Draper Historic Preservation Commission

Meeting Minutes

         Wednesday, September 17, 2014

         Held at Draper City Hall

Board Attendees: Commissioners:  Katie Shell,  Todd Shoemaker, Darrell Smith, and LaRayne Day.  Frank Lewis and Rob Perry were excused. Lindsay Goeckeritz also attended.
The meeting was called to order at 7:10 p.m. by Darrell Smith
· Minutes of the meeting held September 3, 2014 were reviewed by those attending.  Darrell asked that the second paragraph under Draper Park School be deleted. Lindsay made a correction on the second page, first paragraph, last sentence, changing Arts Council to The Visual Arts.  A motion to approve the minutes as corrected  was made by Todd Shoemaker and seconded by Katie Shell. All commission members present voted to approve the minutes as corrected.
· Draper Park School
· Katie was thanked for all the work she has done in putting together information for the DCDC and all the other things she has done in helping the effort to save the school.
· The commission needs to make a case for the preservation of the school. Right now we have "Arts in the Park." Needs to have other things such as the Charter School or the theater group. Need to decide on a direction and "Go to Work." Need to work together as one entity (DHPC and Arts in the Park) to accomplish the goal. Immediate goal is to raise the money to buy the school from Draper City. Also need to work with Utah Arts and Heritage as well as Draper Visual Arts.
· Lindsay has contacted several artists who would like to be artists in residence. She envisions the top floor being a gallery and the main level having the classrooms stay and become artists studios. The artists would pay monthly rent with a yearly lease. Arts in the Park would hold some classes. Other classrooms could be used for musicians, dance classes, etc. The auditorium could be used for performances and lectures with fixed seating. She said that the artists she has contacted are really excited about it. Lindsay has also made calls to people at Thanksgiving Point to get ideas. Lindsay will have a brainstorming meeting with artists after the October event.
· Todd asked if the commission thought the City would give us more time if we were to come up with a workable plan even if we did not have all the money. Lindsay thinks not….they want to see the money.
· Plans for fundraising: Katie presented a draft of a "Donor Menu" where there would be opportunities for donors to have their name attached to the building or certain areas of the building depending on the amount of their donation. This could be carried out into the courtyard with naming of a fountain, benches, pavers, etc. Lindsay suggested banners with a history of the people who donor rooms are named for. LaRayne will keep track of donor's names, addresses and amount of contribution. Need to get a list of all contributions and pledges made so far. Katie will check with Draper City finance department to see if they have received any checks.
· The commission needs to show prospective donors that the preservation of the school can benefit the city of Draper and also the underprivileged. Need to show how it can be different and exciting, how the rooms will be assessable.
· Regenerate the idea of having school children donate.
· Darrell with talk to Mayor Walker about having something in writing about the purchase price of the building and the time deadline for coming up with the money and a plan.  The Draper City Council and Mayor need to be encouraged to participate in the planning. Darrell will also ask the mayor if we need to pay to use the Historic Park for the Arts in the Park event in October.
· Packets to present to potential donors should have a front page telling everything they would need to know about the project. Included in the packet should be a rendering of the building and plan #1. (The main entry into the building would be from the East side with handicap accessibility. Could also enter from the west. Will need to have an elevator inside the building.)
· Art in the Heart of Draper Event:

· Event to arouse interest in preserving the school for the performing arts and kick off fund raising will be held at the Draper Historic Park on Monday, October 6th, 4-8 p.m. 
· Entertainment will be by a swing type band "Mississippi Mood".  Six local artists are contributing art for an art scavenger hunt. Prizes for the art walk have been donated. The Waffle Love truck will be there and Food for Thought will be selling specialty drinks.
· Fundraisers should be supported by the City
· Get flyers out to the schools. Todd Shoemaker will contact Channel 2 and 4.
· Draper Community Development Corporation (DCDC)
· The Bylaws of the original DCDC were reviewed and "Arts" was added to the mission statement. The board should have no less than 3 and no more than 20 members. This will be the non-profit that will raise the bulk of the  
funds for the Park School renovation and manage the project and the  
operation and funding of the building after construction
· Mayor Walker is willing to help set p the DCDC. Need to contact qualified people to be on the board of trustees.
· Todd to contact Jake Workman about performing at the event

· Other:
· Todd to contact Melissa Hansen

· Darrell to contact Mayor Walker, Tim Soffe, Don Ballard and Beth Colosimo.
· Katie to contact Daniel Staker and find a secretary for DCDC.
· Demolition permit notification to be discussed at next meeting.
· A motion to adjourn the meeting was made by Katie Shell and seconded by Todd Shoemaker. The meeting was adjourned at 9:22 pm

The next meeting is scheduled for Wednesday, October 3, 2014 at 5 p.m. at Draper City Offices.
Respectfully submitted by LaRayne Day, DHPC Secretary
    ..


