School Improvement Plan
School Improvement Plan

[image: image1.jpg]



           School Wide Plan
                       Submission Date: September 27, 2019
Morehouse Magnet School
Grades Pre-K through 9th 
909 Larche Lane 
Bastrop, Louisiana 71220
Dr. Stacey Pullen
Phone (318)281-3126
spullen@mpsb.us
Mission: To nurture, inspire, and challenge students to become confident, creative, and successful leaders.

Vision: To prepare today’s students for tomorrow’s opportunities.  
Motto: Knowledge conquers all

TEMPLATE REVISED 8/15

School Profile 
Check where applicable: 

 FORMCHECKBOX 
Charter School

 FORMCHECKBOX 
Alternative School

 FORMCHECKBOX 
School in School Improvement

 FORMCHECKBOX 
Academically Unacceptable Schools – Year 1


 FORMCHECKBOX 
School Improvement – Year 1


 FORMCHECKBOX 
Academically Unacceptable Schools – Year 2


 FORMCHECKBOX 
School Improvement – Year 2


 FORMCHECKBOX 
Academically Unacceptable Schools – Year 3


 FORMCHECKBOX 
Corrective Action – Year 1


 FORMCHECKBOX 
Academically Unacceptable Schools – Year 4


 FORMCHECKBOX 
Corrective Action – Year 2










 FORMCHECKBOX 
Restructuring  
 FORMCHECKBOX 
Title I School   
X  Schoolwide     FORMCHECKBOX 
Targeted Assistance

 FORMCHECKBOX 
Member of Southern Association of Colleges and Schools

 FORMCHECKBOX 
Teacher Advancement Program (TAP)

 FORMCHECKBOX 
Distinguished Educator

 FORMCHECKBOX 
Literacy and Numeracy

 FORMCHECKBOX 
Grant Application  

Name of Grant: Enter Name of the Grant

Contact Person: Enter Contact Person’s Name

Phone: Enter Contact’s Phone Number

E-mail: Enter Contact’s Email Address
Each school operating a schoolwide program must include all ten components in their plan.  All schoolwide schools in improvement status must include the ten requirements for schools in improvement. 

	Ten Components of a Schoolwide Program
	"Tools"

Pages
	Ten Requirements of a School Improvement Plan
	Your SIP

Pages

	1.A comprehensive needs assessment of the entire school based on information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards.


	23 – 25 
	1. An effective needs assessment
	     

	2. Schoolwide Reform Strategies 
	32 – 39 
	2. A strategy for school improvement is a method for achieving the identified objectives. (e.g., using graphic organizers, visual imagery, and summarization).

Scientifically Based Research (ESEA; Title IX, Part A) is research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.


	     

	3. Instruction by Highly Qualified Teachers

	Rubric,

Page 80
	3. Provide an assurance that the instruction will be provided by highly qualified teachers.

In addition, job-embedded professional development will be directed to address the needs of teachers and other staff members in the school to ensure academic achievement problems are identified for improvement.  


	     

	4. High quality and ongoing professional development for – 

· Teachers

· principals

· Paraprofessionals


	45 – 49 
	4.Effective Professional Development incorporates the following:
· Focuses on the knowledge, skills, and    attitudes required of teachers, administrators, and other  school employees so all students can learn and perform at high levels 

· Creates a learning community in which substantive professional development is linked primarily to content knowledge and instructional strategies

· Provides opportunities for job-embedded professional development  

· Provides plans for follow-up and support to ensure teacher/student learning

· Focuses on student needs    

· Prepares educators to demonstrate high expectations for all student learning


	     

	5. Strategies to attract high-quality highly qualified teachers to high-need schools


	Attached to School Improvement Plans
	5. Provide a  District plan or policy Teacher Quality Strategies (plan for attracting high quality teachers)

Identify revision date on School Policy chart, page 15 of SIP.


	     

	6. Strategies to increase parent involvement 

(Such as family literacy services)


	50 – 55 
	6. Effective family involvement:
A. Fall Festival

B. Math Night

C. Literary Night


	     

	7. Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.

