Commodore John Rodgers Elementary/Middle School  (Restart Model)                                       SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback


Baltimore City Public School System, Maryland                                                                                 Date of SIG Team’s First Onsite Visit:  September 21, 2011                                          

School Improvement Grant I Year 2 (SIG) Tier II School                                                                   Date Shared with BCPSS:  December 1, 2011

_________________________________________________________________________________________________________________________________


Title I School Improvement Grant (SIG), section 1003(g), FY 2009
SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback for 2011-2012
	School: Commodore John Rodgers Elementary/Middle School   LEA: Baltimore City Public School System (BCPSS) 

Principal:   Marc Martin                                                                 LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead:  Sonja Brookins Santelises Date of SIG Team’s School Visit:  September 28, 2011


Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG I Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2011-2012 is the second year of implementation of BCPSS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following components:

· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.
· In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget
SIG Team’s Members from MSDE:
· SIG Monitoring Team Leader:       Donna Olszewski    
· SIG Monitoring Team Members:    Mary Cross, Martha Essenmacher, Paula McCoach
SIG I Year 2 MSDE Leads:  Tina McKnight, Jim Newkirk, Geri Taylor Lawrence
SIG Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:  MSDE SIG I Year teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG I Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  2:   Based on BCPSS’ revised approved SIG, the SIG I Year 2 Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:  Based on the BCPSS’ revised approved SIG, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 1 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.
TABLE  1
	Overarching Questions for the 

LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Commodore John Rogers Elementary/ Middle School

	1. This is Year 2 of your SIG Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Partners-Developed ability to accept partners and make major programmatic changes
· Extended Day:  BUGS – Baltimore Urban Gardening School

· Living Classrooms staffing

· 70 students

· Provides transportation

· 21st Century Grant -three years to implement

· Not designed as an “add-on”, not just babysitting

· Principal met with BUGS to set learning targets for the year

· Has had tremendous success improving academic success using hands-on learning in other schools.   

· Attendance one of the program goal.  

· Daily Schedule includes snack and homework block  

· Staff has work time to “push” into the classroom – 10 am – 6 pm.  

· BUGS staff reaches out to teachers during regular school day to continue same behavioral structure throughout their day.

· Extended Learning for all students: SFA - Success for All

· Reading Intervention Program 

· Research based, selected by steering team 

· Implemented throughout the school day

· Using as a structured curriculum, not scripted

· TSS Technology Group

· Baltimore City sends Technology Support Specialist one day per week to support teachers in using technology

· Holds workshops; goal is to embed technology in classroom through planning.  

· Staff Technology classes conducted at two levels – basic and advanced

· Focus is on increasing student engagement

· Classes included:  Introduction to Smartboard, Photo Technology such as IPhoto, Create Instructional DVD’s, create slideshows, movies, and movie trailers to grab student attention.  

· Created course catalogue for PD. Staff uses technology to provide PD feedback, computer lab.  

· Feedback has been positive from teachers
· Maryland Coalition for Inclusive Education

· Coalition –provide help that makes sense with overall SIG plan.  

· Looking for ongoing support – not “one shot” support.  

· Set office hours.  Schedule throughout the year
· SPAR – Librarian, Spanish, Technology, Art, and Music

· Change in class offerings.  Limited resource classes in year 1.  
· Now have librarian, music teacher, technology teacher.  

· Very experienced music teacher; will have holiday performances.  

· More opportunities for extra-curriculars.  

· More opportunity for parents and community to enjoy school.
· Playworks 
· Every student gets recess every single day, research supported

· Pushes into the classroom to increases physical activity
· Experience Core: 

· National program, K-3 only; $15,000 Grant

· Employs Americore Senior partners

· Climate/ Trust
· Added Uniforms

· Clear expectations and routines that were well discussed,  beginning last January
· Staffing
· Focus on hiring and retaining highly qualified, highly motivated.  Looking for “the right fit”.



	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG I Year 2 approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2011-2012 activities are planned to continue to inform all stakeholders, including parents, as the Year 2 plan is being implemented?
	· PTA

· Meeting held with PTA Leadership 

· Meeting with PTA General membership, over 300 parents.  

· Shared overall school goals; Provided handouts and Q&A session

· Documented meetings.  
· This year; will use PTA newsletter.  PTA very interested. 
· Non- PTA Parents

· Post information and events on the school website

· All communication translated into Spanish

· School will be providing incentives to join PTA, attend events

· Robo-Call to notify and invite all parents for upcoming events

· Targeting parents to invite

· Revamping school brochure

· Developing a newsletter

· Documentation provided included sign in sheets, website, all documents translated to Spanish.
· On-going  activities:  All of the above

	3. What is your current student enrollment for this 2011-2012 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?


	· Current Enrollment

· 505 - Increasing daily

· 130% increase in enrollment.

· Waiting to get to Sept. 30 for enrollment to stabilize.
· Concerns

· Believe building may be over capacity, 440 per Fire Code.  

