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Partnership Profile

Partnership Name:
MBRC Try-a-Trade
Partnership Objectives 
The purpose of TRY-A-TRADE is to address the skills shortage currently experienced in areas of
The Moreton Bay Region, by connecting school students with local trades people to meet, experience and discuss the skills of the various trades.

TRY-A-TRADE encourages Year 10-12 students to consider a career in the trades and take on Vocational Education and Training (VET) subjects at school. The placement provides students with an opportunity to 'have a go' at various skill and trade occupations. The activities are entertaining, informative and offer interested people access to some of the basic skills involved in a range of trades. The TRY-A-TRADE placements seek to motivate students and others through a hands on experience, share information about career choices and encourage participants to appreciate that skill education and training offer choices for the future.
Partnership Outcomes 
Management Process:

Standard management process in initial stages to include:
CASILS offer of secretarial service including taking minutes, disseminating minutes, calendar updates, meeting schedules. Chair and meeting venue may change from meeting to meeting.

CASILS are the independent partnership broker involved for the process of maintaining the partnership in the initial stages until ongoing sustainability has been achieved.









 

Communication Process:
Create distribution list for email updating and contact

Most correspondence conducted by email and phone.
Utilise Calender for updating and coordination of meetings
Review Process

Review process is centred on each member reporting on:

Shared Goals



Engagement

Decision Making Process


Commitment

Communication Process


Ownership

CASILS Role as the facilitator will progress from:

High Facilitation: maintaining management process, communication process, review process and secretariat services

Medium Facilitation: Partnership has developed in sharing the management, communication and secretariat services

Low Facilitation: Partnership is able to continue with little or no support form CASILS.

CASILS will continue to provide review process on a regular basis
	Date

	Shared Goal
	Shared Decision Making
	Communication
	Commitment 

	1.03.2010-
26.03.2010
	
	
	Weekly phone calls to Bernie
	

	10.05.2010-
27.05.2010
	
	
	Weekly phone calls to Bernie
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Key Stakeholders


	Name
	Company
	Phone
	Email

	Kaye Grant
	Morayfield SHS
	5428 5556
	kgran38@eq.edu.au

	Liz King
	D/Bay SHS
	3897 2222
	eking@eq.edu.au

	Madonna Gault
	Tullawong SHS
	5428 5222
	mgaul8@eq.edu.au

	Kathy Nunn
	Kilcoy SHS
	5422 4343
	knunn5@eq.edu.au

	Rae Ellis
	Northlakes State College
	3482 5555
	relli10@eq.edu.au

	Mel Salotto
	St Eugenes
	3888 4749
	msalotto@bne.catholic.edu.au

	Laura Turner
	Mt Maria Petrie
	3285 5500
	lturner@bne.catholic.au

	Lyndel Russell
	St Columbans College
	5495 3111
	larussell@stc.qld.edu.au

	Kathy Kerr
	Caboolture SHS
	5498 0111
	Kkerr18@eq.edu.au

	Trish Lever
	Narangba Valley High
	3385 4555
	pleve4@eq.edu.au

	Nicole Brown
	Bribie Island SHS
	3400 2444
	nbrow169@eq.edu.au

	Wayne Boesmans
	MBRC
	3480 9946
	wayne.boesmans@moretonbay.qld.gov.au

	Bernie Jensen
	MBRC
	0409 613 475
	

	Peter Allen
	Caboolture Special School
	5431 4444
	pall15@eq.edu.au


Partnership Brokers

	Annette Homann
	CASILS
	5428 2059
	annetteh@casils.com


Building Capacity
Key Indicator
KPM

Engagement:


Review date: 

Commitment: 


Date Review: 
Ownership:
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