(Such as Head Start, Even Start, Early Reading First, or a State-run preschool program) 
	http://www.ed.gov/policy/elsec
/guid/preschoolguidance.pdf


	7. Serving Preschool Children Under Title I Non-Regulatory Guidance: Section B-11.

· Professional development

· Teacher classroom visits

· Children portfolios


	     

	8.  Measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.
	Curriculum Section,   

pages 56 – 69 
Rubric, pages 78 – 81 
	8. What processes are in place for administrator(s) to identify teachers’ professional development needs related to content, instructional strategies, and classroom assessment?

The SIP must present the actual people who will see the activities have taken place, not only the trainer, model provider, or a group of people, but those who will be responsible for setting them up and ensuring they are completed.


	     

	9. Activities to ensure that students who experience difficulty mastering proficient or advanced levels of academic achievement standards are provided effective, timely additional assistance which shall include measures to ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.
	56 – 69 
	9. The Administration monitors the Taught Curriculum

Teacher teams, with the SIT and School Support Team improves the Taught Curriculum
Power Hour everyday where students are pulled to help them master skills they are struggling with.

	     

	10. Coordination and integration of federal, State, and local services and programs


	70 – 72 
	10. Effective coordination of resources
	     


DATA PORTFOLIO 
The following items should make up the Data Portfolio (to be kept on file at the school):

· Subgroup Component Report and Principal’s Report Card for the last three years.

· Summary of Findings of Survey Data and all source documents. (Teachers, Parents, Students, and Principal) May be completed online. If Parent sample size is inadequate, there must be Parent Focus Group(s). 

· Summary of Findings of Interview Data and all source documents.  (Principal, Counselor, and Teachers) (Not Optional for Schools in School Improvement)

· Summary of Findings of Focus Group Data and all source documents. (Teachers, Students, and Parents) (Not Optional for Schools in School Improvement)

· Copy of the Data Triangulation Form

· Comprehensive Needs Assessment: Final Report

· DRA or DIBELS Reports

· Data Analysis Template (Trend Data history, Discipline/Behavior history, etc.)

· Data Notebook (for schools participating in School Analysis Model-SAM 2000 or LANA online)

· Cognitive Summary Data (iLEAP, LEAP/GEE, ACT, PSAT, etc.)

· Citation from monitoring of Federal Programs – if applicable (e.g., Special Education and corresponding Corrective Action Plans)

· Scholastic Audit Next Steps, if applicable.
DISTRICT ASSURANCE 
· For schools in School Improvement and in the SIG Tiers, I hereby certify that this plan was developed with the assistance of a District Assistance Team and State-level School Support Team in collaboration with the School Improvement Team. 

· I hereby certify that this plan was designed to improve student achievement with input from all stakeholders.

· I assure that the school-level personnel, including subgroup representatives responsible for implementation of this plan, have collaborated in the writing of the plan.

· I hereby certify that this plan has all of the following components:

· A statement of the school's mission

· Evidence of the use of a comprehensive needs assessment, which should include the following data analysis information:

· Data Triangulation tables 

· Data Comprehensive Needs Assessment Summary Report

· Goals and measurable objectives 

· Scientifically based research methods, strategies, and activities that guide curriculum content, instruction, and assessment

· Professional Development components aligned with assessed needs and strategies to attract and keep high quality teachers

· Plans for transitioning pre-school children to local elementary school programs

· Family and community involvement activities aligned with assessed needs 

· Evaluation strategies that include methods to measure progress of implementation

· Coordination of fiscal resources and analysis of school budget (possible redirection of funds)

· An action plan with timelines and specific activities for implementing the above criteria

· I further certify that the information contained in this assurance is true and correct to the best of my knowledge.

	__________________________________________________

Superintendent's signature

	_____________________________________________________

Principal's signature 

	__________________________________________________

District Assistance or School Support Team Leader 
	_____________________________________________________

Chair, School Improvement Team 


SCHOOL POLICIES AND PARTNERSHIPS
	Policy
	Policy #/Bulletin #
	Date revised
	Copy on file at school? 

