
Lahaina Intermediate School
School Community Council Meeting

Date: October 20th, 2021
Webex/LIS Library Time: 3:00 PM- 4:00 PM

Agenda/Minutes

1. Call to Order:
2. Approval of the Minutes:
Attended: Hedden, Bookland, Ronen, Baagoe, Gordon, Thomas
Absent: Donez, Jason

3. Agenda calendar items:
_Use Strive HI Results/Data in reviewing the school Academic Plan and Financial Plan. Key
activities include:
20-21 704 students, 15% ELL, 64% Free/Reduced lunch, 10% SpEd, 67% SpEd are in gen ed
classes most of the day.  Less students participated in testing (historically last 3 years), 83% were
blended/always virtual and 17% were always in school.  Less than .1% did not have adequate
digital devices or internet access. Wasn’t a lack of trying, it was the physical location of homes.
ELA 42% meeting proficiency, Math 19% meeting proficiency, 26% meeting proficiency
Better than the Complex Area in ELA/ Math and Science. 74% of those 8th graders were reading
near, at or above grade level.
Attendance- 2019 12% missed 15 or more days, 2020 8% missed 15 or more days,  2021 20%
61% of our students reporting positive climate
• Review of Preliminary Strive HI Results.EMBARGOED until 10/21 at 4pm DO NOT
SHARE
• Appeals Process.NOT APPLICABLE
• Posting of Final Strive HI Results- 10/21/21
_Community Meeting #1 (10/6): Revision of the school's Academic and Financial Plan. (debrief)
_Family engagement training-delayed training till 2022
__Confirm members and roles -
Teacher (certificated) Thomas, Hedden-chair

(classified)Anela Gordon
Ronen (parent- secretary) still need one more parent
Jason Donez (community)
Bookland (principal)
Juliet Ronen (Student)
Still need a parent volunteer

mailto:anela.gordon@k12.hi.us
https://drive.google.com/drive/folders/1D9tb0Vh73gz58A96-AaWWWuwr6cwJ5qB


1/5 - plan for staffing and enrollment- discussions- start working on academic plan for following
year 3/23 - next SCC meetings

4. Committee Reports:
5. Special Committees:
6. Unfinished Business:

7. New Business:
8. Evaluation of Meeting: Moments of celebrations
9. Announcements: Housing for teachers in community, we need substitutes, schedule second
community meeting in the spring
10. Adjournment Time:


