by the CPS and the PM, develop detailed project scopes and
schedules that reflect the standards of the CPS/CIP.

a)

b)

Work with the CM to develop the project schedule; identify milestone dates for decisions by
the PM; design services furnished by the AOR; completion of documentation;
commencement of construction, substantial completion of the work, and commissioning of
the systems. Schedule and coordinate all CIP work to minimize disruption to CPS
educational programs and maximize value to the Board. Provide a schedule for all annual
CIP projects and update weekly as required by CPS and the PM.

At the onset of any project, review the scope of work in conjunction with the Board and
discuss with the appropriate school personnel. Utilize standard forms and formats approved
for the program and, as needed, develop new and more efficient ones. Obtain signoff from
the Principal and/or LSC prior to transfer to the AOR. Document review meetings with the
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3)

d)

€)

g)

h)

City of Chicago departments and utilities including: water, sewers, Bureau of Electricity
(BOE), CECQ, Pecoples Gas, Fire Prevention, MOPD, Zoning, and Planning.

Program all approved projects by developing architectural and engineenng transfer
documents for new construction (modular classroom units or other), renovation and
accessibility. Provide all design services required for this effort including architectural and
enginecring services, and coordinating all specialty consultants and subcontractors required
to provide accurate and timely transfer documents. Coordinate environmental work required
by relevant federal, state and local regulations. Provide additional scope as needed to comply
with the Americans with Disabilities Act {ADA). Consider the value of alternative materials,
building systems, and equipment, together with other considerations bascd on the program
budgets and needs in developing the standard designs for projects. To the extent possible,
incorporate sustainable design clements. Appropriate alternatives shall be incorporated into
the project designs at the direction of CPS and the PM.

Develop project cost estimates based on required schedule and transter documents. Verity
that the transfer documents are designed to budget and manage the AORs to deliver
accordingly. If an estimate exceeds the program budget, recommend an action to the PM to
increase or decrease the budget, revise the scope of work or tenninate the project due to
costs. Provide all engineering and architectural services in conjunction with value
engineering and other requested analyses of scope, schedule and budget options.

Provide construction scope documents for the transfer package of Design Development level
of detail, based on the program requirements, schedule, budget, and scope of work. The
construction documents shall set forth in detail the requirements for construction of the
project. They shall include drawings and specifications that establish the quality levels of
materials and systems required for the project. All documents shall be in accordance with
CPS standards. This includes all cinbedded systems within the building. Review all designs
prior to transfer for compliance with City, State and Federal disability laws, codes,
ordinances and regulations. Coordinate with other CPS consultants during the design and
construction phases for all Capital Improvement Projects as well as O&M projects.

Under the direction of CPS and in conjunction with the PM, develop program objectives,
schedule constraints and criteria, requirements and relationships, special equipment, systems,
and preliminary site requirements for incorporation into program projects.

Provide monthly input to CPS and the PM regarding existing CPS guideline specifications
and standard new construction programming. Provide input to CPS and the PM regarding
the CPS/CIP Procedure Manual annually.

Provide staff to participate in the CPS Standards Technical Committee to assure that
standards and materials used in the Asset, CIP, and new construction programs reflect state-
of-the-art design and construction principals.

AOR/EOR Selection. Assist CPS in selecting, reviewing, retaining, and coordinating the

professional services of Architects and/or Engineers of Record (AORS/EORS), surveyors,
specialty consultants, and geotechnical laboratories required for the project, when requested.
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4)

5)

a) Transfer all CIP projects to pre-approved CPS AOR/EORs and manage all projects in design
to verify compliance with Board standards for capital improvement work.

b) Communicate project intent, schedule and scope to individual schools involved with the CIP.
Provide school sign-off on projects in a consistent format. Coordinate AOR graphic
presentations as required to communicate intent of projects to the public.

Consultant Management. Manage the Architect of Record’s (AOR) services and
administer the design of their projects. Coordinate with CPS and the PM, attend project design
meetings, communicate with members of the project team and issue inonthly progress reports to
the PM. Coordinate the services provided by the AOR and its sub-consultants with those
services provided directly by CPS or by the PM.

a) Provide design reviews as necessary to verity that all work conforms to budget, schedule and
Board standards. Issue written comments and cost estimates in a consistent format for CPS
review. Provide written confirmation that CIP projects are ready for bid to pre-approved
CPS General Contractors (GCs). Coordinate environmental design services and verify that
appropriate environmental work is included in construction documents.

b) Perform peer review of construction documents prepared by the AOR. Peer reviewers shall
prepare comments for each architectural and engineering discipline (1.e. civil, mechanical,
electrical, plumbing, architectural, landscaping, zoning, special systems, furniture, fixtures,
and equipment, etc.). Verify that thc AOR has adhcred to all comments. Manage the permit
issuance process in conjunction with the CM and assure that AORs/EORs respond tunely to
comments from all City and State agencies involved in the project permitting process.