	Crisis Management (emergency/evacuation plan)
	§ 339/741
	September 2019
	X Yes
	 FORMCHECKBOX 
 No

	Discipline/Behavior Plan (Juvenile Justice Reform Act requirement)
	§ 1301/741 and § 1127/741
	September 2019
	X Yes
	 FORMCHECKBOX 
 No

	Family Involvement Policy
	§ 1903/741 and § 1118/Title I
	September 2019
	X Yes
	 FORMCHECKBOX 
 No

	Security Procedures (metal detectors, etc.)
	§ 339/741
	September 2019
	X Yes
	 FORMCHECKBOX 
 No

	Safe and Drug-Free Prevention Activities
	§ 1127/741 and § 2305/741
	September 2019
	X Yes
	 FORMCHECKBOX 
 No

	Student Code of Conduct
	§ 1115/741
	September 2019
	X Yes
	 FORMCHECKBOX 
 No

	Teacher Quality Strategies (plan for attracting high quality teachers)
	§ 1114/Title I
	September 2019
	X Yes
	 FORMCHECKBOX 
 No

	Transition Plan for Pre-School Children
	§ 1114/Title I
	September 2019
	X Yes
	 FORMCHECKBOX 
 No


	School Partnerships (Type the name of each partner in the space provided)

	University
	Enter Partner name

	Technical Institute
	Enter Partner name

	Feeder School(s)
	Enter Partner name

	Community
	Enter Partner name

	Business/Industry
	WalMart

	Private Grants
	WalMart

	Other
	Keep Morehouse Beautiful


DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT
For Title I Schools:  ELA and Math by subgroups should be primary when considering weaknesses that will lead to the goals in the SIP.

Part Ia: Rank-order the identified areas of strength (3-5) from the student performance (cognitive data), behavior, attendance, dropout 

           data, and/or graduation index and indicate the supporting data sources:

	STRENGTHS (100 characters per box)
	DATA SOURCE/INSTRUMENT (100 characters per box)

	1. Attendance Rate 97.3%
	WEBPAMS

	2. School average for ELA was 100%
	Spring 2019 LEAP 2025

	3.     % (4 of 7) of 4th-8th grade teachers at proficient or above
	Compass VAM Scores

	4. School average for Math was 89.6
	Spring 2019 LEAP 2025

	5. 3.14% Student Population had referrals
	Discipline Frequency Webpam


Part IIa. List the contributing factors from the cognitive, attitudinal/perceptual, behavioral, and archival data of the previously identified   

           strengths:

	CONTRIBUTING FACTORS TO THE STRENGTHS 

(100 characters per box)
	DATA SOURCE/INSTRUMENT (100 characters per box)

	1. Student Attendance requirements
	WEBPAMS Attendance Data

	2. Highly Qualified Teachers
	Personnel records

	3. Curriculum studies and test structuring
	Lesson Plans, Test Analysis Grade Distribution Sheets

	4. PBIS Activities-Positive parental contacts
	School calendar, Incentive Committee, PBIS Team

	5. Teacher interaction/ coordinating skills taught 
	


DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT

Part Ib: Rank-order the identified areas of weakness (3-5) from the student performance (cognitive data), behavior, attendance, dropout data, and/or graduation index and indicate the supporting data sources:

	WEAKNESSES (100 characters per box)
	DATA SOURCE/INSTRUMENT (100 characters per box)

	1. School average in social studies 77.9%
	Spring 2019 LEAP Tests results 

	2. Third to Fourth Grade dropped -13.9 points in Math
	Spring 2019 LEAP Tests results 

	3. Fifth to Sixth Grade dropped -6.9 points in Math
	Spring 2019 LEAP Tests results 

	4. Eighth to Ninth dropped -13.9 points in Math 
	Spring 2019 LEAP Tests results 

	5. Sixth to Seventh dropped -2.4 points in Math
	Spring 2019 LEAP Tests results 


Part IIb. List the contributing factors from the cognitive, attitudinal/perceptual, behavioral, and archival data of the previously identified weaknesses:

