RIALTO UNIFIED SCHOOL DISTRICT

PLAN FOR PROFESSIONAL GROWTH AND EVALUATION
Administrators
	Name of Support Provider:   
	Title:

	Name of Performer:
	Title:

	School Year:_______________

Initial Conference ___________________            Mid Year _________________________           Final: ________________________

	The Plan for Professional Growth review is designed to promote the achievement of objectives of the Rialto Unified School District.  This process is meant to clarify abilities with specific indicators most critical to job performance as well as offer suggestions and direction regarding desired performance and improvement.  The employee receiving this evaluation has the right, and is encouraged, to respond in writing to this performance document.  

	Job Performance Rating Factors

	1. Exceeds Standards  - when performance is exemplary

2. Meets Standards - when performance is satisfactory

3. Does Not Meet Standards - when performance is not satisfactory *
      *Assistance Plan Required
	INTERIM RATING

	
	FINAL RATING

	STANDARDS
	1
	2
	3

	Standard 1
	Shared Purpose
Shapes a collective school purpose that uses multiple measures of data; Engages in a collaborative process to develop a purpose that is shared and supported by all stakeholders; Guides and monitors decisions, actions, and outcomes using shared purpose and objectives.
	
	
	

	
	
	
	
	

	Standard 2
	Instructional Leadership
Promotes a culture in which staff engages in individual and collective professional learning that results in continuous improvement and high performance; Guides and supports implementation of best practices in applicable field; Develops and uses assessment and accountability systems to monitor, improve, and extend program outcomes.
	
	
	

	
	
	
	
	

	Standard 3
	Management and Learning Environment
Provides and oversees a functional, safe, and clean environment; Establishes structures and employs policies and processes that support the objectives of the District; Facilitates safe, fair, and respectful environments; Aligns fiscal and human resources and manages policies and contracts that build a productive environment. 
	
	
	

	
	
	
	
	

	Standard 4
	Family and Community Engagement

Meaningfully involves all stakeholders in programs; Establishes community partnerships that promote and support the District’s objectives; Leverages and integrates community resources and services to meet District goals.
	
	
	

	
	
	
	
	

	Standard 5
	Ethics and Integrity
Acts upon a personal code of ethics that requires continuous reflection and learning; Guides and supports personal and collective actions using relevant evidence and research to make fair and ethical decisions; Recognizes and uses professional influence with staff and the community to develop a climate of trust, mutual respect, and honest communication.    
	
	
	

	
	
	
	
	

	Standard 6
	External Context and Policy
Actively structures and participates in opportunities that develop greater public understanding of the District; Uses understanding to shape policies that lead to achievement of District objectives; Engages with all stakeholders to collaborate on achieving the District’s objectives.
	
	
	

	
	
	
	
	


	PERFORMANCE SUMMARY
Support Provider comments (including progress towards meeting objectives), commendations, and recommendations.

· In addition to the standards you are expected to integrate the following focus areas in alignment with your mutual commitments and expectations in developing your goals:  CAASPP scores, D/F rate, EL redesignation, RTI, safety, school identity, staff attendance, and student attendance (SARTS/SARBS). 

· District focus by grade level: Elementary - 3RD Grade Proficiency in Reading; Middle School -  Engagement;  High School - A-G Completion and Graduation Rate
EVALUTEE’S SPECIFIC AREAS OF FOCUS AND METHODS OF OBTAINING DATA (Goal Setting – Standards 1, 2, 3, & 4):
SUMMARY:



GOAL SETTING
	Support Provider’s Signature:


	Date:


	Performer’s Signature:


	Date:


	INTERIM PERFORMANCE 
The performer’s signature does not constitute endorsement of the Plan for Professional Growth, but it is confirmation that a discussion has taken place. 



	Support Provider’s Signature:


	Date:


	Performer’s Signature:


	Date:


	FINAL PERFORMANCE RATING:


 FORMCHECKBOX 

EXCEEDS STANDARDS      


 FORMCHECKBOX 

MEETS STANDARDS







 FORMCHECKBOX 

DOES NOT MEET STANDARDS
The performer’s signature does not constitute endorsement of the Plan for Professional Growth, but it is confirmation that a discussion has taken place. 



	Support Provider’s Signature:


	Date:


	Performer’s Signature:


	Date:


9/20/17