· District staff will follow up

· Running out of space 

· Immunizations issues:  17 more students enrolled and awaiting immunization.  Note:  The Baltimore City Network Representative announced that the appropriate person at Central Office had been contacted and that assistance with those immunizations would be provided during the week of September 26, 2011.
· Enrollment/ Class Size
· Cap on pre-K 

· K class size 30, feel it is too high

· 1st grade at 33
· Considering creating K-1 class for a smaller class size  
· Increase in K and 6th grade.  CJR is becoming a middle school of choice for city parents
· Average class size 25; some classes have 20.  

·  (Note: It was proposed that the school could consider having a floating teacher to relieve large class size.)

· School does not really want caps on enrollment.  Principal stated that he never wants to turn a student away from the school.  It is a school wide Title I school with a high needs population and he prefers to accommodate their needs.  
· Change 

· Change in climate and parent perception of the school

· Commitment to highly qualified, motivated professional teachers.
· Light on paraprofessionals.  Only where federally mandated.  Pre-K and K.


	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.


	· Fully staffed at beginning year

· 1 retirement

· 10 new hires

· Long-term subs:  Planning for 6 people who will go on long-term leave this year 

· Main Office Secretary resigned – currently hiring

· Looking for experienced main office secretary with level of maturity.  

· LEA hiring practice impacts hiring and retaining surplus staff
· Highly Qualified/Qualified
· Para-professionals are qualified
· Professional staff is HQ except Spanish teacher

· Spanish teacher is currently conditional.  Working on certification which should be completed by end of this school year.

· Priority positions, given 100 ESL students.  Had no Spanish speaking staff, now have 3.  Had 1 ESL teacher, now have 2 ESL teachers and 1 paraprofessional.  Did not have language class, now have Spanish class for all students, all grade levels.  

	5. Explain your school’s extending learning program for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation

· Teacher staffing

	· Extended learning – Success for ALL
· Began first day of school- August  31, 2011
· 45 minutes a day
· 100% students participate due to extended school day
· Pre-K -  8th grade

· All staff trained in Success for All.
· Extended Day - BUGS

· Start date-September 28, 2011;  3 hrs./day and 5 days/ week

· Will continue through summer

· Includes transportation home

· Staffed by Living Classrooms staff


	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· Change in School logo and slogan (Was Condor Bird, We Soar)
· Revised to focus on college, Commodore to College, 100% for 100%

· Provide school shirts to students, Under Armor partnership
· Bus schedule

· LEA adjusted bus schedule to align with school schedule 

· Last year, the LEA bell schedule did not match actual schedule
· Huge win-only school meeting the Turnaround targets for 2010-2011
· Teachers awarded $5000 bonus because met student achievement target

· School culture improved.

· Staff knows students and families.  Established strong relationships with families. 

· Students  and families excited to return to school for second year 
· Parents showing more trust with school
· 2 summer events:  Ice cream social;  Barbeque

· Community partners also excited about changes
· Middle school is 100% better, though still needs to improve student behavior

· Additional staff helping with middle school behaviors.  

· More strategic in assigning classrooms and teachers
· Relationships helping with addressing middle school issues
· Middle teachers looping, moved up with students.

· Middle classrooms are all on the first floor with exception of science labs.  Purpose is to showcase middle schoolers as the leaders in the school.  

· Goal is to “grow” middle school through promotion of pre-K students through the grades and through the years.

· Tackling issues head on regarding inappropriate behavior of middle school students. 

· Previously students walked out of classrooms as a response to redirection or discipline.  Now responses are more appropriate.


	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· PBIS implemented Pre-K – 8th grade.

· Ticket system.  Can get additional snack at lunch, or trinkets.  
· Differentiated rewards by grade
· Partner with Community Conference Center:  The Daily Rap. 

· Partner provides on-going technical assistance
· Unscripted way to have conversations with students, establish safe environment

· Using it in advisory daily grades 3-8:

· 15-20 minutes rap, scheduled within day. 

· Regular committee meets to review data and respond

· Joe Ehrmann:  6 PD’s throughout school year
· Former sports figure and a leading expert working with youth  
· Networks with Ravens and other teams and funding sources 
· Working with older students and creating more partnerships

	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.


	· PTA schedules bi-monthly meetings.

· Parent Liaison assigned by the district to support PTA.  Help planning events, holiday events, etc.; Getting volunteers, membership drive, goal is to double membership.  
· PTA will have a booth at Back to school night.  PTA will be visible at school events and beginning and end of day to interface with parents.

· Increased parent participation by inviting parents to students’ Presentation of Learning and parents must come to school to get report card.

· PTA dues:  $5.  Sensitive to families, have alternated ways to meet the membership commitment through volunteer, or work off in another way.  Also, meetings are for all parents, not just members.

· Parent Advisory separate from PTA.  Parent is a part of the School Performance Team.

· School Family Council-Goal is implementing SIP grant.
· Many parents volunteer in classrooms and lunchroom  throughout the day.  Teachers highly encourage parents to join students during day.

· There is a room designated for parents.

· Living Classrooms:  Offering Adult Education classes ( 2 days per week) in  partnership with Baltimore City College in response to parents raising concern that they are not able to help their students with homework.  Also, looking at offering ESOL classes later for parents.



	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?


	· Shifted PD from “one hitters”.

· Following LEA PD/Evaluation model:  Instructional Framework.  

