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A. Planning and Needs Assessment 
1. Organization Leadership 
The Esko Public Schools utilizes a team approach to technology planning.  The Media and Technology team includes the professional media and technology staff and the members of the building and district technology committees. The professional staff includes the Media Director, Technology Director, and the Computer Lab Specialists.  The building technology sub-committees include representative staff from all grade level and content areas. The district technology committee includes representatives from each of the building committees as well as School Board Members, Administrators, Parents and Students.  The final approval for all media and technology purchases rests with the staff responsible for that area budget, or with the Administration.
The Technology Director is responsible for all computer and network operations, including internal and external networks, communication with other Team members, development of administrative policies and procedures, data management, administrative software and hardware, purchasing of hardware and software, and maintenance of internal local area networks.  The Director is responsible for assisting faculty, staff, students, parents and administration with school technology related questions and concerns. The Technology Director represents the district at local and regional technology meetings and events, and is responsible for all in-district technology support. 

2. Technology Planning Committee
Technology Planning in Esko has three tiers.  

TIER ONE: There is an elementary building committee and a secondary building committee whose responsibilities are to focus on curriculum and technology needs for each building.  These committees meet on a monthly basis throughout the school year. The information and recommendations of each of these committees moves up the line to the District technology planning committee.  

TIER TWO: This District Technology Committee reviews the needs presented by the sub-committees, identified by the administration through department or grade level curriculum committees, and/or other appropriate requests.  The District Technology Committee meets quarterly throughout the school year. All decisions and recommendations of this committee are forwarded to the District Administrative Team for appropriate action.  

TIER III: This District Administrative Team provides appropriate action including implementation and funding with regard to the recommendations provided by the District Technology Committee.  
3. Demographics of School District
Esko Public School has an enrollment of approximately 600 students in our Pre K-6 Winterquist Elementary School and 600 students in our 7-12 Lincoln High School.  Both schools are contained in a single building on one campus.  Our school is located at the main intersection in our community and is close to both Duluth and Cloquet.  Each of these communities has a public library, but Esko does not.  Esko is currently served by the Arrowhead Library System through its bookmobile service at our community center.  Esko currently has a 13% free and reduced lunch count.

As a rural community with very few businesses within our city limits, educational opportunities within our community are limited for our staff and students. Being close to the two larger communities of Duluth and Cloquet provides more opportunities for our students and staff.  Strong internet access which allows our students and staff to connect to the world outside of Esko is a must in our rural school district.

4. Assessment 
Esko Public Schools surveyed all 74 of its licensed teaching staff using the Statewide Teacher Instructional Practices Survey in February of 2011.  A number of needs were very obvious from the survey. (see full survey results here) They include; Videoconferencing, Accessing or creating podcasts, Audio/Video production, and use of classroom response systems.  Teachers also indicated a desire for more training on the use of Interactive White Boards, Content specific applications, Classroom response systems and Audio/Video production and editing.  
The survey showed a need for more training on student centered learning activities that engage students with technology such as podcasts, and technologies that use global communications.  These needs will require more internet bandwidth and better telecommunications/teleconferencing access.  Social Media is also an area that has not been addressed at Esko.  The use of Facebook, Twitter, and Nings as well as Web Conferencing to communicate with parents, individually and within groups is becoming more popular.  
The more we encourage our students to use global resources and communicate globally, the more computers and bandwidth we will need in the district.
At the time of this writing Esko schools has 80 computers for staff use, 365 computers for student use, 39 SMART Boards, 55 ceiling mounted projectors, and 5 sets of student response systems, as well as various other equipment such as document cameras, airliners and web cameras.
5. Goals and Strategies
Vision, Goals, and Strategies for Technology
In the spring of 2011, the Esko School District Technology Committee created the following vision for technology within the district:
Technology will be used at Esko by both teachers and students to facilitate the creativity, communication, collaboration, critical thinking, problem solving, and content knowledge necessary for success in a rapidly changing global society.

We will use this vision over the next several years to guide our planning for both equipment and staff development.  The District Goals for 2010-2014 include the desire to stay current with technology enhancements that will lead to improved student learning.

In Esko we believe technology is both a tool and a catalyst for excellence in education.  It is important to the Technology Committee and the district as a whole to move forward with 21st Century teaching and learning.  This is evident from our goals listed below.
Below are five general goals that will continue to help guide the use of technology in Esko.  The strategies can be flexible based on the technology available at the time of implementation.
Goal 1:  Increase Access to Technology – Focus on Student centered learning
Strategies:

A. Increase bandwidth from 10 Mbs to 50 Mbs over the life of the plan.

B. Increase the number of computer workstation available to students, this may include workstations in classrooms, laptops, tablets, smart phones, or bring your own devices.
C. Encourage collaboration between students within the district and outside the district by sharing resources both during the school day and outside the school day.

D. Increase the number of wireless access points in the district to include Elementary school and outdoor spaces, as well as buses.

