MINUTES OF THE REGULAR MEETING OF WEST CENTRAL COMMUNITY UNIT SCHOOL DISTRICT #235 HELD IN THE ELEMENTARY CAFETERIA AT THE NORTH CAMPUS ON OCTOBER 21, 2009.

The meeting was called to order by President Brent at 7:00 pm.  The following board members answered roll call: Anderson, absent; Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye; Torrance, aye. President Brent declared a quorum present.  Also present were Supt. Grimm, D. Buss, S. Richard, P. Geiser, J. Nichols, J. Serven, M. Frakes, J. Farniok, R. Dwyer, Sam Sudakar, and approximately 200 students and community members.
President Brent led the audience in the Pledge of Allegiance.

GOOD NEWS ITEMS

· Approximately 140 students were recognized for their 2009 ISAT/PSAE scores.  Those students who earned a designation of exceeding state standards or a perfect score on a sub test were recognized with a certificate. The bleachers in the elementary gym were full of parents and grandparents and others who support these students.

· The WCHS golf team was acknowledged for their outstanding season.

· The Ronald McDonald presentation that was held on October 21st was highlighted as a success.

· It was mentioned that 8 students are currently attending the National FFA Convention in Indianapolis.

· It was reported that 10 WCHS students are participating in the after school tutoring program.

· It was mentioned that the high school had received a $2000 Operation Teen Safe Driving grant that will be used to promote safe driving activities.

· The efforts of District Nurse Barb Scott during this H1N1 flu outbreak were recognized.

· The turn out for tonight’s student recognition was also mentioned as a success.

APPROVE AGENDA

Motion by Sams, seconded by Arnold to approve the agenda with the addition of XVD(5). Volunteer Bowling Coaches as presented.  Roll call: Anderson, absent; Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.

RECOGNITION OF AUDIENCE REQUEST FOR PRESENTATION
Under the recognition of audience request for presentation the board heard from CSC envoy Sam Sudaker.

CONSENT AGENDA

Motion by Torrance, seconded by Arnold to approve the consent agenda (Minutes of the September 17, 2009 regular meeting; Minutes of the September 17, 2009 budget hearing; Minutes of the October 2, 2009 special meeting; Minutes of the October 2, 2009 closed session; Memorandum of Understanding regarding overload pay for certified staff; Proposed policy revision on the following policies on first reading: 2:20 -Powers and Duties of the School Board/Board of Education, 2:40 -Board Member Qualifications, 2:70E -Checklist for Filling Board Vacancy by Appointment, 2:110 -  
CALL TO ORDER

PLEDGE

GOOD NEWS ITEMS

APPROVE AGENDA

AUDIENCE REQUEST

CONSENT AGENDA

Qualifications, Terms, and Duties of Board Officers, 3:40 - Superintendent, 4:30      Revenue and Investments, 4:40 - Incurring Debt, 4:100 - Insurance Management, 4:110 -  Transportation, 4:140 - Waiver of Student Fees, 5:30 - Hiring Process and Criteria, 5:90 -  Abused and Neglected Child Reporting, 5:100 - Staff Development Program, 5:120 –Ethics, 
5:250 - Professional Personnel – Leaves of Absence, 5:280 - Educational Support Personnel – Duties and Qualifications, 5:330 - Educational Support Personnel – Sick Days, Vacation, Holidays and Leave, 6:110 - Programs for Students at Risk of Academic Failure and/or Dropping Out of School and Graduation Incentives Program, 6:300 - Graduation Requirements, 6:310 - Credit for Alternative Courses and Programs, and Course Substitutions, 6:340 - Student Testing and Assessment Program, 7:190 - Student Discipline, 7:240    Conduct Code for Participants in Extracurricular Activities, 7:300 - Extracurricular Activities, 8:100 - Relations with Other Organizations and Agencies). Roll call: Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye; Torrance, aye; Anderson, absent.  Motion carried.

FINANCIAL ACTIVITY
Motion by Sams, seconded by Goff to approve the payment of all bills including the additional listing as presented.  Roll call: Brent, aye; Clark, absent; Goff, aye; Sams, aye; Torrance, aye; Anderson, absent; Arnold, aye.  Motion carried.
Motion by Torrance, seconded by Arnold to approve the activity account summaries for September 2009 for WCE, WCMS, and WCHS as presented.  Roll call: Goff, aye; Sams, aye; Torrance, aye; Anderson, absent; Arnold, aye; Brent, aye; Clark, absent.  Motion carried.

Motion by Arnold, seconded by Torrance to approve the September 2009 treasurer’s report as presented.  Roll call: Goff, aye; Sams, aye; Torrance, aye; Anderson, absent; Arnold, aye; Brent, aye; Clark, absent.  Motion carried.

ACTION ITEMS

Motion by Sams, seconded by Torrance to approve on second reading and adopt the revisions of the following board policies: 2:70-E – Board of Education: Exhibit-Checklist for Filling Board Vacancy by Appointment, 2:260 – Board of Education: Uniform Grievance Procedure, 5:220 – Professional Personnel: Substitute Teachers, and 6:15 – Instruction: School Accountability as presented.  Roll call: Anderson, absent; Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.

Motion by Torrance, seconded by Arnold to approve the FY09 district audit report as presented.   Roll call: Anderson, absent; Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.
Anderson entered 8:12 pm

Motion by Torrance, seconded by Arnold to approve the 2009 district school report card and the school report cards for West Central Elementary, West Central Middle School and West Central High School as presented.  Roll call: Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye.  Motion carried.