· Rubric for viewing all instruction
· Yearlong calendar for PD

· Schoolwide PD every Friday ( 4 strands/ month)
· Family Outreach- Review family outreach measures
· Coaching Feedback

· Assessment/data analysis- Attendance data, performance data.  Have protocols for sharing data.

· Planning- each teacher shares their lessons for review and improvement using instructional framework.  Present changes, modifications, will implement.
· Each team presents to whole staff, create action steps, and develop action committees.

· All teachers will be videotaped.  Using camera, software, allows multiple teachers or colleague observers to add feedback to video.

· SST bridging behavior and academics, creating action plans for students 

· May have home visits and curriculum night

· Instructional Framework:  Uses Marzano’s work.  Created common language for teacher evaluation.  Tied to teacher evaluation.  Tied to PD plan.  Provides evaluation evidence.

· Moving away from evaluation “fear”.  Removing barriers to evaluation.

· Open classrooms, now working on accepting feedback for improvement.



	10.  For Year 2 of your SIG has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2011-2012?  Provide details.


	· AMO target 2010-2011
· Math – 51.9%

· Reading 60.4%

· AMO Targets – 2011-2012
· Math -68%

· Reading - 71%

· Gain from 2009-2010 to 2010- 2011

· 15 percentage increase reading

· 11 percentage increase math



	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.


	· District staff came out to school to observe couple Turnaround meeting; Not a lot of support, didn’t really need it

· Turnaround Office and Networks – built infrastructure to provide better support; been in school 4 times already;  ongoing support.

· Networks:  Designed to be a coaching support, reflective, build leadership capacity.  Meets with principal.  Very differentiated based on need of school.

· Network addresses barriers to principal’s focusing on teaching and learning
· Support for operational concerns such as summer pay (huge issue), flooding issues, etc.
· Schedule of network support:  About once per month for whole Network Support team;  Network Director every 2 weeks;  City SIG Team Network Team once a month and as needed
· Partners and Principal meet with Network personnel to address needs and concerns.  Baltimore City needs to use Commodore school partnership as an exemplar.  

· Living Classrooms role is to support the principal as well.

· Principal- “We have learned to focus on our loci of control instead of waiting for support.  We continue to seek to get needs met.” 

· Central Office representative.:  “Have already gone to budget office to address the growing enrollment concern.”



	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.
	· Turnaround is a messy process.  Re-staffing an entire school has inherent problems.  Very difficult year 1.  

· School was in a “sink or swim” proposition.
· Looking back, great struggle, Restart school in much better position this year.

· Network:  will bring principals and the EMO’s together this year in training.  Use own resources to develop.  

· System has 2 Turnaround Networks now- Elementary and Secondary

	13. Has your school expended all of your Year 1 SIG school budget?  Provide details.

Has your Year 2 SIG budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?
	· All Year 1 funds have been expended or encumbered;  $10,512.58  left that will be invoiced and expended by end of October

· Year 2 funds have not been loaded but Network representative reports that fund will be load the week of September 26, 2011
· The school was impacted negatively and could not move forward because of the lack of accessibility of their SIG funds for year 1 and the beginning of year 2.  School had to pay for things out of other funds or delayed implementation.

· MSDE staff noted that the barrier to access funding is troubling.

· Living Classrooms added that there was difficulty getting paid, sometimes as much as 90 day delay.  The EMO had to front large sums of money.

· There were many amendments last year. Year  2 will probably not need as many.  

· Living Classrooms monitors closely their spend down.  Spend in timely manner.  The Living Classroom operator is responsible for this monitoring.


	For Restart SIG Schools Only

14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?  

What is the process for ongoing monitoring in the future? 
	· Weekly meetings

· Quarterly reports
· Overview of benchmark data
· Binders to collect data
Note: Living Classrooms asked for the format for binders for documentation for monitoring visit.  They want to begin collecting data now.


Table 2
	LEA:   Baltimore City Public School System                                         
	School: Commodore John Rodgers Elem/ Middle School  (Restart)

	Central Support Team Lead:  Cecelia Martin, Acting Lead          
	Principal:   Marc Martin

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 1:  Student Profile 

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Increase enrollment overall but specifically in the middle school

Improve attendance

Reduce suspensions and expulsions
	To meaningfully increase enrollment from year to year, the school will first need to improve student achievement, school culture and climate, and safety for all students and staff. We will need to communicate strategies and progress to the community using actual student achievement data and conduct active outreach by way of the Community Associations, and families who might consider re-enrolling in Commodore John Rodgers (CJR). Living classrooms also intends to contact “Waitlisted” families to enroll in CJR at the middle school level. 

For SY 2011-2012 CJR is at capacity and doubled enrollment from last year to110% ; CRJ’s goal this year is to maintain its capacity of 500 grades pre-k – 8.  New goal:  to maintain appropriate enrollment.  Current enrollment is already almost 100 more students than the fire code permits for safe occupancy in this facility and continuing to permit more students may jeopardize safety in the building as well as the integrity of the program improvements being undertaken.
CJR will ensure that less than 5% will transfer out by maintaining communication with parents and addressing feedback, including office hours with families. There will be exit conferences implemented for students who decide to leave the school.  If more than 4% of students transfer out, …
REFER QUESTIONS REGARDING PLAN REVISIONS TO MSDE.

