AGENDA
EARLE SCHOOL DISTRICT
September 30, 2022
SPECIAL CALLED BOARD MEETING

The Commissioner of Education assumed authority over the Earle School district
on November 6, 2017. The Commissioner of Education acts in lieu of a local school
board until such time that a school board is reinstated.

Action Items

1. Recommendation to petition the State Board of Education for Act 1240 Waivers




Action ltem #1

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v~

Return item for more information

Recommendation to petition the State
Board of Education for Act 1240 Waivers

The Arkansas Teacher Residency Model will
benefit students in the kindergarten
classroom since we have been unsuccessful
finding a certified teacher. Due to the class,
placing the resident teacher and two highly
qualified paraprofessionals in the
kindergarten classroom will ensure
students are set up for success.

Carl Miller has worked for the district for 22
years. He is vested in the students, school,
and community, and has a passion for
teaching.

Allowing us to petition the State Board of
Education for the specific waivers would
greatly benefit the students of Earle School
District.

Stakeholder Involvement Evidence
Act 1240 Waiver Request
EY -

N/A

It is recommended that the Commissioner
approve the petition to the State Board of
Education for Act 1240 Waivers.

Deny Recommendation

Signature Ay %
Ny

Date__ 9 ,/30')2312



E

EARLE SCHOOL DISTRICT

Evidence of Stakeholder Involvement

1. Impact Survey Results

2. Advisory Board Meeting Agenda and sign-in sheet.

3. Action Item 4 from July 2022 board packet.

4. ESD District Leadership Team agenda and meeting notes.



Act 1240 Waiver Impact Survey

22 responses

Publish analytics

Being able to hire teachers under the Act 1240 walver would be beneficial I_D Copy
to Earle School District.

22 responses

O Yes
® No

Earle School District should apply for the Act 1240 Waiver so that they IQ Copy

can expand their recruitment efforts to hire and retain qualified
individuals.

22 responses

@ Yes
® No




Please add any comments or suggestions below. Put N/A if you don't have a
comment/suggestion. :

22 responses

N/A

It should be in the best interest of the Earle School District to retain the teachers in the district.
it has been a struggle to find highly qualified teachers. This struggle Is nation wide and we
need to do what's best to educate our children.

ESD has a difficult time getting qualified applicants. An Act 1240 waiver would allow us to
Invest in current employees to prepare them for the Praxis exams.

This is best and only option for the Earle School District

N/A

When not possible to fill positions with certified staff this is a viable option for us that we
should take advantage of.

Na

| feel that It would be the right thing to do by retaining teachers who are currently and actively
working on their certification as well as using the available resources 10 assist in passing the
Praxis test. Another incentive is that the students have become accustomed to the teacher
and are most likely to build a positive relationship both academically and personally. This is

called stability,
1 have no additional comments.

We need to accept any help that's out there. If there is a qualified teacher that knows the
content any waiver or incentives would help toward bridging the achievement Gap

N/a

Since | have experienced provisional licensure, | can attest to having extended time to obtain
licensure as being beneficial. A standard license is very good to have, but | don't believe is
indicates whether or not a teacher Is knowledgeable about their course, nor whether a teacher
will be effective or not. Finally, Earle is not likely the destination town to draw teachers which
could be why the school district is short on teachers.

| believe we should have specific guidelines that we can live with in place to go with the waiver.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy
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ACT 1240 Waiver Impacﬁit Survey

13 responses
Publish analytics

We are In a place where we have more kindergarten students than we LE_] Copy
anticipated. How do you feel about the course being split into two
sections?

18 responses

@ Yas, | am ckay with the class
being split between two
leachers.

@ Ho, | don't want the class split.

@ Other (Please give anather
option)

Please add any comments or suggestions below. Put N/A if you don't have a
comment/suggestion.

13 responses

N/A
N/a
1 would like my child taught with his teacher hands on.

They are well so it ok

Na

T T I O T T e B I T EE SR i T T et Ll Rttt



1N2 ONE Teacner we Nave IS 4oing a great Joo. | Teel (WO CIASSEs WOUIa Nelp Tne 1earming aonity
of each student. And this one teacher do have great help in her room, they still need to split
half of the students.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Google Forms



Earle School District

ADVISORY BOARD MEETING
Earle Central Office

June 4, 2022
5:00 PM

MINUTES

The Earle School District Advisory Board Members met for their regular monthly '
meeting via Zoom on Saturday, DATE at 5:00 PM. The following Advisory Members

were present: Eric Cox, Arthur Berry.
Reports

Superintendent’s Report
Topics of Discussion

1. Staffing- Discussion regarding staff leaving and waivers for 7-12 Social
Studles and 7-12 Health and PE

2. Taher Food Service Management- Renewed contract

3. Discussion on the sale of buses and land- Buses will be sold by the end of

June. Land to follow In time

-Send coples of zoning maps to the advisory board.