	CONTRIBUTING FACTORS TO THE WEAKNESSES 

(100 characters per box)
	DATA SOURCE/INSTRUMENT (100 characters per box)

	1. Approaching effective: Rigorous standards-based curriculum
	LANA Needs Assessment – Generation Ready

	2. New curriculum and testing in Math
	LDOE revised standards and curriculum tier evaluations

	3. Lack of student knowledge of grade level
	Spring 2019 LEAP 2025 Scores

	4. Lack of Parental involvement
	WEBPAMS Communication Logs

	5.      
	     


The identified weaknesses will lead to the goals. The contributing factors of the weaknesses will lead to the strategies.

Action Plan - Activities indicated should address all subgroups
	GOAL 1
	By the end of the 2019-2020 school year, students in grades 4-8 will increase their ELA scores by 3% for Mastery and above on the state assessment.


	Research-Based Strategy 1: X  RTI     FORMCHECKBOX 
JEPD    FORMCHECKBOX 
DDD    FORMCHECKBOX 
MEL    FORMCHECKBOX 
CA    FORMCHECKBOX 
SIM     FORMCHECKBOX 
UDL
Students will be pulled for Power Hour (remediation) as needed.

	Provide an explanation for not selecting one of the three recommended strategies:


	OBJECTIVES(150 Characters): Up to 3
	DESIRED OUTCOMES(150 Characters):

	1.1
	To increase ELA scores in 4th – 8th grades by 3% for Mastery and Advanced.

	Increase ELA scores in grades 4-8 by 3% by increased rigor in weekly assessments, increase in the utilization of technology as a response to intervention based on Tier I, II, and III assessment results.
Students will remain with academic teacher during Power Hour for remediation and enrichment as needed. 

	1.2
	To increase ELA scores in 4th – 8th grades in economically disadvantaged students by 3 points.

	Increase ELA average scores of economically disadvantaged students in 4-8 grades by using targeted student intervention and enrichment in assessments for standards mastery. 

	Activity


	Responsible Person


	Target Date(s)/Timeline
	Estimated Cost/Funding Source
	Evidence of Effectiveness and Implementation (indicate data instrument to be used, what will be measured or assessed, by whom and frequency

	CURRICULUM/INSTRUCTION

1. Principal will conduct observations to assess instructional strategies and Interventions weekly.
2. Teacher members will conduct 1 peer observation to observe instructional strategies and interventions a year using observation form.  Teachers may observe more if they request or the need arises from observations.

3. 1st – 5th grade teachers will use Moby Max, Renaissance 360, and LEAP 360 diagnostic/interim to check and create interventions for students.

4. Teachers will pull students during Power Hour for day-to-day intervention to increase mastery of students.


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	September 2019 – May 2020
	Moby Max $4,990
Renaissance $7,240
	Administration will conduct classroom observations using walkthrough forms to work and meet with teachers to help with enrichment or intervention.   Administration will set up observations for teachers to observe other teaching strategies with feedback from observations to improve teaching strategies. 
Test Data

Schedule / Rosters
	

	ASSESSMENT

1. Systematic tracking of student progress through weekly assessments, benchmark assessments, WEBPAMS, Eagle, Moby Max, Accelerated Reader and Leap 360.
2. Principal and teachers will use checklist for test analysis to check for assessment rigor.

3. Assessments and data analysis from weekly assessments and benchmark tests will be monitored by Principal to be discussed during PLC meetings weekly with teachers to assess student progress and plan intervention.