As a part of the outreach to all families, Living Classrooms will articulate a commitment of an attendance goal of (95%). Any students who are below 95% will have home visits; students who do not meeting adequate attendance rates will be placed on an intervention plan to include detention time. Students who are meeting or exceeding attendance benchmarks will be recognized and rewarded.

SY 2011-2012 attendance goal remains at 95%

Living Classrooms intends to implement PBIS school-wide and set with parents and students firm expectations regarding respect and student behavior. CJR staff will implement Super Star Referral certificates for students who demonstrate excellent behavior and model this throughout the year. Early intervention will occur for students who don’t meet expectations. Interventions will include but not be limited to phone conferences with parents and weekly detention.
	Annual attendance data and Oncourse attendance tracking though out the school year

Suspension and expulsion rates
	Last year (2010-2011)

· 900 office referrals

· 500 days of suspension (not total)

· 5 referral /day

· 3 suspension/day

Goals for 2011-2012: 
· cut in half – 500 total, 3/day

· Suspensions 20/month

Behavior interventionist added
Finding some suspensions not effective due to instability at home

Hall monitor dealing with walk outs

Reducing class exclusion to less than 1 hr.

Current staff learned that in previous years, there were many incidences of undocumented records of suspensions. This was possibly due to how it would reflect poorly on personnel or school.  The reduction of suspensions this year may be misleading in that it appears there are many more than in the years prior to SIG. Additionally, the school staff indicated that they reviewed their suspensions to determine that they were appropriate to the offenses committed and in each case determined that they were justified. 

Past data collection flaws impacted the school’s ability to improve data around suspensions.  

Network support representative supports school’s use of appropriate suspension.  School needed to make a dramatic statement about acceptable behavior.

As in some districts, there may have been incentives for principals to have lower suspension rates, and that may have affected the large number of undocumented suspensions that were discovered under this new reform effort. 

Documented or undocumented, in the past years, parents fled this school due to incidence of violence. Now, parents are rushing to get their children enrolled in the school. 

Last year, all suspensions were related to issues of safety.


	LEA:   Baltimore City Public School System                                         
	School: Commodore John Rodgers Elem/ Middle School  (Restart)

	Central Support Team Lead:  Cecelia Martin, Acting Lead          
	Principal:   Marc Martin

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 2:  Staff Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Hire 27 new staff

PD for new teachers
	Recruit system-wide

SY 2011-2012 – has 3 Spanish speaking staff

All teachers (especially those with less than 5 years experience) will be provided with Professional Development (PD) and coaching – see all strategies and practices listed in the PD section.  A fulltime Dean of Students (AP) will dedicate part of her day to mentoring these teachers with less than five years of experience.  All teachers will complete a professional development survey and have access to aching and other professional development opportunities. 
	22 teachers have been hired to date. 

PD and program implementation plans, weekly PD records, PD survey
	


	LEA:   Baltimore City Public School System                                         
	School: Commodore John Rodgers Elem/ Middle School  (Restart)

	Central Support Team Lead:  Cecelia Martin, Acting Lead          
	Principal:   Marc Martin

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 3:  Student Achievement

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Culture of high expectations 

Student investment and engagement in achievement

Providing timely, accurate, and specific feedback

Frequent assessment of student progress with opportunities for improvement

Additional time on task

Skill-building

One-on-One Intervention/Support

Parent involvement in school work

Low attendance


	Teachers will plan collaboratively to outline their scope of work for their grade level and content area by balancing City Curriculum documents, National Standards, State Standards (Common Core and the Maryland State Curriculum) 

Student portfolios will be maintained. Teachers will share specific achievement goals for each grade level at the start of the school year. Students will select work for portfolios that demonstrate learning outcomes and track progress towards mastery. The Operator will provide additional out of school time experiences to support increased student achievement. 

Living Classrooms will develop a Strategy board for exchanging best practices and to provide immediate feedback.

Teachers will score student work collaboratively and provide student feedback in order to norm expectations for accuracy.

The testing program will include the following:

· Diagnostic testing

· Benchmark testing

· Concept Assessments

· Unit Assessments

· Performance Assessments

1. The Revision system will reflect the following:

· Students will have multiple opportunities to re-test in order to build mastery 

Extended Day Schedule 

Homework will be targeted with a focus on building mastery of skills already learned 

Small group instruction

Regular parent contact such as phone calls, conferences, and letters home in “parent friendly” language and Spanish

Increase daily attendance


	· Scope of work for each grade level/content area

· Student portfolios

· Student-led conferences

· Presentations of Learning

· Photo gallery on line of methods for immediate feedback

· Process of analyzing teacher feedback of student work during collaborative team meetings documented through video and posted on a SharePoint site 

· Test score analysis

· Rescored assessments 

· Documentation of student growth on assessments

Part of instructional day

Tracked by Oncourse

Teachers’ Schedules

Call logs completed by teachers and maintained by Marc Martin

· Increased student attendance 92.5% (2009 - 90.2%)
	All staff participated and received the training.  The team that attended the summer Teacher Effectiveness Academy included this in the school plan.   Common Core is part of ongoing PD plan.  PD shifting toward priority core curriculum targets. 