-Masks are optional

Meeting Adjourned Next meeting: July 2, 2022



' MEETING SIGN-IN SHEET

| Meeting: Adiisery Remd Meeting [DatofMime: | 4 /4 [ 40
Faclltator: |~} < [\ -K'M sl Place/Room: | @ purd Roona

Printed Name ' SIgnature Title

cc.r;c. Cox 3 CALL vm&eﬁ_
Mol - (M?L“ Consnth, Mo

( - :
frine Belry Ay o0y Board
Tish B les Qu—-p—-. W-‘$;~fa;§;.




Action ftem #4

Background Information:

Attachment{s) _ X__ Yes No

* Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation Y-/

Return item for more Information

Recommendation to approve a Teacher
Resident for SY22-23

Gwen Thomas has been with Earle School
District as a paraprofessional for 22 years.
The District has supported her for 2 years as
she has attended Reach University. She has
a proven track record and is working hard to
become a teacher. Based on the DESE
approved staffing sheet, the District posted
K-6 positions. Candidates were selected
and interviews held based on qualifications
and In accordance with the district equity
plan. We would like to provide her withan
on-site mentor and coach and place her in
the Kindergarten classroom for $Y22-23.

Recommendation from Juanita Dotsen,
Elementary Principal

Cla ala hedule

* $30,000, as presented in staffing

spreadsheet

It is recommended that the Commissioner
approve

Deny Recommendation

Date 7_/& ?;/2:22.2_.._

Slgnature‘% .6/



Earle Elementary School i
“Bullpup PRILD.E” G
1425 Second Strest ] L

Earle, AR 72331
Phone: §70.792.8732 Fax: 870.792.8897

Juanita R. Dotson jbohanon@esdbulldogs.org Principal
Monday, July 11, 2022 .
Dear Ms. Knowles,

This letter serves as my official recommendation to employ Ms. Gwen Thomas as a
Teacher Resident for the 2022-23 school year. She has been a very valuable asset to
our school team and is excited for this new endeavor. Ms. Thomas is
currently enrolled in classes to earn her bachelor’s degree to enhance her

skill set and pedagogy in the field of elementary education.

Should any questions arise, feel free to contact me by phone or email, Your
acceptance of this recommendation is greatly appreciated.

Sincerely,

Juanita R. Dotson,
Principal



—

EARLE SCHOOL DISTRICT CLASSIFIED SALARY SCHEDULE
2022-2023
Non-Clerical Positions

Cafeberta | crny | Malntonance &
Maierane | 1PN [ R | g ::ﬁ.: taiton (" custoden | TURRCCET | o pineer
YRSEXP | STEP | 240Days | 190Days | 190Days | 185Days | 186Days | 240Days | 240 Days 240 Days 120 Days
o 1 524,000 934000 | $45600 | $14500 | $22320 | $38,000 347,700 $41.000 $15,200
1 H $24,100 $34.900 | $45.700 $14.600 | $22420 | $36,200 $47.800 $41,200 $18,300
2 3 $24,200 $34.200 | $4s800 | s14700 | $22520 | $36.400 $48,100 $41,400 $18,400
3 4 $24,300 $34300 | $45000 | $14800 | $22600 | 936,800 $48,300 $41,600 §18,600
4 5 $24,400 $34d00 | sespo0 | swpo0 | s2z720 | $38800 $48,600 $41,800 $10,600
8 g $24,500 $34800 | $46,%00 | $15000 | sesa | sar00 §48,700 $42,000 818,700
[ 7 524,800 $34500 | $46200 | $15100 | §22920 | sarz00 | g4seo0 §42,200 $16,800
7 [} 524,700 $34700 | $46300 | $15200 | $23pz | $aTA0D $49,300 §42,400 $18,600
(] 3 $24,800 $34800 | S4a400 | $i6300 | S23920 | §ar.E00 $40,200 542,800 $18.000
0 0 524,900 $34000 | $48500 | 15400 | $23220 | $37BO0 $49,500 542,800 $19,100
10 1 325,000 $35000 | $40,000 | $15500 | $23320 | $38,000 $43,700 $43,000 $19,200
" 12 $25,100 $35,100 348,700 $15600 $23420 $38,200 $49,800 $43,200 $19.300
12 13 $25,200 $35200 | $48800 | $15700 | $23520 | $38.400 $50,100 $43.400 $19,400
12 14 $25,300 $35300 | $48900 | $15800 $23620 | $38,600 §50,300 $43,800 $19,500
14 ] $25400 $38,400 $47.000 $15900 | $23,720 $36,800 §50,500 $43,800 $19,800
15 16 $25,500 $35500 | $47,100 | s16000 | $23820 | $39,000 $50,700 $44,000 §13,700
*® g $25,600 sa5800 | $ar200 | ssg00 | szgse0 | saszo0 $50,800 344,200 510,800
17 1% $25.700 $35700 | 847300 | $16,200 | s24020 | $39,600 $51,100 $44,400 $19,900
18 1 $25,000 35000 | $47400 | 16800 | szarz0 | saseco $51,300 44,600 $20,000
) 20 $25,000 $35900 | 47500 | sw400 | $24220 | $39,800 $51,500 §44,800 $20,100
20 2 §26,000 $30,000 | $47800 | s16500 | $24320 | $40,000 $51,700 $45,000 520,200
Bus Drivers
Memphis Bus Route $13,080/ Yr