4. Teachers will meet monthly with Principal to review tests and results.


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	September 2019 – May 2020
	None
	Tests will be turned in weekly to Administration and test scores posted on WEBPAMS to be analyzed during teacher and grade level meetings.  Standards checklist will be used by teachers to check for mastery of standards.  Administration will conduct meetings with teachers to discuss test and scores.  Lesson plans turned in weekly on Google Classroom to be checked by Administration to conduct observations and standards. Grade distribution sheets will be turned in to Administration and guiding coalition to use for planning interventions and enrichment during “Power Hour”
	

	PROFESSIONAL DEVELOPMENT

Job embedded PD for teachers will be held every Tuesday. Student progress and behavior needs will also be monitored during PLC Meetings. The following topics will be addressed during Short Tuesday PD:
1. Creation and analyzing test data (diagnostic tests, Weekly/Unit Tests, Standardized Tests)

2. ELA  Strategies using problem solving according to standards

3. Project Based Assessments

4. Moby Max

5. Google Classroom

6. Faculty will provide relevant data and share ideas to assist all teachers in helping improve ELA scores during weekly grade level meetings.

7. Unpacking standards


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	September 2019 – May 2020
	None
	Sign in sheets for professional development activity will be kept on file.  Reports of each coaching session and next steps with ARC. Guiding Coalition will conduct and keep records of meetings during implementation of Power Hour schedule for interventions and enrichment. 
Evaluations and agendas
	

	PARENT INVOLVEMENT

1. School Web Site as needed
2. Back to school “Meet the Magnet” 

3. Weekly homework assignment sheets (Grades 1 -5)

4. Weekly, Unit, or Topic Study Guides

5. Weekly Test Folders for Grades 1 – 5

6. Student Progress Center (Parents) JCALL

7. Parent Conferences as needed

8. Parent Technology Walk Session – LEAP 2025, Moby Max, Zearn

9. School Wide Project- Vocabulary Parade, Second Semester

10. Literary and Social Studies Night
11. Social Studies Fair grades 4 – 8 Fall Semester

12. Parent phone logs

13. Parental Activity
14. Parent-Teacher Compacts


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	September 2019-May 2020
	Materials and supplies, paper, copies,  refreshments$5000
	Parents will receive information about school events through School Newspaper (The Magnet Standard), school website, and calendar. Sign in sheets, surveys, agendas and evaluations will be used for documentation of parent involvement.  Teacher phone logs will be turned in and checked by Administration.  All study guides and tests will be turned in to Administration as proof that parents are receiving them along with parental signatures on test folders.
Also, evaluation forms from fair judges.
	

	SUMMATIVE EVALUATION

Compare 4th – 8th grade ELA scores from Spring 2019 – Spring 2020 to assess growth in student achievement. 



FCI-Indicates Family Community Involvement Activities


C-Indicates Curriculum Activities



PD-Indicates Professional Development

STEM-Indicates Science, Technology, Engineering, and Mathematics Activities
CCR-Indicates College and Career Readiness Activities 

L-Indicates Literacy Activities

D – Indicates Discipline Support Activities
Action Plan - Activities indicated should address all subgroups
	GOAL 2
	By the end of the 2019 – 2020 school year, the students in grades 4 – 8 will increase their Math score by 3% for Mastery and Above on state assessment.


	Research-Based Strategy 1:  
X RTI     FORMCHECKBOX 
JEPD    FORMCHECKBOX 
DDD    FORMCHECKBOX 
MEL    FORMCHECKBOX 
CA    FORMCHECKBOX 
SIM     FORMCHECKBOX 
UDL


	Provide an explanation for not selecting one of the three recommended strategies:
Students will be pulled for Power Hour (remediation/enrichment) daily as needed.



	OBJECTIVES(150 Characters): Up to 3
	DESIRED OUTCOMES(150 Characters):

	1.1
	To increase Math scores in 4th – 8th grades by 3% for Mastery and Advanced.

	Increase Math scores in grades 3 – 5, by increased rigor in weekly assessments, increase in the utilization of technology as a response to intervention based on Tier I assessment results.
Teachers will pull students during Power Hour for day-to-day interventions to increase mastery of students and to help struggling students master standard.