	LEA:   Baltimore City Public School System                                         
	School: Commodore John Rodgers Elem/ Middle School  (Restart)

	Central Support Team Lead:  Cecelia Martin, Acting Lead          
	Principal:   Marc Martin

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 4:  Rigorous Curriculum

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Development of performance learning experiences that cross disciplines and are grounded in meaningful real world applications in order to engage students

Improve reading skills and MSA scores

Meet daily learning objectives in reading

Curriculum and instruction alignment

Meet daily learning objectives in math
	· Performance learning experiences 

· Cross-grade level collaboration

Improved scores on formative reading assessments

Daily assessments

Lesson plans and posted daily learning objectives in classrooms

Daily assessments
	
	


	LEA:   Baltimore City Public School System                                         
	School: Commodore John Rodgers Elem/ Middle School  (Restart)

	Central Support Team Lead:  Cecelia Martin, Acting Lead          
	Principal:   Marc Martin

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	 Restart Component 5:  Instructional Program

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Alignment of instruction with curricular scope and sequence

Use of timely and frequent data points to inform instruction

Integration of Technology in Instruction

Investing in high levels of student engagement

More rigor in math/ reading with research-based instruction curricula

Improve use of technology

Data analysis to inform/differentiate instruction

Master Schedule
	Pacing board 

Monthly Team Assessment Meetings
Walkthrough Data
Living Classrooms will use City Schools’ Data Warehouse Link to: 

· Train all teachers on how to access the district data warehouse

· Train all teachers on how to create assessments connected to data warehouse

· Train on how to utilize information to revise instructional plan for both pacing and instructional strategies

Living Classrooms will train on using a SMART Board:
· Training for all teachers on how to use SMART Board, and student response clickers technology

Training for all teachers on how to create flipcharts to support instruction using the SMART technology and storage of these resources on teacher collaboration SharePoint site.
The following strategy will be used via Student Led Conferences and Presentations of Learning.

The Living Classrooms will use the City Math Curriculum and partner with Success For All for daily reading block using Reading Edge and use the Baltimore City Schools Core Language Arts program, Open Court, McDougal Littell and Success for All Reading Edge for SY 2011-2012)

Technology integration will be an integral component of implementing the curriculum: 24 SMART Boards, documentation cameras, student response system.

The Living Classroom will utilize benchmark data to monitor student progress. 

Living Classrooms will increase class time in core subjects.
	· Training schedule for data warehouse

· PD schedule for using data to transform instruction 

· SMART Boards installed

· SMART Training schedule

· SMART folder on SharePoint Site Lesson Plans that exemplify SMART integration

Presentations of Learning by all students 

Student-led conferences by all students

Daily instruction schedule

Observation and lesson plans

Data Records 

Daily instruction schedule
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	 Restart Component 6:  Assessments

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Informative Data


	2. Living Classroom will use multiple data sources to guide instructional decisions. These data will include benchmarks, high stakes testing (Stanford, MSA, Dibels Wireless Generation, teacher created assessments, and SRI).

3. Universal design will be used to meet the varied learning styles of students. Teachers will be trained to access benchmark data and how to analyze that data. They will give daily assessments (quizzes, exit tickets) and tests in order to have timely data to assess the effectiveness of their instruction and what they need to re-teach. If 70% of the students fail the quiz or exit ticket then the skill will be re-taught to the whole class. If not, then specific students will be provided more strategic intensive intervention (small groups, pull-out when necessary) to be re-taught the skill. Teachers will collaboratively plan twice a month – one time will be a vertical planning meeting and the other will be a grade level meeting. Student assessment data will be analyzed and teachers will strategize how to adjust their instruction to better meet the needs of their students.
	Quarterly Data results

SANE


	School may reconsider deletion of UDL.
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	Restart Component 7:  School Climate & Culture

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Improve Culture and Climate

Increase Parental and Community Involvement

Improve appearance of building and control classroom temperatures/climate

Reduce suspensions

Improve school image with community


	The operator will continue to use the PBIS discipline plan and add a demerit program- both to be used school wide and with fidelity. The demerit program is web based and families will have access to the program. The Dean of Students(AP) will be the primary communicator with families regarding student behavior. The Dean will work with families and students to ensure that students get back on track. Students can earn points in 5 areas – attendance, behavior, homework completion, academic performance, and community service. These points are used at the school store and to purchase a monthly school trip. 

Five Promises – much of the school climate will be derived from this structure that is so successful at Crossroads, another City School. The Five Promises include: Commitment to Quality, Perseverance, Honor and Integrity, Contribution, and No Excuses. These Five Promises are a pledge that the students, parents, and staff strive to live up to throughout the year.

The School Leadership Program is a program that establishes the culture of achievement and behavior.Named the Leaders Go Places (LGP), this program assesses students in areas of attendance, homework completion, testing, behavior, and service learning. It sets four levels of achievement that the students are challenged to meet throughout the school year: Bronze, Silver, Gold, and Platinum. This has been a program that has been highly successful at a similar City Schools (Crossroads) because it challenges students to meet levels of excellence in all of the aforementioned categories, and it informs and challenges parents to be informed as well. As students meet benchmarks, they are recognized and rewarded. Students at every grade level will be identified as college scholars on a monthly basis based on evidence of fulfilling the school’s Five Promises. 

