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Directions:  Each participating LEA will submit a culminating matrix for each Priority SIG I and SIG II schools receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the school, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved (MET, Partially MET, or Not MET) along with the supporting data. If a goal was not met or partially met, the LEA must discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  Add additional rows to the chart as needed.  If the LEA has questions, please contact the MSDE Priority SIG Leads (Jim Newkirk, Tina McKnight, Geri Taylor Lawrence, Gail Clark Dickson, and Felicia Tarason).
	Reading Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

23.2
70.7
TBA
TBA
TBA
African American

N/A
N/A
TBA
N/A
N/A
FARMS

N/A
N/A
TBA
N/A
N/A
Special Education

N/A
N/A
TBA
N/A
N/A


	Summary of Program and Budget Modifications (if needed): Staff at Augusta Fells Savage Institute of Visual Arts will be trained in Kagan strategies to gain knowledge and implementation of the structures for cooperative learning to promote the Common Core. Students will also participate in a two week retreat at Genesee Valley to promote team building and positive student to student interactions. Staff will participate in a series of Team Building professional developments. Additionally, an enhanced advisory period will be used to promote writing activities that infuse art into the curriculum using school wide contests as well as SAT preparation. 

	Math Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

19.9
69.1
TBA
TBA
TBA
African American

N/A
N/A
TBA
N/A
N/A
FARMS

N/A
N/A
TBA
N/A
N/A
Special Education

N/A
N/A
TBA
N/A
N/A


	Summary of Program and Budget Modifications (if needed): Staff at Augusta Fells Savage Institute of Visual Arts will be trained in Kagan strategies to gain knowledge and implementation of the structures for cooperative learning to promote the Common Core. Students will participate in a two week retreat at Genesee Valley to promote team building and positive student to student interactions. The district will utilize Agile Minds to support intensified Algebra I courses. The course requirement requires the school to purchase lap-top carts and printers to be used in the classrooms. Intensified Algebra I is designed to increase student outcomes in Math. 

	Attendance Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

75.0
87.4
78.0
3.0
-9.4


	Summary of Program and Budget Modifications (if needed): All staff at Augusta Fells Savage Institute of Visual Arts will participate in Capturing Kids’ Hearts during the school year. This program helps to build positive relationships between the staff and students at the school. In addition, the school is recognized as an official PBIS school.  The school will enhance the incentive program to promote student attendance. The school will also partner with the School of Social Work at the University of Maryland and the CHOICE program to identify and support at-risk students and families to achieve better attendance rates. A non-instructional para-educator will also be hired who will be responsible for early dismissals and late passes. S/he will also make calls to parents and writes letters to families. This individual will also complete all SST, DSS and court required paperwork for students. Additionally the school will offer restaurant style breakfast in the advisory period to encourage students to come to school on time. 
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