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Special Meeting 
Stafford Board of Education 
Stafford High School Library 
In-person Meeting  
Tuesday, April 19, 2022, 6:00 PM 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
Board Members Present (in person):  Ms. Erica Bushior 
       Mr. Aaron Hoffman 
       Ms. Sara Kelley (remote) 
       Ms. Laura Lybarger 
       Ms. Sonya Shegogue, Chairperson 

    
Absent:                     Mrs. Jennifer Davis 
    Mr. Mike Delano                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 
Also Present:  Mr. Steven Moccio, Superintendent of Schools  
   Mr. Nicholas Caruso, Senior Staff Associate, Connecticut Association of Boards of 
   Education (CABE)  
 
Item 1. Call to Order- Establishment of Quorum 
The meeting was called to order at 6:02 p.m. 
 
Item 2. Roles and Responsibilities Workshop 
Mr. Caruso reviewed state statutes as they relate to the purview of the Board of Education, as well as the 
roles and responsibilities of individual Board members.    
 
Item 3. Brief Overview of Lighthouse Training 
Mr. Caruso provided the Board members with a historical review of Lighthouse Training and the research 
behind it.  He also reviewed the various modules that comprise the training and discussed next steps should 
the Board members wish to move forward with the training. 
 
Item 4. Adjournment 
Ms. Lybarger made a motion, seconded by Ms. Bushior, to adjourn the meeting.  Ms. Bushior, Mr. Hoffman, 
Ms. Kelley, and Ms. Lybarger voted for the motion, which carried.  The meeting adjourned at 7:47 p.m. 
 
Respectfully submitted, 
Christine C. Marinelli, Recording Secretary 
   
       
       __________________________ 
       Sonya Shegogue, Chairperson 
 
       __________________________ 
       Laura Lybarger, Secretary 
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