Home Visits and Frequent Communication with parents are required. CJR staff will dramatically increase parental involvement by conducting home visits with all parents/guardians to begin to develop relationships and expectations. Those expectations will include parental commitment to their student’s progress and Student Led Conferences/ Presentations of Learning that occur throughout the year. For SY 21011-2012 CJR will maintain 80% or above for parent participation and engagement.  Additional support and communication will occur by phone calls home and written reports on student progress. Additionally, a community development team will be meeting with community associations such as Butchers Hill and Johns Hopkins in helping to inform them on the progress of the CJR turnaround. During the summer of 2010, there will be several meet and greet opportunities for parents and the community at the school.

SY 2011-2012 there will be several meet and greet opportunities for parents and the community at the school

REFER QUESTION REGARDING INCLUDING COMMUNITY BASED ACTIVITIES TO MSDE.

Currently, LCF is working with Larry Flynn on the implementation of over $1 million in renovations via a non-SIG source to the interior and exterior of CJR. Improvements include: painting of the entire interior, retiling of floors, bathroom repairs, and a total overhaul of the  HVAC heating and cooling system.

All strategies listed above - also see student profile

The Living Classrooms will reduce suspensions and improve achievement - also see student profile

The Living Classrooms will increase service learning in neighboring communities. Staff will meet with Butchers Hill and East Baltimore Community Association to determine service learning projects that will enhance local neighborhoods, improve relationships between CJR and the community, and serve students with meaningful, engaging projects
	Climate Surveys, suspension rates, and Oncourse tracking system

· Observation of classrooms and community meetings.

· There should be visible and explicit usage and reinforcement of the Five Promises in all classrooms and structures at CJR

· Oncourse Data results and tracking which should begin in the Fall of 2010

Parental Home Visit documentation/ Family and Community Data Collection

Visual observation/ documentation

Reduce suspensions by 10% in the first year of contract

Community feedback

Service learning records and Community feedback
	Document 80% through logs and sign ins.  Needs to be more clearly defined.

New slogan:  College scholars

Message is around opportunities

Not negative toward trades

Focus on preparation for high school such as teaching analytical writing 

Setting monthly progress monitoring goals

Backward mapping  from common  CORE and high school expectations

School researched receiving high school expectations and instructional methods.  Making sure to prepare students.

Also provide experiences to enrich life expectations.  Students will be taken to a local restaurant (HiBatchi Grill).  “Out to Lunch with Teacher” 

Patterning cafeteria after “Panera”.  Broaden student life experience.

Entire school went to “Lion King” at Hippodrome. Living Classrooms is attempting to have that experience repeated this school year. 

Partnership with school-based health 

Commodore employee.  
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	Restart Component 8: Student, Family, and Community Support

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Compile accurate family contact info. Between 35-50% of students’ contact information is incorrect/incomplete

Communicate student academic strategies and progress to families

Increase parent involvement

Increase Community involvement


	Living Classrooms will work with City Schools, the City of Baltimore records and local families and communities to identify where our students are living and if they have current phone numbers that we can use to contact them. 

SY 2011-2012 will update student contact information through a variety of sources.

CJR staff will work with families to develop learning objectives for each student. Regular progress reports will be sent home as well as using phone calls and school visits to inform families regarding progress. Families will be expected to participate in Student Led Conferences and Presentations of Learning throughout the year. 

CJR will increase parent involvement by hosting regular family-friendly events throughout the year to engage families and students in entertaining and informative sessions about the life of the school. CJR will contact families to request their involvement in the Parent Advisory Council. Currently, the PTO is a weak organization with very few members. We will be working with City Schools to create structures that will bring CJR into compliance with the Family and Community Engagement Policy.

SY 2011-2012 CJR will utilize School Family Council to participate in committees and support school wide goals.

CJR will increase community involvement by offering adult education classes onsite through regular meetings/outreach to the Butcher’s Hill, Johns Hopkins, Baltimore City Community College and Living Classroom Foundation, and other Communities. The school will create a newsletter, which will be distributed to local communities. The school will also actively recruit for volunteer opportunities connected with CJR.
	Accurate student records

Parent communication logs

Sign-in sheets at events and parent/community meetings.

Meeting agendas, newsletters, and increased volunteerism


	Also show work in community based functions.
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	Restart Component 9:  Professional Development


	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Development of a clear purpose for PD linked to research, student data, and teacher data

Development of differentiated PD experiences for each staff member

Accountability for professional development implementation

Development of common shared language for professional development

Shared decision making around Professional Development with teacher input

Professional Development Experiences tailored to adult-learning styles

Integration of opportunities for follow-up and application

Increase professional learning opportunities

Improve modeling

Improve Data Collection

Improve instructional strategies derived from data
	Living Classrooms will focus on Goal setting informed by the triangulation of three data points: teacher data, student data, and current research to develop clear goals for professional development experiences that are on-going, connected, and job-embedded. 