	1.2
	To increase Math average scores in 4th – 8th grade from 740 to 752

	Increase average scores of economically disadvantaged students in 4th – 8th grades by using targeted student intervention and enrichment in assessments for standards mastery.
These students will remain with their academic teacher during Power Hour to help students master skills


	Activity


	Responsible Person


	Target Date(s)/Timeline
	Estimated Cost/Funding Source
	Evidence of Effectiveness and Implementation(indicate data instrument to be used, what will be measured or assessed, by whom and frequency

	CURRICULUM/INSTRUCTION

Teachers will use strategies in all subject areas in numeracy for all students. Implementation will include:

1. Principal will conduct observations to assess rigor of instruction.


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	Monthly
	Sub Pay $300
	Administration will conduct classroom observations using walkthrough forms to work and meet with teachers to help with enrichment or intervention.  Administration will set up observations for teachers to observe other teaching strategies with feedback from observations to improve teaching strategies.  
*Pre and post test data will be used to monitor tutoring needs and effectiveness along with determining what interventions and enrichment is needed per student.
	

	2. Teachers will conduct 1 peer observation to observe instructional strategies and interventions per year using observation forms. Teachers may conduct more if they request or the need arises from observations.


	All teachers & principal
	Before March 2020
	Substitutes $1000
	
	

	3. Students pulled during Power Hour


	All teachers & principal
	Daily
	None
	
	

	ASSESSMENT

1. Systematic tracking of student progress through weekly assessments, benchmark assessments, WEBPAMS, Moby Max, LEAP360, and Eagle.
2. Faculty will provide relevant data and share ideas to assist all teachers in helping improve math scores during PLC and faculty meetings.

3. Principal and teachers will use Depth of Knowledge to check for rigor in assessments and test analysis sheets.

4. Assessment and data analysis from Diagnostic tests, Unit Tests, and   Standardized   Tests will be monitored by Principal and Guiding Coalition.

5. Teachers will meet with Principal to allow for monitoring of strategies       
with regard to numeracy and testing vocabulary (word walls) 
 according to standards.
6. Test analysis sheets will be discussed with teachers by the principal and Guiding Coalition.


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	September 2019 – May 2020
	Sub pay $1,000
	Tests will be turned in weekly to Administration and test scores posted on WEBPAMS to be analyzed during teacher and grade level meetings.
Standards checklist will be used by teachers to check for mastery of standards.

Administration will conduct meetings with teachers to discuss test and scores.  Lesson plans turned in weekly on Google Classroom to be checked by Administration to conduct observations of standards. Grade distribution sheets will be turned in to Administration and Guiding Coalition to use planning interventions and enrichment during “Power Hour.”
	

	PROFESSIONAL DEVELOPMENT

Job Embedded PD for teachers will be held and utilized for staff development.  Student progress and behavior needs will also be monitored during PLC meetings.  The following topics will be addressed during job-embedded PD.
1. Analyzing Test Data (Diagnostic Tests, Weekly/Unit Tests, and Standardized Tests).

2. Numeracy Strategies (Word Walls)-vocabulary of standards.

3. Differentiated Instruction-Project based assessments including active learning.

4. Google classroom


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	September 2019 – May 2020
	Copies, paper, supplies  $300
	Sign in sheets, evaluations, and agendas for professional development activity will be kept on file. Reports of each coaching session and next steps with ARC for K – 2nd.  Guiding Coalition will conduct and keep records of meetings during implementation of Power Hour schedule for interventions and enrichment.
	

	PARENT INVOLVEMENT

1. School Web Site as needed
2. Back to School “Meet the Magnet.”

3. Weekly Homework assignment sheets (Grades 1 – 5)

4. Weekly, Unit, and Topic Study Guides

5. Weekly Test Folders for Elementary

6. Student Progress Center

7. Parent Conferences as needed

8. Parent Technology Session-LEAP 2025, Moby Max, Learn
9. School Wide Project – Vocabulary Parade

10. Science Fair grades 4th -8th grade – Fall Semester

11. Math & Science Night
12. Parent phone logs

13. Monthly Newsletter/ Calendar

14. Parent Compacts
15. Pre-Act for 7th graders


	Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	September 2019 – May 2020
	Moby Max and Renaissance 

Copies
Refreshments

Supplies

$800 
	Parent sign-in sheets, Study Guides, evaluations, agendas, and weekly tests kept on file in teachers’ classroom
Evaluation forms from Fair judges.

