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CLASSIFIED MANAGEMENT EVALUATION 
	Evaluatee:    
	Evaluator:
	Date:

	Position: _______________________        Site: _______________________                        MID YEAR   –   FINAL    (circle one)                                                                                     


	RATING

	EXEMPLARY
	SATISFACTORY
	SATISFACTORY WITH ASSISTANCE NEEDED
	UNSATISFACTORY

	▪Exceeds expectations in        most standards.
	▪Meets expectations in all standards.
	▪Meets expectations in most Standards
	▪Unsatisfactory in two or more standards.



	STANDARDS
	E
	S
	  SA
	U

	Standard One –  Leadership

Able to articulate a vision consistent with well developed educational philosophy.  Able to lead individuals and groups toward the accomplishment of common goals and objectives. 
	
	
	
	

	Standard Two – Organizational Management

Understand the dynamics of organizations, the cultures that characterize them and the wider context that help to shape their direction.
	
	
	
	

	Standard Three – Management of Departments
An effective management system stems from a thorough understanding of the mission and functioning of the school district.
	
	
	
	

	Standard Four – Human Resources Administration
Person is recruited, selected, placed, evaluated, appraised, compensated, motivated and developed in ways that assist individual members to achieve the mission and purpose of schools or departments.
	
	
	
	

	Standard Five – Fiscal Resources and Business Service Administration 

 The management of the budget and the facilities has assumed a growing importance in contemporary school districts, as scarce resources and increasing economic constraints demand increased attention to the careful use of resources and a full understanding of budget and plant management.  
	
	
	
	

	Standard Six – Legal Regulatory Applications

Administrators understand the legal provisions related to a school district and operate in ways that area ethically and legally defensible.
	
	
	
	

	Standard Seven –  Policy and Political Influences
Understands how the policies, governance, and political contexts related to public schooling results in viable centers of learning.
	
	
	
	

	Standard Eight – School Community Collaborations
Understands communities, interact with them, respond to their needs and interests.
	
	
	
	

	Standard Nine – Use of Technology
Able to use, manage, and make decisions about several forms of technology and how technology can contribute to instructional support, administrative decision-making, and the management of data.
	
	
	
	

	OVERALL RANKING


	
	
	
	


_____ MID YEAR
_____ FINAL
	SUMMARY

	____ Describe progress towards meeting Standards – MID YEAR
____ Describe how standards have been met – FINAL
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