Living Classrooms will focus on a monthly cycle of Long-term plan for professional development experiences that are focused around family outreach, planning, coaching sessions, and data analysis. developed goals and prioritized by greatest needs 

Living Classrooms will create a Professional Development Portfolio 

In electronic format, each staff member will identify their own goals in addition to adopting school wide or team wide goals. Sub-goals for each large goal will be outlined and sequenced. PD experiences will be loaded after each measured by staff evaluation occurrence with a rating, reflection, and brief action plan for implementation. Follow up includes space to upload into the electronic portfolio artifacts that evidence the connection between the goals, PD experiences and classroom.

Living Classrooms will utilize a variety of accountability measures such as 1) Action research generated by teachers linked to each professional development experience outlining information learned, next steps for application of the strategy in the classroom, and analysis of implementation. Includes sample of student work to exemplify the implementation

2. Instructional Rounds by all staff focused on implementation of strategies from PD and analysis of effectiveness of implementation, recommendations for next steps for developing skill sets for follow up PD

3. Student Data a variety of student data points, including benchmark data, standardized test data, student work samples, qualitative teacher and student data will be collected and analyzed to determine effectiveness of specific PD. 

Living Classrooms will engage in a Book study groups group focusing on Teach Like a Champion–selection of professional books aligned with school-wide goals for PD, creation of protocols for interactions in groups, clearly set outcomes, school-wide sharing during PD of main tenants learned from research books to guide school-wide discussion on next steps for possible implementation of ideas learned.

Student Work Sample Analysis –by looking at student work, teachers define a commonly shared language and set the parameters for common definitions for what the language introduced in their professional development experiences.

Living Classrooms will focus on Teacher Growth Self Assessments – on-going self assessments of teachers’ growth in each competency area in order to guide professional development experiences provided

Stake-holder Committee of teachers responsible for outlining PD experiences throughout the school year.

Living Classrooms will develop a  Professional Development planning template that will frame all professional development activities to ensure they are relevant to school-wide goals, practical in the implementation of strategies immediately, and hands-on in delivery. All PD experiences will mirror expectations for teaching students -taking into account learning styles of participants, attached meaning to real-world experiences, checks for understanding, support, etc.

Living Classrooms will focus on On-going PD experiences linked together – experiences will be both sequential as they are prioritized and build from one another, and cyclical in that they will be revisited to build deeper understandings and allow feedback from implementation to guide and shape next steps of the work and define new needs.

Action research generated by teachers will be linked to each professional development experience outlining information learned, next steps for application of the strategy in the classroom, and analysis of implementation. 

Includes sample of student work to exemplify the implementation

Living Classrooms will engage in Differentiated Professional Development Opportunities –

· Mix of whole group, small group, targeted professional development through workshops, lesson study, book studies, action research, cross-visitation 

Living Classrooms will use videos of class instruction and Staff Observations 

Living Classrooms will provide PD on use the benchmarks.

Living Classrooms will focus on weekly monthly data analysis informing and improving classroom instruction and differentiation.


	Professional development goals with supporting relationship to data

Long-term scope and sequence of professional development experiences for the entire year.

Professional Development Electronic Portfolios

· Teacher action research documents

· Instructional Rounds Summaries of trends and recommendations of next steps

· Impact on student achievement through data collection 

· Book study group presentations and subsequent staff recommendations for next steps

· Collaborative meetings around student work 

· Teacher self assessment survey results

· PD Committee minutes

· PD planning template

· Collection of PD plans for entire year

· PD long-term plan

· Teacher Action Research 

Sign-in sheets and PD plans

Videos and notes from observations

Regular data collection

Data collection records
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	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Increase teacher collaboration and access to resources

Increase Effectiveness of Collaborative Planning time with CFIP: Classroom Focused Improvement Process 

Extend time on task

Develop more public private partnerships


	To increase teacher Collaboration, Living Classrooms will utilize a Teacher Collaboration Center that will provide: 

· Professional collaboration space that promotes collegiality and access to both resources of all kinds including human resources
· Teachers’ personal desks are housed in this center along with their own professional resources
· Curricular guides, professional books, educational magazines/articles 
· Copiers, poster makers, laminators and a variety of teacher tools
· Strategy boards: platform to highlight successful strategies linked to goals 
· Cross visitation scheduling board platform to organize weekly cross visitation between teachers 
SharePoint Site Google Docs – electronic platform designed for 

· Grade level/content area teachers to post unit plans and daily lesson plans for access and collaboration by others
· Templates and action plans for collaborative meetings
· Individual portfolio links
· Data collection documents for all students.
CFIP Strategy – 

· Develop common planning time with grade-level teams or vertical teams who share common assessments one hour/ week

· Utilize developed CFIP norms and templates to guide meeting discussions

· Develop questions to answer in data dialogue

· Notice trends and patterns in students strengths and needs

· Determine instructional practices that could have contributed to weaknesses and create action plan to address

· Identified students who excelled and need assistance and develop intervention strategies

· Identify 1-2 areas of improvement in instruction to implement

The Living Classroom will extend the learning day schedule by 10%

Partnership with the East Baltimore Mental Health for and in SY 2011-2012 Change Health Systems Partnership through Johns Hopkins to provide fulltime mental health counseling to students that include wrap around services 
	Existence of Teacher Collaboration Center in School

