
SMART Goal Setting for Student Academic Progress Form

Teacher’s Name:  Immersion Teacher
Subject/Grade     Spanish-Grade 4
  
School Year 2020-21
Directions: This form is a tool to assist teachers in setting a SMART goal that results in measurable learner progress.   NOTE: When applicable, learner achievement/progress should be the focus of the goal. Enter information electronically into the cells (the boxes will expand to fit the text).

Initial Goal Submission (due by 9/30 to the evaluator)

	I.    Setting (Describe the population

       and special learning 

       circumstances.)
	Students in the Immersion Program receive instruction in Spanish for one half of the academic day. I teach math, science and Spanish to two groups of 4th graders each day. I have a total of 50 students. This SMART Goal focuses on my homeroom group, which consists of 25 students. 30% of my students receive ESOL services. 30% of my students qualify for services and have IEPs, but only half of them receive Special Ed. support during my class. 35% of students are native speakers of Spanish and 65% are native speakers of English and therefore are learning Spanish as a second language.

	II.    Content/Subject/Field Area 

       (The area/topic addressed based 

       on learner achievement, data 

       analysis, or observational data)
	Writing has been identified as an area of improvement for all students in the Immersion Program.  Each Immersion teacher is expected to incorporate both grammar and writing skills into the Spanish curriculum and is also required to administer writing samples twice a year. These samples are scored using the APS Immersion Writing Rubric (IWR).  

	III.  Baseline Data (What does the

        current data show?)
	I administered an expository writing prompt in September to establish a baseline.  I scored it using the IWR for 4th grade:

EE: Exceeds expectations:                    18-20

ME: Meets expectations:     
        14-17
AME: Almost meets expectations:     12-13

NME: Does not meet expectations:   11 or below

The data show that 16/25 students are not meeting expectations as measured by the IWR, with scores ranging from 6-12 points. The remaining 9/25 students are meeting expectations with scores ranging from 14-15. No student is exceeding expectations.  

  FORMCHECKBOX 
 Data attached

	IV.  Goal Statement (Describe what

        you want learners/program to 

        accomplish.)
	For the current school year, 90% of my students who are not meeting expectations will make measurable progress on expository writing in Spanish by increasing their writing scores to meet expectations.  Of the students already meeting expectations, they will show measurable growth by increasing their scores by at least two points from the initial writing prompt in September to the final writing prompt in May. 


	V.   Means for Attaining Goal (Strategies used to accomplish the goal)

	Instructional Strategy
	Evidence
	Target Date

	Use modified elementary immersion pacing to attend to student needs as writers.
	Copies of modified pacing guide
	Ongoing (September  – May)

	Plan with my grade-level CLT to bridge language arts standards between English and Spanish
	Use of Grade 4 Immersion Framework ex: unit 4
	On-going

	Teach components of IWR explicitly and identify end-of year expectations for grade level.
	Specific goals identified in lesson planning and addressed through instruction. (Training on understanding IWR components, analyzing anchor papers and holistic scoring will be provided by the Center for Applied Linguistics at August In-service.)
	Ongoing (September  – May)

	Use frequent formative and summative assessments with students to provide feedback and modify instruction with a particular focus on written composition and Spanish grammar.
	Lesson Plans

Copies of teacher-made formative assessments for writing
	Ongoing (September – May)

	Incorporate focused instruction in key content areas as prescribed by the APS Spanish Immersion curriculum framework.
	Lesson Plans
	Ongoing (September – May)

	Incorporate specific writing strategies that address the needs of second language learners.
	Posted SIOP and TWIOP Objectives


	Ongoing (September – May)


Teacher: Castro

Grade: 4

Baseline and End of Year Data for Spanish Immersion 4th grade Class

	
	Students
	Baseline Score
	Equivalent 
	Mid year score
	Equivalent
	End of Year Score
	Equivalent
	Met Goal? Y/N

	1.
	Cielo
	12
	AME
	
	
	14
	ME
	Y

	2.
	Marcos
	14
	ME
	
	
	18
	EE
	Y

	3.
	Charles
	9
	DME
	
	
	14
	ME
	Y

	4.
	Roberto
	6
	DME
	
	
	10
	DME
	Y

	5.
	Alex
	14
	ME
	
	
	15
	ME
	N

	6.
	Diego
	10
	DME
	
	
	17
	ME
	Y

	7.
	Silvia
	10
	DME
	
	
	15
	ME
	Y

	8.
	Siena
	13
	AME
	
	
	15
	ME
	Y

	9.
	Cassandra
	12
	AME
	
	
	18
	EE
	Y

	10.
	Martín
	14
	ME
	
	
	18
	EE
	Y

	11.
	Charlie
	9
	DME
	
	
	19
	EE
	Y

	12.
	Rodrigo
	6
	DME
	
	
	10
	AME
	Y

	13.
	Carla
	14
	ME
	
	
	18
	EE
	Y

	14.
	Jennifer
	10
	DME
	
	
	12
	AME
	Y

	15.
	Silvestre
	15
	ME
	
	
	20
	EE
	Y

	16.
	Carlos
	15
	ME
	
	
	19
	EE
	Y

	17.
	Jessica
	14
	ME
	
	
	19
	EE
	Y

	18.
	Vin
	10
	DME
	
	
	15
	ME
	Y

	19.
	Beatrice
	9
	DME
	
	
	15
	ME
	Y

	20.
	Sean
	6
	DME
	
	
	12
	AME
	Y

	21.
	Joshua
	14
	ME
	
	
	16
	ME
	N

	22.
	Jonathan
	10
	DME
	
	
	15
	ME
	Y

	23.
	Dave
	12
	AME
	
	
	18
	EE
	Y

	24.
	Henry
	14
	ME
	
	
	15
	ME
	N

	25. 
	Casey
	8
	DME
	
	
	12
	AME
	Y



Percentage of students moving up by at least one level: 88%

Percentage of students meeting or exceeding end of year goal: 84%
Percentage of students not meeting end of year goal: 16%

Abbreviated SMART Goal Setting Student Academic Progress Form





EE: Exceeds expectations:   	         8-20


ME: Meets expectations:     	         14-17


AME: Almost meets expectations:      12-13


NME: Does not meet expectations:     11 or below