|Hughes Bus Route $13,080/Yr

Standard Bus Route $9,510/ Yr

[Bus Trip Driver $13/Hr

Bus Trip Standby $13/Hr

|Collage Route $36/Day

Hughes Acthvity Driver $500/Season

|Sub Bus Driver $13Hr

Other Salarles/Rates

[Rental of Facilities Manitor $75.00 per event

mhﬂllﬁu Monitor - Child $90 per event

Crossing Guard $13MHr

Custodian/y Sub $13Hr

Other Classified Substitute $13MHr

COVID Extra Duty - Nursa

*Only through the 2022-2023 school $1,850

year

e e $30,000'¥r
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iy m’.’.:,:,, DIVISION OF ELEMENTARY
A\\ %54 & SECONDARY EDUCATION

Act 1240 Waiver Request

|

District: Earle School District
LEA Number: 1802000
Superintendent: Tish Knowles

Email:

tknowles@esdbulldogs.org

Contact for Waiver:

Tish Knowles

Contact Email: tknowles@esdbulldogs.org
Contact Phone: 870.792.8486
Date Received by DESE:

The following documents must be submitted with the waiver request:
1. Board resolution approving the waiver request
2. Evidence of stakeholder involvement, including teachers and student families




Waiver Request #1

i | Class size

[ 'Standard 1-A 5
Ark. Code Ann. 6-17-812(a)(2)
| DESE Rules Govemning Class Size and Teaching Load, Section

-1 3.00 only

2022-2023 SY through 2024-2025 SY (three years)

Arkansas Connections Academy; Kipp Delta

Earle Elementary School, Kindergarten only

O Enhance Student Learning Opportunities

E OF THE WAIVER . -

hack at le a%t.‘one O Promote Innovation

X Increase Equitable Access to Effective Teachers

1.

Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation, or increase equitable access to effective teachers. Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Earle School District (ESD) will partner with Reach Academy to provide one intern with an
enhanced internship during the 2022-2023 school year. The intern will be placed as a
Kindergarten teacher. The teacher will be supervised by a full-time veteran teacher and supported
by outside content coaches from Solution Tree and Crowley’s Ridge ESC. We believe that the
intern, who has been a paraprofessional for over 20 years in the kindergarten class; is a quality
teacher and would continue to be a long-term employee of our school district. We would like to
train the teacher with an effective teacher by providing a full-time mentor, Professional Learning
Community (PL.C) coaching, and immersive teacher training. The reason for this request and
moving to this format is a result of a kindergarten teacher retiring and difficulty filling the position.
We do not have any applicants on file for the position. Since this option would allow us to hire this
teacher, this plan will yield better instruction, stability, and consistency for our students.

The mentor teacher will provide mentoring and modeling weekly to the resident teacher. The
intention is to pay a stipend to the mentor teacher and Arkansas Resident teacher.

Provide a detailed explanation of how the services being waived will be provided for students.

For the kindergarten position, this waiver will allow us to code the class to one certified teacher
while the teacher supervises and mentors the intern for the school year. The certified teacher is a
veteran K-6 teacher who has experience in early childhood education as well as Literacy and
Dyslexia Interventions. Rather than hiring along-term substitute without any experience for these
classrooms, we believe the Arkansas Residency Model will benefit the students who will learn
from an energetic intern under the direction of an Arkansas qualified teacher.




Additionally, due to the size of the kindergarten class, two highly qualified paraprofessionals will
be placed in the classroom to assist daily.

. Provide a detailed explanation of how the district will monitor and evaluate the effectlveness of the
waiver.

Earle Elementary School Administration as well as supervisors from Reach University will provide
monitoring of the mentor teacher for this assignment, as well as provide frequent observation and
communication with the intern. School administrators will do weekly observations, participate in
PLC discussions with the intern, and provide feedback as needed. The mentor teacher will
provide daily opportunities for modeling lessons, observing the intern, providing feedback,
reviewing lesson plans, classroom management strategies, parent communication, and peer to
peer instructional rounds. The mentor teacher will communicate with the building administrators,
as well as University supervisors regularly and provide feedback for evaluations.