SharePoint Site

CFIP templates used to progress and document the movement of the strategy

Master schedule

Memorandum of Understanding, SANE
	

	Improve teacher development through deep reflection processes

Teacher Leader Initiative High-Concentration Cluster
	Recognized National Board Certified Teacher Development Site –

· Under MSDE’s guidance a Baltimore NBCT (Dean of Instruction) will coach and mentor 30% of total teaching staff through the NBC process on site

· Support process will pull from successes of PG County model and other national models that have increased the number of NBCT

Baltimore City Teacher Leader Program–

· 10% of the City’s Teacher Leader force will work as classroom teachers .5 of the school day, providing “Master Teacher” developmental support to other teaching staff. These teachers are successful as evidenced by standardized test data and exemplary model classroom video submissions approved by the Office of Teaching and Learning. 

· Teacher Leaders are tasked with supporting the district during the other .5 of their day with the exception of one half day per week which will be solely focused on supporting teachers and interventions with students on site.

NOTE: This program was eliminated by the Baltimore City district for SY 2011-2012
	MSDE recognized

National Board Certified Teachers – increasing total city’s NBCT population by 25%

Data Collection from Teacher Leader impact conducted by Office of Teaching and Learning
	Teacher who held Dean of Instruction  position last school year moved from the area. 

Responsibility is to grow the numbers of  Nationally Board certified teachers.  Grant funded positions; $65,000.

School administration has an expectation that there will be full staff of Nationally Board Certified Teachers at Commodore.
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	Restart Component 11:  Comprehensive and Effective Planning

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Assess students

Planned interventions

Improve attendance

Increase safety

Increase Overall Parent/Community Satisfaction with CJR

Improve reading achievement

Improve math achievement

Increase special ed. students’ hours in regular classroom settings
	All CJR students will have comprehensive, diagnostic testing that occurs in the Fall. This testing will help to identify skill deficiencies that need to be improved upon before students are able to perform grade level work

Comprehensive, diagnostic testing will result in education plans for each child. These will be helpful when small group interventions are taking place and will assist with differentiated instruction. 

Parent/Community support and regular parent communication – see attendance strategies under student profile section

School-wide discipline program PBIS

Improve achievement, safety, parent involvement and communication – see previous sections

Improved instruction and time on task- see student achievement section

Improved instruction and time on task - see student achievement section

Accelerate learning and improve behavior so students can spend more time in regular classrooms - see student achievement section
	Data results

Data results

Increased attendance to 92.5% for 2010-11

Increase in Climate Survey results for 2010-11

Increase in Climate Survey results for 2010-11

Growth of 1.5 years in reading assessments

Growth of 1.5 years in math assessments

Spec. Ed. Data records
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	Restart Component 12:  Effective Leadership

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Increase accountability

Extended time on task to lengthen instruction

Improve oversight of school budget

Assessment of school leadership

Creation of the Dean of Instruction
	The administrators will monitor collaborative planning sessions in order to learn about student performance and how teachers are adjusting their lesson planning/instruction accordingly. Also, there will be a Collaborative Center in the school where data will be posted and updated every two weeks. Leadership will analyze the data and use the information to inform their learning walks. All formative assessment info will be shared with teachers, leadership, and the Living Classrooms (LCF). This will allow LCF to work with the Principal and Dean of Instruction to hold the school accountable for student achievement, attendance, homework completion, and other important measures that will lead to improved outcomes.

LCF will work with City Schools and other funding partners to make available extended learning hours throughout the year. LCF will also explore Saturday learning opportunities as well as summer school options. 

Monthly meetings with Principal and Operator will be held to review financial records and assess financial needs/concerns.

Principal observation and assessment between LCF and City Schools

Living Classrooms will hire and develop this individual. 


	Assessment data analysis: daily quizzes and formative assessments

Master schedule
Budget records

Principal Evaluation documents

Data results
	Saturday school – not in place, still being considered.

Has been reassigned to another staff member.  No funding from SIG grant beyond year 1.  


Table 3
	Section 5: SIG I Year 1 School Budget for Commodore John Rodgers Elem/Middle School, Tier II 

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                              Monitoring Date: November 15, 2011

	Total SIG Allocation:

$ 1,027,065
	School Budget Spent: 

$ 887,299
	Percent of School Budget Spent: 86%
	Spend Down Data as of: 

November 7, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 537,507
	*Budgeted: $ 290,687
	Budgeted: $ 123,000
	Budgeted: N/A



	Encumbered: 0
	Encumbered: $ 3,330
	Encumbered: $ 10
	Encumbered: N/A

	Spent (amount): $ 477,058

Spent (%): 89%
	Spent (amount): $ 227,127

Spent (%): 79 %
	Spent (amount): $ 122,990

Spent (%):  100%
	Spent (amount): N/A

Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Commodore Rodgers has spent $ 887,299. This amount is 86% of their approved SIG budget. An additional amount of $ 3,340 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is on target for Commodore Rodgers.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that all planned activities have taken place or been amended.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Commodore Rodgers has not had an amendment since the last SIG fiscal monitoring and no amendment will be done before the end of the grant period.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed from original to reflect an amendment

Program Improvement and Family Support Branch
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Maryland State Department of Education
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