Local Control & Accountability Plan
Action Summary

LCAP Goal/
Action #: LCAP Key Action Name:
2b.2 Continue updating reporting, data analysis and other tools and systems to support staff on
executing the cycle of continuous improvement
LCAP Action Focus Indicators: LCAP Key Action Budget:
e Early Warning System is implemented at all 17 K-6 and K-8 school $65K
sites $625K - LCFF S&C

LCAP Action Detailed Summary:

A major data analysis tool which will be used by both district and school leadership during the 2016-17
school year is the early warning system.

Early Warning System

The Madera Unified Early Warning System (EWS) will be fully functional by the beginning of the 2016-17
school year. The system will allow site leaders and elementary counselors a way to easily monitor students
who are level 1 (green), 2 (yellow) or 3 (red) by utilizing graphical images and colors. The goal will be for the
EWS to be used by school sites as they prepare for weekly coordination of services team (COST) meetings.
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Contact Name for more information: Phone number:

Babatunde llori, Director of Performance Management & Internal (559) 664-8034
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