The mentor teacher will provide coaching, PLC sessions to review student progress, guide
intervention strategies, and training to better understand Academic Standards. These coaching
sessions will be at least once a week for an hour minimum.

We will monitor the effectiveness of the waiver through progress monitoring, test scores and
positive behavior intervention and support. _



Waiver Request #2

| Teacher Licensure

- | Standard for Accreditation 4-D.1
| Ark. Code Ann. §§ 6-15-1004, 6-17-309, 6-17-401, 6-17-902, 6-17-908,
] 6-17-919

‘| DESE Rules Governing Educator Licensure (Section 7.00)

DESE Rules Governing Nutrition and Physical Activity (Sections 7.09.1,
7.02.2,7.10)

2022-2023 SY through 2024-2025 SY (three years)

: - | Arkansas Connections Academy

Schools, Earle High School 7-12 grade

the Wavier Wil '
ST | O Enhance Student Learning Opportunities

O Promote Innovation

X Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation, or increase equitable access to effective teachers. Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Like many districts, Earle School District (ESD) has been negatively impacted by the COVID-19 pandemic
and other ailments. While this may not be a unique experience for ESD, the impact may be crippling since
the district already has difficulty recruiting certified, experienced personnel. Although the District has

increased its base salary, it is still lower than those offered by surrounding districts, making it more difficult
to recruit effective, certified, experienced teachers. Allowing the District to use the ACT 1240 Waiver would

allow us to successfully fill vacancies with individuals with a passion for teaching. The benefits of the Act
1240 Waiver include ESD being able to employ an employee, Mr. Carl Miller, who has AQT status as a
7-12 Physical Education & Health teacher. Our students would be taught by an individual who has the
content knowledge. Miller has worked in the District 22 years and is vested in the students and community,
therefore allowing us to build capacity and provide stability for our students.

2. Provide a detailed explanation of how the services being waived will be provided for students.

Hiring Mr. Miller as the teacher would positively impact the culture and climate of the school, since students,
parents, and the community respond more favorably to teachers than substitutes. He would be instrumental in
providing a safe learning environment for students. Miller would participate in professional development and
receive the same training as certified teachers. He would be able to take his learning back to the classroom
and implement the expectations fo ensure that the academic standards are being mastered. Also, the students
would be able to be taught by an onsite teacher rather than through a virtual platform (however, we may use
virtual educators as well for some areas).



3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the
waiver.

Mr. Miller would be evaluated using the same method as licensed teachers. The District uses the Educator
Effectiveness System fo evaluate teachers. He will report directly to the building principal, who will formally
and informally observe him throughout the year. Informal observations are conducted frequently by
district-level and other building-level administrators, as well. He will receive regular feedback from building
level and district level observers. We will continue to work with him in his preparation for the 7-12 PE & Health
Praxis exam. The principal will evaluate him and make a recommendation to the superintendent as to renew,

non-renew, or dismiss the individual.



Resolution FY 23-02 of the Earle School District
Board of Directors - Secretary of Education

WHEREAS, Act 1240 of 2015 codified at Ark. Code Ann. 6-15-103 allows the Earle School District to
petition the State Board of Education for a waiver granted to an open-enroliment public charter school
for class size and teaching load; and

WHEREAS, The Arkansas State Board of Education granted Arkansas Connections Academy the waivers
that the Earle Schoo! District is seeking;

NOW, THEREFORE, BE IT RESOLVED BY THE EARLE SCHOOL DISTRICT BOARD OF DIRECTORS, THAT;

1. Pursuant to Act 1240 of 2015, codified by Ark. Code Ann. 6-15-103, the Earle School District
administration is hereby authorized to request the following waivers from the Arkansas State
Board of Education for a period of three school years (2022-23 SY through 2024-25 SY):

a. Toaccommodate a Teacher Residency Model program in Kindergarten, Standard for
Accreditation 1-A.5; Ark. Code Ann 6-17-812(a)(2); and DESE Rules Governing Class Size
and Teaching Load (Section 3.00 only)

b. A teacher licensure waiver for Carl Anthony Miller; specifically, Standard for
Accreditation 4-D.1; Ark. Code Ann. sections 6-15-1004, 6-17-309, 6-17-401, 6-17-902,
6-17-908, 6-17-919; DESE Rules Governing Educator Licensure (Section 7.00); DESE Rules
Governing Nutrition and Physical Activity (Sections 7.09.1, 7.09.2, 7.10).

2. The Earle School District Board of Directors agreed upon this resolution by vote on September

21D, 2022, during a special called meeting.

Signed this 3o~ day of September, 2022.

By:

Joh ey - Bo resibént - Secretary of Education