Goal 2:  Integrate Technology into the curriculum to improve creativity and critical thinking skills, communication, and individualized assessment
Strategies:

A. Student use of Interactive White Boards to present lessons and projects

B. Student use of Skype or similar tool to collaborate with experts and other students outside of the area.

C. Use of Student Response systems to provide real time response to instruction.

D. Use of Video conferencing and podcasting to encourage students to learn to problem solve and to develop projects to be shared outside of the school district.
E. Continue the use of Innovative Grants to encourage pilot projects with technology in classrooms.

F. Use School Board Approved on line courses to expand curriculum offerings and teach on line learning skills.
G. Use on line testing tools to individualize learning.

Goal 3:  Use Technology as a Tool for Parental Involvement and Communication
Strategies:

A. Use Social networking tools such as Twitter, Facebook, and Ning to communicate with parents.

B. Use electronic media tools such as newsletters, the school web site, and blogs to keep parents and student updated on events and projects.
Goal 4:  Use Technology as a Tool for Delivery of Staff Development
Strategies:
A. Use pod casting, video conferencing, you tube and other on line electronic methods to deliver staff development sessions.
B. Develop how-to videos and learning guides to be shared with any district employee that needs more training on technology applications.

C. Encourage the personal use of technology by all staff.

Goal 5:  Use Technology in the daily activities of all school employees
Strategies:

A. All employees will have a base skill set for the use of technology, appropriate for their position.

B. Administration will use technology to communicate with parents and community members beyond the use of email.

C. Food service staff will use technology to educate students about healthy food choices.

D. Buildings and grounds staff will use technology to schedule work and track time on task.

E. Bus drivers will use technology to assist with route planning and location of buses 24/7.

6. Professional Development Plan
In order to implement the goals listed above, teachers and staff will need adequate training.  The building Staff Development committees will work with the building Technology Committees to ensure that all staff receive adequate training both within the district and outside the district. This training will be offered as 1-2 hour sessions on early release days, or during in service days.  Other opportunities for longer sessions will be offered during the summer months and on select Technology Saturdays.  In addition, webinars and podcasts will be developed for staff to gain skills whenever they have time.  These will be posted on line.  They will include topics on the base skill set for any staff member.  Appendix A includes the outline for the base skill set for each department in the district.

Training will be provided on the use of Student Response systems, Interactive White Boards and supporting software, Video conferencing, and podcasting.  

Just in time training will be provided as often as needed by the technology staff.

Staff members may attend State sponsored TIES workshops and trainings.

7. Evaluation
The Technology Coordinator and the Technology Committees will serve as agents for conducting assessments and evaluating the results. We will meet regularly to assess and reevaluate the current technology plan and to ensure that goals are being achieved. Many of the goals include using technology in daily routines and activities.  
· Assessments will be conducted in the fall of each year to determine needs and skill levels.
· Short Survey’s will be used in the spring to track growth  
· Evaluations will be used with longer training sessions in order to gauge the effectiveness of the training.  
· Webinars and podcasts will be tracked to see how often they are being used by staff.  

8. District Policies Regarding Data and Network Security
These policies can be found by following this link: Technology at Esko
Or by accessing the District Policies link under the District Office heading on the web site.

406
PUBLIC AND PRIVATE PERSONNEL DATA

409.1 
Web Authoring

515 
PROTECTION AND PRIVACY OF PUPIL RECORDS

524
INTERNET ACCEPTABLE USE AND SAFETY POLICY

B. Implementation Plan – Guideline for Goals and Strategies
All faculty will be expected to have a technology component as a part of the professional growth plan.
District staff members are encouraged to attend professional development opportunities outside the district in order to stay current with technology trends.  The district will investigate having a technology lead teacher for each grade level and subject area, providing additional training on hardware and software applications.
Technology training will be emphasized as a priority for professional development for all staff.  Technology training will be made available to all staff as needed to meet the goals and strategies outlined in the plan.
C. Budget For Technology

The Technology Department has a reasonably consistent repairs and maintenance services budget as well as a computer supplies budget for both Winterquist Elementary and Lincoln High School, although a large portion of this budget is spent on toner.  The bulk of our computer purchases are applied for in the spring and compete with other capital expense projects.  

· Equipment/Hardware - $50,000 - $75,000 is budgeted from Capital Expenditures annually for equipment and hardware purchases.

· Technology Support Staff - 1 FTE District Technology Coordinator and 1 FTE Data Management Specialist positions are included in the annual budget. The total with benefits is about $114,000

· Maintenance - $2000 is budgeted annually for repair and replacement of equipment.

· Telecommunications/Internet Access - About $17,000 is budgeted annually for Telecommunications and Internet Access. This is before any E-rate discounts, which are applied for annually for these two areas of the budget.

· Software - Software is purchased from the curriculum budget.  We do not spend more than $1500 annually on software.

· Staff Development - $700 is set aside annually for Technology Staff.  Additional monies are spent from the building staff development committees to send staff to training. 