Science and Social Studies rubrics kept on file by science and social studies teachers in grades 4 – 8

Phone logs

JCALL printouts

Test folders
	

	SUMMATIVE EVALUATION

Comparee 4th – 8th grade Math scores from Spring 2019 – 2020 to assess growth in student achievement.


Action Plan - Activities indicated should address all subgroups
	GOAL 3
	By the end of the 2019 – 2020 school year, the students in grades K-9th will decrease discipline referrals by 3%.


	Research-Based Strategy 1:  X  RTI    X  JEPD   DDD   MEL   CA   SIM    UDL



	Provide an explanation for not selecting one of the three recommended strategies:



	OBJECTIVES(150 Characters): Up to 3
	DESIRED OUTCOMES(150 Characters):

	1.3
	To decrease discipline referrals in grades K-9 by 3% by the end of the 2019-2020 school year.

	Decrease discipline referrals by 3% by the end of the 2019-2020 school year by increased instruction and usage of the positive behavior intervention plan, increase in the utilization of interventions as a response to intervention based on Tier I, II, and III assessment results.

Training on PBIS will be provided during faculty meetings & PLC’s

	
	     

	     


	Activity


	Responsible Person


	Target Date(s)/Timeline
	Estimated Cost/Funding Source
	Evidence of Effectiveness and Implementation(indicate data instrument to be used, what will be measured or assessed, by whom and frequency

	CURRICULUM/INSTRUCTION

Teachers will use strategies in instruction of the PBIS lessons and interventions for all students.  Implementation  will include:

1. Principal, Guiding Coalition will check for implementation of PBIS instruction through walk-through observations.

2. Teachers will submit lesson logs to Guiding Coalition every six weeks.

3. Tuesday first 15 minutes of PE- Expectations taught

4. Friday first 15 minutes of expectations taught.

	Principal, Guiding Coalition, Teachers
	September 2019 – May 2020
	Substitutes
$300
	1. Observations of classroom management

2. Copies of lesson logs
	

	ASSESSMENT

Systematic tracking of student progress through monthly checks of discipline referrals through WEBPAMS, and analyzing discipline referral data (Disciple Frequency Reports)


	Principal, Guiding Coalition, Teachers
	September 2019 – May 2020
	NONE
	WEBPAMS reports
	

	PROFESSIONAL DEVELOPMENT

Job embedded PD for teachers will be held and utilized for staff development.  Student progress and behavior needs will also be monitored during PLC meetings.  The following topics will be addressed during job-embedded PD.

1. Analyzing Discipline Referral Data (Discipline Frequency Reports)

2. Classroom management strategies.

3. PBIS

	Principal, Teacher leaders, classroom teachers, Guiding Coalition
	September 2019 – May 2020
	NONE
	Sign in sheets, written evaluation, and lesson plan check by Guiding Coalition.  


	

	PARENT INVOLVEMENT

1. School Web Site as needed
2. Back to school “Meet the Magnet.”

3. Weekly Test Folders for 1st and 2nd grade

4. Conduct/Grade cards for 3rd – 9th grades

5. Student progress Center

6. Parent Conferences as needed

7. Parent phone logs

8. Monthly Newsletter and Calendar

9. Student Ambassador Team

	Principal, Teacher leaders, classroom teachers, Guiding Coalition
	September 2019 – May 2020
	Supplies and copies $300
	Parents will receive information about school events through flyers, Newsletters/calendars, WEBPAM Calls, School Website, Sign in sheets, surveys, and agendas will be used for documentation of parent involvement.  Teacher phone logs will be turned in and checked by Administration.  All study guides and tests will be turned into Administration as proof that parents are receiving them along with parental signatures on test folders.
	

