Kalama School Community Council - Agenda
Meeting in Library
March 29, 2018 3:30

1. Callto order: Time 3:33pm By Tim Shim

a. Attendees: Danielle Hartwick, Amanda Shim, Timothy Shim, Jennifer Mahuka, Lei’'ohu Turley, Tony Arrieta,
Jeremiah Duarte, Shannon Spicola, Courtney Arnold, Rose Hurtado, Chloe Shim

2. Introduction of new board members: PCNC Rose Hurtado

3. Committee Reports:
a. Review Timeline for SY 17-18
1. 2 community meetings - Open House - Aug 29 and 30, November 7 @ Kalama CARES (Online Learning
Academy UH Manoa (presented to math, science, ELA), How to Hug a Porcupine: Raising an Adolescent,
Infinite Campus, Cyber Bullying SRS) Catered by KKHS
2. March 6th Electives Night (5th graders) Went great we had 100 more attendees than last school
year.Thank you to our dedicated staff members for putting on this awesome event!
3. April 6 6th grade standards Night
4. April 11 Kalama CARES (community organizations) Invite all feeder schools
5. April 26 Volunteer Recognition Dinner; teachers please send volunteer names to Rose Hurtado
b. Principal
- Review rough draft of Academic Plan (to be sent out via email for final review)
Our Identified Needs:
e Disadvantaged (Low SES) and ELL students are less proficient in reading and math
e SPED students are less proficient in reading and math
e Native Hawaiian students are less proficient in reading and math compared to other ethnicities
e Leadership meeting next week to go over rough draft of academic plan
e If you have additional input for plan please email Mr. Shim by 4/06/18
c. Update on kalama CARES night

e 22 groups participating
e On April 11- 5:30-7:30

e Rose will send flyers to classes and visit homerooms/classes to talk to kids about the night

4. Special Committees:
a. No standing special committees

5. Unfinished Business:

a. Parent Communication: How many families are reading E-News? How can we communicate with parents more
effectively?

b. Complete principal survey
c. Parent ed?
d. Why are our disadvantaged and Hawaiian kids struggling so much? How can we support them?

6. Agenda Calendar Items:
a. Important Dates:

e Monster Mash and Community Event  10.27.17 (success raised $2,500) King K Scholarship Fund, Volunteer lunch
e Financial Plan 12.30.17

e Waiver /Exception requests 1.27.18 and 3.24.18

e Academic Plan 4.17.18

e Comprehensive Financial Plan 5.12.18

e Principal Survey 5/2018

e SCC self assessment 5/2018

7. New Business
a. No new business



8. Announcements:

a. Next meeting: Thursday, May 3@ 3:30

b. Other meetings:

9. Adjournment time: 5:06 pm

Mahalo for your timel