FINANCIAL ACTIVITY

POLICY REVISIONS

FY09 AUDIT REPORT

REPORT CARDS

Motion by Arnold, seconded by Torrance to approve the proposed guidelines for the Illinois Virtual Schools as presented.  Roll call: Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, absent; Goff, aye.  Motion carried.

Motion by Anderson, seconded by Torrance to approve the proposal from Midwest Bus Sales to lease 19 – 2011 71-passenger buses for $225,900 effective July 1, 2010 as presented.  Roll call: Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye.  Motion carried.

Motion by Sams, seconded by Anderson to approve an overload stipend in the amount of $4,328.85 for Jessica Burrell as presented.  Roll call: Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, absent; Goff, aye.  Motion carried.

Motion by Arnold, seconded by Torrance to approve the resolution of appreciation for Representative Rich Myers and Senator John Sullivan as presented.  Roll call: Goff, aye; Sams, nay; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, absent. Motion carried.
REPORTS

The board heard reports from the building Principals Mr. Buss, Mr. Nichols and Mr. Geiser. Reports were also given by Mrs. Serven, Mrs. Frakes, Mrs. Farniok and Mr. Dwyer concerning the activities that they have been involved with since last months board meeting.

DISCUSSION ITEMS
The board received a preliminary draft of performance objectives for Superintendent Grimm to work on during his five year employment contract that currently exists.  Board members were asked to review the document and send any additional comments to Board President Brent.  The board will continue to discuss these performance objectives at the November board meeting with the hope of approving this document no later than the December 2009 board meeting.

The board spent a considerable amount of time discussing the 2009 district tax levy.  Supt. Grimm presented to the board a summary of the district’s tax levy since consolidation.  It was pointed out that since the December 2005 levy was filed, the district’s overall tax rate has declined in each of the ensuing four years.  It was also pointed out that the district’s EAV has increased significantly since that time.  The board reviewed two possible levy scenarios. One scenario called for an extension increase of approximately 4.7%, the other scenario projected for the board what the extension increase would be if the board were to levy at the voter approved maximum rate in all funds and increasing the IMRF and Social Security fund to cover necessary expenditures in those two funds. The board discussed several issues surrounding the tax levy and at the end of the conversation, the board indicated to Supt. Grimm that their preference would be to see a tentative levy presented in November that was something less than a 5% increase in the 2008 extension amount.

The board was given some initial information about some potential changes to the high school and possibly the middle school homework policy.  Mr. Dwyer shared with the board some information that he has gathered about the “no zero” homework policy that is currently in use at the Monmouth/Roseville school district.  After a brief question and 
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answer session, the board gave permission to the administrative team to begin putting together a similar program for implementation in District 235.  There was some discussion that this program might be implemented on a trial basis at WCHS beginning with the second semester of the 2009-10 school year for this years freshman students.

The board reviewed a proposed Henderson County Truancy Ordinance as presented by Henderson County States Attorney Ray Cavanaugh.  It was pointed out to the board that there was a little more work to do by the County Board relative to seeking approval of this type of ordinance from each of the Township Boards. Following the approval of the Township Boards the West Central Board of Education can approve this document and it will become an effective ordinance in the County. Among other things, the ordinance calls for a monetary fine for those parents who knowingly withhold their children from mandatory attendance at school.

The board briefly discussed the Illinois Funds E-Pay Program.  Essentially this program would allow parents to pay fees and lunch account balances by credit/debit cards.  The board directed Supt. Grimm to bring a formal proposal for this type of program back to them at the November board meeting for their approval.

FUTURE AGENDA ITEMS
There were no future agenda items identified.

CLOSED SESSION
Motion by Arnold, seconded by Sams to adjourn to closed session at 10:25 pm to discuss matters pertaining to personnel.  Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, absent; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.

Clark entered via telephone at 10:45 pm.

Motion by Sams, seconded by Arnold to return to open session at 11:03 pm.  The vote was unanimous.  Motion carried.

PERSONNEL

Motion by Sams, seconded by Anderson to employ Ray O’Neil as a substitute custodian at the pay rate of $8.00 per hour as presented. Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.

Motion by Sams, seconded by Torrance to employ John Morrison as WCHS head softball coach as presented.  Roll call: Arnold, aye; Brent, aye; Clark, nay; Goff, aye; Sams, aye; Torrance, aye; Anderson, nay.  Motion carried.
Motion by Sams, seconded by Arnold to employ Charlie Carver as WYSE sponsor with a stipend of $334 as presented.  Roll call: Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye. Motion carried.

Motion by Anderson, seconded by Sams to accept the resignation of Stacie Edwards as WCMS volleyball coach as presented. Roll call: Clark, aye; Goff, aye; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye. Motion carried.
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Motion by Arnold, seconded by Torrance to approve Dean Wetzel as a WCMS volunteer boys’ basketball coach as presented. Roll call: Goff, aye; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, aye.  Motion carried.

Motion by Clark, seconded by Arnold to approve Sam Bigger and Terry Carnes as WCHS volunteer bowling coaches as presented. Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.

FUTURE MEETINGS

The board was reminded that their next meeting is Wednesday, November 18, 2009.  It was decided that this board meeting will begin at 7 pm rather than 6 pm as originally scheduled.

ADJOURNMENT

Motion by Anderson, seconded by Sams to adjourn at 11:11 pm.  The vote was unanimous.  Motion carried.  
THESE MINUTES ARE APPROVED AS WRITTEN THIS 17TH DAY OF NOVEMBER 2009.
Lonnie Brent, Board President

Paul Anderson, Board Secretary

D. WETZEL VOLUNTEER

S. BIGGER & T. CARNES VOLUNTEERS
FUTURE AGENDA

ADJOURN

