Selma Street Elementary ACIP 2020-2021

“alma Street Elementary School
1.,01/2020 - 06/30/2021

Stakeholder Engagement

Objective
Consistent, concise plan to communicate quickly and effectively with all stakeholders.
Critical Initiative Key Measures
Communication utilizing technology: Monthly Parent Newsletters
*Social Media - Timely, informational posts; Website - Up-to-
date Bright Key Video Links
school information; EL Insider Monthly Principal Newsletter;
Blackboard Messenger.
Start Date: 10/01/2020 End Date: 06/30/2021
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Selma Street Elementary ACIP 2020-2021

“alma Street Elementary School
..,01/2020 - 06/30/2021

Culture and Climate

Objective
Increase culture and climate of school where students build positive self-awareness and character
Critical Initiative Key Measures
Analyze discipline data for improved results Monthly Student Discipline Report Reviews
Start Date: 10/01/2020 End Date: 06/30/2021
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Selma Street Elementary ACIP 2020-2021

Calma Street Elementary School
1.,J1/2020 - 06/30/2021

~ Pedagogical

Objective

Alignment of curricular resources, assessments, and instructional practices for continuity.

Critical Initiative

Implement a district-wide framework for consistent instructional
practices among teachers for continuity and collaboration
resulting in improved student achievement in Sixth Grade Math.

Start Date: 10/01/2020 End Date: 06/30/2021

Critical Initiative

Secure researched-based curriculum materials in support of
instructional practices that promote increased student
achievements in Reading.

Start Date: 10/01/2020 End Date: 06/30/2021

Critical Initiative

Key Measures

Benchmark Data Achievement/Growth Reviews
School Fundamental Five Quality Instruction Report
A+ College Ready Vertical Mtgs. & Learning Rounds

Collaborative Lesson Deslgn Template Reviews

Key Measures

Purchase Order(s)
Benchmark Data Achievement/Growth Revlews

School Fundamental Five Quality Instruction Report

Key Measures

Utilization of COS Standards Checklists and Critical Standards
Documents for K-6 Teaching Staff that supports continuity and
focus of standards delivery for increased student growth in
Math.

Start Date: 10/01/2020 End Date: 06/30/2021
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Benchmark Data Achievement/Growth Reviews
School Fundamental Five Quality Instruction Report

K-6 Grade-Level COS &Critical Standards Checklists
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Selma Street Elementary ACIP 2020-2021

€slma Street Elementary School
1.,01/2020 - 06/30/2021

Objective

Provide active, hands-on professional learning development to support student engagement for all students.
Critical Initiative Key Measures
Participation in the PLC "Leaders of Their Own Learning" for all Benchmark Data Achievement/Growth Reviews

EL Education Certified teachers.
School Fundamental Five Quallty Instruction Report

Start Date: 10/26/2020 End Date: 06/30/2021

Critical Initiative Key Measures

Participation in SREB Leadership Trainings by Administration Benchmark Data Achievement/Growth Reviews
Start Date: 11/03/2020 End Date: 06/30/2021 School Fundamental Five Quality Instruction Report

Selma Street PDSA Planning Document Reviews
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