¢) Provide a writtcn monthly status report indicating project designs completed, status of
programming activities, designs started, percent complete of ongoing design projects,
problems, and budget concerns. This report shall be delivered to the PM two weeks prior to
the Board Meeting. The format for this report shall be approved by the PM. All pcer-review
comments shall be included with the monthly report onr a school-by-school basis.

d) Venfy that the AORs are performing services in accordance with their contracts. Provide
reviews and ratings of their services following the completion of every project.

e) Manage, review and make recommendations regarding AOR invoices and additional service
requests, Review invoices prior to submittal to CPS for accuracy and appropriateness.

Project Coordination. Assist CPS and the PM in connection with the filing of documents
required for approval from federal, state, or local government authorities having jurisdiction over
the project.

a) When requested, prepare and make presentations to explain the design elements of the
project to the PM, Principals, Local School Council (LSC), elected officials, and the Board,
including site plans, floor plans, elevations, and (if needed) aerial and other perspective
views.

b) Provide all consultant services associated with obtaining the United States Green Building
Council Leadership in Energy and Environmental Design (LEED) Chicago Standard rating
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6)

d)

€)

{except commussioning) for ali projects associated with the CPS/CIP. Coordinate
commissioning services as provided by a separate consultant with obtaining LEED
certification for those selected projects associated with the CPS/CIP.

In conjunction with the CM, coordinate the project activities with the Managing
Environmental Consultant (MEC) assigned to the region where the project will be performed.

Assist the AOR and CM as needed to respond to questions involving standards and scope
during bidding. Participate in pre-bid and preconstruction mectings organized by the CM or
AOR.

Review bulletins for change orders developed by the AOR during construction for adherence
to the scope of work and standards being used in the program. Where appropriatc,
coordinate with the AOR to make sure all bulletins are consistent and complete. lf required,
supplemental drawings and documents shall be prepared and distributed in response to
requests for information.

Program Contrels/Reporting. Update the existing CIP database as required to provide

weekly and monthly summaries. Monthly summaries shall include information regarding project
phase (design, bid and award, or construction) as well as percent complete and actual versus
projected budget. The CIP database is supplied, owned and supported by the Board.

a)

b)

Maintain document control of all projects. This shall include all CAD files of cach school,
specifications, drawings, O&M manuals, warrantics, environmental surveys, AHERA
reports, project correspondence, etc. All documents shall be torwarded to the PM for
processing with CPS archives.

In conjunction with the PM and CPS, implement an Errors & Omissions committee to
oversee and monitor E&Q performance by AOR/EORs, and recommend procedures and
corrective actions to mitigate financial loss due to consultant perfonnance. Propose
initiatives to reduce E&O losses including maintaining an AOR report-card database, and
damage-recovery guidelines and procedures.

This list is not exhaustive and the Board reserves the right to add additional services as

necessary.
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Exhibit B
Compensation and Reimbursables

