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Action Summary Update 
                  Local Control and Accountability Plan (LCAP) 

  

Continue improving the quality and nutritional food offerings 
to students district-wide 
3a.5 
LCAP Action Focus Indicators                         Actual Budget Spent 

● Increase Student Meal Participation $ 4.6 Million Restricted 

 
 
 
 
Detailed Summary - Update as of October 31, 2016 

Create high quality meals that are  appealing to the students. 
    Fresh fruits & vegetables 
    Scratch & speed scratch cooking 
 
We will continue to implement new meal choices and facilities infrastructure to the Child Nutrition 
Department to meet our goals. 
 
Purchase & Implement new POS software for the Child Nutrition Department at our Elementary sites. 
This project has been completed 
 
Continue to analyze our current staffing needs to look at additional staffing as needed. 
 
Install digital menu boards at our 17 Elementary sites.  This is a visual tool to display the menu and 
educational information regarding the menu that can help increase participation and  get kids excited 
about nutrition.  This project is set to begin in January of 2017 
 
The construction of a new 56’ x 34’ x 20’ freezer at the Child Nutrition warehouse will begin 
construction in December of 2016.  This will help support the overall operations of the department. 

 
 
 


