Site Council Meeting Minutes
January 19, 2017
3:30 PM

All members were present except Mark Smith and Kelly Krauter.

1. Introductions
e New member: Brooke Quickel, classified representative
e Tony talking to possible community member for site council

2. School budget review
e Some items from this year’s expenditures should be included on last year’s budget

e Leader In Me is a large expenditure for our school (not included in the school’s budget).
e Two large expenditures not included in teacher start up order: white leadership binders,

copy paper
e $61.50 per student, projected at 940 students next year

3. Priorities of where to spend money
e PTO yearly commitment to AR
e Shifting PTO money from COWS to Leader In Me
e Leader In Me funding ideas
o Chamber of Commerce

4. Community outreach: Leader In Me, technology information (cyberbullying/being aware), etc.
e Leader In Me parent night
e Technology information
o Cyberbullying
o Cell phone usage/texts
o Survey for parents and students to see where the needs lie



