
Keone’ula SSC Meeting Agenda/Notes
April 12, 2022

Participants:

Name: Position: Invited: Participated:

Paul Taga Principal X X

Joshua Manuel Teacher
Representative

X X

Keli Deliz Classified, Staff X X

Ariani Dayag Student
Representative

X X

Michelle Suzuki Parent
Representative
(Chair)

X X

Gale Braceros Community
Representative

X X

Victoria Gonzales Alternate School Staff X X

Jinnie Gulisao Alternate Parent X Unavailable

Agenda/Notes:

Time: Topic/Notes: Facilitator:

2:30pm Welcome/Introduction Principal Taga

Initial Announcements for 2022-23 Schedule
● Will not be doing staggered start and end time

next SY 2022-23
● To be determined.

○ Looking at starting at 7:45am - 2:00pm
(Monday, Tuesday, Thursday, Friday).
7:45am - 1:10pm (Wednesday)

○ Possibly have 6 different lunch periods;
starting at 10:00 with Kindergarten.

○ 1 recess.

Principal Taga

Academic and Financial Plan Final Review

Financial Plan:
● Projected Enrollment Count for SY 2022-23: 922

Principal Taga



● Purchasing 50 teacher positions
● Looking to fund 7 positions for each grade level
● Money set on side for buses, field trips, clubs,

supplies, equipment

Academic Plan:
● Took into consideration feedback from WASC

visit.
● Since didn’t have an opportunity to fulfill what

was intended during SY 2021.22; plan to
implement next SY 2022.23

○ Data Driven Instructional Process to
drive decisions with instruction,
curriculum, and assessment

○ Emphasize the RtI process within the
classroom to help all students to bridge
the gaps from COVID-19 era learning
loss

○ Restart enrichment programs
○ Crosswalk STRIPES/GLO with SEL

Program
○ Restart partnerships with Community

SY 2021.22 - started with 8 new teachers
When starting SY 2022.23 - potentially 8 new teachers
because of teachers retiring or moving.

Principal Taga is trying to craft ways to ensure a smooth
transition and address core areas.

It was shared that the state introduced 4 Strategies to
be addressed within the schools and it is also tied into
Keone’ula’s Academic Plan:

● Healthy Habits, Healthy Schools (HMTSS,
SEL/Trauma)

● Action-Oriented Data System (Data
Analysis Process for Instructional Teams
and Operational Decision Making Teams)

● Responsive Capacity Building (Leadership
Capacity Building, Professional
Development, Family and Community
Engagement)

● Effective Academic Practices (Formative
Instruction, Extended Learning
Opportunities)

Questions



Question: What procedures will be used to
consummate positions.

Answer: Principal will be taking into consideration what
teachers had listed interest in on forms that were
submitted.  Also will consider who would be a good fit
within the list

3:30pm Meeting Adjourned Principal Taga