	SUMMATIVE EVALUATION 
Compare 2018 – 2019 to 2019 – 2020 discipline frequency reports to assess the decrease in office discipline referrals.


	Activity
	Responsible Person(s)
	Timeline
	Disposition/Evaluation/ Commentary



	1. Action: Data review

Purpose:  to determine performance levels in core 

                  Academic subjects and assign tentative  

                  Placement of each student for the entry

                                 Level year.

              Target Audience:  
	Early childhood representatives and elementary school representatives
	May through August
	1. All cognitive assessment data instruments.

2. Cumulative data

3. Meeting survey for evaluation Purposes

4. Feedback to all stakeholders

5. Implementation of changes based on the survey data



	2. Action:  Parent transition informational meeting

Purpose(s):

1. To include parents in the transition process.

2. To inform parents of the curriculum standards,

3. To present parents with the placement recommendations for their child.

4. To provide and review the transition packet for the new grade with parents.

5. To provide and review the transition packet for the new grade with parents.

6. To inform parents of the parent involvement contacts and policies.

7. To present parents with a copy of “The Parents Right to Know” from USDE.

Target Audience: Parents and other representatives of early childhood students.
	Principal, Transition Team Leader and School Lead Teachers
	August of each new year
	1. Letters to parents with notice of intent to comply with Every Student Succeeds Act (ESSA) transition plan requirements.

2. Follow-up letters by JCALL parent notification system.

3. Transition packet signature of receipt.


	Activity
	Responsible Person(s)
	Timeline
	Disposition/Evaluation/

Commentary

	4. Action:  Transition plan follow-through (Implementing the Curriculum)

1. Develop curriculum maps for each course to show:

a. When and how often each curriculum is addressed

b. When each unit will be taught within the year

c. How each unit will be assessed

2. Organize cross-content and /or cross grade level teams to review content gaps and overlaps and to consider ways to integrate the curriculum.

3. Record individual student assessment scores for each unit. 

4. Collaborated on the development and review of lesson plans.

5. Ensure the unique needs of diverse learners are met through the planning, implementation, and  assessment of lessons.

6. Evaluate activities that will be used to implement the state’s curriculum.


	Teacher teams along with school Improvement teams

Principal, Teacher Subject Leaders, Guiding Coalition, New Teacher Mentor
	August – September of the new school year
	School Improvement Plan Crosswalk Guidance, LDOE


School Improvement Plan Evaluation
Morehouse Magnet School

2019 – 2020

1. What have you identified as summative evidence that the objective has been attained?

The summative evidence includes teacher observations and data collaboration.  This includes diagnostic and interim tests. Also state standardized test results were also evaluated.

2. What formative evidence will you collect along the way and what milestones will you set to determine if your strategies are moving you closer to the attainment of your objective?

We will look at diagnostic data, evaluations, and activities throughout the year.

3. At what point during the year will you make a determination whether you need to change strategies because you are not making progress?  How will you determine this?

We will look at diagnostic tests, weekly tests, progress reports, and report cards each six weeks.  This data will drive the next steps in our plan.

4. What strategies have you identified to help you meet your goal?

Data driven decision making and Job Embedded Staff Development.

5. Are your strategies based on an identification of your school’s problem in the objective area, i.e., an identification of the chief causes of your data being low in that area?  If yes, what were the problems you identified?  If not, how were the strategies chosen?

Teacher observations show areas of need that will also be addressed through job embedded activities.  Parent meetings will be used to show what skills are needed and how to help their child Strategies are also based on the data from LEAP 2025 and EOC.

6. Looking at them from hindsight, do they seem likely to have a high impact on your objective?  If not, should they be included in your plan?

The data and activities when implemented with fidelity show a high impact on our objective.

7. Whose job is it to make sure the strategies are implemented?  Is this stated in the plan?

The principal. Yes, it is stated in the plan.

Early childhood teachers, elementary teachers, school administrators, parent liaisons, and central office representatives.
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