Pailod L Parlgd 2 Period 3 Period 4
Part A - 17¢h Floor (Full-Time} Staff Tiner over PL 3% e, e B2 Phe a1 e B
Description Name Firm Wov. 100 - Dud JOOP Jan F010-Oge 2010 L F0H] - D M1 Lm FOU ¢ Oud FOLE
Exgcutive & Support
Design kaecutive Thomas Clune Cannon Design Sl S50 454 44
Design Ouacior Sasan Boeman Cannon Lesign 544 45 Sad K
Projact Coordinator Hena Kurae Cannun Desgn %25 £33 41 14
Financial Coordinato Angehica Lupping 1A Walls L 525 55 b4
A i 1a Baker Canavan Desigh $2r 543 573 b
Archives Manager {uby Davis Infrastrugluie Tigiering 428 549 S $30
Assi L LE atur  Patrick $1ammer Cannon Design $40 S0 sS4 $44
Architectore
Arch Design Manages Beth Haydon Bodan Bailey 1 dward Architecis £ E3 1 514 E 1]
Arch Design Manades Anihony Givens Belsloy Bailey Edweard AdrIutecty 435 336 537 117 ]
Atch, Desigo Manages  _ Altred Varbile Inftasiruciune Engineering 550 592 L 3% 444
Arch. Design Manager Justin Caflerry Cannon Design 434 435 436 45
ADA Design Adminisirator Habert laras LCM Architects %52 454 545 pAYS
Arch, Design Manager Chachrs Basam LCM Architects $5R 559 p2 ] 361
Arch. Design Manager Michael Geddings 10M Auchitacls $40 481 L4z S
Arch. Dusign Manager COistinn Tebunsin FA Waus 40 124 519 W
Arch, Design Manager Joka Titws. CCIM Logineers Ml 82 453 445
Arch. Design Managar Lupe Romo Archilrave Sk 332 513 534
MEPSFR
MEF Design Manager Ghassiem Poushanch Cannon Design 452 53 455 LN
MEP Dosign Manager Parl Glupssan CCIM Enginers 559 61 461 LAY
Envirgamental
Conwnronmantat Managos Craig Edgerly Fn 445 S4b Sat Lau
Enwirgnmental Manager Catharing Krick Em s41 S44 $44 bol
Part B - OM-Sice {Ax-Nended] Project Design & Monagement Stelf
FirmfDescrlpion (MBESWEE) Noma
Lannon Deslgn fnfal
Acehieciural (esign Manager Teri Wright 549 550 e 5%4
Aechiteciural Ocsign Manager Michae Tance 414 415 56 537
Mechanicat Design Leader Kaith Hammeknan 5L 60 564 bl
Mechanicat Design Support Hal Dahon 554 53 55% S46
Elecurical Design Leader kb ECOnOmou 558 L6 562 56
Elerricat Dedign Support Steven Aoys $54 56 564 559
Structural Design Leader David Gy 64 66 S6H b
Srructurai Dasian Support Jennifer Korynski 518 49 30 311
Code Consuliing Glenn Rasmussen 584 545 Lab 548
Standards Commirtes ember Richard Ray 44 545 a4 Sag
Architrove {H)
Architectordl Desipn Manager Angela losi 934 539 436 554
Baiey Edward Architects fw)
Architecturd] Design Managed Michag! Pt 541 442 543 545
Architectural Design Manager Oma Baley %33 $34 §35 ik
CCIM Englnaess {A)
MEP Design Support Matthew Wickstrom 442 43 545 o
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EDH fnfa)
Ervironmenital Manager fhack upr
Lortilied bndustrial Hygoenist

HMS5 Engineers {A)
MEP Design Manage

infrastructure Engingetiog {AA)
Crvil Desipn Leadel
Cial Design Manager

1A Worrs W)
Lost Fstimating Support

Matvein Enginecriog [AA}
Strouctweal Design Manager

Perry & Assoclotes info)
Struttural Design Manager
Structural Design Manager

Prabe Congutting [A)
Structural adign Manager
Structural Desigh Support
Structoral Design Support

Shed Studio (W)
Sustamnability Uesign Manager

Singh & Associates jA)
MEP Design Support

Fery Guen Design Asiociates (W)

fiary Henlge
Edie Scaba- Hompson

Hangel Shakee!

Hatish Goyal
Russel Poren

Karc Klem

Aphtodite Angelahos

Chiris Pty
Cuentin Plock

Suresh "Dac” Pingarkar
Orendeff Stesle
Vijy Mihan

Rashmi Ramaswamy

Angels Giovannone

1 atcdtape Design Leader Teriy Guen
Landscape Design Manago Ted tlatiner
Landscape Design Managor Laura heMink
¥ keen will e Inted byted on direct isbor rete % hours, a3 doHows:
For On-Floor Stafl, Cennon Deslgn end 41f DM G ¢ x 2.5 multiph

Far Off-floor S5teit, Cannon Design pnly:
For Off-Floar Stalf, sll DM Consultants:

Reimburrable Expenyes

o 325 mulitplier
W LTS maultipler

Archives warehouse rantal fegm Cushing & Lo
Transpocl 2lion - 2ule rental and leases, parking. fuel 31 Cost, tnileags for prersondl vehicey
Conlractor costs related 1o structural investigations: ks, masonry opemings, ety

thipping & messenger

Tekphoot incluting cell phoat chaiges for CPS-1elated calls only
Cameras and suppaning equipinent and supnlies

Additionsl Resources

Sl
S

570
b3

S0
5450
S0

$4%

443

5506
45
L9

560
i

440

Sat
$34

438

§54

572
40

$62
352
N

$40

Sa4

N
20
She

Additional rasources will be bilked a5 their current diect 1.3tes x hows x applicable multipien, and montbily invoices will inckode &
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Exhibit C

Key 17th Floor Personnel - Design Management Team

Role Description Name_ Firm

Design Executive Thomas Clune Cannon Design
Design Director Susan Boeman Cannon Design
Assistant Network Administrator Patrick Stammer Cannon Design
ADA Design Administrator Robert Taras LCM Architects
ADA Design Manager Charles Bassett LCM Architects
MEP Design Manager Ghassem Poushanchi Cannon Design
Environmental Manager Craig Edgerly EDI

Alterations or additions to the fist of Key Personnel shall be made by mutual agreement
between CPS and Cannon Design.
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